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1 DOCDENT: 2.50 SERIES - IMPLEMENTING PROCEDURES TO THE EMERGENCY PLAN

CCPY toGER: k'wyxuf &/fix/ h) WHAd th Aiaskhh. ~

aISSUE DATE: May 1. 1985
'

1. Remove existing 2.50 series Implementing Procedures to the Emergency Plan index,
and replace with attached 2.50 series index dated 5-1-85, 2 pages.

,

i _

2. Remove existing Proc. No. 2.50.17, Emergency Notification, Rev. No. 9, anda

replace with attached Proc. No. 2.50.17, (Same Title), Rev. No. 10, pages 1-11.
.

j 3. Remove existing Proc. No. 2.50.1, Notification of Unusual Event, Rev. No. 7, and
replace with attached Proc. No. 2.50.1, (Same Title),. Rev. No. 8, pages 1-9.

,

; 4. Remove existing Proc. No. 2.50.2, Alert, Rev. No. 7, and replace with attached ' . .
Proc. No. 2.50.2, (Same Title), Rev. No. 8, pages 1-42. *

I -

1 5. Remove existing Proc. No. 2.50.3, Site Area Emergency, Rev. No. 8, and replace
. with attached Proc. No. 2.50.3, (Same Titla), Rev. No. 9, pages 1-48.

6. Remove existing Proc. No. 2.50.4, General Emergency, Rev. No. 9, and replace
1 with attached Proc. No. 2.50.4, (Same Title), Rev. No. 10, pages 1-47.,

t 7. Remove existing Proc. No. 2.50.22 Activation of the Alternate Emergency
Operations Facility, Rev. No. O, and replace with attached Proc. No. 2.50.22,
(Same Title), Rev. No.1, pages 1-3.,,

j
i The above listed revision (s)/ change (s) has/have been placed in ycur assigned

:i copy.
:i
!; /

li DATE
t: T}E UNCERSIGNED ACKNCW1 m CCMPLETION CF T}E FCLLOWING:
i

'i R 1. The receipt, review and insertion of the revised material into the
! assigned manual / file.

.

: 2. Assurance that those who use the document are aware of the change.
,

R 3. The destruction of all superseded pages.
; r

71$$ $ 9 /SIGNATURE OF FOLDER: 00

! l ', I *

* RETURN THIS FORM TO: Administration Office within 10 working days of issue.
! Maine Yankee Atomic Power Co.
: P.O. Box 408
'

Wiscasset, Maine 04578
. .
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ci 2.50 SERIES IMPLEMENTING PROCEDURES TO THE EMERGENCY PLAN 5-1-85
|

3
CURRENT REVISION

{ NUMBER TITLE.s
, # DATE II# | DATE || # DATE 9# |DATE

| 2.50.0 Declaration & Categorization i 6 8/84 I | f
j of Emergency Condition | | | | $,

2.50.1 Notification of Unusual 7 6/84 | 8 4/85 l |
'

Event
} }

7 7/84 ll' 8 4/85 I Ij 2.50.2 Alert
1 } I I
'1 18 7/84 1 9 4/85 || 1I 2.50.3 Site Area Emergency

g j g g.
1 .

9 8/84 | 10 4/ss | |
'

Ij 2.50.4 General Emergency
| } |..

i I 3 3/85 8 l' |
I

2.50.5 Emergency Plan Training ''

| | ||

.i ._.-

| Emergency Equipment | 21 3/85 I t i2.50.6
'j Readiness Check | |- || |,

$ Emergency On-Site Radiation |4 3/85 Il | |

|
2.50.7 Monitoring Procedure | | |!

'l 2 4/85 I- I
! 2.50.8 Medical Emergency Plan

|

| Security Force Radiation |5- 3/85 l' l |
2.50.9j Emergency Plan | | || | |

; Evaluation of Radiological |7 4/85 li l J. ||
2.50.10 Da+a | g |j

t

Entry & Recovery |6 8/84 l' I

f 2.50.11
i l I

. Emersency Off-Site Radiation ! 6 1/85 l' |- |
'

,

2.50.12 Monitoring Procedure j j | [ [,,) ,
-

3 2.50.14 Emergency Radiation Exposure ! 5 3/85 I i -1 |
3 Control | | [ ;
'

Release of PubTic Information 2 3/85 i ...

2.50.15 . . .

During Emergencies I . _ _ __ _ _,._, ,_ ._ _
,

..

-| Protective Action 4 13/85 | | |
'

2.50.16
Recommendations | | |

9 5/84 10 4/85.3 --
- '

2.50.17 Emergency Notification -u
. . .m < - s.,,

,j - '
I i 1 ,

i I |j i i t -

'
t t i
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;, 2.50 SERIES

IMPLEMENTZHG PROCEDURES TO THE EMERGENCY PLAN 5-1-85

1| CURRENT REVISION
- NUMBER TITLEj # DATE l'# DATE [ rr LDATE |# 'DATE

.

4 11/84 I I1 2.50.18 Operations Support Center '

:j | | |
.

'
5 4/85 |2.50.19 Technical Support Center;

:(
.j Propnylactic Administration of 3 3/85-1 |j 2.50.20 Potassium Iodide for Thyroid.
i Blockino l Ii

-4
|1 2/84 | | f fJ 2.50.21 Offsite Dosimetry Assistance

1 | | | |>
f Activation of the Alternate 0 3/85 1 '4/85 l2.50.22] Emergency Operations Facility

{s

Emergency Preparedness 0 4/84 i |
'

-

2*50*23i Exercises & Drills i |}
4 j '

-1

1 I
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j i i i
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- Dept. Head N Proc. No. 2.50.17
'

PORC 'Pf77snwi . Class. R
: , , M00 w/a Rev No. 10'

Issue Date 4-25-85 !'

Review Date 4/R7 |

,

-4 2.50.17 EMERGENCY NOTIFICATION
i

.

'l
, ~.!

~( 1.0 DISCUSSION.

' s;

-| Plant resources are anticipated to be sufficient to cope with most of the'

-] emergency conditions. The minimum shift staff requirement is designed to
i handle immediate response to all emergencies. During normal work hours it is
.I expected that personnel on site will cope with all the Plant activities
(j necessary to properly implement emergency procedures. During back shifts and
?! weekends it will be necessary to notify varying numbers of off-duty personnel,
j depending upon Plant conditions, to report to the Plant.
L;

Notification of off-duty personnel is accomplished through parallel usage of-

'

the pager system for speed and extended coverage and the telephone call lists
; for reliability, verification and additional information.
1

l 2.0 OBJECTIVE

- To outline the system of plant personnel notification.

3.0 REFERENCES
i
; 3.1 Maine Yankee Emergency Plan.

..k,_

3.2 Emergency Procedures 2.50.0, 2.50.1, 2.50.2, 2.50.3 and 2.50.4.
.

d 3.3 Maine Yankee Emergency Plan Roster.
p
j 4.0 PRECAUTIONS
!

.] During exercises or drills, preface and terminate notifications with the words
ij "This is a drill, this is a drill".

] 5.0 PROCEDURE
,

) 5.1 Follow the call tree and sequence as presented in the various Appendices.
,

j NOTE: The pager system notification procedure is listed in Appendix A,
! Page 4.

'i
! 5.2 Call-Group contacts will use the emergency plan roster to notify the
i necessary personnel in their group.

:
I

J
_ e

e

1

3 ,

k
~ ., . .

: . , . - . ~ , . . . , . . , . , . . . . -.
. . , - . . , . . , . . . , = . . , . , . , . . , . . _.
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_) 5.3 Personnel whose names are numbered at the top of each list have been
designated as Call-Group contact personnel and should have copies of this.,

~| procedure and the roster at home.

5.4 Contact personnel must complete notifications.
i\
3 5.5 When using the contact lists make the folowing indications beside each
] name: a check (v) for completed contacts and a cross (x) for contacts not
.; completed.
]
j 5.6 Emergency Center phone numbers are listed in Appendix E.
if

~i 6.0 FINAL CONDITIONS
?

l 6.1 Required notifications have been made.
I
a

i
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-I INDEX,

j
1

::i

-| Page

Appendix A Plant Shift Superintendent - Emergency Call List 4,

),! Appendix 8 Nuclear Safety Engineer - Emergency Call List
!
' Appendix C Emergency Coordinator - Emergency Call List 6.j

-t'
Appendix D CMP Dispatcher - Emergency Call List 7

Appendix E Miscellaneous - Emergency Call List 8

-j ANI
'

:! INPO
-

l' Bailey House - Environmental Personnel
i Newcastle CMP District Office

fl Offsite Assistancej Emergency Plan Roster by Duties
s, (' 's, Emergency Center Phone Directory
1 ,
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ftANT SitIFT $1FtHINTEff1ENI - EMitCEta:V CALL LIST
t i

i
1 1 I i

Mclear Safety Entjineer Raine State fblice Esemmcy Cmrdloator 04' Dispatcher [
I'tbtify for All Emergmcy tbtify for All Emergucy tbtify ror All Emergsicy n>tify for All Emergmcy f.

.j Classificattms. Classifications. Classificattms. Classifications. E.Use Plmt fauco, pione, or p.ger.s Use tie first avaliable of tre ite Outy Emergmcy Coordinator Use tfe alcrowave system. n
*
'

following: schedule, pruno nasater mal pajor* pTel. _ Pager nienher is lusted in tre Control |
A. Ibtline (Wtilte Ptsme) Room.
B. State Police Radio
C. Conserical Teleptar.e: _ *

D. Hicrowave to Cte dispatcher A

- request te sotify State fblice.

(.
* toIIFICAllm 0F PAGER SYSTEM

.

741IE: This system can only be activated by touch tone telephones through the Maine Yankee fBX. g . , ..

i r. -
\toIE: Toiz:h tone telepinnes Ars the CH2 and HY Aigusta offices can operate throtch tie NY PBX Iby diallig .dr access.

g {
l. Call extension . ants is the extension assl{ ped to tie radio pager). I-

f, .
2. Listen for a sirgle rity, a, messe, then a tme.
3. After hearing the tone, diat . the group call ninter,
4. Listen for a conttruous tone. This tone is being broartast to all

pajets, and is teard by tinse carry 1rq tres.
5. After learing tre cmttruous tone, make the emergency annotsicean:nt. ,

. i.Ym have 30 seconds air time, then tre transmitter automatically
stmits down.*

6. Rmeat if necessary. -
* 7. For limtal Event ' 1:'7.DEiliy Itwt naty Call Officer by dialtry his Inflvidet p4sjer naadser instead

of tie .de r. Instruct lie OCE to call the plant. ,

8. For Alert. Site Area or General Eausrumcv
p.

(8.1 Use the group call. .y
8.7 After tie continurus tone broadcast tre followirq sessaje: O* (4@ eat) A!! personnel r@ ort to your designated locatim".

[c
,

E 5IFKrea or general Energmcy
I..

s.. - , , . . ,

..

D gg '

, (8

,''

.. l (. , ,

0
.

f.. g
? (

O

_ ..
-
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! NO EMt SAFEIY FrolttER - EWilCEtCY CALL LISI
Includes Htclear Saport Division

3 . I
y I'

1 I I+

te4C Maine Yankee Mclear Saniort Olv. Yankee nelear Santt Olv.

'e tastify teC for All Emergacy Classifications 1. tbtify for All Emergency Classifications. 1. tbtify for Alert, Site Area andi

J using the Red Ptone in the Control Room or Cmeral Emergency Ort _Y.
Trinical Sa44mrt Caster. 2. Start at lie top of tie !!st wal work dom until

a contact is made, advise of tre emergmcy, and 2. Call NSO Security and report
y[ Oca contact is mate tie pione stould te kept if it's regaired, instruct him to nottry tre rest classification of emer0NCY.
1 open was named. The NSE stiould assign an of the personnel on the list. .

] available knowledgeable member of tre plant Teleptune

13 staff to man tte pinne. 3. When a contact is enje, make sure that lie
h in11vidaal reacted has a copy of the pinne list NOTE: If you have difficulty with

N)iE s if tie Red Pirme is irgerable, use any so that notification can be continued if necessary. this number, you can reach:q of the following namiers to reach tie tie NSD Security with an
.

g telC Operations Cmter. NME PAGER N1 PiflHE alternate number:

l 1. 1. Frizzle, Charles D.
''

2. 2. Wood, Edwin C.
, .

3. 3. Hetert, Ammes 3. For teckshifts and inlidays call

'[j 4, 4. BrtrAler James E. YNSD 24 inst pajer answering
q 5. Lawton, Eotert fl. service, ZIP-CALL, in Boston.

,

7 6. Arnold, . bin H. .

j, 7. Evans, Stepten D. Teleptone: -

;

An answertry service operator at
ilP-CALL will answer " ZIP. CALL"'

arul regnest paler nantwer. Give
- tre ZIP-CALL operator pajar namter

'
''

.

,

Repeat fifteen minutes later.. .
; , . a. \

s

! $

j I

3 s

.9
!
.* .

* *

* * - ~ - , .
3
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* FwnrEtCY C004)lfATGt - OfRfitCY CALL LISI

|'
CMI one notifier Tsua each of tie followirn groups listed in tie Emesgerry Plai fi> ster. Men a contact is made, auske sure tiet the Individtal has a ij.

roster, then Instruct tde to contirne tie notificatfore process as instructed. ; I.

fj8 tettrication Criterla

f 1triusual Event If it is determined that tte event caild p ugress to higter levels, notify one f ace each gruup - Instruct that person to * ,
I

|simulby. Rqmitt to plant if regilted.

|
Alert htlfy one from each group. Itave that tru11vidial alert otters in his grraip to standtry and tien report to plant. '

1,

Site Area and General Attfy one frtse each grap. Itave that truftvidual notify tie others in his groto. Instruct personnel to repnrt to the plant.
|

'

toIE: ht!flers in a large gruup such as Operations can split asp tielt call list. De sure that each notifier has a suster an1
that tie split of tie remaintre calls is clearly defined. g|

| | | | | | | !!
Plait Ksolement t ist | | Uperations Crrup | | Offsite nnsteet ry Asst. (

| | | Raintenance Cra p (See Next Parje) pfirme Paler | | Hawwt Palel *|( Mtth. Ptsmie Pis_}er
~

Ptsme ' Pajer14C
I1. Garrity, Mn li. |1. Stevensnn, Dunald

.

2. Boulette, Itumnas s |2. Blacksore, Robert 11. Prouty,Itussell 1. Rajasch, Rnckwell
| |3. Weast, James |2. Forrest, Ricturd 2. Lesleux Dan

Plant Onlineertal Grup |4. Baxter William 3. Vacton, Keven 3. Q)ver, Nrky15. Leta*21 aller, Cerard 4. Curtis, Disuit s
Ptume Mr 16. Mathleson, .htn i k. ij

|7. Asseson, Elmer | E '

l. Cleason, franklin | | I |
2. Ibward, Tom | Tralnirvy Crrag l'
3. Jutras, R(ger | i
4. Speed, Lincoln i f1rwe Pajer i,

|
'

| 1. Dickford, Rot;ert r
| 2. Croteau, tuo i

! l ;-
Tectnicri Simitt Crino P

.

! | | | |
Rat Omtruts finuie Pater niemist ry flag fNaie r Reactnr Ovh fiume Paler CDAput er | Trine Pajer

t

1. Cochrane, Gary 1. Rajsky, Peter 1. Doynton, David 1. Connell, James
2. Pillstairy, George 2. Lach, Walter t. Card, . bin 2. Miyte, James
3. Langian, ion 3. Iturrinarg, Larry

I4. Istus, Hictuel ;
'5

.

.

E i
:
i

0-
_ _ _ _ _ _ _ _ _ . _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ -.
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NPDOIX C - Continued

EwRCENCY C00lolteim

IFFSiiE [OSlHEIRY ASSISTANIS
4

f,
4

i Tle persorsiel listed telow are giallfled to ass %t tu..J Escrijaicy Operation Centers (EOC) In settisy ap emergmcy norker-

abstmetry and exposure control. {
.

{i
-

NOTIFICATIfN (RITERI A

tkusosal Event ttut could escalate urut have paistle safe.ty .lgnificssico. Contact one Offsite Dostsetry Assistait (CDA) and
teve him notified of tie possible significmce of tre eenrgency. g,

k

Alert. Site Area. Cmeral ;.

1. During mrmal w):ktry taurs or if (UAs are at the EOF - assign available (DAs from tie list to EOCs that are in or ^ g..

near tie dowinind plane path. t

2. Durtry off itmars wten assignity (DAs from tone - contact f.DAs at phone rusalers listed and assign a primary and a ;
|secondary EOC for tien to regu)rt to that is in or near tie dow) wind plume path. ,

'

|,

i- |NOIE: Wim assignisy personnel to tre EUCs from ttwelt tomes, suke tie assigruntsits considering LM distance from tie
assigned EOC. th.a the E-Plan He and this list to approximate distances. h |

P 1

tWE Fin E P4MIER ltDE 10was imi HAVE Etrs y
i',

Arttur ikmmfant At*yssta Alna Arrowste -

David Collsunore Weeks Hills nombinham Drmswick E

Clayton Clogey Dinariscotta Dresden South Dristol pi
itsuer Clipatrick Topstun Wiscasset Ortstol

'

*

Thnald Grant So. Cardiner Neu:astle Ekmattbey Harbor )*

Thomas Howard Dath ummariscotta Stuttgot t .
i

Alan 3mes Jeffersm Woolwich Coorgetown j'
.

H! chard 8.1scoab Brmswick Edjeromb ihlppstumj i

.'William Tracy Topstwo Dath West rt g1
Lloyd Savaje Wiscasset West Bath Hoot tsay
Eric Soule Yarmuth [i

.

,p

s

.

