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At approximately 2130 hours on March 22, 1986 Waterford Steam Electric Station Unit 3
was in mode 4 (hot shutdown) (Waterford was returning to power following the completion
of a surveillance / maintenance outage) when operations personnel, while reviewing the
mode 4 Operable Equipment List, discovered that the weekly surveillance for the in
service Boric Acid Makeup Tank (BAMT) (the A tank) (CB) had not been performed since
March 10, 1986. The surveillance in question, which is outlined in Technical Specifi-
cation 4.1.2.8a, required the in-service tank to be sampled once per seven (7) days
during hot shutdown through power operations. Waterford was out of the mode of
operability from March 8 to March 22, 1986. Although attempted on March 17, 1986,
the surveillance was not perform,d prior to entering mode 4 at 1440 hours on
March 22, 1986. Upon verffication of the deficiency, operations personnel placed the A
BAMT in the recirculation mode in order to facilitate sampling. At 0444 hours on March
23, 1986 Chemistry personnel recorded a satisfactory surveillance.

The error has been attributed to a lack of a sufficient metas to track the numerous
short frequency and conditional surveillances which the Chemistry Department is required
to perform. This problem will be corrected by developing a moue change checklist which
will enable chemistry personnel to quickly ascertain the status of their surveillances.
This checklist will ensure that all of the chemistry surveillances are completed prior
to changing modes.

Since the samples taken on March 10 and March 23, 1986 proved to be satisfactory, and
since the Refueling Water Storage Pool (BP) was operable and capable of providing suf-
ficient borated water if needed, this event did not pose a threat to the health and

safety of the public.
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At approximately 2130 hours on March 22, 1986 Waterford Steam Electrical Station Unit 3

was in mode 4 (hot shutdown) (Waterford was returning to power following the completion
of a surveillance / maintenance outage) when operations personnel, while reviewing the
mode 4 Operable Equipment List, discovered that the weekly surveillance for the in-

,

!cervice Boric Acid Makeup Tank (BAMT) (t.e A tank) (CB) had not been performed prior to 'k

entering mode 4 at 1440 hours on March 22, 1986. The surveillance in question, which
is outlined in Technical Specification 4.1.2.8a, requires the in-service tank to be
campled once per seven (7) days. A review of the surveillance logs revealed that the
curveillance was last performed on March 10, 1986. However, since Waterford was out of !

the mode of operability (mode 5, cold shutdown) from March 8 to March 22, 1986, a sur-
veillance was not required until the plant entered Mode 4.

Chemistry personnel, as a rule, continue to sample the in-service BAMT even though the
plant is outside the mode of operability. Therefore, a chemistry technician attempted

j

to sample the A BAMT on March 17, 1986. However, when he entered the tank room he

noticed that the A BAMT Makeup Pump (CB) was tagged out. Because of this, no sample
could be taken. The Chemistry Technician placed the surveillance notice back in the
file such that it would be performed on the nonnally scheduled day of the following
week. Since Waterford was out of the mode of operability, no further action was taken.

On March 21, 1986, i.: preparation for entering mode 4, plant personnel verified that
all surveillances were complete prior to changing modes. Generally, this is donc via

the Maintenance Planning and Scheduling System. However, since the surveillance men-

tioned above is not tracked on the Maintenance Planning a4d Scheduling System,
chemistry personnel f ailed to identify the required s:arveillance. Therefore, the Mode
5 Entering Mode 4 Checklist (Attachment 8.2 of procedure OP-10-001, " General Plant

Operations") was signed on March 21, 1986 by operations and chemistry personnel.

Upon verification of the above deficiency, operations personnel, at 2310 hours on
March 22, 1986 placed the A BAMT into the recirculation mode, and at 0444 hours on
March 23, 1986 Waterford satisfactorily completed the subject su'rveillance.
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Since the Chemistry Department has numerous surveillances which are not tracked via

the Maintenance Planning and Scheduling System (surveillance with frequencies less than
two weeks or conditional surveillances), it is difficult for chemistry personnel to
verify that all of their surveillances have been satisfactorily completed prior to
changing modes. In order to correct this problem, chemistry personnel will compile a
mode change checklist. This checklist will enable chemistry personnel to accurately
identify any outstanding surveillance prior to changing modes. Also, the Chemistry
Department Head vill instruct chemistry perse mel to reschedule their surveillances on

a more timely basis. The rescheduling will be coordinated through the Shift Supervisor
and/or Control Room Supervisor. Since the Chemistry Department, as mentioned above,
has numerous surveillances which are difficult to track, this problem is considered
unique to this department.

Although the appropriate surveillance was not performed prior to entering mode 4, the
results of the March 10 and March 23, 1986 sample proved to be satisfactory. In addi-

tion the Refueling Water Storage Pool (BP) was operable and capable of providing
sufficient borated water if needed. Therefore, this event did not pose a threat to
the health and safety of the public.

SIMILAR EVENTS

NONE

PLANT CONTACT

R. Allen, Chemistry Department Head, 504/464-3129
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Director, Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

ATTENTION: Document Control Desk

Subj ect: Waterford 3 SES

Docket No. 50-382
License No. NPF-38
Reporting of Licensee Event Report

I
Dear Sir:

Attached is Licensee Event Report Number LER-86-006-00 for Waterford 3.
This Licensee Event Report is submitted per 10CFR50.73(a)(2)(1).

Very truly yours,

R.P. Barkhurst
Plant Manager - Nuclear

RPB/LWL/wp

Attachment

R.D. Martin, G.W. Knighton, J.H. Wilson, NRC Resident Inspectors Office,cc:
INPO Records Center (J.T. Wheelock), B.W. Churchill, W.M. Stevenson
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