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January 24, 1997

City Manager and Council
City Hall
Ocala, Florida 34478

lLadies and Gentlemen:

The comprehensive annual financial report (CAFR) of the City of
Ocala, Florida, for +the Fiscal year ended September 30, 1996, is
hereby submitted.

The presentation of the CAFR 1is controlled by and is the
responsibility of the City. We Lelieve that the report accurately
and fairly presents the financial position, results of operations
ot all fund types and cash flows of proprietary fund types of the
City in conformity with generally accepted accounting principles.

All disclosures necessary to 2nable the reader to gain an
understanding of the City's financial activities have been
included. The report 1s structured to be of interest to the
public, local government officials, state agenclies and the

banking and financial community in general.

The CAFR is presented in three sections! introductory,
financial and statistical. The introductory section containg the
table of contents, this transmittal letter, the certificate
of achievement for excellence in financial reporting for the 1995
CAFR and the City's organizational charts., The financial section
includes the general purpese financial statements, combining,
individual fund and account group financial statements and
schedules by fund type, as well as the auditors' report on
the financial statements and schedules, The statistical
section 1includes selected financial and demographic information
which is designed to ennance the reader's understanding of the
City'es past and of its future potential.

All funds and account groups of the City of Ocala are included in
this report. The City provides a full range of general
services, 1including police and fire protection; general government;
culture and recreation; construction and maintenance of
highwaye, streets and infrastructure and library services., The
Library serves Marion and Levy Counties, with the Ocala branch
functioning as neadquarters,




In order to provide both financial support and a vested higher
quality of service to its citizens, the City also owns and operates,

for public service, eleven enterprise funde as follows!:
two championship golf courses with a total of 45 holes and
clubhouse facilities, garbage and trash pick-up service (both
back door and curbside), water and sanitary sewer services, a

membership tennis facility, electric utility service, an airport
(Ocala Regional Airport/Jim Taylor Field), an emergency training
facility, an adult athletic complex, a foreign trade zone, a
broadband communications network and a municipal trailer
park. The financial activities of all municipal beards and
commissions are included in the City's financial state~ants.
The Ocala Housing Authority has not met the established criteria
for inclusion in the reporting entity, and accordingly, is
excluded from this report. The Community Redevelopment Agency Iis
included because of City Council's ability to significantly
influence their operations.

- R R T R e R T e RS e e R e B o e e i e e e e . o — —

The City of Ocala ia situated in north-central Florida,

approximately equidistant from Jacksonville, Daytona, Orlando
and Tampa. It is centrally located in Marion County and 1is the
county seat. During the past decade, the City and surrounding
areas have grown at a fast pace. Available land, independent
water supply, relatively low taxes, moderate climate and
proximity to larger cities and to popular tourist attractions
centinue to be the underlying causes of the growth. In the past

few years, various reports and studies have shown Ocala to be one
of the fastest growing areas in the nation.

Horse-breeding, dominated by thoroughbreds and Arabians, is a
major industry in the Ocala area. The tourist industry is
also very apparent. Disney World has constructed ite
firat =atellite information center 1n Ocala o that visitors
can take care of all their needs before reaching Disney World,
Hotels, restaurants and shopping areas have sprung up near the
information center. To the immediate east of Ocala 1is the Silver

Springs Attraction which is visited by thousands each year and is
renowned for many filme such as Tarzan and James Bond movies

and the Sea Hunt television series, K-Mart has selected Ocala as
the location for a distribution center, which started its
operations in 1991, Other industries in the Ocala area include
service inr“ stries and some light manufacturing.

The growth |aurge experienced in the 1980's has continued into
the 1990's but at a slower pace. The growth potential of the City
contirues to be wvirtually limitless. The recession, which has

affected the entire country, has also been felt 1in the City of
Ocala, especially in the areas «f construction and tourism; however,

the City has atill experienced growth. The growth 185 challenging
to the City since it demands increased services, but places a
financial strain on the revenues of the City. The recession, which
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has caused some sahrinking revenues, has forced the City +to
reevaluate the needs and wants of its citizens, while at the same
time providing consisatent levels of service.

MAJOR_INITIATIVES

For__the_ _Year. In preparing the 1996 budget, the City's focus,
at City Council's direction, was to maintain the lowest
millage rate while continuing to provide quality service to the
citizens of Ocala, to provide quality utility services at
competitive rates and to provide a competitive benefit package to
employees, Other budget and management objectives for 1996
included the promotion and support of downtown revitalization
measures and activities, the support of employee involvement in
community activities, the continuation of the Public Information
Program to provide citizens with working knowledge of local
governments, the development of mechanisms and procedures to ensure
that departmenti.l goals and objectives are met and the continuation
of the exploration of public and private cooperative efforts to
better service the citizens of Ocala.

In order te accomplish some of the objectives, a wage study was
approved and conducted during 1995 and implemented during fiscal

year 1996. Four new positions were authorized 1in the budget! a
criminal analys in the Police Department and an equipment operator
in the Recreation Department of the City's General Fund, a

substation shop equipment worker in the Flectric System Revenue
Fund, and a PC specialist in the M.I1.S. Department of the Internal
Service Fund.

During fiscal year 1995, +five-year master plans for road projects
and for water and sewer projects were completed, Ongoing
improvement projects have continued in the electric and water and
sewer systems, For the past ten years, the City has levied an
acditional mill of ad wvalorem taxes of which three quarters have
been for road improvements and the remaining one quarter has been
for public safety capital outlay. For the past few years, the
City and Marion County have shared the costs of 1improvements of
some major arterial streets.

For__the__Future. The City will be continuing the electric system,
the water and sewer system and the atreet improvement and
expansion programs whicn have already been started and will strive
to provide consistent levels of service for the citizens of Ocala.

The City 1s also continuing its program of renovating existing

City buildings. A master plan of the Municipal Services
Complex, which was built in 1984, acddressed additions to
the complex. The renovation and expansion or relocation of
the Police Department is also being considered. The most
significant and demanding task for the future 1is the
implementation of the Comprehensive Plan of the City of Ocala,
which is required by the 1985 local Government Comprehensive
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Planning Act. The plan, which was submitted to the State of Florida
by the May 1, 1991 deadline, is a tool for growth management and
affects virtually all City departments.

The plan has twelve required and two optional elements: future
land u=ne, traffic circulation, housing, sanitary sewer, solid waste,
storm water management, potable water, groundwater recharge,
conservation, parks and recreation, capital improvements,
inter-governmental coordination, community redevelopment area and
historical preservation. Fiscal year 1996 was the fourth year of
the implementation of the Capital Improvements Element of +the
Comprehensive Plan, which covers the five-year period from 1993
through 1997,

Department Focus, The Building, Zoning and Licensing Department,
which has a budgeted staff of 23 full-time employees, is charged
with enforcing and establishing codes and ordinances 1in the City.
related to building, =zoning, occupational 1licensing, contractor
certification, signs, health and safety, minimum housing standards
and many other related responsibilities. The responsibilities of
thia department are becoming increasingly more complex as new rules
and regulations are implemented by local, «tate and national
governments., Asbestos abatement, radon gas c¢ontrol and hazardous
waste control are a few areas that require additional and mandatory
job training.

Enforcement activities are +typically an unpopular segment of
government . The City's Ruilding Department practices a philosophy
of helping citizens or contractors through the maze of regulations
and hae created a ''one-step permitting' process., A citizen in need
of building permits comes to one location where the =zoning approval
is obtained, plan reviews are performed, permits are written,
inspection reports are available, certificates of occupancy are
processed and occupational 1licenses are sold. Some of these items
can take place concurrently, thereby greatly streamlining the
tedious business of building departments.

Other activities performed by the Building Department for citizens
include change of occupancy 1inspections, which are completed by
electrical inspectors who are also licensed fire inspectors. These
inspections occur whenever buildings change hands either with new
tenants or owners or when the type of business changes. Other types
of iaspections done include inspections for compliance of =zoning
requiremants and sub-satandard housing inspections, whereby older or
deteriorated housing is brought up to minimum standards.

Three yearas ago the Insurance Service Organization (IS0) began
rating building departments on their performance. This is based on
quality of personnel, training, and our policies and procedures, It
is apparent our efforts are appropriate, as we received the highest
rating possible. These ratings are important from a building 'Life
Safety' standpoint, but as well as keeping insurance premiums at a
minimum for the citizens of Ocala through the proper enforcement of
building codes.
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The Building, Zoning and L|icensing Department 1s wusually not
recognized for the good work that it does and should be commended
for helping the public through a tedious process and also for the
quality and professionalism which has helped to minimize insurance
premiums.

EINANCIAL INFORMATION
In developing, maintaining and evaluating the City's accounting
system, consideration 1is given to internal accounting controls
designed to ensure that the City's assets are protected from loss,
theft or misuse and to ensure that adequate accounting data is
compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles. The
internal control structure is designed to provide reasonable, but not
absolute, assurance that these objectives are met. The concept of
reasonable assurance recognizes that!: (1) the cost of a control
ahould not exceed the benefits likely to be derived;, and (2) the
valuation of costs and benefits requires estimates and judgments by
management. The City's chart of accounts substantially complies with
the Uniform Accounting System as prescribed by Chapter 3A-61 of the
Florida Administrative Code,.

Budgetary Controls. Budgetary control is maintained on an
annual allotment basis, based upon prior working capital and
on revenue projections for the current year. Both expenditures and
encumbrances are recorded against budgeted appropriations. At
mid-year, City department heads are required to reassess their
appropriations for the remainder of the year, #from which a full
budget revision is prepared and submitted to City Council for
approval. The entire budget process is coordinated by a full
time budget manager. After the end of the year, wunliquidated
purchace order balances, as of September 30, are
reappropriated in the form of a supplemental
appropriation resolution, which 1is adopted by City Council, This
resolution also includes a carry-forward for major projects
not completed in the previous year which are not covered by purchase
orders., All items in this resolution are subject to a working
capital availability test. Monthly reports are distributed to the
various departments to keep them informed of their year to date
expenditures, encumbrances and funde available.

General _Governmental _Functions. The following schedule presents
a summary of general fund, special revenue fund and debt service
fund revenues and other financing sources for the fiscal year
ended September 30, 1996 and the percentages of increases and
decreases in relation to revenues and other financing sources for
the fiscal year ended September 30, 1995,



Tncrease Percent

% of (Decrease) Increase
_____ Amount ____Total ___from 1995 _(Decrease)
Revenues!:
Property taxes ® 7,819,976 17.07% $ 181,761 2.38%
Utility service tax 4,791,403 10.46 4,791,403 100.00
Other taxes 1,673,396 3.65 164,630 10.91
State revenue sharing 976,879 2.13 6,059 62
Other intergovernmental
revenues 9,518,146 20.78 1,366,583 16.76
Parking meters and
facilities 67,062 13 4,177 7.90
Licenses and permits 800,587 1.78% 28,5561 3.70
Fines and forfeitures 580,973 .27 (471,885) (44.82)
Charges for services 2,405,949 5.25 78,775 3.39
Interest 1,632,089 3.56 164,825 11.23
Gifts and other RN 4 ¢ % )i FRNDEEETY | I 143,469 _ 92.86
Total revenues 30,554,424 66.70 6,458, 348
Other financing sources:
Operating tranafers from
other funds .-15,256,416__ _33.30 ___(1,744,141) (10.26)
Total revenues and other
financing sources _$45,810,840__100.00% $__4,714,207_

————— - —— - —————— -

The utility service tax, $4,791,403, is a new revenue in fiscal vyear
1996. On September 5, 1995 +the City Council adopted Ordinance
#2551, enacting a 10% tax on the purchase of electricity within the
City effective October 1, 1995, The $134,630 (10.91%) increase in
other taxes is attributable primarily to larger taxable revenue
bases related to franchise fees and to the telecommunications tax.
The $181,761 (2.38%) increase in property taxes s the result of a
slightly higher tax rate combined with an increased assessed
valuation,

The #1,366,583 (16.76%) increase in other intergovernmental revenues
was caused by Iincreased grant activity as well as by an increased
contribution from Marion County for funding the Central Florida
Regional Library. The $471,885 (44.82%) decrease 1in fines and
forfeitures is the evidence of a drop in the c¢rime rate which
resulted in substantially lower court fine and confis_ation revenues
during fiscal year 1994,

Gifts and othe- increased by %143,469 (92.86%), primarily because of
surplus land sales and 1increased donations during 1996. The
$164,825 (11.23%) increase in interest incoine is attributable to the
continuation of a short-term investment program internded to maximize
earnings on investments, The 1,744,141 (10.26%) decrease 1in
operating transfers from other funds was caused by a decrease in the
transfer from the Electric Fund as a result of +the utility service
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cax and by a transfer from the General Fund to the Local Gasoline
Tax Fund for street projects,

The following schedule presents a summary of General Fund, Special
Revenue Fund and Debt Service Fund expenditures and other finuncing
uses for the fiscal year ended September 30, 1996 and the
percentages of iIncreases and decreases in relation to expenditures
and other financing uses for the fiscal year ended September 30,
19965,

Increase Percent
% of (Decrease) Increase
~--Amount __ _Total ___from 1995 _ (Decrcase)
Expenditures:
Current:
£ -aral government
a | administration $ 4,141,798 9.52% ¢ 390,942 10.42%
Public safety 15,621,375 35.90 809,104 5.46
Public works 4,732,747 i0.88 200,856 4.43
Culture and recreation 4,259,453 9.79 320,378 8.13
Housing rehabilitation 375,194 .86 76,491 25.61
Nondepartmental 143,264 .33 §5,332 62.93
Other 490,795 1.13 (64,084) (11.58)
Intergovernmental 159,835 <37 18,017 12,70
Capital outlay 3,497,923 8.04 337,780 10.69
Debt service!
Principal 1,664,000 3.83 90,000 .71
Interest and agents' fees __ 1,962,857 ___4.51 ______3%8,522_ 1.86
Total expenditures 37,050,241 85.16 2,270,709
Other financing uses!
Operating transfer to
other funds .-6,455,475_ __14.84 __ 1,677,622  35.11
Total expenditures and
other financing uses $43,505,716__100.00% ¢ 3,948,331

- —————— - —— - ————— - — -

General government and admini: ' ration expenditures increased by
$390,943 (10.42%), which is attributable partly to the
implementation of the wage stu , and cost of living increases and
partly to increased legal costs and to increased grant activities
classified as general government. The $809,104 (5.46%) increase in
public safety expenditures is a direct result of the wage study and
cost of 1living increases. The City has also added new police
officers toward the end of the year through the COPS grant.

The primary reason for the $200,856 (4.43%) i1ncrease in public works
expenditures was the effect wage study and cost of living increases
which was offset by a reduction in operating costs. Culture and
recreation expenditures increased by $320,378 (8.13%), caused partly
by the wage study and cost of 1living increases and partly by
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increased purchases of library books and by expenditures related to
a new branch library.

The $76,491 (25.61%) 1increase in housing rehabilitation was the
result of 11 structures being fully rehabilitated and 25 partially
rehabilitated during 1996 as compared to 14 full and 9 partial
rehabilitations during 1995. Nondepartmental expenditures increased
by 55,332 (62.93%), which was caused by the clean-up of identified

contaminated sites. The $64,084 (11.55%) decrease in other
expenditures 1i1s the result of fewer grant activities being
classified in this category. The €18,017 (12.70%) increcese in

intergovernmental expenditures is also related to grant activity.

Capital outlay expenditures increased by $337,750 (10.69%),
primarily because of the purchase of po.ice vehicles related to the
COPS grant. The $90,000 (5.71%) increase in principal payments |is
attributable to scheduled debt service payments. The $1,677,622
(35.11%) increase in operating transfers to other funds was caused
primarily by a transfer from the General Fund to the Local Gasoline
Tax Fund for street projects.

General Fund Balance. The fund balance of the general fund at
September 30, 1996 1is $8,242,979, a 0.19% decrease from 1995. The
decrease was caused primarily by the effect of the implementation of
the wage study. The general fund balance 1s equivalent of 77
working days of expenditures.

Enterprise Operations. The City of Ocala operat. s eleven
distinct enterprise funds: Electric System, Water and Sewer,

Sanitation, Municipal Golf Course, Fort King Tennis Court, Municipal
Trailer Park, Ocala Regional Airport, Florida Emergency Training
Facility, Adult Athletic Complex, Foreign Trade Zone and
Communications,. The Enterprise funds are well run and continue to
be the backbone of financial support of general government
operations.

The Flectric System Revenue Fund is the combination of the formerly
consolidated Flectric Revenue and Bulk Power Supply Revenue Funds,
During fiscal 1990, Electric System Revenue Bonds, Series 1989A, were
issued for the acquisition and construction of improvements to the

electric system. The improvements are expected to be completed in
fiscal 1997. The electric system continuee to be efficiently managed
and operated, and had a debt service coverage of 9.87 for the

year ended September 30, 1996.

The Water and Sewer Fund, is the City's second largest
enterprise fund. For the year ended September 30, 1996, the Water
and Sewer Fund had a debt service coverage ratio of 6.89. Gradual

rate increases starting in early fiscal 1991 have helped this fund.

The Sanitation Fund 1is responsible for trash and garbage pick-up 1in
the City. During the year, sanitation rates had to be increased
since there were increased operating costs. The fund is financially
sound and had 2 net income of $170,720 during fiscal 1996.
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The Municipal Golf Course Fund had a net loss for the ycvar ended
September 30, 1996 of $189,261; however, this fund should improve in
the future.

The Ocala Regional Airport Fund had a net loss of $334,166 in
1996, There are expansion programs under way at the Airport,
most of which are zubstantially Ffundecd by federal and state
grants. Although the airport is not presently self-supporting, it
is an important part of our community and should imprcve in the
future.

The Fort King Tennis Court Fund experienced a ret loss of $356
during fiscal 1996. This fund, although small, is well-run and
ehould continue to improve in the future.

The Municipal Trailer Park Fund continues to improve. During 1996
it had a net income of $19,753.

The Florida Fmergency Training Facility Fund, which involves the
construction, future operation and maintenance of an emergency
facility adjacent to the City's airport, was started in fiscal 1993
During 1996, this fund had a net income of $172,706.

The Adult Athletic Complex Fund includes the construction,
operations and maintenance of the Ocala Regional Sportsplex. The
first phase of this complex was completed in June 1995, During
1996, this fund had a net income of $9,432.

Two new enterprise funds were started during fiscal year 1996: the
Foreign Trade Zone Fund, which had a net loss of €16,737, and the
Commuriications Fund, which had a net income of 4,403, Both funds
should grow and improve in the future.

Pension Trust_ Fund_ _Operations. The combined Pension Trust Funds
improved during 1996, The combined funds had a net appreciation in
the fair value of investments of 5,117,351 caused by the valuation
of investments to market vaiue as of September 30, 1996 as well as
by realized gains and losses during the year.

Debt_ _Administration. At September 30, 1996, the City had
$124,340,000 in outstarding serial and term bonds and
certificates., Of this amount, 86,145,000 are associated with
enterprise funds and $38,195,000 are associated with governmental
funds. All of the City's issues are insured. Although the City
may issue general obligation debt in an amount up to 20% of the
assessed valuation of the taxable real and personal property in the
City according to article IX, section 9.02, of the City Charter,
there is no general obligation debt outstanding.

During the year, the City issued 5,000,000 Capital Improvement
Revenue Certificates, Series 1995, +to finance certain capital
projects of the City. The certificates are fully insured and are
secured by certain non-ad valorem revenues. The City also issued
$5,000,000 Water and Sewer Revenue Bonds, Series 1995, +for the
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acquisition and construction of additions, improvements and
extensions to the City's water and s~wer saysatem, and $12,170,000
Water and Sewer Refunding Revenue Bonds, Series 1996, for the
forward refunding of +the City's outstanding Water and Sewer

Refunding Revenue Bonds, Series 1988. Both of these issues are
fully insured and are secured by the net revenues of the water and
sewer system, The City defeased the $11,90C,000 of the refunded

bonds by depositing sufficient funds with an escrow agent for the
purpose of the current refunding on October 1,1996 at a redemption
price of 102% plus accrued intereet to the redemption Ccate. The
defeasance resulted in a present value savings of 1,345,623, even
though there was a $849,985 extraordinary loss for accounting
purposes which has been deferred over the life of the old bonds.

Cash__Management. Cash temporarily idle during the year was
invested in the State Board of Administration Local Government
Surplus Trust Fund, which is an investment pool administered by the

State of Florida. Although the City is authorized by
Florida Statutes to invest in obligations of U. 8.
agencies and 1in interest-bearing time deposits and savings

accounts 1in banks and in savings and loan associations, we have
found that the State Board of Administration has historically had

competitive rates and we can withdraw funds on demand., At
Ceptember 30, 1996, our investments with the State Board of
Administration were earning 5.39% During fiscal 1993, the City

hired Barnett Banks Trust Company, N.A., as its short-term investment
manager in order to maximize investment earnings.

The City's pension fund investments have been administered by the
firm of Manning and Napier of Rochester, New York for several
years, In January 1991, because of the size of the combined funds,
the pension fund investments were equally split for administration
by Manning and Napier and by Barnett Banks Trust Company, N.A. of
Jacksonville, Florida. In April 1994, the investments of the Ocala
Employees'’ Retirement Fund were separated from those of the
Firefighters' and Police Officers' Supplemental Pension Plans; and
Templeton Global Equity Management was adced as the international
fund equity manager in July 1994 for the General Plan. The
pension fund investments consist of bonds, debentures, common
atocks, U.S, Treasury obligations, mutual funds and short-term
investments.

Risk____Management. The Risk Management Department was
established through an interlocal agreement between the City of
Ocala and Marion County for the purpose of the procurement of
insurance, either through insurance companies or through
self-insurance, and for the purpose of providing safety +training
programs, Information on the City's insurance coverage can be
found in the Statistical Section of this report. The Risk
Management Department is doing very well, both in insurance
monitoring and procurement and in safety training.



OTHER_INFORMATION

Independent _Audit. The City Charter and Florida Statutes require an
independent audit of the books, financial records and transactions
of all administrative departments of the City by a Certified Public
Accounting Firm selected by the City Council. The auditors' report
on the general-purpose financial statements and combining and
individual fund statements and schedules 1is included in the
financial section of this report.

