St - e -

[N

e o
o B ‘\\\:2%<;; :orm No. 0-05-l-1
- g Ve mo
pRoc. No.2.50.)7 e O —
S SRR G P Poce T of B

. CONTROLLED DOCLMENT REVISION TRANSMITTAL FORM

DOCUMENT : 2.50 SERIES - IMPLEMENTING PROCEDURES TO THE EMERGENCY PLAN

COPY NUMBER: M&z&g Ll W(&CM

ISSLE DATE: May 1. 1985

1. Remove existiqg 2.50 series Implementing Procedures to the Emergency Plan index,
and replace with attached 2.50 series index dated 5-1-85, 2 pages.

2. Remove existing Proc. No. 2.50.17, Emergency Notification, Rev. No. 9, and
replace with attached Proc. No. 2.50.17, (Same Title), Rev. No. 10, pages 1-11.

3. Remcve existing Proc. No. 2.50.1, Notification of Unusual Event, Rev. No. 7, and
replace with attached Proc. No. 2.50.1, (Same Title), Rev. No. 8, pages 1-89.

4. Remove existing Proc. No. 2.50.2, Alert, Rev. No. 7, and replace with attached
Proc. No. 2.50.2, (Same Title), Rev. No. 8, pages 1-42.

§. Remove existing Proc. No. 2.50.3, Site Area Emergency, Rev. No. 8, and replace
with attached Proc. No. 2.50.3, (Same Titiz), Rev. No. 9, pages 1-48.

6. Remove existing Proc. No. 2.50.%, General Emergency, Rev. No. 9, and replace
with attached Proc. No. 2.50.4, (Same Title), Rev. No. 10, pages 1-47.

7. Remove existing Proc. No. 2.50.22. Activation of the Alternate Emergenc,
Operations Facility, Rev. No. 0, and replace with attached Proc. No. &:30.22,
(Same Title), Rev. No. 1, pages 1-3.

The above listed revision(s)/change(s) has/have been placed in yocur assigned
copy .

DATE
THE UNCERSIGNED ACKNOWLEDGES CCMALETION OF THE FOLLOWING:

R 1. The receipt, review and insertion of the revised material into the
assigned manual/flle.

2. Assurance that those who use the document are aware of the change.

R 3. The cdestruction cf all superseced pages. L
29 ”

: ‘ 8507150607 85043 o p "

SIGNATURE OF HOLDER: E—DR ADOCK 05003 )(O

RETURN THIS FORM TO: Administration Office within 10 working cays of issue.
Maine Yankee Atomic Power Co.
P.0. Bex 402
Wiscasset, Maine Q04578

= c— ~ &



e o s thns st

2.50.1

2.50.2

2.50.3

2.50.9

2.50.10

2.50.11

2.50.12

2.50.14

2.50.15
2.50.16

2.50.17

Declaration & Categorization

2.50 SERIES IMPLEMENTING PROCEDURES TO THE EMERGENCY PLAN 5-1-85
. CURRENT REVISION
NUMBER TITLE N ,J,pAIE T+ [0ATE

DATE H#

of Emergency Condition

Notification of Unusual

4/85

Event

7 7/84 4/85
Alert 2 2 3 u
8 |7/84 |g 4/8
Site Area Emergency : ' 2 ﬂ
9 1884 Hiofams il |

General Emergency

3

3/85

I

Readiness Check

Emergency On-Site Radiation

2.50.5 | Emergency Plan Training " !
i 21} 3/85
> 50.6 | Emergency Equipment l I ; i| l ’

Monitoring Procedure

4/85

2.5C0.8 | Medical Emergency Plan
Security Force Radiation 5 |3/85 : l

Emergency Plan

Emeryency Off-Site Radiation Y16 |1/85

Monitoring Procedure l

T
Emergency Radiation Exposure

Control

Release of Public Information

Ouring Emergencies

Protective Action

Recommendations

{ s |3/85
? 2 | 3/85
3 4 |3/85
; 9 |5/84

Emergency Notification g




2.50 SERIES IMPLEMENTING PROCEDURES TO THE EMERGENCY PLAN 5-1-85

{ CURRENT REVISION

DATE—1r:

TITLE

NUMBER # | DATE

2.50.18| Operations Support Center

c VI
2.50.19| Technical Support Center < L83
ropnylactic 1nistretion of /
2.50.20 | Potassium [odide for Thyroid. fe—fmils |
Blockin I

l

2.50.22 | Activation of the Alternate 0 3/85 4 1 |a/85
R Emergency Operations Facility ' a | f ” i
Emergency Preparedness 0 4/84 |
2.50.23 Exercises & Drills i
I i i
| . H




O ™

Dept. Head E( B Proc. No._2.50.17
Poac_gg?,‘m_ Class. -
MOC "W/ Rev. No._ 10

' . Issue Date 4-.75.135%
3 Review Date 4/87
\

/ 2.50.17 EMERGENCY NOTIFICATION

DISCUSSION

1.0

Plant resources are anticipated to be sufficient to cope with most of the
emergency conditions. The minimum shift staff requirement is designed to
handle immediate response to all emergencies. During normal work hours it is
expected that personnel on site will cope with all the Plant activities
necessary to properly implement emergency procedures. ODuring back shifts and
weekends it will be necessary to notify varying numbers of off-duty personnel,
depending upon Plant conditions, to report to the Plant.

Notification of off-duty personnel is accomplished through parallel usage of
the pager system for speed and extended coverage and the telephone call lists
for reliability, verification and additional information.

OBJECTIVE

2.0

To outline the system of plant personnel notification.

3.0 REFERENCES
3.1 Maine Yankee Emergency Plan.
3.2 Emergency Procedures 2.50.0, 2.50.1, 2.50.2, 2.50.3 and 2.50.4.
3.3 Maine Yankee Emergency Plan Roster.

4.0 PRECAUTIONS

Ouring exercises or drills, preface and terminate notifications with the words
"This is a drill, this is a drill".

PROCEDURE

5.0

5.1

3.2

Follow the call tree and sequence as presented in the various Appendices.

NOTE: The pager system notification procedure is listed in Appendix A,
Page 4.

Call-Group contacts will use the emergency plan roster tc notify the
necessary personnel in their group.
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3.3

5.“
5.5

3.6

Personnel whose names are numbered at the top of each list have been
designated as Call-Group contact personnel and should have copies of this

procedure and the roster at home.
Contact personnel must complete notifications.
When using the contact lists make the folowing indications beside each

name: a check (v) for completed contacts and a cross (x) for contacts not
completed.

Emergency Center ohone numbers are listed in Appendix E.

£.0 FINAL CONDITIONS

6.1

Required notifications have been made.
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APPENDIX A -
PLANT SHIF T SUPERINTENDENT - “MERGENCY CALL LIST i
1
P T o Ty WPt 20 e T B BN Tl {
| I I | !
Mclear Safety Englneer Malne State Police fmergency Coordinator M Dispatcher :
Notify for All Emergency NoLify for All Emergawy Notlify for All Emergency Mot ify for Al!l Emergency -
Classifications. Classificatlons. Classifications, Classificatlions. &
Use Plant fFesmco, phone, or pager.* Use the first avaliable of the The Duty Emergency Coordinator Use the mlcrowave system. k
followlng: schedule, phone umber and fqer'
Tel. Pager mmber Is posted In the Control
A. Hotline (wnite Plone) Room.

B. State Police Radlo
C. Coswerical Telephore:
D. Microwave to O dispatcher

-

- request he notify State Police.

* NOTIFICATION OF PAGER SYSTEM

NOTE: This sysiem can only be activated by touch tone telephones through the Malne Yankee PBX.

NOTE: Touch tone telephones In the OMP and MY Agusta offlces can operate through the My PBx
by dlallng P Bccess.

Call extension «nls 1s the extension assigned to the radlo pager).
Listen for a single ring, a oasse, then a tone,
After hearing the tone, dial e group call number,
Listen for a contlnuous tone, This tone Is belng broadcast to al)
pagers, and Is heard by those carrying them.
5. After hearing the continuous tone, make the emergency announcement .
You have 30 seconds alr time, then the transmitter sutomatical iy
shut s down .
6. Repeat 1f necessary.
7. For Uwsual Event
7.7 Hoti Ty Tha Tty Call Officer by dlaling his fndividua) pager mumber Instead
of the waber,  Instruct the DCE to call the plant.
8. For Alert. Site Ares or General Emergency
8.1 Use the group call,
8.2 After the contlnuous tone hroadcast the following mesSSa)e

T P _______(Repeat) All persannel report to your designated locatlon®, 3
Atert, Site Area or general Emergency "

B o -
P
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APPENDIX B

NMICLEAR SAFETY ENGINEER - EMERGENCY (k_l.L. ISt
Tncludes Muclear Sugport Division
|

|

|
MRC

Notify NRC for All Emergescy Classificatlons
using the Red Prone in the Control Room or
Technical Support Center.

Oxe contact Is made the phone should be kept

open and manned. The NSE should assign an
aval lable knowledgeable mesber of the plant

staff to man the phone,

NOTE: If the Red Plone 1s Inoperable, use any
of the followlng mumbers to reach the

NRC Operatlons Center.

BN -

o e —— - &

Malne Yankee Nuclear Support Div,

1. Notify for All Emergency Classifications.

2. Start at the top of the 1ist end work down wuntll
a contact is made, advise of the emery ;cl, and
If 1t's required, Instruct him to notl.y the rest

of the personnel on the List,

3. When a contact |s made, make sure Lhat Lhe
individual reached has a copy of the phone list

so that notificatlon can be continued If necessary.

noe PAGER NO. PHONE
. Frizzle, Charles D.

. Wood, Edwin C.

Heberl, James

. Brinkler, James E.

. Lawton, Robert R,

. Amold, Join H.

. Evans, Stepten D.

NV N -

|
Yankee Nuclear Support Div,

Notify for Alert, Site Area and
General Emepgency ONLY.

Call NSD Security and report
classificat lon of emergency.

Telephone:

NOTE: If you have difficulty with

this number, rm can reach
the NSD Securlty with an

alternate number :

For backshifts and tolldays call
YNSD 28 hour pager enswering
service, ZIP-CALL, In Boston,

Teleptone:

M answerlng service operator at
7IP-CALL will snswer “ZIP-CALL™
awl request pager number. Glve
the Z2IP-CALL operalor pager number

Repeat Fifteen minutes later,




Ca'l one notifler from each of the followling groups llsted In the Emesgercy Plan Roster.
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AFPENDIX
EMERGENCY COORDIMATOR - EMERGENCY CALL LIST

When a contact 1s made, make sure that the Individual has a

roster, then instruct him to continue the notificatlon process as Instnucted.

Uwsual Event

Alert

Site Area and General

|
Plant Management L 1st

Garrity, Join M.

2. Boulette, Thomas

. Gleason, Franklin

2. Howard, Tom
htras, Roger
Speed, Lincoln

Rad Controls

. Cochrane, Gary

2. Plllisbury, George

. Langdon, Tom
Isham, Michael

If It is determined that the event could progress to higher levels, motify one from each group - Instnuct that person to
staviby. Report to plant If required.

Notify one from each group. Have that Individiel alert others In his group to stawhy axd then report to plant.

Notify one from each group. Have that Individual notify the others In his growp. Instruct persornel to report to the plant.

Notiflers In a large group such as Operations can split up thelr call list. Be sure that each notifler has a roster amnt

that the split of the remaining calls Is clearly defined.

- -

Uperat lons Group

NOJE :

Offsite Dosiset ry Asst

|
i Malntenance Growp — ~  (See Next Page]
! Pager ————

Mech Plone Pajer 14C Prone

P.ﬂrl

Stevenson, Donald

. Blackmore, Robert Prouty, Russell 1. Radasch, Rockwel)

Phone Pager

1.
2
Plant Englneering Grop |4.
5
"
]

|
|
|
|

]
|
|
|
|
|
|
Tectnle

Aune  Pager

|
[
|
| Aune
I

Weast, James
Baxter, Willlam

. Leteallller, Gerard

Mathleson, Joln
lameson, Elmer

. Forrest, Richard
Vacthon, Keven
Curtls, Demnlis

Tralning Group

fone

1. Bickford, Robert
2. Croteau, Lao

2gport Grap
|

Chemd st ry Puone  Pager

1. Radsky, Peter
2. Lach, wWalter
3. Thormmimrg, Larry

“f:gt_l_u' '.IIJ .

1. Boynton, David
Z. Card, in

2. Lemleux, Dan
3. Dover, Mark

L
Coapter

bosmr
James

Connell,
Whyte,
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APENDILX C - Cont Inued

. w EMERGENCY COORDI NG TOR
..M ” e s s LBl

OFFSTTE DOSIMETRY ASSISTANIS

The personmel listed below are qualified to ass st Luul Emergency Operation Centers (EOC) In setting p emergacy worker
dosimetry and exposure control,

NOTIF ICATION CRITERIA

Uususal Event that could escalate and have public safety uignificace. Contact one Offsite Doslmetry Assistant (ODA) and
have him notifled of the possible significance of the emergency
Alert, Site Area, General

1. Durlng mormal working lours or 17 0DAs are at the EOF - assign avallable (DAs from the 1ist to EOCs that are In or
near the downwing plume palh

During off hours when assigning UOAs from home - contact (DAs at phone numbers listed and asslign a primary and a
secondary EOC for them to report to that 1s in er near the downwind plume path.

NOTE: When assigning persomnel Lo the EOCs from thelr homes, make Lhe assignments consldering ths distance from the
assligned EOX e the E-Plan Map and this list to approximate distances.

e PIERE NMMOER Hove TOMNS THAT HAVE EOCs

Arthur Bonenfant
(avid Collamore
Clayton Glygey
tanmter Gllpatrick

Ronald Grant
Momas Howard

Alan Jones
Richard Liscomb

Willlawe Tracy
Lloyd Savage

Eric Soule

Arvwusta
Weeks Mills
Dimariscotla
Topshism

S0, Gardiner
Bath

Jefferson
Brinswick
Topsham
wiscassel
Yarmouth

Alna Arrowsic

Howdo Loham
Dresden
Wiscasset
Neweast le
Damariscotta
wWoo lwich

£ dgecomb
Bath

wWest Bath

Brunswick
South Bristol
Aristol

Boot ey Harbor
Southport
Genrget own
Phippsbury

Hr'xltnrl

Boothbay
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p_— APPENDIX D
.ﬂ” 06 DISPATCHER -~ EMERGENCY CALL LIST
|

| .
./ NOTE: In each of the followlng notificatlon lists, start at the top of the list and

work down intil a contact s made.

When & contact Is made, make sure that the Individual reached has a phone 1ist
so that notification can be continued If necessary.
|

| T DRSS B A b et e ™ _,._14._-__.[ B A ey |
Corporate Managesent List Public Affalrs Informat lon Service List (Malne State Folice)
Notify for all emergency classificatlons. Notify for all emergency classificatlons, ONLY If regeested by
Gontrol Room.
Pager  Office Extension  tome Office Extension Hose
3 3 Tel.
1. ). B. Randazza 1. J. H. Ammold
2. C. E, Mnty 2. P. M. Briggs
3. P. G. Thompson
4. F. A. Chlaravalloti
CORPORATE MANAGEMENT AND PALS RESPONSE ASS IGNMENTS
fmergency Level Respanse
Unusual Event (least severe) Conplete the notification process and stand by.
Alert Complete the notificallon process and stand by,
Site Area Emergency Conplete the notification process and report as appropriate.
Gereral Emergency (most severe) Complete the notification process and report as appropriate.
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MISCELLANEOUS - EMERGENCY CALL LIST

American Nuclear Insurers 5.

1E: ANl malntalns a 26-tour covaragg emergency motificatlon number.
The (umber s . burlng nomal offlice hours
(B:00 a.m, - 4:00 p.m.) this mmber will be answered by a
recept lonist whio will transfer an \ncomlng emergency call to an
gppropriate Indlvidual In the office. Outside of normal office

hours this phone line Is covered by an answering service. The
answerlng service will Intercept the call and obtaln the name,

affiliation, and phone mmber of the caller. They will than

motify a designated ANI staff member who will In tum call back 6.

the facility to obtaln appropriate Information regarding the
muclear accident.

H

twergency Call Number . Use this mumber If a management
decision 1s made Lo request INPD assistance.

Balley House - Environmental Personael
Regular Bucliness Hours

Off Duty Hours

wWilllam Nason Environmental Fleld Supervisor
Roger O*Clalr Environmental Tech,

Willlam Camball Environmental Speclalist
Billy Hanson Alr Quallity Speclalist

Newcastle District Office

During working hauars:

During Regular Business Hours you will get the Newcastle Office directly.
Yell alf-a ‘75 youi are re you are from and that they stould prepare

for the arrival of Malne Yankee Personnel and Yankee Moblle Emergency Vans.
All other times: Call the CMP Dispatcher

Read the following message: "This is from the Malne Yankee
Plant, please contact the Duty Supervisor for the Newcastle District
Office and Infora him that he should open the office and prepare for
the arrlval of Malne Yankee FPersonnel and Yankee Moblle Emergency Vens®.
Check to assure ? |

Off-Stie Local Assistance - When Needed

Dr. Anthony Keating
(Notify for all hospltal cases)

Bath Hospital
wiscassest Flre Dept.

wiscasset Pollce Dept.
wiscasset Ambulance Service

Emergency Plan Roster by Dutles

Emergency Coordinator Pager

James Brinkler
Thomas Boulette
Gary Cochrane
Patrick Dostle
Stephen Evans
Stephen Evans
Joln Garrlty
Geonrye Plllshury
Donald Stevenson
Leo Croteau

Radlological Data Evaluators Pager

Gary Cochrane
James Hooweer
Michael Isham

Gregory Kaplinos

George Plllshury
David Stumiolo

Flest Atg

Loul se Morange
Gregory Kaplnos

Manpower Coordlnators

Brenda Cactonguay
Christiane Comish
Pattl whitten
Mary lou Larrabee
Nancy Leavitt

—— . —— 4

T —————— - ———

e L T S R —————

smepseey



Serewho

- - - - e

e s e - SRRSO e T S T

D) St BRI | B Pus BT
APPEND IX E

6. E-Plan Roster by Duties Cont.

Comasicat lons

Robert Bickford Rec. Mgr. Info. Asst,
Michael Evringham - -
Micheel Swartz
William Ball Comm. Asst./Alds
Paul Cereste »
Jon Klrsch

James Sanosk|
Steven Shelanskey
Harold Slercks
Dennis Soule

Switchboard (perators

Diana Stac le
Janice Herzl

Orfsite Monitors

! Rod Emerlick

i willlam Portela

y Mark Dover
Clifford Haynes
Dennts Hickey
James Brannon
Clifford Young
Robert wills
william Schoppeeyer
Robert Higgins
Fred Bragdon
Stephen LeClerc
Paul Stover
Thomas Lar ]
Mark Hinckley
Robert Latch
wWilllam Schubert
Stephen Shelansky

e e -

MISCELL ANEOUS - EMERGENCY CALL LIST (Cont.)

7. Emergency Center Prone Directory

Emergency Operatlions Center

Emergency Coordinator
Asst. Emergency Coordinator
Radiological Evaluation Asst.

Radlological Evaluation
Manpower Coordinator

- Central Office Line (outside line) Emerg. Coord.

Central Office Line (outside Line) Offsite Eval. Center

Operational Support Center

0.5.€C, Coordinator
0.5.C. Rad. Controls

Tecnical Support Center

1.5.C. Coordinator

Central Office Line (outside line)
Recovery Manager
Central Office Line (outside Line)

8. NS5S and A/E Services

Combust lon Englneering

Stone and Webster

|
|

T A ——

§ . e e
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2.30.1 NOTIFICATION OF UNUSUAL EVENT

1.0 DISCUSSION

2.0

3.0

An Unusual Event is defined a potential cegracation of the level of safety of
the plant. Incigents which have no public safety significance but wnich
attract public attention (e.g., noise nuisance) may be treated as urusual
events for notification of offsite authorities. Unusual Svent conditions would
NOt Cause serious camage to the plant and may not require a change in
operational status.

The basic shift complement is able to deal with Unusual Event conditions, but
adaiticnal plant personnel may be notified and requested to respond at the
discretion of the Fliant Shift Superintendent or Plant Manager.

The decision to make an immegiate initial declaration rests with the Emergency
Coorainator who, in turn, instructs Control Room personnel to activate the
notification system. On-duty perscnnel are assignea to functions as reguired.
Notification is made to off-site authorities as delineated. Agditional mempers
of the plant organization, including top management, are notified and augment
on-guty personnel as necessary. Public information will be supplied via
appropriate mechanisms. Notification of closeout or escalation to a more
severe classification will be proviced to appropriate off-site authorities.

Tre following appencixes are attached and are to be used as check-aff sheets by
individuals responsible for implementation of this procedure:

Appendix A Plant Shift Superintencent
Appendix B8 Plant Manager
Appendix C Emergency Coordinator

OBJECTIVE

To outline the actions requirea of plant personnel, visitors, and cont- .ctors
when an Unusual Event is declaredq.

PREREQUISITE

An Unusual Event has been declared per procedure 2.50.0, "Oeclaration and
Categorization of Emergency Condition."
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4.0 PROCEDURE

1. Having recognized the emergency condition and classified as an Unusual

Event according to Procedure 2.50.C “Declaration and Categorization of
Emergency Condition", the Plant Shift Superintendent will assume the cuties
specified in Appendix A of this procecure.

R 2. After being notified of the Unusual Zvent, Emergency Coordinator will
perform the actions specified in Appenaix C.
3. The Plant Manager or his designated alternate, af‘er being notified will

perform the actions specifiea in Appendix 8.

FINAL CONDITIONS

R 1.
2.
R 3

B T TR

When the Unusual Event has been brought uncer control and plant conditions
have stabilized to the satisfaction of the Plant Shift Superintendent, Shift
Engineer and the Emergency Ccordinator, the emergency condition may be
terminated.

The Plant Shift Superintendent or the Emergency Coordinator (if he is on site)
will close out the event by issuing vertal summaries to appropriate of f-site
authorities ana agencies.

The Emergency Coordinator will notify plant and corperate management of the
emergency's end.

or
Conditions causing the event may become more severe and escalation tc a more
severe class of emergency may be deemed necessary by the Emer ency
Coorgdinator. AugL .entation of emergency personnel will be initiated in
accoroance with Procedure 2.50.17, "Emergency Notification."

R A P W Y - S T Syt o B SRR A 1 AR e TS VI g e 1LY B . SRy SR TR Spgheeme o 1
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APPENDIX A
UNUSUAL EVENT - PLANT SHIFT SUPERINTENDENT

REQUIRED ACTIONS: INITIAL/TIME

1. Procedure 2.50.17, "Emergency Notification” contains sil the
phone numbers and pager numbers required i~ this procedure. /

2. Act as the Emergency Coordinator until reliesved.

3. Determine, using the following criteria, the degree of ir-plant
notification that is appropriate.

** a) The incicent nas no effect on personnel safety and plant
operations. (i.e., waste shipment accident in Maine) /

-No Plant announcement is necessary-

** 5) The incident has no effect on personnel safety but personnel
should be aware of the incident or operational problem.
(i.e., Transient causing steam generator safety valves or
turbine relief valves to blow - a noise problem) /

-Make the following announcement over the FEMCO System-
"Unusual Event, Unusual Event, Unusual Event (Describe conditions
ang affected areas). This is an informational announcement.
Personnel should continue their regular duties.”

Repeat the Announcement

** ¢c) The incident may have scne affect on perscnnel safety or may
cause operational problems that could escalate to a nigher
level emergency. /

Sound a 10 second blast on the evacuation alarm and make the
following announcement on the FEMCO:

"Unustal Event, Unusual Event, Unusual Event"
"(Describe the condition and affected area)"

"All plant staff with emergency duties respond as required.
All other plant personnel will report to their department
areas and be accounted for and advised by their supervisors.
Visitors and contractors report to the Staff Building and
await further instruction."

Repeat the Announcement

. :;{‘“P‘?-w’:.-’-'::r-'ﬁ'.?‘f?"" RPN A TR W T NI SIS e '.'"-“P':'"‘,""‘"‘:"" PO QI I I 4 #) 08 S eesa erpn o A I o rta T Sloid
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Appendix A

INITIAL/ TIME

NOTE: For any Unusual Event the following notifications must
e _ma

NOTE: Steps 4 and 5 must be perfurmed by the same person.

Notify the Maine State Police within 15 minutes of the declaration
Dy using the White Phone in the Plant Shift Superintendent's office.

If contact cannot be made by this system, use an alternate
method listed in Procedure 2.50.17 Appendix A.

Provide either Message A or B indicated below: /

MESSAGE A: Use if no off-site release is involved

« This is (name of caller) from Maine Yankee Atomic Power
Station.

