November 14, 1996

Mr. Lew W. Myers

Vice President - Nuclear
Centerior Service Company
P.O. Box 97, A200

Perry, OH 44081

Dear Mr. Myers:

Thank you for your 10 CFR 50.54(a) submittals dated July 23 (letter PY-CEI/NRR-2079L)
and November 12, 1996, which proposed changes to your Quality Assurance Program
description. The November 12 submittal provided additional information and modifications
to the July 23 submittal. Your submittals proposed an organization change in which the
primary responsibility for overseeing the quality assurance program would be transferred to
the Manager, Quality Assurance Section (QAS). Our understanding is that qualification
requirements described in these submittals supersede those described in your

10 CFR 50.54(a) submittals dated July 23 (letter PY-CEI/NRR-2078L) and August 8, 1996,
which had been approved by the NRC on August 9, 1996. This understanding was
discussed between Mr. Emley of your staff and Mr. Ronald A. Langstaff of the NRC on
November 13, 1996. We have reviewed the changes associated with these submittals.
Based on our review of your submittals, we conclude that this revision continues to meet
the requirements of 10 CFR Part 50, Appendix B, and is acceptable.

We appreciate your timely submittal of information required by 10 CFR 50.54(a). If there
are changes to quality assurance commitments existing in docketed correspondence
outside of the Quality Assurance Program description, you are obligated to notify this
office. Please contact Mr. Langstaff of my staff at (630) 829-9747 with any gquestions
you may have regarding this matter.

Sincerely,
Original signed by Andrew Dunlop for

Wayne J. Kropp, Chief
Engineeriny Specialists 1
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United States Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 2055%55%

Perry Nuclear Power Plant

Docket No. 50-440

10CFR50.54 (a) (3) Organization Change for the Perry Nuclear Assurance
Department and the Perry Training Section

Gentlemen:

The Perry Nuclear Power Plant (PNPP) is planning an organization change
involving nuclear training and quality assurance. The change is being
pursued as part of PNPP's overall efforts to streamline the organization
and realign groups to improve communications, work flow, and
effectiveness.

Under the planned change, the Perry Training Section will be transferred
from the Perry Nuclear Services Department to the Perry Nuclear Assurance
Department (PNAD). In conjunction with PNAD accepting the training
responsibilities, some Nuclear Quality Assurance Program responsibilities
will be transferred from the Director, PNAD to the Manager, Quality
Assurance Section (QAS). A listing of the transferred responsibilities
is contained in Attachment 1. In conjunction with the increased Quality
Assurance Program responsibilities, the Manager, QAS will have the
authority to directly access the Vice-President, Nuclear - Perry for
quality issues.

The Director, PNAD will retain the responsibilities involved with the
administration and management of the Quality Assurance, Quality Control,
Independent Safety Engineering Group (ISEG), Perry Training, and Quality
Services sections. This responsibility alignment will enable PNAD
management to have the organizational freedom, independence, and
sufficient authority to fulfill the Nuclear Quality Assurance Program
responsibilities and, at the same time, accept the nuclear training
functions.

9607290035 94607
PDR Agoei 05000440
H PDR

174

-

Operanng Componies
Cleveiand Electric illuminging
Toledo Egison




PY-CEI/NRR-2079L
July 23, 1996
Page 2 of 2

Review of this change is being requested pursuant to the provisions of
10CFR50.54 (a) (3), as it is considered to reduce the commitments in the
Quality Assurance Program description previously accepted by the NRC.
The change reduces the current commitment for the Director, PNAD to have
no other duties or responsibilities unrelated to Quality Assurance,
Quality Control, ISEG, and Quality Services. Effec-s of the commitment
reduction are minimal because successful performance and management of
quality assurance functions will not bpe impaired. The de-ails and bases
for the change are contained in Attachments 2 and 3.

If you have questions or require additional information, please contact
Mr. James D. Kloosterman, hkanager - Regulatory Affairs at (216) 280-5833.

Very trufy)yours,

VAED

JFP:JEE:sc
Attachments
cc: NRC Region III Administrator

NRC Resident Inspector
NRC Project Manager
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TRANSFER OF RESPONSIBILITIES AND DUTIES
FROM THE DIRECTOR, PERRY NUCLEAR ASSURANCE DEPARTMENT
TO THE MANAGER, QUALITY ASSURANCE SECTION

DIR = Director, Perry Nuclear Assurance Department (PNAD)
MGR = Manager, Quality Assurance Section (QAS)

CURRENT PROPOSED USAR REF. RESPONSIBILITY

DIR MGR 27-8.1.3.2.2 Direct access to management levels to address
quality issues.

Even though the Manager, QAS reports to the
Director, PNAD, he will have direct access to
the Vice President, Nuclear - Perry for
issues involving quality assurance. This
will ensure sufficient organizational freedom
to ensure conformance to the Quality
Assurance Program.

DIR MGR 17.2.1.3.3:2 Overall responsibility for verifying
effective implementation of the Quality
Assurance Program,

The Director, PNArI will retain overall
responsibility fur the Quality Assurance
Program since this includes the duties of the
the Quality Control Section. The Manager,
QAS will assume responsibility for program
implementation and effectiveness to avert any
potential conflict of interest.

DIR MGR 17.2:3.3:3:2 Has no other duties unrelated to QA.

The Director, PNAD will be assuming more
responsibilities unrelated to quality
assurance (i.e. the Perry Training Program) .
Therefore, the Manager, QAS is being
designated as the individual that will be
able to give full attention to quality
assurance matters.

DIR MGR 17.8:3:.3:3:38 Provide for a system of planned and periodic
internal audits to assure the implementation
of QA policies, procedures and instructions
address2d in the Operational QA Program.

The Manager, QAS will be responsible for the
internal audit program so that he can fulfill
his responsibility for verification of
Quality Assurance Program implementation.
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Regularly report to the Vice President,
Nuclear - Perry, the status of guality
activities, and bring to his attention,
immediately, any significant quality-related
problem or deficiency.

This responsibility will be assumed by the
Manager, QAS so that quality issues may be
presented to upper management if needed.

Periodically evaluate and report on the

status and adequacy of the Quality Assurance
Program to appropriate management .

This responsibility is being transferred as
part of the Manager, QAS responeibility for
verification of effective implementation of
the Quality Assurance Program.

Initiating stop work, or control further
processing, delivery, or installation of
nonconforming material or activity as
described in applicable quality assurance
procedures and instructions and in the
applicable plant procedures and instructicns.

The Manager, QAS will assume this
responsibility as the quality assurance
individual who has sufficient organizaticnal
freedom to verify effective implementation of
the Quality Assurance Program.

Qualification requirements for the Manager
QAS at the time...

These qualification requirements, which were
previously prescribed for the Director, PNAD
are to be applied to the Manager, QAS since
he is the individual responsible for ensuring
effective implementation of the Quality
Assurance Program.

Overall responsibility for verifying the
effective implementation of the Quality
Assurance Program.

The Manager, QAS will assume overall
responsibility for verification of quality
activities.
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As the official given direct responsibility
for verifying...

The Manager, QAS will assume responsibility
for evaluating the adequacy and effectiveness
of the Quality Assurance Program. This
includes assuring that appropriate corrective
action is taken in a timely manner.

Responsible for evaluation of the project
document control effectiveness through audit
and other QA techniques.

The Manager, QAS will be responsible for
verifying implementation of document control
measures as part of his overall
responsibility for verifying effective
implementation of the Quality Assurance
Program.

Responsible for assuring through audit,
inspection, source surveillance, and program
evaluation techniques, that the control of
purchased equipment, material and services is
established, approved, implemented, and
effective.