!'6
- -- . - - - . . . . - . -. . . . . , . . . _ . . , . . , .

,

| .'
. :>:: . .; - [ y ; p .,. | p-

' .A .
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i APPo oix 0 -
,

.' 00 DISPATOER - EWHGENry CALL LIST

.. tote: In each of the following notificat! !!sts, start at tre t@ of tie list arij
work dowi mtll a contact is made.*

.
,.

I Mun a cmtect is made, make sure that tie Irwilvidual reacted has a pirvie list ,

,- so that mtification can to conttrued if necessary. ;

I i
1 e

i I i 8

Corporate Mnagement List twilic Affairs Information Service List (Haine State Fb!!ce) '

. Notify for all emergalcy classifications. Natify for all emergary classifications. Ota.Y if regested by
E rol Rons.

Pager Office Extension ihme Of fice Extenstm thune
~~* Tel... ,

. 1. J. 8. Rarutazza 1. J. it. Amold " '-

~

2. C. E. Mnty 2. P. H. Origgs
3. P. G. itompson
4. F. A. Chlaravallot!

l C0RPatAIE MAtWIKNi Ao PAIS RESPfNSE ASSICt4ENTS
9

I Demerrv Level Resganse
l n'
g trusual Evmt (least severe) Cosplete the rettf! cation process anut starut tiy.

@ Alert Complete (le notifica!!an process and stand by.
$
a Site Area Emergmcy Conplete tie notification process and report as appropriate.

.

Caeral Emergary (mast severe) Complete Lie notification process arul repirt as appropriate.

)
?

if
a

i
s

- . . . . . . _ . . . . . . . . , . . . . , .,

3
.

:1,,. r.. n'n. 'a, . J O;. e
'

9 '. ~, , ;, ,-
9 .' . z.'3 _

s. , .
, ., , , ,Y,'

$. Y'': ? . .' ) i. ..
4
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g@ A614M)lif E,,

MISCEl.t AtEGIS - DCICENCY CALL LISI j7

1. American Mclear Insurers 5. Of f_ Site Local Assistance - Wien Needed,

i i-

toIE: ANI aulntattgs.a 24-tum coveralp.cmergesrcy rotification rumher. Dr. Anttony Keattrv} k: -

*The surtier is Iharing sormal office inJrs (Nutify for all inspital cases).

(8:(D a.m. - 4:0) p.m.) this runter will be answered by a
receptionist wie will tresisfer an Arcoming energmcy call to un Bath it2 spital
appropriate Irwilvidual in tre office. astside of rormal office Wiscussest Fire Dept.

,

Ituurs this pinne line is covered by an answertry service. Ite Wiscusset Pullce Dept.
answertro service will Intercept the call and obtain the name, Wiscasset Astulance f*rvice
affiliation, and phore ntaher of it'e caller. They will than
rotify a designated ANI staff mestier wtn will in turn call back 6. Eseromcy Plrai Hoster by that tes i -

the facility to obtain agpropriate infunnattun rojarding tre |
raclear accident. Emergency Crmrdinator Paqer j

h.2. DF0
*

James Brinkler *

i*Ituamas Doulette .

Escrgmcy Call f6mber Uw this niaber if a managenent Cary Cochrane I.
*de' cision Is made to rega:st AWO assista)ce. Patrick 00stle I

Stepten Evans i
3. Ibtley Ikuise . Environemtal Personnel Stephen Evans !

.htn Carrily p
Rajular Buciness Ikurs Centge P!listury :

Dunald Stevenson '

Leu Croteau ;,,

Off Duty llours [' Hadioloqlcal Data Evaltutors hajer . ,

William Nason Environmental Field Sipervisor f
ikger O' Clair Environmental Tech. Gary Cochrane F
William Camball Environmental Specialist Janes nanmer

|Hilly nanson Air Quallty Special!st Hlchael Istuma .

Crujory Kapinus $
4. Newastle Olstrict Office Crnnje Pillstery

{.David Stumlolo p
thirhw] merking immars: i

First Afd r

Duri v1 Rapdar fkssiness naars yams all! get the Newastle Office directly. [
i Tat ties win you are and wrere you are from and that tecy struld prepare tenstse Mirange

for the arrival of Hilne Yankee Personnel and Yankee M) bile Emergency Vans. Crojory Kapinos i

! <

| All other times: Call tie CW Olspatcher nuquiwer Ontdirwtors f
Read the followirq sessaue: "This.Is frun tie Hafne Yankee Dreruk Cattorgtuy $Plimit, please cmtact tic Duty Sipervisor for tie Newcastle Olstrict Christiane Comish
Office and Infor:s him tiet le stumild opm tie office and prqare for Patti Whitten

.

tie arrival of Mitre Yankee Persswinol and Yankee Mihile Emergmcy Vans". Karylou Larralee {O cck to assure ? Rwicy Leavitt
1

'
.

.

.
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j 6. E-Plan Roster tiv Duties Onnt. r
.

| Ctumasitcations
fi

f
a Robert Bickford Rec. Hjr. Info. Asst. 7. Emerymcy Center Hone Olrectory ;
I Mictme! Evrirgtwa I

" "

.j Hlchael Swartz Emergmcy Operations Center [
" "

*

William Dall Comm. Asst./Alds*

Paul Cereste a " Emergency Coordinator
.bn K!rsct: " " Asst. Emergency Coordinator

f. James Sanuskt Radiological Evaluation Asst." "

Steven Shelanskey Radiological Evaltation [
" "

narold Stercks - " " Ranpower Coordinator ,

Omnis Soule " "
Central Office Line (outside line) Emero. Coord. |,.

Central Office Line (outside line) OffsIte Eval. Center .[Switchhnard 4erators,

(%erational Stwort Center
Otana Staclpole {J' Janice tierik 0.5.C. Coordinator j'

O.S.C. Rad. Caitrols *

Offsite Hwiltors *

Tectritcal Simort Center
Rod Emerick
William Portela T.S.C. Coorditator' Mark Dover
Clifford thynes

, .
: Omnis Hickey Central Office Line (outside line)

3 mes Brannon, ji Clifford Vatsig Recovery Manager
Rutert Wills
Willian Scioppmeyer Central Office Line (astside line) :
Robert H10 gins

f
'

Fred Bragdon 8. tais awl A/E 5ervices
eStqt m LeClerc |

,

Paul Stover Contustion En0ineering (.

Ituneas Lawybn
.

Kirk Hinckley *

Robert. Latch I.
' Willima Scriubert Stone sul Wetster
} Steptm Shelmisky {
!

-
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2.50.1 NOTIFICATION OF UNUSUAL EVENT
1
8

di 1.0 OISCUSSION
.

'

An Unusual Event is defined a potential degradation of the level of safety of
g the plant. Incidents which have no public safety significance but wnich

attract public attention (e.g., noise nuisance) may be treated as unusual$

events for notification of offsite authorities. Unusual Event conditions wculd
not cause serious damage to the plant and may not recuire a change in
operational status.g

I
The basic shift complement is able to deal with Unusual Event conditions, but*

-| additional plant personnel may be notified and recuested to respond at the
] discretion of the Plant Shift Superintendent or Plant Manager.

.

..
'
; The decisicn to make an immeciate initial declaration rests with the Emergency

.! Coordinator who, in turn, instructs Control Room personnel to activate the
f| notification system. On-duty perscnnel are assit;ned to functions as recuired.
] Notification is made to off-site authorities as delineated. Additional members
i of the plant organization, including top management, are notified and augment
i on-cuty personnel as necessary. Public information will be supplied via

.} appropriate mechanisms. Notification of closecut or escalation to a more
severe classification will be provided to appropriate off-site authorities.

- The folicwing appendixes are attached and are to be used as ' heck-off sheets byc
d, individuals responsible for implementation of this procedure:
~!

J Appendix A Plant Shift Superintendent
,j- Appendix B Plant Manager
'. R Appendix C Emergency Ccordinator
:l

2.0 GBJECTIVE]
l To outline the actions required of plant personnel, visitors, and cont ;etors
I when an unusual Event is declared.
f

3.0 PREREQUISITE

4' An Unusual Event has been declared per procedure 2.50.0, " Declaration and
Categorization of Emergency Condition."

I
.

9

.. 4
i '

d
i

M -
-

a
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1
i 4.0 PROCEDW E

(f 1. Having recognized the emergency condition and classified as an Unusual
s Event according to Procedure 2.50.0 "Declaratien and Categorization of
.y Emergency Condition", the Plant Shift Superintendent will assume the duties
s specified in Appendix A of this procedure.
ff
f R 2. After being notified of the Unusual Event, Emergency Coordinator will
$ perform the actions specified in Appendix C.
M
|'j 3. The Plant Manager or his designated alternate, after being notified will
-t perform the actions specified in Appendix B.

FINAL CONDITIONSg
R 1. When the Unusual Event has been brought uncer control and plant ccnditions,

have stabilized to the satisfaction of the Plant Shift Superintendent, Shift
].. Engineer and the Emergency Ccordinator, the emergency condition may be

-

j terminated.
;

I 2. The Plant Shift Superintendent or the Emergency Ccordinator (if he is on site)
.| will close out the event by issuing vercal summaries to appropriate off-site

i authorities and agencies.
.

. R 3. The Emergency Coordinator will notify plant and corporate management of the
1 emergency's end.

1
i
-> OR
t

Conditions causing the event may beccme more severe and escalation to a more
severe class of emergency may be deemed necessary by the Emergency
Coordinator. Augt.entation of emergency personnel will be initiated in

3 accoroance with Procedure 2.50.17, " Emergency Notification."
1

I

d
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1
1
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i APPENDIX A
N
d UNUSUAL EVENT - PLANT SHIFT SUPERINTENCENT
b
4
;j REQUIRED ACTIONS: INITIAL / TIME
3

1. Procedure 2.50.17, " Emergency Notification" contains all the.

phone numbers and pager numbers required in this precedure. /

p 2. Act as the Emergency Coordinator until relieved.

3. Determine, using the following criteria, the degree of in-plantr
'

notification that is apprcpriate.
i.

{ ** a) The incident has no effect on personnel safety and plant
operations. (i.e., waste shipment accident in Maine) /g

-No Plant announcement is necessary-

b) The incident has no effect on personnel safety but perdennel**

9 shculd be aware of the incident or operational problem.
(i.e., Transient causing steam generator safety valves or

a turbine relief valves to blow - a noise problem) /

]
; - -Make the following announcement over the FEMCO System- -

e
-

" Unusual Event, Unusual Event, Unusual Event (Describe conditions
and affected aress). This is an informational announcement.

) Personnel should continue their regular duties."

t Repeat the Announcement
,

'

c) The incident may have see affect en personnel safety or may**

i cause operational problems that could escalate to a higner
level emergency. /

? Sound a 10 second blast on the evacuation alarm and make the
L following announcement on the FEMCO:

" Unusual Event, lk1 usual Event, Unusual Event"
t
i "(Describe the condition and affected area)"
W

I "All plant staff with emergency duties respcnd as recuired.
[ All other plant personnel will report to their department
t areas and be accounted for and advised by their supervisors.

* Visitors and contractors report to the Staff Building and
j await further instruction."

;}

} Repeat the Announcement
, .. .

,

t
.

, b
4 J '
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Appendix A .:

I:|~ INITIAL / TIME i
,

NOTE: For any Unusual Event the following notifications must
'i ce made.
.

) ?j NOTE: Steps 4 and 5 must be performed by the same person.
'

4. Notify the Maine State Police within 15 minutes of the declaration
. by using the White Phone in the Plant Shift Superintendent's office.o

1
#

h If contact cannot be made by this system, use an alternate.

j method listed in Procedure 2.50.17 Appendix A.
A
g Provide either Message A or 8 indicated below: /
9

;l HESSAE A: Use if no off-site release is involved
4
IJ This is (name of caller) from Maine Yankee Atomic Power -

y Station.

jj We have an unusual Event.
.d

-4 No release of radioactivity is occurring.
.d .,

'i] (v..) No protective actions are recommended.
u

'( . I expect a confirmation call.
4 x

.} , REPEAT TIE ENTIRE MESSAE

B MESSA M 8: Use if an off-site release is in progress or projected

ah This is (name of caller)~ 'from Maine Yankee Atomic Power
.

'

8 Station.

h We have an Unusual Event.
ik

!;d A minor release of radioactivity is in progress or expected.i
!

J The wind is blowing from (provide current wind speed and
; direction).
il
fi . No protective actions are required.
|b:; I expect a confirmation call.

b'

REPEAT THE ENTIRE bESSAE:.,

5. Confirm the message for the State Police. /

if 1 NOTE: State Pr. lice will call back and ask to speak to
L5 V' the individual who made the call in step 4. 9l!
%
! si

3. - !

7;:FW',%d&*".~%a':'WRmu?T:~":"%m7T.W:~.%~M-Tn.W .*u:r * ~ "~MM*N TraiTm.' T.*Gw"'?."**Wr?xt'?"=t: o't ? 'mt"=
. , . - - - , , - - - - , , - - - - . . - . . . - - -

N*
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Appendix A1,

'

Is
<u
* INITIAL / TILE6. Request the Shift Engineer to report to the Control

-M Room and instruct him to: -

:4
$$ a) Notify the IftC on the Emergency Notification System (Red

:yd Phone). Maintain an open communications channel on thisF line. This channel will be closed only when allowed to do
M so by the IWtC.

/-

2
.p NOTE: This channel need not be manned continuously in
; t,% - the initial stage,

b) Notify Maine Yankee Nuclear Support Division.
'$ . -/

:k c) Review the classification and determine required
E assistance.

~k /

;h
<

R 7. Contact the Emergency Coordinator, inform him of current plant,y conditions and decide on the necessity for further notifi-
}; cation of plant personnel and the type of assistance recuired. /-

|h SUBSEQUENT ACTIONS:
..

N(' l. Be prepared to provide plant status information via the hot
line to offsite authorities if requested. Record all messagesj on the forms provided. /

g -

!{ R' 2. Inform the Plant Manager and/or the Emergency Coordinator of
{E current plant status and required actions to terminate the
3 event.~ Direct the activities of the emergency response
iij organization unless otherwise directed by the Plant Manager
jg or relieved by an Emergency Coordinator.

:h NOTE: For backshift or weekends, this notification will be
;% made to the Emergency Coordinator, who in turn notifies

plant management.

N 3. Request assistance of outside agencies (fire, law enforcement,
) or medical rescue personnel and related eculpment) as needed
;Q to deal with the event. (Refer to Procedure 2.50.17,j " Emergency Notification")

. :y,

"Q a.. Fire /
1 b. Medical /} c. Law enforcement (in conjunction with shift Security Capt.) /
P,1

,

M. 4. Notify the CMP Oispatcher, who in turn will notify Corporate
.M Management and Public Affairs and Information Services. /

!
s- -

.

3,
.

h
?;
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_ Appendix I
|h!
@
sq
-

@o 5. Re-evaluate the emergency classification and confer with the INITIAL / TIME ,

{%
Emergency Coordinator (if on-site). Use Proc. 2.50.0 for
for reclassification criteria. /

e

[ NOTE: If conditions warrant escalation to a more severe class,
g go to Appendix A-1 of the appropriate emergency procedure /

hy 6. When the Unusual Event is terminated perform the following:
!C

g a) Notify plant personnel of the termination of the Unusual
jg Event over the FEMCO if they have been alerted. /

f R b) If the Emergency Coordinator is on' site, instruct him to
& make cells as indicated in Appendix C.; .

R If the Emergency Coordinator is off-site:

|} a) Notify the MIC of termination, use the Red Phone. /
o -

%. b) Notif9 the State Police of termination, use the Hot Line. /+
'I ( c) Notify Maine Yankee Nuclear Services of termination. /.

m ~.

O R d) Contact the Emergency Coordinator and have him notify all
d personnel he had on standby.
n

h e) Notify CMP Dispatener, who in turn will notify Corporate' -

pj Management and Public Affairs and Information Services. /
e .
3" 7. Summarize the actions and resultant conditions in the Control
& Room Log:
+. .

,e . . =

. ,

b
a
:q
P
j
dj .

~
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( AFf90IX 8
6A

-Q UMJSUAL EVENT - PLANT MANAGER
:S
F1
% REQUIRED ACTIONS:d INITIAL / TIME
U R 1. Assess the situation based on information
% supplied by the Plant Shift Superintendent or#

y;. the Emergency Coordinator and assure all
p necessary plant resources are applied to the

. <jt' event.
/.

:

i' 2. Act or appoint someone to act as liaison between
Y plant and corporate headquarters to provide status
ll'

reports and respond to queries through or witn the,$ Public Affairs Department. /9 .

>.cel
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O APPEBOIX C
: te !

E
UNUSUAL EVENT - EMERGENCY CCCRDINATOR

+,

1

Q REQUIRED ACTIONS: INITIAL / TIME
. .,1
N 1. After discussion of the plant conditions with the Plant
d Shift Superintendent (P.S.S.) and/or Shift Engineer
ld notify Plant Manager. /

.

d
: j;] 2. Augment plant manpower as requested by Plant Manager
y
g{

and/or the Plant Shift Superintendent and notify
selected members of plant staff to standby. /w

T 3. Report to the plant if conditions warrant such action. /
.

-L NOTE: This election is made after consultation with -

id the Plant Shift Superintendent and/or the Shift
|3 Engineer.-
:If
G 4. Standby and continue to assist the Plant Manager and

' f, Plant Shift Superintendent until the event is
:( terminated. /'

':: :
gN' 5. Use Proc. 2.50.0 " Declaration and Categorization of

,q Emergency Condition", for reclassification criteria.
:4
C 6. If conditions warrant a re-classification to a more severe

class, report to the EOF and assist the P.S.S in coordinatingq
5
!,|.

off-site response. /

*i /. Contact the Offsite Dosimetry Assistants if in the opinion of
p the P.S.S. the emergency could escalate. Use Procedure
f 2.50.17, " Emergency Notification" for the names and phone
!$ numbers of qualified personnel. /
d
Q R C. If in the opinion of the P.S.S. and/or the Emergency
5; Coordinator the Unusual Event no longer exists, notify
] (If on-site): -

'

} a) N.R.C. (Via Red Phone) /
.