Awards. The Government Finance Officers Association of the
United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence 1in Financial Reporting to the City of
Ocala, Florida for its comprehensive annual financial report for
the fiscal year ended September 30, 1995. The Certificate of
Achievement is a prestigious national award recognizing conformance
with the highest standards for preparation of state and local
government financial reports.

In order to be awarded é Certificate of Achievement, a
government unit must puslish an easily readable and
efficiently organized comprehensive annual financial report,
whose contents conform to program standards. Such CAFR must
satisfy both generally accepted accounting principles and applicable
legal requirements,.

A Certificate of Achievement 1is valid for a period of one year only.
The City of Ocala has received a Certificate of Achievement for
the last Ffourteen consecutive years (fiscal years ended
1982-1995,) We believe our current report continues to conform to
the Certificate of Achievement program requirements, and we are
submitting it to GFOA.

The City was awarded the Distinguished Budget Presentation Award
by the Government Finance Officers Association of the United Gtates
and Canada for its annual budgets for the fiscal years beginning
October 1, 1987 through 1995, 1In order to receive this award, which
is valid for a period of one year only, a governmental unit must
publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan &nd as a
communications medium.

During 1995, the City received the All-America City designation from
the National Civic League. The award program annually recognizes
ten communities for grass-roots activiesm and collaborative problem
solving by the public, private and nonprofit sectors. A total of
145 communities from 39 states applied for the designation, The
applications were narrowed to 30, and representatives from those
communities participated in an awards competition 1in Cleveland in
June. Ten award recinients were selected based on that competition.

In addition to being named an All-America City, Ocala also was named
fifth best place in the country to live by Money Magazine in 1995.
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Acknowledgements. The preparation of this comprehensive
annual financial report was made possible by the dedicated
service of the entire staff of the Finance Department. Sincere
appreciation is extended to specific 1individuals who worked
diligently throughout the audit! Diane M. McDonald, Deputy Finance
Director; Wayne C. Hodge, Chief Accountant; Prudy L. Waite,
Accountant and Robert D. Naugler, Financial Analys' ‘Grant
Supervisor. Appreciation is also extended to Eric Lewerenz, the
City's Internal Auditor; to Barbara Edwards Kays, Budget Manager and
to Coopers & Lybrand L.L.P., our external auditors, for their
aseistance in this effort.

In closing, without the leadership and support of the City
Manager, Deputy City Manager, Assistant City Managers and City
Council, whose continued interest in good fiscal City government is
an invaluable asset to our community, preparation of this report
would not have been possible,

Respectfully submitted,

Loldr_

Glen L. Baker
Finance Director
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FINANCIAL SECTION

This Section contains the following Subsections:
Report of Certified Public Accountants
General Purpose Financial Statements

Individual Fund and Combining Statements - By Fund Type
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Gropess, S

| a protessional services firm

Report of independent Accountants

The Honorable Members of City Council
City of Ocala, Florida

We have audited the accompanying general-purpose financial statements of the City of Ocala, Flonda, as
of and for the year ended September 30, 1996. These general-purpose financial statements are the
responsibility of the City of Ocala, Florida, management. Our responsibility is to EXpress an opinion on
these general-purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the general-purpose financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the general-purpose financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall general-purpose financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly, in all matenal
respects, the financial position of the City of Ocala, Florida, as of September 30, 1996, and the results of
its operations and the cash flows of its proprictary fund types for the vear then ended in conformity with
generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated January 24, 1997
on our consideration of the City of Ocala's internal control structure and a report dated January 24, 1997
on its compliance with laws and regulations.

As described in Note 3 to the general-purpose financial statements, the City of Ocala, Florida, adopted
Governmental Accounting Standards Board Statements No. 25 and No. 27, and changed its method of
accounting and reporting its pension trust funds.

Our audit was made for the purpose of forming an opinion on the general-purpose financial statements
taken as a whole. The combining and individual fund and account group financial statements and
schedules listed in the table of contents are presented for purposes of additional analysis and are not a
required part of the general-purpose financial statements of the City of Ocala, Florida. Such information
has been subjected to the auditing procedures applied in the audit of the general-purpose financial
statements and, in our opinion, is fairly presented in all material respects in relation to the general-purpose
financial statements taken as a whole.

Coopers & Lybrand L L P 18 @ member of Coopers & Lybrand l(‘w”i:’lh\)'l‘ @ imited hatnity associaton incorporated n Switzerand



The information presented in the Statistical Section is presented for purposes of additional anal sis and is
not a required part of the general-purpose financial statements. Such information has not been subjected to
the auditing procedures applied in the audit of the general-purpose financial statements =2 accordingly,
WE eXpress no opinion on it.

@,,f%l,m

Orlando, Flonda
January 24, 1997



GENERAL PURPOSE FINANCIAL STATEMENTS
(Combined Statements - Overview)

These basic financial statements provide a summary overview of the
financial position of all funds and account groups as well as the operating
results of all funds. They also serve as an introduction to the more detail-
ed statements that are in the following subsections




GENERAL-PURPOSE FINANCIAL STATEMENTS
(Combined Statements - Overview)



CITY OF OCALA, FLORIDA

COMBINED BALANCE SHEET
ALL FUND TYPES AND ACCOUNT GROUPS

September 30, 1996
Governmental Fund Types
Special Debt Capital
Assets and Other Debits ~eneral Revenue Service Project
Current Assets:
Cash and investments $ 3033 § 537015 § - $ 20,254
Equity in pooled cash and investment fund 7,377,789 13,676,365 - 3,485112
Accrued interest receivable 80,760 134,797 - 30,563
Accounts and notes receivable, net of allowance
for doubtful accounts of $609,433 6809 584 111,888 - -
Accrued unbilled revenues - - - -
DOue from other funds 1,235,091 97,831 - -
Interfund loans receivable 3,083 - - -
Inventories - - - -
Due from other governments 789,331 884,920 - 285,182
Other 12,379 460 - -
Total current assets 10,192 860 15,444 176 - 3,821,111
Restricted Assets.
Cash and investments - - 661,400 -
Equity in pooled cash and investment fund - - 5,025,000 -
Accrued interest and dividends receivable - - 47,729 -
Due from other governments B - - -
Other - - - -
Total restricted assets - . 5,734,138 -
Other Acsets:
interfund loans receivable after one year 51,782 . - -
Property, plant and equipment, net - - - -
Issuance costs on long-term debt - - - -
Total other assets 51,782 - . -

Other Debits:
Amount available in debt service funds
Amount to be provided for retirement of
general long-term debt
Total other debits

Total Assets and Other Debits

See accompanying notes to financial statements

$ 10i244|642 § 15444176

$ 5734138

$§ 3821111



Fiduciary

Proprietary Fund Types Fund Types Account Groups
Trust General General Totals
internal and Fixed Long-Term (Memorandum
Enterprise Service Agency Assets Debt Only)
$ 5608 § 600 - - $ 568,400
12,322 558 11,581,008 - - - 48 442 923
110,665 108,243 - - 463,028
6,765,676 41675 - - - 7,608,823
5,145,208 B - - - 5,145,208
001,395 E - - 2,234 317
149 846 - - - - 153,839
2,458,750 144 459 - - - 2,603,200
68,450 164,351 - 2,182,243
347,134 52 9886 - - E 412,959
28,265,350 12,091,412 - - - 69,814,949
20,618,771 - 76,583,679 - - 106,863,850
27,405,317 - 108,833 - B 32,539,158
680,065 - 532,452 - 1,270,148
2,111,076 - - - - 2,111,976
1,492 544 - - - - 1,492 544
61,318,573 - 77,224 964 - - 144,277 675
1,111,150 - - - . 1,162,832
183,042,143 16,363,191 - 20,668,240 - 220,073,574
778,188 - - - - 778,198
185,831,491 16,363,191 - 20,668,240 - 222814704
- - 5,734 138 5,734,138
- - - 32,009,481 32,909 481
- - - B 38 643 619 38,643,618
$ 275|415|454 § 28 454 603 $ 77i224 964 § 20 668I240 $ 38643610 $ 475650047

Continued



CITY OF OCALA, FLORIDA
COMBINED BALANCE SHEET - CONTINUED
ALL FUND TYPES AND ACCOUNT GROUPS
September 30, 1996
L Governmental Fund Types
Special Debt Capital
Liabilities, Equity and Other Credits General Revenue __Service Project
Current Liabilities:
Accounts payable $ 1108559 § 3265172 § - $§ 260,034
Claims payable - - - -
Compensated sbsences payable 735,625 37,867 - -
Bonds and capital lease payable within one year - - - -
Accrued interest payable - - - -
Due to other funds 8,865 - - -
Customer deposits - - - -
Deferred revenue 103,614 632,385 B -
Interfund loans payable 6,075 10,028 - -
Total current iiabilities 1,062,738 1,005,482 - 260,034
Liabilities Payable from Restricted Assets:
Accounts payabie - - - -
Accrued interest payable - - - -
Deferred 1evenue B - - -
Bonds and capital lease payable within one year - - - -
Decommissioning costs - - - B
Deferred compensation - - - -
Total liabilities payable from restricted assets - - - -
Interfund Loans Payable After One Year 28,825 68,171 - -
Compensated Absences Payable - . - -
Bonds and Capital Lease Payable After One Year - - - B
Total liabilities 2,001,663 1,073,663 - 260,034
Equity and Other Credits:
Investment in general fixed assets - - - -
Contributed equity - - B -
Net assets held in trust for pension benefits - - - -
Retained earnings:
Reserved for debt service . - - -
Reserved for renewal and replacement - - - -
Total reserved retained earnings - - . B
Unreserved - - - -
Total retained earnings - - - -
Fund balances.
Reserved for debt service - - 5,734,138 -
Reserved for retirement benefits - - - -
Reserved for interfund loans receivable after one year 51,782 - - -
Reserved for encumbrances 305,773 1,035,357 - 359,234
Reserved for specified projects 264,974 13,362,453 - -
Reserved for capital projects 72i - - #
Total reserved iund balances 713,250 14,397,810 5734138 359,234
Unreserved and undesignated fund balances (deficit) 7,620,728 (27,287) - 3,201,843
Total fund balances 8,242 979 14,370,523 5,734,138 3,561,077
Total equity and other credits 8,242 878 14,370,523 5,734,138 3,561,077
Total Liabilities, Equity and Other Credits $ 10|244_642 $15444176 §$ 6 734|135 $ 3821111

See accompanying notes to financial statements.



Fiduciary
Proprietary Fund Types Fund Types Account Groups
Trust General General
Internal and Fixed Long-Term
Enterprise Service Agency Assets Debt
$ 5845537 § 331,022 $ - $ - $ .
- 3,238,642 . - -
772,408 156,707 - . &
- 12,020 - - 1,755,000
2,484 - - - -
2,225,452 . - - -
3,440,822 - - - -
83,805 - - - -
137,736 - - . -
12,508,342 3,737,391 - - 1,755,000
1,322 461 - 74,837 - -
2,415,334 - - - -
68,012 - - . ’
6,205,000 - - - -
1,770,234 - - . -
- - 5,034,159 - -
10,771,841 - 6,008,996 - -
1,065,836 - - . -
. » . - 448,619
77,980,761 34,361 - - 36,440,000
102,316,880 3,771,752 6,008,996 - 38,643,619
- - - 20,668,240 -
44 666,618 7,258.178 - . .
- - 69,551,206 - .
8,805,340 . . . -
22,763 067 - - - = -
31,568,407 - - - -
96,863, 549 17,424,673 . . .
128,431,056 17,424 673 - - -
. . 1,560,310 - .
- - 104,452 - -
| - - 1,664,762 - -
- - . 1,664,762 - .
173,098,574 24 682 851 71,215,068 20,668,240 -
$ 275415454 § 28454 603 § 77,224 964 § 20668240 § 38643616

Totals
(Memorandum

Only)

$ 7.870,324
3,238 642
1,701,635
1,767,020

2,484
2,234,317
3,440,822

819,904
153,839
21,228,987

1,397,208
2,415,334
58,912
5,205,000
1,770,234
5,034,159
16,780,837

1,162,032
448,619
114,455,122

154,076,507

20,668,240
51,824,796

69,551,206

8,805,340
22,763,067
31,568,407
114,268,222
145,856,629
§,734,138
1,560,310
51,782
1,780,364
13,731,879
721
22,869,194
10,704,285
33,673,478
321,574,350

——— e
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CIY OF OCALA, FLORIDA
COMBINED STATEMENT OF REVEN JES, EXPENDITURES AND CHANGES IN FUND BALANCE
ALL GOVERNMENTAL AND EXPENDABLE TRUST FUND TYPES
Year Ended September 30, 1996
Governmental Fund Types
Special Debt Capitai
General Revenue Service Project
Revenues:
Property taxes $ 77861671 § 38304 § - $ -
Utility service tax 4,791,403 - - -
Other taxes 1,673,396 - - E
State revenue sharing 976,879 - - -
Other intergovernmental revenues 4,208,109 5,219,047 - 1,387,912
Parking meters and facilities - 67,062 - -
Licenses and permits 363,041 435,646 - -
Fines and forfeitures 529,118 51,854 - -
Charges for services 563,040 1,842,609 . -
interest 603,134 740,654 288,301 356,274
Gifts 35,589 16,630 - -
Other 225844 18,003 - -
Total revenues 21,842 215 8,423,608 288,301 1,744,186
Expenditures:
Current:
Generai government and administration 3,215,124 226,674 - -
Public safety 16,621,375 - - 2,310
Public works 3,371,674 1,361,173 - 163,521
Culture and recreation 2,408,207 1,771,186 - -
Housing rehabilitation 375,104 - - -
Nondepartmental appropriations 14,264 B - 93,302
Other 41¢ 878 71,017 - -
Capital outlay 1,203 841 2,283,082 - 4,286,633
intergovernmenital 161,356 7,878 - -
Debt service.
Principal payments . - 1,665,000 -
Interest and paying agents' fees 800 4 918 1,957,139 .
Total expenditures 27,600,403 5,737,699 3,622 39 4,545 766
Excess (Deficiency) of Revenues Over
Expenditures _(5,848,188" 2,686,200 (3,733,838) (2,801,580)
Other Financing Sources (Uses)
Operating transfers from other funds 9,089,995 2,127,798 4,038,623 1,372,373
Operating transfers to other funds (3,130,946) (3,031,322) (284,207) (665,015)
Proceeds from long-term borrowing B - - 4,766,190
Total other financing sources (uses) 5,950,040 (903,524) 3,754 416 5,473,548
Excess (Deficiency) of Revenues and Other
Sources Over Expenditures and Other Uses 101,861 1,782,685 420,578 2,671,968
Fund Balance at Beginning of Year 8,259,083 12,184,262 5,313,560 3,717,974
Equity Transfers from (to) Other Funds (117,845) 403576 - (2,628,865)
Fund Balance at End of Year $ 8242979 !__ 14370523 § 6§ 734i138 $ 3i561 077

See accompanying notes to financial statements.



Fiduciary
Fund Type
Expendable

. Trust

86,102

81,852
167,954

|

6,378

5378

162,676

Totals
{(Memorandum

Only)

$ 7,819,875
4,791,403
1,673,396

076,879
10,006,058
57,062
800,587
580,873
2,405,049
2,074,465
52,228

327,509

32 466 564

——— e e

4,147,176
15,623,685
4,806,268
4,259,453
376,164
236,566
480,795
7,784 556
158,835

1,665,000
1,062,857

41,601,385

(9,134 821)

16,628,789
(7,120,490)
4,766,190
14,274,489

———

5,139,668
30,977,045
(2,543,234)

2 33|573 479



CITY OF OCALA, FLORIDA

COMBINED STATEMENT OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
GENERAL, SPECIAL REVENUE, CAPITAL PROJECT AND EXPENDABLE TRUST FUND TYPES

Year Ended September 30, 1996
GENERAL
Adjustments Actual
fo ona
Budgetary Budgetary
Actual Basis Basis
Revenues:
Property taxes $ 7781671 - 7,781,671
Utility service tax 4,791,403 - 4,781,403
Other taxes 1,673,396 - 1,673,396
State revenue sharing 976,879 - 676,879
Other intergovernmental revenues 4,298,199 (1,729,431) 2,568,768
Parking meters and facilities - - -
Licenses and permits 363,641 - 363,041
Fines and forfeitures 528,119 - 529,118
Charges for services 563,040 - 563,040
Interest 603,134 (2,510) 600,624
Gifts 35,580 (16,444) 18,145
Other 125 644 (41,448) 184,395
Total revenues 21,842 215 (1,789, 834) 20,052,381
Expenditures.
Current:
General government and administration 3,915,124 (149,206) 3,765,828
Public safety 15,621,375 (466,867) 15,154,508
Public works 3,371,574 25,334 3,396,008
Culture and recreation 2,488,207 (58,175) 2,430,122
Housing rehabilitation 375,104 (375,194) -
Nondepartmental appropriations 143,264 (10,417) 132,847
Other 418,878 (332,135) 86,743
Capital outlay 1,203,841 (35,871) 1,168,070
Intergovernmental 151,056 (103,762) 48,164
Debt service:
Principai payments - - -
Interest and paying agents' fees 800 - 800
Total expenditures 27,660,403  (1,506,383) 26,184 C20
Excess (Deficiency) of Revenues Over Expenditures (5,848, 188) (283,451) {5,131,638)
Other Financing Sources (Uses).
Operating transfers from other funds 8,088,095 - 9,088,005
Operating transfers to other funds (3,138,046) {6,225) (3,146,171)
Proceeds from long-term borrowing - - -
Total other financing sources (uses) 5,850 040 (6,225) 5,043 824
Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses Before Fund
Balance Allocation 101,861 (280,€76) (187,815)
Fund Balance Allocation - - -
Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses $ 101,861 ‘?89,6761 ‘137 815I

See accompanying notes to financial statements.
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Variance

Final Favorable
Budget (Unfavorable)
$ 7,960,234 $ (178,563)
4,361,269 430,134
1,588,000 85,306
980,000 (3,121)
2,682,013 (113,245)
372,500 (8,550)
732,000 (202,881)
640,450 (77,410)
700,100 (99,476)
9,043 9,202
186,650 (2,255)
20,213,159 {160,778)
3,888,251 122,423
16,041,920 887,412
3,402,335 5,427
2,761,079 320,057
200,906 68,058
87,489 746
3,015,018 1,846,948
77,581 20,387
2.000 2,000
800 -
26 467 379 3,283,358
(0,254,220) 3,122 581
8,083,215 126,780
(3,371,483) 225,312
§601,.732 352,082
(3,662,488) 3474673
3,662 488 (3,662,488)
$ - $ ‘107@161

Continued
11



CITY OF OCALA, FLORIDA

GENERAL, SPECIAL REVENUE, CAPITAL PROJECT AND EXPENDABLE TRUST FUND TYPES

Year Ended September 30, 1996

Revenues
Property taxes
Utility service tax
Other taxes
State revenue sharing
Other intergovernmental revenues
Parking meters and facilities
Licenses and permits
Fines and forfeitures
Charges for services
Interest
Gifts
Other
Total revenues

Expenditures
Current.

General government and administration
Public safety
Public works
Culture and recreation
Housing rehabilitation
Nondepartrr.ental appropriations
Other

Capital outlay

Intergovernmental

Debt service:
Principal payments
Interest and paying agents' fees

Total expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses).
Operating transfers from other funds
Operating transfers to other funds
Proceeds from long-term borrowing
Total other financing sources {uses)

Excess (Deficiency) of Revenues and Otner Sources
Over Expenditures and Other Uses F » ore Fund
Balance Aliocation

Fund Balance Aliocation

Excess (Def.ciency) of Revenues and Other Sources
Over Expenditures and Other Uses

See accompanying notes to financial statements.

SPECIAL
Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis

$ 38,304 § - $ 38,304
5,219,047 (174,486) 5,045,481
57,062 . 67,062
436,646 - 436,646
51,854 - 51,854
1,842,909 - 1,842,808
740,654 (2,183) 738,461
16,638 B 16,639
19,903 - 16,803
8,423,008 (176,658) 8,247,249
226,674 (176,554) 50,120
1,361,173 708,376 2,068,549
1,771,156 216,213 1,087, 368
71,817 - 71,017
2,293,082 107,722 2,401,704
7.878 - 7,879
4618 . 4,618
5,737,698 855,757 6,683 456
2,686,208 (1,032,416) 1,653,783
2,127,798 - 2,127,798
(3,031,322) . (3,031,322)
(903,524) - (603, 624)
1,782,685 (1,032,416) 750,260
$ 1782685 § ‘1 032 416! $ 750,268
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REVENUE

Varlance
Final Favorable
Budget (Unfavorable)
$ 40,052 $ (1,748)
6,456,435 (1,410,854)
50,000 7,082
413,500 23,146
48,800 5,054
1,688,000 163,808
767,600 (29,139)
85,027 (69.288)
19,241 662
9,568 555 (1,321,306)
57,317 7,187
2,349 448 276,890
2,187,560 200,181
80,288 8,372
7,053,003 4,652,108
7,878 -
9620 8,620
__ 4918 -
11,750,834 5,167 478
(2,182,379) 3,836,172
2,123,284 4514
(3,447,051) 415,720
(1,323.767) 420,243
(3,506,146) 4,256 415
3,506,146 (3,506,146)
iy - ReadBNlt,

Continued
13



CITY OF OCALA, FLLORIDA

GENERAL, SPECIAL REVENUE, CAPITAL PROJECT AND EXPENDABLE TRUST FUND TYPES

Year Ended September 30, 1996

Revenues:
Pioperty ta) es
Utility servi e tax
Other taxe:
State revenue sharing
Other intrrgovernmental revenues
Parking ‘neters and facilities
License.s and permits
Fines ana forfeitures
Cha’ges for services
Intarest
Cifts
Dther
Tota! revenues

Expenditures:

Current:
General government and administration
Public safety
Public works
Culture and recreation
Housing rehabilitation
Nondepartmental appiopriations
Other

Capital outlay

Intergovernmental

Debt service:
Principal payments
Interest and paying agents' \ees

Total expenditures

Excess (Deficiency) of Revenues Ovar Expenditures

Other Financing Sources (Uses):
Operating transfers from other funds
Operating transfers to other funds
Proceeds from long-term borrowing
Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses Before Fund
Balance Aliocation

Fund Balance Allocation

Excess (Deficiency) of Revenues and Qther Sources
Over Expenditures and Other Uses

See accompanying notes to financial statements.