The Manager, QAS will be responsible for
verifying implementation of controls for
purchased items and services as part of his
overall responsibility for verifying
effective implementation of the Quality
Assurance Program.

Verify through audit or other quality
assurance management techniques, that

inspection programs are effectively
implemented.

The Manager, QAS will be responsible for
verifying implementation of inspection
programs as part of his overall
responsibility for verifying effective
implementation of the Quality Assurance
Program.

Verify the implementation of test control
requirements through audits.
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The Manager, QAS will be responsible for
verifying implementation of test control
measures as part of his overall
responsibility for verifying effective
implementation of the Quality Assurance
Program.

Verify the implementation of handling,
storage and shipping reqguirements.

The Manager, QAS will be responsible for
verifying implementation of handling, storage
and shipping requirements as part of his
overall responsibility for verifying
effective implementation of the Quality
Assurance Program.

Through audits and the review of plant
administrative control procedures shall
verify the adequate establishment of programs
for inspection, test and operating status
both at the plant and in the facilities of
vendors and contractors as appropriate.

The Manager, QAS will be responsible for
verifying implementation of inspection, test
and operating status programs as part of his
overall responsibility for verifying
effective implementation of the Quality
Assurance Program,

Verify the adequate implementation of
nonconformance control both at the plant and
in the facilities of vendors and contractors.

The Manager, QAS will be responsible for
verifying implementation of nonconformance
control measures as part of his overall
vesponsibility for verifying effective
implementation of the Quality Assurance
Program.

Resolving corrective action impasses with
corporate management and delegating stop work
authority to PNAD personnel and agents.

The Manager, QAS will be responsible ensuring
corrective action is taken and for stopping
work, when appropriate, as part of his
overall responsibility for verifying
effective implementation of the Quality
Assurance Program.
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Performing planned and periodic audits to
verify adequacy and implementation of QA
record requirements by both internal
organizations and external suppliers.

The Manager, QAS will be responsible for
verifying implementation of record control
measures as part of his overall
responsibility for verifying effective
implementation of the Quality Assurance
Program.

Providing a system of planned and periodic
audits of organizations performing
safety-related activities...

The quality assurance audit program will
become the responsibility of the Manager, QAS
as part of his overall responsibility for
verifying effective implementation of the
Quality Assurance Program.
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Summar f e e

The Perry Training Section will be transferred from the Perry Nuclear Services
Department toc the Perry Nuclear Assurance Department (PNAD). The transfer of
training functions to PNAD represents a reduction in Quality Assurance Program
commitment because the assignment conflicts with the commitment for the
Director, PNAD to have no other duties or responsibilities unrelated to Quality
Assurance, Quality Control, Independent Safety Engineering Group (ISEG), and
Quality Services. Addition of the training responsibilities could dilute the
ability of the Director, PNAD to give adequate attention to Quality Assurance,
Quality Cont:iol, ISEG, and Quality Service matters as intended by USAR
17.2.1.3.2.2. Therefore, in order for PNAD to accept the training
responsibilities, the change will transfer some of the Nuclear Quality Assurance
Program responsibilities from the Director, PNAD to the Manager, Quality
Assurance Section (QAS).

Retails of the Proposed Change

Numerous text changes to the Perry Nuclear Power Plant (PNPP) Updated Safety
Analvsis Report (USAR) Chapter 13.1, "Organizational Structure of Applicant" and
Chapter 17.2, "Quality Assurance During the Operations Phase" are being made to

incorporate the transfer of training to PNAD and modification of Director, PNAD
responsibilities.

The changes can be summarized as follows:

1. The Perry Training Section (PTS) will be transferred from the Perry Nuclear
Services Department to the Perry Nuclear Assurance Departmert. The Manager,
PTS will report to the Director, PNAD.

2. Responsibilities of the Director, PNAD have been categorized into either
line-management, or Quality Assurance Program and assessment activities.
The Director, PNAD retains management responsibilities for managing the
Quality Assurance, Quality Control, ISEG, Perry Training, and Quality
Services sections. The Quality Assurance Program and assessment
responsibilities will be assigned to the Manager, Quality Assurance Section.

3. The Manager, QAS is assigned overall responsibility for verifying the
effective implementation of the PNPP Nuclear Quality Assurance Program.
Specific responsibilities include:

- review of the Quality Assurance Program to ensure it meets standards,
regulatory commitments, and the Quality Assurance Program description,

- stop work authority,
- review and approval of procurement documents,
- supplier evaluation and control,

- assuring proper control of purchased material, equipment, and services,



PY-CEI/NRR-2079L
Attachment 2
Page 2 of 3

conducting planned, periodic internal audits and surveillances to assure
proper implementation of the Quality Assurance Program,

- regularly reporting to the Vice President, Nuclear - Perry the status of
quality activities,

- periodic evaluation and reporting on the status and adequacy of the
Quality Assurance Program,

- resolving corrective action impasses with plant management, and

- verifying that controls/programs for inspection, records, nonconformances,
test control, document control, inspection, test and operating status, and
handling, storage, and shipping are effectively implemented

4. The Manager, QAS will maintain a line reporting relationship to the
Director, PNAD. For quality and assessment issues, the Manager, QAS will
have direct access to the Vice President, Nuclear - Perry.

Specific details of the changes are shown on the marked-up USAR pages provided
in Attachment 3. Note, several of the marked-up pages have other USAR changes
posted against them which are not relevant to this proposed change. For ease of
understanding, the marked-up pages provided will only reflect this proposed
change.

Basis for the Proposed Change
Under the proposed organization and responsibility changes, the PNPP Nuclear
Quality Assurance Program will continue to implement the guality assurance

functions described in 10CFRS0 Appendix B Criteria 1, "Organization". These
functions include:

a. Assuring that an appropriate Quality Assurance Program is established and
effectively executed, and

b. Verifying, such as by checking and auditing, that activities affecting the
safety-related functions have been correctly performed.

The Manager, Quality Assurance Section will assume the authority and
responsibility for these quality assurance functions. To effectively implement
these functions, the Manager, QAS will be given, througk the Nuclear Quality
Assurance Program Policy, the required authority and organizational freedom.
The Manager, QAS will have sufficient independence from cost and schedule to
execute the quality assurance functions involving safety considerations. The
Manager, QAS will be free from non-QA related duties. The Manager, QAS will
administratively report to the Director, PNAD while having direct access tc
corporate management up to and including the President, Chairman and Chief
Executive Officer for quality matters if needed.

A listing of current and propoced quality assurance responsibility assignments
is provided in Attachment 1 for easy comparison.
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The Director, PNAD will retain the responsibilities involved with leading and
managing the Quality Assurance, Quality Control, ISEG, Perry Training, and
Quality Services sections. This responsibility alignment will enable PNAD
management to provide full attention to QA and ISEG matters and have the
organizational freedom, independence, and sufficient authority to fulfill the

nuclear quality assurance program responsibilities and at the same time accept
the nuclear training functions.
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13.1.2.2.3 Perry Nuclear Services Department

Director, Perry Nuclear Services Department

The Director, Perry Nuclear Services Department (PNSD) has overall
responsibility for the strategic and outage planning, centralized
scheduling, developing and maintaining the overall Perry budget.
Additionally, this director has the overall responsibility for material

services, and—training,—>____

Revision 7
13.1-18 Marzh, 1995
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This director is also responsible for compliance with the plant
operating license, regulations, and the Operational Quality Assurance

Program. The Director, PNSD reports to the Vice President, Nuclear -

Move $0 17 2. 1.3, 2.2.5
- (pG(L l.7.’)~;-1)
~—Hanager, Perry Iraining Section—C g v

Perry.