+ We have an Unusual Event.
- No release of radiocactivity is occurring.
+ No protéctive actions are recommended.
+ I expect a confirmation call.
REPEAT THE ENTIRE MESSAGE

MESSAGE 8: Use if an off-site release is in progress or projected

« This is (name of caller) from Maine Yankee Atomic Power
Station.

+ We have an Unusual Event.
* A minor release of radiocactivity is in progress or expected.

+ The wind is blowing from (provide current wind speed and
direction).

+ No protective actions are required.
« I expect a confirmation call.
REPEAT THE ENTIRE MESSAGE
Confirm the message for the State Police.

NOTE: State Pclice will call back and ask to speak to
LI the indivigual who made the call in step 4.
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Appendix A

Request the Shift Engineer to report to the Contral
Room and instruct him to:

a) Notify the NRC on the Emergency Notification System (Red
Phone). Maintain an open communications channel on this
line. This channel will be closed only when allowed to do
SC by the NRC.

NOTE: This channel need not he manned continuously in
: the initial stage.

b) Nctify Maine Yankee Nuclear Support Division.

c) Review the classification and determine required
assistance.

Contact the Emergency Coordinator, inform him of current plant
congitinns and decide on the necessity for further notifi-
cation of plant personnel and the type of assistance required.

SUBSEQUENT ACTIONS:

1.

CEMELENY vans

Be prepared to provide plant status information via the hot
line to offsite authorities if requested. Record all messages
on the forms provided.

Inform the Plant Manager and/or the Emergency Coordinator of
current plant status and required actions to terminate the
event. Direct the activities of the emergency response
organization unless otherwise directed by tHe Plant Manager
or relieved by an Emergency Coordinator.

NOTE: For backshift or weekends, this notification will be
made to the Emergency Coordinator, who in turn notifies
plant management.

Request assistance of outside agencies (fire, law enforcement,
or medical rescue personnel and related equipment) as needed
Lo geal with the event. (Refer to Procedure 2.50.17,
"Emergency Notification")

a. Fire
b. Medical
C. Law enforcement (in conjunction with shift Security Caprt.)

Notify the CMP Dispatcher, who in turn will notify Corporate
Management and Public Affairs and Information Services.
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INITIAL/ TIME

5. Re-evaluate the emergency classification and confer with the
Emergency Coordinator (if on-site). Use Proc. 2.50.0 for
for reclassification criteria. /

NOTE: If conditions warrant escalation to a more severe class,
go to Appendix A-l of the appropriate emergency procedure / |

6. When the Unusual Event is terminated perform the following:

a) Notify plant personnel of the termination of the Unusual
Event over the FEMCO if they have been alerted. /

R b) 1If the Emergency Coordinator is on site, instruct him to
maike ¢z lls as indicated in Appendix C.

R If the Emergency Coordinator is off-site: |
a) Notify the NRC of termination, use the Red Phone. /

B) Notify the State Police of termination, use the Hot Line. /

c) Notify Maine Yankee Nuclear Services of termination. / ‘

R d) Contact the Emergency Coordinator and have him notify all
personnel he had on standby.

|
e) Notify CMP Dispatcner, who in turn will notify Corporate
Management and Public Affairs and Information Services. / |

|

7. Summarize the actions and resultant conditions in the Control |
Room Log: 1

~
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APPENDIX B
UNUSUAL EVENT - PLANT MANAGER

REQUIRED ACTIONS:

R 1. Assess the situation based on information
supplied by the Plant Shift Superintendent or
the Emergency Coordinator and assure all
necessarym plant resources are applied to the
e - ®

2. Act or appoint someone to act as liaison between
plant and corporate headquarters to provide status

reports and respond to queries through or witn the
Public Affairs Department.
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’i APPENDIX C
. UNUSUAL EVENT ~ EMERGENCY CCORDINATOR
-
' REQUIRED ACTIONS: INITIAL/TIME
i 1. After discussion of the plant conditions with the Plant
{ Shift Superintendent (P.S.S.) and/or Shift Engineer
} . notify Plant Manager. /
%
A 2. Augment plant manpower as requested by Plant Manager
4 and/or the Plant Shift Superintendent and notify
'._'; selected members of plant staff to standby. /
i 3. Report to the plant if conditions warrant such action. o :
; NOTE: This election is made after consultation with -
o the Plant Shift Superintendent and/or the Shift
3 Engineer.
; 4. Standby and continue to assist the Plant Manager and
Plant Shift Superintendent until the event is
3 terminated. /
3

5. Use Proc. 2.50.0 "Declaration and Categorization of
Emergency Condition", for reclassification criteria.

PO

6. If congitions warrant a re-classification to a more severe

class, report to the EOF and assist the P.S.S in cocrdinating
~ff-site response. /

Contact the Offsite Dosimetry Assistants if in the opinion of

-~

| the P.S.S. the emergency could escalate. Use Procedure

% 2.50.17, "Emergency Notification" for the names and phone

; numbers of qualified personnel. /

& R €. If in the opinion of the P.S.S. ana/or the Emergency

% Coordinator the Unusual Event no longer exists, notify

i (If on-site):

g .

i a) N.R.C. (via Red Phone) /

b) State “olice (via Hot Line) /
€) Maine Yankee Nuclear Support Division /
d)' All personnel placed on "Standby" /

e) Notify CMP Dispatcher, who in turn will notify Corpecrate

Management and Public Affairs and Information Services. /
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R 9. If the Emergency Coordinator in not on-site and the Unusual
Event is terminated, assure that the P.S.S. has made the
NRC, State and MYNSD notifications. F
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R 10. The Emergency Coordinator will notify all plant personnel
placed on standby that the Unusual Event has been
terminater , /

ARALEE S

ll. If visitors and contractors have been evacuated to the
Staff Builai g, send someone to brief these people. /
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Review Date 4,87

2.50.2 ALERT

1.0 DISCUSSION

3L ISAL G RRLG R . RIS S B e i

An Alert is defined as an actual or potential substantial degradation of :he
level of safety of the plant or failure of critical safety functions that are
not called upon to function.

P I

P N

An Alert requires action beyond the normal capability of the basic shift
complement. The Technical Support Center (TSC) and the Operations Support
Center (OSC) are actuated and staffed. The Emergency Operations Facility (EOF)
will be activated with the Emergency Coordinator and sufficient emergency

assistance personnel to assess off-site radiological impact and coordinate
emergency actions.

The decision to make an immediate initial declaration rests with the Emergency

Coordinator. Prompt notification is made to off-site authorities cognizant of

plant conditions. Public information concerning the event will be provided via
appropriate mechanisms.

The following appendices are attached and are to be used as check-off sheets by
individuals responsible for implementation of this procedure at the various
icentified center locations:

’ " Y
s —— L i e & e e B un e I bl 5 5

Appendix A Plant Shift Supt. (Initial declaration is Alert) Pg. &

. Appendix A-l Plant Shift Supt. (Escalation to Alert) Pg. 11

J Appendix A-2 Plant Shift Supt. (De-escalation to Alert) Pg. 15

X Appendix B8 Plant Manager Pg. 17

: Appendix C Emerg. Coordinator (Initial declaratlion is Alert) Pg. 18

. Appendix C-l Emerg. Coorainator (Escalation to Alert) Pg. 23

Appendix C-2 Emerg. Coordinator (De-escalation to Alert) Pg. 28

4 Appendix O Radiological Evaluation Asst. Pg. 30

4 Appendix E Communications Asst. Pg. 36

] Appendix F Manpower and Planning Asst. Pg. 39

i Appendix G Coordinator's Asst. Pg. 40

i Appendix H Radiological Habitability Assessment Pg. 4l
1

2.0 OBJECTIVES

To outline the actions requ.red of plant personnel, visitors, contractors, and
other effected personnel when an Alert is declared.

!
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NOTE: We may get to an Alert Condition in three ways:
1. Our initial declaration may be an Alert.
2. We may escalate to an Alert Condition from an Unusual Event.
3. We may de-escalate to an Alert from a higher Category Emergency.
The above Appendices will address each of these cases.
3.0 PREREQUISITE

1. An Alert has been declared per Procedure 2.50.0, "Declaration and

Categorization of Emergency Condition."
4.0 PROCEDURE

1. Personnel evacuating the plant will report to the Staff SBuilding Emergency
Centers as indicated on page 4.

2. Having recognized the emergency condition and classified it as an Alert
according to Prucedure 2.50.0, "Declaration and Categorization of Emergency
Conaition," the Plant Shift Superintendent will assume the duties specified
m wmix A, A.l' Qr A-ZO

3. After being notified of the Alert, Plant Manager or his designated
alternate will carry out the actions specified in Appendix B.

4. The Technical Support Center Coordinator will respond and perform the
actions specified in Procedure 2.50.15.

5. The Operational Support Center Coordinator will respond and perform the
actions specified in Procedure 2.50.18.

6. The Emergency Coordinator will respond and perform those actions specified
in Appenaix C, C-l, or C-2. '

7. The Emergency Operation Facility (EOF) will be activated and those

parsonnel with EOF duties will respond and perform the actions specified in
Appendices 0, E, F, G, and H.

FINAL CONDITIONS

IR s e it e

1. when the Alert condition has been brought under control and plant conditions
have stabilized to the satisfaction of the Plant Shift Superintendent, Shift
Technical Advisor and the Emergency Coordinator, the Emergency Coordinatcr may
in accordance with Procedure 2.50.0, "Declaration and Categorization of
Emergency Condition," declare the emergency condition terminated.

2. The Emergency Coordinator will instruct the Plant Shift Suoerintendent to
announce on the FEMCO system that the Alert is ended.
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3. The Eme Coordinator will close out the event by issuing verbal summaries
to off-site authorities and agencies.
OR

It may be necessary to escalate or de-escalate the emergency classification as
deemed necessary by the Emergency Coordinator.

NOTE: The Emergency Coordinator should ensure that the NRC, MBCEP, CMP, and
YAEC have been notified in step 3 above.

4. Public information statements will be prepared and released by Maine Yankee
corporate office personnel at Central Maine Power Company, Augusta or, if
conditions warrant such action, at the EOF.
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SUMMARY UF PERSONNEL REPORTING AREAS AND ASSIGNMENTS

Personnel will report to the Emergency Centers as directad:
a) Weekeids or backshifts during operations:

1) On-site Operations personnel report to the Control Room or as directed
Dy the Plant Shift Supt. All other personnel on site report as for
normal working hours or as directed by the Plant Shift Superintendent.

2) Personnel reporting to the site will check in at the Emergency
Operations Facility.

b) Normal working hours:

Operatione

Dept.
Asst. . . Head

Shift P.S.S.
Shift Operators
Spare P.S.S.
Spare QOperators

Maintenance

Dept. Head
Section Head
All others

Radiological Controls

Section Head

Rad. Control Supv.
Foreman
Specialists
Technicians
Testers, Trainees
Aides

Initially Report To Assignments

Cont. Room T.3.Cs

s 5 B,

Cont. Room

Cont. Room

g.8.C.

0.S.C.

T:3.L,

0.5.C. E.O.F. as needed
0.8.C. 0.S.C. as needed
E.QO.F.

E.Q.F.

0.5.C.

E.OQ.F. T.5.C. & 0.5.C. as needed
8.5.C. £.0.F. as needed
0.5.C. E.0.F. as needed
E.0.F. Dosimetry records

-8
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Chemistry

Section Head
Supervisors

Technicians
I1&C

Section Head
Foreman

Technicians & Testers

Plant Eng.

Lead Eng.
Engs. and Aides

QA
All Personnel

Nuclear Safety
All- Personnel

Reactor Eng.

Sect. Head
Engs.

Computer Group

Sect. head
Sr. Analyst
Analysts

Training

All Personnel
Plant Services
All Personnel
Stores

All Personnel

Administrative
All Personnel

Initially Report To

T.S.c.
0.s.c.
0.S.C.

E.Q.F.

T.S.c.

OOSQC.

o.S.C.

E.Q.F.

7.S.C. as needed

E.0.F. as needed

T.S.C. as needed

Comp. Room as needed
T.S.C. as needed
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when the initial Emergency Declaration is an Alert.

Proc. No. 2.50.2
Rev. No.
Page 6 of 42

APPENDIX A
ALERT = PLANT SHIFT SUPERINTENDENT

INITIAL/TIME

REQUIRED ACTIONS:

2.

AT RN Tt

NOTE: Procedure 2.50.17, “Emergency Notification," contains
all the phone numbers and pager numbers required in
this procedure. /

Act as the Emergency Coordinator until relieved. /

Instr-t Control Room personnel to sound a ten-second blast
of the evacuation alarm and make the following announcement
on the FEMCO System.

a. "Alert, Alert, Alert"
b. "(Describe condition and affected area)"
c. "Plant staff with emergency duties report to your
assigned emergency center and be accounted for by the
center supervisor. All other plant staff, visitors
and contractors assemble at the Staff Building and
await further instruction." - /

Repeat the announcement /

NOTE: Steps 3 and 4 must be performed by the same person.
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INITIAL/TIME

3. Notify the Maine State Police within 15 minutes using the hot-
line (White Phone) in the Plant Shift Superintendent's Office.

If contact cannot be made by this system, use an alternate
method listed in Emergency Plan Procedure 2.50.17, Appendix A.

Provide either Message A or B indicated below:
MESSAGE A: Use if no off-site release is involved /

. "This is (name of caller) from Maine Yankee Atomic
Power Station.

. We have an Alert.
. No release of radioactivity is occurring.
No protective actions are recommended.
. I expect a confirmation call.”
Repeat the entire message.
OR

MESSAGE B: Use if an off-site release is in progress or gro]ected /

* "This is (name of caller) from Maine Yankee Atomic Power
Station.

+ We have an Alert.
* A minor release of radicactivity is in progress or expected.

* The wind is blowing from (provide current wind speed and
direction).

No protective actions are required.
+ I expect a confirmation call."
Repeat the Entire Message.
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Appendix A
INITIAL/TIME
4. Confirm the message for the State Police, when they call
back. They will ask to speak to the individual who made
the notification. /
5. Request the Shift Engineer to report to the
Control Room and instruct him to:
a. Notify the NRC, within one (1) hour after declaring
the emergency, on the Emergency Notification System
(Red Phone). Maintain an open ~ommunications
channel on this line. This channel will be closed
only when allowed to do so by the NRC. /
NOTE: This channel need not be mained continuously
in the initial stages.
D. Notify Maine Yankee Nuclear Support Division. /
C. Notify Yankee Nuclear Support Oivision. /
d. Review the classification and determine required
assistance. ' /
€. Advise the Plant Shift Superintendent on response
measures. /
6. Contact the Emergency Coordinator, inform him of current
plant status and request him to initiate his appendix of this
procedure (Appendix C). /
SUBSEQUENT ACTIONS:
NOTE: Assure that an accurate log, including the time, of all
events, actions, notifications and phone calls is being
maintained.
1. If a release is in progress, estimate the off-site dose using
the ragiation monitors and the computer or the nomograms in
the Control Room. Refer to Procedure 2.50.10, "Evaluation
of Radiological Data." /
2. Be prepared to provide plant status information via the hot-
line to off-site authorities if requested. /
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5.

6.

Notify the CMP Dispatcher, who in turn will notify Maine

Yankee Corporate Management and the Public Affairs and
Information Service.

When the TSC has established contact with the Control Room
request any required assistance in handling communications.

If the event produces abnormal in-plant radiological
conditions, direct the shift Chemistry and Radiological
Controls Technician to evaluate the condition and augment

this capability with the manpower provided by the Emergency
Coorainator when applicable.

Account for all shift pei'somel. Give nanes o personnel
accounted for to the gatehouse.

Request assistance of outside agencies (fire, law
enforcement, or medical rescue personnel) as

needed to deal with the event (refer to Procedure

2.50.17, "Emergency Notification," for telephone numbers):

a. Fire
b. Medical

c. Law enforcement (in conjunction with the Shift
Security Supervisor)

Together with the Shifl Engineer and the Emergency
Coordinator, re-evaluate the emergency classification to
determine if it is necessary to escalate or ge-escalate the
classification.

If conditions warrant escalation to a S_.te Area Emergency or

General Emergency, go to the Appendix A-l of the appropriate
Procegure 2.50.3 or 2.50.4.

INITIAL/TIME
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) Appendix A
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2
; INITIAL/TIVE
! 10. If after dicussion with the Shift Engineer, Technical
‘é} Support Center Coordinator, the Emergency Coordinator,
: and Plant Management, the decision to de-escalate is
4 made, assure the following takes place: /
:? a) Notify plant personnel of de-escalation to Unusual
> Event or non-emergency status.
' b) Notify CMP Dispatcher of de-escalation. /
3 ¢) Review Unusual Event Procedure 2.50.1 to see if all
necessary functions are being maintained. /
; 11. If shift turnover is required, brief incoming Operations
\ personnel on accident proceedings prior to relinquishing
| control. /
1 12. Summarize all actions and resultant conditions in the
1 log when a shift has been completed or when the emergency
" | has been terminated. /
i
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APPENDIX A-l
PLANT SHIFT SUPERINTENDENT
ESCALATION TQ ALERT FROM UNUSUAL EVENT

The plant has been in an Unusual Event condition for some perioa
of time. The Unusual Event Notifications have been made. The

Ex;:rgency Coordinator may be on standby at a phone or he may be on
3 3. g

REQUIRED ACTIONS: INITIAL/TIME

1. Act as the Emergency Coordinator until relieved.

2. Contact the Emergency Coordinator, inform him of current
plant status, and request him to contact plant personnel
using Procedure 2.50.17, "Emergency Notification." /

3. Instruct Control Room personnel to sound a ten-second blast
of the evacuation alarm and make the following announcements
on the FEMCO System. /

a) "Alert, Alert, Alert, we have escalated to an Alert
Emergency .

8) (Describe condition and effected area)

¢) Plant Staff with emergency duties report to your assigned
émeryerncy center and be accounted for by the center
supervisor. All other plant staff and any visitors or
contractors still on site assemble at the Staff Building
and await further' instructions.”

Repeat the announcement. /

- s L1
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INITIAL/TIME

Notify the Maine State Police within 15 minutes using the hot-
line (White Phone) in the Plant Shift Superintendent's Office.

If contact cannot be made by this system, use an alternate
method listed in Emergency Procedure 2.50.17, Appendix A.

Provide either Message A or B indicated below: e

Message A: Use if no off-site release is involved

"This is (name of caller) from Maine Yankee
Atomic Power Station.

we have escalated our emergency level to an Alert.
No release of radicactivity is occurring.
No protective actions are recommended.
I expect a confirmation call.”
Repeat the entire message.
OR

Message B: Use if an off-site release is in progress or pro-jected

"This is (name of caller) from Maine Yankee
Atomic Power Station.

we have escalated our emergency level tg an Alert.

A minor release of radiocactivity is in progress o
expected.

The wind is blowing from
direction and speed).

No protective actions are required.
I expect a confirmation call."
Repeat the entire message.

NOTE : This action must be completed as soon as possible
after the decision to escalate has been made.
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Appendix A-l

INITIAL/TIME
5. Confirm the message for the State Police when they speak to glarr = ame
the individual who made the call. /

R 6. If the Emergency Coordinator is off site, have the shift
Engineer make the notification in Steps 7a, 7b, 7¢c and 7d.

R 7. If the Emergency Coordinator is on site, check with him to
assure that the following notifications of the escalation have
been made: .

a) NRC on the Emergency Notification System (Red Phone).

NOTE: Once the Emergency Coordinator has assumed
responsibility for communication, you may
leave the Red Phone off the hook if its
ringing is distracting. /

b) Maine Civil Emergency Preparedness (Black Hotline Phone). /

¢) Maine Yankee Nuclear Support Division. /

d) Yankee Nuclear Support Division. ' /

NOTE: Steps 4 and 5 must be performed by the same person.
SUBSEQUENT ACTIONS:

NOTE: Assure that an accurate log, including time, of all events,
actions, notifications and phone calls is being maintained.

.. Estimate the off-site dose using the radiation monitors and
the computer or nomograms in the Control Room. Refer to
Procedure 2.50.10, "Evaluation of Radiological Data."

NOTE: If EOF is staffed, this step can be omitted.

2. Be prepared to provide plant status information via the hot-
line to off-site authorities if requested.

NOTE: The Emergency Coordinator should handle these requests
if he is on site.

3. Notify the CMP Dispatcher of the escalation to Alert.
He will in turn notify Maine Yankee Corporate Management and
the Public Affairs and Information Service. /
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INITIAL/TIME
When the TSC has established contact with the Control Room

request any required assistance.

when the Operational Support Center has established contact
with the Control Room request any required assistance
(Operations personnel or Radiological Controls personnel).

If the event produces abnormal in-plant radioclogical
conditions, direct the shift Chemistry and Radiological
Controls Technician to evaluate the condition and augment
this capability with the manpower provided by the Operations
Support Center or by the Emergency Coordinator.

Account for all shift personnel. Give the names of personnel
accounted for to the gatehouse. /

Require assistance of outside agencies (fire, law en-
forcement, or medical services) as needed to deal with
the event (refer to Procedure 2.50.17, "Emergency
Notification").

a. Fire /

D. Medical /

C. Law Enforcement (in conjunction with the
Security Captain) /

Together with the Shift Engineer, the Technical
Support Center Coordinator and the Emergency Coordinator,
re-gvaluate the emergency classification to determine if a

change is necessary. /

If conditions warrant escalation to a higher classification,
go to the appropriate Procecure (2.50.3,"Site Area," or 2.50.4,
"General,") and follow the Appendix A-l.

If after discussion with the Shift Engineer, and

Technical Support Center Coordinator, the Emergency Co-
ordinator, and Plant Management, the decision to de-escalate
is made, assure the foilowing takes place:

a) Notify plant personnel of de-escalation to Unusual
Event or non-emergency status. /

b) Notify C™P Oispatcher of de-escalation. /

Cc) Review Unusual Event Procedure to see if all necessary
functions are being maintained. /

Summarize all actions and resultant conaitions in the
Operations Log when the emergency has been terminated. /




i A L AN o R - 7
S SRRk i A S B AR . Al o

e W et b s e

- S

- o~ i i S

2%

Proc. No. 2.50.2
Rev. No. 8
Page 15 of 42
APPENDIX A-2
PLANT SHIFT SUPERINTENDENT

DE-ESCALATION TO ALERT FROM A HIGHER CLASSIFICATION EMERGENCY

INITIAL CONDITIONS: INITIAL/TIME

1. The plant has been in a Site Area or General Emergency
condition.

2. All the required personnel and off-site agencies are on
site or on the way.

3. The decision to de-escalate to Alert has been made after
consultation with the Plant Manager, Emergency Coordinator,
Shift Engineer, Technical Support Center, and other
Technical Advisors.

REQUIRED ACTIONS:

1. Announce the de-escalation to Alert over the plant FEMCO
System.

2. Notify the State Police of the de-escalation.

3. Check with the EOF to see if all notifications have
been made.

4. Account for any personnel that have been sent out in the
plant to perform emergency actions.

5. Have personnel check dosimeters.

6. If contact is lost with any personnel sent out in the plant
to perform emergency functions, report the name and possible
location to the EOF.

7. Report any off-scale or high range dosimeter reading over
500 mr to the EOF.

8. Maintain communications with all emergency centers.

9. Maintain all necessary functions established during the Site
Area or General Emergency condition.

10. If conditions should warrant re-escalation to a higher
classification emergency, go to the appropriate Procedure
(2.50.3, "Site Area," or 2.50.4, "General") and follow the Appendix A-l.

1
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5 INITIAL/TIME
4

Technical Support Center Coordinator, the Emergency
Coordinator and Plant Manager, the decison to de-escalate
to an Unusual Event or non-emergency is made, assure

the following steps take place:

a) Notify plant personnel of de-escalation toc Unusual

\
|
\
|
10. If after discussion with the Shift Engineer, the
Event or non-emergency status. /

b) Notify CMP Dispatcher of de-escalation. /

¢) If the de-escalation is to Unusual Event, review
the Unusual Event Procedure 2.50.1 to see if all
necessary functions are being maintained. /

SEBNRARTIPY SR B T 15, S A

1l. Summarize all actions and resultant conditions in the &g
Operations Log when the emergency has been terminated. /
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APPENDIX B
ALERT - PLANT MANAGER

This Appendix applies in all cases Initial Declaration, Escalation and
De-escalation.

REQUIRED ACTIONS:

R 1. Assess the situation based on information supplied by the Plant Shift
Superintendent or the Emergency Coordinator.

NOTE: If conditions warrant such action, report to the plant.

NOTE: The Plant Manager is not assigned to any particular center
as he is responsible for overall direction of emergency response.

NOTE: In the ausence of the Plant Manager, the following individuals, in the
order listed, are designated as his alternate.

