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November 8, 1996

Virginia Electric and Power Company,

I ATTN: Mr. J. P. O'Hanlon
Senior Vice President - Nuclear

Innsbrook Technical Center
5000 Dominion Boulevard
Glen Allen. VA 23060

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
'(INSPECTION REPORT NOS. 50-280/96-99 AND 50-281/96-99) '

Dear Mr. O'Hanlon: |

The U.S. Nuclear Regulatory Commission (NRC) has completed the Systematic !
Assessment of Licensee Performance (SALP) for the Surry Nuclear Plant. ;

The facility was assessed in four functional areas for the period of :
January 22, 1995. through September 28, 1996. The results of the assessment !
are documented in the enclosed SALP report which will be discussed with you
at a public meeting at the Surry site on November 18, 1996, at 1:00 p.m. j

Surry Nuclear Plant (SNP) performance was assessed in four functional areas:
Plant Operations. Maintenance. Engineering, and Plant Support. Performance in ;

Operations. Engineering and Plant Support remained superior. Performance in- |
Maintenance improved but remained at the good level. |

|

Operations superior performance was characterized by conservative decision
making. control room professionalism, excellent communications and prompt
effective response to off-normal conditions. Maintenance performance was good ,

and some improvements were noted. Contributing to the good performance in
this area was team work and planning / scheduling. - Engineering superior
performance was sustained from the previous assessment period with design
control, team work, and effective engineering outputs being strengths. Plant .

support continued to be superior in all sub-functional areas of radiological !

controls, emergency. planning, and physical security.

Common threads.that contributed to the superior performance across the
majority of functional areas were effective self-assessments and strong )
management involvement. These were essential ingredients in assuring
consistency of station operations within functional areas and team work across
the functional-' area boundaries.

Persistent challenges to superior performance which carried over from the
previous assessment are operations component tagout problems and human
performance issues in the maintenance area. In addition, there were several
cases of apparently deliberate management failures to observe procedural
requirements during schedule-intensive activities. These areas are deserving

L of further management concern.

9611150314 961108 \\i- PDR ADOCK 05000200
G PDR j

I

St%



n ,

'
;

|
!

VEPC0 2

In accordance with Section 2.790 of the NRC's " Rules of Practice." a copy of;

this letter and its enclosure will be placed in the NRC Public Document Room. j

| Should you have any questions or comments I would be pleased to discuss them
with you.

Sincerely.

IOriginal signed by Stewart D. Ebneter

i Stewart D. Ebneter
| Regional Administrator !

Docket Nos. 50-280. 50-281
License Nos. DRP-32. DRP-37

i
Enclosure: SALP Report |

!

cc w/ encl: l

M. L. Bowling. Manager l

Nuclear Licensing & Operations Support '

Virginia Electric & Power Company
Innsbrook Technical Center
5000 Dominion Boulevard
Glen Allen. VA 23060

David A. Christian, Manager
Surry Power Station

! Virginia Electric & Power Company
;570 Hog Island Road

!Surry VA 23883

W. R. Matthews. Manager
North Anna Power Station 1

P. O. Box 402 ;

Mineral, VA 23117

Ray D. Peace Chairman
Surry County Board of Supervisors
P. O. Box 130
Dendron, VA 23839

,
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| cc w/ enc 1 continued: See page 3 !
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cc w/ encl: Continued
Dr. W. T. Lough
Virginia State Corporation Commission :
Division of Energy Regulation
P. O. Box 1197 ;

Richmond, VA 23209
i

' Michael W. Maupin
Hunton and Williams i

Riverfront Plaza. East Tower
951 E. Byrd Street- ;

.

' Richmond, VA 23219

Robert B. Strobe M.D., M.P.H.
State Health Commissioner

,

- Office of the Commissioner |
Virginia Department of Health i

P. 0. Box 2448' ;

Richmond VA 23218

Attorney General
Supreme Court Building !
900-East Main Street

. Richmond, VA' 23219

INPO-

Distribution w/ encl:
The Chairman
Commissioner K. C. Rogers
Commissioner G. J.-Dicus
Commissioner Dr. N. J. Diaz
Commissioner E. McGaffigan, Jr.
'J. M. Taylor. ED0
H. L Thompson. Jr. EDO.

i

~G. M. Tracy.- OEDO
J. L. Milhoan. OED0
S._C'. Varga. NRR
F. J.:Miraglia. NRR
R.-W. Cooper. RI
W. L. Axelson. RIII

i

J. E. Dyer. RIV '

' K. E; Perkins. Jr. . WCF0-
D. L. Gamberoni. NRR-(2 copies).
F.'M. Reinhart. NRR'
G. E.. Edison. NRR

'

L. W. Garner RII
R. D. Gibbs. RII

'P. J. Fillion. RII .

Distribution w/ encl continued: =See page 4
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Distribution w/ encl: Continued
E. D. Testa. RII
D. W. Jones, RII
W. W. Stansberry, RII
C. D. Payne. RII
K. M. Clark. RII, PA0
DRS and DNMS Branch Chiefs

PUBLIC

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Surry Nuclear Power Station
5850 Hog Island Road
Surry, VA 23883

NRC Resident Inspector
U.S. Nuclear Regulatory Commission '

1024 Haley Drive t

Mineral. VA 23117

Mr. Thomas M.' Majusiak
i

Chief Technical Hazards Branch -

Federal Emergency Management Agency )

Region III !
Liberty Square Building
105 South Seventh Street
Philadelphia, PA 19106

)

,

k J '

0FF f fT Rif ORP R!f DRP . Rf hE i HD hRR

^}-.SIGNATURE .;

NAME GBelisle alt nson AGibson TReinhar ~

1_12 b / % 11 / 6 / % 11 / ' / 96 11 / / 96 11 / /%DATE 1} / d /%-

NO (VES) NO /?ES') - NO /iES) NO YES NO 'YES NO !COPY? /YESl
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