( b) State Police (Via Hot Line) /
>

I c) Maine Yankee Ntaclear Support Division /,.
.

'
d) All personnel placed on " Standby" /

_

-t e) Notify Cl@ Dispatcher, who in turn will notify Corporate
:; Management and Public Affairs and Information Services. / iy .s
.}

0

:

.,
b
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q-
R 9. If the Emergency Coordinator in not on-site and the Unusual

y( Event is terminated, assure that the P.S.S. has made the
a NRC, State and MYNSD notifications. /
5(j R 10. The Emergency Coordinator will notify all plant personnel
e placed on standby that the Unusual Event has been
i termincter,

/
h
:q 11. If visitors and contractors have been evacuated to the
h Staff Buildi'g,, send someone to brief these people. /
:;
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2.50.2 ALERT,

su

N 1.0 DISCUSSION

;1
An Alert is defined as an actual or potential substantial degradation of the] level cf safety of the plant or failure of critical safety functions that are
not called upon to function.,

/1

An Alert requires action beyond the normal capability of the basic shift
-

4 complement. The Technical Support Center (TSC) and the Operations Support
Center (OSC) are actuated and staffed. The Emergency Operations Facility (EOF)
will be activated with the Emergency Coordinator and sufficient emergency
assistance personnel to assess off-site radiological impact and coordinate

- emergency actions.s

The decision to make an immediate initial declaration rests with the Emergency
;

Coordinator. Prompt notification is made to off-site authorities cognizant of
plant conditions. Public information concerning the event will be provided via
appropriate mechanisms.

d: (a}
1

The following appendices are attached and are to be used as check-off sheets byv
d individuals responsible for implementation of this procedure at the various
] loentified center locations:
1~ Appendix A Plant Shift Supt. (Initial declaration is Alert) Pg. 6
u Appendix A-1 Plant Shift Supt. (Escalation to Alert) Pg. 11
s Appendix A-2 Plant Shift Supt. (Oe-escalation to Alert) Pg. 15B Appendix B Plant Manager Pg. 17Appendix C Emerg. Coordinator (Initial declaration is Alert) Pg. 18'

Appendix C-1 Emerg. Coordinator (Escalation to Alert) Pg. 23.

Appendix C-2 Emerg. Coordinator (De-escalation to Alert) Pg. 28/ Appendix 0 Radiological Evaluation Asst. Pg. 30
i Appendix E Communications Asst. Pg. 36
1 Appendix F Manpower and Planning Asst. Pg. 39

Appendix G Coordinator's Asst. Pg. 40Appendix H Radiological Habitability Assessment Pg. 41

2.0 OBJECTIVES

To outline the actions required of plant personnel, visitors, contractors, and
] other effected personnel when an Alert is declared.

3
It
] ,' ,
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u
+ NOTE: We may get to an Alert Condition in three ways:

q 1. Our. initial declaration may be an Alert.
2. We may escalate to an Alert Condition from an Unusual Event.

s 3. We may de-escalate to an Alert from a higher Category Emergency.
,

The above Appendices will address each of these cases. ~

/
3.0 t'REREQUISITE

i 1. An Alert has been declared per Procedure 2.50.0, " Declaration and
"

} Categorization of Emergency Condition."

4.0 PROCEDURE
,

'

l. Personnel evacuating the plant will report to the Staff Building Emergency
Centers as indicated on page 4.

-

'h 2. Having recognized the emergency condition and classified it as an Alert
;H according to Procedure 2.50.0, " Declaration and Categorization of Emergency'

Condition," the Plant Shift Superintendent will assume the duties specified
', in Appendix A, A-1, or A-2.

'$.][s/
''

; 3. After being notified of the Alert, Plant Manager or his designated
't alternate will carry out the actions specified in Appendix 8.
a

4. The Technical Support Center Coordinator will respond and perform the
actions specified in Procedure 2.50.19.

h, 5. The Operational Support Center Coordinator will respond and perform the
Q actions specified in Procedure 2.50.18.

:H
:t R 6. The Emergency Coordinator will respond and perform those actions specified
:y in Appendix C, C-1, or C-2.
:Vi1

W 7. The Emergency Operation Facility (EOF) will be activateo and those,

!i
; E,

personnel with EOF duties will respond and perform the actions specified in
Appendices 0, E, F, G, and H.

FINAL CONDITIONS'j
j 1. When the Alert condition has been brought under control and plant conditions
V have stabilized to the satisfaction of the Plant Shift Superintendent, Shift ,

'

Technical Advisor and the Emergency Coordinator, the Emergency Coordinator may )? in accordance with Procedure 2.50.0, " Declaration and Categorization of
'% Emergency Condition," declare the emergency condition terminated. I

2. The Emergency Coordinator will instruct the Plant Shift Suoerintendent to
? announce on the FEMCO system that the Alert is' ended. t_

s)(~ . v) .

|G -
1; .

5
.

;. _
_ , .

_- . . . _ . . . - . . . - . . . . . . . - -. . . . - . . . . . .- ..
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A



~

.4
. . - . .. . .. . .

. .

b
a. >

41

||js Proc. No. 2.50.2
J Rev. No. 8Nj / ' Page 3 of 42

Cs .

tt 3. The Emergency Coordinator will close out the event by issuing verbal summaries
n' to off-site authorities and agencies.
H

[.} SE

It may be necessary to escalate or de-escalate the emergency classification as
deemed necessary by the Emergency Coordinator._.

)/'

NOTE: The Emergency Coordinator should ensure that the NRC, M8CEP, CMP, and
YAEC have been notified in step 3 above.

4. Public information statements will be prepared and released by Maine Yankee,.

j corporate office personnel at Central Maine Power Company, Augusta or, if' conditions warrant such action, at the EOF.l
-1

.1|
4

J
+

_
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?.,j
SlMMARY OF PERSONNEL REPORTING AREAS AW ASSIGN |ENTS:-t

f}
9
% 5. Personnel will report to the Emergency Centers as directed:
4.s

a) Weekends or.backshifts during operations:.g

II 1) On-site Operations personnel report to the Control Room or as directed
f; by the Plant Shift Supt. All other personnel on site report as for
..i normal working hours or as directed by the Plant Shift Superintendent.,a

2) Per'sonnel reporting to the site will check in at the Emergency,

y Operations Facility. ,

b) Normal working hours:i

,

.

*5 Operatione Initially Report To Assignments
,

Dept. Cont. Room T.S.C.
I] Asst. Ds, .. Head T. S. C.
-} Shift P.S.S. Cont. Room
.) ,

Shift Operators Cont. Room
i Spare P.S.S. 0.S.C.s.

J' Spare Operators 0.S.C.
1
11 Maintenance
?s-

.
.

jl Dept. Head T.S.C.
.i Section Head 0.S.C. E.O.F. as needed
|j All others 0.S.C. 0.S.C. as needed
1
t Radiological Controls

fl
y' Section Head E.O.F.

Rad. Control Supv. E.O.F.
:| Foreman 0.S.C.'
..

Li Specialists E.O.F. T.S.C. & 0.S.C. as needed
. | Technicians 0.S.C. E.O.F. as needed

Testers, Trainees 0.S.C. E.O.F. as needed
Aides E.O.F. Dosimetry records

b
y

h

1 -

.

*

]b
~

'm.
$

.|.j.

i
.i,

t

.
.

e
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El
't Chemistry Initially Report To Assignments
&
j Section Head T.S.C.

Supervisors 0.S.C. E.O.F. as needed] .

3 Technicians 0.S.C. E.O.F. as neededa

$ I&C

3,6
,

Section Head T.S.C.
f Foremen 0.S.C.
2 Technicians & Testers 0.S.C.
p

f Plant Eng.'
n.
.6 Lead Eng. T.S.C.
% Engs, and Aides E.O.F..

.

:i '

p
*

.9.6

All Persomel E.O.F. T.S.C. as needed

Nuclear Safety
a

All Persomel T.S.C. E.O.F. as needed
'

,

h

3 Reactor Eno.,

.

1 Sect. Head T.S.C.
Q Engs. E.O.F. T.S.C. as needed
6

'd Computer Group

Sect. haad T.S.C. Room Comp. Room as needed
Sr. Analyst Comp. Room
Analysts E.O.F. T.S.C. as needed

4
Y Training
b..g'
;,i All Persomel E.O.F.
,{!
'1 Plant Services
:.1
..,

E All Persomel 0.S.C.

] Stores

i All Persomel 0.S.C.

.

1 'l Administrative
v u o

.] All Persomel E.O.F. '

4 .

R
,

I

'$r * m emean as.awr,*.s m ,we==--
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i
ei, APPEPOIX A-

l 'f '

;4 ALERT - PLANT SHIFT SUPERINTENDENT

4
'

M '

s
INITIAL / TIME

? When the initial Emergency Declaration is an Alert.

g REQUIRED ACTIONS:

b
j NOTE: Procedure 2.50.17, " Emergency Notification," contains
g all the phone numbers and pager numbers required in
g - this procedure. /
o

1. Act as the Emergency Coordinator until relieved. /

E 2. Instre''t Control Room personnel to sound a ten-second blast
$ of the evacuation alarm and make the following announcement .

} on the FEMCO System.
.p
1 a. " Alert, Alert, Alert"

3 b. "(Describe condition and affected area)"4 c. " Plant staff with emergency duties report to your
assigned emergency center and be accounted for by the% f

Q( center supervisor. All other plant staff, visitors
'3 and contractors assemble at the Staff Building and
il await further instruction." /

-

W
lj Repeat the announcement /

'

'h
>

is NOTE: Steps 3 and 4 must be performed by the same person.
.b
m
x

,n

.4
.

-
J|
..,
y
A
:.

.)
h

.I -
.

d
3) ../ *

3
1

-

p
Ak
%.wwmm:--~orw mmm wwe.r~m vmr-m v$nnrw!mS=?rww''mw'*m'':a n m';:*:'v" o ~~

-



i
.. . . , . . - - . . .. . < ._

. .

,"3*S

ta Proc. No. 2.50.2
i:] Rev. No. 8
E ''' Page 7 of 42
33 Appendix A |
T{

|
NI
v.;

V INITIAL / TIME{j 3. Notify the Maine State Police within 15 minutes using the hot-y line (White Phone) in the Plant Shift Superintendent's Office.
;..-

1 If contact cannot be made by this system, use an alternate
method listed in Emergency Plan Procedure 2.50.17, Appendix A..,a

|
'

Provide either Message A or B indicated below:

r MESSAGE A: Use if no off-site release is involved /
5
4 "This is (name of caller) from Maine Yankee Atomic-

B.i Power Station.
)

'

We have an Alert.-

k No release of radioactivity is occurring.-

No protective actions are reconynended.-

,

. .)

] I expect a confirmation call."-

y

-|
, Repeat the entire message.!

'

~j E
.

i
j. MESSAGE 8: Use if an off-site release is in progress or projected /
..''

'

"This is (name of caller) from Maine Yankee Atomic Power
Station. *

_ t.

1 We have an Alert.
$
g A minor release of radioactivity is in progress or expected.

h The wind is blowing from (provide current wind speed and
U direction).p
M No protective actions are required.
d
d I expect a confirmation call."

T,

{ Repeat the Entire Message.
,

'i
._

[t.

,.
'd

33 s .-
-

.
a .
.,

.

n
a
9 .

' . ~ . . _ , , . . . . . , _ . . .
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g Appendix A
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,

Id INITIAL /TIhE
'd 4. Confirm the message for the State Police, when they call
d back. They will ask to speak to the individual who made
i the notification. /

Sj 5. Request the Shift Engineer to report to the
y Control Room and instruct him to:
1
3 a.
d

Notify the NRC, within one (1) hour after declaring
.

the emergency, on the Emergency Notification System
2 (Red Phone). Maintain an open m ications
24 channel on this line. This chamel will be closed
-] only when allowed to do so by the WC. /
..

a
y NOTE: This channel need not be manned continuously
-i in the initial stages.
p
7 b. Notify Maine Yankee Nuclear Support Division. /

c. Notify Yankee Nuclear Support Division. /
'

l- ( ) d. Review the classification and determine required
.

4 assistance. ~

/
'

l e. Advise the Plant Shift Superintendent on response
i

j measures. /
?

1 R 6. Contact the Emergency Coordinator, inform him of current
plant status and request him to initiate his appendix of this.s

I procedure (Appendix C). /
:t'

i SUBSEQUENT ACTIONS:

f!
3 NOTE: Assure that an accurate log, including the time, of all
j events, actions, notifications and phone calls is being -

.i maintained.
1

] 1. If a release is in progress, estimate the off-site dose using
] the radiation monitors and the computer or the nomograms in

the Control Room. Refer to Procedure 2.50.10, " Evaluationg -

j of Radiological Data." /
d
1 2. Se prepared to provide plant status information via the hot-

4 line to off-site authorities if requested. /
.'I *

ri .

3

4
_,

|| v .

a
1
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M(j INITIAL / TIME3. Notify the CW Dispatcher, who in turn will notify Maine
3 Yankee Corporate Management and the Public Affairs and

g Information Service. /
.t
h 4'. When the TSC has established contact with the Centrol Roomd request any required assistance in handling communications. /

-

n~
5. If the event produces abnormal in-plant radiological.

.j conditions, direct the shift Chemistry and Radiologicalb

Et Controls Technician to evaluate the condition and augment

(I
this capability with the manpower provided by the Emergency

L Coordinator when applicable. /
,

*: ,.

6. Account for all shift personnel. Give names of personnel
q accounted for to the gatehouse. /

.

5| 7. Recuest assistance of outside agencies (fire, law
gj enforcement, or medical rescue personnel) as

} needed. to deal with the event (refer to Procedure
,g 2.50.17, " Emergency Notification," for telephone numbers):

) a. Fire /

'

b. Medical /

; c. Law enforcement (in conjunction with the Shift
Security Supervisor) /,.

A

] 8. Together with the Shift Engineer and the Emergency
y Coordinator, re-evaluate the emergency classification to
7 determine if it is necessary to escalate or de-escalate the
y classification. /m

\ 9. If conditions warrant escalation to a .S*te Area Emergency or
General Emergency, go to the Appendix A-1 of the appropriate

o Procedure 2.50.3 or 2.50.4. /

~

Q
d
d
il

'
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INITIAL / TIME
Y, . 10. If after dicussion with the Shift Engineer, Technical
'(: Support Center Coordinator, the Emergency Coordinator,
'

and Plant Management, the decision to de-escalate is
}i[ made, assure the following takes place: /

JL

{ a) Notify plant personnel of de-escalation to Unusual
7 Event or non-emergency status.
-

, [. b) Notify CW Dispatcher of de-escalation. /

';, c) Review Unusual Event Procedure 2.501 to see if all
;; necessary functions are being maintained. /
.i
,' 11. If shift turnover is required, brief incoming Operations

'personnel on accident proceedings prior to relinquishing;,
4 control. /
# i

d 12. Summarize all actions and resultant conditions in the
.,j log when a shift has been completed or when the emergency,

has been terminated. /tj ,
' j
. , ,

..
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APPOOIX A-1

?j
PLANT SHIFT SUPERINTDOENT

ESCALATION TO ALERT FROM UMJSUAL EVENT

i..

-!
.

-

The plant has been in an unusual Event condition for some period
:] of time. The Unusual Event Notifications have been made. The
d; Emergency Coordinator may be on standby at a phone or he may be on

site. -

t

REQUIRED ACTIONS: INITIAL / TIE
1. Act as the Emergency Coordinator until relieved.

J R 2. Contact the Emergency Coordinator, inform him of current
3 plant status, and request him to contact plant personnel

using Procedure 2.50.17, " Emergency Notification." /
,.

.

3. Instruct Control Room personnel to sound a ten-second blast
of the evacuation alarm and make the following announcements

,
i:

on the FEMCO System. /

a) " Alert, Alert, Alert, we have escalated to an Alert '

-u Emergency., - . . **

l b) (Describe condition and effected area)q ..

c) Plant Staff with emergency duties report to your assignedF

emergency center and be accounted for by the center.'
supervisor. All other plant staff and any visitors or. ,

f contractors still on site assemble at the Staff Building
and await further instructions."

t

Repeat the amouncement. /.s
se

!

'q.
|

.h
.

|

||
.
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4 Appendix A-1

d INITIAL / TIME
. :.1 4. Notify the Maine State Police within 15 minutes using the hot-
, '.7 line (White Phone) in the Plant Shift Superintendent's Office.;

6
If contact cannot be made by this system, use an alternate

a method listed in Emergency Procedure 2.50.17, Appendix A.a

;h Provide either Message A or B indicated below: f, /g

} Message A: Use if no off-site release is involved

% "This is (name of caller) from Maine Yankee-

O Atomic Power Station.

We have escalated our emergency level to an Alert. -

-s

h No release of radioactivity is occurring.-

Y
:f No protective actions are recommended.-

-

I expect a confirmation call."- -

\>
'

i?! Repeat the entire message.'

1

0,,R,
ly

Message B: Use if an off-site release is in progress or projected

d "This is (name of caller) from Maine Yankee-

7 Atomic Power Station.
.

H We have escalated our emergency level to an Alert.- -

N
.f A minor release of radioactivity is in progress or-

d expected.
2
E j The wind is bicwing from (provide current wind- -

f direction and speed) ,

,? ,1

y No protective actions are required.-

elt

( I expect a confirmation call.".

w Repeat the entire message.
a

. {' NOTE: This action must be completed as soon as possible
.,1 after the decision to escalate has been made.
. .