CAPITAL
Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
$ - $ - $ -

1,387,912 - 1,387,912

356,274 (20,138) 336,136

1,744,186 (20,138) 1,724,048

2,310 - 2,310

163,521 1,867 165,388

93,302 (91,002) 2,300

4,286,633 357,367 4,644,000

4 545 766 268,232 4,813,008
(2,601,580) (288,370) (3,089,950)

1,372,373 - 1,372,373
(665,015) 282,248 (382,767)
4,766,190 (4,766,190) -

5,473,548 (4,483,842 989,606
2,671,068 (4,772,312) (2,100,344)
s 2'671i9°° $ ‘4 772 312! $ 52.100,3441



PROJECT

Variance
Final Favorable
Budget {Unfavorable)
% - $ -
2,033,000 (645,088)
400,800 (64 .664)
2,433 800 (709,752)
16,000 12,690
206,405 41,017
2,300 -
7,858,015 3,214,915
8,082 620 3,268,622
(5,648 820) 2,558,870
1,798,196 (425,823)
(382,774) 7
1,415 422 (425,816)
(4,233,308) 2,133,054
4,233 3588 (4,233,308)
i - $ ‘2I1oo|3«z

Continued
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CITY OF OCALA, FLLORIDA

GENERAL, SPECIAL REVENUE, CAPITAL PROJECT AND EXPENDABLE TRUST FUND TYPES

Year Ended September 30, 1996

EXPENDABLE
Adjustments Actual
to ona

Budgetary Budgetary
Actual Basis Basis

Revenues:

Property taxes $ - $

Utility service tax

Other taxes

State revenue sharing

Other intergovernmental revenues

Parking meters and facilities

Licenses and permits

Fines and forfeitures

Charges for services . -

Interest 86,102 (80,118) 5,084

Gifts - -

Other 81,852 (81,852) -
Total revenues 167,954 _(161,870) 5,084

Expenditures:

Current:
General government and administration 5378
Public safety -
Public works
Culture and recreation
Housing rehabilitation
Nondepartmental appropriations
Other

Capital outlay

Intergovernmental

Debt service:
Principal payments - - -
Interest and paying agents' fees - -

Total expenditures 5378 E 5,378

5,378

[ T I SN SR TN )
L] . Al . . Ll ’ . L]
. L L] . L L] .

Excess (Deficiency) of Revenues Over Expenditures 162,576 {(161,970) 606

Other Financing Sources (Uses).
Operating transfers from other funds - . "
Operating transfers to other funds - . "
Proceeds from long-term borrowing - - v
Total other financing sources (uses) - - -

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses Before Fund
Balance Allocation 162,576 (161,870) 606

Fund Balance Aliocation 3 ¢ ’

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses $ 162,576 § ‘161 9702 $ 606

See accompanying notes to financial statements.
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TRUST

Varlance
Final Favorable
Budget (Unfavorabie)
$ - $ -
7,400 (1,418)
7,400 (1,416)
7,500 2,122
85610 95,610
103,110 97,732
(85,710) 96,316
(95,710) 96,316
95710 __(95.710)

| NERENNCEN T—..



CITY OF OCALA, FLORIDA
COMBINED STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES
Year Ended September 30, 1996
Totals
internal (Memorandum
Enterprise Service Only)
Operating Revenues.
Sale of electricity $ 76301304 § - $ 76,301,304
Sale of water 3,800,846 - 3,800,846
Sewer and sanitation service charges 14,885,083 - 14,895,003
Fees and rentals 2,083,864 8,311,869 10,395,733
Commissions 71,471 - 71,471
City and state contributions - 3,351,550 3,351,556
Employee centributions - 1,207,172 1,207,172
Other 2,694 308 314,523 3,008,831
Total operating revenues 98 855,886 13,185,123 113,041,009
Operating Expenses:
Purchase of electricity 47,208,982 - 47,208,982
Distribution 7,244,946 - 7,244,946
Operstion and maintenance 9,814,048 - 9,814,048
Water and sewer treatment 2,583,693 - 2,583,693
Sewer collection 897,146 - 897,146
Fleet management . 2,741,731 2,741,731
Purchasing and warehousing - 705,318 705,318
Management information system and central services - 948,036 648,036
Building maintenance - 830,337 830,337
Insurance, administration and other 3,821,806 5,656,719 9,377,625
Depreciation and amortization 7,207,158 1,052,382 8,250,541
Economic improvement incentives 822 455 - 822,455
Other 2,366,408 177,264 2,543 672
Total operating experses 81,066,643 12,010,787 93,977,430
Operating Income 17,880,243 1,174,336 19,063,578
Non-Operating Revenues (Expenses):
Interest income 3,445,196 638,137 4,087,333
Interest expense (4,139,563) (3,094) (4,143,557)
Other non-operating revenue 115,365 - 115,365
Total non-operating revenues (expenses) (575,002) 634,143 58,141
Income Before Operating Transfers 17,314,241 1,808,479 19,122,720
Operating Transfers:
From other funds 875,082 13,4, 688,541
To other funds (10,286,211) (210,629) {10,496 840)
Total operating transfers (9,311,1498) (187,150) (8,508 268)
Net income £€.003,092 1,611,329 02614421
Retained Earnings at Beginning of Year 120,437,852 15,097,399 136,435,251
Equity Transfers to Other Funds (8,988) (184 055) (193,043)
Retained Earnings at End of Year $ 128,431|956 $§ 17424673 § 145 856,629

See accompanying notes to financial statements.
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CITY OF OCALA, FLORIDA
COMBINED STATEMENT OF CHANGES IN PLAN NET ASSETS
ALL PENSION TRUST FUNDS

Year Ended September 30, 1996

Additions:
Contributions:
Employer
State
Employee
Total contributions

Investment income:
Net appreciation in fair value of investments
Interest income
Dividend income
Total income on investments
Less: Investment management fees
Net investment income
Total additions

Deductions:
Pension payments
Refunds to employees
Administration
Total deductions
Net Increase

Net Assets Held in Trust for Pension Benefits:
Beginning of year

End of year

See accompanying notes to financial statements.
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$ 1601615
543,057
386,222

2,620,894

5,117,351
1,949,085
870,149
7,936,585
___ (285,581)
7,651,004
710,271,898

2,038,619
67,244
81712
2,197,575

——

8,074,323

61,476,883

—————

§ 63551206



CITY OF OCALA, FLORIDA

COMBINED STATEMENT OF CASH FLOWS
ALL PROPRIETARY FUND TYPES
Year Ended September 30, 1996
Proprietary Fund Types Totals
Internal (Memorandum
Enterprise Service Only)
Increase in Cash and Cash Equivalents.
Cash Flows from Operating Activities:
Cash received from customers $§ 00334240 $ - $ 00,334,240
Cash received from employees - 1,207,172 1,207,172
Cash paid to suppliers for goods and services (63,064,778) (6,626,455) (70,591,233)
Cash paid to empioyees for services (9,508,417) (2,720,699) (12,229,116)
Cash received from nther funds - 11,787,285 11,787,285
Cash paid for insurance claims - (1,661,490) (1,661,490)
Net cash provided by opera’ ng activities 5,861,045 1,085 813 27,846,858
Cash Flows from Non-Capital Financing Activities:
Operating transfers in 975,062 13,478 988,541
Operating transf.rs out (10,286,211) (210,629) (10,496 ,840)
Operating grants 98,482 - 98,482
Principal reccived on loans to other funds 73,638 28,198 101,836
Interest received on loans to other funds 31,761 847 32,508
Principal paid on loans from other funds (136,586) - (139,586)
Interest paid on loans from other funds (29,328) - (29,328)
Loans to other funds (651,640) - (651,640)
Net cash used in non-capital financing activities (9,827,832) {168,105) (10,095,937)
Cash Flows from Capital and Related Financing Activities:
Net proceeds on issuance of bonds 4,668,500 B 4 668,500
Deposit to escrow agent (529,056) - (529,056)
Principal paid on bonds, notes and capital lease payable (5,206,000) (11,142) (5,216,142)
Interest paid on bonds, notes and capital lease payab'e (5,432,804) (2 984) (5,436,888)
Bond issuance costs (135,283) - (135,283)
Proceeds of loans from other funds 670,415 - 670,415
Acquisition and construction of capital assets (13,292,333) (2,060,105) (15,352,438)
Contributions received from other governments,
gevelopers and customers 5,382,104 - 5,382,104
Net cash used in capital and related financing
activities (13,873,547) (2,075,241) (15,648 788)
Cash Flows from Investing Activities:
Purchase of investments (4,053 621) - (4,053,621)
Proceeds from sales and maturities of investments 9,637,865 - 9,537,085
Interest received 3,645,720 617,848 4,263 668
Net cash provided by investing activities 9,130,094 617,848 8,748 042
Net Increase in Cash and Cash Equivalents 11,189,760 360,415 11,660,175
Cash and Cash Equivalents, beginning of year 45,139,019 11,221,283 56,360,302

Cash and Cash Equivalents, end of year $ 56328779 $ 11581608 § 67910477
T — 1 3 Par——t——

See accompanying notes to financial statements.

Continued
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CITY OF OCALA, FLORIDA
COMBINED STATEMENT OF CASH FLOWS - CONTINUED
ALL PROPRIETARY FUND TYPES

Year Ended September 30, 1996

Proprietary Fund Types Totals
Internal (Memorandum
Enterprise Service Only)
Reconciliation of Cash and Cash Equivalents to
Balance Sheet:
Total unrestricted cash and investments per the
balance sheet $ 12328257 § 11581608 § 23000055
Total restricted cash and investments per the
balance sheet 57,024,088 - 57,024,088
Total cash and investments 609,352,345 11,581,698 80,834,043
Less: Investments not meeting the definition
of cash equivalents (13,023,566) B (13,023,566)

Cash and Cash Equivalents, end of year $ 56328779 § 11581698 $ 67910477
e b

pe e
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:

Operating income § 17889243 § 1174336 § 19,063,578
Adjustments to reconcile operating income to
net cash provided by operating activities:

Depreciation 7,013,073 1,052,382 8,065,455
Amortization 194,086 - 194,086
{Gain) loss on fixed asset disposals 274,276 (10,184) 264,082

(Increase) decrease in assets:

Accounts and notes receivable 171,115 (32,178) 138,837
Accrued unbilled revenue (545,789) - (545,789)
Due from other funds (66,607) - {66,607)
Inventories (248,008) (387) (248,485)
Due from other governments - (148,227) (148,227)
Other current assets (139,160) (9,295) (148,455)
Increase (decrease) in liabilities:
Accounts payable 200,707 (58,001) 142,706
Claims payable . (2,396) (2,396)
Compensated absences payable 116,370 18,773 136,143
Due to other funds 479,489 - 479,489
Customer deposits 188,049 - 188,049
Deferred revenue (2,177) - (2,177)
Decommissioning costs 336,468 - 336,468
Net Cash Provided by Operating Activities $§ 25861045 § 1085813 § 27 846858
Noncash Capital and Related Financing Activities:
Escrow deposit for defeasance of debt deducted from
bond proceeds $ (12,050048) $ - $ (12,059,048)
Bond issuance costs deducted from bond proceeds (92,044) - (92,044)
Acquisition and construction of capital assets included
in accounts payable (1,006,205) - (1,005,205)
Plant and equipment contributed from other funds 120,320 3,598,134 3,718,463
Plant and equipment contributed to other funds (8,088) (184,055) (193,043)

Total noncash capital and related financing activities

$ 113,045.3562 $ 3414079 § 19,631,7771

See accompanying notes to financial statements.
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1.

CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 1996

Reporting Entity and Description of Funds:

A.

Reporting Entity

The City of Ocala, Florida (the "City") operates under a council-manager form of government,
including a six-member City Council comprised of a Mayor (elected at large) and five district
Councilmen and provides the following services as authorized by its charter: public safety, public
works, public utilities, cultu::, recreation and community development.

In evaluating the City as a reporting entity, management has addressed all potential coraponent units
(traditionally separate reporting entitics) for which the City may or may not be financially accountable
and, as such, be includable within the City's financial statements. In accordance with Governmental
Accounting Standards Board (GASB) Statement No. 14, the City (the primary government) is
financially accountable if it appoints a voting majority of the orgamzation's governing board and (1) it
is ahle to impose its will on the organization or (2) there is a potential for the organization to provide
specific financial benefit to or impose specific financial burden on the City. Additionally, the primary
government is required to consider other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete. Management determined that the Community
Redevelopment Agency is tle only organization that should be included in the City's financial
statements as a component unit.

1. Blended Component Unit:
Community Redevelopment Agency (CRA) - The Community Redevelopment Agency was
created pursuant to Chapter 163.356, Florida Statutes, City Ordinance 2009 and City
Resolutions 88-37, 88-52 and 89-44. The City Council serves as the CRA Board. Although
legally separate, the CRA is appropriately blended as a governmental fund type component unit

into the primary government. Separate financial statements for the CRA are not presently
developed.

The City includes advisory boards and commissions within the City in its financial statements in
circumstances where the City selects the governing authority, designates management, has the
ability to influence operations, and has accountability for fiscal matters of the advisory boards
and commissions.

2. Related Organization:

The City is responsible for appointing the Ocala Housing Authority's board However, the
City's accountability for this organization does not extend beyond making these appointments.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

Reporting Entity and Description of Funds - Continued:

Description of Funds

The accounting records of the City are organized on the basis of funds and account groups. The
operations of each fund are accounted for within a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses. s appropriate.
Government resources are allocated tc and accounted for in individual funds based v jon the purpose
for which they are to be spent and the means by which spending activities are controlled. The various
funds are grouped in the accompanying financial statements into seven generic fund types and three
broad fund categories: governmental funds, proprietary funds and fiduciary funds.

Homogeneous funds are consolidated for purposes of financial statement presentation. Interfund
transactions and balances are eliminated in the consolidation of homogeneous funds. Other funds
which are similar by type but not homogencous are combined. Interfund transactions and balances are
not eliminated on funds which are combined rather than consolidated

Governmental Funds - Governmental funds include the General, Special Revenue, Debt Service and
Capital Project funds. The measurement focus of governmental funds is determination of financial
position and sources and uses of resources rather than net income determination. The funds are
maintained on the modified accrual basis of accounting. Generally, only current assets and current
liabilities are included on their balance sheets. Their reported fund balances are considered a measure
of available spendable resources. The following is a description of the governmental funds of the City:

Gengral Fund - The General Fund is the general operating fund of the City. It is used to account
for revenues and current, capital outlay, debt service and intergovernmental expenditures not
specifically required by law or administrative action to be accounted for in another fund. All
general property taxes (except for thos: levied for the Downtown Development Commission and
those required to be deposited to the Community Redevelopment Trust Fund), franchise taxes,
licenses, fines and certain intergovernmental revenues are recorded in this fund. Current, capital
outlay, debt service and intergovernmental expenditures of the administrative, public safety,
public works and numerous other departments . ‘e paid for through this fund.

Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific
revenue sources that are legally or admunistratively restricted tc expenditure for specific

purposes.

Debt Service Funds - Debt service funds are used to account for the accumulation of resources
for the payment of principal, interest and related costs of the City's general long-term debt.

Capital Project Funds - The capital p:ojects funds are used to account for resources earmarked
for the acquisition and construction of major capital facilities and other project oriented activities
other than those financed by proprietary funds.
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1.

CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

Reporting Entity and Description of Funds - Continued:

iption o nds - Continued

Proprietary Funds - Proprietary funds include enterprise and internal service funds. The measurement
focus of proprietary funds is determination of net income, financial position and cash flows. The
generally accepted accounting princi,'ss for proprietary funds are similar to those applicable to
businesses in the private secte and thus, these funds are maintained on the accrual basis of accounting.
Accordingly, all assets and habilities associated with their activity are included on their balance sheets.
Their reported fund equity is segregated into contributed equity and retained earnings components.
Proprietary funds used by the City are as follows:

Enterprisec Funds - Enterprise funds are used to account for operations that are financed and
operated in a manner similar to private businesses where the intent of the governing body is that
the costs (including depreciation) of providing certain goods and services to the general public be
financed or recovered primarily through user charges or where the governing body has deemed
that periodic determination of net income is appropnate for purposes of monitoring capital
maintenance, accountability or other purposes

Internal Service Funds - The intenal service funds account for the operation of departments
which exist solely to provide services to other City departments. The revenues of the internal
service funds are derived from user fees and self insurance premiums charged to other City
funds.

Trust and Agency Funds - The trust and agency funds of the City are pension trust funds, expendable
trust funds and the deferred compensation fund. The trust funds are used to account for assets held by
the City in a trustee capacity, or as an agent for individuals, private organizations, other governments
and/or funds. The measurement focus and basis of accounting of the pension trust funds are similar to
proprictary funds and they are therefore maintained on the accrual basis of accounting. The pension
trust funds are utilized to account for the financial transactions of the City-administered pension plans.
The measurement focus and basis of accounting of the expendable trust funds are similar to
governmental funds and they are therefore maintained on the modified accrual basis of accounting.
The agency fund does not measure results of operations, but assets and liabilities are measured on the
modified accrual basis of accounting.

Account_Groups - Fixed assets and long-term liabilities associated with governmental funds are
accounted for in the General Fixed Asset and General Long-Term Debt Account Groups. The two
account groups are not funds and are concerned only with the measurement of financial position.

General Fixed Asset Account Group - Fixed assets used in governmental fund type operations
are accounted for in the General Fixed Asset Account Group. Public domain (infrastructure)

general fixed assets consisting of certain improvements other than buildings such as roads,
sidewalks and drainage systems are not, however, capitalized as general fixed assets.

General Long-Term Debt Account Group - Long-term liabilities expected to be financed from

governmental funds are accounted for in the General Long-Term Debt Account Group.
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CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 199¢

1. Reporting Entity and Description of Funds - Continued:

C

SB Statement No. /!

Pursuant to the election option made available by GASB Statement No. 20, pronouncements of the
Financial Accounting Standards Board (FASB), issued after November 30, 1989, are not applied in the
preparation of the financial statements of the propnetary fund types.

2. Summary of Significant Accounting Policies:

The accounting principles and reporting practices of the City conform to generally accepted accounting
principles applicable to governmental units. The more significant of these policies and principles are
summanzed below:

A.

Basis of Accounting

Accrual Basis - This basis of accounting is utilized for the proprietary and pension trust funds, Under
this basis, revenues are recognized in the period eamed and expenses are recognized in the period
incurred.

Modified Accrual Basis - This basis of accounting is utilized by the governmental funds. Under this
basis, revenues are recognized when they become susceptible to accrual, that is, when they become
both measurable and available to finance expenditures of the fiscal period. All material revenues of the
governmentai funds, such as other intergovernmental revenues and other taxes, are accrued or deferred,
as appropriate. Property taxes are not accrued since they are substantially collected during the period
in which they are due.

Under the modified accrual basis, expenditures are generally recognized when the liability is incurred,
with the following exceptions:

+ Principal and interest on general long-term debt are recognized as expenditures in the debt
service funds when due.

+ Prepaid items are reported as current period expenditures rather than allocating the related
expenditures to the peniods benefited.

+ Inventory of governmental funds is reported as an expenditure in the period purchased.
+ Interest income on special assessments receivable is not accrued.
nnu

An annual budget is prepared for all governmental and propnietary funds except for one special revenue
fund (SHIP Local Housing Assistance), one capital project fund (Capital Improvement Construction
Fund), one expendable trust fund (Pension Medical Reserve Fund), the agency fund, and al' debt
service funds. Some portions of the City's General Fund and special revenue funds which are related to
grants, financially non-mcasurable trial programs, special assessments and other similar activities are
not formally budgeted. These activities are monitored by the appropriate City personuel. The budget
amounts presented in the accompanying financial statements for the governmentai funds are as
onginally adopted, or as legally amended, by the City Council during the year ended September 30,
1996
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

2. Summary of Significant Accounting Policies - Continued:

Annual Budgets - Continued

The City Manager is ~uthorized to transfer budgeted amounts between departments within any fund;
however, any budget amendments that alter the total expenditures of any fund must be approved by the
City Council. During 1996 the City Council approved various supplemental budget appropriations to
provide for unanticipated requirements of the period. Budget appropriations may not be legally
exceeded on a fund basis. Appropriations lapse at the end of each fiscal year. The budgets for the
governmental funds are adopted on a basis consistent with generally accepted accounting principles
(GAAP) except that encumbrances are treated as expenditures. Accordingly, budgetary comparisons
presented for the governmental funds in the accompanying financial statements are on this non-GAAP
budgetary basis. In addition, certain activities accounted for within the governmental funds are not
formally budgeted by the City. Therefore, both revenues and expenditures associated with those
activities have also been treated as adjustments to convert actual revenues and expenditures of the
governmental funds to a budgetary basis in order that the budgetary comparisons reflect only those
activities for which legally adopted budgets are prepared.

Equity in Pooled Cash and Investments

The City maintains a pooled cash and investment fund which allows the various funds of the City to
pool monies for investment purposes. The City maintains records to identify the equity of each fund
investing in the pool as well as amounts borrowed from the pool. Investment earnings of the pool are
recorded as earned and are allocated to the participating funds based on the respective fund's equity in
the pool at the end of each month.

Cask Flows

For purposes of the statement of cash flows, cash and cash equivalents include cash on hand (including
equity pooled cash), demand deposit accounts and highly liquid investments (including restricted assets)
with a maturity of three months or less when purchased.

ln vestments

Investments, except those of the Pension Trust Funds, are stated at cost, whick together with the
accrued interest receivable approximates market. Investments of the Pension Trusi ::nd Agency Funds
consisting of bonds, common stocks, debentures and short-term investments are stated at fair market
value based on quoted market prices at the end of the fiscal year.