The Manager, Perry Training Section is responsible for developing a
Perry Training Program based on the input and direction of the Perry
departments. This manager is also responsible for overall maintenance
and operation of the control room simulator, selecting and certifying
instructors, scheduling training activities and maintaining
documentation of training completed. The Manager, Perry Training
Section reports to the Director, #NsB-<_ PA/AD,

Manager, Vork Management Section

The Manager, Work Management Section is responsible for directing the
scheduling for maintenance and testing performed during pover
operations, planning the maintenance, repairs, overhauls, testing, and
modifications of mechanical and electrical equipment during operations
and forced outages. In addition, this manager is responsible for
developing schedules vhich integrate the design engineering of projects
vith the planned installation schedules. The Manager, Work Management
Section reports to the Director, PNSD.

S

Revision 7
13.1-18a March, 1995
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Manager, Materials Management Section

The Manager, Materials Management Section is responsible for planning
for material requirements; maintaining and monitoring inventory levels;
coordinating the procurement, receipt and issuance of materials; and
coordinating storage to meet maintenance requirements. The Manager,
Materials Management Section, reports to the Director PNSD.

13.1.2.2.4 Perry Nuclear Assurance Department (PNAD)

The Perry Nuclear Assurance Department has the functional asuthority,
independence, and responsibility to verify the effective implementation
of the administrative controls and the Quality Assurance Program during
the Operational Phase of Perry. Tﬂ:-Director, PNAD reports directly to

the Vic;/g;.ctdent. Nuclear - Perry. Th eporting relationship has
been ablished to

ififluence of ¢

from the

administrative services, document control, and records management.
Rerer to Section 17.2.1.3.2.2 for additional information regarding the
Perry Nuclear Assurance Department.

Revision 7
13.1-19a March, 1995
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TABLE 13.1-1

PERRY STAFF TITLES AND ANSI N18.1-1971 EQUIVALENT

Perry Position or Title

General Manager, Perry Nuclear
Power Plant Department

D\'{ed’o»f, Pevr\/ Nucleur
Assurance Depountment
Director, Perry Nuclear Services Dept.

Director, Perry Nuclear Engineering
Dept .

Manager, Perry Operations Section
Supervisor, Radwaste Unit

Superintendent, Plant Operations
Shift Supervisors

Unit Supervisors

Supervising Operators
Manager, Perry Maintenance Section

Lead Supervisor, Maintenance Unit
Supervisors, Maintenance

Manager, Materials Management Section

Lead Instrumentation and Control
Engineer

Lead Instrumentation and Control
Supervisor

13.1-26

ANSI N18.1-1971 Equivalent

*Plant Manager
Technyeod Manag e

Technical Manayer

*Engineer In Charge
*Technical Manager

*Operations Manager

*Supervisor not requiring NRC
License

Operations Manager

*Supervisors requiring NRC
License

*Supervisors requiring NRC
License

*Operators
*Maintenance Manager

*Supervisor not requiring NRC
License

Supervisors not requiring NRC
License

Maintenance Manager

Instrumentation and Control
*Professional-Technical

*Supervisor nct requiring NRC
License

Revision 7
March, 199%
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Responsibility for review and coordination of their activities rests
with the Director, PNED. The Director, PNED, is the Chairman of the
Plant Operations Review Committee.

shre
The Perry Nuclear Services Department consists of ,Lotg' sections: Work
Management, Outage, Projects, and Cost Control, Materials Management /)

TS TTend-Perry-Traiaing Sections. The responsibilities of each element are

discussed in Section 13.1.2.2.3. QN\J

five
The Perry Nuclear Assurance Department consists of fouf-- I
sections: Quality Assurance, Quality Control, Quality Services, -apd<__
Independent Safety Engineering Group Sections. The responsibilities of
the department and each section are/discussed in Sections 17.3.1.3.3.3,

17.2.1.3.2.2.1, 17.2.1.3.2.2.2, 1 .2.1.3.2.2.3,)%17.2.1.3.2.2.41 |
nd 17.2.1,3.4,4,.85,

amne Pevr\/ Trav Mj

Revision 7
17.2-6 March, 1995
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Cldd.“i’u}\/laﬂ\/' 1o ﬂWgnan ¢r Wy aﬂf‘h/ Ussurance
SeCt o (QAS)J has djvrect access Jo fo . ‘
VlLe prebi‘cpeﬂfj Nu Jear - pen'\-/ Fur 9«,1\,0,\1'\/ I.SSUOS.

-

17.2.1.3.2.2 Perry Nuclear Assurance Department (

The Perry Nuclear Assurance Department has the functi authority,

independence, and responsibility to verify the effectivg implementation
of the administrative controls and the Quality Assurange Program during
the Operational Phase of the Perry. Designated PN.D
routinely attend plant work schedule and status meet
identify those plant activities wvhich are safety-related and require QA
coverage so that appropriate QA controls may be applied. Figure 17.2-2
shovs the organizational structure of PNAD. The

—__—;ETTHT!ETty'to the Vice President, Nuclear - Perry. This reporting

relationship has been established to providedzﬂﬂsL;ith sufficient
independence from the influence of cost and

rector, PNAD reports

The Mana‘;(rl QAS)

Revision 3
March, 1991
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schedule to be able to effectively assure conformance to Operational

Quality Assurance Program requirements. The Director, PNAD, has the

overall authority and responsibility for the Quality Assurance Program

for Perry.

The o’)’lcma&ef GAS, has oue/wye:pmj bility fur

Ver\[\;mb fle el fect rve .w\p((mmfahwl ot 1o G)\ch/:f/qssui/awe

lf\av\aj ¢ QAS"th Pirector,—#NAD, has no other duties or responsibilities unrelated to

QA jand 158G, exceptfor-those non-quality e

’ 7¢ ¢~ [
"o the Meneger;—Quality Services Sections The::::::Te:::§Z§§§;2:::§£%E§;::ii:

vill be able to give adequate attention to QA m&-!ﬁ!e/uttets. “The—e_.
~Pirector—Phab-hasdirect aceess—to-managesent—levels—vhieh will essure < |

Wﬂhu a staff of sufficient size vhich vill assure the
e

ability:

b‘

¥ 7he Dicector, P/VAD

To evaluate the manner in vhich all activities, both onsite and
offsite are conducted, with respect to quality, by means of check,
reviev, audit, surveillance, and inspection.

To perform evaluations on a planned and periodic basis to verify
that the Quality Assurance Program is being effectively
implemented.

To identify quality problems, to initiate, recommend or provide
solutions through designated channels and to verify implementation
of resolutions.

To initiate stop work action or control further processing,
delivery, or installation of nonconforming material or activity as
described in the applicable quality assurance procedures and
instructions and in the applicable plant procedures and
instructions.

Revision 7
17.2-10 March, 1995
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The specific responsibilities of the Director, PNAD, include the
folloving:

a. Prepare, reviev and approve procedures and changes thereto,
required to implement the requirements of this QA Program.

TES PAGE 15 \WCLUDED
FOR \NFORMATION .

NO (BANGES ON THIS PAGE

Revision 7
17.2-10a March, 1995
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b. Provide for the reviev and approval of the QA program of
contractors providing services, and of vendors supplying materials,

parts or components covered by the scope of this document.