Assistant Plant Manager (one of three Dept. Heads is permanently
designateq)

Operations Dept. Head

Technical Support Dept. Head

On Outy Plant Shift Superintendent

SUBSEQUENT ACTIONS:

1. Assure continuity of resources (technical, administrative, and material) nn a .
24-hour basis as required.

2. Act as liaison between plant and corporate headquarters for the generation of
public information releases.

3. Notify corporate office when additional resources are required to augment plant
resources.

4. Periodically review emergency classification with the Emergency Coordinator,
Plant Shift Superintendent and the Shift Engineer. ‘

5. Direct the emergency organization until such time that the emergency condition
has been rectified.

NCTE: Notify plant staff, corporate office and other emergency resources if
the emergency condition requires a transition to a recovery phase.

6. Direct plant action during the recovery phase, when applicable,

7. Close out the event by summarizing details and actions with appropriate
of-site authorities.

a. MNuclear Regulatory Commissicn
b. Maine State Police
¢c. Federal Emergency Management Agency
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APPENDIX C-
ALERT - EMERGENCY COORDINATOR
When the initial emergency declaration is an Alert.

REQUIRED ACTIONS:

1. After discussion of the plant conditions with the Plant
Shift Superintendent and/or the Shift Technical Advisor,
notify the Plant Manager.

o

2. Augment plant staff to the extent that the following
functions will be implemented if conditions warrant.

a. Off-site monitoring

b. Emergency Communications

€. Radiological Exposure Control

d. Sample Analysis ;

e. Coordination with Off-site Authorities.

R NOTE: If the event occurs during the backsnift or on a
weekend, the Emergency Coordinator will initiate the
contacting of sufficient staff to activate the EOF and
TSC, Procedure 2.50.17, "Emergency Notification."

JE: When calling designated notification personnel,
instruct them to give top priority to the
notification of off-site monitoring team personnel.

R 3. Report to the EOF (lower level of Staff Building), contact
the Plant Shift Superintendent and obtain a plant status
report and the current meteorological conditions.

4. DOetermine the habitability of the Staff Building Emergency
Centers in accordance with Appendix H.

Check with the Control Room to assure that habitability
has been established.

6. Get updated conditions from the Plant Shift Superintendent
and Shift Engineer and re-evaluate the

emergency classification using Proc. 2.50.0, "Declaration
and Categorization of Emergency Condition," criteria.
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INITIAL/TIME
7. If after consultation with the Plant Shift Superintendent,

the Shift » and the Technical Support

Center Coordinator it is determined that conditions

warrant escalation to a more severe classification, go

to Appendix C-1 of Procedures 2.50.3, "Site Area Emergency,"
or 2.50.4, "General," whichever applies.

OR

é{ggoggitions warrant a de-escalation or termination, go to

Brief incoming personnel as to current plant status
and direct initial staffing of the TSC in accordance with
Procedure 2.50.19.

Assign the following emergency duties to appropriate
qualified emergency personnel as they arrive at the EOF. /

Name of Individual

Coordinator's Assistant -

Communications Assistant -

Radiological Evaluation Assistant - X
Manpower and Planning Assistant - (if required)

NOTE: These personnel will report directly to the
Emergency Coordinator.

Check with the Operational Support Center (0SC) to
see if they are staffed and if they need any additional
personnel.

Contact the gatehouse to see if any personnel are
unaccounted for.

12. Check with the TSC and OSC to see if the missing person
is in the Staff Building.

13. Check with the Control Room to see if they have any
information on the missing person.

l4. 1Initiate a search and rescue effort from the 0SC if
personnel cannot be located.
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Appendix C

Contact the Off-site Dosimetry Assistants and assign them
to Local Emergency Operating Centers. Use Procedure
2.50.17, "Emergency Notification," for the names and
phone numbers of qualified personnel. /

INITIAL/TIME

If there are injured personnel, provide first aid

treatment and prepare the patient(s) for transfer to

the Bath Hospital by the local ambulance service,

882-7878 or, if unavailable, use the Company or private

station wagon. (See Emergency Procedure 2.50.8.) /

NOTE: Contact Or. Keating or his alternate (443-4471).
NOTE: Provige the Bath Hospital (443-5524) with the

following infurmation before a patient arrives
at the hospital.

1. Number of accident victims (and whether they are
radicactively contaminatedq).

2. Nature of medical problem of each.

3. Magnitude of radiation aspect, if applicable.

4. Anticipated time of arrival at the hospital.

5. Who will accompany patients.
Transfer the patient(s) to the ambulance cr station wagon.
If the patient is contaminated, assign a Rad Controls
representative to accompany them to the hospital to maintain
radiological controls.
Coordinate site access and control measures with plant

security, Procedure 2.50.9, "Security Force Radiation
Emergency Plan.” /

Coordinate accident information with appropriate off-site
authorities. /
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1 INTIALS/ TIvE
3 19. Review the following forms for accuracy and completeness
1 oefore approving them for transmission to the State EOC via
b the hotline:
'? a. Form 1 Plant Status
v b. Form 2 Release Data
3 c. Form 3 Meteorology
d. Form 4 Projected Doses
e. Fomm X "Qff-site Survey Report"
f. Form Y Primary Vent Stack Data
g. Protective Action Procedure 2.50.16, Form 1
20. When contacted by Yankee Enginecring Support Center Staff,
provide a Plant Status Report and request any assistance. /
2i. Check with the Manpower and Planning Assistant for an
evaluation of manpower requirements. /
. 22. Periodically reassess the habitability of the Staff Building. /
: R 23, Notify American Nuclear Insurers (see Procedure 2.50.17). /
| 24. Ensure that the EOF remains active and manned for the
. duration of the event. «
\ 25. Assure that the status board is being maintained. /
: 26. Read the information on the status board aloud to the
5 staff members in {he EOF. T™is should be done at ap-
; proximately one-hour irtervals. /
27. Notify the EOF staff, as soon as possible, of all emergency
¥ escalations, protective action recommendations and state
protective measure decisions. /
28. Periodically confer with the Plant r or his alternate,
the Plant Shift Superintendent, the Shift Engineer
and the Tech. Support Center Coordinator concerning the
emergency classification. /
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INTIALS/ TIVE

29. When the Alert Condition has been brought under control and
plant conditions have stabilized to the satisfaction of
those personnel stated in Step 28, then: /

a. Instruct the Plant Shift Superintendent to announce over
the FEMCO system that the Alert has been de-escalated

to Unusual Event, or the non-emergency status. /
D. Notify the Maine State Police over the hotline (White

Phone) . /
€. Notify the NRC via Red Phone of the de-esculation to

Unusual Event or non-emergency status. /
d. Notify the State CEP via the hotline of the

de-escalation to Unusual Event or non-emergency status. /
e. Notify Yankee Engineering Support Center of the de-

oscllqtion to Unusual Event or non-emergency status. /
f. Notify Maine vankee Nuclear Service Division af the

de-escalation to Unusual Event or non-emergency status. /
g. Notify American Nuclear Insurers of the de-escalation

to Unusual Event or non-emergency status. /

h. If de-escalation is to Unusual Event, review Procedure
2.50.1 to see if all necessary functions are being
maintained. /

i. Review the on-site personnel requirements with the
Manpower Coordinator to assess who should remain on
site and who can be relieved. /

J+ Evaluate current exposure totals as an aid in
determing personnel needing relief. Refer to Procedure
2.50.14, "Emergency Radiation Exposure Control," for
guidance. /

k. Coordinate the restoration of emergency equipment to
its original state. /

L. Coordinate the planning of recovery actions or post-
accigent meetings with Plant Management, Support
Center Coordinators, and other personnel as required. /
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APPENDIX C-1
ALERT - EMERGENCY COORDINATOR
When escalating to an Alert from an Unusual Event.

The plant has been in an Unusual Event condition for some

period of time. The Unusual Event Notifications have been made.
TMEnrwncyCoordimtoruyboonstMyataphomorhc y he
on site in his role of Emergency Coordinator.

REQUIRED ACTIONS: INITIAL/T

If off site or on site:

1. After discussion of the plant conditions with the Plant
Shift Superintendent and/or the Shift Engineer, notify

the Plant Manager. /
2. Augment plant staff to the extent that the following
functions will be implemented if conditions warrant. /

a. Off-site monitoring

b. Emergency Communications

€. Radiological Exposure Control

d. Sample ysis

e. Coordination with Off-site Authorities.

NOTE: If the event occurs during the backshift or on
a weekend, the Outy Call Officer/Emergency
Coordinator, (if he is on site or off site) will
initiate the contacting of sufficient staff to
activate the EOF, OSC and TSC, Procedure 2.50.17,
"Emergency Notification." /

3. If not already on site, report to the EOF, contact the Plant
Shift Superintendent and obtain a plant status report on
on the current meteorological conaitions. /

4. Get upcated conditions from the Plant Shift Superintendent
and Shift Technical Advisor and re-evaluate the emergency
classification using Proc. 2.50.0, "Declaration
and Categorization of Emergency Condition," criteria. /

5. If on site, make sure of the following notifications:

4. Check with the Control Room Lf you have not heard the
escalation anncuncement over the FEMCO. /
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D. Notify the NRC of the escalation to Alert using the INITIALS/TIME
Emergency Notification System (Red Phone). Maintain
an open communication channel on this line. This

ch-uluulboclosdonlymnauomtodoso
by the NRC.

¢. Instruct the PSS to notify the Malne State Police by
using the hotline.

If on site, notify Maine Yankee Nuclear Service Division.
If on site, notify Yankee Nuclear Service Division.
Notify CEP of the escalation using the CEP hotline in the EOF.

If after consultation with the Plant Shift Superintendent,
the Shift Engineer, ana the Technical Support Center
Coordinator, it is decided that conditions warrant
escalation to a more severe classification, go to Appendix
C-l of Procedure 2.50.3, "Site Area Emergency," or 2.50.4,
"General Emergency," whichever applies.

R

If conditions warrant a de-escalation or termination, go
to Step 26.

Brief incuning personnel as to current plant status and
direct initial staffing of the TSC in accordance with
Procedure 2.50.19.

Check with the Operational Support Center (0SC) to

see if they are staffed and if they need any additional
personnel .

Assign the following emergency auties to appropriate
Qualified emergency personnel as they arrive at the EOF,

Coordinator's Assistant -

Communications Assistant -

Radiological Evaluation Assistant -

Manpower and Planning Assistant - (if required)

NOTE: These personnel will report directly to the
Emergency Coordinator.
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N /T
13. Coordinate personnel accountability with plant security. If
missing personnel are identified, dispatch rescue personnel. /

R 14. Contact the Off-site Dosimetry Assistants and assign them to
Local Emergency Operating Centers. Use Procedure 2.50.17,
"Emergency Notification," for the names and phone numbers
of qualified personnel. /

15. If there are injured personnel, provide first aid
treatment and prepare the patient(s) for transfer to the
Bath Hospital by the local ambulance service, 882-7878
or, if unavailable, use the Company or private station
wagon. (See Emergency Procedure 2.50.8.) /

NOTE: Contact Or. Keating or his alternate (443-4471).

NOTE: Provide the Bath Hospital (443-5524) with the
following information before a patient arrives
at the hospital.

!

1. Number of accident victims (and whether they are
rediocactively contaminated).

2. Nature of medical problem of each.
3. ™agnitude of radiation aspect, if applicable.
4. Anticipated time of arrival at the hospital.
5. Who will accompany patients.

Transfer the patient(s) to the ambulance or station

If the patient is contaminated, assign a Radiological trols

representative to accompany them to the hospital to maintain
radiological controls.

RS SIS, SR SRS STRS SRR T IR P

l6. If requested, dispatch qualified emergency personnel to
emergency centers to verify center habitability in ac-
cordance with Appendix M. /

17. Coordinate site access and control measures with plant
security, Procedure 2.50.9, "Security Force Radlation
Emergency Plan." /

LS SIS S TS S S

18. Coordinate accident information with appropriate off.site
authorities. /
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EITE&ZTE
Review the following forms for accuracy and completeness
before approving them for transmission to the State EOC via
the hotline: /
a. Form 1 Plant Status
b. Form 2 Release Data
C. Form 3 Metsoro
d. Form 4 Projected s
e. Form X "Off-site Survey 2t
f. Form Y Primary Vent Stack Data
§. Protective Action Procedure 2.50.16, Form 1
When contacted by Yankee Engineering Support Center Staff,
provide a Plant Status Report and request any assistance. /
Check with the Manpower and Planning Assistant for an
evaluation of manpower requirements. /
Periodically reassess the habitability of the Staff Building. /
Notify American Nuclear Insurers (see Procedure 2.50.17). /
Ensure that the EOF remains active and manned for the
guration of the event. /

Assure that the status " «wrd is being maintained.

Read the information on the status board aloud to the
staff members in the EOF., This should be done a. ap-
proximately one-hour intervals. :

Notify the EOF staff as soon as possible of all emergency

escalations, protective action recommendations and state
protective measure decisions.

Periodically confer with the Plant r or his alternate,
the Plant Shift Superintendent, the Shift Technical Advisor
and the Tech. Support Center Coordinator concerning the
emergency classification.

when the Alert Condition has been brought under control and
plant conditions have stabilir#d to the satisfaction of
those personnel stated (n Step 29, then:

a. Instruct the Plant Shift Superintendent to announce over
the FEMCO system Unusual Event or a non-emergency status,

.
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Instruct the PSS to contact the State Police over the
hatline (White Phone) and announce the de-escalation.

Notify the NRC via the Red Phone of the de-escalation
to Unusual Event or non-emergency status.

Notify the State CEP via the hot line of the de-
scalation to Unusual Event or non-emergency status.

Notify Yankee Emergency Support Center of the de-
escalation to Unusual Event or non-emergency status.

Notify the American Nuclear Insurers of the de-
escalation to Unusual Event or non-emergency.

If the de-escalation i{s to an Unusual Event, review

Procedure 2.50.1 to see if all necessary functions are

being maintained.

Review the on-site personnel requirements with the
Manpower Coordinator to assess who should remein on
site and who can be released.

Evaluate the current exposure totals as an aice in
det personnel needing relief. Refer to
Procedure 2.50.l4 "Emergency Radiation Exposure
Control" for guicance.

Coordinate the restoration of emergency equipment
to its original state.

Coorainate the planning of recovery actions or post-
accident meetings with Plant Manager, Support Center
Coordinators, ang other personnel as required,

INITIAL/TIVE

/
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APPENDIX C-2
EMERGENCY COORDINATOR

A
:
i
;
!

De-escalation to Alert from a higher classification emergency.

PRE_COMITIONS:

ks 'nupmmmmaszum-ormmum
conaition. .

2. ALl the required plant personnel and off-site agency
personnel are on site or on the way.

3. The decision to de-escalate to Alert has been made after
consultation with Plant Management, the Shift Engineer,
the Technical Supnort Center Coordinator, and other
Technical Aavisors.

REQUIRED ACTIONS: INITIAL/TIME
L. Notify the NRC, on site and over the Red Phone, of the de-

escalation to Alert. /
2. Notify the State authorities, on site and over the hotline

in the EOF, of the de-escalation to Alert. : /
3. Instruct the PSS to notify the Maine State Police via

the hotline (white Phone) of the de-escalation to Alert. /
4. Notify the Yankee Nuclear Services Division of the

de-escalation to Alert. /
5. Notify the Maine Yankee Nuclear Service Division of the

de-escalation to Alert. /

R 6. Notify the American Nuclear Insurers (see Procecure 2.50.17).

7. Notify off-site monitoring teams of the de-escalation. /
8. Review Appendix C-l of this procedure to assure that all

necassary functions are being maintained. /

9. Oetermine Lf the Recovery Manager has been appointed and
if he is on site, /

. R " 7
e AR F s i . .



Proc. m_g_su
m. m.

Page 29 of 42
Appendix C-2

10. Consult with the Recovery Manager, if he is on site, on
the necessary recovery actions,

1l. If further de-escalation is warranted, refer to Steps 25 and
26, Appendix C-l.

12. If after consultation with the Plant Shift Superintendent
the Shift r, and the Technical Support Center
Coorainator it i{s declared that conditions warrant re-
escalation to a more severe classification, go to Appendix
C-l of Procedure 2.50.3, "Site Area Emergency," or 2.50.4,
"General Emergency," whichever applies.
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APPENOIX O
ALERT - RADIOLOGICAL EVALUATION ASSISTANT

This Appendix applies when the initial classificat. i is an
!m:tmw-m-ommuw\gtomnut from ' n Unusual
v .

When we are de-escalating to an Alert from a higher level
emergency, the following actions will have been initiated.

Review them to assure that all necessary functions are be
mairtainea. -

REQUIRED ACTIONS: INITIAL TV

NOTE: Assure that the Staff Sullding habitability assessment
is being performed. (See Steps 4a, b and c.)

1. Assign a Mt:rl:&w Controls Supervisor to direct the
Radiological tion (RP) activities being run from the
Operations Support Center. /

2. Assign a Radiological Controls Specialist or other qualified
person to direct the implementation of Procedure 2.50.10,
:vm”t{g’n of Radiological Data." His functions are outlined ’

name

3. Au.tr a Radlological Controls Specialist or other
Quallified person to direct off-site sample collections.
His functions are outlined in Step 18.

_/—
“hame

4. Assign a Radiological Controls Specilalist or other qualifled

person to direct the on-site radiological monitoring. Mis
functions are outlined (n Step 19.

T hane

5. If conditions warrant such action, determine the effected
area downwind, and confer with the tnrgncy ctordlmtor
48 to which sample locations the off-site monitoring teams
should be dispatched.



i el Briiecth. AP s daril L :A.

6.

7.

10.

1l.

2.

1’.

14,

i3,

16,

w. No. 2.50.2
. m. !
Page 31 of 42
Appendix 0

NIT T
Direct the Sample Coordinator to dispatch his teams to the
appropriate sample locations. /

Obtain the latest weather forecast to prepare for any

_predicted changes in meteorological information. Use the

weather alert radio or contact the State for the latest
forecast. /

When a Form 1, "Plant Status," is received, complete Part II
and have coples distributed and the original forwarded to

the Emergency Coc:dinator. /
Review Form 2, "Release Data," when received. /
Review Form 3, "Meteorology," when received. /

Review and approve Form 4, "Projected Doses." Have coples
distributec and the original forwarced to the Emergency
Coorginator.

Utilizing the information provided by the Radioclogical Data

Evaluator, the information on the projected length of time of

the releases, the meteoro cal informetion, and the in-

formation coming In from off site, evaluate the projected

dose comnmitment to the effected areas. /

Use ~.J.equre 2.50.16, "Protective Action Recommendation,"
to cdetermine the protective actions to be recommended to

the State. /
Fill out Form 1 in Procedure 2.50.16 and forward to the

Emergency Coordinator. /
Oiscuss all cose projections, and advise the Emergency

Cooriinator of any required protective actlons, /

When de-escalating from an Alert to an unusual event:

a) Review off.site monitor tean locatlons. Consider
the downward location of plume after the release
a8 stopped. —— ——

D) Review tne necessity of continuing all functions, /

¢) Review personnel requirements,
d) Review personnel dose accumulation. /
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e)

f)
9

h)

Ragiological Oata Evaluator

a)
b)

e)

d)
e)
f)

9)

n)

L)

J)

")
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Review environmental data and consider necessity for
aoditional sample collection.

Review radioclogical status of all centers.

Review on-site radiological cata with employees on
recovery actions.

Assure that any equipment, records, or logs that are
returned to the EOF are bDeing properly accounted for
and stored.

T
Set up designated area of the EOF Command Room,

Set up the computer.

Remove the maps and from the storage and place
in their designatec lmmmmwm.

Check out the operability of the computer terminal.
Check out the operabllity of the metsorological data CRT,

Request help from the Computer Section L{f systems are
not working.

Request that the Pr vent Stack samples (charcoal
and particulate filters) be removed for evaluation.
Make sure that the new filters are placed on line,

Assign acaitional qualified help to ald in the checking
of results ana the relogging of information.

Perform gose calculations using the computer ang
nomograms (Procecure 2.50.10).

Complete Form 4, "Projected Doses,” and forward to the
Radiological Evaluation Assistant. (A computer printout
May be attached to the form.)

Calculate PVS releases (based on chemistry analysis)
and project whole and thyrola dose rates

dowrwind. Transmit this information to the Raclological
Evaluation Assistant using Form v,

INITIAL/TIME

S S—
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a)
b)

c)

d)

e)

f)

9

h)

L)
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Appendix D

name

Select qualified personnel for off-site monitoring teams.
Form three two-man off-site monitoring teams.

Red Team

name
Blue Team

Name
Green Team

T name
NOTE: Assure that each team knows its team color.

Provice assistance for teams when they check out thelr
equipment .

Dispatch off-site monitoring teams rapidly as possible to

survey locations as directed by the Radiological Evaluation

Assistant.

NOTE: One team should be immdiately dispatched to
the nearest point In the downwind direction to
confim off-gite dose projections.

Review and evaluate the reports from the off-
site monitoring teams. Calculate the offsite dose rates
based on fleld measurements, complete Form X and transmit
these cata to the Radiological Evaluation Assistant,

Evaluate the erposure be accumulated by the members of
the off-site teams and advise them of proper protective
measures to reduce exposure and personal or equipment
contamination,

Keep off.site teams aware of plant conditions, plume
location and exposure considerations.

Assign priorities for analysis of samples (see
Procecure 2.50.10, "Evaluation of Reciological Data®),

Assure that all amalytical results are given to the
Radiological Evaluation Assistant,

B L N L I I R R e w e . -

/TIME

S J—
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J) Coordinate the set up and operation of the YNSD
Environmental

Lab. Inform the Radiological Evaluation ‘
Assistant if the radiation levels are too high for
operation at the EOF.

On-site Data Evaluator

a)

o)

e)

a)

e)

f)

9

h)

9]

——

Assure that plant and Staff Building habitability
assessments are being made and evaluated.

Oirect the set-up ana functioning of the radiological
access and control measures at the Staff Suilding
Emergency Centers.

Evaluate personnel contamination problems.

Coordinate the set-up and operation of the Yankee
Nuclear Service Division TLD Lab. Inform the
Radiological Evaluation Assistant Lf the radiation
levels are too high for operation at the EOF,

Oirect personnel and equipment decontamination efforts
of the EOF,

mmtmmlﬁaammommuwwm
4t the EOF and the information is transferred to
the Ragiological Controls Supervisor at the 0SC.

Gather, record, and report on-site dose measurements to
the Raalological Evaluation Assistant. Assure that
pertinent (nformation is added to the EOF Status Board.

Review and evaluate (n-plant personnel exposures with
the Radiological Evaluation Assistant, Assure that
AXpOsUre recoras are being upoated.

Assist the Raalological Evaluation Assistant to:

Review personnel needs with the Manpower and Planning
Assistant.

Assure that the YNSD Envirormental and TLD Lab
functions are being properly coordinated and utillzed,
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INITIAL/TIME
If it is reported that radiation levels are too high

for operation of one or both of the mobile labs, notify

the CMP Newcastle Oistrict Office that the labs will

be Tmo there. See Procedure 2.50.17, "Eme

Not rg.:m.- for the phone nuber and notification

mm - /

Arrange for the collection of the off-site air samp les
and TLDs by the Environmental Personnel at the

Balley House. Refer to Procedure 2.50.17, "Eme

of Notificatlion," for phone numbers of personnel for

weekend and backshift notification. /
Provide constant updates of all radiological conditions

to the Emergency Coordinator. /
Assure that all samples are being prioritized for

analysls and evaluation. /

Assure that all sample results are being properly
recorded and that completed samples are being
properly stored.

Assure that all rad waste s being properly stored. /

ol | . (L T R I e Tl * LBt kG By " & S " by
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T - TIONS ASSISTANT

This Agpenaix applies when the initial emergency classification
is an Alert and when we are escalating to ar Alert from an
Urusual Event,

when de-escalating to Alert from a h level emergency the
following actions will have been initiated. Review them to
assure that all necessary functions are being maintained.

e Communications Assistant's function is to assure that all

the equipment and personnel necessary to carry out the required
communication functions are in place ang that all transfer of
information ang status board cata are veing maintalned in a timely
manrer.

1.0 When the TSC, EOF and OSC are being activated assure the
following actions are completed.

NOTE: ALl squipment and materials are located in the
Emergency Plan Cabinet In the EOF. Extension
phores and wall jacks are numbered. Make sure
the phone and [ick extension numbers are the same.

L.l Set up EOF extension phones.

