December 13, 1996
3F1296-05%

U. S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D.C. 20555-0001

Subject: Crystal River Unit 3 Restart Panel and Action Plan

References: A. FPC to NRC letter, 3F1096-22, dated October 28, 1996
B. NRC to FPC letter, 3N1196-07, dated November 15, 1996

Dear Sir:

On October 28, 1996, Florida Power Corporation (FPC) provided to the Nuclear
Regulatory Commission (NRC) the Crystal River Unit 3 Forced Outage scope letter
(Reference A). Contained within that Tetter were design-related issues that
would be addressed prior to CR-3 restart.

In order to manage our activities in a disciplined and documented manner, FPC
created a Crystal River Unit 3 Restart Panel (CR-3 Panel) patterned after the
NRC’s 0350 process. The NRC also formed its panel under tr < process (NRC
Restart Panel). By this letter, FPC is providing information to the NRC
regarding the formation, charter and efforts of the CR-3 Panel to date.

The CR-3 Panel has been tasked with managing, tracking to closure, and
documenting the disposition of all the action items necessary to safely return
CR-3 to power operation. The CR-3 Panel will be the primary interface between
FPC and the NRC Restart Panel. Attachment A to this letter comprises the
following documents: Restart Panel Charter, Restart Issues Selection/Screening
Criteria, Restart Review List and the Restart Panel organization chart. The
Restart Issues Selection/Screening Criteria may be refined as the outage
progresses and as FPC moves closer to restart.

The CR-3 Panel has evaluated the items in the CR-3 Restart Review List (which
includes the NRC checklist provided by the NRC Restart Panel in Reference B)
against the Restart Issues Selection/Screening Criteria to develop its 1ist of
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restart issues, which is included as Attachment B to this letter. A preliminary
version of this list was discussed with the NRC Restart Panel chairman on
November zZ, 1996. A more refined version of the 1ist was discussed with the NRC
Restart Panel on December 3, 1996 during a meeting at the CR-3 site.
Documentation related to the activities on each of the issues will be kept in
individual files on site and made available to NRC inspectors upon request for
their review. Substantially most of the items in the NRC's checklist labelled
"R" are reflected in the CR-3 Restart Checklist. For those items not included,
FPC intends to track these issues and maintain individual files on site to be
made available for NRC review and further discussion, if appropriate.

A more detailed, comprehensive "Restart Readiness" plan is being developed to
reflect the restart issues with appropriate actions, dates and milestones. FPC

will keep the NRC informed of the schedule and progress on these issues as the
outage continues.

Sincerely,

0 4
Fr fomt X

Senior Vice President
Nuclear Operations

PMB/FF
Attachments

xc: Regional Administrator, Region II
Senior Resident Inspector
NRR Project Manager