1

I
i

4

*
.- . ..- .

_ _ _ _ _ _ _
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4

" INITIAL / TIME.,

5. Confirm the message for the State Police when they speak to'y the individual who made the call. /
:e

' ),i R 6. If the Emergency Coordinator is off site, have the shift.

y; Engineer make the notification in Steps 7a, 7b, 7c and 7d.
m

R 7. If the Emergency Coordinator is on site, check with him to
assure that the following notifications of the escalation have

d- been made: -

L

[[ a) NRC on the Emergency Notification System (Red Phone).
e

NOTE: Once the Emergency Coordinator has assumed=

responsibility for communication, you may
h leave the Red Phone off the hook if its

.

ej ringing is distracting. /

S b) Maine C'ivil Emergency Preparedness (Black Hotline Phone). /

c) Maine Yankee Nuclear Support Division. /
'

'
- i .

\ d) Yankee Nuclear Support Division. /

NOTE: Steps 4 and 5 must be performed by the same oerson.
.

SUBSEQUENT ACTIONS:

q NOTE: Assure that an accurate log, including time, of all events,
actions, notifications and phone calls is being maintained.

1. Estimate the off-site dose using the radiation monitors and
the computer or nomograms in the Control Room. Refer to
Procedure 2.50.10, " Evaluation of Radiological Data."

NOTE: If EOF is staffed, this step can be omitted.

2. Be prepared to provide plant status information via the hot-
line to off-site authorities if requested.,

q|
NOTE: The Emergency Coordinator should handle these requests,

if he is on site.
..,

: 3. Notify the CH2 Dispatcher of the escalatian to Alert.
He will in turn notify Maine Yankee Corporate Management and
the Public Affairs and Information Service. /

.i |+ . .
' '
.

:
B

,.

. . - _ . - . . - - - . - . ~ . - . - . . - - - - - -
_
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.

j
INITIAL / TIME |i 4. When the TSC has established contact with the Control Room '

.q request any required assistance.

I 5. When the Operational Support Center has established contact
.| with the Control Room request any required assistance*

(Operations personnel or Radiological Controls personnel).

(' 6. If the event produces abnormal in-plant radiological'

conditions, direct the shift Chemistry and Radiological
Controls Technician to evaluate the condition and augment*
this capability with the manpower provided by the Operations

j Support Center or by the Emergency Coordinator.

h 7. Account for all shift personnel. Give the names of personnel
accounted,for to the gatehouse. /

-

.

'

d.
Require assistance of outside agencies (fire, law en-8.
forcement, or medical services) as needed to deal with

d the event (refer to Procedure 2.50.17, " Emergency
.

.1 Notification") .
l

] a. Fire /

j;- . b. Medical /C' c. Law Enforcement (in conjunction with the
;L Security Captain) /

9. Together with the Shift Engineer, the Technical
Support Center Coordinator and the Emergency Coordinator,a

re-evaluate the emergency classification to determine if a
j change is necessary. /

10. If conditions warrant escalation to a higher classification,
/ go to the appropriate Proceoure (2.50.3," Site Area," or 2.50.4,
i " General,") and follow the Appendix A-1. '

: | 11. If after discussion with the Shift Engineer, and
Technical Support Center Coordinator, the Emergency Co-.

j ordinator, and Plant Management, the decision to de-escalate
is made, assure the following takes place:,

,

1

! a) Notify plant personnel of de-escalation to Unusual
ij Event or non-emergency status. /

'

1
b) Notify CMP Dispatcher of de-escalation. /

>

j c) Review Unusual Event Procedure to see if all necessary
j functions are being maintained. /

12. Summarize all actions and resultant conoitions in the
; !| ' Operations Log when the emergency has been terminated. / *

a
q
g
d

4 --- - .. .- - - . . . . . . . . . . . . . . . - .-

,
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d., APPENDIX A-2

1 PLANT SHIFT SUPERINTE?OENT
j
.d DE-ESCALATION TO ALERT FROM A HIGER CLASSIFICATION EMERGENCYM
il

} INITIAL COPOITIONS: ~ INITIAL / TIME
.:

|N
1 1. The plant has been in a Site Area or General Emergency

condition.
.j
i 2. All the required personnel and off-site agencies are on
E site or on the way.
Sj
S 3. The decision to de-escalate to Alert has been made after
's consultation with the Plant Manager, Emergency Coordinator,
'y Shift Engineer, Technical Support Center, and other

Technical Advisors.
:-

::2 REQUIRED ACTIONS:
.|
"j 1. Announce the de-escalation to Alert over the plant FEMCO
j - System. /
q(

1 - 2. Notify the State Police of the de-escalation.''

2l;
j 3. Check with the EOF to see if all notifications have

been made. /

.; 4. Account for any personnel that have been sent out in the

.i plant to perform emergency actions. /
3r
j 5. Have, personnel check dosimeters. /

(.|.
.

, 6. If contact is lost with any personnel sent out in the plant
j to perform emergency functions, report the name and possible
.j location to the EOF. /

7. Report any off-scale or high range dosimeter reading over
500 mr to the EOF. /

.i

:j 8. Maintain communications with all emergency centers.

] 9. Maintain all necessary functions established during the Site
'] Area or General Emergency condition.

i 10. If conditions should warrant re-escalation to a higheri classification emergency, go to the appropriate Procedure
1 (2.50.3, " Site Area," or 2.50.4, " General") and follow the Appendix A-1.

, .
.

/t
.
3 .

||
:

..A

' Y. k. 5 |Y ~ b~ '
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a

. a.1

.).
. INITIAL / TIME

1 10. If after discussion with the Shift Engineer, the
..1 Technical Support Center Coordinator, the Emergency

~! Coordinator and Plant Manager, ,the decison to de-escalate.

j to an Unusual Event or non-emergency is made, assure
,

.g the following steps take place:
1~ ja a) Notify plant personnel of de-escalation to Unusual
S Event or non-emergency status. /

{j b) Notify CMP Dispatcher of de-escalation. /,j
[3 c) If the de-escalation is to Unusual Event, review
7 the Unusual Event Procedure 2.50.1 to see if all
h) necessary functions are being maintained. / -

< .

11. Summarize all actions and resultant conditions in the
Operations Log when the emergency has been terminated. /

..1
.)
::]
l

li Un
N
a

.i
,

*
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I
i
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'l

ALERT - PLANT MANAERil
'j This Appendix applies in all cases Initial Declaration, Escalation and

De-escalation.
q

REQUIRED ACTIONS:
f.

R 1. Assess the situation based on information supplied by the Plant Shift..

7 Superintendent or the Emergency Coordinator.
,1

$ NOTE: If conditions warrant such action, report to the plant.
~

p
;j NOTE: The Plant Manager is not assigned to any particular center
'J as he is responsible for overall direction of emergency response.-

.}
] NOTE: In the absence of the Plant Manager, the following individuals, in the
j, order listed, are designated as his alternate.

1

j Assistant Plant Manager (one of three Dept. Heads is permanently
] designated)

Operations Dept. Head
i Technical Support Dept. Head ,
j On Outy Plant Shift Superintendent .

; SUBSEQUENT ACTIONS:
T|
,

.
1. Assure continuity of resources (technical, administrative, and material) on a .

0 24-hour basis as required.

3 2. Act as liaison between plant and corporate headquarters for the generation of' public information releases.

3. Notify corporate office when additional resources are required to augment plant
resources..y

.2 '
.

-] 4. Periodically review emergency classification with the Emergency Coordinator,
'

Plant Shift Superintendent and the Shift Engineer.
.

~.
,

5. Direct the emergency organization until such time that the emergency condition
has been rectified.

NOTE: Notify plant staff, corporate office and other emergency resources if
.}j the emergency condition requires a transition to a recovery phase.

] 6. Direct plant action during the recovery phase, when applicable.
a
.1 7. Close out the event by summarizing details and actions with appropriate
y off-site authorities.

a. Nuclear Regulatory Commission
I' b. Maine State Police

.j ! c. Federal Emergency Management Agency
,

,

|

'7.
'

,

@$ ey . se ' ) ,. 4 # *E a h p., * 'I & *
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ALERT - EMERGENCY COORDINATOR

] When the initial emergency declaration is an Alert.

REQUIRED ACTIONS: INITIAL /TDEy
7 1. After discussion of the plant conditions with the Plant

g[. Shift Superintendent and/or the Shift Technical Advisor,
notify the Plant Manager. /z -

F 2. Augment plant staff to the extent that the following
i functions will be implemented if conditions warrant. / -

Y
;; a. Off-site monitoring
ff b. Emergency Communications

k{
c. Radiological Exposure Control

.

d. Sample Analysis ~

.

j e. Coordination with Off-site Authorities.

[ R NOTE: If the event occurs during the backsnift or on a
1 weekend, the Emergency Coordinator will initiate the

contacting of sufficient staff to activate the EOF and
' Ej ( ~ , TSC, Procedure 2.50.).7, " Emergency Notification." /;-

''

g( When calling designated notification personnel,NOTE:
instruct them to give top priority to the

p notification of off-site monitoring team personnel.
,

$'q
.

R 3. Report to the EOF (lower level of Staff Building), contact
l the Plant Shift Superintendent and obtain a plant status

i{ report and the current meteorological conditions. /
9* 4. Determine the habitability of the Staff Building Emergency

Centers in accordance with Appendix H. /
'

h 5. Check with the Control Room to assure that habitability
] has been established. /.,

b,] 6. Get updated conditions from the Plant Shift Superintendent
-] and Shift Engineer and re-evaluate the
q emergency classification using Proc. 2.50.0, " Declaration

and Categorization of Emergency Condition," criteria. /
e

h

'!
y
q ,

.., ,

'd-

*

i
a
A
3
b
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Ua
. INITIAL / TIME
FL 7. If after consultation with the Plant Shift Superintendent,
,1 the Shift Engineer, and the Technical Support
N Center Coordinator it is determined that conditions
y warrant escalation to a more severe classification, go; to Appendix C-1 of Procedures 2.50.3, " Site Area Emergency,"
.{ or 2.50.4, " General," whichever applies. /

5 OR
3
''

.

.( If conditions warrant a de-escalation or termination, go to .

d Step 29.
r,

Q 8. Brief incoming personnel as to current plant status.

y and direct initial staffing of the TSC in accordance with -

q Procedure 2.50.19. /
,

] 9. Assign the following emergency duties to appropriate

]j
qualified emergency personnel as they arrive at the EOF. /

Name of Individual
{{

. , Coordinator's Assistant -
| Communications Assistant -'

Radiological Evaluation Assistant - .j Manpower and Planning Assistant - (if required),t

:. 1 *

'

NOTE: These personnel will report directly to the
j Emergency Coordinator.
v

10. Check with the Operational Support Center (OSC) to
i see if they are staffed and if they need any additional
4 personnel. /
p -

Q 11. Contact the gatehouse to ,see if any personnel are
Q unaccounted for. /
;

12. Check with the TSC and OSC to see if the missing person
' is in the Staff Building. /-

} 13. Check with the Control Room to see if they have any
t information on the missing person. /
c.

( 14. Initiate a search and rescue effort from the OSC if
1 personnel cannot be located. /

a
il
d
''

j , <
,

d, .

y.
x.* .r z w w :* m g 1 m s:IT:mcwwt7:.7 Mimn+.Jm.Mr: TemMWWM W"mm""



- - - - -- . . . . .

.:....s.-~.-......-....~...-- .~..:.-~a.--..:~..
Q . .

. . , . . . . . . - . . . . .
. .

- i.i

^$..b- .? -

4 $g Proc. No. 2.50.2
Rev. No. 8,,

. Fi, . ' '

Page 20 or 42;p Appendix C
.*

i diy
,

' . *
, ill

!

1.q INITIAL / TIME
31 R 15. Contact the Off-site Oosimetry Assistants and assign them

! I' to Local Emergency Opereting Centers. Use Procedure

|j[. 2.50.17, " Emergency Notification," for the names and
3 phone numbers of qualified personnel. /

.n.
i9 16. If there are injured personnel, provide first aid
id treatment and prepare the patient (s) for transfer to
d the Bath Hospital by the local ambulance service,
;'ij 882-7878 or, if unavailable, use the Company or private
li station wagon. (See Emergency Procedure 2.50.8.) /
1

jh NOTE: Contact Dr. Keating or his alternate (443-4471).
. ''

g NOTE: Provide the Bath Hospital (443-5524) with the *

'.f following information before a patient arrives"" at the hospital.,

' . ' l. Number of accident victims (and whether they are
: $( radioactively contaminated).
i:

:F 2. Nature of medical problem of each.
-:

is 3. Magnitude of radiation aspect, if applicable.
,;
:4 4. Anticipated time of arrival at.the hospital.
!s

s 5. Who will accompany patients.
n.

|t Transfer the patient (s) to the ambulance er station wagon.
i( If the patient is contaminated, assign a Red Controls
i representative to accompany them to the hospital to maintain

;y radiological controls.
q
h 17. Coordinate site access and control measures with plant
d. security, Procedure 2.50.9, " Security Force Radiation
|/j Emergency Plan." /

] 18. Coordinate accident information with appropriate off-site
authorities. /

:-

i !

n
4

.

#

.!\
a
i y j
f

.

j
1 -

s
,

!
*
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}} -

- _ . _ _ _ , _ _ _ _ __ - _ . _ _ _ . _ _ _ _ _ _ _ _ _,_ _. _



(
- -

..

.;

% \
*

3
si
.,

:y Proc. No. 2.50.2
y Rev. No. 8
3.r- Page 21 or 42
3 Appendix C

tn
.c
a
,< INTIALS/ TIME

;[ 19. Review the following forms for accuracy and completeness
''

before approving them for transmission to the State EOC via
9 the hotline:4

I a. Form 1 Plant Status
m b. Form 2 Release Data
!O c. Form 3 Meteorology
:[ d. Form 4 Projected Doses
W. e. Form X "Off-site Survey Report"
i f. Form Y Primary Vent Stack Data
i g. Protective Action Procedure 2.50.16, Form 1
t

. .

6 20. When contacted by Yankee Enginecring Support Center Staff,
i., provide a Plant Status Report and request any assistance. /Q -

.

s 21. Check with the Manpower and Plaming Assistant for an
| evaluation of manpower requirements. /

'

4 22. Periodically reassess the habitability of the Staff Building. /

'"
R 23. Notify American Nuclear Insurers (see Procedure 2.50.17). /'

's
24. Ensure that the EOF remains active and manned for the

duration of the event. + /
*

. , .,

'| 25. Assure that the status board is being maintained. /

26. Read the information on the status board aloud to the,.

A staff members in the EOF. This should be done at ap-
' _? proximately one-hour intervals. /

27. Notify the EOF staff, as soon as possible, of all emergency
'. ; escalations, protective action reconmendations and state
g protective measure decisions. /*'

:.

.t 28. Periodically confer with the Plant Manager or his alternate,
i the Plant Shift Superintendent, the Shift Engineer

and the Tech. Support Center Coordinator concerning thee

emergency classification. /

i

[
. .h

.

+1

1

.I
4:

.

', ' g
'

1
29

:I.

, ,,1

'k
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4 INTIALS/ TIME
;i 29. When the Alert Condition has been brought under control and,y plant conditions have stabilized to the satisfaction of
f those personnel stated in Step 28, then: /
3
-] a. Instruct the Plant Shift Superintendent to announce over
'y the FEMCO system that the Alert has been de-escalated
3 to Unusual Event, or the non-emergency status. /q

,

? b. Notify the Maine State Police over the hotline (White
iJ Phone). /

|| c. Notify the NRC via Red Phone of the de-esenlation to
Unusual Event or non-emergency status. /

d. Notify the State EP via the hotline of the
! de-escalation to Unusual Event or non-emergency status.. /
,

l e. Notify Yankee Engineering Support Center of the de-
i escalation to Unusual Event or non-emergency status. /
/

]j \
'#

f. Notify Maine Yankee Nuclear Service Division of the
de-escalation to Unusual Event or.non-emergency status. /

1

: g. Notify American Nuclear Insurers of the de-escalation
,] to Unusual Event or non-emergency status. /

.

, h. If de-escalation is to unusual Event, review Procedure
2.50.1 to see if all necessary functions are being

1, maintained. /

i. Review the on-site personnel requirements with the'

.t Manpower Coordinator to assess who should remain on
'j site and who can be relieved. /

f J. Evaluate current exposure totals as an aid in
i determing personnel needing relief. Refer to Procedure;j 2.50.14, " Emergency Radiation Exposure Control," for
i guidance. /

k. Coordinate the restoration of emergency equipment to-

J its original state. /
,a

{ l. Coordinate the planning of recovery actions or post-
-i accioent meetings with Plant Management, Support
j Center Coordinators, and other personnel as recuired. /

,

.j tj
.

q .

,

. '

y
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t ALERT - EE RGENCY COORDINATORq

when escalating to an Alert from an unusual Event.

'.tf The plant has been in an unusual Event condition for some
i period of time. The unusual Event Notifications have been made.'

The Emergency Coordinator may be on standby at a phone or he may be
|,q on site in his role of Emergency Coordinator.
' T

4 REQUIRED ACTIONS: INITIAL / TIE

If off site or on site:
,s;

h 1. After discussion of the plant conditilons with the Plant
* Shift Superintendent and/or the Shift Engineer, notify

%
p.

the Plant Manager. /
*

h 2. Augment plant staff to the extent that the following
? functions will be implemented if conditions warrant. /y,

y a. Off-site monitoring
g b. Emergency Communications

& (' '
Radiological Exposure ControlE c.