Emergency Coordinator Ext.
Asst. Emergency Coordinator Ext,
Radiological Evaluation Asst. Ext.
Radlological Evaluation Canter Ext,

L2 Assure that the installed nhones are (n place ang working,

Central Offlce Line (outsice line) Emerg. Coord.
Cantral Office Line (outsice line) Rad Eval Cent
State CEP wotline

NRC Rea Phone
i) Set up TSC extension prones.
TSC Coorginator Ext,
Sware Ext,
Soare Ext,

L. Assure that the Lnstalled phones are in place ang workling.
Cantral Office Lire (outside phone) 882-7428

R N T I I T TV SN mp——— o g
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Appendix E
INITIAL/ TIME
1.5 Set up the OSC extension phones.
0SC Coordinator Ext. /
0SC Rad Controls Ext. w— e

1.6 Assure that the Recovery Manager's phones are in place.

Recovery Manager Ext /
Central Office Line (outside lire) /
State Governors Hotline (Yellow Phone) /
2.0 Assure that a radio operator ls assignec to the £-plan racdic. /

2.1 Te racio operator's dutles are:

a. Maintain radio contact with off-site teams.
0. Maintain racio log.

3.0 Assure that a Recovery Manager's Information Assistant ras heen
assignea. /

3.1 The Reccvery Manager's Information Assistant's dutles are:

a. Obtain information requested by Recovery Manager.

0. Transmit information as airected by Recovery Manager.
C. Take and record phone messages for Recovery Manager.
d. Assist Recovery Manager as directed.

4.0 Assure that a Communications Aide (s assigred to:

L. ™e EOF /
2. ™e TSC = |

4.1  T™e Commnications Alde's dutles are:

a. Hanale all incoming and outgoing communications.
B. Log all messages ana actlons.

5.0 Assure that a Communications Alde for the State CEP hotlire
is assigned. /

5.1  T™e motline Communications Alde's dutles are:

a. Transmit all approved communicatlons to the State CEP,

b. Receive and pass on all requests from the State CEP,

€. Maintain all Information Forms used to pass on
irformation to State CEP,

d. w all requests for (nformation received from the State

. L] 'h‘v"y-'*-' 9““ 4 “‘““M, "-‘. Q“' '}~g‘W»"d ""m"!i“"“‘I""" Fou 0
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6.0 Assure that log hooks, forms, pad, pencils, etc. are
available at each Center. /

INITIAL/ TIME

7.0 Assure that status boards are being updated in a timely manner. /

8.0 Assign any available unassigned personnel to assist in copy
and distributing message and data forms. " /

9.0 Assure that message forms for the transmission of information
to the State CEP are available at the locations listed below
and periodically verify they are properly filled out, including
date and time:
9.1 Form 1, "Plant Status," located at TSC Table.
9.2 Form 2, "Release Data," located at TSC Table.
9.3 Form 3, “Meteorology," located at the Rad. Data Evalautor Table.

9.4 Form 4, "Projected Doses," located at the Rad. Data Evaluator
Table.

9.5 ;:::1 X, "Off.site Survey Report," lucated at the Radio Operator's
on.

9.6 Form Y, "Primary Vent Stack lodine Analysis," located at the

9.7 Route as indicated on each form.
10.0 Check the alternate switchboard station (located at

secretary's station i{n TSC) to see (f it will De
avallable (f needed. /

11.0 If plant communication systems are inadequate to handle the
flow of Incoming and outgoing calls, notify the Emergency
Coordinator and recommend alternate measures.

12.0 when ge-escalating from a Site Area Emergency to an Alert,
malntain all communication functions.

13.0 when ge-escalating from a Site Arca Emergency to an Unusual
Event or non-emergency status, maintain radic communication
until the Emergency Coordinator orders termination of radio
contacts,

£ _CONDITIONS

Collect all message forms, arrange them In sequential order and
provide this documentation to the Emergency Coordinator,

.
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This Appendix applies when the initial emergency classification is an Alert and

APPENDIX F
ALERT - MANPOWER AND PLANNING ASSISTANT

when we are escalating to an Alert from an Unusual Event.

When we de-escalating to an Alert from a site area or General Emergency, the
following actions will have been initiated.

necessary functions are being maintained.

2.

3.

Set up the Manpower Station at the Plant Engineering
Secretary's Station.

Pick up the following material from the Emergency Plan Cabinet
in the EOF:

a. Assignment tags

b. Emergency Plan Rosters

c. Eu:rncy Organization Chart
d. Labelea bumper hats

If possible, check in personnel and distribute name tag and hats

as personnel arrive at the EOF.

If personnel are already in the centers, assign a manpower
assistant to ?o to the centers and .neck off personnel
present and distribute tags and hats.

Remina personnel to pick up their dosimetry.

Check with each center to see if they need any personnel.
Call in any personnel requested.

Maintain the Emergency Organization Chart in an up-to-date
manner .

Review manpower requests and establish shift rellef schedules
after reviewing the Emergency Assigrment Roster with the
Emergency Coordinator or his assistant,

Review the actions to assure that all

e R, - Y-
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APPENDIX G

ALERT - COORDINATOR'S ASSISTANT

This Appendix applies when the initial emergency classification is an Alert and
when we are escalating to an Alert from an Unusual Event.

when de-escalating to Alert from a higher level emergency the following will have
oeen initiated. Review them to assure that all necessary functions are being
maintained.

INITIAL/TIME
l. Function as an aide to the Emergency Coordinator. o /
2. Assist the Emergency Coordinator in directing the activities
of the incoming support personnel. /
3. rovide periodic briefings to emergency personnel at the EOF. /
4. Direct personnel accountability at the EOF. /

Document recommendations made to off-site authorities. 4
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APPENDIX H
RADIOLOGICAL HABITABILITY ASSESSMENT

This Appendix applies when the initial emergency classification is an Alert and
wien e are escalating to an Alert from an Unusual Event.

When de-escalating to Alert from a higher level emergency radiological habitability
checks will have been completed. Additionally habitability checks should be made
at the request of the Emergency Coordinator, the Radiological Evaluation Assistant,
or the Center Coordinatcrs.

INITIAL/TIME
1. Obtain a copy of Proc. 2.50.14, "Emergency Radiation
Exposure Control.” /

2. Obtain a RM-14, a survey meter, and a low-volume charcoal
air sampler. Perform the necessary functional checks
on the instrumentation. /

3. Monitor conditions in the area(s) assigned: - /

Technical Support Center

Operational Suppert Center

Emergency Operations Facility

Tunnel Access

Other areas as requested by the Plant Shift Superintendent
or the Radiological Control Supervisor or his alternate.

NOTE: Check pocket dosimeter readings of personnel in each
center periodically.

4. Place a high-range pocket dosimeter in a representative
location or locations at each center along with the next
page of this appendix. /

5. Using Table II in Procedure 2.50.l4, assess personnel actions
with respect to radiological conditions encountered. /

6. Report findirgs and recommendations on area habitability
form and submit to the appropriate center coordinator. d

NOTE: Additional information, such as area surveys, should
be recorded on the reverse side of the habitability
survey form MY-HP-119-81.

NOTE: Set up air samples in areas where they will not
interfere with the conversations or movements of
emergency personnel working in the centers.

Since the TSC, OSC and EOF share the same filtered
ventilation system, a single air sampler set up as
close as possible to the ventilation discharge
should suffice unless high airborne activity is
detected.
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EMERGENCY CONDITIONS RADIOLOGICAL ASSESSMENT FORM

Date

Location of Sampling

DATA

Time

Maximum Dose Rate (W.B.)

—y— —y— —
—y— 4 —

Air Sample Results: Part.

(1): Char.

Max. Contamination

—— e —— — — — — — — — —
e merllense eaflems ol gl cullestn e
e e e IS PRSI E—
—_— g — —g— —y— —f— —
_——-—_T‘—.q—__—-‘

s B

Technician

(1) From Appendix, C Procedure 2.50.10, "Evaluation of Radiological Data," to

evaluate thyroid dose rate. If iodine is present in the air sample, confer

with the Radiological Evaluation Assistant to determine the need for KI.

Recommended Action: (From sampling information and specifications in Table 1,
Proc. 2.50.14, "Emergency Radiation Exposure Control®)

1. Continued center occupation until next survey.

2. Plan and prepare for center evacuation
Comments:

NOTE: Additional information, such as area surveys, should be recorded on
the back of this form.

MY-HP-119-81, Rev. 1
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2.50.3 SITE AREA EMERGENCY

1.0 DISCUSSION

A Site Area Emergency is defined as an event which involves likely or actual
major failures of crtical plant safety functions needed for the protection of
the public. The events included in the Site Area Emergency Category represent
a potential for off-site releases which could impact to the extent that
off-site protective actions may be necessary. Assessment of radiological
parameters will determine the type of protective measures necessary.

Plant resources are anticipated to be sufficient to cope with a Site Area
Emergency. Outside resources, however, are mobilized; and selected members are
dispatched to the site. All emergency centers are activated following the
declaration of a Site Area Emergency. All perscnnel without emergency
assignments are evacuated from the plant.

The decision to make an immediate initial declaration rests with the Emergency
Coorainator. Prompt notification is made to the off-site authorities and
follow-up information is made available to keep these authorities cognizant of
plant congiticns. Public information concerning the event will be provided via
appropriate mechanisms. The public will be alerted by the Public Emergency
Alert System under this emergency. Activation of the Public Emergency Alert
System will be”a state decision.

The following appendices are attached and are to be used as check-off sheets by
ingividuals responsible for implementation of this procedure at the various
igentified center locations:

Appendix A°  Plant Shift Superintendent (Initial declaration) Pg. 6
Appendix A-1 Plant Shift Supt. (Escalation to Site Area) Pg. 11
Appendix A-2 Plant Shift Supt. (De-escalation to Site Area) Pg. 16
Appendix 8 Plant Management Pg. 18
Appendix C Emergency Coordinator (Initial declaration) Pg. 20
Appendix C-1 Emergency Coordinator (Escalation to Site Area) Pg. 27
Appendix C-2 Emergency Coordinator (De-escalation to Site Area) Pg. 33
Appendix D Radiological Evaluation Assistant Pg. 34
Appenduix £ Communicatons Assistant Pg. 40
Appendix F Manpower and Planning Assistant Pg. 44
Appendix G Coordinator's Assistant Pg. 45
Appendix H Radiological Habitability Assessment Pg. 46
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FINAL CONDITIONS

1. When the Site Area Emergency condition has been brought under control and
plant conditions have stanilized to the satisfaction of the Plant Manager,
the Plant Shift Superintendent and the Emergency Coordinator, and such
stablization does not require de-escalation to a lower emergency
classification, then the Emergency Coordinator may, in accordance with
Procedure 2.50.0, "Declaration and Categorization of Emergency Condition,"
declare the emergency condition terminated.

2. Under the conditions stated in step 1, the Emergency Coordinator will
instruct the Plant Shift Superintendent to announce on the FEMCO system that
the Site Area Emergency is ended.

3. The Emergency Coordinator will close out the event by issuing verbal
summaries to off-site authorities and agencies.

oR
It may be necessary to escalate or de-escalate the emergency classification as
deemed necessary by the Emergency Coordinator.

NOTE: The Emergency Coordinator should ensure that the NRC, MBCEP, CMP, and
YAEC have been notified in step 3 above.

4. Public information statements will be prepared and released by Maine Yankee
corporate office personnel at Central Maine Power Company, Augusta or, if
conditions warrant, at an appropriate center location.

5. If conditions warrant temmination cf the emergency, the plant staff will be
notified that a recovery phase is in effect under the direction of a
Recovery Manager.

-8
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SUMMARY OF PERSONNEL REPORTING AREAS AND ASSIGNMENTS

Weekends or backshifts during operations:

W aSead . o el sadba SELMR LY .

1. On-site Operations personnel report to the Control Room aor as directed by
the Plant Shift Superintendent. All other personnel on site report as for
normal working hours or as directed by the Plant Shift Superintendent.

p geriinel reporting to the site will check in at the Emergency Cperations
acility.

b) Normal working hours:

Operations Initially Report To Assignments

Dept. Head Cont. Room 7 % o
Asst. Dept. Head g 6

Shift P.S.S. Cont. Room

Shift Operators Cont. Room

Spare P.S.S. g.3.C.

Spare Operators 8.5.6.

Maintenance

" Dept. Head
Section Head
All Others

Raniolggical Controls

Section Head

Rad. Control Supv.
Foreman
Specialists
Technicians
Testers, Trainees
Aiges

Chemisty

Section Head
Supervisars
Technicians

:
1
1
]

3 Se 0 ik

I1&C

Section Head
Foreman
Technicians & Testers

rs + ' PRt AL i 4 ) .00
e Al et Vi s s s 0 et S T NIt S P




~TY

il

o

P

. y %
i AL L B Bt i 5 s B SRR it i st s

PO £ - 7y W . S

s

S oot e o ke Mottt o il S B S OGS

Plant Eng.

Lead Eng.
Eng. and Aides

QA
All Persornel
Nuclear Safety

All Personnel

Reactor Eng.

Section Head
Engs.

ter Grou
Section Head

Sr. Analyst
Analysts

Training
All Personnel

Plant Services

All Persocnnel
Stores

All Persocnnel

Administrative

All Personnel

Initially Report To

TcSoCo
E.O.F.

E.O.F.

T.S.c.

E.o.F.

a.S.C.

OQS.C‘

E.Q.F.

Assignments

T.S.C. as needed
T.S.C. as needed

E.Q.F. as needed

T.S.C. as needed

Comp. Room as needed
T.S.C. as needed
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APPENDIX A
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SITE AREA EMERGENCY - PLANT SHIFT SUPERINTENDENT

When the initial emergency declaration is a Site Area Emergency

REQUIRED ACTIONS: INITIAL/ TIME

NOTE: Procedure 2.5C.17, "Emergency Notification" contains all the
phone numbers and pager numbers required in this procedure.

1. Act as the Emergency Coordinator until relieved. /

2. Instruct control room personnel to sound a ten-second blast of

the evacuation alarm and make the following announcement on the
FEMCO system:

a. "Site Area Emergency, Site Area Emergency, Site Area
Emergency"

"(Describe condition and affected area)"

.. I
N P S 3 Sah® VS ER AT N W | Wy
L s 2l :

.

5 emergency center and be accounted for by the center super-
visor. All other plant staff, visitors and contractors
assemble at the Staff Building and await further instruction." /

Repeat the announcement. /

|

|

|

C. "Plant staff with emergency duties report to your assigned ‘
\

3. Use Procedure 2.50.16, "Protective Action Recommendations," to }
determine which message, A or 8 (in step 4), to use for notifying |
tne State Police. |

NOTE: Steps 4 and 5 must be performed by the same person.,
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Appendix A

o o i
PO S S

INITIAL/ TIME

R 4. Notify the Maine State Police within 15 minutes of the
declaration using the White Phone in the Plant Shift
Superintendent's Office.

If contact cannot be made by this s stem, use an alternate
method llsted in Emergency &ocenure 2.50.17, Appendix A.

Provide either Message A or 8 indicated below: /

Message A: Use if no off-site release is involved or off-site
ess I_expec

* "This is (name of caller) from Maine Yankee Atomic Power
Station. .

* We have . Site Area Emergency.

+ No releases of radioactivity are involved.

* As a precautionary measure we recommend that the general
public tune in to their local emergency radioc station
for further instructions.

+ I expect a confirmation call.”

Repeat the Entire Message.

4 - > » ¢
PRI SR SRICH-R D RIS TSR . (PR A )

L o T PR

R

Message B: Use if an off-site release expected to result in
ofT-site doses greater_than E&ﬁr Is In progress

Or projec

————

"This is (name of caller) from Maine Yankee Atomic Power
Station.

+ We have a Site Area Emergency.

* A release is in progress or is expected.

* The wind is blowing from (provide current wind speed and
direction).
As a precautionary action we recommend that the general
public seek shelter and tune in their local emergency
radio station for further instruction.
I expect a confirmation call."

Repeat the entire message.

1
i
3;
1
4

NOTE: This action must be completed within 15 minutes of the
declaration of the emergency.

o8 e S, R
SR SN S e S

e
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Appendix A

INITIAL/ TIME

Confirm the message for the State Police, when they call

back. They will ask to speak to the indivicual who made
the notification. /

The Maine State Police (MSP) will call to coordinate the siren

actuator. Wwith both parties maintaining communication, the MSP

will actuate the fixed siren and will indicate when activation

is complete. Wwait 30 seconds and reactivate the fixed siren

system by inserting the key (on the PSS's key ring) in the PEAS

encoder located in CAS (make sure encoder is plugged in), turn

the key to ON and push the ACTIVATE button. If you do not hear

a set of tones after pushing the ACTIVATE button, repeat the above

steps for activation. Contact the gatehouse to have someone verify

siren activation. If not verified, repeat siren activation. /

Request the Shift Engineer to report to the Control
Room and instruct him to:

a. Notify the NRC, within one hour after declaring the
emergency, on the Emergency Notification Sytem (Red
Phone). Maintain an open commmunications channel on
this line. This channel will be closed only when allowed

to do so by the NRC. /
b. Notify Maine Yankee Nuclear Support Division. /
Ce Notify Yankee Nuclear Support Division. /
d. Review the classification and determine requirec

assistance. /

e. Advise the Plant Shift Superintendent on response
measures. /

Contact the Emergency Coordinator, inform him of current plant
status and request him to initiate his appendix of this
procedure (Appendix C). :

OIS LAt et tuey 1 1o P 0 Aot diid £t e AU T EE o A St L S e AT S SIS AN 1 D T YA TR Ve ey o

—



£ ..

-
-~

T g AR YT A PPN (O N

e DR i i

gl %

-

N sk AN S i sl bt i At s it S AL s i o el bt it

NN e o td eib

P

e
PR SR

o -t UL - - s d e i, . v o ey At T — D il T D e T == SR e g

Proc. No. 2.50.3
Rev. No. 35
Page 9 of 48

Appendix A

INITIAL/ TIME

SUBSEQUENT ACTIONS

NOTE: Assure that an accurate log, including the time, of all
events, actions, notifications and phone calls is being
maintained.

1. Update the off-site dose projections as conditions change,
using the radiation monitors and the computer or the
nomograms in the Control Room. Refer to Procedure 2.50.10,
"Evaluation of Radiological Data," and Procedure 2.50.16,
"Protective Action Recommendations”. /

NOTE: This function will be taken over by the EOF when
the appropriate perscnnel are on site.

2. Be prepared to provide plant status information via the hotline
to off-site authorities if requested. /

3. Notify the OMP Dispatcher, who in turn will notify Malne Yankee

Corporate Management and the Public Affairs and Information
Service. /

4. When the TSC establishes contact with the control room request
any required assistance in handling communications. /

5. If the event produces abnormal in-plant radiological conditions,
direct the shift Chemistry and Radiological Controls Techniclan
to evaluate the condition and augment this capability with the
manpower provided by the Emergency Coordinator when applicable. /

6. Account for duty shift personnel. Give names of personnel
accounted for to the Gatehouse. /

7. Request assistance of outside agencies (fire, law enforcement,
or medical rescue personnel) as needed to deal with the event
(refer to Procedure 2.50.17, "Emergency Notification"):

a. Flire /

b. Meaical /

c. Law enforcement (in conjunction with the shift Security
Supervisor). /
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Appendix A

INITIAL/ TIME

Together with the Emergency Coordinator and the Shift

Engineer, re-evaluate the emergency classification

to see if conditions warrant escalation or de-escalation

of the classification. /

If conditions warrant escalation to a General Emergency, go to
Procedure 2.50.4 and follow the Appendix A-l. /

If after discussion with Plant Management, the Shift Engineer,
Technical Support Center Coordinator and the Emergency
Coordinator the decision to de-escalate is made, assure the
following takes place:

a. Notify plant personnel of de-escalation to Alert, Unusual
Event or non-emergency status whichever applies. /

0. Notify the CMP dispatcher of the de-escalation. /

C. Review the applicable procedure to see if all necessary
functions are being maintained. /

If shift turnover is required, brief incoming Operations
personnel on accident proceedings prior to relinguishing
control. /

Summarize all actions and resultant conditions in the Control
Room Log either when a shift has been completed or when the
emergency has been terminated. : /
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APPENDIX A-1

PLANT SHIFT SUPERINTENDENT

ESCALATION TO STTE AREA FAOM AN UNUSUAL EVENT OR ALERT
M

The plant has been in either an Unusual Event or Alert condition
for some period of time. The initial conditions will vary
depending on which level emergency we are escalating from.

NOTE: 1If escalating from an Unusual Event, *he “ollowing
ons apply.

Conditions

a. The Emergency Coordinator may be onsite or he may be on standby
at a phone.

9. None of the Emergency Centers are activated.

C. DOuring normal working hours, plant staff are all on site; only
visitors and contractors have been evacuated.

d. YNSD and ANI have not been notified.

Required Actions ESCALATION FROM
UNOSUAC— ALERT
EVENT

NOTE : Put Initials and Time at each step.

1. If the Emergency Coordinator is not onsite, continue
to act as the Emergency Coordinator until relieved. |

2. Contact the Emergency Coordinator (at home or on site) and
inform him of the plant status and request him to contact

plant personnel using Procecure 2.50.17, "Emergency
Notification." |

3. Instruct Control Room personnel to sound a ten-second
blast of the evacuation alarm and make the following
announcement on the FEMCO system: |

a. "Site Area Emergency, Site Area Emergency, Site Area
Emergency, we have escalated to a Site Area Emergency.”

b. "(Describe condition and effected area)".
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Appendix A-l
ESCALATION FROM
UNOSUAC. ALERT
EVENT

c. "Plant staff with emergency duties report to your
assigned emergency center and be accounted for by
the center coordinator. All other plant staff,
visitors and contractors assemble at the Staff
Building and await further instruction."

Repeat The Announcement |

NOTE:

Steps 4 and 5 must be performed Dy the same person.

4. Notify the Maine State Police within 15 minutes using the
hotline (white Phone) in the Plant Shift Superintendent's

Qffice.

R If contact cannot be made by this system, use an alternate
method listed in Emergency Procedure 2.50.17, Appendix A.

Provide either Message A or B indicated below:

Message A: Use if no off-site release is involved

;Ihiz is (name of caller) from Maine Yankee Atomic Power
.t m.

We have escalated to a Site Area Emergency.

No releases of radicactivity are involved.

Our =mergency operations facility will be making
praotective action recommendations to the State
Em:lrg:cy Operations Center shortly via direct

ho .

I expect a confirmation call."

Repeat the entire message.

OR

Message B: Use if an off-site release is in progress or projected

;Eé: is (name of caller) from Maine Yankee Atomic Power
on.

We have escalated to a Site Area Emergency.

A release is in progress or is expected.

The winag is blowing from (provide current wind speed and
direction).

Our emergency operations facility will be making protective
action recommendations to the State Emergency Operations

Center shortly via direct hotline.
I expect a confirmation call."

Repeat the entire message.
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Appendix A-l
ESCALATION FROM
UNOSUAC . ALERT
EVENT

Confirm the message for the State Police when they call back
and ask to spaak to the individual who made the call in Step 10.

The Maine State Police (MSP) will call to coordinate the siren
actuator. with both parties maintain communication, the MSP
will actuate the fixed sirens and will icate when activation

is complete. wait 30 seconds and reactivate the fixed siren
system by inserting the key (on the PSS's key ring) in the PEAS
encoder located in CAS (make sure encoder is plugged in), turn

the key to ON and push the ACTIVATE button. If you do not hear

a set of tones after pushing the ACTIVATE button, repeat the above
steps for activation. Contact the gatehouse to have someone verify
siren activation. If not verified, repeat siren activation.

If the Emergency Coordinate is not onsite, have the Shift Engineer
make the following notifications of the escalation.

a. NRC on the Emergency Notificatiun System (Red Phone).

Maintain the open communications channel on this lire.

This channel will be closed only when allowed to do so

by the NRC.
b. CEP (Black Hotline Phone). |
¢. Maine Yankee mcleir Support Division. |
d. Yankee Nuclear Support Division. |
If the Emergency Coordinator is on site, check to assure

that he has made or will make the notifications listed
in Step 7. |

Account for duty shift personnel. Give the names to the
Gatehouse. |

.- When escalating to a Site Area Emergency from an Alert check

Lo assure that the following actlons have been completed: I

a) The Eme Coordinator is on site and has assumed the
duties of Emergency Coordinator. |

b) All notification ang off-site phone contacts, except
for the State Police (white Phone) contacts, are being
made from the EOF. |
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Appendix A-l

ESCALATION FROM
UNUSUAC ACERT
EVENT

c) All Emergency Centers are activated. |

d) Plant staff have evacuated to the Staff Building and
are accounted for. I

e) All required agencies and organizations have been made
aware that the plant {s in an Alert condition. |

SUBSEQUENT ACTIONS:

NOTE: Assure that an accurate 1:?. including the time, of all
on

1.

o

events, actions, notifica
maintained.

S and phone calls is being

INITIAL/TIME

Off-site phone communications will be handled from the EOF
when it is staffeq.
Notify the CMP Dispatcher, via microwave, who will in turn
notify M.Y. Corporate Management and Public Affairs and
Information Service. /
Establish contact with the TSC and 0SC if escalating from an
Unusual Event. /
Mmmtain contact with the TSC and OSC if escalating from an

ert. /

NOTE: If the EOF has not yet set up for dose evaluation,
estimate the off-site dose using the radiation monitors
and the computer or the nomograms in the control room.
Refer to Procedure 2.50.10, "Evaluation of Radiological Data."

