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Inspection Summarv

.

Insppction on August 21-24, 1978 (Report Nos 50-321/78-20 and 50 .10t- 7F 'i

Areas inspected: Routine unannounced inspection of maintenance, d" sign
changes and records The inspection involved 24 hours on-stte by one -

Nhl i fl% pe c t o r .
henults ()! the three a rea s t ris pel t ed , fin items (if [loticOmp l i a n t e wele
i d e n t i t t e.1 in one a re.i , two itena of noncompitance identified in tws . ire.n
(deticieray-tailure to !ollow pto(cdure (121'78-24-01 and .i b b 7h-t'-011 -
lle t a i l s I , pa ragraph 5 ; deficiency-tailure to follow procedure i Ul 78-24-0J
and ib6/ /h-17-02 ) - Details I, paragraph b).
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/

/ f fDETAILS I Prepared bv: .

'
- '

J. L Skolds, Reactor inspm tor Date
Nuclear Supp.>rt Settiun No. 2
Reactor Operations aret Nuclea r Support

Branch

Dates of I nspec t iop; j; ogus t, 21-24, 19 7h
// 4,p ; j. r/ I [f f ,/ ,.-

.

Reviewei by: /-

IDateP- opW .t.

Nu lea r Support ..ection No. J
Reac to r Operat ion: and Nuc lea r Suppe,rt

bran ( h
.

1. Persons Contacted

Georgia Power Conpin)

kH. C. Nix, Assistant Plant Pla na ge r
SC E. Belflower, QA Site Supervisor
2G. E. Spell, Jr., Senior QA Field Represent at i -
I- li . W . Dyer, Opetations Supervisor
Bl . U . Schliessman, Superintendent, .%intenante

hW. B. Thigpen, QA Field Representative
N I Coggin, Associate Engineer
3D. A. FlcCuster, QC Inspector

Denotes t.t.se present at exit interview.

2. l.i(ensee Actnon on previous inspection Vinding

Not inspected.

I l'nresolved items

L:nresolved items are matters about which mare information is requ i r e'!
in order to ascertain whether they are aa vptable item 3, items et
non-comp l i ant e , or deviations. Une unresolved item disclosed du'ing
the inspection is dit.(ussed in paragraph / of this report t C 1. 4 - J u - u -
and 366/ 78-U-0 3 ) .

4. Exit Interview

The inspector met with licensee representatives as indicated in para-
'

graph I at the conclusion of the inspection on August 14, im The
inspector summarized the scope and tindings of the inspection and

- _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _
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discussed the items of noncompliance and the unresolved item. lin

]icensee acknowledged the inspector'< findings and indicated that the
items would be reviewed.

| 5. Maintenance

The inspector conducted a review of the following maintenance:
i

|

WR No Date '_l i t_ l e_ ~

78-8 l-3-78 CRD Flow T ransn:: t ter
78-149 l-12-78 HPCI Drain Pot is,latton Valve E41 -! 02

..

78-523 2-9-78 Accumulator Drain Block Isolat ton Valve
78-5b9 2-14-78 Containment Gas Treatment ani Venti 1atton V"rt;<al Panel

78-609 2-20-78 APRM "D"
78-635 2-21-78 Replacement of CRD's
78-653 2-JJ-7h Core Spray Pump "B"

| 78-705 2-27-78 RHR 1.ogic System
78-753 3-3-78 Install Target Rock Relief Valves
78-900 3-16-76 Remova1 of Safety Re1ief VaIves

*78-918 J-15-78 Containment Gas Treatment and Ven t t l a t t c.n Ve -t i t a1 Panel
78-958 J-21-7h 1.PRM 30-37-C Reading l'pstale
78-997 3-Je-75 Replaced V-120 on CRD 42-27
78-1002 1-27-78 CRD 40-43 Changei! uut Nerdie Valve
78-10tk 3-27-78 CRD HCt' At cumula t o r 40- 11 Needle Valve

'

78-1006 3-26-78 RHR B l. cop l.ogit
78-1189 4 - 1.1 - 7 h Recit< Valves need packine replacemect
7 8 - 13 'i l 3-28-78 RHR Si Pump
78-1385 4-25-78 HPCI Steam Supply
78-1477 5-7-78 Core Spray Pump "A"
78-1589 5-13-78 RHH SW Pump 1B
78-lbt 1 5-22-78 Remove S a f e t :, Reliet Valve base I'l a t e
76-Ite4 b-J1-7h IRM "D" Drive Wire
7 8- 179 t> 5-25-78 lightened ftttings, replaced "o" king CRI h-o

78-lMe- 6-5-7h dig 1 A flea t e rs

76-thhh (3-7-78 1.o kout en Em"rgenty Bu: 1.o a d s

7b-l939 h-9-7h Od lh jat kel Cooldnt Healet
78-252t, 7-10-76 Hydraulit Snubber

lhe maintenance was reviewed to verity that
.