Income from other investments owned by the individual funds is recorded in the respective funds as
earned.

Inventories

Inventories held by the proprietary funds consist of golf retail merchandise, equipment and supplies
held for maintenance use or for capital improvements and are stated at the lower of average cost or
market. Obsoletc and unusable items have been reduced to estimated salvage values.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

2. Summary of Significant Accounting Policies - Continued:
G.  Property, Plant and Equipment

Governmental Funds - General fixed asset additions are recorded as capital outlay expenditures in the
respective governmental fund and are simultancously capitalized at cost in the General Fixed Asset
Account Group, except for infrastructure assets which are immovable and of value only to the City.
Donated fixed assets are recorded at their fair market value on the date donated. Unit costs of property
and equipment recorded in the General Fixed Asset Account Group were established at historical cost
or estimated historical cost in a manner similar to fixed assets of proprietary funds. Depreciation is not
provided on general fixed assets.

Proprietary Funds - Property, plant and equipment of the proprietary funds acquired subsequent to
1977 are carried at historical cost. Those acquired in 1977 and prior years are recorded at estimated
historical cost if historical cost is not available. Contributed assets are recorded at their estimated fair
market value on the date donated. The City used appraisals and other estimation techniques (indices)
to estimate, when necessary, the original historical cost of the units of property, plant and equipment.
Since the development of detail property records, all additions to property, plant and equipment of
propriciary funds have been recorded at cost with retirements recorded using the established actual or
estimated historical ~ost (net of accumulated depreciation).

Depreciation is provided on all exhaustibie assets of proprietary funds on the straight-line method over
the following estimated useful lives:

Buildings 30 years
Extensions and improvements other than buildings 30-60 years
Fixtures, vehicles and equipment 5-15 years

An annual depreciation rate of 3.6% is applied to the historical cost of Crystal River Unit No. 3
(CR-3). This annual depreciation rate was approved by the Flornida Public Service Commussion for use
by Florida Power Corporation, the majority owner of the project. The City's share of nuclear fuel,
which is included in the CR-3 investment account, is amortized on a unit-of-production method at a
rate based on actual BTU's of energy produced.

Expenditures for maintenance and repairs which do not add to the value of the assets or extend their
useful lives are charged to operating expenses as incurred However, expenditures for repairs and
improvements which add to the value or extend the useful life of an assct are capitalized.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

2. Summary of Significant Accounting Policies - Continued:

G.

Property, Plant and Equipment - Continued

Capii: lization of Interest - In accordance with FASB Statement No. 62, the Electric System and Water
and Sewer System enterprise funds capitalize net interest costs on funds borrowed to finance the
construction of fixed assets. For the year ended September 30, 1996 capitalization of net interest costs
was as follows:

Electric Water and
System Sewer System
Interest expense $§ 507050 § 568,317
Amontization of bond issuance costs 47,982 15,979
Interest income (121,420) (274,770)
Increase in construction in progress $ 433612 § 309526
Capital Leases and Installment Purchase Contracts - Property and equipment and long-term liabilities

associated with capital leases and installment purchase contracts of governmental funds are accounted
for in the General Fixed Asset and General Long-Term Debt account groups, respectively.

The acquisition or construction of general fixed assets under a capital lease agreement or installment
purchase contract is recognized as an expenditure and other financing source and principal and interest
expenditures in the governmental funds.

Property and equipment and liabilities associated with capital leases and installment purchase contracts
of proprietary funds are accounted for and reported in the financial statements of the respective
proprietary fund.

Accrued Revenue

Revenues of enterprise funds are accrued based on estimated unbilled services provided to customers at
the end of the fiscal year.

Property Taxes

Property taxes levied by the City are billed and collected by Marion County and normally attach as an
enforceable lien on property as of January 1. Generally taxes are levied on November 1 and are

payable on or before June 1. Substantially all property tax billings are collected during the fiscal
period billed.

The City is permitted under its charter to levy taxes up to $10 per $1,000 of assessed valuation for
general government services other than the payment of principal ond interest on general long-term debt
and in unlimited amounts for the payment of principal and interest on long-term debt. Additional taxes
assessed for the payment of general long-term debt issues of the City must be approved by the public.
The tax rate asscssed by the City for the year ended September 30, 1996 was $5.0881 per $1,000 of
assessed property value,
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2. Summary of Significant Accounting Policies - Continued:

J.

terfun ables and Receivabl

Interfund payables and receivables are non-interest bearing and generally are liquidated monthly
(Note 6). Interfund advances are liquidated in accordance with the City Council's resolution and may
bear interest (Note 7).

Compensated Absences

In governmental funds the amount of compensated absences associated with employee vacations that
are recorded as expenditures represent the amounts accrued during the year that would normally be
liquidated with available spendable resources. The amount of compensated absences associated with
employee sick leave is based on the historical annual trend of adjusted sick leave payments made at
retirement.  Accordingly, the amount of the compensated absence liability that would normally be
liquidated with expendable available resources in the next fiscal year is reflected in the financial
statements of governmental funds. The remainder of the compensated absence liability of
governmental funds is reported in the General Long-Term Debt Account Group.

In proprietary funds, the amount of compensated absences associated with employee vacations that are
recorded as expenses represent the amounts accrued during the year and the amount of compensated
absences associated with employee sick leave is based on the historical annual trend of adjusted sick
leave payments made at retirement.  The liability for compensated absences of these funds is reflected
in the respective financial statements.

The above accounting conforms to GASB Statement No. 16.

Self-Insurance Claims

Liabilities for reported claims and incurred but not reported claims are estimated based on an actuarial
review of claims pending and historical experience.

Pension Costs

Pension plan contributions include provision for normal cost plus an amount sufficient to amortize the
past service liability over a thirty-year period.
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2. Summary of Significant Accounting Policies - Continued:

N.

Reserves of Retained Earnings and Fund Balance

Reserves of retained camings on the proprictary funds are created by increases in net assets restricted
for debt service and renewal and replacement. There is no reservation of retained earnings for assets
set aside for construction under bond indentures.

Fund balances of governmental funds are reserved for assets which have beer legally segregate d for
specific future uses or which are not available for expenditure. Open encumbrances at year end are
reported as reservations of fund balance to reserve that portion of the current year budget appropriation
which has not been recognized as an expenditure or a liability.

Grants and Contributions

Program and capital grants received by governmental funds are recorded in the applicabie
governmental fund as receivables and revenues at the time reimbursable costs are incurred and all
significant grant restrictions are satisfied Grant revenues received in advance of meeting all major
grant restrictions are deferred. Capital grants for general fixed asset additic ns prior to October 1, 1977
are recorded in the general fixed asset account group as investments by the governmental fund which
expended the grant monies.  Capital grants for general fixed asset additions subsequent to

September 30, 1977 are recorded in the general fixed asset account group as contributions from federal
or state grants.

Capital grants received by proprictary funds arc also recorded as receivables when reimbursable
project costs are incurred or as deferred credits if the grant money 1s received in advance of project
expenditures. Capital grants and other contributions for fixed asset additions to the proprietary funds
prior to October 1, 1977 are recorded as additions to retained eamnings. Capital grants and other
contributions for fixed asset additions to the proprietary funds subsequent to September 30, 1977 are
recorded as additions to contributed equity Depreciation on proprietary fund assets purchased with
capital grants or other capital contributions is not closed to contributed capital.

Contributed assets, including property and equipment, are recorded in proprictary funds and in the
general fixed asset account group at fair market value at the time received.
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2. Summary of Significant Accounting Policies - Continued:

8

Bond Discounts and Issuance Costs

Bond discounts and issuance costs are deferred and amortized over the term of the bonds using the
effective interest method.

Bond discounts are presented as a reduction of the face amount of the related bonds payable and
issuance costs are recorded as other assets.

eferred Loss on easance o, bt

In proprictary fund types, the difference between the reacquisition price (new debt) and the net carrying
value of the old debt in a debt refinancing is deferred and amortized as a component of interest expense
over the shorter remaining life of the old or new debt. The deferred loss on defeasance of debt is
presented as a reduction of the face amount of the new bonds payable.

Administrative Fees

Certain administrative ex7anses are incurred by the City's Electric System Revenue Fund on behalf of
the Water and Sewer 2nd Switation funds. The Electric System Revenue Fund charges for these
services based on we receiving fund's original budgeted appropriations. The reimbursement for these
services is recorded as an cyerzing expense of the Water and Sewer and Sanitation funds and as a
reduction of administrative espense of the Electric Revenue Fund.

The City's General Fund also incurs certain administrative expenditures on behalf of other funds of the
City. The General Fund s reimbursed for these expenditures based on actual cost allocations. The
amounts reimbursed are 1ecorded as a scduction of expenditures of the General Fund. The related
reimbursements are recurded as either an operating expense of the propretary funds or as an

expenditure 5f the acvernmental funds.
Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of monies are recorded in order to reserve a portion of the applicable budget appropriation,
1s utilized by the governmental funds of the City. Encumbrances outstanding at year end are reported
as reserves of fund balance of governmental funds since they do not constitute expenditures or
liabilities. They are recognized as expenditures in the period in which the actual goods or services are
received and a liability is incurred.

Total Columns on Combined Statements - Overview

The columns entitled "Total(s) (Memorandum Only)" included in the General-Purpose Financial
Statements (Combined Statements - Overview) section of this report are presented only to facilitate
financial analysis. These total columns are not comparable to consolidated financial information as the
basic reporting entity is by fund types which utilize differing bases of accounting  The columns do not
present information that reflects financial position, results of operations or ¢ ' flows in accordance
with generally accepted accounting principles. In addition, interfund eliminatior: ¢ not been made
in the aggregation of this data.
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Adoption of New Accounting Pronouncements:

Adoption of GASB Statements Nos. 25 and 27

On October 1, 1995, the City adopted the provisions of GASB Statement No. 25, Financial Reporting for
Defined Benefit Pension Plans and Note Disclosures for Defined Contribution Plans, and GASB Statement
No. 27, Accounting for Pensions by State and Local Governmental Employers. The implementation of
GASB Statements ™'s. 25 and 27 had no material effect on the net assets held in trust for pension benefits or
disclosures of pension information in connection with the City's three pension plans.

Budget Reconciliation:
A.  Budgetary is Reconciliation

Since the accounting principles applied for purposes of developing data on a budgetary basis differ
significantly from those used to present financial statements in conformity with generally accepted
accounting principles, a reconciliation of resultant basis, perspective, entity and timing differences in
the excess of revenues and other sources of financial resources over expenditures and other uses of
financial resources for the year ended September 30, 1996 is presented below:

Governmental Fund Types

Special Capital Expendable
General Revenue Project Trust

Excess (deficiency) of revenues
and other sovriea of financial
resources ovei sapenditures
and other uses of financial
resources (budgetary basis) $ (187,815) § 750269 §$(2,100,344) $ 606

Adjustments:
Encumbrances 396,773 1,035,357 359,234 -
Encumbrances of non-formally
budgeted activities (119,555) (3,046) - -
Non-formally budgeted
activities 13,458 106 4413078 161,870

Excess (deficiency) of revenues
and other sources of financial
resources over expenditures
and other uses of financial

resources (GAAP basis) $ 101861 $1782685 § 2671968 § 162576
B. s : tio

For the year ended September 30, 1996, no expenditures exceeded the budget at the fund level.
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Year Ended September 30, 1996

5. Cash and Investmen's and Lquity in Pooled Cash and Investments:

The City maintains a cash and investment pool that is available for use by all funds, except the pension trust
funds and certain other funds required to have separate bank accounts. Each fund type's portion of this pool
is displayed on the combined balance sheet as "Equity in pooled cash and investment fund”. In addition,
investments are held separately by several of the City's funds. The deposits and investments of the pension
trust funds are held separately from those of other City funds.

A.

Cash

At September 30, 1996, the carrying amount of the City's deposits was $8,308 353, These deposits,
consisting of interest bearing and non-interest bearing demand accounts and certificates of deposit,
were entirely insured by federal depository insurance or by collateral held by the City's agent pursuant
to the Public Depository Security Act of the State of Florida. This Act requires that the City maintain
deposits only in "qualified public depositories”. All qualified public depositories must deposit with the
State Treasurer eligible collateral in such amounts as required by the Act. In addition, qualified public
depositories are required under the Act to assume mutual responsibility against loss caused by the
default or insolvency of other qualified public depositories of the same type. Should a default or
insolvency occur, the State Treasurer will implement procedures for payment of losses according to the
validated claims of the City.

Funds not prohibited by bond covenants have pooled their cash balances in order to maximize
mvestment carnings. The City's banking arrangeraent provides that the City will pay monthly direct
service charges and will earn interest on collected balances at the effective federal funds rate less 50
basis points and adjusted for reserve requirement.

! nvestments

Florida Statutes authorize the City to invest in the Local Government Surplus Funds Trust Fund,
obligations of the U.S. Government, U.S. Government Instrumentalities, interest-bearing time deposits
and savings accounts in banks and savings and loans provided such deposits are collateralized as
described above, mutual funds investing in U.S. Government securities and repurchase agreements
fully collateralized by U.S. Government obligations. Effective October 1, 1995, the City adopted its
own investment policy which conforms to the provisions of Section 218 415, Flonda Statutes. This
investment policy also authorizes the City to invest in corporate bonds, bankers acceptances, prime
commercial paper, repurchase agreements, collateralized mortgage obligations, yankee securities and
eurodollar securities. Asssts of the Ocala Firefighters' Supplemental Plan and the Ocala Police
Officers' Supplemental Plan may also be invested, under state statute, in corporate bonds, corporate
stocks, commercial paper and life insurance contracts.

Cash Management Funds are mutual funds administered by Barnett Banks Trust Company.
Investments held in these funds consist of U.S. Government and other short-term obligations. These
short-term investments are stated at cost, which approximates market. Investment income is
recognized as carned and is allocated to participants of the funds based on their equity participation.
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5. Cash and Investments and Equity in Pooled Cash and investments - Continued:

vest - Conti

The Local Government Surplus Funds Trust Fund is an investment pool administered by the Florida
State Board of Adminmistration. Investments held in the Fund consist of short-term federal agency
obligations, treasury bills, repurchase agreements, and commercial paper. These short-term
investments are stated at cost, which approximates market. Investment income is recognized as earned
and is allocated to participants of the fund based on their equity participation.

Collateralized mortgage obligations (CMO's) are investments used by the City to maximuze yields. The
City's CMO's, consisting of planned amortization classes (PAC's) and adjustable rate mortgage pools
(ARM's), are based on cash flows from principal and interest payments on underlying mortgages. The
PAC's have fixed interest rates; therefore, as interest rates rise, they will decline in value. The ARM's
have an adjustable interest rate based on an underlying index; therefore, they will normally retain their
value as interest rates change. Although there is market nisk in connection with fluctuating interest
rates, the City feels that the risk for these types of CMO's 1s minimal,

The City's investments are categorized by type to give an indication of the level of credit risk assumed
by the City at year end. Category | includes investments that are insured or registered or for which the
securities are held by the City or its agent in the City's name. Category 2 includes uninsured and
unregistered investments, with securities held by the counterparty's trust department or agent in the
City's name. Category 3 includes uninsured and unregistered investments for which the securities are
held by the counterparty, or by its trust department or agent but not in the City's name.

Category Category Category Carrying Market
1 2 3 Value Value
U 8 Government
securities $ - $7452138 § 55302479 § 62754617 § 62655014
Common stocks and
debentures - - 70,335,004 70,335,004 70,256,605
Repurchase agreement - - 1,551,092 1,651,082 1,651,862
$ - $ 7452138 § 127,189,475 134,641,613 134,463 611
oo SEmmomom—me— u-dn—-
Cash Management Funds 14,752,680 14,752,980
Local Government Surplus
Funds Trust Fund 24,777,227 24777227
Deferred Compensation
investments 5,034,159 5,034 159
Total Investments $ 1801059078 § 179,827,077

The pension trust funds hold approximately 48% of the investments in Category 3.

The types of investments and their levels of risk exposure as of September 30, 1996 were typical of
those items held during the fiscal year then ended.
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Year Ended September 30, 1996

6. Due From (To) Other Funds:

The following summarizes the interfund receivables and payable

September 30, 1996

interfund
Receivable

_Fund

stricted Interfund Receivable/Payable

Current Unre

General Fund $ 1,235,001

Special Revenue Funds
Occupational License 8,865
stormwater Utility 88,966
97,831

Enterprise Funds
Electric System Revenue .
Water and Sewer 600,108
Sanitation 301,287
Ocala Regional Airport .
Florida Emergency Training Facility

Adult Athletic Complex 7 .
901,395
Total interfund Receivable/Payable _5__.2”2_3_4_3‘12_

interfund Transactions:
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its mvestments with the
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Florida. The loan is to be repaid over
$55 500 classified as long-term

outstanding, with
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1989 the City Council authorized a loar
Airport Fund of $345,000 for the City's portion of the costs ©

1989, the amount of this loan, which bears interest at a fluc
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Interfund interest recog

On February 14,

Administration interest rate,
be repaid over a fifteen-year penod
with $230,855 classified as long-term

$13,378

o

the Electric Sy
s of $80C,000

or $555,000. This interfund loan bears it

Interfund interest recognized on t

\ from the Electric System Ry
f the airport operations €€
tuating rate be
hich was made in September,
loan balarce is outstanding,

s of the vanous funds of the

Interfund
Egyable

8,865

-

237,180

141,954

801,351
44,957
1,225,452

$ 2234317

——————
P
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In September,
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State Board f Admumistr :
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his loan in fiscal year
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CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

Interfund Transactions - Continued:

On July 18, 1989, the City Council approved a loan of $60,000 from the General Fund to the Fort King
Tennis Court Fund for the construction of a new clubhouse facility. In April, 1990, the actual interfund loan
was made. This interfund loan bears interest at a fluctuating rate using the same rate the City receives on its
investments with the State Board of Administration of Florida and is to be repaid over a fifteen-year period.
During 1996, this loan was refinanced by a loan approved by City Council on August 13, 1996, Interfund
interest recognized on this loan in fiscal year 1996 was $2 449

On April 20, 1993, the City Council approved a loan of $79,775 from the Fleet Management Fund to the
Municipal Golf Course Fund for the purchase of new gas golf carts. This interfund loan, which was actually
made in September, 1993, bears interest at a vanable interest rate set by the City's Finance Director and is to
be repaid over a three-year period beginning in fiscal year 1994, The final principal payment of this loan was
made during fiscal year 1996. Interfund interest recognized on this loan in fiscal year 1996 was $847.

On June 29, 1993, the City Council approved a loan from the Electric System Revenue Fund to the Airport
Fund to cover the Aurport's portion of the debt service payments through 1998 for various improvements.
The first portion of the loan was made in fiscal year 1994 in the amount of $15,000. This interfund loan
bears interest at a fluctuating rate using the same rate the City receives on its investments with the State
Board o Administration and is to be repaid during fiscal years 1999 through 2007. At September 30, 1996,
$92,060 of the loan is outstanding and is classified as long-term. Interfund interest recognized on this loan in
fiscal year 1996 was $3,794.

On September 27, 1994, the City Council approved a loan of $82 838 from the Electric System Revenue
Fund to the Parking/Parks Enforcement Fund for the purchase of an additional parking lot. This loan, which
bears interest at 6%, is to be repaid over a ten-year period. At September 30, 1996, $69,983 of the loan
balance is outstanding, with $62,955 classified as long-term. Interfund interest recognized on this loan in
fiscal year 1996 was $4,416.

On October 18, 1994, the City Council approved a loan of $9,000 from the Electric System Revenue Fund to
the Parking/Parks Enforcement Fund for improvements to the leased First Presbyterian Church parking lot.
This loan, which bears interest at 6%, is to be repaid in a minimum of 3 years, depending on the sufficiency
of the revenues from the parking lot. At September 30, 1996, $8,216 of the loan is outstanding, with $5,216
classified as long-term. Interfund interest recognized on this loan in fiscal year 1996 was $502.

On February 28, 1995, the City Council approved a loan of $75,000 from the Electric System Revenue Fund
to the Airport Fund for the City's match for the upgrading and reconstruction of an existing hangar at the
Airport. This loan, which bears interest at 7%, will be payable over ten years commencing after the project is
completed. The first portion of the loan, $12,605, was made in September, 1995. At September 30, 1996,
$57,910 of this loan is outstanding and is classified as long-term. Interfund interest recognized on this loan in
fiscal year 1996 was $1,231.

On June 20, 1995, the City Council approved a loan of $250,000 from the Electric System Revenue Fund to
the Airport Fund for dne City's portion of the construction of 28 T-hangars. This loan, which bears interest at
¥%, will be payable over 15 years commencing after the project is completed. The first portion of this loan,
$14,866, was made in September, 1995. At September 30, 1996, $128,017 of this loan is outstanding and is
classified as long-term. Interfund interest recognized on this loan in fiscal year 1996 was $2 380

37



7.

CiTY OF OCALA, FLORIDA
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Interfund Transactions - Continued:

On June 20, 1995, the City Council approved a loan of $18,777 from the Electric System Revenue Fund to
the Airport Fund for the remainder of the City's portion for the reconstruction of a hangar at the Airport.
This loan, which bears interest at 8%, will be payable over five years commencing after the project is
completed. At September 30, 1996, no portion of this loan had been drawn, and there was no interfund
interest recognized in fiscal year 1996.

On June 27, 1995, the City Council approved a ioan from the Electric System Revenue Furd to the Airport
Fund to cover the Airport's portion of the debt service payments through 1998 related to the land acquisition
in 1993. The first portion of the loan was made in September, 1995 in the amount of $81,210. This
interfund loan bears interest at a fluctuating rate using the same rate the City receives on its investments with
the State Board of Admunistration and is to be repaid during fiscal years 1999 through 2007. At
September 30, 1996, $167,712 of the loan is outstanding and i: classified as long-term. Interfund interest
recognized on this loan in fiscal year 1996 was $6,548.

On July 27, 1995, the City Council approved a loan of $10,000 from the Electric System Revenue Fund to
the General Fund for the replacement of lights at the Brick City Park football field. This loan, wiich bears
interest at 8%, is to be repaid over a five-year period beginning in fiscal year 1996. At September 30, 1996,
$8,000 of the loan is outstanding, with $6,000 classified as long-term. Interfund interest recognized on this
loan in fiscal year 1996 was $800.