If escalating from an Alert, personnel accountahility has been
completed. If you should lose contact with any personnel in
the plant, report his name and his possible location to the EOF. /

Assure that all personnel return to the Control Room from
assignments in the plant check their dosimetry. Report any
off-scale or high exposures to the EOF. /
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Appendix A-l

Request assistance of outside agencies (fire, law enforcement,
or medical rescue personnel) as needed to deal with the event
(Refer to Procedure 2.50.17, "Emergency Notification.")

a. Fire

b. Medical

C. Law Enforcement (in conjunction with the shift Security
Supervisor).

Together with Plant Management, the Emergency Coordinator,
the Shift Engineer and the Technical Support Center
Coordinator, re-evaluate the emergency classification to see
if conditions warrant escalation or de-escalation of the
classification.

If conditions warrant escalation to a General Emergency, go to
Procedure 2.50.4 and follow the Appendix A-l.

If conaitions warrant de-escalation, assure the following takes
place:

a. Notify plant personnel of de-escalation to Alert, Unusual
Event or a non-emergency status, whichever applies.

b. Notify the CMP Dispatcher of the de-escalation.

€. Review the applicable procedure to see if all the neces-
sary functions are being maintained.

If shift turnover is required, brief incoming Operations
purmnl 1 on accident proceedings prior to relinquishing
control.

Summarize all actions and resultant conditions in the Operations
Log either when a shift has been completed or when the emergency
has terminated.

INITIAL/TIME

-
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APPENDIX A-2
T _SHIFT SUPER

DE-ESCALATION TO A GENERAL EMERGENCY

INITIAL CONITIONS:

1.
2.

3.

The plant has been in a General Emergency condition.

All the required personnel and off-site agencies are on
site or on the way.

The decision to de-escalate to a Site Area Emergency has
Deen made after consultation with Plant Management, the
Emergency Coordinator, the Shift Engineer, the Technical
Support Center Coordinator and other technical adviso.:

REQUIRED ACTIONS TIAL/TINE

1.

2.
3.

5.

6.

Maintain all actions necessary to bring the emergency under
control. . /

Notify the State Police of the de-escalation.

Check that the announcement of the de-escalation to Site Area
Emergency has been made over the FEMCO system. /

Check with the EOF to see if all required notifications have
been made. /

Account for any personnel that have been sent out in the plant
to perform emergency actions. /

If contact is lost with any personnel sent out in the plant to
perform emergency functions, report the name and possible
location to the EOF. /

Have personnel check dosimeters. /

Report any off-scale or high range dosimeter reading over 500
mr to the EOF.

Maintain communications with all emergency centers.
17 conditions should warrant re-escalation to a General

Emergency, go to Procedure 2.5¢ 4, "General Emergency," and
follow the Appendix A-l.

g~ N AR LR AT o sttt of ant U S0 g ’“*Wﬂ‘t‘ : J...’:,',-:'.vw.l rv.a‘,a—..q‘:‘q-...—,\.,»’;..‘..»A-,v'qup‘“.nmvs‘m:.cno'-..
- ““'".:—LE.".. s A PO L p % y a -,ih.j'l_ R Ll S R Ty A g RN b '

SLer



Faa b e v S b o e oM e M e D W o LA e e st

Proc. No. 2.50.3
Rev. No. 9
Page 17 of 48

Appendix A-2

INITIAL/TIME

1. IFf after discussion, with the Shift Engineer, the

i Technical Support Center Coordinator, the Emergency Coordinator,
; Plant Manager and other technical advisors, the decision to

1 de-escalate is made, go to the appropriate procedure 2.50.2,

: "Alert," or 2.50.1, "Unusual Event," and follow the Appendix A-2.

] 12. If shift turnover is required, brief incoming Operations

1 personnel on accident proceedings prior to relingquishing

| control. /
» 13. Summarize all actions and resultant conditions in the

i Operations Log either when a shift has been completed or when
the emergency has been terminated, /
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APPENDIX B8
SITE AREA EMERGENCY - PLANT MANAGER

This Appendix applies in all cases, initial declaration of a Site Area Emergency,
an escalation to a Site Area Emergency or a de-escalation from a General Emergency .

REQUIRED ACTIONS

1.

Assess the situation based on information supplied by the Plant Shift
Superintendent or the Emergency Coordinator and report to the plant.

NOTE: The Plant Manager is not assigned to any particular centar as he is
responsible for overall diiection of emergency response.

NOTE: In the absence of the Plant Manager, the fallowing {ndividuals, in the
order listed, are designated as his alternates:

Assistant Plant Manager (one of three Dept. Heads is
permanently designated)

Operations Oept. Head

Technical Support Dept. Head

On-Outy Plant Shift Superintendent

SUBSEQUENT ACTIONS

1.

2.

Assure continuity of resources (technical, aoministrative, and material) on a
24 hour basis as required.

Act as liaison between plant and corporate headquarters for the generation of
public information releases.

Inform M.Y. Corporate Management when additioral resources are required to
augment plant resources (Combustion ring, Stone & Webster & other
contracted services). Request activation and assistance of tnese resources
using Emergency Procedure 2.50.17 for phone numbers and contact information.

Inform M.Y. Nuclear Support Division when Yankee Nuclear Service Division
support other than the Site Response group is required.

Periodically review onrgnncy classificaion with the Emergency Coordinator and
Shift Engineer; adjust if conditions warrant such action.
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Appendix B

6. DOirect the emergency organization until such time that the emergency condition
has been terminated.

NOTE: Notify plant staff, corporate office and other emergency resources if
the emergency condition requires a transition to a recovery phase.

7. Direct plant action during the recovery phase, when applicable.

8. Close out the event by summarizing details and actions with the appropriate
off.site agencies:

A. Nuclear Regulatory Commission
8. State of Maine

C. Federal Emergency Management Agency
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. APPROIX C

- Y NATOR

When the initial emergency declaration is a Site Area Emergency :

REQUIRED ACTIONS NITIAL/ T

R 1. Assume the functions of Emergency Coordinator at the

!oOoro /

NOTE: The Emergency Coordinator, when notified, will assume the
position of Emergency Coordinator and continue in this
position until relieved.

2. Notify Plant Management. /

NOTE: On back shifts and weekends the Plant Shift Superine
tengent will notify the Emergency Coordinator and brief
him on plant conditions.

R 3. Augment the duty staff, during back shifts and weekends, by

notifying one person from each of the group call lists
Procedure 2.50.17, “"Emergency Notification”,

NOTE: Assure that the person contacted has a call list
available so that he may continue notifications.
Instruct the person contacted to give top priority to the
notification of off-site team monitoring personnel.

4. Report to the Emergency Operations Facility (EOF), located in
the lower level of the Staff Building. /

5. DOuring normal working hours contact the Operations Support
Center for Radiological Control and Chemistry personnel. /

6. Check with the Control Room to see if all notifications (NRC,
State and M.Y. Corporate) have been made. If any calls have
not been made, instruct the Control Room that the call will be
macge from the EOF (except calls to Maine State Police). /
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Appendix C

Contact the Off-site Dosimetry Assistants and assign them to
Local Emergency Operations Centers. Use procedure 2.50.17,

"Emergency Notification," for the names and phone numbers
of qualified porsomcl.'

Get updated conditions from the Plant Shift Superintendent and
the Shift Engineer and confirm or re-evaluate the

ame y classification using Procedure 2.50.0, "Declaration
and Categorization of Emergency Condition," criteria.

NOTE: Assure that an accurate 102. including the time, of all

events, actions, notificat
maintained

ons and phone calls is being

Assure that a Communications Aide has been assigned to log
events and take phone messages.

If after consultation with the Plant Shift Superintendent, the

Shift Engineer and the Technical Support Center

Coordinator it is determined that conditions warrant escalation
to a General Emergency go to Appendix C-l1 of Procedure 2.50.4,

"General Emergency." ®

gf co:gitions warrant a de-escalation or termination, go to
tep 40.

Contact the Plant Shift Superintendent and obtain a plant
status report and the current meteorological conditions.

Direct incoming qualified eme personnel to conduct &
Staff Building habitability determination using Appendix .

If it is determined that the EOF may become uninhabitable,
initiate planning for evacuation of the center and moving to
the alternate center. The following actions should be taken:

a. Notify Security of the possibility of a move.

b. Have available transportation alerted and ready to pick
up personnel and equipment.

€. Assemble all required equipment (emergency kits, radio,
nomograms, dosimeter racks, counting ecuipment, etc.) for
Quick transport to the alternate center.

INITIAL/ TIME
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Appendix C

INIY;&/ Tg
d. Notify any off.site teams in the fleld of the possibility
of a move. /

e. Dispatch several personnel to prepare the alternate EOF

for use. Include a qualified Emergency Coordinator, if
avallable /

If it is detemined that the center is uninhabitable, initiate
the movement of personnel and equipment to the alternate EDF.

Inform Security, off-site teams and the State EOC of
the move. /

NOTE: The alternate £.0.F. is located at the MYy Corporate
Offices at Court Street In Augusta. The alternate st
area for standby personnel is the CMP New Castle District
Office located 5 miles northeast on Route 1.

Assign the following emergency duties to appropriate
qualified personnel as they arrive at the EOF: Name of Individual

Coordinator's Assistant
Communications Assistant
Radiological Evaluation Assistant
Manpower and Planning Assistant

NIT o
Contact the Gatehouse or the Security Center in the Staff
Builaing (if the key card rack has been moved there) to see (f
any personnel are unaccounted for. /
Check with each center (T.c and 0SC) to see if the missing
person is in the Staff Building. /
Check with the Control Room to see if they have any information
on the missing person. /
Initiate a search and rescue effort from the 0SC if personnel
cannot be located. /
Check with the Control Room to assure that habitability has
been established. /
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Appendix C

Q!H&/TE
2l. Check with plant security to assures that site access and

control measures have been taken: Procedure 2.50.9, “"Security

Force Radiation Emergency Plan." /

22. Establish contact with and brief the following outside agencies
that will report to the EOF.

NOTE: Briefings may be assigned to the Coordinator's Assistant.
NAME

N.R.C.

Maine Div. of Health & Eng.

Maine State Police

Maine Civil Emerg. Prep.

NOTE: Inform members of the above agencies of current dose
rate projections, plant conditions, field sample

results and recommendations concerning emergency
actions.

If representatives of the above agencies are not present at the
EOF, communication is maintained with these agencies via the
dedicated phones to:

CONTACT ESTABL ISHED
Maine C.E.P. at State EOC (Hotline) /
N.R.C. (Red Phone) /
Review the following forms for accuracy and completeness

before approving them for transmission to the State EOC
via the hotline:

Form 1 Plant Status

Form 2 Release Cata

Form 3 Meteoro

Form 4 Projected s

Form X "Off.site Report"

Form ¥ Primary vent § Data :
Protective Action Procedure 2.50.16, Form 1
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Appendix C

INITIAL/TINE
Assure that the Communications Assistant has assigned a person
to maintain a continuously updated status board. /
Read the information on the status board aloud to the staff
members in the EOF, This should be done at approximately one-
hour intervals.
Notify mwnu"umummhormmrg:ncy
escalations, protective action recommendations and state
protective measure decisions.
The following Yankee Nuclear Service Division personnel will
report to the EOF for assignments to augment plant personnel:
ASSIGNED TO NAME
Systems Englneer TSC /
Safety Analysis Engineer TSC /
Radiological Engineer TSC /
Radiation Protection Engineer EOF /
Emergency Plan Engineer EOF /
Yankee Environmental Lab Staff EOF /
Check to see {f the Recovery Manager has been designated and if
he 1s on site. Record his name and time on site.
Ei “Tine

If on-site keep the Recovery Manager updated on all major
events and decislons. Inform the TSC and Control Room that
the Recovery Manager is on site. /
When contacted by Yarkee Engineering Support Staff, provide
radiological status report, and request any required
assistance. /

Notify Rad Controls of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging.

B
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Appendix C

INITIAL/ TIME

If there are injured personnel, provide first ald treatment Bl a
and prepare the patient(s) for transfer to the Bath Hospital
by the local ambulance service, 882-7878 or, if unavailable,

use the Company or private station wagon. (See Emergency
Procedure 2.50.8)

NOTE: Contact Or. Keating or his alternate (443-4471),

¢ Provide the Bath Hospital (443-5524) with the following
information before a patient arrives at the hospital.

1. Number of accigent victims (and whether they are
radiocactively contaminated).

2. Nature of medical problem of each.

3., Magnitude of radiation aspect, if applicable.

4. Anticipated time of arrival at the hospital.

5. Who will accompany patients.
Transfer the patient(s) to the ambulance or station wagon.
[f the patient is contaminated, assign a Rad Controls
representative to accompany them to the hospital to maintain
radiological controls.

Check that the Manpower and Planning Assistant has prepared to
supplement plant manpower as may be dictated by emergency

management , /
Check that the Manpower and Planning Assistant has scheduled
personnel for shift turnover and relief. /

Fvaluate current exposure totals as an aid In determining
personnel needing relief. Refer to Procedure 2.50. 14,

“Emergency Radiation Exposure Control," for guidance. /
Ensure that the EOF remains active and adequately manned and

suppliea for the duration of the svent. /
Notify American Nuclear Insurers (see Procedure 2.50.17). /




Appendix C

INITIAL

TIME

Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintendent and Technical Support Center
coordinator concerning the emergency classification.

-

If the Site Area Emergency condition has been brought under

control and plant conditions have stablized to the satisfac-
tion of those personnel in Step 39, then:

a. f de-escalation is to an Alert, go to Appendix C-2 of
Procedure 2.50.2, "Alert".

If de-escalation is to an Unusual Event or a non-emergency
condition go to Appendix C of Procedure 2.50.1, "Noti-
fication of Unusual Event."

Ensure that corporate support groups notify any requested
industry groups of this closeout.

Coordinate the restoration of emergency equipment to

its original state.

Assist the Plant Manager in coordinating a recovery
phase, if applicable.

Confer with the Recovery Manager on the necessary actions
required to initiate recovery operations.
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APPENDIX C-1
SITE AREA EMERGENCY - EMERGENCY COORDINATOR

Escalation to a Site Area Emergency from an Unusual Event or
an Alert condition.

INITIAL CONDITIONS:
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1. Escalation from an Unusual Event:

a. The Emergency Coordinator may be onsite or he may be on
standby at a phone.

b. None of the emergency centers are activated.

¢. Ouring normal work days the plant staff are on site and
visitors and contractors have been evacuated to the
Staff Building.

d. The NRC, the State and M.Y. Nuclear Service Division have
been notified of the Unusual Event. Yankee Nuclear
Service Division and the American Nuclear Insurers have
not received any notificaton.

NOTE: When escalating from an Unusual Event to a Site Area
Emergency use Appendix C on page 20.

2. Escalating from an Alert

a. The Emergency Coordinator is onsite and has assumed his
Coordinator's duties. All notifications and
off-site phone contacts are being made from the EOF.

b. All emergency centers are activated.
€. Ouring normal work days all the plant staff with no

emergency duties have been evacuated to the Information
Center.

3. All required agencies and organizations have been notified
that the plant was in an Alert status.

REQUIRED ACTIONS

1. Check that the Control Room has announced the Site Area
Emergency condition over the FEMCO.

INITIAL/TIME
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Appendix C-1

INITIAL/TIME
Notify the NRC of the escalation over the Red Phone. Maintain
the open communication channel on this line. This channel

willbeclosedmlymulmdtodosobythemc. /
Check that the PSS has notified the State Police using the
hotline (White Phone). /

Check with the Control Room to see if the Maine State Police
and the PSS have coordinated the activation of the fixed siren

system. /
Notify Maine Yankee Nuclear Support Division of the escala-

tion to a Site Area Emergency. /
Notify the Plant Manager if he is not on site. /
Notify Yankee Nuclear Services Division of the escalation

to a Site Area Emergency. /
Notify CEP of the escalation using the hotline in the EOF. /

Confirm that all centers in the Staff Building are aware of the
escalation. /

Consider briefing all agencies in the Staff Building on
escalation. ‘ ) /

Have the Manpower Coordinator check the manpower reguirements
of all emergency centers and call in extra personnel as required. /

Get updated conditions from the Plant Shift Superintendent

and the Shift Engineer and confirm or re-evaluate the

emergency classification using Procedure 2.50.0, "Declaration

and Categorization of Emergency Condition,™ criteria. /

If after consultation with the Plant Shift Superintendent,
the Shift Engineer and the Technical Support Center
Coordinator it is determined that conditions warrant escalatlon
to a General Emergency, go to Appendix C-1 of Procedure 2.50.4,
"General Emergency."

OR

If conditions warrant a de-escalation or temmination, go to
Step 39.

Maintain contact with the Control Room, Technical Support Center
and the (Operations Support Center. /
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Appendix C-1
INITIAL/TIME

Assure the habitability determinations are being made in the
Staff Building and the Control Room.

If it is determined that the EOF may become uninhabitable,
initiate planning for evacuation of the center and moving to
the alternate center. The following actions should be taken:

a. Notify Security of the possibility of a move.

D. Have available transportation alerted and ready to pick
up personnel and equipment.

C. Assemdble all required equipment (emergency kits, radio,
nomograms, dosimeter racks, counting equipment, etc.) for
Quick transport to the alternate center.

d. Notify any off-site teams in the field of the possibility
of a move.

e. Dispatch several personnel to prepare the alternate EOF
for use. Include a qualified Emergency Coordinator,
if available. !

Confirm that the Off-site Dosmetry Assistants have been
assigned to Local Emergency Operating Centers.

If it is determined that the center is uninhabitable, initiate

the movement of personnel and equipment to the alternate EOF.
Inform Security, off-site monitoring teams and the State EOC of
the move.

NOTE: The alternate EOF is located at the MY Corporate Offices
at Court Street in Augusta. The alternate staging area
for standby personnel is the CMP Newcastle District
Office located 5 miles northeast on Route 1.

Personnel accountability has been performed. Assure that the

Manpower Coordinator is being kept informed of all perscnnel
entering and leaving the site.

Check with Security to assure that site access and control
measures have been taken.

Assure that the Communications Aide is maintaining an updated
log of all events, decisions and phone calls.

Assure that a person has been assigned to keep the Status Board
updated.
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Appendix C-l

members in the EOF. This should be done at approximately one-

hour intervals.

Notify the EOF staff, as soon as possible, of all emergency
escalations, protective action recommendations and state

protective measure decisions.

Establish contact with and brief (you may assign the Asst.
Coordinator to brief) the following outside agencies that will

report to the EOF.

NAVE
NRC
Maine Div. of Health/Eng.
Maine State Police

Maine Civil Emerg. Prep.

INITIAL/TIME

e . S, i Y

NOTE: Inform member of the above agencies of current dose

rate projections, plant conditions, field sample
results and recommendations concerning emergency

actions.

If representatives of the above agencies are not present at
the EOF, communication is maintained with these agencies via

the dedicated phones to:
State (Hotline)
NRC (Red Phone)

Review the following forms for accuracy and completeness
before approving them for transmission to the State EOC

via the hotline:

a) Form 1 Plant Status

b) Form 2 Release Data

c) Form 3 Meteorology

d) Form 4 Projected Doses

e) Form X "Off-site Survey Report"
f) Form Y Primary Vent Stack Data
g) Protective Action Procedure 2.50.16, Form 1

-8
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INITIAL/TIME
The following Yankee Nuclear Service Division personnel will
report to the EOF for assignments to augment plant personnel:
ASSIGNED TO NAME
Systems Engineer TSC /
Safety Analysis Engineer TSC /
Radiological Engineer TSC /
Radiation Protection Engineer EQOF ‘ /
Emergency Plan Engineer EOF /
Yankee Environmental Lab Staff EQF /
When contacted by Yankee Engineering Support Staff, provide
radiological status reports, and request any required
assistance. /
Notify Rad. Controls of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging. /

If there are injured personnel, provide first aid treatment
and prepare the patient(s) for transfer to the Bath Hospital
Dy the local ambulance service, 882-7878 or, if unavailable,
use the Company or private station wagon (see Emergency
Procedure 2.50.8).

NOTE: Contact Or. Keating or his alternate (443-4471).
NOTE: Provide the Bath Hospital (443-5524) with the following

information before a patient arrives at the hospital.

1. Number of accident victims (and whether they are
radioactively contaminated).

2. Nature of medical problem of each.
3. Magnitude of radiation aspect, if applicable.
4. Anticipated time of arrival at the hospital.

5. Who will accompany patients.
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INITIAL/TIME
Transfer the patlent(s) to the ambulance or station wagon. If ~— — ——
the patient is contaminated, assign a Rad Controls represen-
tative to accompany them to the hospital to maintain radio-
logical controls.

Check to see if the Recovery Manager has been designated and if
he is on site. Record name and time on site.

Name = Time

If the Recovery Manager is on site, keep him updated on all
ma jor events and decisions. Inform the TSC and Control Room
that the Recovery Manager (give his name) is on site.

Check that the Manpower and Planning Assistant has scheduled
persornel for shift turnover and relief. /

Evaluate current exposure totals as an aid in determining
personnel needing relief. Refer to Procedure 2.50. 14,

"Emergency Exposure Control," for guidance. /
Ensure that the EOF remains active and adequately manned and

supplied for the duration of the event. /
Notify American Nuclear Insurers (see Procedure 2.50.17). /

Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintendent and Technical Support Center
staff concerning the emergency classification. /

If the Site Area Emergency condition has been brought under
control and plant conditions have stabilized to the satisfac-
tion of those personnel in Step 38, then:

a. If de-escalation is to an Alert, go to Appendix C-2 of
Procedure 2.50.2, "Alert." /

0. If de-escalation is to an Unusual Event or a non-emergency
condition go to Appendix C of Procedure 2.50.1, "Notifi-
cation of Unusual Event.” /

Confer with the Recovery Manager on the necessary actions
required to initiate recovery operations, if necessary. /
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APPENDIX C-2
SITE AREA EMERGENCY - EMERGENCY COORDINATOR

De-escalation to Site Area Emergency from a General Emergency
INITIAL CONDITIONS:

1. The plant has been in a General Emergency Condition.

2. All the required plant personnel and off-site agency
personnel are on site or on the way.

3. The decision to de-escalate to a Site Area Emergency has
Deen made after consultation with Plant Management, the
Shift Engineer, the Technical Support Center Coordinator
and other technical advisors. :

REQUIRED ACTIONS: INITIAL/TIME

1. Notify the NRC on site and over the Red Phcne of the de-
escalation to Site Area Emergency.

2. Notify the State authorities, on site and over the hotline
in the EOF of the deescalation to Site Area Emergency.

3. Instruct the PSS to notify the Maine State Police, using
the hotline (White Phone) in the Control Rcom, of the
de-escalation to Site Area Emergency.

4. Notify Maine Yankee Nuclear Support Division

5. Notify Yankee Nuclear Support Division.

6. Notify the American Muclear Insurers of the de-escalation
(see Procedure 2.50.17).

7. Notify the off-site monitors of the de-cscalation.

8. Review Appendix C-l of this procedure to assure that all
necessary functions are being maintained.

9. If further de-escalation is warranted, refer to Siep 39 of
Appendix C-l of.this procedure.

10. If after consultation with the Plant Shift Superintendent,
the Shift ineer, and the Technical Support Center
Coordinator it is declared that conditions warrant escalation
to a General Emergency, go to Appendix C-l of Procedure 2.50.4,
"General Emergency."
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APPENDIX O

SITE AREA EMERGENCY - RADIOLOGICAL EVALUATION ASSISTANT

|
{
'

Thiis Appendix applies when the initial emergency classification
is a Site Area Emergency and when we are escalating to a Site
Area Emergency from an Unusual Event.

when we are escalating from an Alert to a Site Area and when we
de-escalate to a Site Area from a General Emergency, the following
actions will have been initiated. Review them to assure that all
functions are being maintained.

REQUIRED ACTIONS INITIAL/ TIME

NOTE: Assure that the Staff Building habitability
assessment is being performed.

1. Assign a Radiological Controls Supervisor tc direct the
Radiological Protection (RP) activities being run from the
Operations Support Center. /

NAME

2. Assign a Radiological Controls Specialist or other qualified
person to direct the implementation of Procedure 2.50.10,
"Evaluation of Radiological Data." His functions are

outlined in Step 17. /
. NAME
3. Assign a Radiological Controls Specialist or other qualified
person to direct off-site sample collection. His functions :
are outlined in Step 18. o /

4. Assign a Radiological Controls Specialist or other qualified
person to direct the on-site radiological monitoring. His
functions are outline in Step 15.

