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Commonwealth Edison Company
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We will gladly discuss any questions you have concerning this inspection.

Sincerely,

"Original sfgned by W.D. Shafer"

Enclosures:
1. Appendix, Exercise Weaknesses
2. Inspection Reports
No. 50-254/85015(DRSS); and
No. 50-265/85017(DRSS)

cc w/enclosures:

D. L. Farrar, Director
of Nuclear Licensing

N. Kalivianakis, Plant Manager

DCS/RSB (RIDS)

Licensing Fee Management Branch

Resident Inspector, RIII

Phyllis Dunton, Attorney
General's Office, Environmental
Control Division

D. Matihews, EPB, OIE

W. Weaver, FEMA, RV

M. Carroll, FEMA, RVII
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W. D. Shafer, Chief

Emergency Preparedness and
Radiological Protection Branch
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APPENDIX

EXERCISE WEAKNESSES

Some workers were not adequately instructed on proper radiological
protection methods. (Paragraph 5.c) (254/85015-02; 265/85017-02)

Initial offsite Protective Action Recommendations (PAR) associated with
the Site Area Emergency and General Emergency declarations were inadequate.
Errors were made in either formulating, reviewing, documenting or
communicating the PARs. (Paragraph 5.e) (254/85015-04; 265/85017-04)

Information disseminated by the JPIC was inaccurate and inadequate.
(Paragraph 5.f) (254/85015-05; 265/85017-05)



