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HOLDERS OF REACTOR OPERATING LICENSES AND CCNSTRUCTION ?ERMITS, FUEL. FACILITIES,
MAJOR MATERIALS LICENSEES, STATE LIAISON OFFICERS, AND MAJOR VENDOR GRGANIEATIONS >

| Gentlemen:

|
It has been our policy to keep you informed of matters which are imcortant
to continued cocceration or wnicn otherwise may be of particular interes: to ,

ycu. We believe this exchange of information has been beneficial :o both you .

and the Ccmmission. This letter is in keecing with that policy. ,

A major c::nsideration grcwing out of the Three Mile Island Incident, was the
|

need for realignment of One NRC Office of Inscection and Enforcement (IE)
organi:ational structure. Rec:mmencations were included in NUPEG-0660, "NRC
Action Plan Develoced as a Result of :ne T'il-2 Accicent." The new structure,

adcressed in the Ti4I-2 action clan, is aimec at better management of :ne pre-
ventive inscec:1cn program, quicksr anc more efficient response to emergencias,
and closer working relationsnics with the states and licensee management.

Reorgani:aticn of the NRC Regien IV office will become effective Fecruary 27,
1981. The enclosure snows the new organi:ational structure for Regien :V.
The chart identifies sucervisory and c ner key perscanel who will be cogni:an:

I of licensec activities, state programs and otner functions. There will be no
resicent inscector reassignments; newever, in several cases, sucervisien '

I

resconsible for cer:ain resident inscector offices have been cnangec. i

The 24-hour NRC Regicn P/ :elecnene numcer (317-334-2341) anc ne Emergency i

1ctification System remain unenangec for :ne : resent. Region :'l is instal: 4ng
a new teleonone system. New numcers will be :revicec :rior .o switen-over ::
:ne new system. .

!

You will c serve fr m the enclosed cnar :nat :ne essential elements :f -he .

new cegani:ation are (1) croject management inclucing :he resicen inscect:r t

offices and .(2) engineering and otner sennical succor; functions inclucing
-he reactor, fuel facilities , materials r: gram;, anc amergency :recarecness.
Uclucec on :ne char s are :ne .anagemen; structure, investiga: ve anc enf:rce-
ment staff, state liaisen, state agreements, :uclic affairs anc resi::en:L

inscec:ce Or: gram functions.
.
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We look forward to your continued cooperation with this office, and should
you have questions regarding the subject of this letter please call me.

Sincerely, 7 ,

Y+V.Seyfrit,/
.||$,[''m

J
Karl
Director '

Enclosure:
Region IV Organization Chart

j
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