On December 5, 1995, the City Council approved a loan of $15,000 from the Electric System Revenue Fund
to the Foreign Trade Zone Fund for the cost of the pre-activation phase of the Foreign Trade Zone project.
This loan, which bears no interest, is to be repaid over five years. At September 30, 1996, $15,000 of the
loan is outstanding, with $12,000 classified as long-term.

On May 28, 1996, the City Council approved a loan of $10,000 from the Electric System Revenue Fund to
the General Fund for the purchase of computer equipment for the Recreation and Parks Department's senior
citizen computer program. This loan, which bears interest at 7%, is to be repaid over a three-year period
beginning in fiscal year 1997. At September 30, 1996, $10,000 of this loan is outstanding, with $6,896
classified as long-term. There was no interfund interest recognized on this loan in fiscal year 1996,

On June 11, 1996, the City Council approved a loan of $27,000 from the Electric System Revenue Fund to
the General Fund for the purchase of a modular home at Cohadjoe Park. This loan, which bears interest at
8%, is to be repaid over fifteen years beginning in fiscal year 1997. At September 30, 1996, $27,000 of this
loan is outstanding, with $26,029 classified as long-term. There was no interfund interest recognized on this
loan in fiscal year 1996.

On August 13, 1996, the City Council approved a loan of $55,775 from the General Fuad to the Fort King
Tennis Court Fund for the refinancing of the $43,275 balance at September 30, 1996 of the interfund loan
approved by City Council on July 18, 1989 and $12,500 for resurfacing and lighting the hard courts at the
tennis center. This loan, which bears interest at 7%, is to be repaid over ten years beginning in fiscal year
1997. At September 30, 1996, $55,775 of this loan is outstanding, with $51,782 classified as long-term.
There was no interfund interest recognized on this loan in fiscal year 1996
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7. Interfund Transactions - Continued:

On September 24, 1996, the City Council approved a loan of $325,000 from the Electric System Revenue
Fund to the Water and Sewer Fund for specific water and sewer extensions. This loan, which bears no
interest, is to be repaid over five years beginning in fiscal year 1997, At September 30, 1996, $325,000 of

this loan is cutstanding, with $260,000 classified as long-term.

The following summarizes the interfund loans receivable and payable of the various funds of the City at

September 30, 1996:

Fund

Current Unrestricted Interfund Loans
Receivable/Payable:

General Fund

Special Revenue Funds:
Parking/Parks Enforcement

Enterprise Funds:
Electric System Revenue
Water and Sewer
Municipal Golf Course
Fort King Tennis Court
Ocala Regional Airport
Foreign Trade Zone

Total current unrestricted interfund
loans receivable/payable

Interfund Loans Receivable/Payabie After One Year:

General Fund

Special Revenue Funds:
Parking/Parks Enforcement

Enterprise Funds:
Electric System Revenue
Water and Sewer
Municipal Golf Course
Fort King Tennis Court
Ocala Regional Airpont
Foreign Trade Zone

Total interfund loans receivable/payable
after one year

Total Interfund Loans Receivable/Payable

Loans Loans
Receivable Payable
$ 3093 § 6,075

- 10,028

149 846 -

- 65,000

- 55,500

- 3,993

- 10,243

- 3,000
149 B46 137,736
153 839 153,838
51,782 38,925
- 68,171

1,111,150 -

- 260,000

B 55,500

- 51,782

- 676,554

B 12,000

1,111,150 1,055 836

1,162,832 1,162,832
$ 1,316{771 $ 1316771
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8. Property, Plant and Equipment:

Property, plant and equipment of the proprietary fund types at September 30, 1996 is summarized as follows:

Internal
Enterprise Service
Funds Funds
Buildings $ 5726436 § 11,283,562
Extensions and improvements other than buildings 183,868,570 1,508,134
Crystal River Unit No. 3 13,772,751 -
Fixtures, vehicles and equipment 9,086,433 8,469,508
212,454,190 21,261,204
Less accumulated depreciation (70,625,055) (5,670,059)
141,829,135 16,591,145
Land 15,205,310 666,645
Construction in progress 26,907,698 105,401

§183.042 143 $ 16,363,161

The cost of Crystal River Unit No. 3 (CR-3) represents the City's 1.3333% share of the ownership of a
nuclear power generating plant (bulk power supply system) acquired through a participation agreement with
Florida Power Corporation (FPC). Under the participation agreement, FPC is acting as agent for the City in
the maintenance and operation of the plant. The City is committed to pay its ownership share of the
operational costs of the plant as well as capital improvements, nuclear fuel procurements and plant
decommussioning costs. For its investment, the City receives the ratio of its percentage ownership in the net
energy output of the CR-3 plant.

In 1976, the City Council adopted resolution 76-44 which authorized the construction of the Municipal
Service Complex to house the operations of the electric, water and sewer and other public works activities of
the City. The cost of the Complex has been partially financed by contributions from various City funds and
is being accounted for within the internal service fund since operations of the Complex are funded by user
charges to the respective funds utilizing the Complex.

During the fiscal year ended September 30, 1996, the following changes in general fixed assets occurred:

Balance Balance
September 30, Retirements & September 30,
1995 Additions Other Deletions 1096

Land $ 5528822 § 587050 $ - $ 4116781
Buildings 5,826,211 801,826 - 6,628,037
Equipment 8,893,249 2,149,738 1,128,568 0,014,420
Construction in Progress 1,649 363 8,002 1,649,363 9.002
Total $ 19!397§6‘5 $ 3i548.526 $ 2,777!931 $ 205668.240
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CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

9. Pension Plans:

The City maintains a single-employer, defined benefit pension plan which covers substantially all of the City's
full-time employees (General Plan), a single-employer defined benefit pension plan which covers all of its
full-time certified law enforcement officers (Supplemental Police Officers' Plan) and a single-employer

defined benefit pension plan which covers all of its full-time certified firefightess (Supplemental Firefighters'
Plan).

A. an iptions and ision

General Plan - The General Plan is a noni “tributory defined bencfit pension plan covering
substantially ali full-time employees of the City. The amount of the covered payroll for the year ended
September 30, 1996 was $27,284,106. The City's entire payroll was $28,551,354.

Employees are eligible to retire at age sixty-five (65) with ten (10) years of credited service or may
elect early retirement with twenty-five (25) years of credited service or at age fifty-five (55) with ten
(10) years of credited service. Employees become vested after ten (10) years of credited service.
Employces hired afler the age of fifty-five (55) become vested at the later of attainment of the age of
sixty-five (65) or completion of five (5) or more years of credited service.

Supplemental Police Officers' Plan - The Supplemental Police Officers' Plan is a contributory defined
benefit pension plan covering any person employed full-time in the Ocala Police Department who is
certified as a law enforcement offcer in compliance with the provisions of Chapter 943.14 of the
Florida Statutes. The Plan supplements the General Plan which covers all qualified employees of the
City. Flonda Statutes Chapter 185 allows contributions to the Plan by the State of Florida. The
amount of the covered payroll for the year ended September 30, 1996 was $4,538,721.

A law enforcement officer is eligible to retire on the first day of the month following their sixtieth (60)
birthday or may elect to take early _ctirement upon the completion of twenty-five (25) years of service
or at age fifty (50) and at least ten (10) years of service and begin receiving a benefit from the Plan
payable until age sixty-five (65). Law enforcement officers become vested in the Plan after ten (10)
years of credited service.

Pursuant to Florida Statutes Section 185.08, an excise tax amounting to 1% of the gross amount of
receipts of premiums from policyholders on all premiums collected on casualty insurance policies
covering property within the corporate limits of the City is collccted by the Insurance Commissioner.
Such amounts collected by the Insurance Commissioner, less expenses, are contributed annually to the
Plan. The City does not contribute to the Plan. The law enforcement officers contribute 2% of their
salaries or wages to the Supplemental Police Officers' Plan
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended Ser nber 30, 1996

9. Pension Plans - Continued:

A.

Plan Descriptions and Provisions - Continued

Supplemental Firefighters' Plan - The Supplemental Firefighters' Plan is a contributory defined benefit
pension plan covering any person employed full-time in the Ocala Fire Department who is certified as a
firefighter as a condition of employment in accordance with the provisions of Section 633.35 of the
Florida Statutes. The Plan supplements the General Plan which covers all qualified employees of the
City. Florida Statutes Chapter 175 allows contributions to the Plan by the State of Florida. The
amount of the covered payroll for the year ended September 30, 1996 was $3,508,880.

On either the first day of the month following his fifty-fifth (55) birthday or the first day of the month
following his thirtieth (30) year of credited service, a firefighter is eligible to retire and begin receiving
a benefit from the Plan payable uni:l age sixty-five (65). Firefighters become vested in the Plan after
ten (10) years of credited service.

Pursuant to Florida Statutes Section 175.101, an excise tax amounting to 2% of the gross amount of
receipts of premiums from policyholders on all premiums collected on casualty insurance policies
covering property within the corporate limits of the City is collected by the Insurance Commissioner.
Such amounts collected by the Insurance Commissioner, less expenses, are contributed annually to the
Plan. The City does not contribute to the Plan The firefighters contribute 8.42% of their salanes or
wages to the Supplemental Firefighters' Plan

Participation - At September 30, 1996, participation in the plans consisted of the following:

General Police Fire
Retirees and beneficiaries currently
receiving benefits and terminated
employees entitled to benefits not
yet receiving them 288 26 24
Current employees:
Vested 373 71 56
Nonvested 595 62 44
Total 968 133 100
e e o
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

8. Pension Plans - Continued:

ny n

The investments of the two Supplemental Plans are pooled. Interest and dividend income, gains and
losses on sale of investments and appreciation or depreciation in fair market value of investments are
allocated to the two Supplemental Plans monthly based upon the investment balances of the respective
funds at the beginning of each month.

Investments of the three plans, consisting of bonds, common stocks, debentures and mutuai funds, are
stated at fair market value based on quoted market prices at the end of the fiscal year.

Contributions ired and Contribution Ma

The plans' funding policies provide that annual contributions at actuarially determined rates, expressed
as percentages of annual covered payroll, be sufficient to accumulate sufficient assets to pay benefits
when due. The contribution rate for the General Plan is determined using tiie frozen entry age actuarial
funding method. Based upon the October 1, 1996 actuanal valuation, the unfunded frozen actuarial
accrued liability for the General Plan is $3,104,394. The funding period for the unfunded actuarial
accrued liability is 30 to 40 years. For the Police Officers' Plan and Firefighters' Plan, the contribution
rate for normal cost is determined using the aggregate actuarial funding method which does not
produce a past service liability that is amortized over a fixed number of years. Instead, the value of all
projected benefits in excess of current assets is paid off over the future vorking years of the covered
employees. Therefore, this method automatically funds the remaining value of benefits while there are
still active members.

The most recent actuarial valuation on the General Plan was performed as of October 1, 1996. The
most recent actuanial valuations of the two Supplemental Plans were performed as of October 1, 1995
Significant actuarial assumptions used include (a) a rate of return on the investment of present and
futare assets of 8% per year compounded annually, (b) projected salary increases of 6% per year
compounded annually, attributable to seniority increases and inflation, (c) no postretirement benefit

increases, and (d) no merit rate increases. The asset valuation method used was the 5-year weighted
index

The contribution requirement for the General Plan for the 1996 fiscal year, determined through an
actuarial valuation performed as of October 1, 1995, was $1,605,229 (6.09% of current covered
payroll). The pension contribution requirement represents funding for normai cost $1,233,217 (4.7%
of covered payroll), amortization of the unfunded actuarial accrued liability $335,903 (1.3% of covered
payroll), and administrative expenses $36,109.  Actual employer contributions amounted to
$1,691,615 (6.2% of current covered payroll). Because of timing, there is a one-year lapse in the
funding of the contribution requirements for the General Plan.

The contribution requirement for the Supplemental Police Officers' Plan for the 1996 fiscal year,
determined through an actuarial valuation performed as of October 1, 1995, was $336,179 (10.1% of
current covered payroll). The pension contribution requirement represents funding for normal cost
$327979 (9.9% of covered payroll), and administrative expenses $8,200. Actual employee
contributions totalled $90,775 (2.0% of current covered payroll) and actual state contributions
amounted to $334,734 (7.4% of current covered payroll).
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

9. Pension Plans - Continued:
C.  Contributions Required and Contribution Made - Continued:

The contribution requirement for the Supplemental Firefighters' Plan for the 1996 fiscal year,
determined through an actuarial valuation performed as of Octoter 1, 1995, was $342,727 (13.08% of
current covered payroll). The pension contribution requirement represents funding for normal cost
$334,127 (12.75% of covered payroll), and administrative cxpenses $8,600. Actual employee
contributions totalled $295,447 (8.42% of current covered payroll) and actual state contnibutions
amounted to $208,323 (5.9% of current covered payroll}.

D.  Historical Trend Information:

Historical trend information 1s presented to help users asscss the Plan's funding status on a
going-concern basis, assess progress made in accumulating assets to pay benefits when due, and make
comparisons with other public employee retirement systems. Historical trend information is presented
as required supplementary information in the Statistical Section of the Comprehensive Annual
Financial Report.

10. Proprietary Funds - Long-Term Debt:
Enterprise Funds - Following is a matunty schedule of outstanding debt of the enterprise funds:

Series 19898  Series 10924  Series 19928 Series 1995  _Series 1996

Utility Utility
Electric Systems Systems Water
System Subordinate Subordinate Water and Sewer

Fiscal Revenue Refunding Refunding and Sewer Ref.unding Total

Year Ended Refunding Revenue Revenue Revenue Revenue Principal
September 30, Bonds Bonds Bonds conds Bonds Due

1997 $ 1630000 § 1305000 § 2270000 § - 3 . § 5,205,000

1998 1,745 000 1,375,000 2,385,000 5,000 380,000 5,890,000

1999 1,747,000 1,440,000 1,365,000 10,000 395,000 4,950,000

2000 - 1,525,000 - 10,000 410,000 1,945,000

2001 - 1,610,000 - 10,000 435,000 2,085,000
2002-2021 - 40,350,000 10,235,000 4,965 000 10,550,000 66,100,000

Total iong-term debt 5,115,000 47,605,000 16,255,000 5,000,000 12,170,000 86,145,000
Less:

Current 1,630,000 1,305,000 2,270,000 - - 5,205,000
Unamortized bond

discount 5,080 1,313,054 426,393 188,207 180,639 2,114,363
Unamortized deferred

loss on defeasance

of debt - - - - B44 876 844 876

Total long-te.m ; tion L&g $ 44 986 646 813|558,607 $ 4811703 $11144485 § 77,980,761

Interest rate 670-680% S500-650". 500-625% 375-550% 465-600%
b e e AP - S e
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

10. Proprietary Funds - Long-Term Debt - Continued:

Elcctric System Revenue Refund ng Bonds, Series 1989B - The Electric System Revenue Refunding
Bonds, Series 1989B, were iss | in October, 1989, and consisted of $13,000,000 seriai bonds
maturing from October 1, 1990 through 1998, The proceeds of wiis is-ue were used to advance refund
the Power System Revenue Bonds, Series 1977, and the Power Supply Revenue Refunding Bonds,
Series 1988.

Major Debt Provisions - The major provisions of the resolution authorizing the issuance of the
Elcctric System Revenue Refunding Bonds, Series 1989B, are as followed.:

1) The debt obligation and related interest are collateralized by a pledge of the net revenues of
the Electric system.

2)  The City will establish and maintain rates which will provide pledged revenues in each
fiscal year equal to 100% of the costs of operation and maintenance of the Electric System,
the required reserve amounts, debt service on all outstanding obligations which are junior
and subordinate to the bonds, and 125% of the debt service requirement on the bonds and
parity debt service components.

3)  The City will deposit into the Operation and Maintenance Fund, on or before the 25th day
of each month, amounts necessary for the cost of operation and maintenance fo .. next
ensuing month.

4)  The City shall deposit into the Sinking Fund, on or before the 25th day of each month, an
amount equal to one-sixth of the next semi-annual interest payment and one-twelfth of the
next annual principal amount.

5)  The City will deposit into the Electric Renewal and Replacement Fund, on or before the
25th day of each month, one-twelfth of an amount not less than five percent of the gross
revenues of the system for the preceding fiscal year.
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CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

10. Proprietary Funds - Long-Term Debt - Continued:

‘ inat i nds, Series 19924 and 1992B - The Utility
Systems Subordinate Refunding Revenue Bonds, Series 1992A and 1992B, were issued in March,
1992. The Series 1992A issue consisted of $23,415,000 in serial bonds maturing from October 1,
1992 through 2006 and of $28,465,000 in term bonds maturing from October 1, 2010 through 2015
The Series 1992B issue consisted of $28,435 000 in serial bonds maturing from October 1, 1992
through 2006. The proceeds of these issues were used to advance refund the Water and Sewer
Revenue Bonds, Series 1985A, the Water and Sewer Refunding Revenue Bonds, Series 1986, and the
Electric System Revenue Bonds, Series 1989A.

Major Debt Provisions - The major debt provisions of the resolution authorizing issuance of the
Utility Systems Subordinate Refunding Revenue Bonds, Senes 1992A and 1992B, are as
follows:

1)  The debt obligation and related interest are collateralized by a pledge of the Water and
Sewer Surplus Revenues and the Electric Surplus Revenues.

2)  The City shall establish and maintain rates which will provide pledged revenues in cach
fiscal vear sufficient to pay 125% of the maximum debt service requirement on the Series
1992 bonds and 100% of all other reserves and payments required.

3)  The City will deposit into the Sinking Fund, on or before the 25th day of cach month, an
amount equal to one-sixth of the next semi-annual interest payment and one-sixth or
one-twelfth, as applicable, of the next principal payment.

Water and Sewer Revenue Bonds, Series 1995 - The Water and Sewer Revenue Bonds, Series 1993,
were issued in October, 1995, and consisted of $155,000 senal bonds maturing from October 1, 1997

through 2011 and $4,845,000 term bonds maturing on October 1, 2020. The proceeds of this issue are
being used primarily to finance the cost of acquisition and construction of additions, improvements and
extensions to the City's water and sewer system.

Major Debt Provisions - The major provisions of the resolution authorizing the issuance of the
Water and Sewer Revenue Bonds, Series 1995, are as follows:

1)  The debt obligation and related interest are collateralized by a pledge of the net revenues of
the Water and Sewer system.

2) The City will establish and maintain rates which will provide net revenues in each bond
year sufficient to pay 100% of the debt service requirement and 100% of all reserve or
other payments. ncluding the cost of operatiois and maintenance of the system.

3)  The Cr.y will deposit into the Operation and Maintenance Fund, on or before the 25th day
of eaci: month, an amount necessary to make the balance equal to one-fourth of the
budgeted cost of operation and maintenance expenses for the current fiscal year.

4)  The City shall deposit into the Sinking Fund, on or before the 25th day of cach month, an
amount equal to one-sixth of the next semi-annual interest payment and one-twelfth of the
next annuzl principal amount.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

10. Proprietary Funds - Long-Term Debt - Contin: d:

5)  The City will deposit into the Water renewal and replacement fund, on or before the 25th
day of each month, one-twelfth of an amount not less than five percent of the gross
revenues of the system for the preceding fiscal year.

6)  The City will allocate to the Sewer renewal and replacement fund on a monthly basis, an
amount sufficient to pay at least one-twelfth of the annual amount required by the Florida
Administrative Code Section 17.50-17(2) to be on deposit.

Water and Sewer Refunding Revenue Bonds, Series 1996 - The Water and Sewer Refunding Revenue
Bonds, Series 1996, were issued in July, 1996, and consisted of $1,620,000 serial bonds maturing on

October 1, 1997 and 1998 and $10,550,000 term bonds maturing on October 1, 2005, 2010 and 2015.
The proceeds of this issue were used primarily for the forward refunding of the City's outstanding
Water and Sewer Refunding Revenue Bonds, Series 1988

The City defeased the $11,900,000 of the 1988 bonds by depositing sufficient funds with an escrow
agent for the purpose of the current refunding on October 1, 1996 of the refundable bonds at a
redemption price of 102% of the principal amount plus accrued interest to the redemption date. The
defeasance resulted in an extraordinary loss of $849 985 which has been deferred and will be amortized

over the life of the old bonds.

The defeasance resulted in the following:
Ann.a!l average savings § 123,023
Aggregate future value savings 2,337,438
Present value savings * 1,345,623

* discounted using average interest cost of 5.95%

Major Debt Provisions - The major provisions of the resolution authorizing the issuance ot the
Water and Sewer Refunding Revenue Bonds, Series 1996, are as follows:

1) The debt obligation and related interest are collateralized by a pledge of the net revenues of
the Water and Sewer system,

2)  The City will establish and maintain rates which will provide net revenues in each bond
vear sufficient to pay 100% of the debt service requirement and 100% of all reserve or
other payments, including the cost of operation and maintenance of the system.

3)  The City will deposit into the Operation and Maintenance Fund, on or before the 25th day
of each month, an amount necessary to make the balance equal to one-fourth of the
budgeted cost of operation and maintenance expenses for the current fiscal year.

4)  The City shall deposit into the Sinking Fund, on or before the 25th day of each month, an
amount equal to ong-sixth of the next semi-annual interest payment and one-twelfth of the
next annual principal amount.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

10. Proprietary Funds - Long-Term Debt - Continued:

5)

6)

The City will deposit into the We*zr renewal and replacement fund, on or before the 25th
day of each month, one-twelfth of an amount not less than five percent of the gross
revenues of the system for the preceding fiscal year.

The City will allocate to the Sewer renewal and replacement fund on a monthly basis, an
amount sufficient to pay at least one-twelfth of the annual amount required by the Flonda
Administrative Code Section 17.50-17(2) to be on deposit.