.d. Sample Analysis
it e. Coordination with Off-site Authorities.
h
h M: If the event occars durin.g the backshift or on -

d a weekend, the Duty Call Officer / Emergency
il Coordinator, (if he is on site or off site) will
i; initiate the contacting of sufficient staff to
% activate the EOF, OSC and TSC, Procedure 2.50.17,
? " Emergency Notification." /
Fl *

'( R 3. If not already on site, report to the EOF, contact the Plant
"

Shift Superintendent and obtain a plant status report on
K, on the current meteorological conditions. /

L 4. Get updated conditions from the Plant Shift Superintendent
and Shift Technical Advisor and re-evaluate the emergency,

classification using Proc. 2.50.0, " Declaration
,.j and Categorization of Emergency Condition," criteria. /

5. If on site, make sure of the following notifications:
y

} a.
}/, Check with the Control Room if you have not heard the -

escalation announcement over the FEMCO. /"
,o

*k
'

' q

i

". .

:0

s
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3
d
u
j' b. Notify the NRC of the escalation to Alert using the INITIALS / TIME;. Emergency Notification System (Red Phone). Maintain
i an open communication channel on this line. This
a

channel will be closed only when allowed to do so
Q by the NRC.

/t
h, Instruct the PSS to notify the Maine' State Police byc.
[ using the hotline.
. .

[ 6. If on site,. notify Maine Yankee Nuclear Service 01 vision. /

7. If on site, notify Yankee Nuclear Service Division. /

\)
8. Notify CEP of the escalation using the CEP hotline in the EOF. /

! 9. If after consultation with the Plant Shift Superintendent,
a the Shift Engineer, and the Technical Support Center
'g$ Coordinator, it is decided that conditions warrant.

escalation to a more severe classification, go to Appendix
C-1 of Procedure 2.50.3, " Site Area Emergency," or 2.50.4,>

:. " General Emergency," whichever applies. /.;
y

V
3 If conditions warrant a de-escalation or termination, go
z to Step 26.

) 10. Brief inconing personnel as to current plant status and
'

j direct initial staffing of the TSC in accordance with
J Procedure 2.50.19. ,

/
,

11.
'

Check with the Operational Support Center (OSC) to
.

see if they are staffed and if they need any additional
personnel.

/,
T , ,

12. Assign the following emergency duties to appropriate
e

, .

quellfled emergency personnel as they arrive at the EOF. /

5 *

Name of Individual
.y Coordinator's Assistant -

[H
Communications Assistant -* Radiological Evaluation A'ssistant -

|

,g Manpower and Planning Assistant - (if required)

h NOTE: These personnel will report directly to the
Q Emergency Coordinator,
s

'

u. 1

e

.,

1,.,,m..._.......-,7,.....-~......,7-........----,,-.-----..
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1
:

M INITIAL / TIME
f 13. Coordinate personnel accountability with plant security. If
j missing personnel are identified, dispatch rescue personnel. /

I R 14. Contact the Off-site Dosimetry Assistants and assign them to
h Local Emergency Operating Centers. Use Procedure 2.50.17,
.j " Emergency Notification," for the names and phone numbers
.; of qualified personnel. /

! 15. If there are injured personnel, provide first aid
i treatment and prepare the patient (s) for transfer to the
f Bath Hospital by the local ambulance service, 882-7878
g or, if unavailable, use the Company or private station
a wagon. (See Emergency Procedure 2.50.8.) / <

g. _

p NOTE: Contact Dr. Keating or his alternate (443-4471).
9

{ NOTE: Provide the Bath Hospital (443-5524) with the I

following information before a patient arrives,

i at the hospital.
>
5 1. Numbar of accident victims (and whether they are
lh '- a radioactively contaminated).
4 :

2. Nature of medical problem of each.

jj 3. Magnitude of radiation aspect, if applicable.

j 4. Anticipated time of arrival at the hospital.
#
" 5. Who will accompany patients.
A

1 Transfer the patient (s) to the ambulance or station wagon.
y If the patient is contaminated, ass 10n a Radiological Controls
d representative to accompany them to the hospital to maintain
i radiological controls..a

1
!

7 16. If requested, dispatch Qualified emergency personnel to
1 emergency centers to verify center habitability in ac-

i
. .i cordance with Appendix H. /3

0 17. Coordinate site access and control measures with plant
1 security, Procedure 2.50.9, asecurity rarce Radiationj Emergency Plan." /
'1

F4 18.' Coordinate accident information with appropriate off-site
\

'i authorities. /D, .
'

8
,

- 2 *
,

.

p

:)
*

.
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L
. INITIAL / TIE

| 19.' Review the following forms for accuracy and completeness
before approving them for transmission to the State EOC via

h
|j a. Form 1 Plant Status

' .b. Form 2 Release DataI c. Form 3 Meteorol
>m -d. Form 4 Projected a

!{[
e. Form X "Off-site Survey Report"
f. Form Y Primary Vent Stack Data

i4 g. Protective Action Procedure 2.50.16, Form 1
I E

20.
! )( When contacted by Yankee Engineering Support Center Staff,:

k
provide a Plant Status Report and request any assistance. /

, -

'f 21. Check with the Manpower and Planning Assistant for an
f evaluation of manpower reouirements.

/

'

.d.7'j ,22. Periodically reassess the habitability of the Staff Building. /

( R 23. Notify American Nuclear Insurers (see Procedure 2.50.17). /

l. ; 24. Ensure that the EOF remains active and manned for the
:W duration of the event. /h

25. Assure thet the status hard is being maintained. /
,

;y 26. Reed the information on the status board aloud to the
i staff members in the EOF. This should be done as ap-
} proximately one-hour intervals. /.

t .

] 27. Notify the EOF staff as soon as possible of all emergency
.q escalations, protective action recomendations and state

protective measure decisions. /
:
'

28. Periodically confer with the Plant Manager or his alternate,
y the Plant Shift Superintendent, the Shirt Technical Advisor
4 and the Tech. Support Center Coordinator concerning the; emergency classification. /.

!j
j , 29. When the Alert Condition has been brought under control and
a plant conditions have stabil17.ed to the satisfaction of
{ those personnel stated in Step 25, thent *

a. Instruct the Plant Shift Superintendent to announce over
} the FEMCO system Unusual Event or a non-emergency status. /

\.:

,
,1
, *

|

;, a

_ .. .. . . . . . . . . . ..
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;y INITIAL / TIME
' 14

Lj b. Instruct the PSS to contact the State Police over the
2; hotline (White Phone) and announce the de-escalation. /d

-|/ c. Notify the NRC via the Red Phone of the de-escalation
' to unusual Event or non-emergency status. / '

x .

'

Notify the State CEP via the hot line of the de-d. *
. . . ,

g scalation to Unususi Event or non-emergency status. /
z.

!?! e. Notify Yankee Emergency Support Center of the de-
'd escalation to unusual Event or non-emergency status. /

wf f. Notify the American Nuclear Insurers of the de-
'd escalation to Unusual Event or non-emergency. /
M

,

,9
, g. If the de-escalation is to an unususi Event,' review

l .

;gM ProceWre 2.50.1 to see if all necessary functions are
- being maintained. /
.ew ,

|I h. Review the on-site personnel requirements with theq,
; reh Manpower Coordinator to assess who should remain on

10 site and who can be released. /
:,tr

E 1. Evaluate the current exposure totals as an side in.

lj determini personnel needing relief. Refer to
L Procedure .50.14 " Emergency Radiation Exposure,

8
5 Control" for guidance. /;: - ;

'S j. Coordinate the restoration of emergency equipment
to its original state. / .

L i|
QA
'" k. Coordinate the planning of recovery actions or post-.

accident meetings with Plant Manager, Support Center
'

. Coordinators, and other personnel as required. /j

, ~
'

l4

,;

i .' ,
' 8
.d ,

|4
|

r'

f

d .|
.

.
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);j EERGENCY C00RDINATOR
0.

I
d De-escalation to Alert from a higher classification emergency.
0
} PRE CONDITIONS:

",f 1. 'The plant has been in a Site Area or General Emergency
E condition.
.

2. All the required plant personnel and off-site agency
p personnel are on site or on the way.
.

*) 3. The decision to de-escalate to Alert has been made after
is consultation with Plant Management, the Shift Engineer,
t the Technical Support Center Coordinator, and other

Technical Advisors. '
.

E
V REQUIRED ACTIONS: INITIAL / TIME7
0 ( l. Notify the NRC, on site and over the Red Phone, of the de-

escalation to Alert. /,

;

1 2. Notify the State authorities, on site and over the hotline
p in the EOF, of the de-escalation to Alert. /.

O 3., Instruct the PSS to notify the Maine State Pobce via~

i the hotline (White Phone) of the de-escalation to Alert. /p

]'i
4. Notify the Yankee Nuclear Services Division of the

. de-escalation to Alert. /
(

I 5. Notify the Maine Yankee Nuclear Service Division of the
f:$ de-escalation to Alert. /

i R 6. Notify the American Nuclear Insurers (see Procedure 2.50.17). /
'

7. Notify off-site monitoring teams of the de-escalation. /
1

'

O. Review Appendix C-1 of thi's procedure $o assure that all
necessary functions are being maintained. /,

9. Determine if the Recovery Manager has been' appointed and
' if he is on site. /

,

i

,

1

]- .

:.)

H

'

.
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7

:. - 10. Consult with the Recovery Manager, if he is on site, on
1.! the necessary recovery actions. /

f.it 11. If further de-escalation is warranted, refer to Steps 25 and
4 26, Appendix C-1.

/
a
: 12. If after consultation'with the Plant Shift Superintendent
, the Shift Engineer, and the Technical Support Center
'i Coordinator it is declared that conditions warrant re-

escalation to a more severe classification, go to Appendix.-

4 C-1 of Procedure 2.50,3, " Site Area Emergency," or 2.50.4,
I:. " General Emergency," whichever applies. /;'
i
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, ALERT - RADIOLOGICAL EVALUATION ASSISTANT

!l,
|j This Appendix applies when the initial classificat;,an is an

Alert and when we are escalating to an Alert from t.n unususi
Event. ' 's ,

I, When we are de-escalating to an Alert from a higher level
;q amargency, the following actions will have been initiated.

jq
Review them to assure that all necessary functions are being -

t

maintaines.
[,i
r

O RE WI4D ACTIONS: INITIAL /TI4 f|; t

g: Assure that the Staff Su11 ding habitability assessment ;;' is being performed. (See Steps Aa, b and c.)
i

,

g ;

'( 1. Assign a Radiol ical Controls Supervisor to direct the I

j Radiolaafa=1 Pro tion (RP) activities being run from the
'1 Operations Support Center. / ;

|, o
'

's 2. Assign a Radiolaafa=1 Controls Specialist or other auslified |k- person to direct the implementation of Procedure 2.50.10, '

.

:
; " Evaluation of Radiological Dets.", His functions are outlined !

in Step 17. /
*

1 .

i
9 '
a / !

name ;

i !
-

) 3. Assign a Radiological Controls Specialist or other ;

A qualified person to direct off-site sample collections. f

i His functions are outlined in Step 18. * ;

<
/ ?

'. name !
"

| 4. Assign a Radiological Controls Specialist or other auslified
4 person to direct the on-site radiological monitoring. His .'

.

!
functions are outlined in Step 17.

|,

; / ;

name i

,
,

? 5. If conditions warrant such action, determine the effected !j eroe downwind, and confer with the Emergency Coordinator F

i as to which sample locations the off. site moriitoring teams i
L should be dispatched. / i

J}
,

,

Y ; .
.

;

7 ?.

s :
|,*

i. ;
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'

*1
'i

9 INITIAL / TIME
i 6. Direct the Sample Coordinator to dispatch his teams to the

; appropriate sample locations. /

b 7. Obtain the latest weather forecast to prepare for any.
,, predicted changes in meteorological information. Use the'

i weather alert radio or contact the State for the latest*

forecast. /

8. When a Form 1, " Plant Status," is received, complete Part II
and have copies distributed and the original forwarded to..

7 the Emergency Cocrdinator. /

9. Review Form 2, " Release Deta," when received. /
.

10. Review Form 3, " Meteorology," when received. /

", 11. Review and approve Form 4, " Projected Doses." Have copies.

distributed and the original forwarded to the Emergency
Coordinator. /

O
{s) -

12. Utilizing the information provided by the Radiological Data
Evaluator, the information on the jacted length of time of

h the releases, the meteoral ical i ormrtion, and the in-
y formation coming in from of site, evaluate the projected
i dose commitment to the effected areas. /

'

13. Use NJaedure 2.50.16, " Protective Action Recommendation,"

(1
to determine the protective actions to be recomended to!

the State. /
,

14. Fill out Form 1 in Procedure 2.50.16 and forward to the '

Emergency Coordinator. /i

i
"

15. Discuss all dose projections, and advise the Emergency
g Coordinator of any required protective actions. /

1 16. When de-escalating from an Alert to en unusual event

a) Review off-site monitoring team locations. Consider
the downward location of the plume after the release
has stopped. /

b) Neview tne necessity of continuing all functions. /

c) Review personnel requirements. j'

j, d) Review personnel dose accumulation. /
,

s

! i

1

4

0

- - - - - - -- - -_ _-
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.

m
, INITIAL / TIME

1 e) Review environmental data and consider necessity for
q additional sample collection. /-

.)|
f) Review radiological status of all centers. /.

t

<! g) Review on-site radiological data with employees onJ

recovery actions. /

h) Assure that any oculpment, records, or logs that are
returned to the EOF are being properly accounted for
and stored. /

) 17. Radiolocical Data Evaluator / -

|j name

f a) Set up designated area of the EOF Comand Room. /

b) Set up the computer. /
,

.

c) Remove the maps and nomograms from the storage and place,

in their designated locations in the Command Room. /
-

y

d) Check out the operability of the computer terminal. /
n

N e) Check out the operability of the meteorological data CRT. /

h] f)
-

Request help from the Computer Section if systems are
not working. /

N
/> g) Request that the Primary Vent Stack samples (charcoal .
i' and particulate filters) be removed for evaluation.
i,: Make sure that the new filters are placed on line.

$ h) Assign additional cualified help to aid in the checking
i of results and the relogging of information. /
.

1) Perform dose calculations using the computer and
nomograma (Procedure 2.50.10). /

; j) Complete Fom 4, " Projected Doses," and forward to the
Radiological Evaluation Assistant. (A computer printout.

' may be attached to the form.) /
5

4 k) Calculate PVS releases (based on chemistry analysis)
and project whole body and thyroid dose rates, , ,

t downwind. Transmit this information to the Radiological 8
'

' ' Evaluation Assistant using Fom Y. /
*

y ,

,

k., . , . . ~ .,
,
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5^*
t INITIAL /TDEs=

|$ 18. RadioloQical SamDie Coordinator
y name

a) Select qualified personnel for off-site monitoring teams. /4
|:g b) Form three two-man off-site monitoring teams. /

,

4
Red Team /

name..

't
1y Blue Team /
|k name

i [l. Green Team / ,

i name
iU

|g NOTE: Assure that each team knows its team color.

c) Provios assistance for teams when they check out their
|y equipment.

/y
| ', d) Dispatch off-site monitoring teams rapidly as possible to..

i survey locations as directed by the Radiological Evaluation''

Assistant. /

M One team should be immediately dispatched to
: |! the nearest point in the downwind direction to

'

confirm off-site dose projections.
: .

e) Review and evaluate the incoming reports from the off-
site monitoring teams. Calculate the offsite dose rates
based on field measurements, complete Form X and transmit
these data to the Radiological Evaluation Assistant. /

f) Evaluate the exposure being accumulated by the members of
'

the off-site teams and advise them of proper protective
' measures to reduce exposure and personal or eaulpment

contamination. / '

g) Keep off-site teams aware of plant conditions, plume
ilocation and exposure considerations. / ;,

h) Assign priorities for, analysis of incoming samples (see''

Procedure 2.50.10 " Evaluation of Radiological Data"). / |
|

1) Assure that all analytical results are given to the
'

Radiological Evaluation Assistant. /
,

e s *
, 4 w *'

e

6

t,

| e

i il
|d
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m

% INITIAL / TIME4
18 j) Coordinate the set up and operation of the YNSO
1 Environmental Lab. Inform the Radiological Evaluation ,
'f Assistant if the radiation levels are too high for

*

M operation at the EOF.
/aq

M 19. On-site Data Evaluator /m name
f

a) Assure that plant and Staff Sullding habitability
.

.

saaesaments are being made and evaluated. /
,;

b) Direct the set-up and functioning of the radiological.

; access and control measures at the Staff Sullding -

Emergency Centers. /,

;|' c) Evaluate personnel contamination problems. / i

s .

1- d) Coordinate the set-up and operation of the Yankee
Nuclear Service Division TLD Lab. Inform the'

,
. Radiological Evaluation Assistant if the radiation'

:,; levels are too high for operation at the EOF. / '

e) Direct personnel and equipment decontamination efforts*

] of the EOF. , /
*

,

,f) Assurethatpersonnelixposurerecordsarebeingupdated i

at the EOF and the information is being transferred to
;the Radiological Controls Supervisor at the 05C. /

R g) Gather,. record, and report on-site dose measurements to
the Radiological Evaluation Assistant. Assure that'

pertinent information is added to the EOF Status 80 erd. /g

h) Review and evaluate in-plant personnel exposures with
the Radiological Evaluation Assistant. Assure that
exposure recoros are being updated. /

1) Assist the Radiological Evaluation Assistant tos
,

Review personnel needs with the Monpower and Planning.

Assistant. /<

,i . <

Assure that the YNSO Environmental and TLD Lab' *

f functions are ceing properly coordinated and utilized. /

(

I - .,
(

9

|
: .