C Provide for reviev and approval of procedures prepared by other I
organizations when these procedures control or exercise an effect

upon an activity that falls within the scope of this document.
d. Provide direction and supervision of the PNAD organization, '

€. Maintain a working interface and communication with the NRC, other '
organizations, consultants, bontractotz, vendors, and others as
required to effectively execute the policies presented in this
description of the QA Program.

f. Provide for a system of planned and periodic audit and inspection
of organizations, contractors and vendors performing activities
that fall within the scope of this document. .

E& /ﬁ. Establish and assure the continuous implementation of an
indoctrination and training program for PNAD QA/QC personnel and I
assure that a quality assurance indoctrination is provided to
appropriate personnel outside the QA orzgnization.

ularly report to t ce Presi
y activisrfes, and bring to his

Revision 3
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h _/ﬁ) Provide for QA reviev and concurrence of safety-related plant
modification and maintenance work authorizations. This includes
the reviev of associated design documents to ensure proper reviev
and approval, and inclusion of necessary quality assurance

requirements.
E /‘i Provide for QA reviev and approval of procurement documents
generated for the acquisition of materials and services that fall

vithin the scope of this document.

‘{ djl Provide for and maintain Quality Assurance records generated by
PNAD until such time as they are turned over for permanent storage.

’/i:/fs;tﬁdically/;;alua d report on the atuse..:(:ggqui:i/gf,xhé' \]
Quali Assuf:pzé/;i:;::gxfg/::prgptT:::.1 # ,//”,

)@ J9° Perform receiving inspection activities at the plant site.

/ﬂ : /‘. Provide for adequate levels of inspection and surveillance of plant
activities.

m Jﬂ Provide the resources necessary to ensure that the Independent
Safety Engineering Group can perform the activities described in
Appendix 1A, Item I.B.1.2 and Section 13.4.3.

n. lél Provide general and procedural administrative services, document
control, and records management.

0. Develop a Perry[ Traiming P/ojram hased on 1w puj’avxd

— recTion oF o Pervy dgparrm LTS,

\\~‘*~93£lification requirements for the ; g are:
'NSERT A —— Manager, YAS,

a. Management experience through progressive assignment of increasing
responsibility.

b. Formal degree in a science or engineering discipline or

professional registration or equivalent.ﬁ prerienLQ. p
- Revision 7
17.2-12 March, 1995
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INSERT A

The specific responsibilities of the Manager, QAS, include the following:

a,.

Provide for a system of planned and periodic internal audits to assure the
implementation of QA policies, procedures and instructions by organizations
addressed in the Operational QA Program.

Regularly report to the Vice President, Nuclear - Perry, the status of
quality activities, and bring to his attention immediately, any significant
quality-related problem or deficiency.

Periodically evaluate and report on the status and adequacy of the Quality
Assurance Program to appropriate management .

Initiating stop work, or control further processing, delivery, or
installation of nonconforming material or activity as described in the
applicable quality assurance procedures and instructicns and in the

applicable plant procedures and instructions.
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plant experience in the overall implementation of the Quality
Assurance Program. A minimum of 1 year of this 6 years experience
shall be related technical or academic training. A maximum of

4 years experience may be fulfilled by related technical or

acadenmic training.

d. Training in QA policies, standards, regulations, and practices.
The Director, PNAD, is assisted in carrying out his = - l
responsibilities by a staff organized into sections to provide
adequate coverage of procurement, manufacturing, inservice
inspection, refueling, maintenance, repair, modification, and
operation of Perry (Pigure 17.2-2). The staff includes required l
expertise to perform audit, quality engineering, surveillance, and
inspection functions. 1In addition, quality assurance agents may be
engaged to augment the PNAD staff. PﬁAD shall maintain direct
control over any quality assurance agent.

12.2.1.3.2.2.1 Manager, Quality Assurance Section

The Manager, Quality Agsutance Section, is responsible for implementing
a system of planned periodic internal aufits and surveillances. Section
activities include input to and reviev of procedures and corrective
action programs; revieving changes to t
surveillance of plant operations; and
for PNAD. \

Operatinns QA Plan;
oviding administrative support

17.2.

» Quality Control Section. I

The Manager, Quality Control Section, is responsible for review and
approval of procurement documents; maintains a program for approval,
audit and surveillance of suppliers; and

has ovesadd mspon s b""‘TY for Veri fying 1 effectine
IM{’JUW\cMaf/dA of Mo de).'f\' C(Ssu/am((, Progrum. He
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performs receipt inspection for items and services vithin the scope of
this document. The Manager, Quality Control Section is also responsible
for coordinating site quality functions associated vith construction,
revieving vork orders, non-destructive examination (NDE) support,
inspecting maintenance or modification activities for Perry, reviewing
wvork procedures and completed documentation and providing PNAD

coordination and support for outager during operations.
17.2.1.3.2.2.3 Manager, Independent Safety Engineering Group

The Manager, Independent Safety Engineering Group (ISEG) is responsible
for performing the activities contained in the ISEG Charter as described
in Appendix 1A Item I.B.1.2 and Sections 13.4.3. This Manager ensures
that the ISEG examines plant operating characteristics, NRC issuance,
industry information and other sources of design and operating
experience that may indicate vays of improving plant safety. The ISEG
performs periodic, independent reviews of plant activities and aids in
establishing programmatic requirements. Members of the ISEG report to
the Manager, ISEG, vho reports to the Director, PNAD.

17.2.1.3.2.2.4 Manager, Quality Services Section

The Manager, Quality Services Section is responsible for implementing
the Perry procedure/instruction program, performing document and draving
control activities, providing perl;nent storage for and retrieval of
construction and operations records, and for furnishing administrative
services in support of plant activities. The Manager, Quality Services

Section reports to the Director, PNAD.

Py ik 3 8,00 fY\avxaaer’J PQ,,\{ T"'at?\md G f

=) Text from p. 13,1~ 18 ¢
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Any corrective action vhich may be deemed necessary, as a result of
these yearly assessments, shall be formally identified and tracked

to resolution.

Manag ¢r, Quulity dssurance Sectim (RAS)
17.2.2.3.2 W_«mﬂﬂw—ﬂﬂw

managé/’/ QAS}
The Direetor,—PNAD, as the official given direct responsibility for

verifying the effective implementation of the Perry Operational QA
Program, shall establish and implement a formally documented and
procedurally controlled program to evaluate and report to the Vice
President, Nuclear - Perry on the- adequacy and continued effectiveness
of the overall Perry OQA Program. Reports of audits performed by PNAD
or their agents, and quality trend analysis vill provide the basis for |
this evaluation. Corrective action shall be implemented by responsible
management, as deemed appropriate, vhen analysis reveals adverse quality
trends. These actions may involve specific actions to provide
compliance with the QA Program, and may include follow-up audits or
revision to the OQA Program. Implementation and close-out of corrective
actions shall be monitored by the -Bireetor,—PNAB;- to assure timely
correction and compliance. MQV\QS ¢/, Oﬁ%

17.2.2.3.3 Director/General Manager of Each Organization
The Director/General Manager of each organization is responsible for
implementing training and indoctrination programs for their respective

organizations vhich meet the requirements in Section 17.2.2.2., Item g.

17.2.2:4 Delegated Authorities

Quality assurance programs and implementing procedures for suppliers or
contractors providing materials and services for Perry vhich are covered
under the scope of this QA Program shall be subject to reviev and
acceptance by PNAD prior to the commencement of any activity covered

under the scope of this QA Program. Procurement documents shall

Revision 7
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17.2:6.3 Responsibilities and Authorities

17.2.6.3.1 Director, Perry Nuclear Assurance Department l

The Director, PNAD, is responsible for controlling documents affecting |
the quality of safety-related structures, systems and components at the
plant in accordance with administrative procedures wvhich conform to the
requirements of this section. This responsibility includes the control l
and distribution of procedures and instructions at Perry.