Following is a schedule of debt service requirements to maturity for all outstanding bonded debt of the City's
enterprise funds as of September 30, 1996

Series 1980B  Series 1092A  Series 19928 _Series 1995 Series 1996

Utility Utliity
Eiectric Systems Systems Water
System Subordinate Subordinate Water and Sewer Total
Fiscal Rmmo Refunding Refunding ang Sewer Refunding Principal
Year Ended Revenue Revenue Revenue Revenue and Interest
. September 30, .._!&._ Bonds = Bonds _ Bonds = Bonds Due
1987 $ 1923325 § 4203865 § 3154200 § 273688 § 512567 § 10,067 645
1908 1,824,390 4,205 490 3,150,440 278 564 1,059,688 10,618,602
1999 1,800,030 4,195,860 2,031576 283,300 1,056 471 9,367,237
2000 B 4,199 280 620,720 282,900 1,062,045 6,163,845
2001 - 4194 890 626,720 282 488 1,056,126 6,163,223
2002 . 4,192,903 620,720 282,062 1,046,750 6,151 435
2003 . 4,188 455 2,380,270 281,630 1,063,700 7,814 055
2004 . 4,176,202 2,382,260 281,185 1,048 850 7 888,487
2005 . 4,180,931 2,381,226 280,730 1,047 350 7,890,236
2006 . 4,168 BA8 2,376,094 280,265 1,053,750 7,878 997
2007 B 4,167 450 2,366,718 276,780 1,048,050 7,862,000
2008 B 4,161,750 . 279,305 1,045,400 5,486 455
2009 . 4,153 437 . 278 810 1,045 500 5477747
2010 . 4,154 400 B 278,305 1,043,200 5,475 905
2011 . 4,143 988 - 282,660 1,043,350 §,460 998
2012 - 4140625 - 261,873 1,042 838 5,465,336
2013 - 4,138 750 . 261,082 1,041,776 6,461,587
2014 B 4,124 375 . 280,238 1,043,100 5447713
2018 - 4121719 . 279412 1,036 812 5,437,943
2016 4114 687 - 278 588 1,037,775 §,431,050
2017 . . 1,000,525 . 1,098,525
2018 - . 1,005,987 . 1,085 887
2019 - 1,084 838 - 1,064 838
2020 - - 1,080,937 - 1,080,857
2021 - - . 1,088 15% - 1,088,150

Total

!5847'746 zulwlm :212“0“ 211077|322 !20415“ 3142500I§



CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 1996

10. Proprietary Funds - Long-Term Debt - Continued:

Internal Service Fund Capital Lease - The City has entered into a lease-purchase agreement to purchase a
copier. Information relative to the capital lease is as follows:

Asset capitalized $ 89,053
Less accumulated amortization (28,200)
Net book value of asset $ 601853

Amortization of assets under capital leases for the year amounted to $17,811 and is included in depreciation
expense.

The following is a schedule by years of future minimum lease payments under capital leases, together with the
present value of the net minimum lease payments, as of September 30, 1996

Year Ending
September 30,
1097 $ 15,136
1908 15,137
1999 15,136
2000 7,568
Total minimum lease payments 52,977
Less amount representing interest (6,596)
Present value of net minimum lease payments 46,381
Less. Current portion (12,020)
Total iong-term portion $ 34,361
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1.

General Long-Term Debt:

CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 1996

The following is a summary of changes in the City's general long-term debt for the year ended September 30,

1996:

Amounts Available in
Debt Service Funds

Amount to be Provided:
Term bonds
Serial bonds
Term certificates
Serial certificates
Compensated absences
payable

Total Amount Available
and to be Provided

General Long-Term Debt
Payable

Term bonds

Serial bonds

Term certificates
Serial certificates
Compensated

absences payable

Total General Long-Term
Debt Payable

General General Debt

Balance at Long-Term Long-Term Service Balance at

October 1, Debt Debt Funds September 30,
1995 Additions Retired Operations 1906

$ 5313560 § - $ - $ 420578 § 5734138
2,425,000 - - B 2,425,000
8,627,284 - (615,000) (6,287) 8,002,997
12,320,000 3,665,000 - - 15,985,000
6,174,156 1,335,000 (1,050,000) (411,201) 6,047 865
397,905 50,714 - - 448 619
29 944 345 5,050,714 (1,665,000) (420,578) 32,909,481
$35257005 § 5i050 714 § ‘1,665 0001 $ - $ 38|643,619
$ 2425000 § - $ - $ - $ 2425000
10,700,000 - (615,000) - 10,085,000
12,320,000 3,665,000 - - 15,885,000
9,415,000 1,335,000 (1,050,000) - 8,700,000
397,805 50,714 - - 448,519
$35257805 § 5050714 § ‘1 665,000! $ - § 38,643 519
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CITY OF OCALA, FLORIDA

Year Ended September 30, 1996

. General Long-Term Debt - Continued:
General long-term debt matures as follows:

Capital Capital
iImprovement  Optional Gas  Improvement Capital
Revenue Tax Refunding Refunding Improvement
Fiscal Refunding Revenue Revenue Revenue Total
Year Ended Certificates Bonds Certificates Certificates Principal
September 30, Series 1688 Series 1992 Series 1993 Series 1985 Due
1987 $§ 1120000 § 635000 § - $ . $ 1,765,000
1898 1,200,000 660,000 - - 1,860,000
1889 - 690,000 - - 680,000
2000 - 725,000 440,000 80,000 1,245,000
2001 - 765,000 460,000 80,000 1,285,000
2002-2023 - 8,045 000 17,465,000 4,840,000 31,350,000
$ 2320000 § 12|51°i°°° $ 18365000 § 5000000 § 38185000
Intsrest rate 6.90-7.15% 3.60-6.00% 390-525% 4.00-5375%
R R R R B e e R

The City's charter limits the aggregate amount of general obligation bonds outstanding to twenty percent
(20%) of the assessed valuation of the taxable real and personal property in the City. At September 30, 1996,
there was ne general obligation debt outstanding.

Capital Improvement Revenue Refunding Certificates - In August, 1988, the City Council authorized the
issuance of $7,505,000 Capital Improvement Revenue Refunding Certificates, Series 1988, The Certificates
were issued in the authorized amount during August, 1988. The proceeds of this issue were used to advance
refund the Capital Improvement Revenue Certificates, Series 1986, and to finance certain capital projects of
the City. The bonds arc collateralized by a lien upon and pledge of certain non-ad valorem revenues of the
City.

Optional Gas Tax Refunding Revenue Bonds - In December, 1992, the City Counci! authorized the issuance
of not exceeding $17,500,000 Optional Gas Tax Refunding Revenue Bonds, Series 1992  The bonds were
issued in the amount of $14,340,000 during December, 1992. The proceeds of this issue were used to refund
the City's Optional Gas Tax Revenue Bonds, Series 1989, These bonds are collateralized by a lien upon and
a pledge of the proceeds of the six cent optional gas tax.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended Septeinber 30, 1996

11. General Long-Term Debt - Continued:

Capital Improvement Refunding Revenue Certificates - In December, 1993, the City Council authoriz.d the
issuance of not exceeding $18,500,000 Capital Improvement Refunding Revenue Certificates, Series 1993
The certificates were issued in the amount of $18,365,000 during December, 1993. The proceeds of this
issue were used to refund the $10,835,000 outstanding balance of the Capital Improvement Refunding
Revenue Bonds, Series 1986, and to finance certain capital improvements in the City. These certificates are
collateralized by a lien upon and a pledge of certain non-ad valorem revenues of the City.

Capital Improvement Revenue Certificates - In September, 1995, the City Council authorized the issuance of
$5,000,000 Capital Improvement Revenue Certificates, Series 1995, The certificates were issued in the

amount of $5,000,000 during October, 1995. The proceeds of this issue are being used to finance certain
capital projects of the City. The bonds are collateralized by a lien upon and pledge of certain non-ad valorem

revenugs of the City.
Debt service requirements to maturity for all outstanding general long-term debt are as follows:
Capital Capital
Improvement  Optional Gas  Improvement Capital
Revenue Tax Refunding Refunding Improvement Total

Fiscal Ref.inding Revenue Revenue Revenue Principal

Year Ended Certificates Bonds Certificates Certificates and Interest
September 30, Series 1988 Series 1892 Series 1993 Series 1995 Due

1097 § 1284200 § 1305489 §$ BOBO062 § 260536 § 3748287
1908 1,285,800 1,302,053 898,082 260,536 3,747,351
1999 - 1,302,476 898,062 260,536 2,461,074
2000 - 1,303,385 1,320,482 338,036 2,971,813
2001 - 1,206,018 1,331,702 335,636 2,963,356
2002 - 1,300,565 1,327,765 337,130 2,965,460
2003 - 1,206,265 1,332,528 333 454 2,062 247
2004 . 1,208,245 1,330,848 334,559 2,963,652
2005 - 1,296,887 1,327,518 335,348 2,959,754
2008 - 1,291,688 1,332,258 335,814 2,060,060
2007 - 1,202,812 1,325,283 335,044 2,954,039
2008 B 1,268,800 1,326,538 335,720 2,951,067
2009 - 1,285,250 1,325,733 335,159 2,046,142
2010 - 1,287,500 1,323,148 338,006 2,949,744
2011 - - 1,322,719 337,628 1,660,247
2012 - . 1,324,131 335,571 1,659,702
2013 - - 1,844 400 196,004 2,041,304
2014 - B 1,837,869 196,994 2,034,863
2015 - B 1,838,500 196,094 2,036,494
2016 - - 1,838,125 106,094 2,036,118
2017 - - 1,835,000 196,904 2,031,904
2018 - - 1,832,000 196,994 2,028,894
2018 - - 1,834,750 196,094 2,031,744
2020 - - - 1,018,284 1,012,284
2021 - - - 1,017 656 1,017,656
2022 B - - 1,018,475 1,018 475
2023 - - - 1,016 606 1,016,606
§ 2570000 § 18148643 § 32816483 § 10.02492 § 64137618
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12.

CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED

Year Ended September 30, 1996

General Long-Term Debt - Continued:

In April, 1983, $2,500,000 Industrial Development Revenue Bonds were issued. The proceeds of the bonds
are being used by an independent real estate developer for the construction of a commercial project within an
arca of the City designated as blighted. The bonds, which mature in 1999, do not represent debt or an
obligation of the City and are collateralized solely from the gross revenues of the completed project. The
completed project and all revenues derived therefrom, subsequent to the payment of all debt service
requirements, belong exclusively to the developer.

In January, 1994, §3,500,000 Student Housing Revenue Bonds were issued. The proceeds of the bonds are
being used by the Central Florida Community College Foundation to acquire real property and to construct
student housing facilities. The bonds, which mature in 2014, do not represent debt or an obligation of the
City and are collateralized solely from the gross revenues of the completed project. The completed project
and all revenues derived therefrom, subsequent to the payment of all debt service requirements, belong
exclusively to the Foundation.

In December, 1994, $1,920.000 Health Care Facilities Revenue Bonds were issued. The proceeds of the
bonds are being used by the Hospice of Marion County, Inc. to build an administrative office complex. The
bonds, which mature in 2009, do not represent debt or an obligation of the City and are collateralized solsly
from the gross operating revenues. The completed project and all revenues derived therefrom, subsequent to
the payment of all debt service requirements, belong exclusively to Hospice.

Prior Year Defeasance of Debt:

The City has defeased certain bonds by placing the proceeds of new bonds in an irrevocable trust to provide
for all future debt service payments on the old bonds. Accordingly, the trust account assets and the liability
for the defeased bonds are not included in the City's financial statements. At September 30, 1996,
$156,800,000 of bonds outstanding are considered defeased, as follows:

Governmental Funds:
Capital Improvement Refunding Revenue

Bonds, Series 1986 $ 9,740,000
Optional Gas Tax Revenue Bonds, Series 1989 11,620,000
21,360,000
Enterprise Funds:
Electric System Revenue:
Power Supply Revenue Bonds, Series 1977 7,020,000
Power Supply Refunding Revenue Bonds, Series 1988 4,800,000
Electric System Revenue Bonds, Series 1988A 23.340,000
Water and Sewer:
Water and Sewer Refunding Revenue Bonds, Series 1983 6,575,000

Water and Sewer Refunding Revenue Bonds, Series 1985A 33,805,000
Water and Sewer Refunding Revenue Bonds, Series 19858 10,430,000
Water and Sewer Refunding Revenue Bonds, Series 1986 37,570,000
Water and Sewer Refunding Revenue Bonds, Series 1988 11,900,000

135,440,000

$1 56 800,000

53



CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

13. Financial Segment Information of Enterprise Funds:

Each of the City's enterprise operations is accounted for within a separate fund. Over 90% of the combined
assets, revenues, and expenscs of the enterprise funds are attributable to utility funds used to account for the
transactions of the City's electric and bulk power, water and sewer, and sanitation systems. Other enterprise
funds are used to account for the operations of golf, tennis, trailer park, airport facilities, a sports complex,
foreign trade and a fiber optics network provided for the benefit of the general public. Following is a
summary of significant financial information of the enterprise funds:

Electric
System Water and
Revenue Sewer Sanitation Other Taotal
Current Assets $ 20228641 § 6494Bi8 $ B75879 § 666052 § 26265390
Current Liabilities 10,436,262 371,622 394 370 1,306,088 12,508 342
Working Capital $ 9!792|379 $ 6123196 ! 481 I.'509 ! ‘uoloasz $ 15 757i040
Pm, Plant and Equipment:
Additions $ 5I827|716 4605615 § 131 Iasa $ slmlm 16 230,553
Deletions 1543147 § 300,715 i 181 INO $ 68186 § 2|093|986
Total Property, Plant and Equipment, net 2 74,195 150 : 86 106|B10 3 095|174 $22 easlzm smlmlus
Restricted Assets ! 25|916|231 = 33 443I283 - 1,950 079 2 61 !318|573
Total Assets $121 Imlsae !126|724|503 g 1,771,053 ! 25 291 |332 gzrslus 454
Liabliities Payable from Restricted Assets 6,358 220 : 3!346399 $ - 3 1067|313 $ 10,771 641
Bonds and Other Long-Term Liabilities $ 17037627 § 61 |203|134 $ - $ 795836 : 79i036|597
Total Fund Equity 2 B7 796 448 2 61 803|348 §1|376683 822.122|095 $173.098 574
Total Operating Revenues $ 78245851 § 12852887 $6425127 § 2332021 § 99855886
Operating Expenses (iess depreciation
and amortization) 60,798,992 5,766 441 5,888,123 2,305,928 74,756,484
Depreciation and amortization 3,561 €75 2,776,035 235 504 €30,645 7,207,159
Operating Income (Loss) 13,885,184 4,307 411 301,500 (604,852) 17,889,243
Operating Transfers From Other Funds 286,045 13,636 17241 658,140 975,062
Operating Transfers To Other Funds (9,263,264) (348,066) (227 810) (447 0T1) (10,286,211)
Interest Income 1,457,204 1,928,261 27675 35,976 3,449 196
Interest Expense (839,856) (3,260,037) - (39,670) (4,138,563)
Othei Non-Operating Revenue - - §2.114 63,251 115,365
Net income (Loss) $ sls:'slcoa : 2|841 195 g 170,720 i ‘glzzq 8,003,092
Equity Transfers to Other Funds ! ‘Blmi i - 2 - : - $ ‘B 908!
Capital Contributions $ 358 432 2 1,742 004 ! - z 5181837 § 7282273

Interfund loans payable and long-term debt of individual enterprise funds are presented in Notes 7 and 10.
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CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

14. Reserved Retained Earnings:

The following is a reconciliation of the reserved retained earnings to the net restricted assets of enterprise
funds as of September 30, 1996:

Total Restricied Assets $ 61,318,573
Less:
Restricted assets set aside for construction
under bond indentures (19,253,731)
Liabilities payable from restricted assets (10,771,9841)
Add:
Liabilities payable from restricted assets set
aside for construction under bond indenture 275,506
Total reserved retained eamings $ 31,568,407

15. Operating Deficits and Fund Deficits:

A.  Following is a summary of net losses of individual proprietary funds and deficiencies of revenues and
other sources over expenditures and other uies of individual governmental funds for the year ended
September 30, 1996 which are included in the accompanying combined financial statements:

Proprietary Funds Net Loss
Enterprise Funds:

Municipal Golf Course $ 188,261

Fort King Tennis Court 356

Ocala Regiona! Airport 334,166

Foreign Trade Zone 16,737
Internal Service Funds:

Internal Service 147 846

Self-Insurance 213,262
Governmental Funds _ Deficiency
Special Revenue Funds:

Downtown Development $ 8,851

Stormwater Utility 110,485
Debt Service Funds:

1888 Improvement Certificates 1,225

Capital Project Funds:
Optional Gas Tax Construction 222,901
Capital Improvement Fund 332,334




CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

15. Operating Deficits and Fund Deficits - Continued:

Following i1s a summary of accumulated deficits of individual propnetary funds and deficit fund
balance of individual governmental finds az of September 30, 1996 which are included in the
accompanying combined financial statements.

Accumulated
Deficit/
Deficit Fui.d
Balance

Ocala Regional Airport $ 182484

The deficit in the Ocala Regional Airport Fund was caused primarily by the construction of capital
improvements to the Airport. Revenues derived from some of the projects will commence in fiscal year
1997

Foreign Trade Zone $ 18,737

The deficit in the Foreign Trade Zone Fund was caused by expenses of a new fund being funded by an
interfund loan Future revenues will pay the debt service requirements as well as increase the retained
camings of this fund.

Self-Insurance $ 95,779

The deficit n the Self-Insurance Fund is the result of obtaining actuanally determined estimates for the
claims loss reserves for self-msurance as of September 30, 1996 that met the critenia for accrual as a
liability combined with increased health insurance premium costs. The City has initiated a funding
plan that will increase the charges to the various funds and should provide sufficient monies to
eliminate the fund deficit.

Parking/Parks Enfarcement $ 24 241

The deficit in the Parking/Parks Enforcement Fund 1s the result of obtaining an additional parking lot
funded by an interfund loan. Future revenues from this lot will pay the debt service requirements as
well as increase the fund balance of this fund
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

16. Contributed Capital:
During the year ended September 30, 1996, contributed equity increased as follows:

Contributed Contributed
Capital Capital
October 1, Other om« September 30,
1995 Governments Deavelopers Customers 1906
Enterprise Funds:
Airport $ 9451514 § 430992 § . $ . $ 2384 § 0893890
Golf 3,853 438 - - - . 3,853 439
Sanitation 8,515 - - - . 8,515
Water and Sewer 16,789,411 114,274 1,627,730 . . 18,531, 415
Electric 6,763,331 - - 358 432 - 6,111,763
Florida Emergency
Training Facility 1,528,135 4,621 516 - . B 6,149 651
Adult Athletic Complex - - - - 117 945 117,945
Total Enterprise Funds $ 37i364,345 $ 5175782 §$1627730 § 358432 §$ 120320 § umim
Internal Service Funds:
Internal Service $ 73636643 § - $ . $ . 83506134 $ 7237777
Self Insurance 20,401 20,401

Total internal Service Funds : I I ! ! ! zi 134 ! : |170

17. Equity Transfers:
The following 1s a summary of equity transfers made during the fiscal year ended September 30, 1996:

Equity Transfers
Tol/(From) Increase in
Other Funds Contributions
General Fund $ 117045 § -
Special Revenue Fund.
Local Gesoline Tax (403,576) -
Capital Projects Funds:
Capital Improvement Construction 403,576 -
Capita!l Improvement 2,425 288 -
Enterprise Funds:
Electric System Revenue 8,088 -
Ocala Regional Airport - 2,384
Adult Athletic Complex - 117,045
internal Service Funds
Internal Service - 3,568,134
Fleet Management 184,055 -
Gencral Fixed Atset Account Group 082 186 -

$ 3718463 § 3718463
oS A T
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

Equity Transfers - Continued:

These equity transfers resulted primarily from additions made to the Municipal Services Complex, the City's
radio communication system and the Adult Athletic Complex being paid for by other funds, as authorized by
City Council, and from the transfer of the residual balance in a capital project construction fund for a specific
sireet project to a special revenue fund.

Deferred Compensation Plan:

The City has a deferred compensation plan, created in accordance with Internal Revenue Code Section 457, in
which all employees are eligible to participate. Deferred compensation amounts withheld from participating
employees' pay are not taxable as current income unti) withdrawn from the plan.  Annual contributions by a
participant may not exceed the lesser of $7,500 or 33 1/3% of includable compensation.

As required under Internal Revenue Code Section 457, all amounts of compensation deferred, all property or
rights to property purchased with amounts deferred, and any income earned or gains on property remain
assets of the City subject to the claims of its general creditors. Participants' nghts under the plan are equal to
those of general creditors of the City in an amount equal to the fair market value of the deferred account for
cach participant. The City has the duty of due care that would be required of an ordinary prudent investor.

At September 30, 1996, the market and carrying value of the deferred compensation investments in the City's
Agency Fund was $5,934,159.

Risk Management:

The City has established a self-insurance fund (an internal service fund) to account for the City's self-insured
programs. This fund is used to account for the City's workers' compensation, general liability, automobile
liability, disability income replacement, medica! and dental programs. The City uses a combination of
self-insuzance and private insurance to protect itself against risks which cannot be eliminated.

The City has general Lability insurance with a $100,000 retention per claimant and $200,000 retention per
occurrence with limits of $1,000,000. The City has workers' compensation insurance with a $250,000
deductible per occurrence with limits of $5,000,000. The disability income replacement, dental programs and
auto liability programs are fully sclf-insured. The City's employee health insurance program was fully
self-insured through February, 1994, after which it is fully insured except for the prescription program which
1s fully self-insured. The City had no significant reductions in insurance coverage during the fiscal year ended
September 30, 1996,
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CITY OF OCALA, FLORIDA

NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

19. Risk Management - Continued:

20.

