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LIST OF ATTENDEES

ascearr. DRS, Plant Support Branch Chief
. Ernstes. DRP

Holbrook. Senior Resident Inspector, Plant Hatch
Jaudon, Director DRS

Kuzo. DRS

Plisco. Deputy Director DRP

Reyes . Reg1ona1 Administrator

Skinner, DRP, Branch 2 Chief
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E. ae1qs. 5;an¥ eanager

S. Tipps. Manager, Nuclear Safety and Compliance
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“ AGENDA

¢ PURPOSE

¢ OVERVIEW

¢ PAST PROBLEMS EFFECTIVELY SOLVED

¢ RECENT PROBLEMS & CORRECTIVE ACTIONS

¢ SUMMARY
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PURPOSE

¢ DISCUSS CURRENT CHALLENGES IN THE AREA OF
RADIOLOGICAL CONTROLS AT HATCH

¢ UNDERSTAND NRC’s PERCEPTION OF HATCH's
CHALLENGES & PERFORMANCE IN THIS AREA

¢ OUTLINE PLANNED CORRECTIVE ACTIONS
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OVERVIEW

¢ Plant Management Is Not Satisfied With the Current Level of
Performance.

¢ Recent Problems:
| .Inconsistent Routine Radiologicai Work Practices
2 .Avoidable Personnel Contaminations

¢ Plant Has Undertaken Comprehensive Corrective Actions

¢ Plant Has Good Record in Solving Problems
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Past Problems Effectively Solved

¢ Control of High Radiation Areas Using Locked Doors
¢ Control of Contractors - Poor Radiological Practices
¢ Control of Contaminated Material Outside the RCA

¢ Concerns Regarding Adequacy/Documentation of Surveys
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RECENT PROBLEMS:

Inconsistent Routine Radiological Work Practices:

0 Reaching across contaminated RCA boundary
0 Unsecured hoses/lines crossing cointaminated RCA boundary
0 Protective clothing improperly stored

Corrective Actions Planned/In Progress:
0 Communicate management expectations
0 Use of observation checklist by line supervision
0 Routine plant “walk-down” by HP management/supervision
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Ccentaminations Resulting From _ s Than Adequate Radiatior
Work Practices:

Causes (Identified by Problem Solving Team):

0 Dilution of accountability between the Perforrnance Team and
the “core”™ HP group.

0 Performance Team members did not always report to HP prior
to beg: aning work in an RCA.

0 Personnel were not always being held accountable for
avoidable contaminations.

0 Three part communication was not always used between
Performance Team members and the “core”™ HP group.
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Contaminations Resulting From Less Than Adequate Radiation
Work Practices (Continued):

Causes (Continued):
0 Performance Team members did not always determine the
radiological conditions associated with their work.
0 Performance Team supervision did not consistently involve the
team HP technician in work pre-planning.
0 Performance Team supervision did not consistent:y prioritize
multiple jobs requiring HP coverage.
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Contaminations Resulting From Less Than Adequate Radiation
Work Practices (Continued):

Corrective Actions Planned/In Progress:
0 Communicate management’s expectations

0 Increase personal accountability (management to workers) for
avoidable contaminations.

0 Reassign Performance Team HP technicians to the “core” HP
group and matrix them out as necessary to accomplish the
needed work.
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Contaminations Resulting From Less Thar Adequate Radiation
Work Practices (Continued):

Corrective Actions Planned/In Progress (Continued):

0 Require workers using any RWP other than the general tour
RWP to report to the appropriate HP location prior to beginning
work 1n the RCA.

0 Require a muiti-discipline investigation of personnel
contaminations of > 10,000 dpm/100cm”.

O Incorporate review of personnel contaminations into routine
plant meetings.
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Contaminations Resulting From Less Than Adequate Radiation
Work Practices (Continued):

Corrective Actions Planned/In Progress (Continued):

0 Provide added emphasis on contamination control for
Performance Team utilitymen and their team point of contact
during training.
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SUMMARY:

¢ Plant Hatch Radiological Program Meets Regulatory
Requirements.
Hatch Management Is Not Satisfied With the Current Level of
Performance.
Plant Hatch and NRC Management Agree That the Recent
Problems Are:

I. Inconsistent Routine Radiological Work Practices

2. Avoidable Personnel Contaminations

Comprehensive Corrective Actions Are Being Implemented To
Resolve These Problems.
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