The Director, PNAD, is also responsible for assuring the reviev and |
= approval of project documents defining the document control measures.

T <3 Eddttion,—the-Direetor,—PNAD;) is responsible for evaluation of th;7

project document v t and other QA R 1
@g. 17.2.6.3.% Manager, Quad Ty Assumia Sacfiom
e—35S (| 1l Mavag e/, QAS,

17.2.7 CONTROL OF PURCHASED MATERIAL, EQUIPMENT AND SERVICES
\
17.2.7.1 Policy

The procurement control of material, equipment and services during the
operations phase shall be performed in accordance with vritten policies
and procedures. Quality Assurance measures shall apply to the
procurement of services and materials including spare parts, replacement

Revision 7
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Lommercial grade items shall be subject to receipt inspection as
delineated in 17:2.7.2.1.44) to provide the hecessary assurance that an
acceptable item has been furnished. Special quality verification
requirements shall be considered vhen specific quality assurance

controls appropriate for nuclear applications cannot be imposed in a
practicable manner.

17.2.7.3 Responsibilities and Authorities
17.2.7.3.1 Lepartment General Managers and Directors

Each department general manager or director is responsible for the
establishment of procedures to ensure the control of purchased
equipment, material and services and for the development and

administration of the special service agreements with their agents and
consultants.

57.2.7.3.2 Director, Perry Nuclear Assurance Department

Managts, QAS,
The Biteetor—PNaBR is responsible for assuring through audit,
inspection, source surveillance, and program evaluation techniques, that

/'_— control of purchased equipment, material and services is established,

approved, implemented, and effective.
e o]

The Director, PNAD, reviews and ‘approves Perry procedures for the

control of purchased equipment, material and services.

7.9 ,7.3 .2 m““"c?e’» Quadity Assurence Sectrim

o,
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17.2.10.3 Responsibilities and Authorities I

17.2.10,3.1 Director, Perry Nuclear Assurance Depar tment l

The Director, PNAD, is responsible for the establishment of inspection |

programs are effectively implemented./ The inspection efforts at the
plant shall include the performance of receipt inspeciion on material,

parts and components received at the site.

The Director, PNAD, is re: 1sible for revieving maintenance and

modification procedures and/or safety-related vork requests to determine

the necessary inspection requirements, establish inspection hold or

vitness points, designate inspection personnel and to develop inspection
instructions and/or checklists and methods of documenting inspuction

results. IM«2 .10, . A Mawng 7, 0ud~.s/5lﬁul"dnd. .
Q_\;\-{ e\’ MC(V\QJ,Q/ QAS, 5 CUUVC ' S-CCf/oV\

17.2.11 TEST CONTROL \7 ﬁ\\\

17.2.11.1 Policy

The basic requirements for all organizations performing tests on
safety-related structures, systems and components during startup and
throughout all phases of operation shall be defined. The test program
shall be identified, documented and accomplished in accordance with
procedures that are written, approved and controlled. The
preoperational testing (performed in accordance with Section 17.1) and
startup testing (performed in accordance with Section 17.2) controls are
described in Chapter 14. Tests performed after modification, repair or
replacement shall be in accordance with the original design and testing
requirements or properly approved acceptable alternatives. The extent
of testing shall be based on the complexity of the modification,

Revision 3
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h. Mandatory hold or witness points for inspection by PNAD, the

Authorized Nuclear Inspector and/or other designated personnel.

- Provisions for control of jumpers, lifted leads and jurisdictional

or safety tags.

) Provisions for returning a system to normal configuration upon
completion of the test.

Test results shalli be documented, evaluated and their acceptability
determined by a responsible individual or group.

37.2.11.3 Responsibilivies and Authorities

17.2.11.3.1 General Manager, PNPPD, and Director, PNED '

The General Manager, PNPPD, and Director, PNED, are responsible for '
conducting test and test control activities at the »lant in accordance

vith approved written procedures vhich conform to the requirements of

this section. The general manager assumes responsibility for test

control of each system when that system is accepted from NTS as ready

for fuel loading and startup. Startup testing shall be revieved by the
PORC and, if acceptable, a recommendation for approval shall be made to

the General Manager, PNPPD, and Director, PNED. I

17.2.11.3.2 Director, Perry Nuclear Assurance Department

The Director, PNAD, is responsible for revieving and approving test
control procedures and revieving instructions for testing activities to
be conducted at the plant. ,Iéb;hall-tusiho; verify the implementation

/frbf test control requirements through the conduct of Anspections—and—<<__
( audits. /

18 132 n’\anq& ¢/, Qwﬂ:\h/ Assuren-ce SecFron
'a mqvwavj WAS, —
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17.2.13.3.2 Director, Ferry Nuclear Assurance Department

The Director, PNAD, is responsible for receipt inspection verification
of special handling and packaging maintenance during shipment, and
conducting inspections and~audé#§'{o verify the implementation of
handling, storage and shipping requirements.

e |

17.2.14 INSPECTION, TEST AND OPERATING STATUS
17.2.14.1 Policy

A program shall be established to indicate the inspection, test and

operating status of structures, systems and components covered under the
scope of this document.

The status of safety-related structures, systems and components shall be
controlled in accordance with approved procedures. These procedures
shall include the use of appropriate tags, markings, lists, logs,
diagrams, or other suitable means, to assure that required inspections
and tests are satisfactorily completed to prevent inadvertent bypassing
of required inspections and tests and to prevent inadvertent operation.

17.2.14.2 Requirements

An acceptable inspection, test and operating status program shall
include:

| a. The identification of inspection, test and operating status of

structures, systems and components.

’ b. Procedures which include controls for the application and removal

of inspection and velding stamps, and other status indicators such
as tags, markings, labels, and stamps.

\/'l’).} 13 .3, % manj(/ C\)Mﬁ;\TYdj$U/aua &J/W
} 1(!L MQnaéer (4/45 bkaJvae/;fY {u',mﬂwfﬂfd/m ot
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Ce Established inspection and test requirements vhich shall not be
bypassed or have the sequence altered, except by a revision to the
inspection or test procedure, or as detailed by approved project

procedures/instructions.

d. Records on the installation or erection, and its inspections and
tests, vhich shall reflect the operating status of systenms,

Structures and components.

e. Identifying and preventing the inadvertent use of nonconforming,
inoperative, or malfunctioning structures, systems or ‘cemponents by
documenting the condition and appropriately tagging the item(s).

17.2.14.3 Responsibilities and Authorities

17.2.14.3.1 General Manager, PNPPD; Director, PNED, and Director, '
PNSD

The General Manager, PNPPD, Director, PNED, and Director, PNSD are '

responsible for maintaining the test and operating status of plant
safety-related Structures, systems and components.

17.2.14.3.2 Directer, Perry Nuclear Assurance Department

The Director, PNAD, is responsible for maintaining the inspection status
of plant safety-related Structures, systems and components and for the
identification and tagging, when applicable, of nonconforming items at

the plant.\E!urihoglfihrough reviev and approval of plant administrative

control ptocedures;“:&dits,aad—*napoc&ions_zh‘—Diﬁectoer~8ﬂﬁbw shall

verify the adequate establishment of programs for inspection, test and

operating status both at the plant and in the facilities of vendors and
ontractor S appropriate.
contractors as approp NI g

7.2, 14.3. 3 !Y\avxa&erl G)uaﬂd’\/ Assurance Suf’/u;/\
4l ﬂ’\Cma(y er, GMS)
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nonconformances, and the timeliness and adequacy of the reporting
and resolution of nonconformances. Significant results shall be

reported to management for reviev and assessment.

