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MAJOR MATERIALS LICENSEES, STATE LIAISON CFFICZRS, AND % IDCR ORGANIZATIONS
Gentlemen:

% nas teen our 2olicy to keep you informed of mattar; wnich are imoortant

%0 continued cooperation ar wnich .therwise may be of particular interest to
/0u. We delieve this axchange of information nas Jee1 .enefic.al =3 30th you
ind the Commission. This lettar is in keeping with srat polily.

A major consideration growing out of the Three Mila Island In igent, w~as the
need for realignment of <ne NRC Lrfica of Inspecticn ane Inforcament (12)
organizational structure. Recommendations were incluced in NUREG-0660, "MRC

o i 4
addressed in the ™I-2 action plan, is simed at settar management of the ore-
/entive inspection program, Juicker and more 2f¥iciant resgonse *+2 amergencies,
and closer working relaticnships with the states and 1icansae management.

Action Plan Developed as 2 Resyls of =he ™™I-2 Aczident.” The new structure,

leorganization of zhe NRC Region IV of¥ice will secome 2f<ac=iye Fecruary 27
1%81. The anclosure snows the new organizatigmal structure “or Region [V,
The chart identifies supervisory and other kay oersonri] wno will se cognizant
of Ticensed activities, state programs ind other “uncticns. There will =e ne
resident inspector reassignments; nowever, in saveral sasas, sucervisisn
~esdonsibie for certain resident inscectar 3FFices have seen shanged.

The 24-ncur NRC Regicn [V talephcne numper (317-338-2841) anc¢ the imerzency
lotitication Iystam remain unchanged far the aresent. 2egicn IV is ingzalling
i new s2laoncne systam. ‘lew sumpers wi'l e Jraviced srior a3 switsneguar %9
e new systam,

‘2u will ccsarve “rom the anclosed znar< snat tne assantial 2laments 3F cne

Tew organization are (1) droject manayement including the resigent inspector
37¥9ces ana (2) angineering ing ather zachnical 3uUCOOrT “unctians including

tne reactor, ‘uel “acilities, matartals Jragrams, inc amergency sreparedness.
.ncluded on tne Inarts ire ine management STruCTUre, TAvesIigative ind andaresa
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son, state agreements, subiic affa2irs ana ~esident
-

nent staff, state liaf ‘
inspector orogram “unctions.
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We Took forward to your continued cooperaticn with this office, and should
you have questions regarding the subject of this letter please call me.

Sincerely,

//’i://(//if i /I
P ’ i ’//' ¥
Karl V. Seyfrit
Director

Enclosure:
Region IV Organization Chart
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