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PHILADELPHIA ELECTRIC COMPANY
2301 M ARKET STREET

P.O. BOX 8699

PHILADELPHIA, PA.19101

1215)841 4500

53NIOR VI RESIDE NUCLEAR

January 28, 1988
Oc ket Nos. 50-277

50-278

Mr. William T. Russell
Administrator, Region I
U. S. Nuclear Regulatory Commission -

Washington, DC 20555

ATTENTION: DOCUMENT CONTROL DESK

Dear Mr. Russell:

Section 4.13.2 of the Peach Bottom Ccmitment to Excellence Action Plan
requires that we provide a monthly progress report. In the past, this report

has included a summary and a bar chart status and schedule.

As we indicated in our last report in December, our entire restart
schedule, including the Commitment to Excellence Action Plan activities, is ,.

under review as a result of our recent reorganization. Therefore, this
month's progress report does not follow the previous format. We expect a
revised schedule to be available in March.

W wever, we do want to provide you with an overview of our progress
through January 22. Work has been completed and closed out on 27 of the 93
Category I tasks from Sections 5.1 to 5.5. In addition work has been
complated and closed out on 18 of the 77 open comitments/open items from
Sections 5.6 to 5.9 of the Action Plan. Progress continues on the remaining
tasks and open commitments /open items.

If you or your staff nave any questions about the status of Category I'

tasks in the Peach Bottom Commitment to Excellence Action Plan; please do not
hesitate to contact us.

Sincerely,

cc: Addressee
R. E. Martin, Project Manager (50 copies)
T. P. Johnson, Resident Inspector
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