17.2.15.3 Responsibilities and Authorities
37:d335.3.1 General Manager, PNPPD; Director, PNED; and Director, l
PNSD

The General Manager, PNPPD; Director, PNED; and Director, PNSD are '
responsible for identifying, controlling, assisting in providing
dispositions, and resolving nonconforming items at the plant in

accordance with written approved procedures vhich conform to the
requirements of this section. In addition, the General Manager, PNPP,

and D.rector, PNED, are responsible for analyzing and trending failures

of plant equipment.

Additionally, the Director, PNFD, is responsible for providing technical
revievs of nonconformances, obtaining information from responsible
design organizations, and #3sisting in developing dispositions to
nonconformances when requested.

17.2.15.3.2 Director, Perry Nuclear Assurance Department

The Director, PNAD, is responsible for the identification,
documentation, and segregation of nonconforming items at the plant.
This director is responsible for revieving nonconformance dispositions
for adequacy, providing approval, performing inspection of replacement,

revorked or repaired items, and closeout of nonconformances generated at

the plant. MWW
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M

e

control procedures and vendor/contractor ’ﬁfgg;;;‘audits, and

inspections, the Director, P, 7 shall verify the adequate

implementation o conformance control both at the plant and in the
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e faeilities of vendore-aend-contractexs: The Director, PNAD, is
responsible for the performance and reporting of periodic quality trend

analysis of nonconformances.

i 17.2.16 CORRECTIVE ACTION
X 17.2.16.1 Policy h

Measures shall be established vhich ensure that conditions adverse to
quality, such as malfunctions, geficiencies, deviations, defective
material and equipment, and nonconformances be identified promptly and
corrected. The cause of significant conditions adverse to quality shall
be determined and corrective action ~hall be taken to preclude
repetition. The jidentification, cause and actions taken to correct
conditions adverse to quality shall be documented and reported to the
appropriate levels of management.

Significant conditions as delineated in 10 CFR 50.72 or 10 CFR 21 shall
be reported to appropriete management levels within the affected

organization.

17.2.16.2 Requirements

Procedures shall be established vhich detail and implement at least the
folloving corrective action system measures:

a. Conditions adverse to quality shall be corrected and shall be
evaluated as to the significance of the condition.

b. Significant conditions adverse to quality shall have action taken
to prevent recurrence.

((17.2.15.3,3 n’\anagg/, Qud,‘w Assurance Sectie

\ he 'Y\anaagrl QAS, shatd ver ‘F\/ 1l uvpe@w:\}& :M/;jm eqTa fron
o novem Farmavce comtrol betln of o Mant and 17 4l

e ol Revision 7
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¢. Follow-up activitie: shall be conducted to verify implementation of

corrective action and to close out corrective action documentation.

d. Corrective action dou.mentation shall include at least
jdentification, cause and action taken to correct conditions
adverse to quality and preclude the recurrence of significant

conditions adverse to quality!
e. Significant deficiencies, nonconformances and defects, shall be
evaluated for possible reporting to the NRC. The PORC and the NSRC

shall also assess these significant deficiencies.

17.2.16.3 Responsibilities and Authorities

17.2.16.3.1 Perry Nuclear Assurance Department

PNAD shall verify compliance with corrective sction measures through
audits, and inspections of internal and external organizations,
contractors and vendors, and through other QA evaluation and control
techniques, such as quality trend analysise.

17.2.16.3.2 General Manager, PNPPD; Director, PNSD; and Director,
PNED

The General Manager, PNPPD; Diréctor, PNSD; and Director, PNED, are
responsible for assuring that identified conditions adverse to quality
are promptly corrected and, vhen significant, measures are taken to
preclude recurrence.

17.2.186.3:3 Director, Perry Nuclear Assurance Department
The Director, PNAD, is responsible for ensuring the establishment of the

corrective action procedure and QA corrective action neasurefi ancl |

establishing the appropriate interfaces vith Perry departments for

effecting

Revision 7
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corrective action with contractors, vendors, agents, and consultants;.
e ] » . - » .
fesoiving corrective action impasses with corporate managemen{Q andJQ

delegating Stop-vork authority to appropriate PNAD personnel and agents,
17.2.16.3.&35' Director, Procurement Department, (SC

The Director, Procurement Department, CSC, is responsible for ensuring
the establishment of cemmercial g6rregﬁi!g action measures in

procurement documents, vhenasver possible, and in Perry Administrative
procedures and instructions.

17.2.17 QUALITY ASSURANCE RECORDS
17.2.12.1 Policz

Quality records for items and activities covered under the scope of this
document shall be identified, revieved, retained, and retrievable.
These requirements are imposed on all organizations performing
safety-related functions. Quality record systems shall be described and
controlled by approved written procedures and instructions and verified
by PNAD through inspection and audit.

17.2.17.2 Requirements

The procedures established for the generation, collection, storage,
maintenance, and retrieval of the Perry quality records shall meet the
folloving minimum requirements:

a. Sufficient records and documentation shall be maintained to provide
evidence of the quality of items and/or activities affecting
quality.

7.8 . le. 3.4 mav\age/J Qchﬁ’y Assureince. gchm)
The W\amag er, WAS, s /tufmsible, for
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g Documented measures shall be established to assure retrievability
of rezords and to preclude their loss by such means as duplicate

files, microfilming, etc.

17.2.17.3 Responsibilities and Authorities

17.2:12.3.1 Director, Perry Nuclear Assurance Department

The Director, PNAD, is responsible for approving the general

requirements for the maintenance of quality asrurance records; reviewing
and approving major participating organizations’ procedures for the
maintenance of Quality Assurance records; establishing a program for the
identification, storage, retrieval, and maintenance of Quality Assurance
records including indexing, permanent storage, maintenance, and l
t¢trievalqﬁ.4§£S;;rfor-ing planned and periodic audits to veEIf?““\\

adequacy and implementation of QA record requirements by both internal
organizations and external suppliers. '

17.2.17.3.& W\amaéerJ QUJ,‘T\/ Assurance Secfrom

The /Y\avxu&er' QRAS, I3 fe.s/ocmsiUQ_ For
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Audit frequencies shall be based upon the status and safety importance
of activities, degree of previous experience, consistency of overall

coverage, unique testing/operating activities, and the need for follow
up on previous audit findings. Audit frequencies, as a minimum, shall

be those imposed by the commitment to Regulatory Guide 1.33 and
ANSTI N18.7.

Audits shall be performed in accordance with pre-established written
procedures or checklists, and shall be conducted by trained personnel

having no direct responsibilities in the areas being audited.

Audit results shall be documented, reported to management having
responsibility for the area being audited, and require corrective gctiqn
to be initiated to correct any deficiencies. The QA o;;;nization
conducting the audit is responsible for conducting follow-up actions

including reaudit of deficient areas, as required, to assure correction
of the deficiencies.

Audits shall verify compliance with applicable criteria of 10 CFR 50,
Appendix B and shall include verification, as applicable, of
indoctrination and training programs; interface control among internal
organizations and major contractors; corrective action; calibration;
nonconformance control systems; and, the implementation of USAR

commitments; and, activities associated with computer codes.