.
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i
y INITIAL / TIME !R If it is reported that radiation levels are too high. ;.., .

for operation of one or both of the mobile labs, notify, ;.
'

the CW Newcastle District Office that the labs willd be going there. See Procedure 2.50.17, " Emergency [;4 Notification," for the phone nts1ber and notification
!)W details. /,M

).h R Arrange for the collection of the off-site air samples.

,i and TLDs by the Environmental Personnel at the
5 Salley House. Refer to ProcedJre 2.50.17 " Emergency'i of Notification," for phone numbers of personnel for
iJ weekend and backshift notification. /.g

J[
Provide constant updates of all radiological conditions :

.

to the Emergency Coordinator. /
'

,

Assure that all samples are being prioritized for i
.

analysis and evaluation. /
;

Assure that all sample results are being properly I
.

ii recorded and that completed samples are being
, properly stored. /,

t

Assure that all red waste is being properly stored. /
.

|. -
.

, ,
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|
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], APPOCIX E

( .1 ALERT - CO>04mICATIONS ASSISTANT

H

,"6 This Appendix applies when the initial emergency classification
is an Alert and when we are escalating to an Alert from an<

'. Unusual Event.

'fi when de-escalating to Alert from a 'hioner level emergency the!j following actions will have been initlated. Review them to
.'. assure that all necessary functions are being maintained.,

>

d*; The Communications Assistant's function is to assure that all
the equipment and personnel necessary to carry out the required,.

? communication fwetions are in place and that all transfer of
d information and status board data are being maintained in a timely

.

mancer.-

,

9 1.0 When the TSC, EOF and OSC are being activated assure the
j following actions are completed.
1

h $3r All equipment and meterials are located in the
1( Emergency Plan Cabinet in the EOF. Extension

phones and well jacks are numered. Make sure..,

)" the phone and jack extension numers are the same.
i

! .h
INITIAL / TDE

id 1.1 Set up EOF extension phones.
! :.

'. ] Emergency Coordinator Ext. /

|d
Asst. Emergency Coordinator Ext. /

M'
Radiological Evaluation Asst. Ext. /
Radiological Evaluation Center Ext. /

:1
1 1.2 Assure that the installed phones are in place and working. ' .

Central Office Line (outside line) Emerg. Coord.
L Central Office Line (outside line) Red Eval Cent

h' State CEP Hotline
'. NRC Red Phone

,

|j| 1.3 Set up TSC extension phones.

1 TSC Coordinator Ext. /
1 Spare Ext. /
| Spare Ext. /

9 1.4 Assure that the installed phones are in place and working.
<

Central Office Line (outside phone) 842 7428 *,

J

[ < ...

d .

N
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.1
J

'

1.5 Set up the OSC extension phones,
q

i OSC Coordinator Ext. /,) OSC Rad Controis Ext. /
__

'
1,

1.6 Assure that the Recovery Manager's phcnes are in place.
}
] Recovery Manager Ext. /
q Central Office Line (outside line) /
3 State Governors Hotline (Yellow Rione) /
:

; 2.0 Assure that a radio operator is assigned to the E-plan radio. /
.

; 2.1 The radio operator's duties are:
,

a. Maintain radio contact with off-site teams,,

b. Maintain radio log.

3.0 Assure that a Recovery Manager's Information Assistant has been
assigned. /

/ 3.1 The Reccvery Manager's Information Assistant's duties are:

I a. Obtain information recuested by Recovery Manager. *

j b. Transmit information as directed by Recovery Manager.
! c. Take and record phcne tressages for Recovery Manager.
i d. Assist Recovery Manager as directed.
'
.

} 4.0 Assure that a Communications Aide is assigned tot
'

1. The EOF /
1 2. The TSC /

l
. 4.1 The Comunications Alce's duties are'

l'
a. Handle all incoming and outgoing communications.

| b. Log all messages and actions.
J .

4|
Assure that a Communications Aide for the State CEP hotline5.0
is assigned. /

5.1 The' Hotline Comunications Aide's duties are

a. Transmit all approved comunications to the State CEP.
% b. Receive and pass on all requests from the State CEP.
i c. Maintain all Infntmation Forms u' sed to pass on

information to State CEP.
d. Log all requests for information received from the State

[ CEP.
..

. , + ... a , . . . ;,; , , . m . _o 9 e ,. -7.~ 7* '*w.n m y . , . . . . q ,3..g m o n w vs p., . y M ye y * . w m... 4 a_.;w.9 v., . r. ., n . . .
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:

I
q INITIAL / TIME

a 6.0 Assure that log books, forms, pad, pencils, etc. are
available at each Center. -/

[j 7.0 Assure that status boards are being updated in a timely manner. /

1 8.0 Assign any available unassigned personnel to assist in copying
.] and distributing message and data forms. /
1

,

;j 9.0 Assure that message forms for the transmission of information
; to the State CEP are available at the locations listed below
j and periodically verify they are properly filled out, including

.) date and time:
<i.

y 9.1 Form 1, " Plant Status," located at TSC Table.
,

,' 9.2 Form 2, " Release Data," located at TSC Table.,
.

,

,j 9.3 Form 3, " Meteorology," located at the Rad. Data Evalautor Table,

j 9.4 Form 4, " Pro,)ected Doses," located at the Rad. Data Evaluator
Table.".

9.5 Form X, "Off-site Survey Report," located at the Radio Operator's,

. Station.- '

4 9.6 Form Y, " Primary Vent Stack Iodine Analysis," located at the
, Rad. Data Evaluator Table.
1

'

. 9.7 Route as indicated on each form.

10.0 Check the alternate switchboard station (located at
secretary's station in TSC) to see if it will be-

.I available if needed. /

11.0 If plant communication systems are inadequate to handle the
,j flow of incoming and outgoing calls, notify the Emergency
J, Coordinator and recomend alternate measures.

| 12.0 when de-escalating from'a'Sito Area Emergency to an Alert,
'

{ maintain all communication functions.
.

] 13.0 When de-escalating from a Site Area Emergency to an Unusual
" Event or non-emergency status, maintain radio communication

until the Emergency Coordinator orders termination of radio.

'

- contacts.

; FINAL CCND!TIONS
4

4 Collect all message forms, arrange them in sequential order and ij provide this documentation to the Emergency Coordinator. 4

l
,.;

s ., m ..;,n,y..,....,,,......,.,.- , m .s . - e..-...,.~.s......~..~.,~,,..~~~....-. .
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APPENDIX F.,

;[ ALERT - MANPOWER AND PLANNING ASSISTANT

.y

q
q This Appendix applies when the initial emergency classification is an Alert and
4 when we are escalating to an Alert from an unusual Event.
sj

: When we de-escalating to an Alert from a site area or General Emergency, the.
following actions will have been initiated. Review the actions to assure that all
necessary functions are being maintained.

.,

j INITIAL / TIME
4

4 1. Set up the Manpower Station at the Plant Engineering
; Secretary's Station. /

,

i 2. Pick up the following material from the Emergency Plan Cabinet
f in the EOF: /

3j a. Assignment tags
.

b. Emergency Plan Rosters
' ' ]; c. Emergency Organization Chart

* ' ' d. Labeled bumper hats

3. If possible, check in personnel and distribute name tag and hats.

'j as persomel arrive at the EOF. /.

,

'-1
I 4. If personnel are already in the centers, assign a manpower,

assistant to go to the centers and meck off personnel
q present and distribute tags and hats. /

5. Remind persemel to pick up their dosimetry. /

6. Check with each center to see if they need any personnel. /
*

d 7. Call in any personnel requested. /
.

8. Maintain the Emergency Organization Chart in an up-to-date
manner. /

9. Review manpower requests and establish shift relief schedules '

after reviewing the Emergency Assignment Roster with the
Emergency Coordinator or his assistant. /

,

1

|

. .

I

<

och *

'
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ALERT - C00RDINATOR'S ASSISTANT.r

e'
i

t This Appendix applies when the initial emergency classification is an Alert and
when we are escalating to an Alert from an Unusual Event.a

'''

When de-escalating to Alert from a higher level emergency the following will have
,1 been initiated. Review them to assure that all necessary functions are being
-| maintained.1

O
-

s

I-9
h INITIAL /TIhE
'2~

"' 1. Function as an aide to the Emergency Coordinator. /

7' 2. Assist the Emergency Coordinator'in directing the activities
.

3 of the incoming support personnel. / |:A
.a

:{j 3. Provide periodic briefings to emergency personnel at the EOF. /

|3 4. Direct personnel accountability at the EOF. /
,!.)

'

'dk' 5. Document recommendations made to off-site authorities. /

y
i~

1

Li
y
q

l
-
1J

9

i

~
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;

~;
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APPENDIX H
RADIOLOGICAL HABITABILITY ASSESSMENT,

y'l This Appendix applies when the initial emergency classification is an Alert and
,1 wnan *e are escalating to an Alert from an unusual Event.
-

.;j When de-escalating to Alert from a higher level emergency radiological habitability
! checks will have been completed. Additionally habitability checks should be made -

N at the request of the Emergency Coordinator, the Radiological Evaluation Assistant,
<.J or the Center Coordinators. ,

:M INITIAL / TIME
. .h 1. Obtain a copy of Proc. 2.50.14, " Emergency Radiation
% Exposure Control." /
fl
4 - 2. Obtain a RM-14, a survey meter, and a low-volume charcoal
- air sampler. Perform the necessary functional checks
.fj on the instrumentation. /.

3. Monitor conditions in the area (s) assigned: /
,

;,

Technical Support Centerm

Operational Support Center.

Emergency Operations Facility.

9 Tunnel Access
;j Other areas as requested by the Plant Shift Superintendent
e or the Radiological Control Supervisor or his alternate.

('

<y NOTE: Check pocket dosimeter readings of personnel in each
'1 center periodically.

,

4. Place a high-range pocket dosimeter in a representative
location or locations at each center along with the next.

3 page of this appendix. /
,..a

.V 5. Using Table II in Procedure 2.50.14, assess personnel actions
'4 with respect to radiological conditions encountered. /

~~

.

'6. Report findings and recommendations on area habitability7] form and submit to the appropriate center coordinator. /

b NOTE: Additional information, such as area surveys, should '

? rg be recorded on the reverse side of the habitability
0 survey form MY-HP-119-81.
y
q NOTE: Set up air samples in areas where they will not

,A interfere with the conversations or movements of
|k emergency personnel working in the centers.
|f Since the TSC, OSC and EOF share the same filtered
;* . ventilation system, a single air sampler set up as

; ]j
- close as possible to the ventilation discharge

should suffice unless high airborne activity is
y detected.,

.] __, *

M. '

3 i

N
. :'
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ij
EMERENCY COPOITIONS RADIOLOGICAL AWSSMENT FORM

-

1,

,b
is Date

P

y Location of Sampling
:

;n

}
DATA '

.

T I I I i i i i 1 I.i Time I | i i l i I | |
1 I I I I i i | |

-

. Maximum Dose Rate (W.8.) | | | | | | | |'"
l i i i i . 1 I i;$ Air Sample Results: Part. | | | | | | | |- I
l l I i i i i i l

- (1): Char. I I I I I l l I:d i 1 i i l i i 1
; Max. Contamination | | | | | | | |- |

I I I I I I i i i..

T Technician 1 I | | | | | | |
-

.
~

(-

'

(1) From Appendix, C Procedure 2.50.10, " Evaluation of Radiological Data," to
evaluate thyroid dose rate. If iodine is present in the air sample, confer

'- with the Radiological Evaluation Assistant to determine the need for KI.
.;.'

L Recommended Action: (From sampling infarrtation and specifications in Table 1,
f Proc. 2.50.14, " Emergency Radiation Exposure Control")
8

.2 1. Continued center occupation until next survey. -

~.?.
J- 2. Plan and prepare for center evacuation
ti
M Comments:
L

4

:[
.

(
)

NOTE: Additional information, such as area surveys, should be recorded on
-

the back of this form...

1
. *

,

MY-HP-119-81, Rev. 14

f
::

.-

.

.,
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2.50.3 SITE AREA EMERGENCY

]
.

-

1.0 DISCUSSION

9 A Site Area Emergency is defined as an event which involves likely or actual
major failures of crtical plant safety functions needed for the protection ofn the public. The events included in the Site Area Emergency Category represent
a potential for off-site releases which could impact to the extent that
off-site protective actions may be necessary. Assessment of radiolo

.
parameters will determine the type of protective measures necessary.gical

,
y

Plant resources are anticipated to be sufficient to cope with a Site Area.4
''

Emergency. Outside resources, however, are mobilized; and selected members are
dispatched to the site. All emergency centers are activated following the
declaration of a Site Area Emergency. All personnel without emergency

, assignments are evacuated from the plant.

3 The decision to make an immediate initial declaration rests with the Emergency
1
M , Coordinator. Prompt notification is made to the off-site authorities and
(, follow-up information is made available to keep these authorities cognizant of

~~

plant conditicns. Public information concerning the event will be provided via
appropriate mechanisms. The public will be alerted by the Public Emergency

. | Alert System under this emergency. Activation of the Public Emergency Alert
1 System will be*a state decision.

]
The following appendices are attached and are to be used as check-off sheets by:.

| individuals responsible for implementation of this procedure at the various
.! identified center locations:

?
~! Appendix A- Plant Shift Superintendent (Initial declaration) Pg. 6
j Appendix A-1 Plant Shift Supt. (Escalation to Site Area) Pg. 11

Appendix A-2 Plant Shift Supt. (De-escalation to Site Area) Pg. 168

|fj Appendix B Plant Management Pg. 18
1, Appendix C Emergency Coordinator (Initial declaration) Pg. 20

.i Appendix C-1 Emergency Coordinator (Escalation to Site Area) Pg. 27;) Appendix C-2 Emergency Coordinator (Oe-escalation to Site Area) Pg. 33
'. Appendix 0 Radiological Evaluation Assistant Pg. 34
t Appendix E Communicatons Assistant Pg. 40

1.
Appendix F Manpower and Planning Assistant Pg. 44.

Appendix G Coordinator's Assistant Pg. 45
j Appendix H Radiological Habitability Assessment Pg. 46
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;f, FINAL COND TIONS
cc

Qj 1. When the Site Area Emergency condition has been brought under control andy plant conditions have stabilized to the satisfaction of the Plant Manager,
the Plant Shift Superintendent and the Emergency Coordinator, and such

m[ stablization does not require de-escalation to a lower emergency
1. , classification, then the Emergency Coordinator may, in accordance with
$ Procedure 2.50.0, " Declaration and Categorization of Emergency Condition,"- declare the emergency condition terminated.
n

J _
2. Under the conditions stated in step 1, the Emergency Coordinator will

instruct the Plant Shift Superintendent to announce on the FEMCO system that
j the Site Area Emergency is ended.

.

4 3. The Emergency Coordinator will close out the event by issuing verbal
summaries to off-site authorities and agencies. -,,

d 03,
u3
3 It may be necessary to escalate or de-escalate the emergency classification as

deemed necessary by the Emergency Coordinator.

'l( NOTE: The Emergency Coordinator should ensure that the MC, MBCEP, CMP, and'
'

YAEC have been notified in step 3 above.

f 4. Public information statements will be prepared and released by Maine Yankee
q corporate office personnel at Central Maine Power Company, Augusta or, if
.:L conditions warrant, at an appropriate center location.-

1
. 5. If conditions warrant termination cf the emergency, the plant staff will be
i:j notified that a recovery phase is in effect under the direction of a
O Recovery Manager.
:a .
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SumARY OF PERSONNEL REPORTING AREAS Ato ASSIGmENTS1
.j a) Weekends or backshifts during operations:*
.

A

@ 1. On-site Operations personnel report to the Control Room or as directed by
g the Plant Shift Superintendent. All other personnel on site report as for
.Q normal working hours or as directed by the Plant Shift Superintendent.
#
3 2. Personnel reporting to the site will check in at the Emergency Operations
d Facility.
y
fi b) Normal working hours: -n
7
f Operations Initially Report To Assignmentsa

3 Dept. Head Cont. Room T.S.C.
i Asst. Dept. Head T.S.C. -

., Shift P.S.S. Cont. Room
Shift Operators Cont. Room

*

@ Spare P.S.S. 0.S.C.
q . Spare Operators O.S.C.
R
f.f Maintenance
.6

|i
s -

'.7 Dept. Head T.S.C.
i Section Head 0.S.C. E.O.F. as needed
h.J All Others 0.S.C. 0.S.C. as needed
f
e Radiological Controls
M

d) Section Head E.O.F..

[. Rad. Control Supv. E.O.F.
' . + Foreman 0.S.C.
1-y Specialists E.O.F. T.S.C. & 0.S.C. as needed
|| Technicians 0.S.C. E.O.F. as needed
;0j Testers, Trainees 0.S.C. E.O.F. as needed
?J Aides E.O.F. Dosimetry & Records

Q}} Chemistry '

E

3)
Section Head T.S.C.
Supervisors 0.S.C. E.O.F. as needed

p Technicians 0.S.C. E.O.F. as needed

4 I&C
*:3 .

'1
.j Section Head T.S.C.
? Foreman 0.S.C. 0.S.C. as needed

Technicians & Testers 0.S.C. 0.S.C. as needed
,
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q

Plant Eng. Initially Report To Assignments
-

d
M Lead Eng. T.S.C.
:$ Eng. and Aides E.O.F. T.S.C. as neededv
D'

5 E
.g -

!.. .All Persomel E.O.F. T.S.C. as needede.,

T Nuclear Safety
:
:

[ All Personnel T.S.C. E.O.F. as needed

O{{ Reactor Eng.
.

fl
Section Head T.S.C. -

Engs. E.O.F. T.S.C. as needed.,

9
. Computer Group
g
,

'S Section Head T.S.C. Room Comp. Room as needed
Sr. Analyst Comp. Room. . -

( j. Analysts E.O.F. T.S.,C. as needed'
'

'

. . . ,

Training

i All Persomel E.O.F.
-:

.,

}:. Plant Services

kJ All Personnel 0.S.C.
-)';; Stores
3
N All Personnel 0.S.C.
G
*1
'.j Administrative
si

All Personnel E.O.F.
?
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APPENDIX A

i$ SITE AREA EMERGENCY - PLANT SHIFT SUPERINTEf0ENT
U
_q

;$ When the initial emergency declaration is a Site Area Emergency
|Z
'g REQUIRED ACTIONS:1

INITIAL / TIME.4
:% NOTE: Procedure 2.50.17, " Emergency Notification" contains all the
g phone numbers and pager numbers required in this procedure.
A

J 1. Act as the Emergency Coordinator until relieved. /

$ 2. Instruct control room personnel to sound a ten-second blast of
% the evacuation alarm and make the following amouncement on the@ FEMCO system:
3x
^ ,

" Site Area Emergency, Site Area Emergency, Site Area; '2 a.
.

