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In accordance with 10CFR50.54(a), the South Texas Project submits the attached revision of
the South Texas Project Operations Quality Assurance Plan (Attachment 1). This revision
incorporates the methodology for implementation of the South Texas Project's Graded Quality
Assurance Progrant. This revision includes responses to the " Requests for Additional Information,"
provided to the South Texas Project by your Staff.
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Attachment 2 provides a summary of changes from this OQAP submittal to the previous
OQAP version provided to you on January 21,1997 (ST-HL-AE-5545). Items denoted in " italics"
are changes since the draft submittal that was provided to Nuclear Regulatory Commission on May
21,1997 (ST-HL-AE-5655).

The enhancements made to the Operations Quality Assurance Plan represent an overall
improvement to the Quality Assurance Program. In the spirit of the Nuclear Regulatory
Commission's interpretation of what constitutes a " reduction in commitment," this OQAP revision is
being submitted as such. We believe, however, that this is an acceptable and necessary reduction, and
that it will improve the overall safety of the plant. In addition, the South Texas Project has reviewed
the revision and has determined that there are no unreviewed safety questions. An effective date will
be established following approval from the Nuclear Regulatory Commission, to allow time for
appropriate changes and necessary training for plant personnel. 4

The implementation of the South Texas Project Graded Quality Assurance program will allow
the South Texas Project to allocate resources and focus attention on items of high safety-significance
and reduce resources spent on lesser safety-significant items. This savings associated with the
implementation of the South Texas Project Graded Quality Assurance Program will be at least
$10),000, the minimum required for consideration as a Cost Benefit Licensing Action.

,

9706020207 970522 '
' PDR ADOCK 05000498 b,i

P
o .P. DR IN'' ''' ^*

;

Project Manager on Behalf of the Participants in the south Texas Project

c:\wp\nlinre.wL\ misc-97\5661. doc STI: 30293274



. . _ - _ _ _ _ _ _ _ _ - - _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - _ _ -

Houston Lighting & Power Company
South Texas Project Electric Generating Stati

ST-HL-AE-5661
File No.: G09.11
Page 2

-

If there are any questions regarding this submittal, please contact Mr. Lawrence Martin at

(512) 972-8686 or me at (51?) 972-8434.

pg~

W. T. Cottle '

Executive Vice President and
General Manager, Nuclear

JMP/lf-

Attachments: 1. Finalized Graded Quality Assurance Operations Quality Assurance Plan
2. Summary of Changes Between January 21,1997 Submitted GQA OQAP

Version and This Finalized OQAP Submittal
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