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SAFETY EVALUATION BY THE OFFICE OF NUCLEAR REACTOR REGULATION
RELATED TO AMENDMENT NO. 10 TO FACILITY OPERATING LICENSE NPF-29
GRAND GULF NUCLEAR STATION, UNIT 1
MISSISSIPPI POWER & LIGHT COMPANY
MIDDLE SOUTH ENERGY, INC.

SOUTH MISSISSIPPI ELECTRIC POWER ASSCCIATION

INTRODUCT ION

By letter dated November 14, 1985, the licensee requested an amendment to

the facility operating license which would: (1) delete License Condition 2.C.
(28) which requires an Advisor to the Vice President in charge of nuclear
operations with substantial commercial nuclear power plant operating management
experience; and (2) change Technical Specification Figure 6.2.1-1 "0Offsite Organ-
ization" and make other changes in Section 6 "Administrative Controls" to reflect
proposed changes in the Nuclear Production Department (NPD) of the Grand Gulf
Nuclear Station (GGNS). Specifically, the proposed Technical Specification (TS)
changes consist of: (a) revisions to the Offsite Organization Chart; (b) changes
in the membership of the Safety Review Committee (SRC) and an increase in the SRC
quorum; and (c) changes in the authority to designate reviewers of modifications
to safety related structures, systems and components,

By letter dated March 21, 1986, the licensee modified 1ts Novenber .+ 1985,
submittal by withdrawing the request to delete License Condition 2.C. 28) and
proposing instead to change the license condition to allow credit to be taken

for the nuclear power plant operating management experience of the licensee's
present management. The notice of consideration of issuance of this license
amendment was published in the Federal Register before the licensee's March 21,
1986 submittal. The content of the March 21, 1986, submittal is not significantly
different from the content of the initial submittal concerning this license con-
dition in that the licensee justifies the change to License Condition 2.C.(28)
(as it did the deletion of the license condition) on the basis that nuclear power
plant operating experience possessed by new managers can be substituted for the
experience of the advisor in the present license condition, The notice of con-
sideration stated that the proposed change would terminate the requirement for an
advisor based upon the experience of the new managers. Since the content of the

March 21, 1986, submittal is not significantly different from the initial submittal

and the notice adequately describes the license amendment request, as revised,
the staff believes 1t is not necessary to renotice this amendment request.
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2.0 EVALUATION
2.1 Change to License Condition 2.C.(28)

This license condition requires MP&L to provide an Advisor to the Vice
President, Nuclear Operations until the plant has operated for at least 6
months at power levels above 90% of fyll power, This license condition was
imposed in June 1982 due to the lack of commercial nuclear power experience
in MPSL corporate management and states the following: “MP&L shall provide
one or more additional staff members, reporting directly to a Vice President
principally in charge of nuclear operations, who have substantial commerical
nuclear power plant operating management experience and who will act as
advisors to the Vice President on all decisions affecting safe operation of
the plant., The additional staff members may be permanent employees or
contracted consultants, but they shall be retaine” in this advisory position
until the plant has operated for at least 6 months at power levels above

90% of full power.”

MP&L has been fyulfilling this license condition with contractors who have
filled the position of Advisor to the Vice President, Nuc'ear Operations for
over 3 years (approximately 75 days of that time while the plant was above
90% full power). However, since the license condition was imposed, MP&L has

hired top management with commercial nuclear power experience., MPSL's current

President and Chief Operating Officer, who has served in this capacity since
1984, and the Vice President, Nuclear Operations, who joined the staff in
March 1985, have substantial commercial nuclear power plant operating manage-
ment experience. Their resumes provided in MPAL's Updated Final Safety
Analysis Report (UFSAR) indicate the following commercial nuclear power
experience:

. William Cavanaugh 1[Il - President and Chief Operating Officer

Approximately 20 years nuclear power experience including over 10
years commercial nuclear power experience.

= Oliver D. Kingsley, Jr, - Vice Presideit, Nuclear Operations

Over 15 years of commercial nuclear power plant experience
including 1 year as a Plant Manager,

By letter dated March 21, 1986, the licensee proposed to change License Con-
dition 2.C.(28) to state the following: "MPA&L shall have on its nuclear
operations staff, one or more corporate management officials or advisors
(who may be either permanent employees or contracted consultants) who have
substantial commercial nuclear power plant operating management experience
and who will advise on all decisions affecting safe operation of the plant,
This requirement shall be in effect until the plant has accumulated at least
6 months at power levels above 90% of full power."
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Basea on the above, the staff finds that the licensee's proposed change to
License Condition 2.C.(28) is acceptable. The proposed license condition would
replace the Advisor to the Vice President, Nuclear Operations with the President
and Chief Operating Officer and the Vice President, Nuclear Operations who have
substantial commercial nuclear power operating management experience.

2.2 Technical Specification Changes to Reflect Changes in the Nuclear Production
Department

(a) Revisions to the Offsite Orgarization Chart

The revised chart (Technical Specification Figure 6.2.1-1) includes the
following newly created positions: the President and Chief Operating
Officer; the Vice President, Nuclear Engineering and Support; the Site
Director, GGNS; the Manager, GGNS Unit 1-Projects; and the Manager, Plant
Modification and Construction.

The President and Chief Operating Officer of MPAL has the ultimate
responsibility for providing top level direction of all activities
associated with the operation of GGNS through the Vice President,
Nuclear Operati~ .s and the Vice President, Nuclear Engineering and
Support. . addition, he will provide guidance on corporate quality
assurance policy to the Director, Quality Assurance. The Director,
Quality Assurance will maintain his independence by having a direct
escalation path to the President and Chief Operating Officer,

The position Senior Vice President, Nuclear will be deleted since the
President and Chief Operating Officer will assume the responsibility
for providing top level direction of the activities associated with
GGNS. A1l references in Section 6.0 of the Technical Specifications
to Senior Vice President, Nuclear have been changed to Vice President,
Nuclear Operations.

The new position of Vice President, Nuclear Engineering and Support and
the positions reporting to him place more emphasis on the engineering
and support functions in support of the operation of GGNS Unit 1 and
less emphasis on the construction of GGNS Unit 2,

The new position of Site Director, GGNS will provide a higher level of
management involvement at the site for problem solving and interfacing
with other organizations.

The staff finds that the above proposed changes in the offsite o=~ nization
should promote management control and effective 'ines of authorii, .nd
communication between organizational units involved in management,
operation and technical support. This meets the criteria in Sections
13.1.1 and 13.1.2 of NUREG-0800, the Standard Review Plan (SRP) and is

in accordance with the guidance provided in NUREG-0731. Therefore, we

find tne organizational changes acceptable,


















Amendment No. and the Environmental Protection Plan contained in
Appendix B are hereby incorporated into this license., Mississippi

Power & Light Company shall operate the facility in accordance with
the Technical Specifications and the Environmental Protection Plan,

3s This license amendment is effective as of its date of issuance.

FOR THE NUCLEAR REGULATORY COMMISSION

Walter R, Butler, Director
BWR Project Directorate No, 4
Division of BWR Licensing

Enclosure:
Technical Specifications Changes

Date of Issuance:
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