''

Emergency"
i
i, b. "(Describe condition and affected area)"
$
' 1" c. " Plant staff with emergency duties report to your assigned
is

~

emergency center and be accounted for by the center super-
,i visor. All other plant staff, visitors and contractors
,1 assemble at the Staff Building and await further instruction." /a,

, . ,
a Repeat the amouncement. /
p
:b 3. Use Procedure 2.50.16, " Protective Action Recomendations," to

-

!d'S
determine which message, A or 8 (in step 4), to use for notifying

'

tne State Police.

NOTE: Steps 4 and 5 must be performed by the same person._
y
.. "
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%
.~ ; Appendix A
i

d
INITIAL / TIME9 R 4. Notify the Maine State Police within 15 minutes of they declaration using the White Phone in the Plant Shift

Superintendent's Office.w

4. i

If contact cannot be made by this system, use an alternate-

,g method listed in Emergency Proceoure 2.50.17, Appendix A.
3 .

; Provide either Message A or 8 indicated below:
/to

V Message A: Use if no off-site release is involved or off-site
g dose less than 100mr expected
9

'

"This is (name of caller) from Maine Yankee Atomic Power-

g. Station. .

We have a Site Area Emergency.-

No releases of radioactivity are involved.-
3

1 As a precautionary measure we recommend that the general-

public tune in to their local emergency radio station
y for further instructions.
M I expect a confirmation call."
J

. -
'

'

Repeat the Entire Message.' v -

OR,

-
,

Message B: Use if an off-site release expected to result in,'y arr-site cases greater than 100mr is in progress
1 or projected
A .

-1
b "This is (name of caller) from Maine Yankee Atomic Power-

,X Station.
4.i We have a Site Area Emergency.-

1 A release is in progress or is expected.-

' . , The wind is blowing from (provide current wind speed and.

d' direction).
d As a precautionary. action we recommend that the general-

?j public seek shelter and tune in their local emergency
' i, radio station for further instruction.
] I expect a confirmation call."-

J,

Repeat the entire message.

$'9
NOTE: This action must be completed within 15 minutes of the

'

declaration of the emergency,
d,
cx

~.,
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h Appendix A
}
,

I' INITIAL / TIME
, 5. Confirm the message for the State Police, when they call
% back. They will ask to speak to the individual who made
'% the notification. /
'b
q 6. The Maine State Police (MSP) will call to coordinate the siren.E actuator. With both parties maintaining communication, the MSP

will actuate
is complete.,the fixed siren and will indicate when activation

c '

? Walt 30 seconds and reactivate the fixed siren
'j

. system by inserting the key (on the PSS's key ring) in the PEAS
V encoder located in CAS (make sure encoder is plugged in), turn
b the key to ON and push the ACTIVATE button. If you do not hear'] a set of tones after pushing the ACTIVATE button, repeat the above
t steps for activation. Contact the gatehouse to have someone verify,

- siren activation. If not verified, repeat siren activation. /
.]

-
.

r, 7. Request the Shift Engineer to report to the Control
' !.j Room and instruct him to:

b] a. Notify the NRC, within one hour after declaring the
a emergency, on the Emergency Notification Sytem (Red
f Phone). Maintain an open communications channel on

.

('
to do so by the NRC. /

this line. This channel will be closed only when allowed
.

. b. Notify Maine Yankee Nuclear Support Division. /
o

,
Notify Yankee Nuclear Support Division. /c.

,

;j d. Review the classification and determine required ;

;) assistance. /

i.w e. Advise the Plant Shift Superintendent on response
,/ measures. /
:

"

R 8. Contact the Emergency Coordinator, inform him of current plant3
R status and request him to initiate' his appendix of this

procedure (Appendix C). /
d:.

*
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d Appendix A
.S
.

%a INITIAL / TIME
SLBSEQUENT ACTIONS

W
..

d NOTE: Assure that an accurate log, including the time of all
] events, actions, notifications and phone calls Is being
'

;f maintained.
%

d 1. Update the off-site dose projections as conditions change
@ using the radiation monitors and the computer or the

g'j " Evaluation of Radiological Data," and Procedure 2.50.16,
nomograms in the Control Room. Refer to Procedure 2.50.10,

.;

" Protective Action Recommendations". /$'%
@j NOTE: This function will be taken over by the EOF when
g the appropriate personnel are on site. -

q
y 2. Be prepared to provide plant status information via the hotline
4 to off-site authorities if requested. /4

3. Notify the CNP Dispatcher, who in turn will notify Maine Yankee'j Corporate Management and the Public Affairs and Information ,

a Service. /} L.
f 4. When the TSC establishes contact with the control room request

any required assistance in handling communications. /-
*

i

y 5. If the event produces abnormal in-plant radiological conditions,
Q direct the shift Chemistry and Radiological Controls Techniciany to evaluate the condition and augment this capability with the
fg manpower provided by the Emergency Coordinator when applicable. /

6. Account for duty shift personnel. Give names of personneld accounted for to the Gatehouse. /

,7| 7. Request assistance of outside agencies (fire, law enforcement,
or medical rescue personnel) as needed to deal with the evento

(refer to Procedure 2.50.17, " Emergency Notification"):. -

a. Fire /

b. Meoical /-

}. c. Law enforcement (in conjunction with the shift Security
p Supervisor). /

y
.
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]d; Appendix A

irl INITIAL / TIME
/t

*] 8. Together with the Emergency Coordinator and the Shift.

6 Engineer, re-evaluate the emergency classification'A to see if conditions warrant escalation or de-escalation
j .f of the classification. /

tj
i

g 9. If conditions warrant escalation to a General Emergency, go to
.; Procedure 2.50.4 and follow the Appendix A-1. /

1 10. If after discussion with Plant Management, the Shift Engineer,
d' Technical Support Center Coordinator and the Emergency
jh Coordinator the decision to de-escalate is made, assure the !

.i following takes place:
. o.

a a. Notify plant personnel of de-escalation to Alert, Unusual
-] Event or non-emergency status whichever applies. /
:4.''j b. Notify the CW' dispatcher of the de-escalation. /-;
;

:P c. Review the applicable procedure to see if all necessary
f,Q (

,

functions are being maintained. /,
,

11. If shift turnover is required, brief incoming Operations
;;, personnel on accident proceedings prior to relinquishing
d. control. /

.e.
'd

O 12. Sumarize all actions and resultant conditions in the Control
? Room Log either when a shift has been completed or when the !

, .h emergency has been terminated. /
'

73
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.g PLANT SHIFT SLPERINTEM)ENT
ib ESCALATION TO SITE AREA FROM AN UNUSUAL' EVENT OR ALERTy

M The plant has been in either an unusual Event or Alert conditiony for some period of time. The initial conditions will vary
depending on which IcVel emergency we are escalating from.y

9
?( NOTE: If escalatina from an unusual Event, the followinc

d cuiniitions aDDly.
t
$[ Conditions
Ill
:tj R a. The Emergenc

at a phone. y Coordinator may be onsite or he may be on stan@ y:j
. is -

j- 5. None of the Emergency Centers are activated.

$ c. During normal working hours, plant staff are all on site; only
f visitors and contractors have been evacuated.

a /~' .

:4 d. YNSD and ANI have not been notified.
?j Q.).
5 Required Actions

ESCALATION FRONf UNU5UAL ALERTa
EVENT-

25

|fj NOTE: Put Initials and Time at each step.
p
'g R 1. If the Emergency Coordinator is not onsite, continue

to act as the Emergency Coordinator until relieved. I
,

.

a

B R 2. Contact the Emergency Coordinator (at home or on site) and
d inform him of the plant status and request him to contact

j[ plant personnel using Procedure 2.50.17, " Emergency
,

j
' l

.

Notification."
,*a

m
7 3. Instruct Control Room personnel to sound a ten-second
7 blast of the evacuation alarm and make the following '
f11 announcement on the FEMCO system: | !% '

$ a. " Site Area Emergency, Site Area Emergency, Site Area
. Emergency, we have escalated to a Site Area Emergency."

j b. "(Describe condition and effected area)".
~ *

5.
'

:.4 ~ - 4,

d
f.)
a.,
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f Appendix A-1

ESCALATION FROMj. UNU5UAL ALdH
y EVENT:h c. " Plant staff with emergency duties report to your
; t% assigned emergency center and be accounted for by-p the center coordinator. All other plant staff,E visitors and contractors assemble at the Staff;& Sullding and await further instruction."i

- ;;

.$ Repeat The Announcement i'%
i 's NOTE: Steos 4 and 5 must be performed by the same person.
q

.

4. Notify the Maine State Police within 15 minutes using the:q
I hotline (White Phone) in the Plant Shift Superintendent's
Q Office.
6

' ,d R If contact cannot be made by this system, use an alternate
'3 method listed in Emergency Procedure 2.50.17, Appendix A.
9y Provide'either Message A or 8 indicated below:

'h ( )j Message A: Use if no off-site release is involved
s

( "This is (name of caller) from Maine Yankee Atomic Power-

'T Station.,

/jf We have escalated to a Site Area Emergency.-

No releases of radioactivity are involved.8 -

' di Our emergency operations facility will be making
-

-

.d prc,tective action recommendations to the State
f Emergency Operations Center shortly via direct
% hotline.

I expect a confirmation call."-

Repeat the entire message.-

t,
OR.,

. ;. , -
y .

* Message B: Use if an off-site release is in progress or projected
.r .

O "This is (name of caller) from Maine Yankee Atomic Power-

Station.s

U We have escalated to a Site Area Emergency.-

~j A release is in progress or is expected.. -

'. The wind is blowing from (provide current wind speed and-
i

J direction).
Our emergency operations facility will be making protective>ni -

d action recommendations to the State Emergency Operations'

J t Center shortly via direct hotline.
- '" .I expect a confirmation call."-

r

I

d Repeat the entire message.
!.
'

!
q

,

.f.

f
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ESCALATION FROM
' 71 UNU5UAL ALMTd EVENT
~ d.j
y 5. Confirm the message for the State Police when they call back +

'; and ask to speak to the individual who made the call in Step 10. |
.

| ^Y |45 . 6. The Maine State Police (MSP) will call to coordinate the siren
actuator.' With both parties maintaining communication, the MSP

; ). will actuate the fixed sirens and will indicate when activation
' f. ' is complete. Wait 30 seconds and reactivate the fixed siren
@ system by inserting the key (on the PSS's key ring) in the PEAS
> ^

| encoder located in CAS (make sure encoder is plugged in), turn.;

the key to ON and push the ACTIVATE button. If you do not hear
a set of tones after pushing the ACTIVATE button, repeat the above.

3 steps for activation. Contact the gatehouse to have someone verify^

siren activation. If not verified, repeat siren activation.
:;j
q R 7. If the. Emergency Coordinate is not onsite, have the Shift Engineer

:q make the following notifications of the escalation.

!,)j ( a. NRC on the Emergency Notification System (Red Phone).
3 Maintain the open connunications channel on this line.
t

, This channel will be closed only when allowed to do so-

;( by the NRC.
4

N b. CEP (Black Hotline Phone). I

c. Maine Yankee Nuclear Support Division. |-q
,l.3 d. Yankee Nuclear Support Division. |

cl - R 8. If the Emergency Coordinator is on site, check to assure
d

:d
that he has made or will make the notifications listed

i in Step 7. |'q
j 9. Account for duty shift personnel. Give the names to the

gj Gatehouse. |.

. . .

.| R 10. When escalating to a Site Area Emergency from an Alert check
;j to assure that the following actions have been completed: I

a) The Emergency Coordinator is on site and has assumed the
K duties of Emergency Coordinator. I,

ii
; b) All notification and off-site phone contacts, except

'i for the State Police (White Phone) contacts, are being
fj made from the EOF. |

} ,

.,
..
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e i
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'': |.

y. c) All Emergency Centers are activated. |

h
t

; d) Plant staff have evacuated to the Staff Building and
are accounted for. l

,.

a. ,

h e) All required agencies and organizations have been made
aware that the plant is in an Alert condition. I

9 SIASEQUENT ACTIONS:
..I'

*- NOTE: Assure that an accurate log, including the time of all
events, actions,notificationsandphonecallsIsbeing.;

L maintained.
6; INITIAL / TIME' 1. Off-site phone communications will be handled from the EOF
$ when it is staffed.

'

0 -

I 2. Notify the CMP Dispatcher, via microwave, who will in turny

notify M.Y. Corporate Management and Public Affairs ands
,

Q Information Service. /
n
i> 3. Establish contact with the TSC and OSC if escalating from an
.d unusual Event. /

*

$]
4, Maintain contact with the TSC and OSC if escalating from an !

; Alert. /
er

] NOTE: If the EOF has not yet set up for dose evaluation,
f;; estimate the off-site dose using the radiation monitors

2 and the computer or the nomograms in the control room.
Refer to Procedure 2.50.10, " Evaluation of Radiological Data."

'

s 5. If escalating from an Alert, personnel accountability has been
J completed. If you should lose contact with any personnel in
.I the plant, report his name and his possible location to the EOF. /

'

;* 6. Assure that all personnel returning to the Control Room from
e assignments in the plant check their dosimetry. Report any
d off-scale or high exposures to the EOF. /

I:
.t
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b)
INITIAL / TIME

,

$ R 7. Request assistance of outside agencies (fire, law enforcement,
O or medical rescue personnel) as needed to deal with the event
}[ (Refer to Procedure 2.50.17, " Emergency Notification.")
q
A a. Fire
k b. Medical
% * c. Law Enforcement (in conjunction with the shift Securityu Supervisor) .

|>

rd 8. Together with Plant Management, the Emergency Coordinator,
f| the Shift Engineer and the Technical Support Canter
l' Coordinator, re-evaluate the emergency classification to see""

if conditions warrant escalation or de-escalation of the
$ classification. /

'

'p

;j 9. If conditions warrant escalation to a General Emergency, go to
i, Procedure 2.50.4 and follow the Appendix A-1. /A
>j 10. If conditions warrant de-escalation, assure the following takes
b.4 place: /

'

H'
; .) a. Notify plant personnel of de-escalation to Alert, Unusual
'!1 Event or a non-emergency status, whichever applies.
<t..
~s
? b. Notify the CMP Dispatcher of the de-escalation.
i;1

$, c. Review the applicable procedure to see if all the neces-
O sary functions are being maintained.

11. If shift turnover is required, brief incoming Operations
,n personnel on accident proceedings prior to relinquishing;j control. /

y 12. Summarize all actions and resultant conditions in the Operations
J Log either when a shift has been coupleted or when the emergency
i has terminated. /

,
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PLANT SHIFT SUPERINTDOENT.

U DE-ESCALATION TO A SITE AREA De>uNCY t mum A GENERAL EERGENCYq
Y

h INITIAL COPOITIONS:
e

1. The plant has been in a General Emergency condition.

)$ 2. All the required personnel and off-site agencies are on
M site or on the way.
%

V{
The decision to de-escalate to a Site Area Emergency has3.

} been made after consultation with Plant Management, the
cj Emergency Coordinator, the Shift Engineer, the Technical
9; Support Center Coordinator and other technical advisor:.
,

] REQUIRED ACTIONS: INITIAL / TIE
.

,
'

1. Maintain all actions necessary to bring the emergency undery control. /.

: .-

y
, 2. Notify the State Police of the de-escalation.
(E 3. Check that the announcement of the de-escalation to Site Area

{ Emergency has been made over the FEMCO system. /

} 4. Check with the EOF to see if all required notifications have
) been made. /

6 5. Account for any personnel that have been sent out in the plant
;) to perform emergency actions. /
0
t 6. If contact is lost with any personnel sent out in the plant to
$ perform emergency functions, report the name and possible

location to the EOF. /|p _

T] 7. Have personnel check dosimeters. /
-

.', 8. Report any off-scale or high range dosimeter reading over 500
.

$ ar to the EOF.
A
;) 9. Maintain communications with all emergency centers. '

u 10. If conditions should warrant re-escalation to a General
$ Emergency, go to Procedure 2.5G 4, "raneral Emergency," and
) follow the Appendix A-1.

-
,
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FA

n INITIAL /TI!E
11 . If after discussion, with the Shift Engineer, the..