17.2.18.3 Responsibilities and Authorities '

mahagef, QUQ‘H’\/ Assurun ce Su,f'/‘uvl
17.2.18.3.1 -84&ee4ocy—Po;fy-Nuciearﬂhnnntﬂce-ﬁeparhmnn~—‘€2_._ |

mamaél e, QAS
. The Birector—PNaD; is responsible for providing for a system of planned |

t"r"’d‘band Syetematic audits of organizations performing safety-related

activities qeo~§d§ng—£ef—a—sysfenrof—p%anned—and—periodée—auﬁft*of"i————
\ ‘p - a\c‘ s : &
\ely ;ha contractorsQ vendors)‘ad~o+he+—ofgan+zaféon9—9oc£c;-4ng-qual+&y—fe}efed——<~———-

__,f;*~ae4+~+++esf and periodically evaluating and reporting on the status I
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Inited States Nuclear Regulatory Commission
Document. Control Desk
Washington, D.C. 20558

Parry Muclear Power Flant

Docker No. 50-440

10CFRS0,.54(a) (3) Organization Change for the Perry Nuclear Assurance Department
and the pPerxy Training Section - Supplemental Information

Ladies and Gentlemen:

On July 23, 1996, Perry submitted letter PY-CE1/NRR-2079L, pursuant to the
provinions of L0CFRS0.54(a) (3), to request review of proposed changes to the
Fary, Niclear Assurance Department (PNAD) .

ides tle proposed change, the Perry Training Secticn will be transferred from
Lae Perry Nuclear Services Department (PNSD) to PNAD. Several Nuclear Quality
Fasirance Program responsibilities will be reassigned from the Director, PNAD to
Lhe Minager, Quality Assurance Section as a result of PNAD accepting training

I 7ogran responsibilities.

- toleplone conference was held on October 11, 1996 between NRC and CEl staff to
S18cunt questions regurding the submittal. Attachment 1 to this letter provides
(2 adiitional information and modifications to the submittal as & result of the
foternsr 1L conversation. Attachment 2 provides the marked up USAR pages for the
‘hepter 17.2 changes provided in the original submittal. These pages supersede
Lagens 1%, 12, 13, 14, 16, 21, and 25 of the July 23 submittal.

1% you have questions or require additional information, please contact
Vi, James D. Kloosterman, Manager - Requlatory Affairs at (216) 280-8833.

Very Liuly yours,

i
.r;,,..; PRI e, o N

Lew W. Wyers X

Viee Preaident - NMuclear

WA g2
e HMPO™Es
D g fieeing iy minging
it F4gp
F e B
M¢ ; '
' 4 7
Eiif*+<3:T \e\g\



HO-12-%5 TUF 15:08 PERRY LICENSING

M tachmwonts

€7 NEC Region 111
Nee pesident Inspector
YET Project Manager

FAX NO. 2162808001

P.03

FY-CEI/NRR-2115L
Page 2 of 2



3 TJE 15:07 PERRY LICENSING FAX NO. 2162508001 P. 04

PY-CEI/NRR-2115L
Attachment 1
Page 1 of 1

netr. ihe tollowing changes where indicated in Attachment 2 of letter
PY-e'wr /NRE-2079L:

Page 17.2-11

Fave 1/.2:1.%.2.8

Brascigy responsibility tox Quality assurance training from the Director, PNAD
v tae Yanager, QAS. Delete Director, FNAD responsibility requirement g and add
Phote Lhe list of Manager, QAS responeibilities given in INSERT A to page

P |

Fagye /. 2+1%
Part 17.2.1.3.2.2

belete tas word "experience" appended to the end of Manager, QAS qualification
requirenent b.

Pags ' 2-13
Pare. 17.2.3.9.2.2
Yhe yaragraph following item d will be moved to start at the left margin.

PFage 17.2-21

fart 17.2.2.3.2

‘pacti the following paragraph after the responsibliity heading:

“The Mw ager, QAS maintains overall responeibility for the content and quality
of the Cperational QA Program as €sscribed in this chapter and shall exercise

final spproval authority for any changes to the QA program description prior to
inplemertation, »

Tage 1 .~82
Pavt 17.2.33.9.9
Fid the phrase "through conduct of audite" to new paragraph 17.2,13,3.3

Indica“ing that verification of handling, storage, and shipping requirements ie
done Lo ough auditg,

Page 17.2-87

Pazt 1”2 18.3.3

Add thy phrase "through conduct of audits” to new paragraph 17.2.15.3.3
indicating that verification of noncenformance controls is done through audits.
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CEU/NRR-21151
:sz PY~CEI/NRR-2079L
Page 1 of 8 Attachment 3
* Indi wea of change Page 11 of 39

of vendorg supplying Baterials,

parts ox components covered by the gcope of this document,

“«  Maintain g vorking interface end communication with the NRC, other
organizations, consultants, Eontractors. vendors, and others as

required to eftectively €xecute the policies Presented in thig
description of the Q4 Program.

Provide for & system of Planned and periodie
of organi:ntions. contractors

audit and inspection
and vendors perforuing activities
that fall within the scope of this document,

* {
< |

1 L :
A_(“""&;“~ v \-W\m“\r’“““-}-‘v‘_j\-’—\.ﬂ-—-

)« Establigh Sure the
9 ° de tyatein

- ~d¥sure that a '
R “ppropriate p

e T N N e

_q—s‘“‘—
ce Presi

i, Aefularly report to t ty, Nuclea Perry, stat ,
/'U:quu ylcwb to:“/b\{u‘o:i M
\_ “igfilficant q ality-relaved problen deficien ” 7

- o ———..
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PY-CEUNRR-21151.

Attachment 2

Page 2 of 8 PY-CET/RRR-2079y.

* Indicates arca of change Attactimenr 3
Hermg due 4o dedeting Item 9 Page 12 of 3¢

on P 17,20

Provide for QA reviev and concurrence of safety-related plant
modification and maintenance vork authorizations. This includes
the reviev of associated design documents to ensure proper review
and approval, and fnclusion of hecessary quality assurance
requirements.

Provide for QA reviev and app:\iﬁl of procurement documents
genciated for the sequisition of materials end services that fall
within the scope of this document. '

Provide for and maintain Quality Assurence r.cords generated by
PNAD until such time as they are turned over for permanent storage.

e e,

v Pepdtdd evalua re on the etatus ad /otuhc
. “Quality Assur Progran Ao npprgpt‘{a::‘ , /

*) {i-

S ———

Perform receiving inspection activities at the plant site,

Provide for adequate levels of inspection and rurveillance of plant
activities,

Frovide the resources necessary to ensure that the Independent
fafety Engiveering Group can perform the activities described in
Appendix 14, Item 1.B.1.2 and Section 13.4.3,

~

Provide general and procedural adeinistrative services, document

contr and records management, .
Develop ¢ ey Traming Peosram based an fn put ang

Lo érrec_j o of g P-Un/ o!g{'arf (241 /‘.So
ity CQualification requirements for the WM:

ERkT A

-~

Mo Manag er, OAS,

Hanagement experience through progressive assignment of increasing
responsibility,

¥DELETE
Lo i

Revigion 7
17.2-12 March, 1995

Formal degree in a science or engineering discipline or
nrofessional registration or oquivalentj '
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Attachment 2 Attachment 3
Page 3 of 8 Page 13 of 30

* Indicates area of change

INGEPT A

‘The

fheric responsibilities of the Manager, QAS, include the following:

bioie for a system of planned and periodic igternal audits to assure the
‘i ¢ entation of QA policies, procedures and instructions by organizationg
#'% iged in the Operational OA Program.

Fegalirly report to the Vice President, Nuclear - Perry, the status of
quulity activities, and bring to his attention inmediately, any significant
auolity-related problem or deficiency,

Feriodically evaluate and on the status and adequacy of the Quality
Aciurance Progrem to appropriate management .

initisting stop work, or control further processing, deliveiy, or
st Nation of noncenforming material or activity as described in the
aurlicable quality assurance procedures and instructions and in the

Ajiiicable plant procedures and instructions.

