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HOLDERS OF REACTOR OPERATING LICENSES AND CONSTRUCTICiQM J i btL FACILITIES,
/

;

MAJOR MATERIALS LICENSEES, STATE LIAISON OFFICERS, AND M u t.dDOR CRGANI7_ATIONS
'

Gentlemen:

It has been our policy to keec you informed of matters wnich are imoortant
to continuec ccoperation or wnich ctherwise may be of particular intarest to
you. We believe this exchange of information has bee 1 beneficial to both you.
and the Cc mission. This letter is in keeping with -Pat policy.

A major consideration growing cut of the Three Mile Islanc Incicent, was :ne
need for realignment of the NRC Crfice of Ins:ecticn anc Enforcement (IE)
organi:stional structure. Rec:mmencations were incluced in NUREG-0660, "NRC
Action clan Deveicced as a Resul: of the U4I-2 Accident." The new structure,
addressed in tne D41-2 action plan, is aimed at better management of ne ore-
ventive inscection pregram, quicker and more efficient rescense to emergencies,
and closer working relationships with :he states and licensee management.

Reorganization of :ne NRC Region IV office will become effec;ive ecruary 27,r

1981. The enclosure snows :ne new organi:ational structure for Regicn IV.
The enar identifies sucervisory and other key cersennel wno will be cognizant
of licensed activities, state Or0 grams and o ner functicns. There will be no
resicent inspector reassignments; newever, in several cases, sucervision
rescensible for certain residen ins:ec:Or offices have been changec.

The 21-neur NRC Regi:n IV telecnene numcer (317-23a-2Eal) anc :ne Emergency
loti " ca:1cn System remain unenanged for re cresent. Region I7 is installing
a new telecnene system. 1ew numcers will :e :rovicec : rice :: swi::n-oser ::
:he new system.

/:u will ocserve ' rem ne enclosec :nar :na: :ne essen-ial elements of :ne
1ew organi:ation are (1) roject managemen; inclucing :ne re.sicent ins:ec::r
offices ano (2) engineering anc atner :acnnical succor; func:icns inclucing
:ne reac:Or, *uel 'acil::ies , ma:erial s or: grams , anc emergency :recarecness.
'.nclucec cn :ne enar:s are :ne managemen; structure, investiga:ive anc enforce-
ment staff, s a:e liaisen, sta:e agreements, :uclic affairs anc res1:en
ins:ec:Or orogram functicns.
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We look forward to your continued cooperation with this office, and should
you have questions regarding the subject of this letter please call me.

Sincerely,
m ,

6d4 9
K' rl V. Seyfrita

Director -

Enclosure:
Region IV Organization Chart

. -.
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