All departments of the City participate in the program. Payments are made by various funds to the Self
Insurance Fund based on past experience of the amounts needed to pay current year claims. For the year
ended September 30, 1996, the City obtained actuarially determined estimates of the total claims loss reserves
for all self-insurance risks. The claims liability of $3,238,642 reported in the Fund at September 30, 1996 is
based on the requirements of Governmental Accounting Standards Board Statement No. 10 which requires
that a liability for unpaid claims costs, including estimates of costs relating to incurred but not reported
claims, be accrued when insured events occur. In addition, there have been no settlements which exceeded the
City's insurance coverage in any of the past three fiscal years. Changes in the Fund's claim liability amount
during the past five fiscal years is as follows:

Current Year

Claims and Balance

Beginning-of- Changes in Claim at Fiscal

Fiscai-Year-Liability Estimates Payments Year End
1990-1991 $1,006,663 $ 2585632 $ 2,337,168 $ 1255127
1991-1992 1,255,127 4,228,580 2,678,431 2,805,286
1992-1993 2,805,286 3,229,012 3,279,465 2,754,833
1993-1994 2,754 833 1,898,808 2,373,987 2,379,654
1994-1995 2,379,654 2,218,527 1,357,143 3,241,038
1995-1996 3,241,038 1,659,094 1,661,490 3,238,642

Commitments and Contingent Liabilities:

Economic Improvement Incentives - The City has designated a portion of the savings resulting from the
decision to purchase power through the Florida Municipal Power Agency to be set aside for economic
improvement incentives. The funds are utilized to encourage local businesses to remain in Ocala and to
attract existing businesses to relocate to Ocala to create new employment opportunities and, thereby,
increasing City revenues through electric utility usage and an expanded tax base.

During the year ended September 30, 1995, the City entered into an agreement with a large manufacturer
which provides for certain payments to be made on their behalf as a result of creation of new jobs.
Furthermore, the City has agreed to pay $500,000 per yvear for the next three succeeding years on behalf of
this large manufacturer provided that these new jobs are maintained in accordance with the agreement.
Payments under this agreement, as well as other economic incentive payments, amounted to $822,455 for the
year ended September 30, 1996

Grants - The City receiv  significant financial assistance from federal agencies primarily in the form of
capital grants. The disbursement of funds received under these programs generally requires compliance with
terms and conditions specified in the grant agreements and is subject to audit by the grantor agencies.
Disallowed claims, if any, resulting from: such audits may become liabilities of the City. However, in the
opinion of management, disallowed claims, if any, will not have a material effect on the City's financial
statements.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
Year Ended September 30, 1996

20. Commitments and Contingencies - Continued:

Litigation - Various suits and claims arising in the ordinary course of City operations are pending against the
City of Ocala. While the ultimate effect of such litigation cannot be ascertained at this time, the City does not
expect any of these routine items to have a material impact on the financial condition of the City.

Other Commitments - Outstanding commutments of governmental funds are presented in the accompanying
combined financial statements as reserves of fund balance. The outstanding commitments of the Internal
Service and Enterprise Funds as of September 30, 1996 were $203,497 and $5,841,184, respectively. These
commitments, which are not recorded in the .inancial statements, are evidenced by signed purchase orders and
contracts which were entered into prior to September 30, 1996 |

Purchased Power Contract - The City presently purchases power exclusively from Florida Municipal Power
Agency (FMPA) through the 230 kv State-wide bulk power system. Additionally, since 1977, the City has
become the owner of an undivided 1.333% or 11 MW share of the 825 MW Crystal River Nuclear Plant
No. 3 (CR-3)

The City has an All Requirements Power Supply Project Contract ("Requirements Contract”) with FMPA
which requires FMPA to sell and deliver to the City and the City to purchase from FMPA all electric power
that the City requires in excess of the amount the City receives from its percentage ownership interest in
CR-3. The Requirements Contract expires in 2025, but automatically extends for additional five-year terms
unless either party notifies the other of its decis.on not to extend the Requirements Contract. The City pays
for electric power under the Requirements Contract at the rates set forth in the applicable rate schedule of
FMPA, which FMPA may revise from time to time.
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INDIVIDUAL FUND AND COMBINING STATEMENTS
- BY FUND TYPE

These financial statements provide 8 more detailed view of the
“General Purpose Financial Statements” presented in the preceding
subsection.

Combining statements are presented when there are more than
one fund of a given fund type




INDIVIDUAL FUND AND COMBINING STATEMENTS
BY FUND TYPE
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CITY OF OCALA, FLORIDA

SPECIAL REVENUE FUNDS

Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific revenue sources
that are legally or admuinistratively restricted to expenditure for specific purposes. Special revenue funds used by

the City are
Occupational Lic 2nse Fund - Business license and permit revenues are recorded in this fund

Central Floriua Regional Library Fund - This fund is used to account for federal state and counts
contributions, and General Fund subsidies which are restricted for the operation of the regional libran

Parking/Parks Enforcement Fund - This fund accounts for the proceeds from the City's parking system
and for the enforcement of the City's parks ordinance for the implementation of fines

Downtown Development Fund - This fund accounts for property taxes levied against downtown property

OWNers

Local Gasoline Tax Fund - This fund accounts for street related maintenance and improvement projects
financed by the City's share of local gasoline taxes. These taxes are required by law to be used to maintain

streets

Stormwater Utility Fund - This fund accounts for resources collected which are to be used for additions to.

improvements to and maintenance of the storm drainage system

SHIP Local Housing Assistance Fund - This fund accounts for the receipt and uses of funds received from
the Flonda "local housing assistance trust fund” for the State Housing Initiative Partnership (low income

housing)




CITY OF OCALA, FLORIDA
COMBINING BALANCE SHEET
SPECIAL REVENUE FUNDS

September 30, 1996

Assets

Cash and investments

Equity in pooled cash and investment fund
Accrued interest receivable

Accounts and notes receivable

Due from other funds

Due from other governments

Other current assets

Total Assets

Liabilities and Fund Balances

Liabilities:
Accounts payable
Compensated absences payable
Deferred revenue
Interfund loans payable within one year
Interfund loans payable after one year
Total liabilities

Fund Balance:
Reserved for encumbrances
Reserved for specified projects
Total reserved fund balance
Unreserved and undesignated (deficit)
Total fund balance (deficit)

Total Liabilities and Fund Balances

Central

Occu- Florida
pational Regionai
License Library
$ 449757 § 88,108
- 831,207

- 6,074

115 -

8,865 -

- 376

$ 458!737 $ 925!765
$ . $ 36,335
- 23,110
271,101 -
271,101 59 445

- 221,286
187,636 645 034
187,636 866,320
187,636 866,320
$.4se737 3 928705



Parking/ Local SHIP Local
Parks Downtown Gasoline Stormwater Housing
Enforcement  Development Tax Utility Assistance Total
$ » $ 50 $ - $ - $ - $ 537015
56,428 50,878 8,30€,233 4,360,909 70,710 13,676,365
408 501 87,086 40,087 551 134,797
- - - 111,773 . 111,888
. - - 88,966 - 97,831
- . 880,684 4,236 - 884,920
- - - 84 - 460
56,926 $ 51i429 $ 9'27‘|°°3 $ 4606055 $ 71,261 815|444!176
$ 1,569 $ 6,817 $ 74,275 $ 206114 $ 62 $ 325172
1,309 - - 13,388 - 37,897
- 290,085 . 71,189 632,385
10,028 - - - 10,028
68,171 - . - - 68,171
81,167 6,817 364,360 219,502 71,261 1,073,653
- - 679,453 131,872 3,046 1,035,357
- 44 612 8,230,190 4254 981 - 13,362,453
- 44 612 8,909,643 4,386,553 3,046 14,397 810
(24,241) - . . (3,046) (27,287)
(24 241) 44 612 8,809 643 4,386,553 - 14,370,523
$ 56|926 N 51|429 $ 9,274 003 $ 4606055 $ 71,261 $15|444I176
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CITY OF OCALA, FLORIDA

SPECIAL REVENUE FUNDS

Year Ended September 30, 1986

Revenues:
Property taxes
Other intergovernmental revenues
Parking meters and facilities
Licenses and permits
Fines and forfeitures
Charges for services
Interest
Gifts
Other

Total revenues

Expenditures:

Current:
General government and administration
Public works
Culture and recreation
Other

Capital outlay

Intergovernmental

Debt service:
Principal payments
interest

Total expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Operating transfers from other funds
Operating transfers to other funds

Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Sources Over
Expenditures and Other Uses Before Fund Balance Allocation

Fund Balance Allocation

Excess (Deficiency) of Revenues and Other Sources Over

Expenditures and Other Uses
Fund Balance (Deficit) at Beginning of Year
Equity Transfers from Other Funds

Fund Balance (Deficit) at End of Year

Central
Florida
Occupational Regional
License Library
> 3 .
- 1,776,694
436 646 .
- 43,309
17,562 20,055
- 4312
700 9517
454 908 1,853,887
- 1,771,156
- 46,902
- 7,704
- 1,825,762
454,908 28,125
- 400,000
(350,000) -
(350,000) 400,000
104,808 428,125
104,908 428,125
82,728 438,195
187636 $ aoeiazo



Parking/ Local SHIP Local
Parks Downtown Gasoiine Stormwater Housing
Enforcement  Development Tax Utility Assistance Total
$ . $ 38.304 $ - $ . $ . $ 38,304
. - 3,006,885 171,002 174 466 5,219,947
57,052 - - - . 57,052
. - - . - 436 646
8,545 - . - - 51,854
. . - 1,842 909 - 1,842,908
2,381 3,236 448 521 246 811 2,088 740,654
. - - 12,327 - 16,639
. 8,030 284 1,212 160 - 18,003
76,008 41,824 3,546 618 2,274,109 176,554 8,423,008
- 50,120 - - 176,554 226674
- . 303,853 967,320 - 1,361,173
& . . - - 1,771,156
71,017 . . - - 71,017
. 380 820,426 1,417,274 - 2,293,982
- 175 - - - 7879
49618 - - - . 4918
76,835 50,675 1,223,278 2,384 554 176,554 §,737 699
(827) (8,851) 2 323,338 (110,485) - 2,686,200
28,000 - 1,609,708 - . 2,127,798
- - (2,681,322) - - (3,031,322)
28,000 - (981,524) - - (903,524)
27173 (8,851) 1,341 815 (110,485) - 1,782,685
27173 (3,851) 1,341,815 (110,485) - 1,782,685
(51.414) 51,463 7,164 252 4,497 038 - 12,184 262
. . 403 576 - - 403,576
$ gdlqu $ 44612 $ alooolua $ 4,306.553 $ - $ “i37°|523
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CITY OF OCALA, FLORIDA

IN FUND BALANCE - BUDGET AND ACTUAL
SPECIAL REVENUE FUNDS

Year Ended September 30, 1998

Central
Occu- Florida Parking/
pational Regional Parks
License Library Enforcement
Revenues:
Property taxes $ . $ - $ .
Other intergovernmental revenues - 1,776,694 -
Parking meters and facilities - . 57,052
Licenses and permits 436,646 - -
Fines and forfeitures . 43,309 8,545
Charges for services - - -
Interest 17,562 20,055 2,381
Gifts - 4312 -
Other 700 9,517 8,030
Total revenues 454 908 1,853 887 76,008
Expenditures:
Current:
General government and administration . - -
Public works - - -
Culture and recreation - 1,771,156 -
Other - - 71,917
Capital outlay - 46,802 -
Intergovernmental - 7,704 -
Debt service:
Principal payments . - .
Interest - - 4 918
Total expenditures - 1,825,762 76,835
Excess (Deficiency) of Revenues Over Expenditures 454 908 28,125 (827)
Other Financing Sources (Uses):
Operating transfers from other funds - 400,000 28,000
Operating transfers to other funds (350,000) - -
Total other financing sources (uses) (350,000) 400,000 28,000
Excess (Deficiency) of Revenues and Other Sources Over
Expenditures and Other Uses Before Fund Balance Allocation 104,908 428,125 27173
Fund Balance Allocatiors - - .
Excess (Deficiency) of Revenues and Other Sources Over
Expenditures and Other Uses 104,908 428,125 27,173
Fund Balance (Deficit) at Beginning of Year 82,728 438,195 (51,414)
Equity Transfers from Other Funds - -
Fund Balance (Deficit) at End of Year § 187636 § 866,320 $ (24.241)
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Actual

Adjustments Total Actual
Downtown Local SHIP Local to a ona
Develop- Gasoline Stormwater Housing Budgetary Budgetary
ment Tax Utility Assistance Total Basis Basis
$ 28304 - $ - $ - $ 38304 § - $ 38,304
- 3,006,885 171,902 174,466 5,219,947 (174,466) 5,045,481
- - - - 57,052 - 57,052
. " . - 436,646 - 436,646
- - - - 51,854 - 51,854
. - 1,842,908 . 1,842,909 - 1,842,909
3,236 448 521 246,811 2,088 740,654 (2,193) 738,461
- - 12,327 - 16,639 - 16,639
284 1,212 160 - 19,903 - 19,903
41824 3,546 618 2,274 109 176,554 8,423,908 (176,659) 8,247,249
5C,120 - - 176,554 226 674 (176,554) 50,120
- 393,853 967,320 - 1,361,173 708,376 2,069,549
- - - - 1,771,156 216,213 1,987,368
- - - - 71,017 - 71,017
380 829,426 1,417,274 - 2,293,082 107,722 2,401,704
175 - - - 7,879 - 7,879
- - - - 4,918 - 4,918
50,875 1,223 279 2,384 594 176,554 5,737,699 855,757 6,593 456
(8,851) 2,323,339 (110,485) - 2686209  (1,032,416) 1,653,793
- 1,698,798 - - 2,127,798 - 2,127,798
- (2,681,322) . (3,031,322) . (3,031,322)
- (981,524) - . (903,524) - (903,524)
(8,851) 1,341,815 (110,485) - 1,782,685 (1,032,416) 750,269
(8,851) 1,341,815 (110,485) - 1,782685 § ‘1.032.4162 $ 750i269
53,463 7,164 252 4,497 038 - 12,184 262
- 403,576 - - 403,576
$ 44612 $ 8,900 643 $ 4386553 § - $ 14,370,523
Continued
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CITY OF OCALA, FLORIDA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

SPECIAL REVENUE FUNDS

Year Ended September 30, 1996

Revenues:
Propery taxes
Other intergovernmental revenues
Parking meters and facilities
Licenses and permits
Fines and forfeitures
Charges for services
Interest
Gifts
Other

Total revenues

Expenditures:

Current:
General government and administration
Public works
Culture and recreation
Other

Capital outlay

Intergovernmental

Debt service:
Principal payments
Interest

Total expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Operating transfers from other funds
Operating transfers to other funds

Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Sources Over
Expenditures and Other Uses Before Fund Balance Allocation

Fund Balance Allocation

Excess (Deficiency) of Revenues and Other Sources Over

Expenditures and Other Uses

Final
Total Central
Actual on a Occu- Florida
Budgetary pational Regional
Basis License Library
$ 38304 § - $ .
5,045 481 - 1,776,694
57,052 . .
436,646 413,500 -
51,854 - 38,000
1,842,909 - -
738,461 18,000 8000
16,639 - 73,600
19,903 800 11,716
8,247,249 433,300 1,808,010
50,120 - -
2,069 549 . -
1,087,368 - 2,187,560
71,917 s iy
2,401,704 - 303,851
7879 - 7.704
4918 - -
6,593 456 - 2,499 215
1,653,793 433,300 (590,205)
2,127,798 - 400,000
(3,031,322) (350,000) -
___(903,524)  (350,000) 400 000
750,269 83,300 (190,205)
- (83,3200) 190,205
$ 750|269 $ - $ -



Budget

Parking/ Local Variance
Parks Downtown Gasoline Stormwater Favorable
Enforcement Development Tax Utility Total (Unfavorable)
$ - $ 40,052 - $ - $ 40,052 $ (1,748)
- - 4,507 839 171,902 6,456 435 {1,410,854)
50,000 - - - 50,000 7,052
- - . - 413,500 23,146
8,800 - - - 46,800 £,054
- - - 1,689,000 1,689,000 153,809
1,800 3,800 462,000 272,000 767,600 (29,139)
- - . 12,327 85,927 (69,288)
6,425 300 - - 18,241 662
67,025 44 152 4,969,839 2,145,229 9,568,555 (1,321,306)
- 57,317 - . 57,317 7,197
- - 1,299 911 1,048,637 2,349 448 279,899
- - - - 2,187,560 200,191
80,289 - - - 80,289 8,372
B 386 4,997 658 1,751,008 7,053,903 4,652,199
- 175 - - 7,879 -
9,620 - - 9,620 9,620
4918 - - - 4918 -
94 827 57,878 6,297 569 2,801 445 1,750,834 5157478
(27,802) (13,726) (1,327,730) (656,216) (2,182,379) 3,836,172
28,000 . 1,695,284 - 2,123,284 4514
- - (3,097,051) - (3,447 05 415,729
28,000 . (1,401,767) - (1,323,767) 420,243
198 (13,726) (2,728,497) (656,216) (3,506,146) 4,256 415
(198) 13,726 2,729,497 656,216 3,506,146 (3,506,146)
! w $ - - $ - $ - $ 750,269
p——— il e *
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CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
EUND BALANCE - BUDGET AND ACTUAL

SPECIAL REVENUE FUNDS

Year Ended September 30, 1996

OCCUPATIONAL LICENSE FUND

Variance
Final Favorable
Actual Budget (Unfavorable)
Revenues:
Licenses and permits § 436646 $§ 413500 § 23,146
Interest 17,562 19,000 (1,438)
Other = 700 800 (100)
Total revenues 454 908 433,300 21,608
Other Financing Uses:
Operating transfers to other funds (350,000) (350,000) -
Excess (Deficiency) of Revenues Over Other Uses
Before Fund Balance Allocation 104,908 83,300 21,608
Fund Balance Allocation - (83,300) 83,300
Excess of Revenues Over Other Uses 104,008 § - $ 104,908
_————————= P
Fund Balance:
Beginning of year 82,728
End of year $ 187636

e e

Continued
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CITY OF OCALA, FLORIDA
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED
SPECIAL REVENUE FUNDS
Year Ended September 30, 1996
CENTRAL FLORIDA REGIONAL
Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
Revenues:
Intergovernme lal revenues $ 1776684 § - $ 1776694
Fines and fort: lures 43309 - 43 309
Interest 20,085 (105) 19,850
Gifts 4312 - 4312
Other 9517 - 9517
Total revenues 1853887 (105 1853782
Expenditures:
Current - Culture and recreation 1,771,156 216,243 1,987,368
Capital outlay 46,902 5073 51,975
Intergovernmental 7,704 - 7,704
Total expenditures 1,825 762 221286 2,047,048
Excess (Deficiency) of Revenues Over Expenditures 28,125 (221,391) (193,266)
Other Financing Sources:
Operating transfers from other funds 400,000 . 400,000
Excess (Deficiency) of Revenues and Other Sources
Over Expenditures Before Fund Balance Allocation 428,125 (221,391) 206,734
Fund Balance Allocation - - .
Excess (Deficiency) of Revenues and Other Sources
Over Expenditures 428125 § ‘221 13912 $ 206,734
Fund Balance:
Beginning of year 438,195
End of year $ 866I320
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LIBRARY FUND

Final

Variance
Favorable

Budget (Unfavorable)

$ 1776694 § ¢
38,000 5,300
8,000 10,850
73,600 (69,288)
11,716 (2,199)
1,808,010 (55,228)
2,187,560 200,191
303,951 251,976
7,704 -
2,499 215 452 167
(590,205) 306,939
400,000 -
(190,205) 396,639
190,205 (190,205)
3 # $ 206,734

Continued
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CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED

SPECIAL REVENUE FUNDS

Year Ended September 30, 1996

Revenues:
Parking meters and facilities
Fines and forfeitures
It est
Other
Total revenues

Expenditures:
Current - other
Debt service:
Principal
Interest
Total expenditures

Excess (Deficiency) of Revenues Cver Expenditures

Other Financing Sources:
Operating transfers from other funds

Excess of Revenues and Other Sources Over
Expenditures Before Fund Balance Allocation

Fund Balance Allocation

Excess of Revenues and Other Sources Over
Expenditures

Fund Balance (Deficit).
Beginning of year

End of year

Continued
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PARKING/PARKS ENFORCEMENT FUND

Variance
Final Favorable
Actual Budget (Unfavorable)

¥ 57052 § 50000 § 7,052

8,545 8,800 (255)
2,381 1,800 581
8,030 6,425 1,605
76,008 67,025 8,983
71,017 80,289 8,372
. 9,620 9,620
4,918 4,918 .
76,835 94,827 17,002
(827) (27,802) 26,97%
28,000 28,000
27,173 198 26,975
(198) 198
27173 § - 27173
s s ——————
_ (51.414)
$__(24.241)



CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED

SPECIAL REVENUE FUNDS

Year Ended September 30, 1996

Revenues:
Property taxes
Interest
Other
Total revenues

Expenditures:
Current - General government and administration
Intergovernmental
Capital outlay
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Before Fund Balance Allocation

Fund Balance Allocation

Deficiency of Revenues Over Expenditures

Fund Balance:
Beginning of year

End of year

77

DOWNTOWN DEVELOPMENT FUND

Variance
Final Favorable
Actual Budget (Unfavorable)
$ 38304 § 40052 § (1,748)
3,236 3,800 (564)
284 300 (16)
41,824 44 152 (2,328)
50,120 57,317 7.197
175 175 -
380 386 6
50675 57 878 7,203
(8,851) (13,726) 4 875
- 13,726 (13,726)
(8,851) § - $ 8,851
4
___ 53463

$

44 612
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CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED

SPECIAL REVENUE FUNDS

Year Ended September 30, 1996

Revenues:
Intergovernmental revenues
Interest
Other
Total revenues

Expenditures:
Current - Public works
Capital outlay
Total expenditures
Excess (Deticiency) of Revenues Over Expenditures
Other Financing Sources (Uses):
Operating transfers from other funds
Operating transfers to other funds
Total other financing sources (uses)
Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses Before Fund
Balance Allocation
Fund Balance Allocation

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses

Fund Balanc 2 at Beginning of Year
Equity Transfers from Other Funds

Fund Balance at End of Year

78

LOCAL GASOLINE TAX
Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
$ 3006885 § - $ 3,096,885
448,521 - 448 521
1,212 - 1,212
3,546,618 - 3,546,618
393,853 679,453 1,073,306
829,426 . 829,426
1,223,279 679,453 1,902,732
2,323,339 (679,453) 1,643,886
1,609,798 - 1,699,798
(2,681,322) - (2,681,322)
(881,524) - (981,524)
1,341,815 (679,453) 662,362
1341815 § ‘679I4532 $ 662i362
7,164,252
_ 403,576
$ 8900643
=S s s ————