- The limiting condition for operation was met while compon> t-

or systems were removed from service for maintenance

- Ihe IDa l ill elia li c e acttvilles were aCComp!Ished using approved
procedures by spiali f t ed personnel

1
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The ma i n t en.nu e activities were functiona!!y tested or cilthritol
as necessary prnor to returning the component or system L<>

St' r v il e

* Ihe requ i rt'd Jtimi n i Sl ra t t Ve approvals bere Obla l ne'| prior lo
initiating maintenan(e activittes

- lhe m.lititenance activitles were !! spe( t ed tr. al co rdarn e with
the l1(ensee'' tequirement:

IIIe i nspeCl o r lised ollt' O r m(i f e f>i lho I O l 1(>w i ng .il cepl aflce c r ile r l a
fOr the ahoVe llem5;

- Final Safety Analysts Report

- ANSI - 18.' - 1970

- fechn1( al Spe( ifitations

|
- Georgia Power Company Quality Assurante Manual

1

1

* . * a dkb e[l .$ (I( (' Nif!}f' 5

- IIN P- h 21 (quality Lentrol bork Inspettion)

finding were an ept able with the exception of the items noted below.

a. HNP-S21 (Quality Control bork Inspet Lion), Section C 1 states
that work may not pro (eed beyoni a mandatory Hold Point without
QC inspection. While performine Maintenante Request ' A-eE ( CR{i
Replacement) March 28. 1075, the first four hold points were not
inspetted by a QC inspector. Ihr yt Inspection Huld Point.s form
indicated that these hold points were "not observed" Conversa-
tions with plant personnel indicated that by the time the QC
inspet t u r a r r i v".1 a t the ioh ;ite the work had protceded beyond .

-

the first tour holl point: Ihr ahnvc ttem of noncompliante is

tie N L gila ll'r! a t|eltelenty ( $21/[5'24-01 allil $Of' 7 8 - $ 7 -lll ! .

O Records
.

L k i k I
a

- Radiation .ind fontamination Survev
- Various Strip Charts
- Various !)e.tyn Change.
* Sh1Il h a remall's lair
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- Va rious Drawings
- Instrument Calibrat ion Procedures
- Computer printouts
- Radiation Protection Procedures

The records were revtewed to ensure that:

- The program for the cont rol , s torage , retention arn!
retriwat of records and documents is in con f o rmanc e w t t h
Technical Sperifications.

- The as butlt drawings are being maintained in accordain "
with established procedures

!
- The record keeptog of reactor operation and equipment

| pertormince is sufficient to permit review by licensee
| personnel to detect long-term equipment degredation or

adverse trends that could result to potential safetv

,

hazards
1
,

|
- The records of tests and experiments are maintained as dmcribei

I in 10CFRio.59.

The following acceptance criteria were used:

- Tec hn t t a l Spec i f ica t ions

- Georgia Power Company Quality Assurance Manual

- }[NP-820 ( Plant Records Management)

- ANS I 45. 2.9 - 19 74

- ANSI 18. - 1970

i t roli ng: were a(teptable with the ext eptton of the item n. t el be ! e. :

a. Set tion i 4.b of }lNP-8JO states that a master re( ards requ i n ' + ts

matr1x shall be grcpareI and utt1ized to determine and aultt th
receipt and update of internally generated retords and doiument..-
tion. The tospertor noted that at the time of the inspet tion the
lha h l t' l ! t'l U l ds rt'ql11 I t'mt'lil s fiLil r 1 X Ilat! flol be t'll plep.II(S{. l h t-

above item of noncompliante is design.ited a deficienc3 (i21 7.-J4-u.

anil inni 78- 17-02 ) .
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7. Des t gry , _ Des i gn Chanys and Modtfications
_

The following design changes were reviewed:

D C_R . N o . Titl.e- . --

77-127 Reactor Recirculation Piping
77-154 Feedwater Spargers
77-179 Rilk Service Water
77-207 Fission Products Monitor
77-210 HPCI Turbine
78-3 Diesel Generator
78-54 Residua 1 Heat Remova1
78-57 Cnit I Vital AC
78-74 PSW Isolation
78-95 D/G If4 Ioad Sequence 'f i m" r
78-146 D/G Annunciator i

The destgn (hanges were reviewed to vertty that:

- The design changes were made in accordance with 10 CFR 5L ;4

|

- bt' d e s l ).' n c h.i rig > wer- rev t ew, e! art:! .ipp riivc<! t ri .i c t r <!.in w i t !.
I 'Icchnical Specitications

.

- 'l h e design changes were conducted in accordance with approve!
procedures

- Ac ceptance tests were pe r f o rmed t e ensure proper pe r t o rr..nn e of
eglii pmen t

updated tu retlett the design <hange- Drawtng> were

The inspector used one or more of the following t <riterta:ept antat t

- Fina1 Safety Ana1ysit kep'rt
- 10 G R 50.59
- ANSI lb.7-1970

,

I L 4 [ 3% 4 6 ,4 4 h

- IINp-809 (P) ant Mod i i i cal t on:. )

findings were acceptable with the ex( eption of the item noted bel.m.

a. Section L.2.d of H5P-804 ,t a t es that the let h Statt Supervi. sot
j will provide any additional informatten nes e' ary to permit

modifications to be implem"nted, will attaih the information ti
'the original DCR and Iorward it tu the Pkb. M.iintenance hequest

L --------- -
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(flR ) Nos 78-%9 arul 78-918 we re w ri t t en in ord"r to implee nt .

DCR 77-57. Ilowever DCR 77-57 was approved by the PRB prior to
the ini t iat ion o f Bla intenance Report Nos. 78-569 and 76-518. In
addition, FIR 78-569 and 78-918 consir.ted of detailed step-by-step
procedures for the implementation of DCR 77-57. ANSI 18.7-1976

'states that work may be done using a step-by-step procedure or it
may be done without a step-by-step procedure provided the work is
within the skills normally possessed by qualified maintenance
personnt1. If a detailed step-by-step procedure is necessary. -

then the procedure requires app rova l b:, the PRB. ?!k 78-560 and
78-918 did not receive PRB approval. Conversations with plant
personnel indicated that they did not consider ?!R 78-569 and
78-918 to be maintenance procedures but rather implementing

,

instructions The app rova l o f Bla i ntenance Procedures will remain
unresolved ( C1/78-24-03 ani 366/78-37-03) pen < ling licensee
review o! the approval requirements of maintenance procedure: and
implementine intormation to destgn changes.

.
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