/
NAME
5. If conditions warrant such action, determine the effected
area downwind, and confer with the Emergency Coordinator
as to which sample locations the off-site monitoring teams
should be dispatched. ; /

6. Direct the Sample Coordinator to dispatch his teams to the
appropriate sample locations. /
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Appendix D

Obtain the latest weather forecast to prepare for any predicted
changes in meteorological information. Use the weather alert
radio or contact the state for the latest forecast.

When a Form 1, "Plant Status," is received, complete Part II and
have copies distributed and the original forwarded to the
Emergency Coordinator.

Review Form 2, "Release Data," when received.
Review From 3, "Meteorology," when received.

Review and approve Form 4, "Projected Doses". Have copies
distributed and the original forwarded to the Emergency
Coordinator.

Utilizing the information provided by the Radiclogical Data
Evaluator, the information on the projected length of time of
the releases, the meteorological information, and the in-
formation coming in from off-site, evaluate the projected dose
commitment to the effectad areas.

Use Procedure 2.50.16, "Srctective Action Recommendation," to
determine the protective actions to be recommended to the State.

Fill out Form 1 in Procedure 2.50.16 and forward to the
Emergency Coordinator.

Oiscuss all dose projections and advise the Emergency
Coordinator of any required protective actions.

INITIAL/TIME

PRECEOTEPSY N
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i INITIAL/TIME
i 16. When de-escalating from a site area emergency to lower M -
g category emergency:
i a) Review off-site monitoring team locations. Consider
3 the downward location of the plume after the release
* i has stopped. = i
J D) Review thi2 necessity of continuing all functions. /
§ ¢) Review personnel requirements. /
;‘ d) Review personnel dose accumulation. /
; e) Review environmental data and consider necessity for
b additional sample collection. /
f) Review radiological status of all centers. /
: @) Review status of Yankee Mobile Labs. /
] h) Review on-site radiological data with employees on
}: recovery actions. /
! 1) Assure that any equipment, records, or logs that are
| returned to the E.0.F. are being properly accounted for
:‘ and stored. /
: 17. Radiological Data Evaluator /
' = Name
:
; a) Set up designated area of the EOF '
i Command Room. /
b) Set up the computer. /
=' c) Remove the nomograms and maps from storage and place in
f‘ their designated locations in the Command Room. /
f d) Check out the operability of the computer terminal. /
| e) Check out the operability of the meteorological
; data CRT. /
' f) Request help from the Computer Section if systems

are not working. /

E -
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Appendix D
INITIAL/TIME
@) Request that the Primary vent Stack samples (charcoal and
particulate filters) be removed for evaluation. Make sure
the new filters are placed on line.
h) Assign additional qualified help to aid in the
checking of results and the relogging of information. /
i) Perform dose calculations us the computer
and nomograms (Procedure 2.50.10). /
J) Complete Form 4, "Projected Doses," and forward to the
Radiological Evaluation Assistant. (A computer printout
may be attached to the form). /
k) Calculate PVS releases (based on chemistry analysis) and
project whole body and thyroid dose rates downwind. /
1) Transmit this information to the Radiological Evaluation
Assistant using Form Y. /
18. Radiological Sample Coordinator /
Name
a) Select qualified personnel for off-site monitoring :
teams. /
b) Form three two-man off-site monitoring teams.
Red Team /
Blue Team /
Green Team /
NOTE: Assure that each team knows its designation.
c) Provide assistance for teams when they check out
their equipment. /
d) Dispatch off-site monitoring teams to survey locations

as directed by the Radiological Evaluation Assistant as
rapialy as possible. /

NOTE: One team should be immediately dispatched to the
nearest point in the downwind direction to confirm
off-site dose projections.



3

1

L - SRl

s

g T
wtd o a £ o o 5
. ——— — el it 2B

et > s st P e el B Wt e

T .

19.

e)

f)

g)
h)

i)

J)

On-Site Data Evaluator
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d)

e)

F)

Appendix O

Review and evaluate the incoming reports from the
off-site monitoring teams. Calculate off-site dose rates
based on field measurements, complete Form X and transmit
these data to the Radiological Evaluation Assistant.

Evaluate the exposure being accumulated by the members of
the off-site monitoring teams and advise them of proper
protective measures to reduce exposure and personal or
equipment contamination. .

Keep off-site teams aware of plant conditions, plume
location and exposure considerations.

Assign priorities for analysis of incoming samples. See
Procedure 2.50.10, "Evaluation of Radiological Data."

Assure that all analytical results are given to the
Radiological Evaluation Assistant.

Coordinate the set-up and operation of the YNSD
Environmental Lab. Inform the Radiological Evaluation
Assistant if the radiation levels are too high for
operation at the E.Q.F.

Name
Assure that plant and Staff Building habitability
assessments are being made and evaluated.

Oirect the set-up and functioning of the radiological
access and control measures at the £.0.F.

Evaluate personne. contamination problems.

Coordinate the set up and operation of the Yankee
Nuclear Service Division T.L.D. Lab. Inform the
Rediological Evaluation Assistant if the radiation
levels are too high for operation at the E.O.F.

Direct personnel and equipment decontamination efforts
of the E.OQ.F.

Assure that personnel exposure =~2cqards are being updated
at the E.0.F. and the informaticn is being transferred
to the Radiological Controls Supervisor at the 0.S.C.

D e R et T D D A B e A

INITIAL/TIME
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INITIAL/TIME

iy s . &

g) Gather, record, and report on-site dose measurements to
the Radiological Evaluation Assistant. Assure that
pertinent information is added to the EOF Status Board.

h) Review and evaluate in-plant personnel exposures with the
Radiological Evaluation Assistant. Assure that exposure
records are being updated.

Assist the Radiological Evaluation Assistant to:

) e & -
s o Al At bt e e

Review personnel needs with the Manpower and Planning
Assistant.

» - .

Assure that the YNSD Environmental and T.L.D. Lab
functions are being properly coordinated and utilized.

If it is reported that radiation levels are too high for
operation of one or both of the mobile labs, notify the
C.M.P. Newcastle District Office that the labs will be
going there. See Procedure 2.50.17, "Emergency Notifi-
cation," for the phone number and notification details.

Arrange for the collection of the off-site air samples and
T.L.D.'s by the Environmental Personnel at the Bailey
House. Refer to Procedure 2.50.17, "Emergency of Notifi-
cation," for phone numbers of personnel for weekend

and back shift notification.

Provide constant updates of all radiological conditicns
to the Emergency Coordinator.

Assure that all samples are bein¢ prioritized for
analysis and evaluation.

Assure that all sample results are being properly recorded
and that completed samples are being properly stored.

Assure that all rad waste is being properly stored.
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APPENDIX E
SITE AREA EMERGENCY - COMMUNICATIONS ASSISTANT

This appendix applies when the initial eme rgency classification
is a site area emergency or when we are escalating from an
Unusual Event to a Site Area Emergency. When we are escalating
Lo a Site Area emergency from an Alert, or ceescalating from a
General Emergency, the following actions will nave been
Initiated. Review them to assure that all necessary functions
are being maintained.

The Communications Assistant's function ls to assure that all the
equipment and personnel necessary to carry out the required com-
munication functions are in place and that all information

transfer and status board data are being maintained in a timely
manner.,

1.0 when the TSC, EOF and OSC are being activated ass..e the
following actions are complete.

NOTE: All equipment and materials are located in the
Emergency Plan Cabinet in the EOF. Extension phones
and wall jacks are numbered. Make sure the phone
and jack extension numbers are the same.

INITIAL/ TIME

.1 Set up EOF extension phones.

Emergency Coordinator Ext. /
Asst. Emergency Coordinator Ext. /
Radiological Evaluation Asst. Ext. /
Radiological Evaluation Center Ext. /
1.2 Assure that the installed pnhones are in place and workinn
Central Office Line (outside line) Emerg. Coord.
Central Office Line (outside line) Rad Eval Cant
State CEP Hotline
NRC Red Phone
1.3 Set up TSC extension phones.
TSC Coordinator Ext. /
Spare Ext /
Spare Ext /

L.4 Assure that the Installed phones are in place and working.
Central Office Line (outside phone)
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1.5 Set up the 0SC extension phones.

0SC Coordinator
QSC Rad Controls

Proc. No. 2.50.3
m. ml ;

1.6 Assure that the Recovery Manager's phones are in place.

Recovery Manager

Central Office Line (outside line)
State Governors rotline (Yellow Phonre)

2.0 Assure that a radic operator is assigned to the £-plan radio.

2.1 Te radio operators duties are:

3. Maintain radio contact with off-site teams.

b. Maintain radio log.

3.0 Assure that a Recovery Manager”s Information Assistant has been

assigned.

3.1 The Recovery Manager"s Information Assistants duties are:

a. Obtain information requested by Recovery Manager.
0. Transmit information as directed by Recovery Manager.
¢. Take and record phone messages for Recovery Manager.

d. Assist Recovery Manager as directed.
4.0 Assure that a Communications Aide is assigned to:

1. T™he EOF
2. T™e TSC

4.1 The Communications Aide's duties are:

a. Hanale all incaming and outgoing communications.
b. Log all messages and actions.

5.0 Assure that a Communications Aide for the State CEP hotline ls

assigned.

Page 4l oF 48
Appencix E
INITIAL/ TIME
Ext. /
Ext. /
Ext /
/
/
/
/
/
/
/
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E

4 TIAL/ TIME
A 5.1 The Hotline Communications Aide's duties are:

a. Transmit all approved communications to the State CEP.

b. Receive and pass on all requests from the State CEP.

c. Nugtt:in all Information Forms used to pass on information
to te CEP.

d. g all requests for information received from the State

6.0 Assure that log books, forms, pad, pencils, etc. are available
at each Center. /

7.0 Assure that status boards are being updated in a timely manner. /

8.0 Assign any available unassigned personnel to assist in copying
and distributing message and data forms. /

|
|
|

9.0 Assure that message forms for the transmission of information
to the State CEP are available at the locations listed below
and periodically verify that they are properly filled out,
including date and time and routed as indicated below:

9.1 Form 1, "Plant Status," located at the TSC Table.

| 9.2 Form 2, "Release Data," located at the TSC Table.
! 9.3 Form 3, "Meteorology," located at the Rad Data Evaluator
Table.

j 9.4 Form 4, "Projected Doses," located at the Rad Data
i Evaluator Table.

9.5 Form X, "Off-site Survey Report," located at the Radio
Operators Station.

9.6 Form Y, "Primary Vent Stack Iodine Analysis," located
at the Raag Data Evaluator Table.

9.7 Route as indicated on each form.

10.0 Check the alternate switchboard station (located at

secretary's station in TSC) to see {f it will
available if needed. : /

R MRS 1T AT NP e i |
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Appenaix E

11.0 I? plant communication systems are inadequate to handle
the flow of incoming and outgoing calls, notify the
Emergency Coordinator and recommend alternate measures.

12.0 When de-escalating from a Site Area Emergency to an Alert,
maintain all communication functions.

13.0 When de-escalating from a Site Area Emergency to an Unusual
Event or non-emergency status, maintain radio communication
until the Emergency Coordinator orders termination of radio
contacts.

FINAL_CONDITIONS

Collect all message forms, arrange them in sequential order and provide
this documentation to the Emergency Coordinator.

-
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APPENDIX F
S - AND NG ASSISTANT

This Appendix applies when the initial emergency classification
lsls.ttomutnmymm-omuuluunqt0151u
Area Emergency from an Unusual Event.

when we are escalating to a Site Area from an Alert or are de-
escalating to a Site Area Emergency from a General Emergency,
the following actions will have been initiated. Review the
:Lizto.mnthtdlmrymummuing

m.

INITIAL/ TIME

1. Set up the Manpower Station at the Plant Engineering
Secretary's Station.

2. Pick up the following material from the Emergency Plan Cabinet
in the EOF: ,

a. Assignment tags

b. Emergency Plan Rosters

c. Organizaiton Chart
d. Labeled bumper hats

3. If possible check in personnel and distribute name tag and hats
as personnel arrive at the EOF.

4. If personnel are already in the centers, assign a manpower
assistant to go to the centers and check off personnel present
and distribute tags and hats.

5. Remind personnel to pick up their dosimetry.

6. Check with each center to see if they need any personnel.

7. Call in any personnel requested.

Ny SN T W

8. Maintain the Emergency Organization Chart in an up-to-date
manner .

9. Review manpower requests and establish shift relief schedules
after reviewing the Emergency Assignment Roster with the
Emergency Coordinator or his assistant.

D Oy N [ T 7 L e T T I T B T B R e T IO RN T TR e
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APPENDIX G
SITE AREA EMERGENCY - COORDINATOR'S ASSISTANT

This Appendix applies when the initial eme classification is a Site Area
Emergency and when we are escalating to a Site Area Emergency from an Unusual Event.

When escalating from an Alert or de-escalating from a General Emergency the
following function will have been irftiated. Review them to assure that all
necessary functions are being maintained.

1. Function as an aide to the Emergency Coordinator.

2. Assist the Emergency Coordinator in directing the activities of the incoming
suppart personnel.

3. Provide periodic briefings to emergency persomnel at the EOF.
4. Direct personnel accountability at the EOF,

5. Document recommendations made to off-site authorities.
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IX H
ASSESSMENT

This Appendix applies when the initial eme classification
is a Site Area Emergency and when we are escala to a Site
Area Emergency from an Unusual Event.

When escalating to a Site Area Emergency from an Alert or de-
escalat to a Site Area Emergency from a General Emergency,
habitability checks will have been completed. Additional
habitability checks should be made at the request of the

or

2.

3.

4.

5.

Coordinator, the Radiological Evaluation Assistant
Center Coordinators.

Obtain a copy of Proc. 2.50.14, "Emergency Radiation Exposure
Control."

Obtain a AM-14, a survey meter, and a low-volume charcoal air

sampler. Perform the necessary functional checks on the
instrumentation.

Monitor conditions in the area(s) assigned:

Technical Support Center

Operational Support Center

Emergency Operations Facility

Tunnel Access

Other areas as requested by the Plant Shift
Superintendent, Radiological Control Supervisor or
his alternate.

NOTE: Check pocket dosimeter readings of personnel in each
center periodically.

Place a high range pocket dosimeter in a representative
location at each center along with the third page of this

appendix.

Using Table II in Procedure 2.50.l4, assess personnel actions
with respect to radiological conditions encountered.

INIT
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Report findings and recommendations and submit to the
appropriate center coordinator.

MOTE:
NOTE:

B

Additional information, such as area surveys, should be
recorded on the reverse side of form MY-HP-119-81.

Start the Continuous Air Monitor located in the Staff
Building. Use Procedure 9.209 for operating instructions.

Set up air samplers in areas where they will not interfere
with the conversations or movements of emergency personnel
working in the centers. Since the TSC, 0SC and EOF share
the same filtered ventilation system, a single air sampler
ventilation discharge should suffice unless high airborne
activity is cetected.

g
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ENCY CONDIT RADIOLOGICAL T FORM
Date
Location of Sampling
DATA
| | | | | I | I |
Time | | [ [ | | [ |
| I | | | | | |
Maximum Dose Rate (W.B.) : | | | | | | :
I | | | | |
Air Sample Results: Part. | | | { | | |
I | | I | | |
(1): Char. | | | | | | |
| | | | | | I
Max. Contamination | | | | | | | | |
| | | | I I | | [
Technician | | | | | | | | I

(1) From Appendix C Procedure 2.50.10, "Evaluation of Radiological Data" to
evaluate thyroid dose rate. If iodine is present in the air sample, confer
with the Radiclogical Evaluation Assistant to determine the need for KI.

Rec Action: (From sampling information and specifications in Table 1,
Proc. 2.50.14, Emergency Radiation Exposure Control)

1. Continued centar occupation until next survey.

2. Plan and prepare for center evacuation,
Comments :

NOTE: Additional information, such as area surveys, should be recorded on
the back of this form.
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QISCUSSION

A General Emergency is defined as actual or imminent substantial core degradation or
melting, with a potential for loss of containment integrity. The events included in
a General Emergency category represent actual or potential substantial off-site
radicactivity releases requiring immediate implementation of off-site protective
actions. Assessment of radiological parameters will determine the type of
protective measures necessary.

The decision to make an immediate initial declaration rests with the Emergenc
Coordinator. Prompt notification i{s made to the appropriate off-site authorigiu to
assure that sufficient emergency personnel are mobilized and respond to the event in
accordance with their respective emergency plan arrangements. Fublic information
concerning the event will be provided via appropriate mechanisms. The public will
be alerted by the Public Emergency Alert System under this emergency. The State
will activate this system, unless plant conditions i indicate a General
Emergency conaition. Under this circumstance the Plan Superintendent will
authorize activation of this system from the Control Room. -

Other nuclear industry organizations will be alertec and requested to render

assistance as appropriate. Federal agency response will be implemented in
accordance with the Federal Master Emergency Plan.

All emergency centers are activated following the declaration of a General
Emergency. All personnel without emergency assignments are evacuated from the plant
Protected Area. The Emergency Operations Facility (EOF) once activated, will
provide a centralized meeting location for representatives from all responding
emergency organizations.

The following appendices are attached and are to be used as check-off sheets by
ingiviguals responsible for implementation of this procedure at the various
igentified center locations:

Appendix A Plant Shift Superintendent (Initial Declaration) Pg. 6
Appendix A-l1 Plant Shift Superintendent (Escalation to General Emergency) Pg.l1l

Appendix 8 Plant Management Pg.lé
Appendix C Emergency Coordinator (Initial Oeclaration) Pg.18
Appendix C-1 Emergency Coordinator (Escalation to General Emergency) Pg.25
Appendix O Radiological Evaluation Assistant Pg.32
Appendix E Communications Assistant Pg.38
Appendix F Manpower and Planning Assistant Pg.42
Appendaix G Coorainator's Assistant Pg.43
Appendix H  Radiological Habitability Assessment Pg.44
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NOTE: we may get to a General Emergency in two ways.
1. Our initial declaration may be a General Emergency .

2. We may escalate to a General Emergency from a lower category
emergency .

The above appendices will address each of these cases.

2.0 QBXCTIVE

To outline the actions required of plant personnel, visitors, contractors, and
other affected personnel in the event of a General Emergency .

3.0 PREREQUISITE(S)

A General Emergency has been declared per procedure 2.50.0, "Declaration
and Categorization of Emergency Conditios."

4.0 PROCEDURE

1. Personnel evacuating the plant will report to the Staff Building Emergency
Centers as indicated on page 4. :

2. Having recognized the emergency condition and its classificaion as a General
Emergency according to Procecure 2.50.0, "Declaration and Categorization of
Emergency Condition," the Plant Shift Superintendent will follow the actions
specified in Appendix A, or Appendix A-l.

3. After being notified of the General Emergency, the Plant mw his
designated alternate will carry out the actions specified in ix 8.

4. The Technical Support Center Coordinator will respond and perform the actions
specified in Procedure 2.50.19.

5. The Operations Support Center Coordinator will respond and perform those
actions specified in Procecdure 2.50.18.

6. The Emergency Coordinator will respond and perform those actions specified in
Appendix C, or C-l.

7. The Emergency Operations Facility (EOF) will be activated and those personnel
with EOF duties will respond and perform those actions specified in
Appendices D, E, F, G and H.

-
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FINAL CONDITIONS
1. when the General Eme y Condition has been b Junder control and plant

2.

3.

4.

conditions have stabliized to the satisfaction of Plant Manager, the Plant
Shift Superintendent and the Emergency Coordinator, and such stabilization
does nut require de-escalation to a lower emergency classification, then the
Emergency Coordinator may in accordance with Procedure 2.50.0, "Declaration

and Categorization of Emergency Condition," declare the emergency condition
terminated.

Under the conditions stated in step 1, the !‘m%omimtor will instruct
the Plant Shift Superintendent to announce on the system that the
General Emergency Condition has ended.

The Emergency Coordinator will close out the event by issuing verbal summaries
to appropriate off-site authorities and agencles.

R

It may be deemed necessary to de-escalate the emergency classification.
Notification of tnis transition would be issued by the Emergency Coordinator.

NOTE: The Emergency Coordinator should ensure that NRC, MBCEP, CMP, and YAEC
have been notified in step 3 above.

NOTE: Corporate support personnel will be required to notify any
mﬂ;ry-cwm? summoned during the emergency (i.e., INPQ, AIF, NSSS
or vendors) .

Public information statements will be prepared and released Dy Maine Yankee
corporate office personnel at Central Maine Power, Augusta, or, if conditions
warrant action, at an appropriate center location.

If conaitions warrant termination of the emergency, the plant emergency
response staff will be notified that a recovery phase is in effect under the
direction of the Recovery Manager.

-
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a. Weekends or backshifts during operations.
1. Onsite operations personnel
Plant Shift Superintendent.
working hours or as directed by the

2. Personnel reporting to the site will check in

Facility.

b. Normal working hours:

Operations

Dept. Head
Asst. Dept. Head
Shift P.S.S.
Shift Operators
Spare P.S5.S.
Spare Operators

¥aintensnce

Dept. Head
Section Head
All Others

Testers, Trainees
Alcges

ghemistry

Sect. Head

Supervisor
Technicians

1aC

Sect. Head
Foreman
Technicians & Testers

\ e ra il bt bt LAl R RO O N S

"m. m' . .‘
Rev. No. ig
Page 4 of 4

TING AND_ASS IGNMENTS

All other personnel on

mwgmm

Cont., Room
7 5.5
Corit.. Room
Cont. Room
0.5.C.
o.s.c.

r.s.C.
0.5.C.
0.s.C.

T.S.C.

E.0.F. as needed
0.5.C. as needed

T.5.C. & 0.5.C. as needed

E.0.F. as neeced
E.0.F. as needed

Dosimetry & Records Assistance

£ e e

at the Emergency Operations

(144

report to the Control Room or as directeu by the

site report as for normal
Plant Shift Superintendent.
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ES
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-3
3
4
i
'
B Lead Eng.
3 Eng. and Aldes
B 9
! All Personnel
| huclear Satety
3 All Personnel
| Besctor Eng.
3 Sect. Head
! Engs. .
i
: Computer Group
] Sect. Head
g Sr. Analyst
5 Analysts
!
4 Training
3 ALl Personnel
;} All Personnel
4 Stores
| All Personnel
Adgministrative
All Persoinel

'

‘

o v Lot o e BT U R L i el e A AR T
r"t\“._:rm O R ;‘~ Ande Ay Vi “‘- -‘ . .

ftiall

T.S.C.
E.Q.F.

E.Q.F.

1.8.C.

T.s.c.
E.O.F.

T.5.C. Room

Comp. Room
E.0.F.

EOOOFO

0.s.C.

0.Ss.C.

EQOOF.

T.5.C. as needed

E.0.F. as needed

T.5.C. as needed

Comp. Room as needed
T.5.C. as needed
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APPENOTIX A

GENERAL EMERGENCY - PLANT SHIFT SUPERINTENDENT

When the initial emergency declaration is a General Emergency.

REQUIRED ACTIONS

NOTE :

N

Procecure 2.50.17, "Emergency Notification" contains all the
phone numbers and pager numbers required in this procedure.

Act as the Emergency Coordinator until relieved.

Instruct control room personnel to sound a ten second blast

of the evacuation alarm and make the following announcement
on the FEMCO System.

A.  "General Emergency, General Emergency, General Emergency”.
8. "(Describe condition ang affected area)".
s "Plant staff with emergency duties report to your assigned

emergency center and be accounted for by the center super-
visor. All other plant staff, visitors and contractors

assemble at the Sta’f Builcing and await further instruction.

Repeat the announcement.

Jse Procedure 2.50.16 "Protective Action Recommendations" to
determine which message A or 8 (in step 4) to use for notifying
the State Police.

NOTE : teps 4 and 5 must be performed by the same person.

Notify the Maine State Police within 15 minutes of the
declaration using the white Phone in the Plant Superintendent's
Office.

If contact cannot be made by this system, use an alternate
methud listed In Emergency Plan Frocecure 2.50.17, Appendix A

Provide either Message A or B indicated below:

INITIAL/TIME




b B

&
vt &

T S A

e —

il bl it . 4 it AR MBS AR S in

-

B Y
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Appendix A

"This is (Name of Caller) from Maine Yankee Atomic Fower Station.
We have a General Emergency.

Present Plant conditions could represent a public health
hazard in the immediate area around Maine Yankee.

The wind is blowing from the (provide current wind speed
and direction). .

Our recommendation for the public is to seek shelter and
remain indoors until further advised.

I expect a confirmation call.”

Repeat the entire message. /

Message B: Use when it is known that we have a major release
E@ Or one Es EE t0 OCCur (off-site dose
greater expec

INITIAL/TIME

"This is (Name of Caller) from Maine Yankee Atomic Power
Station.

We have a General Emergency.

Present Plant conditions could represent a public health
hazard in the immegiate area around Maine Yankee.

The wind is blowing from (provide current wind speed
and direction).

Conagitions warrant immediate activation of the Public
Emergency Alert System.

