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HOLDERS OF REACTOR CPERATING LICENSES AND C':N G UC ICN ?ERMITS, e d toALITIES,
MAJOR MATERIAL 5 LICENSEE 3, STATE L'AISCN OFFICERS, AND MAJOR VENDOR ORGANIZATICNS

Sentiemen:

It has been Our policy :: keep you informed af matters wnicn are imccr ant
continued coccerecien or whicn atherwise may be of : articular interest tr::

ycu. We believe nis exchange of informa:1cn has been bereicial be:n you
and the ,.:mmission. i ni s ... .

iettar is in ,eecing with :na: :olicy..

<

A major censiceration growing :u: of :he T'nree Mile Islanc Incicent, was :ne
neet r.or realignmen :. :ne NRC u....Trica or .nscect cn anc -nr.:r: amen: ( m,

.
.. . ,--

organi:2:icnal strue:ure. Rec:mmenca:icns were incluced in NUREG-0560, "NRC
Action ?lan Deveicted as a Resui: Of :ne T'4I-2 Accident. ' The new structure,
actressed in :ne TMI-2 a:::icn :lan, is aimed a be :ar management of :ne :re-
ventive inscecticn program, uicker and more efficien: res:cnse :: emergenciis,
anc cieser worxing relatiensnics with :he sta:as anc licensee management.

Reorgani:ation of :ne NRC Regi:n Il Office will bec:me effective ~ecruary 27,
1981. The anciesure shews :ne new rgani:ational s:ructure for Regicn I'/.
'"1e cnart icentifies sucervisory anc ::ner key :erscnnel wne will :e ::gni: ant
:f licansec activities, s:::a :regrams anc etner functi:ns. There sill :e ac
resi ent instec: r reassi nments; acwever, in severO :ases , su:ervision?
rescensible for cartain esicen: ins::ec: r officas save :een :na.ngec.

The ??-acur NRC Regi:n P/ talecnene numcer '31~-322-22:1.) anc :re Emergency,

Ncti f d ca: en Sys:2m remain ;nenangee #:r the : resent. Rag .n T.' 's insta M 'qq
a new alecnene syscam. .iew numcer's wi'l :e :revi:ec Orior :: swi::n-over ::

'

:ne new sys:am.

''Ou will 20 serve f* m *ne anClosec :nar'". ~na: *ne assential SIsmen".s f Me
new rgani:stien are (1) Oreject managemen- inclucing :ne resi:en: innect:r

f #i Ca c. and (2) Engineering anc ::Mer "acnnical sue:cr~ #UNC icn! i''clucing
:ne reaC Or, fuel faci'i i?S, tatar'dals Or graffs, and emergency recarecness.t

ICCluCec :n !ne cnar~s are '*ne 7.anagemen~ struC:ure , 'nves 1?a 1Ve anC inf: rte-
~en s sf#, stata IiaisCn, s a!a agreements, Ou Iic af#1i's anc *esicen
ins::ec :P Or gr2m funC: ions.

8103 03 c///
_ _ - _. __ _ . . _ _ _ _._ .._ _ _ _ _ _ _
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We look forward to your continued cooperation with this office, and should
you have questions regarding the subject of this letter please call me.

Sincerely,
/? *

I ,/f -

''
' yv

arl V. Seyfrit /
Director

Enclosure:
Region IV Drganization Chart

!
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