T N N G e —-v—‘\/\,""—v—\/‘v*w/’-\/\\/“\

l‘ndodv;na,hdv\ and tragam program for PNAD
GG pw.‘:onv\e\ av\d assure yhat o QJMG\H
vdvance fndoctningtion 1s provided to appropriate
Vidsonnel outaide the QA 0’30"‘"@ ation.
\v’\,\./\./\‘/\-%m
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v ooy of chan Page 14 of 30
* Indicates area of ¢ ge

plant experience in the overall implementation of the Qualicy
‘vsurance Program. A winimun of 1 year of this 6 years experfence
“hall be related technical or academic training. a maxioum of

b years experience nay be fulfilled by related technical or

@ .adenfe training. !

d. Training in Q4 policies. standards, regulations, anJ practices.

}( - [7he Director, PNAD, 15 assisted {n wryigu out his - - l
' Terponsibilities by g graff organized into sections to provide
.3*. ’.u!tzquate coverage of procurement, manufacturing, inservice
. inspection, refueling, maintenance, repair, wodification, and
ik 4 loperation of Perry (Pigure 17.2-2). The staff includes required
(™M 3 “xpertise to perform audit, quality engineering, sutvoillgacc, and

iuspection functions. In addition, quallfy assurance agents may be

.

“uiaged to eugment the PNAD staff. n&n shall waintain direct

control over any quality essurance agant.

17.2.1.3.2.2.1 Hanager, Quality Assurance Section

is responsible for implementing
ts and surveillances. Section
procedures and cotrective
Operations Q4 Plan; :
oviding aduinistrative support

The Mo aeger, Quality quﬁi’fance Section,
¢ Fyater of planned perfodic internal

sctivitios include input to and review o
action  cograms; revieving changes to

Surve!? lance of plant opomtlm;\ﬁul
for PNaD, \

17.2.1.2.2 » Quality Control Section . l
/.

The ranager, Quality Control Section, is responsible for reviev and

approvil of procurement documents; maintains a program for approval,

2dic and surveillance of suppliers; and

has Jeradld MJPW\ Sl‘b-',”\/ for vee, fy;o\ e effectine
).lv.pk-m embotion of Mo Quaﬂff\[ Assuselace. '.Dwgram. He

Revision 3
17.2-13 Mareh, 1991
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Page S of 8 Page 16 of 30

* Indicates area of change

/ corrective action vhich way be deemed necessary, as 8 result of
tese yearly assessments, shall be formally identified and tracked

resolution.
mq"‘lﬁ ¢r, Quadity dssurance Sectim (QAS)
17.2.7.9.2 ~Pireetol —Periy-Nuel earisaus ence-bepartment—(PRAD}—€
mas(’f, QAS/

e 1 reaterr—ENAD, as the official given direct responsibility for

“ei' g the effective fmplementation of the Perry Operational QA
pzogr, shall establish and implement s formally documented and
procoiurally controlled program to evaluate and report to the Vice
frecident, Nuclear - Perry on the-adequacy and continued effectivenaess
cf ' overall Perry OQA Program. Reports of avdits performed by FNAD
or .viv agents, eand quality trend analysis will provide the basis for |
th's «valuvation. Corrective action shall be implemented by responsible
‘a0 coent, as deemed approprinte, vhen analysis reveals adverse quality
"t 1 ¢, These actions may involve specific actions to provide

cor, i lznee with the QA Program, snd may include follov-up audits or
cevicion to the OQA Program. Imr .« 'entation end close-out of corrective
retioo: shall be monitored by the -Direetow,~BRAB;-to assure timely

corr tion and compliamnce. manaa ¢/, 069}

17.2 7.3.8 Director/General Hanager of Each Orgenization

“hi 0 reetor/General Manager of esch organization is responsible for
0 enting training and indoctrination programs for their respective
1o - vations vhich meet the requirements in Section 17.2.2.2,, Ttem g.

17.0.2.4 Delegated Authorities

Jun' ity mssurance proyrams and implementing procedures for suppliers or
ccnt nators providing materials and services for Perry vhich are covered
und:. the scope of this QA Program shall be subject to review and

ccoo tance by PNAD prior to the commencement of any activity covered
meécr the scope of this QA Program. Procurement documents shall

Revision 7
17.2-21 March, 1995
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y. INSER® AT THE BEGINNING OF SRCTION 17.2.2.3.2
The Mitager, QAS maintains overall responsibility for the econtent and Quality of

the Opaiational QA Program as described in this chapter and ahall exercise final
approvil authority for any changes prior to implementation.
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* Indicates area of change

17.2.13.3.2 Director, Perry Nuclear Assurance Department ]

The Director, PNAD, is responsible for receipt inspection verification l
of special handling and packaging maintenance during shipment, and
conducting inspections MMO verify the implementation of
hondling, slorage and shipping requirements.
P 4 g

17.2.14 INSPECTION, TEST AMD OPERATING. STATUS

37.3.34.% !olicz
A program shall be established to indicate the inspection, test and

operating status of structures, systems and components covered under the
Scope of this document.

The status of safety-related Structures, systems and components shall be

controlled in mccordance with approved procedures. These procedures

shall include the use of appropriate tags, markings, lists, logs, _
diagrams, or other suftable means, to assure that required inspections
and tests are satisfuctorily completed to prevent inadvertent bypassing 20D
of required inmspections"and tests and to prevent inadvertent operation. ‘
B A e

| ¥(rr\:;ou3\\ Cév\dud‘ ot audits,

An acceptable inspection, test and operating status program shall
include:

17:2.14.2 Requirements

@.  The {dentification of inspection, test and operating status of
Structures, systems and components,

Procedures which include controls for the application and removal
of inspection and velding stamps, and other status indicators such
45 tags, warkings, labels, and stamps.

19:2.43 9. % maw‘(&(c OMﬁﬁy Assurav g &d"/o;;

He mam)é,er,, @A, shatl Vf";ff ({2 ’”"/"’““M’a)&mio?ﬁ

ha%‘(pll;ﬂs " 17.2-52 March, 1991
]
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&’ facdlivies of vendove-end-contrectorss The Director, PNAD, is

responsible for the performance and reporting of periodic quality trend
analyeis of nonconformances.

17.2.16 CORRECTIVE ACTION

17.2.36.1  Poliey

Heasures shall be established which ensure that conditions sdverse to
quality, such ms malfunctions, deficiencies, deviations, defective

material and equipment, and nonconformances be identified promptly and
corrected. The cause of significant conditions adverse to quality shall '
be deternined and corrective action shall be taken to preclude

repetition. The identification, cause and actions taken to correct
conditions adverse to quality shall be documented and reported to the
appropriate levels of management.

Significent conditions as delineated in 10 CFR 50.72 or 10 CFR 21 ghall
be reported to appropriste management levels vithin the affected
organization. . !

\

Procedures shall be established which detai) and implement at least the
folloving corrective action systém measures:

a. Conditions adverse to quality shall be corrected and ghall be
evaluated as to the significance of the condition.

b. Significant conditions adverse to quality shall have action taken
to prevent recurrence.

LASS 3 Manages, Quad vty dssurance Section

'R fY\anag(r' QAS, shatd vev?fsl o aJe,%u.o\h ,M/Jm eqtation
1 N farmaunce comtrol bodla of Ac planf and 10 1l

Revision 7

vulihes of vendors LS March, 1995

e com tractor Tkrouj\(\ conduct of audq"f:gv_\)"’/ ADD%
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