We intend to activate this system unless instructed
not to do so within 15 minutes.

Our recommendation for the public is to seek shelter
and remain indoors until further advised. However we
recommend that evacuation of people close to the plant
and downwind of the plant be consicered.

I expect a confirmation call.”

Repeat the entire message. /
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Appendix A

INITIAL/TIME

3. Confirm the message for the State Police when they call back.

They will ask to speak to the individual who made the
notification. /

6. If conditions warrant the use of Message B and the State has
not advised against the activation of the Public Emergency Alert
System, instruct the CAS operator to activate the PEAS Button,

1 If conditions warrant the use of Message B and the State
advises against the activation of PEAS, record this in the
Plant Shift Superintendent's log. /

8. The Maine State Police (MSP) will call to coordinate the siren
actuation. with both parties maintaining communication, the MSP
will activate the fixed sirens and will indicate when activation
is completed. wait 30 seconds and reactivate the fixed siren
system by inserting the key (on the PSS's key ring) in the PEAS
encoder located in CAS (make sure encoder is plugged in), turn the
key to ON and push the ACTIVATE button. If you do not hear a set
of tones after pushing the ACTIVATE button, repeat the above steps
for activation. Contact the gatehouse to have somecne verify the
:iren activation. If not verified, repeat the acti--ation. /

9. Request the Shift Engineer to report to the Control Room
and instruct him to:

A. Notify the NRC, within one hour after declaring the
emergency, on the Emergency Notification System (Red
Phone). Maintain an open communications channel on this
line. This channel will be closed only when allowed to do

SO by the NRC. /
8. Notify Maine Yankee Nuclear Support Division. /
C. Notify Yankee Nuclear Support Division. /
0. Review the classification and determine required assistance. /
E. Aavise the Plant Shift Superintendent on response measures. /

10. Contact the Emergency Coordinator, inform him of current plant
status and request him to initiate his appendix of this procedure
(Appendix C). /
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Appendix A

SUBSEQUENT ACTIONS

NOTE: Assure that an accurate log, including the time, of all events,

l.

actions, notifications and phone calls is being maintained.

Update the off-site dose projections as conditions change, using
the radiation monitors and the computer or the nomograms in the
Control Room. Refer to Procedure 2.50.10 "Evaluation of
Radiological Data," and Procedure 2.50.16 "Protective Action
Recommendations."”

NOTE: This function will be taken over by the EOF when the

appropriate personnel are on site.

Be prepared to provide plant status information via the
hotline to off-site authorities if requested.

Notify the CMP Dispatcher, whe in turn will notify Maine
Yankee Corporate Management and the Pubiic Affairs and In-
formation Service.

When the TSC establishes cortact with tte Control Room reguest
any required assistance in handling comunications.

If the event produces abnormal in-plant radiological conditions,
direct the shift Chemistry and Radiclogical Contrcls Technician
to evaluate the condition and augment this capability with the

manpower provided by the Emergency Coordinator when applicable.

Account for duty shift personnel. Give the names of personnel
accounted for to the Gate House.

Request assistance of outside agencies (fire, law enforcement,
or medical rescue personnel) as needed to deal with the event
(refer to Procedure 2.50.17, "Emergency Notification"):

a. Fire

b. Medical

c. Law enforcement (in conjunction with the Security Captain)
Together with the Emergency Coordinator and the Shift Engineer,

re-evaluate the emergency classification to see if
conaitions warrant ce-escalation of the classification.

INITIAL/TIME

-8 .
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Appendix A

If after discussion with Plant Management, the Shift
Engineer, Technical Support Center Coordinataor,

and the Emergency Coordinator, the decision to de-escalate
is macde, assure the following takes place:

a) Notify plant personnel of de-escalation to Site Area,
Alert, Unusual Event, or a Non-Emergency Status, which-
ever applies.

B) Notify the CMP dispatcher of the de-escalation.

c) Review the applicable procedure to see if all necessary
functions are being maintained.

If shift turnover is required, brief incoming Operations
personnel on accident proceedings prior to relinquishing
control. .

Summarize all actions and resultant conditions in the Control
Room Log either when a shift has been completed or when the
emergency has been terminated.
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APPENDIX A-1
PLANT SHIFT SUPERINTENDENT ESCALATION TO A GENERAL EMERGENCY

1 2

The plant has been in either an Unusual Event, Alert, or Site Area
condition for some period of time. The initial conditions will
vary depending on which level emergency we are escalating from.

NOTE: If escalating from the Unusual Event the following

conditions apply.

CONDITIONS

a) The Emergency Coordinator may be on site or he may be on
standby at a phone.

b) None of the Emergency Centers is activated.

c) During normal working hours, plant staff are all on
site; only visitors and contractors have been evacuated.

d) YNSD and ANI ha.e not been notified.

REQUIRED ACTIONS: - " ESCALATION FROM

/
EVENT SITE AREA

NOTE: Put Initials and Time at each step.

3 If the Emergency Coordinator is not on site, continue
to act as the Emergency Coordinator until relieved.

r Contact the Emergency Coordinator (at home or on site) and
inform him of the plant status. Request him to contact
plant perscnnel using Procedure 2.50.17, "Emergency
Notification".

Instruct Control Room personnel to sound a ten-second
blast of the evacuation alarm and make the following
announcement on the FEMCO system:

a. "General Emergency, General Emergency, General
Emergency, we are escalating to a General Emergency"”.

b. "(Describe condition and affected area)".
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Appendix A=l

ESCALATION FROM

UNUSUAL  ALERT/
EVENT SITE AREA

c. "Plant staff with emergency duties report to your
assigned emergency center and be accounted for by
the center coordinator. All other plant staff,

Sy S e g St
Repeat the announcement.
NOTE: Steps 4 and 5 must be performed by the same person.
Notify the Maine State Police within 15 minutes using

the hotline phone (White Fhone) in the Plant Shift
Superintendent's Office.

If contact cannot be made by this system, use an
alternate method listed in Emergency Procedure
2.50.17, Appendix A.

Provide either Message A or B indicated below:

Message A: Use when it is known that there are no ma jor .
release paths.

"This is (name of caller) from Maine Yankee Atomic
Power Station.

We have escalated to a General Emergency.

Present plant conditions could represent a
public health hazard in the immediate area
around Maine Yankee.

* The wind is blowing from the (provide current
wind speed and direction).

* Our Emergency Ope-ations Facility will be making
protective action recommendations to the State

Emergency Operaticns Center shortly via direct
hotline.

. I expect a confirmation call."

Repeat the Entire Message. |

R
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Appendix A-l

ESCALATION FROM
ONOSUAC_ALERT/
EVENT SITE AREA

Message B: Use when it is known that we have a ma jor
reiease ongoing or one is about to occur.

*  "This is (name of caller) from Maine Yankee
Atomic Power Station.

* We have escalated to a General Emergency.

* Present plant conditions could present a public
health hazzard in the immediate area around Maine Yankee.

The wind is blowing from (provide current wind speed
and direction).

*+ Conditions warrant immediate activation of the
Publi. Emergency Alert System.

* We intend to activate this system unless instructed
not to do so within 15 minutes.

*  Our emergency operations facility will be making
- protective action recommendations to the State

Emergency Operations Center shortly via direct
hotline.
« I expect a confirmation call." |

Repeat the Entire Message.

5.  Confirm the message for the State Police when they call
back and ask to speak to the individual who megde the call
in Step 4. I

é. If conditions warrant the use of Message 8 and the State
has not advised against the activation of the Public
Emergency Alert System, instruct the CAS operator to
activate the PEAS button. |

7. If congitions warrant the use of Message 8 and the State
advises against the activation of PEAS, record this in
the Control Room. |
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Page 14 of 47

If Maine State Police (MSP) call to coordinate siren
activities, both parties will maintain communications

ori the hotline while MSP activates the fixed siren system.
When MSP indicates activation is complete, wait 30 seconds
and reactivate the fixed siren system by inserting the key
(on the PSS's key ring) in the PEAS encoder located in CAS
(make sure encoder is plugged in), turn the key to ON and
push the ACTIVATE button. If you do not hear a set of
tones after pushing the ACTIVATE button, repeat the above
steps for activation. Contact the gatenouse to have someone
verify siren activation; if not ver??'ied, repeat activation.

If the Emergency Coordinator is not on site, have the Shift
Engineer make the following notifications of the escalation:

a) NRC on the Emergency Notification System (Red Phone).
Maintain the open communications channel on this line.
This channel will be closed only when allowed to do so
by the NRC.

b) C.E.P. (Black Hotline Phone).

c) Maine Yankee Nuclear Support Division.

d) Yankee Nuclear Support Division.

If the Emergency Coordinator is on site, check to assure
that he has made or will make the notifications in Step 9.

Account for duty shift personnel. Give the names to the
Gatehouse.

ESCALATION FROM

UNUSUAL ™ ALERT/

EVENT SITE AREA
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Appenaix A-l

INITIAL/TIME

Assure that all personnel returning to the Control Room from
assignments in the plant check their dosimetry. Report any
orffscale or high exposures to the EOF. /

Request assistance of outside agencies (fire, law enforcement,
or medical rescue personnel) as needed to deal with the event
(refer to Procedure 2.50.17, "Emergency Notification"):

a. Fire

b. Medical

¢. Law Enforcement (in conjunction with the Shift Security
Supervisor).

Together with Plant Management, the Emergency Coordinator,

the Shift Engineer, and the Technical Support

Center Coordinator, re-evaluate the emergency classification

to see if conditions warrant de-escalation of the

classification. /

If conditions warrant de-escalation, assure the fallowing
takes place:

a. Notify plant personnel of de-escalation to Site Area,
Alert, Unusual Event, or & Non-Emergency Status, which-
ever applies. /

b. Notify the CMP dispatcher of the de-escalation. /

C. Review the applicable procedure to see if all the necessary
functions are being maintained. J

If shift turnover 15'required, brief incoming Operations
personnel on accident proceedings prior to relinquishing
control. /

Summarize all actions and results in the Operations Log
either when a shift has been completed or when the emergency
has terminated. &

When escalating to a General Emergency from an Alert or Site
Area Emergency, assure that the following actions have been
completed

a) The Emergency Coordinator is on site and has assumed the
duties of Emergency Coordinator. : 7
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INITIAL/TIME
0) All rutification and off-site phone contacts, except for the
SEurtate Police (white Phone) contacts, are being made from the
. /
c) All Emergency Centers are activated. /
d) Plant staff have evacuated to the Staff Building and are
accounted for. /

e) All required agencies and organizations have been made aware
that the plant was in an Alert or Site Area Emergency. : /

SUBSEQUENT ACTIONS

NOTE: Assure that an accurate log, including the time, of all
events, actions, notifications and phone calls is being
maintained.

1. Off-site phone communications will be handled from the EOF when
it is staffed.

2. Notify the CMP dispatcher, via microwave, who will in turn
notify M.Y. Corporate Management and Public Affairs and
Information Service.

3. Establish contact with the TSC and 0SC if escalating from an
Unusual Event. /

NOTE: If the EOF has not set up for off-site dose evaluation,
estimate the off-site dose using the radiation monitors
and the computer or the nomograms in the Control Room.
Refer to Procedure 2.50.10, "Evaluation of Radiological
Data." _

4. Maintain contact with the TSC and OSC if escalating from an
Alert or Site Area. /

5. If escalating from an Alert or Site Area Emergency, personnel
accountability has been completed. If you should lose
contact with any personnel in the plant, report his name and
his possible location to the ECF. /
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APPENDIX B
GENERAL - PLANT MANAGER

This Appendix applies in all cases, initial declaration of a General Emergency or in
an escalation to a General Emergency from a lower category emergency.

REQUIRED ACTIONS
R 1 Assess the situation based on information supplied by the Plant Shift

Superintendent or the Emergency Coordinator and report to the plant.

NOTE: The Plant Manager is not assigned to any particular center,

as he is responsible for overall direction of emergency
response.

NOTE: In the absence of the Plant Manager the following individuals,

in the order listed, are designated as his alternate:

Assistant Plant Manager (one of the Department Heads is
permanently designated)
Operations Department Head

Technical Support Department Head
On-Outy Plant Shift Superintendent

. SUBSEQUENT ACTIONS

1.

2‘

Assure continuity of resources (technical, agministrative, and mate:_s.) on a
24-hour basis as required.

Act as liaison between plant and curporate headquarters for the generation of
public information releases.

Inform M.Y. Corporate Management when additional resources are required to
augment plant resources (Combustion Engineering, Stone & Webster and other
contracted services). Reguest activation and assistance of those resources
using Emergency Procedure 2.50.17 for phone numbers and contact information.

Inform M.Y. Nuclear Support Division when Yankee Nuclear Service Division
support other than the Site Response group is required.

Periodically review emergency classification with Emergency Coordirator and
Shift Engineer and adjust if conditions warrant such action.

-

! - B T T e s+ ey o ————_—_— D o o D ——
TR AT T U A T A T IR ) ) AT A T e R AR By RO S - — . -



s B et o e

§
.-

L

i s Al e AN . . i i . M AU o s, toie B e b

_ i
s e - it i SIS .13 B i s o s s SO, 5 e S e s

Proc. No. 2.50.4
Rev. No.

Page 18 of 47
Appendix B

6. Direct the emergency crganization until such time that the emergency ..-wition
has been terminated.

NOTE: Notify plant staff, corporate offica and other emergency esources
if the emergency condition requires a transiticn to a rec ery

F Oirect plant action during the recovery phase, when applicable.

8. Close out the event by summarizing details and actions with appropriate
offsite authorities:

A. Nuclear Regulatory Commission.
8. State of Maine.

C. Federal Emergency Management Agency.
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————— e

GENERAL EMERGENCY - EMERGENCY COORDINATOR

when the initial emergencv declaration is a General Emergency.

1.

INITIAL/TIME

Assume the functions of Emergency Coordinator at the Emergency
Operations Facility. /

NOTE: The Emergency Coordinator, when notified, will assume the

position of Emergency Coordinator and continue in this
position until relieved.

Notify Plant Management. /

NOTE: On back shifts and weekends the Plant Shif* Superintendent

will notify the Emergency Coordinator and brief him on
plant conditions.

Augment the duty staff, during back shifts anc weekends, by
nctifying one person from each of the group call lists
Procedure 2.50.17, "Emergency Notification”:

NOTE: Assure that the person contacted has 1 call list

available so that he may continue notifications.
Instruct the person contacted to give top priority
to the notification of offsite merituring team
personnel.

Report to the Emergency Operations Facility (EOF), located
in the lower level of the Staff Building. /

Ouring normal working hours contact the Cperations Support
Center for Radioclogical Controls and Chemistry personnel. £

Check with the Control Room to see if all notifications (NRC,

State, and MY Corporate) have been made. If ary calls have not

been mage, instiuct the Control Room that the call will be made

from the EOF (except calls to Maine State Fslice). /
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1 INITIAL/TIME
R 7. Contact the Offsite Dosimetry Assistants and assign them to

Local Emergency Centers. Use procedure 2.50.17, "Emergency

Notification," for the names and phone numbers of

qualified personnel.

|
\
Get updated conditions from the Plant Shift Superintendent and
the Shift Engineer and confirm or re-evaluate the
emergency classification using Procedure 2.50.0, "Declaration
and Categorization of Zmergency Condition," criteria. /

SARECNTHEN: F TN TES DA
@

NOTE: Assure that an accurate log, including the time, of all
events, actions and phone calls is being maintained.

; Assure a communications aide has been assigned to log events
} and take phone messages.

10.  If conditions warrant a de-escalation or termination, go to
Step 37.

! 11.  Contact the Plant Shift Superintendent and obtain a plant
: status report and the current meteorological conditions.

; 12.  Direct qualified emergency personnel to conduct a Staff
3 Building habitability determination using Appendix H.

13.  If it is determined that the cer*=t may become uninhabitable,
initiate planning for evacuation o center and moving to the
alternate center. The following actions should be taken:

a. Notify Security of the possibility of the move.

0. Have available transportation alerted and ready to pick
up personnel and equipment.

3 C. Assemble all required equipment (emergency kits, radio,
nomograms, dosimeter racks, counting equipment, etc.) for
Quick transport to the alternate center.

_ d. Notify any offsite teams in the field of the possibility
] . of a move.
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e. Dispatch several personnel to prepare the altenate EOF for
use. Include a qualified Emergency Coordinator, if
available. /

INITIAL/TIME

NOTE: The alternate EOF is located at the My Corporate
Offices at Court Street in Augusta. The alternate

Staging Area for standby personnel is the CMP Newcastle
District Office located 5 miles northeast on Route 1.

If it is determined that the center is uninhabitable, initiate

the movement of personnel and equipment to the alternate center.

Inform Security, offsite monitoring teams and the State EOC of

a move. /

Assign the following emergency duties to appropriate qualified
personnel as they arrive at the EOF:

Name of Individual

Coordinator's Assistant

Communications Assistant

Radiological Evaluatlon Assistant

Manpower and Planning Assistant

Contact the Gatehouse or the Security Center in the
Staff Building (if the key card rack has been moved there)
to see if any persci.€l are unaccounted for. /

Check with each center (TSC and OSC) to see if the missing
person is in the Staff Center. /

Check with the Control Room to see if they have any
information on the missing person.

Initiate a search and rescue effort from the 0SC if
personnel cannot be located.

Check with the Control Room to assure that habitability
has been established. /

Check with plant Security to assure that site access and
control measures have been taken, Procedure 2.50.9,

"Security Force Radiation cmergency Plan." /
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INITIAL/TIME
Establish contact with and brief the following ocutside agencies
that will report to the EOF:
NOTE: Briefings may be assigned to the Coordinator's Assistant.
Name Initial/Time
NRC /
Maine Div. of Health Eng. /
Maine State Police /
Maine Civil Emerg. Prep. /

NOTE: Inform members of the above agencies of current dose rate
projections, plant conditions, field sample results and
recommendations concerning emergency actions.

If representatives of the above agencies are not present at the

EOF, communication is maintained with these agencies via the
hotlines %o:

Contact Established
Stzce C.E.P. EOF (Hotline) /

NRC (Red Phone) /

Review the following forms for accuracy and completeness before
approving them for transmission to the State EOC via the hot line:

a, Form 1 Plant Status

n) Form 2 Release Data

¢c) Form 3 Meteorology

d) Fomm 4 Projected Dcses

e) Form X "Cff.site Survey Report"

f) Form Y Primary Vent Stack Data

g) Protective Action Procedure 2.50.16, Form 1

Assure that the Communications Assistant has assigned a person to
maintain a continuously updated status board.

Reaa the information on the status board aloud to the staff members
in the EOF. This should be done at approximately ore rour intervals.
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INITIAL/TIME
Notify the EOF staff, as soon as possible, of all emergency
escalations, protective action recommendations and state
protective measure decisions.
The following Yankee Nuclear Service Division personnel will
report to the EOF for assignments to augment plant personnel:
Assigned To Name

Systems Engineer TSC /
Safety Analysis Engineer TSC /
Radiological Engineer TSC /
Radiation Protection Engineer EOF /
Emergency Plan Engineer EQF /
Yankee Envirommental Lab Staff EQF /

Check to see if the Recovery Manager has been designated and if
he is on site. Record his name and time on site.

NAME ON SITE AT TIME

If on site, keep the Recovery Manager updated on all major events
and decisions. Inform the TSC and Control Room that the Recovery
Manager (give his name) is on site.

when contacted by Yankee Engineering Support Staff, provide a
radiological status report, and request any required assistance.

If there are injured personnel, provide first aid treatment
and prepare the patient(s) for transfer to the Bath Hospital by
the local ambulance service, 882-7878 or, if unavailable, use
the Company or private station wagon. (See Emergency
Procedure 2.50.8.)

NOTE: Contact Or. Keating or his alternate (443-4471).
NCTZ: Provide the Bath Hospital (443-5524) with the

following information before a patient arrives at
the hospital.
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INITIAL/TIME

1. Number of accident victims (and whether they
are radioactively contaminated).

2. Nature of medical problem of each.

3. Magnitude of radiation aspect, if applicable.
4. Anticipated time of arrival at the hospital.
5. Who will accompany patients.

Transfer the patient(s) to the ambulance or station
wagon. If the patient is contaminated, assign a
Rad Controls representative to accompany them to
the hospital to maintain radiclogical controls.

Notify Rad Controls of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging. /

Check that the Manpower and Planning assistant has prepared
to supplement plant manpower as may be dictated by emergency
management . /

Check that the Manpower and Planning Assistant has scheduled
personnel for shift turnover and relief. Evaluate current
exposure totals as an aid in determining personnel needing

relief. Refer to Procedure 2.50.14 for guidance. /
Assure that the EOF remains active and adequately manned and

supplied for the duratipn of the event. /
Notify American Nuclear Insurers. (See Procedure 2.50.17). g

Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintendent and the Technical Support
Center staff concerning tne emergency classification. /
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If the General Emergency Condition has been brought under control
and plant conditions have stabilized to the satisfaction of the
Plant Manager or his alternate, the Plant Shift Superintendent,
the Emergency Coordinator, the Technical Support Center Co-
ordinator, the Shift Engineer, and the Reccvery Manager

if on site, then de-escalation to a lower classification
emergency should be made.

a)

b)

c)

d)

e)

f)

If ge-escalation is to a Site Area Emergency, go to Appendix
C-2 of Procedure 2.50.3, "Site Area Emergency".

If de-escalation is to an Alert, go to Appendix C-2 of
Procedure 2.50.2, "Alert".

If de-escalation is to an Unusual Event or a non-emergency
status, go to Procedure 2.50.1, "Unusual Event".

Ensure that corporate support groups notify any requested
industry groups of this close-out.

Coordinate the restoration of emergency equipment
to its original state.

Assist the Plant Manager in coordinating a
recovery phase, if applicable.

Confer with the Recovery Manager on the necessary actions
required to initiate recovery operations.
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Escalation to a General Emergency from an Unusual Event, Alert,
or Site Area Emergency.

INITIAL CONDITIONS

1. Escalation from an Unusual Event:

R a. The Emergency Coordinator may be onsite or he may be on

standby at a phone.
D. None of the emergency centers is activated.

c. During normal work days the plant staff are onsite
and visitors and contractors have been evacuated to
the Staff Building.

d. The NRC, the State, and M.Y. Nuclear Service Divisior,
have been notified of the Unusual Event. Yankee Nuclear
Service Division and the American Nuclear Insurers have
not received any notification.

NOTE: When escalating from an Unusual Event use
Appendix V on page 24 of this Procedure.

R 2. Escalating from an Alert or Site Area Emergency:

a. The Emergency Coordinator is on site and has assumed his
Emergency Coordinator's duties. All notifications and
offsite phone contacts are being made from the EOF.

0. All emergency centers are activated.

€. During normal work days all the plant staff with no

emeigency duties have been evacuated to the Information
Center.

3. All required agencies and organizations have been notified
that the plant was in an Alert or Site Area Emergency.

REQUIFZD ACTIONS:

1. Check that the Control Room has announced the General Emergency
condition over the FEMCO.
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R GENERAL EMERGENCY - EMERGENCY COORDINATOR

INITIAL/TIME
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Notify the NRC of the escalation over the Red Phone. Maintain
the open communications channel on this line. This channel
will be closed only when allowed to do so by the NRC.

Check that the PSS has notified the State Police using the
hotline (white Phone).

Check with the Control Room to see if the Maine State Police
(MSP) ang the PSS have coordinated the activation of the fixed
siren sytem.

Notify Maine Yankee Nuclear Support Division of the escala-
tion to a General Emergency.

Notify Yankee Nuclear Services Division of the escalation
to a General Emergency.

Notify Civil Emergency Preparedness of the escalation using
the hotline in the EOF.

Confirm that all centers in the Staff Building are aware of the
escalation.

Consider briefing all agencies in Staff Building on escalation.

Have the Manpower Coordinator check the manpower
requirements of all emergency centers and call in extra
personnel as reguired.

Get updated conditions from the Plant Shift Superintendent and
the Shift Technical Advisor and confirm or re-evaluate the
emergency classification using Procedure 2.50.0, "Declaration
and Categorization of Emergency Conditon," criteria.

If after consultation with Plant Management, the Plant Super-
intendent, the Shift Engineer and the Technical

Support Center Coordinator it is determined that conditions
warrant a de-escalation, go to step 37.

Confirm that Offsite Dosimetry Assistants have been assigned
to Local Emergency Operating Centers.

Maintain contact with the Control Room, Technical Support
Center, and the Operations Support Center.

Assure the habitability determinations are being made in the
Staff Building Centers and the Control Room.

INITIAL/TIME
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INITIALS/TIME

If it is getermined that the EOF may become uninhabitable,
initiate planning for evacuation of the center and moving to
the alternate center. The following actions should be taken:

Notify Security of the possibility of a move.

Have available transporatation alerted and ready to pick
up personnel and equipment.

