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Mr. Wilfred Connell, Vice President
Clinton Power Station

i Illinois Power Company
Mail Code V-275

i P. O. Box 678
,

Clinton, IL 61727
|

Dear Mr. Connell:;

| On March 6,1997, the NRC staff completed the semiannual Plant Performance Review
| (PPR) of the Clinton Power Station (CPS). The staff conducts these reviews for all
| operating nuclear power plants to develop an integrated understanding of safety
! performance. The results are used by NRC inanagement for planning and allocation of
. inspection resources. The PPR for CPS involved the participation of all technical divisions
2

and NRR in evaluating inspection results and safety performance information for the period
of October 1996 through March 1997. PPRs provide NRC management with a current
summary of licensee performance and serve as inputs to the NRC Systematic Assessment

i of Licensee Performance (SALP) and senior management meeting reviews.
!

| Following the last Senior Management Meeting held January 14-15,1997, you were sent
'

a letter on January 27,1997, informing you of the NRC's concerns with the recent decline
i in performance at CPS. In our March 13,1997, letter issued after the previous PPR, we,

described the formation of a Clinton oversight panel and the development of an Oversight'

!. Plan. These actions were taken to assure close NRC oversight of your actions to address
performance issues. During the most recent PPR assessment period, CPS implemented
several material condition improvements and actions to address plant performance issues.

| The oversight panel will continue its review of your staff's preparations for CPS restart.
4

i Our specialist inspections scheduled for the next six months are shown on the attached
!

inspection plan. Resident and Region-based project engineer inspections are not listed on |.

'

the schedule due to their ongoing and continuous nature. In addition, we plan to evaluate j

your actions pursuant to the commitments in CAL Rill-96-013 and CAL Rill-97-OO1, and,

j this may involve inspection activities in addition to those indicated.
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W. Connell -2- i

We plan to continue to meet with CPS management approximately every two weeks prior
to the Unit restart to discuss our inspection results and progress on your performance
improvement initiatives. We will inform you of any major changes to the inspection plan.
If you have any questions, please contact Geoff Wright at (630) 829-9602.

:

i prely,

g'.
Ja . Caldwe(1, Dir 6r

| D' ision of Reactor Projects

Docket Nos. 50-461
License Nos. NPF-62
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Enclosure: Inspection Plan

| cc w/ encl:
| W. D. Romberg, Assistant

Vice President
| P. Yocum, Plant Manager

Clinton Power Station
i R. Phares, Managar-Nuclear Assessment

P. J. Telthorst, Director - Licensing
Nathan Schloss, Economist

Office of the Attorney General
| G. Stramback, Regulatory Licensing

Services Project Manager
General Electric Company

Chairman, DeWitt County Board
State Liaison Officer
Chairman, Illinois Commerce Commission
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ENCLOSURE
s

CLINTON POWER STATION
'

-
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INSPECTION PLAN

INSPECTION TITLE / NUMBER OF PLANNED TYPE OF INSPECTION -
PROGRAM AREA INSPECTORS INSPECT!ON DATES COMMENTS

i

IP 40500 Special Restart inspection - Follow-up to 4-6 TBD, Based on Restart Restart inspection and '

Training / Human Performance inspection Schedule Assessment (RI)

IP 83750 Radiation Protection / 2 5/19-23/97; Routine Radiation
Plant Support 7/14-18/97 Protection (Cl)

10/6-10/97

IP 81700 Security / Plant Support 1 9/15-19/97 Security inspection (Cl)

IP 62706 Maintenance Rule / Maintenance 6-10 November (tentative) Maintenance Rule
inspection (RI)

IP 64704 Fire Protection Functional inspection 4-5 July - August Headquarters initiative

IPs 37550 & Corrective Actions / Quality Assurance 4-5 October / November Engineering and Quality
40500 Assurance inspections

(Cl)

IP - Inspection Procedure

Cl - Cora inspection - Minimum NRC Program (mandatory all plants)
;

RI - R gional Initiative ,
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