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Mr. C. L. Terry
TU Electric

Group Vice President, Nuclear

ATTN: Regulatory Affairs Department
P.O. Box 1002

Glen Rose, Texas 76043

SUBJECT: NRC INSPECTION REPORT 50-445/96-16:50-446/96-16
Dear Mr, Terry:

On December 21, 1996, the NRC completed an inspection at your Comanche Peak Steam
Electric Station, Units 1 and 2, reactor facility. The enclosed report presents the scope
and results of that inspection.

During the 6-week period covered by this inspection, your conduct of activities was
generally characterized by safety-conscious operations and sound engineering and
maintenance practices. We are concerned, however, with the operations findings within
Sections 01 and 05 of the enclosed report which reflect operator inattentiveness, potential
supervisory oversight weaknesses, and inadequate self-verification. Since a number of
these issues involve newly qualified reactor operators, we are concerned that the errors
may reflect operator training weaknesses and we plan to monitor the effectiveness of your
corrective actions to prevent these operator performance issues from recurring.

In accordance with 10 CFR 2,790 of the NRC's "Rules of Practice," a copy of this letter
and its enclosure will be placed in the NRC Public Document Room (PDR).

Should you have any questions concerning this inspection. we will be pleased to discuss

them with you.

6¢ J. E. Dyer, Director
Division of Reactor Projects

Sincerely,
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Enclosure:;
NRC Inspection Report
50-445/96-16,50-446/96-16

cc w/enclosure:

Mr. Roger D. Walker

TU Electric

Regulatory Affairs Manager
P.O. Box 1002

Glen Rose, Texas 76043

Juanita Ellis

President - CASE

1426 South Polk Street
Dallas, Texas 75224

TU Electric

Bethesda Licensing

3 Metro Center, Suite 610
Bethesda, Maryland 20814

George L. Edgar, Esq.
Morgan, Lewis & Bockius
1800 M. Street, NW
Washington, D.C. 20036

G. R. Bynog, Program Manager/
Chief Inspector
Texas Department of Licensing & Regulation
Boiler Division
P.O. Box 12157, Capitol Station
Austin, Texas 78711

Honorable Dale McPherson
County Judge

P.O. Box 851

Glen Rose, Texas 76043

Texas Radiation Control Program Director
1100 West 49th Street
Austin, Texas 78756
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Susan Rieff, Director
Environmental Policy
Office of the Governor
P.O. Box 12428
Austin, Texas 78711
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E-Mail report to T. Boyce (THB)

E-Mail report to NRR Event Tracking System (IPAS)

E-Mail report to Richard Correia (RPC)

E-Mail report to Ronald Frahm, Jr. (RKF)

bce to DMB (IEO1)

bece distrib. by RIV:

L. J. Callan Resident Inspector (2)

DRP Director DRS-PSB

Branch Chief (DRP/A) MIS System

Project Engineer (DRP/A) RIV File

Branch Chief (DRP/TSS) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
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