FUND

Variance
Final Favorable
Budget {(Unfavorable)

$ 4507839 § (1,410,954
462,000 (13,479)

- 1,212
4,969,839 (1,423,221)

1,209,911 226,605
4,907 658 4,168,232
6,297,569 4,394 837

(1,327,730) 2,971,616

1,695,284 4514
(3,087,051) 415,729
(1,401,767) 420 243

(2,729.497) 3,391,859
2,729,407 (2,729,487)

! . $ 662,362

Continued
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CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED

SPECIAL REVENUE FUNDS

Year Ended September 30, 1896

STORMWATER UTILITY
Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
Revenues:
Intergovernmental revenues $ 1710802 § . $ 171,802
Charges {or services 1,842,906 - 1,842,908
Interest 246 811 - 246,811
Gifts 12,327 - 12,327
Other 160 - 160
Total revenues 2,274,109 - 2,274 108
Expenditures:
Current - Public works 967,320 28,023 966,243
Capital outiay 1,417,274 102,649 1,519,023
Total expenditures 2,384 594 131,572 2,516,166
Excess (Deficiency) of Revenues Over Expenditures
Before Fund Balance Aliocation (110,485) (131,572) (242,057)
Fund Balance Allocation . - -
Excess (Deficiency) of Revenues Over Expenditures (110485) § $1 31 |5722 $ ‘242@512
Fund Balance:
Beginning of year 4,497,038
End of year $ 4,386,553

e
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FUND

Variance
Final Favorable
Budget (Unfavorabie)

$§ 171802 § -
1,688,000 153,009
272,000 (25,189)
12,327 -
- 160
2,145,229 128 880
1,049,537 53,204
1,751,908 231,985
2,801 445 285,279
(656,216) 414,150
656,216 (656,216)
$ . $ (242057
(Sl

Continued
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CITY CF OCALA, FLORIDA
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
EUND BALANCE - BUDGET AND ACTUAL - CONTINUED

SPECIAL REVENUE FUNDS

Year Ended September 30, 1996

Revenues:
Intergovernmental revenues
Interest
Total revenues

Expenditures:
Current - General government and administration
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures

Fund Balance.
Beginning of year

End of year

SHIP LOCAL HOUSING ASSISTANCE FUND
Adjustments Actual

to ona
Budgetary Budgetary
Actual Basis Basis

§ 174466 § (174466) §

2,088 (eoes) -
176,554 (176,554) -
176,556  (175,554; .
176,554 (176,554) .

s S !.“T




CITY OF OCALA, FLORIDA
DEBT SERVICE FUNDS

Debt Service Funds - Debt service funds are used to account for the accumulation of resources for the payvment of
principal, interest and related costs of the City's general long-term debt. Debt service funds used by the City are:

1988 Improvement Certificates Fund - This fund 1s used for the payment of principal, interest and related
costs of the Capital Improvement Revenue Refunding Certificates, Series 1988

1993 Improvement Certificates Fund - This fund is used for the payment of principal, intcrest and related
costs of the Capital Improvement Refunding Revenue Certificates, Series 1993

1995 Improvement Certificates Fund - This fund is used for the payment of principal, interest and related
costs of the Capital Improvement Revenue Certificates, Series 1995

Optional Gas Tax Bonds Fund - This fund is used for the payment of principal, interest and related costs
of the Optional Gas Tax Revenue Bonds, Scries 1989, and of the Optional Gas Tax Refunding Revenue
Bonds, Scnies 1992,
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CITY OF OCALA, FLORIDA
COMBINING BALANCE SHEET
DEBT SERVICE FUNDS
September 30, 1996

1988 1983 1995 Opticnal
improvement Improvement Improvement Gas Tax
Assets Certificates Certificates Certificates Bonds Total
Restricted cash and investments $ 82100 § 445032 § 130268 § - $ 661400
Restricted equity in pooled cash and
investment fund 1,298,067 1,383,056 279,046 2,733,040 5,025,009
Restricted acorued interest receivable 11,5633 14,031 3,202 18,063 47,729
Tutal Restricted Assets $§ 1302600 § 1|847|019 5_‘ "21516 $ 2i082|003 $ 5734138
Fund Balances
Fund Balance
Reserved for debt service $ 1392600 § 1847016 $ 412516 $ 2082003 § 5734138
Total Fund Balances $ 1302600 §$ 1847010 § 412516 § 2082003 § 5734138

Sommrmmesmmmr  mmmesmormseess: Smoesosmoieoms Sosstoomesoomos s o
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CITY OF OCALA, FLORIDA

DEBT SERVICE FUNDS

Year Ended September 30, 1996

1988 1993 1995 Optional
Improvement Improvement Improvement Gas Tax
Certificates Certificates Certificates Bonds Total
Revenues:
Interest $ 78638 § 91500 § 19665 § 98488 § 288,301
Expenditures:
Debt Service:
Bond principal payments 1,050,000 - - 615,000 1,665,000
Bond interest and paying
agents' fees 237,184 899,148 124,255 696 552 1,857,139
Total expenditures 1,287,184 899 148 124,255 1,311,662 3,622,139
Deficiency of Revenues Over
Expenditures (1,208,545) (807,639) (104,590) (1,213,064)  (3,333,838)
Other Financing Sources (Uses):
Operating transfers from other funds 1,285,425 898,062 §36,271 1,318,865 4,038,623
Operating transfers to other funds (78,105) (90,423) (18,165) (95,514) (284,207)
Total other financing
sources (uses) 1,207,320 807,639 617,106 1,222 351 3,754,416
Excess (Deficiency) of Revenues
and Other Sources Over
Expenditures and Other Uses (1,225) - 412,516 9,287 420,578
Fund Balance:
Beginning of year 1,303 825 1,847,019 - 2,072,716 5,313,560
End of year $ 1.392|600 $ 1,847|010 $ 412516 $ 2082003 § 5734,138
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CITY OF OCALA, FLORIDA
CAPITAL PROJECT FUNDS

Capital Project Funds - The Capital Projects Funds are used to account for resources earmarked for the acquisition
and construction of major capital facilities and other project oriented activities other than those financed by
proprictary funds. Capital project funds used by the City are:

Capital Improvement Construction Fund - The Capital Improvement Construction Fund is used to account
for the resources earmarked for the acquisition of right-of-way and the construction of and improvements to
N.E. 14th Street, which is a major artenial street project.

Optional Gas Tax_Construction Fund - This fund is used to account for resources earmarked for
construction of and improvements to several roadways exclusive of the N.E. 14th Street project.

Capital Improvement Fund - This fund is used to account for the resources carmarked for the acquisition
and construction of certain capital improvements funded by the new money portion of the Capital
Improvement Refunding Revenue Certificates, Series 1993

1995 Capital Improvement Fund - This fund is used to account for the resources earmarked for the
acquisition and construction of certain capital improvements funded by the Capital Improvement Revenue
Certificates, Senes 1995,
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CITY OF OCALA, FLORIDA
COMBINING BALANCE SHEET
CAPITAL PROJECT FUNDS

September 30, 1996

Capital Optional
Improvement Gas Tax
Assets Construction Construction
Cash and investments $ - ] -
Equity in pooled cash and investment fund . -
Accrued interest receivable - -
Due from other govermnments - 285,182
Total Assets $ - $ 285|1 82
Liabilities and Fund Balances
Current Liabilities:
Accounts payable $ - $ 213621
Tota! liabilities - 213,621
Fund Balance.
Reserved rencumbrance - 347,864
Unresen . and undesignated (deficit) - (276,303)
Total fund balance - 71,561
Total Liabilities and Fund Ba' nces $ - $ 285,182

8%



1995

Capital Capital
Improvement Iimprovement
$ 20,254 $ -
306,337 3,178,775
1,442 29,121
$ 328!(’33 $ 3I207,396
$ 45 582 $ 831
45582 831
11,370 -
271,081 3,207,065
282 451 3,207,065
$ 328|033 $ 3‘207|896

Total
$ 20,254
3485112
30,563

285,182

s _sezi

$§ 260,034
260,034

———

359,234
3,201,843

3,561,017

SEYIRLN
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CITY OF OCALA, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
EUND BALANCE

CAPITAL PROJECTS FUNDS

Year Ended September 30, 1996

Revenues:
Other intergovernmental revenues
Interest
Total revenues

Expenditures:
Current:
Public safety
Public works
Nondepartmental appropriations
Capital outlay
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):

Operating transfers from other funds

Operating transfers to other funds

Proceeds from long-term borrowing

Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Sources

Over Expenditures and Other Uses Before

Fund Balance Allocation
Fund Balance Allocation

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses

Fund Balance at Beginning of Year
Equity Transfers to Other Funds

Fund Balance at End of Year

Capital Optional
improvement Gas Tax Capital
Construction  Construction  Improvement
3 . $§ 1387912 § -
20,138 - 106,244
20,138 1,387,912 106,244
. 163,521 .
. 2,300
- 2,808,750 177,266
- 2,873,271 179,566
20,138 (1,585,359) (73,322)
1,362,458 .
. . (259,012)
1,362 458 (259,012)
20,138 (222,001) (332,334)
20,138 (222,801) (332,334)
383,438 204 462 3.040,074
(403,576) - (2,425,289)



2,310
81,002

1,200 617

1,392,929
(1,163,037)

9,915
(406,003)
4,766,190

4,370,102

3,207,085

3,207,065

¢ 3,207,065

Total

§ 1387912
356,274

1,744 186

2,310
163,521
93,302
4,286 633

4,545,766

(2,801,580)

f

1,372,373
(665,015)

4,766,190

5,473,548

2,671,968

2,671,968
3,717,974

(2,828,865)

¢ 3,561,077
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CITY OF OCALA, FLORIDA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
EUND BALANCE - BUDGET AND ACTUAL

CAPITAL PROJECT FUNDS

Year Ended September 30, 1996

Revenues:
Other intergovemmental revenues
Interest
Total revenues

Expenditures:
Current:
Public safety
Public works
Nondepartmental appropriations
Capital outlay
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Operating transfers from other funds
Operating transfers te other funds
Proceeds from long-term borrowing
Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses Before
Fund Balance Allocation

Fund Balance Allocation

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses

Fund Balance at Beginning of Year
Equity Transfers to Other Funds

Fund Balance at End of Year

Capital Optional
Improvement Gas Tax Capital
Construction  Construction  Improvement
$ - $ 1387912 § .
20,138 . 106,244
20,138 1,387,912 106,244
163,521 -
- . 2,300
2,809,750 177,266
- 2,973,271 179,566
20,138 (1,585,559) (73,322)
- 1,362,458 -
. - (259,012)
. 1,362,458 (258,012)
20,138 (222,901) (332,334)
20,138 (222,9C1) (332,334)
383,438 294 462 3,040,074
(403,576) - (2,425,289)
$ 282 451

e



ACTUAL

Adjustments Actual
1995 toa ona Variance
Capital Budgetary Budgetary Final Favorable
Improvement Total Basis Basis Budget (Unfavorable)
$ - 1,387,912 $ - $ 1,387912 $ 2,033,000 $ (645,088)
229 892 356,274 (20,138) 336,136 400,800 (64 ,664)
229 892 1,744,186 (20,138) 1,724,048 2,433,800 (709,752)
2,310 2,310 - 2,310 15,000 12,690
- 163,521 1,867 165,388 208,405 41,017
91,002 93,302 (91,002) 2,300 2,300 .
1,299 617 4,286,633 357,367 4,644 000 7,858,915 3,214 915
1,382 929 4,545 766 268,232 4,813,998 8,082,620 3,268,622
(1,163,037) (2,801,580) (288,370) (3,089,950) (5,648,820) 2,558,870
9,915 1,372,373 . 1,372,373 1,798,196 (425,823)
(406,003) (665,015) 282,248 (382,767) (382,774) 7
4,766,190 4,766,190 (4,766,190) - - .
4,370,102 5,473,548 (4,483 ,942) 989,606 1,415,422 (425,816)
3,207,085 2,671,968 (4,772,312) (2,100,344) (4,233,398) 2,133,054
- - - . 4,233,398 (4,233,308)
3,207,065 2,671,968 $ ‘4.772.3122 $ ‘2|1°°|3“2 b - $ ‘2|100i3442
- 3,717,974
- (2,828,865)
$ 3|2°7'°°5 $ 3|561.077
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CITY OF OCALA, FLORIDA
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
EUND BALANCE - BUDGET AND ACTUAL
CAPITAL PROJECT FUNDS
Year Ended September 30, 1996

CAPITAL IMPROVEMENT CONSTRUCTION FUND

Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
Revenues:
Interest $ 20,138 $ (20,138) $ -
Total revenues 20,138 (20,138) -
Excess of Revenues 20,138 $ (20 138) $ -
Fund Balance at Beginning of Year 383,438
Equity Transfers to Other Funds ___(403,576)
Fund Balance at End of Year R -

Continued
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CITY OF OCALA, FLORIDA

FUND BALANCE - BUDGET AND ACTUAL - CONTINUED
CAPITAL PROJECT FUNDS

Year Ended September 30, 1996

Revenues:
Other intergovernmental revenues
Total revenues

Expenditures:
Current - Public works
Capiial outiay
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources:
Operating transfers from other funds

Deficiency of Revenues and Other Sources Over
Expenditures Before Fund Balance Allocation

Fund Balance Allocation

Deficiency of Revenues and Other Sources Over
Expenditures

Fund Balance:
Beginning of year

End of year

OPTIONAL GAS TAX CONSTRUCTION

Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
$ 1387912 § - $ 1387912
1,387,912 - 1,387,912
163,521 1,867 165,388
2,809,750 345,997 3,155,747
2,973,271 347,864 3,321,135
(1,585,359) (347.864) (1,833,223)
1,362,458 - 1,362,458
(222,901) (347,864) (570,765)
(222901) §_ ‘347&642 ! 4570|7652
294 462

$ 71,561



FUND

Variance
Final Favorabie
Budget (Unfavorable)
$ 2,033,000 $ (645,088)
2,033,000 (645,088)
206,405 41,017
3,884 907 739,160
4,101,312 780,177
(2,068,312) 135,089
1,778,196 (415,738)
(290,116) (280,649)
290,116 (290,116)
$ - $ 5570!7652



CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED

CAPITAL PROJECT FUNDS

Year Ended September 30, 1996

Revenues:
Interest
Total revenues
Expenditures:
Current:
Nondepartmental appropriations
Capital outlay
Total expenditures
Excess (Deficiency) of Revenues Over cxpenditures

Other Financing Uses:
Operating transfers to other funds

Excess (Deficiency) of Revenues Over Expenditures
and Other Uses Before Fund Balance Allocation

Fund Balance Allocation

Deficiency of Revenues Over Expenditures and
Other Uses

Fund Balance at Beginning of Year
Equity Transfers o Other Funds

Fund Balance at End of Year

98

CAPITAL IMPROVEMENT
Adjustmenis Actual
to ona
Budgetary Budgetary
Actual Basis Basis
$ 106,244  § - $ 106,244
106,244 - 106,244
2,300 - 2,300
177,266 11,370 18€,636
179,566 11,370 190,636
(73.322) (11,370) (84,692)
(259,012) - (259,012)
(332,334) (11,370) (343,704)
(332,334) § ‘1 1 .3702 $ ‘343,7042
3,040,074
(2,425,289)
$._282451



FUND

Variance
Finail Favorable
Budget (Unfavorable)

$§ 130800 §  (24,556)

120,800 (24,556)
2,300 .
2,643,008 2,454,372
2645308 2454372
(2,514,508) 7,420,818
(250,012) .
(2,773,520) 2,420,816
2,773,520 (2,773,520)
$ - §__(343.704)

Continued
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CITY OF OCALA, FLORIDA

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - CONTINUED

CAPITAL PROJECT FiINDS

Year Ended September 30, 1996

Revenues:
Interest
Total revenues

Expenditures:
Current:
Public safety
Nondepartmental appropriations
Capital outlay
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):

Operating transfers from other funds

Operating transfers to other funds

Proceeds from long-term borrowing

Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Sources

Over Expenditures and Other Uses Before

Fund Balance Allocation
Fund Balance Allocation

Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses

Fund Balance at Beginning of Year
Fund Balance at End of Year

1995 CAPITAL IMPROVEMENT
Adjustments Actual
to ona
Budgetary Budgetary
Actual Basis Basis
$ 220892 § . $ 220 882
229,892 - 220 892
2,310 - 2,310
91,002 (91,002) -
1,200617 - 1,209 617
1,392 929 (91,002) 1,301,927
(1,163,037) 91,002 (1,072,035)
9,815 - 9015
(406,003) 282 248 (123,755)
4,766,180 (4,766,190) -
4,370,102 (4,483 942) (113,840)
3,207,065 (4,392,940) (1,185,875)
3207085 § ‘clsozluoz $ ‘1 |185IB752
$ 3,207,065

P e



FUND

Variance

Final Favorable
Budget (Unfavorable)
$ 270,000 $ (40,108)
270,000 (40,108)
15,000 12,680
1,321,000 21,383
1,336,000 34,073
(1,066,000) (6,035)
20,000 (10,085)
(123,762) 7
(103,762) (10,078)
(1,168,762) (16,113)
1,169,762 (1,169,762)
g - $ ‘1 |185|8751
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CITY OF OCALA, FLORIDA
ENTERPRISE FUNDS

Enterpris¢ Funds - Enterprise Funds are used to account for operations that are financed and operated in a manner
similar to private businesses where the intent of the governing body is that the costs (including depreciation) of
providing certain goods and services to the general public be financed or recovered primarily through user charges
or where the governing body has deemed that periodic determination of net income is appropriate for purposes of
monitoring capital maintenance, accountability or other purposes.

Electric_System Revenue Fund - This fund is used to account for the construction, operation and
maintenance of the City-owned portion of CR-3 and the City-owned electric system as well as sales of
electricity and other services to the gencral public.  Electricity rates charged to customers are set by City
Council within the rate structure established by the Florida Public Service Commission.

Water and Sewer Fund - This fund accounts for the construction, operation and maintenance of the
City-owned water and sewer system.

Sanitation Fund - This fund accounts for the operation and maintenance of the City's refuse collection
system.

Municipal Golf Course Fund - This fund accounts for the construction, operation and maintenance of the
City's golf courses.

Fort King Tennis Court Fund - This fund accounts for the operation and maintenance of the Fort King
tennis courts.

Municipal Trailer Park Fund - This fund accounts for the operation and maintenance of the City-owned
trailer park.

Qcala Regional Airport (Jim Taylor Field) Fund - This fund accounts for the construction, operation and
maintenance of the City's airport.

Florida Emergency Training Facility Fund - This fund accounts for th> construction, operations and
maintenance of an emergency training facility adjacent to the City airport.

Adult Athletic Complex Fund - This fund accounts for the construction, operations and maintenance of the
Ocalu Regional Sportsplex. The first phase of this complex opened in June, 1995,

Foreign Trade Zone Fund -This fund accounts for the activation and operation of Foreign Trade Zone

#217. The grant of authority was approved by the Foreign Trade Zones Board in Washington, D.C. on
August 7, 1996,

Communications Fund - This fund accounts for the construction, operations and maintenance of the City's
broadband communications (fiber optics) network. Phase 1 of this system was started in fiscal year 1996
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Current Assets.

Assets

Cash and investments

Equity in pooled cash and investment fund

Accrued interest receivable

Accounts and notes receivable

Accrued unbilied revenues
Due from other funds
Interfund loans receivable

Inventories

Due from other governments

Other current assets

Total current assets

Restricted Assets.

Cash and investments

Equity in pooled cash and investment fund

Accrued interest receivable

Due from other governments

Other

Total restricted assets
Interfund Loans Receivable After One Year
Property, Plant and Equipment, net

Issuance Costs on Long-Term Debt

Towal Assets

CITY OF OCALA, FLORIDA

104

COMTINING BALANCE SHEET
ENTERPRISE FUNDS
September 30, 1996
Electric Municipal
System Water Golf
Revenue and Sewer Sanitation Course
$ 2300 § 450 § - $ 2,708
5,500 880 5,655,771 510,438 397 846
50,775 48,249 5523 4 348
6,639 488 102,283 - 171
5,145,208 - - -
- 600,108 301,287 .
140 B46 - - -
2,296,022 87,142 - 75,585
- - 58 459 -
345,112 814 171 4954
20,228 641 6,404 818 875879 481,742
10,208,157 19,410,614 - .
14,279,907 13,125,410 - -
184 983 504,072 - -
- 152,887 . -
1,243,174 249 370 - -
25,016,231 33,443 263 - -
1,111,150 - -
74,165,150 86,185 618 805,174 4,851,270
177,394 600,804 - -
$ 121628566 § 126.724|503 $ 1771053 § 5i3331012



Florida

Municipal Ocaia Emergency Adult Foreign
Trailer Regional Training Athletic Trade Communi-
Park Airport Facility Complex Zone cations Total

1 100 § - 8 - 8
102,835 -

931 746

- 23,668

$ - 3 5,608
31,422 12,322,659
110,665
6,765,676
5,145,208
901,306

149 846
2,458,750
58,459
347,134

1,492

-

. % 2 B % B N %

L 1 ' .

21

" & % & & 95 % 3

N U I I
. L . . . . . Al

i L] . . )

4

103,887 24 4 1,402 31,422 28,265,390

20618771
27,405,317
689,965
2,111,076
1,492 544

235,726 1,723,354

- 235725 1,723,354 . . " 61318573

- 1,111,150
47,827 10,404 819 6,626 429 647 387 - 4,521 183,042,143

- - - - - - 778,188

$ 161I714 510|665|058 $8348783 § 647387 § 1402 § 35043 3275i415|454

Continued
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CITY OF OCALA, FLORIDA
COMBINING BALANCE SHEET - CONTINUED

ENTERPRISE FUNDS
September 20, 1996
Electric Municipal
System Water Golf
Liabilities and Fund Equity Revenue and Sewer Sanitation Course
Current Liabilities:
Accounts payable $ 5343