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Mr. S. A. Patulski
Site Vice President i

Point Beach Nuclear Plant !
Wisconsin Electric Power Company
6610 Nuclear Road
Two Rivers, WI 54241

,

SUBJECT: NRC POINT BEACH SECURITY INSPECTION REPORTS 50-266/97011(DRS); )
; 50-301/97011(DRS) |

Dear Mr. Patuiski:;

On June 6,1997, the NRC completed an inspection at your Point Beach Plant. The
enclosed report presents the results of that inspection.

This inspection included your physical security program activities and a review of the
status of previous open inspection findings. The Executive Summary provides an overview |
of our assessment of your performance in Physical Security, an aspect of Plant Support.

'

At the conclusion of the inspection the findings were discussed with those members of
your staff identified in the report. ,

No violations of NRC requirements were identified during this inspection. However, we
identified that staff shortages affected your drill program and significant overtime was
needed to maintain security plan commitments.

The overall effectiveness of your physical security program was acceptable. Plant security
force personnel demonstrated both an understanding and proper implementation of
observed security activities. Security management activities appeared to be properly j
focused toward physical protection requirements.
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S. A. Patulski -2- June 26, 1997
.

The material enclosed herewith contains Safeguard Information as defined by 10 CFR
73.21, and its disclosure to unauthorized individuals is prohibited by Section 147 of the,

Atomic Energy Act of 1954, as amended. Therefore, the material will nol be placed in the
Public Document Room.;

j Sincerely,

/s/ John A. Grobe
John A. Grobe, Acting Director
Division of Reactor Safety
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cc w/ encl: R. R. Grigg, President and
Chief Operating Officer, WEPCo

A. J. Cayia, Plant Manager i
NRR/DRIS/RSGB9D
NMSS/HIGDON/4E4

cc w/ encl w/o
! SAFEGUARDS INF05MATION: Virgil Kanable, Chief, Boilor Section

Cheryl L. Parrino, Chairman,
Wisconsin Public Service Commission

State Liaison Officer
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