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On September 15, 1985 with the plant operating at 100% power, and
20 minutes after an automatic reactor water makeup, a control rod
deviation alarm occurred. The measured position signal for bank
"B" rods IO7 and E07 and bank "D" rods C07 and K07 identified
them as the cause for the alarm. An intermittent fluctuation
problem with RPI indication, coupled with the reactor coolant
system temperature change from the makeup, were assessed as the
cause for the deviation. The RPI's were aligned to their
respective bank counters.

On September 16, 1985 with the plant operating at 100% power,
the control rod position indication system was made inoperable to
replace the + 13 VDC and - 13VDC power supplies which werc
suspected'as the cause for the RPI fluctuations. The system was
inoperable for a total of 30 minutes; 3 minutes with loss of
indication and 27 minutes for RPI alignment.

These conditions were a violation of R.Ee Ginna Technical
Specification section 3.10.5.
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At 1955 hours on September 15, 1985 with the plant operating'at
100% power, and 20 minutes after an automatic reactor water
makeup, a control rod deviation alarm occurred. The measured
position signal for bank "B" rods IO7 and E07 and bank "D" rods
C07 and K07 identified them as the cause for the alarm. An
intermittent fluctuation problem with RPI indication that had
been present for a couple days, and was under investigation by
the I&C Dept., coupled with the reactor coolant system temperature
change from the makeup were assessed as the cause for the
deviation. The RPI's were aligned to their respective bank
counters within approximately 2 1/2 hours of the receipt of the
deviation alarm.

On September 16, 1985, investigation continued into the cause o'f
the RPI intermittent fluctuation. During this period, a full
core flux map was obtained by the Reactor Engineer. All parameters
measured were acceptable with no anomalies noted. At 1730 hours
the rod position indicating system was made incperable to replace
the + 13VDC and - 13VDC power supplies (OEM Power Mate Corp. RD-12)
which were suspected as the cause for the fluctuations. The
system was inoperable for a total of 30 minutes; 3 minutes with
loss of indication and 27 minutes for RPI alignment. As specified
in the approved Emergency Maintenance procedure (EM-419) for the
replacement of the power supplies the Reactor Engineer obtained
selected flux traces prior to the rep)acement of the supplies
and again after replacement, with no abnormalities noted. The
RPI fluctuation problem was corrected with the replacement of the
power supplies. The faulty power supplies were bench tested for
three days with no noted problems, and have subsequently been
disposed of.

An existing procedure PT-1 for verifying th4 proper operability
of each of the full length control rod assemblies, the rod drive
mechanism and the associated control and indication circuits was
used for post maintenance testing. During the performance of
this test it was identified.that the 1BD full length r'od control
system power cabinet was constantly selecting group A (bank B)
mechanism regardless of the logic cabinet demands. This incident
and corrective actions are being reported in LER 85-01~.
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A cause investigation meeting was held on 9/30/85 for the above
incidents and a corrective action plan developed to preclude
reoccurrence. Some of the items identified were the need for
additional supervision involvement in certain decision making,
post RPI alignment testing, and additional operations
surveillances. Procedure changes have been submitted to address
these items.
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October 15, 1985

U.S. Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 20555

Subject: LER-85-016, Inoperable Rod Position Indicating System

R.E. Ginna Nuclear Power Plant
Docket No. 50-244

In accordance with 10 CFR 50.73, Licensee Event
Report System, item (a) (2) (i) (B) "Any operation or
condition prohibited by the plant's Technical
Specifications" the attached Licenceo Event Report
LER 85-016 is hereby submitted.

V y Truly Yours,

M//
Roger W. Kober

xc: U.S. Nuclear Regulatory Commission
Region 1
631 Park Avenue
King of Prussia, PA 19406
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