Assemble all required equipment (Emergency Kits, radio,
nomograms, dosimeter racks, counting equipment, etc.) for
Quick transport to the alternate center.

Notify any offsite teams in the field of the move.

Dispatch several personnel to prepare the alternate EOF
for use. Include a gqualified Emergency Coordinator, if
available.

If it is determined that the center is uninhabitable, initiate
the movement of personnel and equipment to the alternate EOF.
Inform Security, Offsite Monitoring Teams and the State EOC of
the move.

NOTE: The alternate EOF is located at the offices
at Court Street in Augusta. The alternate staging area
for standby personnel is the CMP Newcastle District Office
locatea 5 miles northeast on Route 1.

Personnel accountablility has been performed. Assure that the
Manpower Coordinator is being kept informed of all personnel
entering and leaving the site.

Check with Security to assure that site access and control
measures have been taken.

Assure that the communications aide is maintaining an updated
log of all events, decisions and phone calls.

Assure that a person has been assigned to keep the the status
board updated.

Read the information on the status board aloud to staff members
in the EOF. This should be done at approximately one hour
intervals.
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23. Notify the EOF staff as soon as possible of all emergency
escalation, protective action recommendations and state
protective measures decisions.

24. Establish contact with and brief (you may assign the Asst.
Coordinator to brief) the following outside agencies that will
report to the EOF.

NAME

NRC

Maine Div. of Health/Engineering

Maine State Police

Maine Civil Emerg. Prep.

NOTE: Inform members of the above agencies of current dose
rate projectons, plant conditions, field sample
results, and recommendations concerning emergency
actions.

25. If representatives of the above agencies are not present at
the EOF, communication is maintained with these agencies via
the dedicated phones to:

State (Hotline)

NRC Red Phone

26. Review the following forms for accuracy and completeness before
approving them for transmission to the State £0C via the hotline:

a) Form 1 Plant Status

b) Form 2 Release Data

c) Form 3 Meteorology

d) Form 4 Projected Doses

e) Form X "Off-site Survey Report"

f) Form Y Primary Vent Stack Data

g) Protective Action Procedure 2.50.16, Form 1
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The following Yankee Nuclear Service Division personne! will

report to the EOF for assignments to augment plant personnel:

ASSIGNED TO NAME
Systems Engineer TSC
Safety Analysis Engineer TSC
Radiclogical Engineer TSC
Radiaton Protection Engineer EOF
Emergency Plan Engineer EOF
Yankee Environmental Lab Staff EOF

when contacted by Yankee Engineering Support Staff, provide
radiclogical status reports, and request any required
assistance.

Notify Rad Controls of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging.

If there are injured personnel, provide first aid treatment
and prepare the patient(s) for transfer to the Bath Hospital
by the local ambulance service, SSNFGES:or, if unavailable,
use the Company or private staton wagon. (See Emergency
Procedure 2.50.8).

NOTE: Contact Or. Keating or his alternate (JuEwEEN.
NCTE: Provide the Bath Hospital (#&EFSSER® with the

following information before a patient arrives at
the hospital.

1. Number of accident victims (and whether they are
radicactively contaminateaq).

2. Nature of medical problem of each.
3. Magnitude of radiation aspect, if applicable.
4. Anticipated time of arrival at the hospital.

INITIAL/TIME
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INITIAL/TIME

5. Who will accompany patients.

Transfer the patient(s) to the ambulance or station
wagon. If the patient is contaminated, assign a Rad
Controls representative to accompany them to the
hospital to maintain radiological controls.

Check to see if Lhe Recovery Manager has been designated and if
he is on site. Record name and time on site.

NAME “TIME

If the Recovery Manager is on site, keep him updated on all
major events and decisions. Inform the TSC and Control Room
that the Recovery Manager (gives his name) is on site.

Check that the Manpower and Planning Assistant has

scheduled personnel for shift turnover and relief.

Evaluate current exposure totals as an aid in

determining personnel needing relief. Refer to

Procedure 2.50.14 for guidance. /

Ensure that the EOF remains active and adequately
manned and supplied for the duration of the event. /

Notify American Nuclear Insurers of the escalation
to a General Erergency. (See Procecdure 2.50.17). /

Periodically confer with the Plant Manager or his

alternate, the Plant Shift Superintendent and

Technical Support Center staff concerning the

emergency classification. ./

If the Gereral Emergency condition has been brought under

control and plant conditions have stabilized to the

satisfaction of the Plant Manager or his alternate,

the Plant Shift Superintendent, the Emergency

Coordinator, the Technical Support Center, the

Shift Engineer, and the Recovery Manager

if on site, then de-escalation to a lower classification

emergency should be made. /
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INITIAL/TIME

If de-escalation is to a Site Area Emergency, go
to Appendix C-2 of Procedure 2.50.3, "Site Area
Emergency”. /
If de-escalat!'n is to an Alert, 3o tn Appendix C-2
of Procedure : .50.2 "Alert". /
If de-escalat n is to an Unusual Event or a non-
emergency cor ition, go to Appendix C of Procedure
2.50.1, "No* ’ication of Unusual Event". /

Confer with the Recovery manager on tne necessary
actions required to initiate recovery operations.
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APPENDIX D
GENERAL EMERGENCY - RADIOLOGICAL EVALUATION ASSISTANT

This Appendix applies when the initial classification is a General

Emergency and when we are escalating to a General Emergency from an
Unusual Event. .

When we are escalating to a General Emergency from an Alert or Site
Area Emergency, the following actions will have been initiated.
Review them to assure that all funtions are being maintained.

REQUIRED ACTIONS

1. Assign a Radiological Controls Supervisor to direct the Radiological

2.

6.

Protection (RP) activities being run from the Operations Support
Center.
NAME

Assign a Radiological Controls Specialist or other qualified
person to direct the implementation of Procedure 2.50.10,
"Evaluation of Radiological Data". His functions are outlined

in Step 17.
NAME

Assign a Radiological Controls Specialist or other qualified
person to direct offsite sample coordination. His
functions are outlined in Step 18..

NME

Assign a Radiological Controls Specialist or other qualified
person to direct the on-site radiological monitoring. His
functions are outlined in Step 19.

NAME

If conditions warrant such action, determine the affected
area downwind and confer with the Emergency Coordinator
as to which sample locations the offsite monitoring teams
should be dispatched.

Direct the Sample Coordinator to dispatch his teams to the
appropriate sample locations.

NN T RS RRPUE N s e P T s NS B . W e W e e . Yo - LR el R
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Obtain the latest weather forecast to prepare for any
predicted changes in neteorological information.

Use the Weather Alart radic or contact the State for the
latest foreczs

when a Form 1, "Plant Status" is received, complete Part II and
nNave copi~s distributed and the original forwarded to the
Emergency Coordirator.

Review Form 2, "Release Data" when received.

Review Form 3, "Meteorology" when received.

Review ana approve Form 4, "Projected Doses". Have copies
distributed and the original forwarded to the Emergency
Coordinator.

Utilizing the information provided Dy the Radiological Data
Evaluator, the information on the projected length of time of

the releases, the meteorological information, and the information
coming in from offsite, evaluate the projected dose commit-

ment to the effected aresas.

Use Procedure 2.50.16, "Protective Action Recommendation” to
determine the protective actions to be recommended to the
State.

Fill out Form 1 in Procedure 2.50.16 and forward to the
Emergency Coordinator.

Oiscuss all dose projections and advise the Emergency
Coorcinator of any required protective actions.

INITIAL/TIME
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Appendix D

When de-escalating from a General Emergency to lower
category emergency:

a)

b)
c)
d)

e)

f)

g)
h)

i)

Radiological Data Evaluator

a)
b)

c)

a)
e)

f)

Review off-site monitoring team locations. Consider
the downward location of the plume after the release
has stopped.

Review the necessity of continuing all functions.
Review personnel requirements.

Review personnel dose accumulation.

Review environmental data and consider necessity for
additional sample collection.

Review radiological status of all centers.
Review status of Yankee Mobile Labs.

Review on-site radiological data with employees on
recovery actions.

Assure that any equipment, records, or logs that are
returned to the E.O0.F. are being properly accounted for
and stored. .

NAME
Set up designated area of the EOF Command Rcom.
Set up the computer.

Remove the nomograms and maps from storage and
place in their designated locations.

. Check out the operability of the computer terminal.

Check out the operability of the meteorological data CRT.

Request help from the Computer Section if systems
are not working.

INITIAL/TIME
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INITIAL/TIME
g) Reguest that the Primary Vent Stack samples (charcoal and
particulate filters) be replaced for evaluation. Make sure
the filters are placed on line. /
h) Rssign additicnal qualified help to aid in the
checking of results and the relogging of information. /
1) Perform dose calculations using the computer
and nomograms. (Procedure 2.50.10). /
J) Complete Form 4, "Projected Doses” and forward to the
Radiological Evaluation Assistant. (A computer printout may be
attached to the form.)
k) Calculate PYS releases (based on chemistry analysis) and project
whole body and thyroid dose rates downwind. Transmit this
information to the Radiological Evaluation Assistant using
Form Y. /
18. Radiological Samnle Coordinator /
Name
a) Select qualified personnel for offsite monitoring
teams. ) /
b) Form three two-man off-site monitoring teams.
Red Team /
Name
Blue Team N /
Name
Green Team /
Name
NOTE: Assure that each team knows its team code.
c) Provide assistance for teams when they check out
their equipment. /
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INITIAL/TIME

Dispatch off-site monitoring teams to survey lucations as

directed by the Radiological Evaluation Assistant as rapidly
as possible.

NOTE: One team shoulcd be immediately dispatched to the

nearest point in the downwind direction to confirm
offsite dose projections.

Review and evaluate the incoming reports from the off-

site monitoring teams. Calculate offsite dose rates based on
field measurements, complete Form X and transmit this data to
the Radiological Evaluation Assistant.

Evaluate the exposure being accumulated by the members of the
off-site monitoring teams and advise them of proper protective
measures to reduce exposure and personal or equipment
contamination.

Keep off-site teams aware of plant conditions, plume location
and exposure considerations.

Assign priorities for analysis of incoming sample. See
Procedure

2.50.10, "Evaluation of Radiological Data.

Assure that all analytical results are given to the
Radiological Evaluation Assistant.

Coordinate the set-up and operation of the YNSD
Environmental Lab. Inform the Radioclogical Evaluation
Assistant if the radiation levels are too high for
operation at the E.O.F.

On Site Data Evaluator

a)

)

c)

d)

Name

Assure that plant and center habitability assessment are
being macde and evaluated.

Direct the set-up and functioning of the radiological
access and control measures at the E.O.F.

Evaluate personnel contamination problems.

Coordinate the set-up and operation of the Yankee
Nuclear Service Division T.L.D. Lab. Inform the
Radiological Evaluation Assistant if the radiation
levels are too high for operation at the E.O.F.

e .
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INITIAL/TIME

Direct personnel and equipment decontamination efforts
of the E.O.F.

Assure that personnel exposure records are being updated
at the E.O.F. and the information is being transferred
to the Radiological Controls Supervisor at the 0.S.C.

Gather, record, and report on-site dose measurements to
the Radiological Evaluation Assistant Assure that pertinent
information is added to the EOF Status Board.

Review and evaluate in plant personnel exposures with the
Radiological Evaluation Assistant. Assure that exposure
records are being updated.

Assist the Radiological Evaluation Assistant to:

1. Review personnel needs with the Manpower and Planning
Assistant.

2. Assure that the YNSD Envirommental and T.L.D. Lab
functions are being properly coordinated and utilized.

3. If it is reported that radiation levels are too high for
- operation of one or both of the mobile labs, notify the
C.M.P. Newcastle District Office that the labs will be

going there. See Procedure 2.50.17, "Emergency Notification,"

for the phone number and notification details.

4. Arrange for the collection of the off-site air samples and
T.L.D.'s by the Environmental Personnel at the Bailey House.
Refer to Procedure 2.50.17, "Emergency of Notification,"
for phone numbers of personnel for weekend and backshift
notification.

5. Provide constant updates of all radiological conditions
to the Emergency Coordinator.

6. Assure that all samples are being prioritized for
analysis and evaluation.

7. Assure that all samples results are being properly recorded
and that completed samples are being properly stored.

8. Assure that all rad waste is being properly stored.

o
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APPENDIX E

GENERAL EMERGENCY - COMMUNICATIONS ASSISTANT

This appendix applies when the initial emergency classification

is a General Emergency or when we are escalating from an Unusual
Event to a General Emergency. When we are escalating to a General
Emergency from an Alert or a Site Area Emergency, the fallowing
actions will have been initiated. Review them to assure that all
necessary functions are being maintained.

The Communications Assistant's function is to assure that all the
equipment and personnel necessary to carry out the required
communication functions are in place and that all information
transfer and status board data are deing maintained in a timely |
manner.

1.0 when the TSC, EOF and 0SC are being activated assure the ‘
following actions are completed.

NOTE: All equipment and materials are located in the
Emergency Plan Cabinet in the EOF. Extension phones and

wall jacks are numbered. Make sure the phone and jack |
extension numbers are the same.

—

INITIAL/ TIME

1.1 Set up EOF extension phores.

|
Emergency Coordinator Ext. /
Asst. Emergency Coordinator Ext. / \
Radiological Evaluation Asst. Ext. /
Radiological Evaluation Center Ext. / \
Assure that the installed phones are in place and working. ‘
Central Office Line (outside line) Emerg. Coord. |
Central Office Line (outside line) Rad Eval Cent |
State CEP Hotline |
NRC Red Phone |
|
1.3 Set up TSC extension phones.
TSC Cocordinator Ext. /
Spare Ext. /
Spare Ext. /

1.4 Assure that the installed phones are in place and working.

Central Office Line (outside phone) 882-7628

-
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INITIAL/ TIME
1.5 Set up the 0SC extension phones.
0SC Coordinator Ext. /
OSC Rad Controls Ext. /
1.6 Assure that the Recovery Manager's phones are in place.
Recovery Manager Ext. /
Central Office Line (outside line) /
State Governors Hotline (yellow phone) /
2.0 Assure that a radio operator is assigned to the £-plan radio. /
2.1 The radio operator's cduties are:
a. Maintain radio contact with off-site teams.
b. Maintain racio log.
3.0 Assure that a Recovery Manager's Information Assistant has been
assigned. /
3.1 The Recovery Manager's Information Assistant's duties are:
a. Obtain information _requested Dy Recovery Manager.
0. Transmit information as adirected by Recovery Manager.
c. Take and record phone messages for Recovery Manager.
d. Assist Recovery Manager as directed.
4.0 Assure that a Communications Aide's is assigned to:
1. The EOF /
2. The TSC /
4.1 The Communications Aide's duties are:
a. Handle all incoming and outgoing communications.
b. Log all messages and actions.
5.0 Assure that a Communications Aide for the State CEP hotline is
assigned. /
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INITIAL/ TIME

5.1 The Hotline Communications Aide's duties are:

a.
b.
c.

d.

Transmit all approved communications to the State CEP.
Receive and pass on all requests from the State CEP.
Maintain all Information Forms used to pass on information
to State CEP.

Log all requests for information received from the State
CEP

6.0 Assure that log books, forms, pad, pencils, etc., are available
at each Center. /

7.0 Assure that status boards are being updated in a timely manner. /

8.0 Assign any available unassigned personnel to assist in copying
and distributing message and data forms. /

9.0 Assure that message forms for the transmission of information
to the State CEP are available at the location listed below
and periodically verify that they are properly filled out
including date and time and routed as indicated below:

9.1 Form 1, "Plant Status", located at TSC Table %

9.2 Form 2, "Release Data", located at TSC Table
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9.3
9.4
9.5
9.6

9.7
10.0

11.0

12.0

13.0
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Form 3, "Meteorology" located at Rad. Data Evaluator Table.
Form 4, "Projected Doses" located at Rad. Data Evaluator Table.
Form X, "Off-site Survey Report" located at Radio Operator's Station.

Form Y, "Primary Vent Stack Iodine Analysis" located at Rad. Evaluator
Table.

Route as indicated on each form.

Check the alternate switchboard station (located at secretary's
station in TSC) to see if it wil be available if needed. /

If plant communications systems are inadequate to handle the
flow of incoming and outgoing calls, notify the Emergency
Coordinator and recommend alternate measures.

When de-escalating from a Site Area Emergency to an Alert,
maintain all communication functions.

When de-escalating from a Site Area Emergency to an Unusual
Event or non-emergency status, maintain radio communications
until the Emergency Coordinator orders termination of radic
contacts. .

FINAL CONDITIONS

Collect all message forms, arrange them in sequential order and provide
this documentation to the Emergency Coordinator.
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APPENDIX F
GENERAL EMERGENCY - MANPOWER AND PLANNING ASSISTANT

This Appendix applies when the initial eme classification is

a General Emergency and when we are escalat ng to a General Emergency
from an Unusual Event.

When we are escalating to a General Emergency from a Site Area or
an Alert, the following actions will have been initiated. Review
them to assure that all necessary functions are being maintained.

2.

INITIAL/TIME
Set up the Manpower Station at the Plant Engineering secretary's
station. /

Pick up the following material from the Emergency Plan Cabinet
in the EOF: /

a. Assignment tags

b. Emergency Plan Rosters

C. Eerepcy Organization Chart
d. Labeled bumper hats

If possible, check in personnel and distribute name tags and hats
as personnel arrive at the EOF. :

If personnel are already in the centers, assign a manpower assistant
to go to the centers and check off personnel present and distribute
tags and hats.

Remind personnel to pick up their dosimetry.

Check with each center to see if they need any perscnnel.

Call in any personnel requested.

Maintain the Emergency Organization Chart in an up-to-date manner.

Review manpower requests and establish shift relief schedules after
reviewing the Emergency Assignment Roster with the Emergency
Coordinator or his assistant.
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APPENDIX G
GENERAL EMERGENCY - COORDINATOR'S ASSISTANT

This Appendix applies when the initial emergency classification is a General
Emergency and when we are escalating to a General Emergency from an Unusual Event.

When escalating from an Alert or a Site Area Emergency to a General Emergency,
the following functions will heve been initiated. Review them to assure that all
necessary functions are being maintained.

1. Function as an aid to the Emergency Coordinator.

2. Assist the Emergency Coordinsator in directing the activities of the
incoming support personnel.

3. Provide periodic briefings to emergency personnel at the E.O.F.
4. Direct personnel accountability at the E.O.F.
5. Document recommendations made to off-site authorities.
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APPENDIX H
RADIOLOGICAL FABITABILYITY ASSESSMENT

This Appendix applies when the initial emergency classification is a General
Emergency and when we are escalating to a General Emergency from an Unusual Event.

When escalating to a General Emergency from an Alert or Site Area Emergency, -
habitability checks will have been completed. Additional habitability checks

should be made at the request of the Emergency Coordinator, the Radiological
Evaluation Assistant, or the Center Coordinators.

INITIAL/TIME

1. Obtain a copy of Procedure 2.50.14, "Emergency Radiation
Exposure Control". /

2. Obtain a RM-14, a survey meter, and a low volume charcoal air

sampler. Perform the necessary functional checks on the
instrumentation. .

3. Monitor conditions in the area(s) assigned:

Technical Support Center

Operational Support Center

Emergency Operations Facility

Tunnel Access

Other areas as requested by the Plant Shift Superintendent, Radiological
Control Supervisor, or his alternate.

NOTE: Check pocket dosimeter readings of personnel in each center
periodically.

4. Place a high range pocket dosimeter in a representative location
at each center along with the third page of this appendix. /

5. Using Table II in Procedure 2.50.l4, assess personnel actions with
respect to radiological conditions encountered. /
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Appendix H
INITIAL/TIME
6. Report findings and recommendations and submit to the appropriate
center coordinator. /
NOTE: Adaitional information such as area surveys

IS

should be recorded on the reverse side of
Form MY-HP-119-81.

Start the Continuous Air Monitor located in the

Staff Building. Use Procedure $.209 for operating
instruction.

Set up air samplers in areas where they will not
interfere with the conversations or movements of
emergency personnel working in the centers.

Since the TSC, OSC and EOF share the same filtered
ventilation system, a single air sampler set up as

close as possible to the ventilation discharge,

should suffice unless high airborne activity is cetected.
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MY-tP-115-81, Rev. 1
EMERGENCY CONDITIONS RADIOLOGICAL ASSESSMENT FORM

Date

Location of Sampling

0ATA

Time

Maximum Dose Rate (W.B.)

Air Sample Results: Part.

(1): char.

Max. Contamination

— — — —— —— — — — — —

Technician

— el —

(1) From Appendix C Procedure 2.50.10 "Evaluation of Radiological Data" to

evaluate thyroid dose rate. If iodine is present in the air sample confer

with the Radiological Evaluation Assistant to determine the need for KI.

Recommended Action: (From sampling information and specifications in Table 1,
Proc. 2.50.14, Emergency Radiation Exposure Control)

1. Continued center occupation until next survey.

2. Plan and prepare for center evacuation

Comments:

NOTE : Additional information, such as area surveys, should be recorded on
the back of this form.
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2.50.22 ACTIVATION OF THE ALTERNATE EMERGENCY OPERATIONS FACILITY

DISCUSSION

1.0

2.0

3.0

The altermate EOF is located in the Central Maine Power Company offices on
Court Street, Augusta, ME, approximately 25 miles north of the plant.

In the event that radiological conditions, =ither actual or predicted,
necessitate using the alternate EOF, all equipment at the primary E0F necessary
to maintain an informed functional staff will be removed to, and placed in
service at the alternate E0F. The egquipment will include personnel and
environmental dosimetry data systems and sample counting instrumentation.

The TSC and OSC staff will te informed of the status of any cecision making
regarding the need to relocate and of the relocation.

OBJECTIVE

To describe the criteria for and the actions required to activate the Alternate
Emergency Operations Facility (AEOF).

REFERENCES

4.0

Procedure No. 2.50.14 "Emergency Radiation Exposure Control," (Table II).
PREREQUISITES

4.1. The EC should dispatch an advance emergency cocrdination team to the

4.2

alternate EOF to assume the decision-making, dose assessment, and
communication functions if the primary EOF must be evacuated. The advance
team will consist of the following personnel/functions:

- Emergency Coordinator - decision making

- Radiological Evaluation Assistant - dose assessment

- Communications Aides (two) - establish communicatiocns with ECF
(ext. .) and State EOC (telephone a

NOTE: A map showing the location of the Court Street office can be
found in the Emergency Plan (fig. 7.4).

Notify Secvrity at the Central Maine Power Company (CMP) General Office by
dialing + (main number dnd Instruct them to dispatch
Security personnel to the CMP offices on Court Street to prepare for the

arrival of Maine Yankee Emergency Response personnel and maintain facility
access.

-8
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5.0 PROCEDURE
R 5.1 The Emergency Coordinator shall ensure the following on-site or on-site

R 5.2
5.3
5.4
R 5.5
3.6

directed groups and organizations are notified to evacuate the primary EOF
to the algemte EOF in Augusta.

Recovery Manager
TSC

asc |
All Sample Collection Teams

All representatives of offsite agencies (e.g. State of Maine, NRC) in
the EOF

The Emergency Coordinator shall ensure notification of outside support
organizations (Engineering Support Center (YNSO) Framingham, Combustion
Engineering, INPO) of the evacuation.

The Radio Operator in the EOQF shall report to the Control Room and maintain
communication with the offsite menitoring teams.

The CEP Hotlin2 operator shall report to the control room to establish
communications with the AEQF . :

Upon notification that the previously dispatched advance group is
functioning from the AEOF, the EC shall transfer his functional
responsibility to the qualified Emergency Coordinator at the Alternate EQF
while the Primary Emergency Coordinator is in transit.

The EOF staff, under the direction of the Emergency Coordinator will
transport all necessary equipment (see Attachment A) to the alternate EOF .

5.0 FINAL CONDITIONS

The EOF staff and all necessary equipment and supplies have been relocatad to

the alternate £0F.
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1’
1 EQUIPMENT RELOCATION LIST
1
B
1 s SAM 11 gamma spectrometer and shielding
i |
1 < 2. Environmental TLD reader and annealing oven (these items located at the
1 Bailey House)
3 R 3. Extra‘ environmental TLDs, TLD holders and packaging supplies (these
1 items located at the Bailey House)
; 4, All personnel dosimeters
' 5. EOF copy of:
1
L Emergency Plan Implementing Procedures
- Telephone Directories
] Log Books
Data Forms
' All Completed Documentation
6. Survey meters and supplies necessary to replenish the offsite monitoring
7. Survey meters and supplies to ensure that AEOF is kept free of
i contamination.
[}
5
i
i
1
i
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}
{
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:
3
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FROM: Director, Division of Rules and Records, ADM

SUBJECT: REVIEW OF UTILITY EMERGENCY PLAN DOCUMENTATION
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/," " M. Felton, Director y
~~J Division of Rules and Records
Office of Administraticon f/

Attachment: As stated
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