't Technical Support Center Coordinator, the Emergency Coordinator,
3 Plant Manager and other technical advisors, the decision to
[ de-escalate is made, go to the appropriate procedure 2.50.2,

" Alert," or 2.50.1, " Unusual Event," and follow the Appendix A-2.e
3

( 12. If shift turnover is required, brief incoming Operations
personnel on accident proceedings prior to relinquishing

;. control.p /

I 13. Summarize all actions and resultant conditions in the
Operations Log either when a shift has been completed or when9

.( the emergency has been terminated.
/y
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APPOOIX 8

M SITE AREA EMERGENCY - PLANT MANAGER%
O
g This Appendix applies in all cases, initial declaration of a Site Area Emergency,

'

,: an escalation to a Site Area Emergency or a de-escolation from a General Emergency.
.

p REQUIRED ACTIONS
;

R 1. Assess the situation based on information supplied by the Plant Shifty

j Superintendent or the Emergency Coordinator and report to the plant.

f; NOTE: The Plant ManeGer is not assigned to any particular contar as he is
responsible for overall direction of emergency response.c

1
, NOTE: In the absence of the Plant Manager, the following individuals, in the

order listed, are designated as his alternates:

. ' . Assistant Plant Mene0er (one of three Dept. Heads is
permanently designated)~ *

Operations Dept. Head
% Technical Support Dept. Head
7 On-Outy Plant Shift SuperintendentgV
fi| 98N8*NT ACTIONS *

II
A 1. Assure continuity of resources (technical, administrative, and material) on a
jj 24 hour basis as required.
M
9 2. Act as liaison between plant and corporate headquar.ters for the generation of
f public information releases.
# -

/ 3. Inform M.Y. Corporate Management when additional resources are reouired to
.

,

augeant plant resources (Combustion Engineering, Stone & Webster & other
y>? contracted services). Request activation and assistance of these resources

using Emergency Procedure 2.50.17 for phone numbers and contact information.
.
.

o 4. Inform M.Y. Nuclear Support Division when Yankee Nuclear Service Division
, support other than the Site Response group is required.
:

.' 5. Periodically review emergency classifiction with the Emergency Coordinator and
Shift Engineer; adjust if conditions warrant such action.m

,

4
,

,s
17 , ~ ,.

;., a *

.

ab '
,

4
bs
o . . ._ . __



. , ~_,uw.u.y _. u c~.a . _ -mua s- esc o L.~ -wa u. ur 1, h.. Au e m-m.
.

-

.'.3A

I .'el.:

' '' f,
; -

Proc. No. 2.fC.3
'4

Rev. No. -9-)('

Page 19 or 48,

.
.

*d

q Appendix B,

q
i
* 6. Direct the emergency organization until such time that the emergency condition

has been terminated.
. ,

NOTE: Notify plant staff, corporate office and other emergency resources if',
'

the emergency condition requires a transition to a recovery phase.;t,

.

7. Direct plant action during the recovery phase, when applicable.

8. Close out the event by summarizing details and actions with the appropriate
off-site agencies:

.

A. Nuclear Regulatory Commission,

B. State of Maine
C. Federal Emergency Management Agency

,
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.i

SITE AREA DERGENCY - EMERGENCY COORDINATORa
P1
|u

-| When the initial emergency declaration is a Site Area Emergency:

REQUIRED ACTIONS INITIAL / TIME|IS
, R 1. Assume the functions of Emergency Coordinator at the

E.O.F. /
4

'Et NOTE: The Emergency Coordinator, when notified, will assume the
position of Emergency Coordinator and continue in this

! / position until relieved.
,

2. Notify Plant Management. /y

j NOTE: On back shifts and weekends the Plant Shift Superin-

| q'j
tendent will notify the Emergency Coordinator and brief
him on plant conditions.,

I ;;;
|it R 3. Augment the duty staff, during back shifts and weekends, by
|Q notifying one person from each of the group call lists
| <. Procedure 2.50.17, " Emergency Notification".
,

Q'1
NOTE: Assure that the person contacted has a call list

| .;I available so that he may continue notifications,
iN Instruct the person contacted to give top priority to theM
l notification of off-site team monitoring personnel,

S

|:1 4. Report to the Emergency Operations Facility (EOF), located in
] the lower level of the Staff Building. /

f 5. During normal working hours contact the Operations Support
Center for Radiological Control and Chemistry personnel. /.

% .

'; 6. Check with the Control Room to see if all notifications (NRC,,

State and M.Y. Corporata) have been made. If any calls have,

not been made, instruct the Control Room that the call will be-

. , made from the EOF (except calls to Maine State Police). /
1

a
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i '.)
'

-

INITIAL / TIMEj 7. Contact the Off-site Dosimetry Assistants and assign them to
,

'
;

!e Local Emergency Operations Centers. Use procedure 2.50.17,
-

] M,. " Emergency Notification," for the names and phone numbers
'

j i,( of qualifled personnel.
./

.

'-

i, n. .

M 8. Get updated conditions from the Plant Shift Superintendent and
!i the Shift Engineer and confirm or re-evaluate the

hg !
one y classification using Procedure 2.50.0, " Declaration

:b and tegorization of Emergency Condition," criteria. /-;.J - :;
, ,1 6

4: ^ NOTE: Assure that an accurate log, including the time, of all-
i ,. events, actions, notifications and phone calls is being

.Ft maintained. t

i.

1

: .'J 9. Assure that a Communications Aide has been assigned to log (events and take phone messages. /
,

j 10. If after consultation with the Plant Shift Superintendent, the
;d Shift Engineer and the Technical Support Center
;q Coordinator it is determined that conditions warrant escalation ijj ( to a General Emergency go to Appendix C-1 of Procedure 2.50.4,

" General Emergency." / |
..

-

.. g
> .

; 1 If conditions warrant a de-escalation or termination, go to !
*

j;q Step 40.
.

l

q 11. Contact the Plant Shift Superintendent and obtain a plant ;

status report and the current meteorological conditions. / ;

lO 12. Direct incoming qualified emergency personnel to conduct a
i - Staff Building habitability determination using Appendix H. /

[JD
ij 13. If it is determined that the EOF may become uninhabitable, ;!

initiate planning for evacuation of the center and moving to
!the alternate center. The following actions should be taken: / i

"

.

Notify Security of the possibility of a move. /
.

a.

. b. Have available transportation alerted and ready to pick !
[ up personnel and equipment. / j
i -y'
.

.
.c. Assemble all required equipment (emergency kits, radio, !

nomograms, dosimeter racks, counting eouipment, etc.) for; *

g quick transport to the alternate center. / i

I

;
/

'( !e

ij i
'
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k INITIAL / TIMEij d. Notify any off-site teams in the field of the possibility
W of a move. /
h
w e. Dispatch several personnel to prepare the alternate EOF
'& for use. Include a qualified Emergency Coordinator, if
7., available /s
M 14. If it is detamined that the center is uninhabitable, initiate
;h the movement of personnel and equipment to the alternate EOF.
? Inform Security, off-site teams and the State EOC of

the move.a, /

I
s NOTE: The alternate E.O.F. is located at the M'Y Corporate
) Offices at Court Street in Augusta. The alternate staging -

area for standby personnel is the CMP New Castle District,,

Office located 5 miles northeast on Route 1.

15. Assign the following emergency duties to appropriate
qualified personnel as they arrive at the EOF Name of Individual

a( Coordinator's Assistant,

Communications Assistant
.

..

3 Radiological Evaluation Assistant
,

; Manpower and Planning Assistant
,

INITIAL / TINE

16.
'

Contact the Gatehouse or the Security Center in the Staff
Building (if the key card rack has been moved there) to see if
any personnel are unaccounted for. /

17. Check with each conter (T4' and OSC) to see if the missing
i person is in the Staff Building. /

'd 18. Check with the Control Room to see if they have any information
on the missing person. /

.

19. Initiate a search and rescue effort from the OSC if personnel
cannot be located. /.

20. Check with the Control Room to assure that habitability has
} been established. /

1

1
a .

]
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., j
INITIAL / TIME

S1 21. Check with plant security to assurs that site access and
ij control measures have been taken: Procedure 2.50.9, " Security
e Force Radiation Emergency Plan." /t
t 22. Establish contact with and brief the following outside agencies
; that will report to, the ECF.

-

9
NOTE: Briefings may be assigned to the Coordinator's Assistant.

b N.R.C. /
'1,

1 Maine Div. of Health & Eng..

/- -

,

Maine State Police. ,a /
.

,) Maine Civil Emerg. Prop. /-

NOTE: Inform members of the above agencies of current dose
. rate projections, plant conditions, field sample

.% results and recommendations concerning emergency.

q actions.
1
! 23. If representatives of the above agencies are not present at the
] EOF, communication is maintained with these agencies via the

dedicated phones to:'

tt CONTACT ESTA8LISHEDJ

Maine C.E.P. at State EOC (Hotline) /
'

N.R.C. (Red Phone) /,

24. Review the following forms for accuracy and completeness
,. ] before approving them for transmission to the State EOC

via the hotline:.s
, .1;

' .! a) Form 1 Plant Status-
-

9 b) Form 2 Release Datai c) Form 3 Meteorology
'

d) Form 4 Projected Doses
.

|| e) Form X "Off-site Survey Report"
i f) Form Y Primary Vent Stack Data .

| g) Protective Action Procedure 2.50.16, Form 1
t

;-

,

, . *

q
,i
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.g INITIAL / TIME'A
'

25. Assure that the Communications Assistant has assigned a person
(.h to meintain a continuously updated status board. /

$q
,

26. Reed the information on the status board aloud to the staff
members in the EOF. This should be done at approximately one-''

5); hour intervals. -

t

's 27. Notify the EOF staff as soon as possible of all emergency
if.' escalations, protective action reconoondations and state
$ protective measure decisions.
y
e 28. The following Yankee Nuclear Service Division personnel will

,',1 report to the EOF for assignments to augment plant personnel:
?,

-

4 ASS 10 PED TO NAME
n

I Systems Engineer TSC /
.

Safety Analysis Engineer TSC /

](, Radiological Engineer TSC /

Radiation Protection Engineer EOF /

] Emergency Plan Engineer EOF /

h,:.
-

/Yankee Environmental Lab Staff ,, EOF
,

N 29. Check to see if the Recovery Manager has been designated and if
he is on site. Record his name and time on site."

'

4
N Name Time

-
-

(i
30. If on-site keep the Recovery Manager updated on all najor

events and decisions. Inform the TSC and Control Room that.

} the Recovery Manager is on site. /
4

$ 31. When contacted by Yankee Engineering Support Staff, provide
d radiological status report, and request any required; assistance. /
s

It 32. Notify Red Controls of the perival of any aid and assistance
g| personnel so that they may prepare the necessary badging. /

-

|
''
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1

) INITIAL / TILE
33. If there are injured personnel, provide first aid treatment

and prepare the patient (s) for transfer to the Bath Hospital
| by the local ambulance service, 882-7878 or, if unavailable,

<| use the Company or private station wagon. (See Emergency
Procedure 2.50.8)

.l-

NOTE: Contact Dr. Keating or his alternate (443-4471).

NOTE: Provide the Bath Hospital (443-5524) with the following
information before a patient arrives at the hospital.,

j 1. Number of accident victims (and whether they are
radioactively contaminated). ,

,

. .

2. Nature of medical problem of each.
l

| 3. Magnitude of radiation aspect, if applicable.

.| 4. Anticipated time of arrival at the hospital.
"I 5. Who will accompany patients.

.

Transfer the patient (s) to the ambulance or station wagon.;

j If the patient is contaminated, assign a Rad Controls

(],
representative to accompany them to the hospital to maintain
radiological controls.

I
3 34. Check that the Manpower and Planning Assistant has prepared to -

] supplement plant manpower as may be dictated by emergency
q management. /

35. Check that the Manpower and Planning Assistant has scheduled.

personnel for shift turnover and relief. /
'

36. Evaluate current exposure totals as an aid in determining
personnel needing relief. Refer to Procedure 2.50.14,
" Emergency Radiation Exposure Control," for guidance. /

37. Ensure that the ECF remains active and adequately manned and
p supplied for the duration of the event. /

j 38. Notify American Nuclear Insurers (see Procedure 2.50.17). /
.

s' d
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'Yd INITIAL / TIME
?! 39. Periodically confer with the Plant Manager or his alternate,

1 the Plant Shift Superintendent and Technical Support Center
d coordinator concerning the emergency classification. /

'}! 40. If the Site Area Emergency condition has been brought under
-j control and plant conditions have stablized to the satisfac-
1 tion of those personnel in Step 39, then:
a
t

i a. If de-escalation is to an Alert, go to Appendix C-2 of
j Procedure 2.50.2, " Alert". /
s

.j b. If de-escalation is to an Unusual Event or a non-emergency
1 condition go to Appendix C of Procedure 2.50.1, " Noti-

.J fication of unusual Event." /

.I c. Ensure that corporate support groups notify any requested
-j industry groups of this closecut. /q
l d. Coordinate the restoration of emergency equipment to

1 its original state. /.

~'
..i
;O e. Assist the Plant Manager in coordinating a recovery
.y phase, if applicable. /
3. .

3 41. Confer with the Recovery Manager on the necessary actions
,? required to initiate recovery operations. /.-.';

<,
.
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ij

N

T
.

q

..

.

sa
-i

$i

u
*

:

.;i I
3

Sf j ,

a .

;

b

.

.

*
_ _ _ _ _ _ _ _ _ _



. _ _ ___

4-
-

H
g .

, ;; . Proc. No. 2.50.3
j Rev. No. 9
j7~ Page 27 of 48

.' li
-

nj( .R APPEPOIX C-1
a

' SITE AREA ElERGENCY - EMERENCY COORDINATOR
-

.lI
h

IN Escalation to a Site Area Emergency from an unusual Event or
f an Alert condition.

: '-
; INITIAL COPOITIONS:

[ 1. Escalation from an unusual Event:
E

|g _
R a., The Emergency Coordinator may be onsite or he may be on

stan@y at a phone.

;i b. None of the emergency centers are activated.

j c. During normal work days the plant staff are on site and
4 visitors and contractors have been evacuated to the
7
,j Staff Building.
4

) d. The iGC, the State and M.Y. Nuclear Service Division have.

l been notified of the Unusual Event. Yankee Nuclear

d:
Service Division and the American Nuclear Insurers have
not received any notificaton.

:?

f NOTE: When escalating from an unusual Event to a Site Areaf Emergency use Appendix C on page 20.
:d

j R 2. Escalating from an Alert

a. The Emergency Coordinator is onsite and has assumed his
d- Emergency Coordinator's duties. All notifications and
j off-site phone contacts are being made from the EOF.
j -

b. All emergency centers are activated.i

.j

.

During normal work days all the plant staff with noc.;

. emergency duties have been evacuated to the Information

.! Center.

]6 3. All required agencies and organizations have been notified
; ;- that the plant was in an Alert status.

.
REQUIRED ACTIONS INITIAL / TIME

li 1. Check that the Control Room has announced the Site Area
,p Emergency condition over the FEMCO. /

b *
,

,

I

' }j
,

e e e $ D & O * *

_ - - - . - . _ - - - - .- , , - - - , --_- . - - . - _ - _ . , . .
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~ *4
"

INITIAL / TIME
s

'Q 2. Notify the MIC of the escalation over the Red Phone. Maintain
y the open communication channel on this line. This channel
d will.be closed only when allowed to do so by the NRC. /
A

.d 3. Check that the PSS has notified the State Police using the
;{j hotline (White Phone). /
s

";] 4. Check with the Control Room to see if the Maine State Police
:h and the PSS have coordinated the activation of the fixed siren
ij system.

/
|~1

'

5. Notify Maine Yankee Nuclear Support Division of the escala-
.j tion to a Site Area Emergency. /

y 6. Notify the Plant Manager'if he is not on site. /

l. 7. Notify Yankee Nuclear Services Division of the escalation
jj to a Site Area Emergency. /

4

3 8. Notify CEP of the escalation using the hotline in the EOF. /
4j - 9. Confirm that all centers in the Staff Building are aware of the

'

y escalation. /
1
g 10. Consider briefing all agencies in the Staff Building on.j escalation. *

/
*

I

IF 11. Have the Manpower Coordinator check the manpower ' requirements
y of all emergency centers and call in extra personnel as required. /
g,

ij 12. Get updated conditions from the Plant Shift Superintendent
and the Shift Engineer and confirm or re-evaluate the

y] emergency classification using Procedure 2.50.0, " Declaration
i and Categorization of Emergency Condition," criteria. /

]3
-

13. If after consultation with the Plant Shift Superintendent,
j the Shift Engineer and the Technical Support Center
a Coordinator it is determined that conditions warrant escalation

:g to a General Emergency, go to Appendix C-1 of Procedure 2.50.4,
" General Emergency.":

'

ORi

4 If conditions warrant a de-escalation or termination, go to
A Step 39.
k,

1 14. Maintain contact with the Control Room, Technical Support Center
j

,

and the Operations Support Center. /
:j v 1,

|j '

a
'

.

Li
'

. ._
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g Appendix C-1
.3

Yl INITIAL / TILE

O 15. Assure the habitability determinations are being made in the
jff.f Staff Building and the Control Room.

-/
ns

$ 16. If it is determined that the EOF may become uninhabitable,d initiate plaming for evacuation of the center and moving to
3.) the alternate center.

.

The following actions should be taken:
O a. Notify Security of the possibility of a move. /L
'g b. Have available transportation alerted and ready to pick;

u- up persomel and equiprent. /-H
?
'd c. Assemble all required equipment (emergency kits, radio,fj nomograms, dosimeter racks, counting equipment, etc.) for -

M)
quick transport to the alternate center. /

L.

] d. Notify any off-site teams in the field of the possibility
fj of a move. /
:

e. Dispatch several personnel to prepare the alternate EOF;

for use. Include'a qualified Emergency Coordinator,.,

.j if available. /-
-

'

A
h 17. Confirm that the Off-site Dosmetry Assistants have been

'

j assigned to Local Emergency Operating Centers. /
.-L .

18. If it is determined that the center is uninhabitable, initiate
{ the movement of persomel and equipment to the alternate EOF.
t Inform Security, off-site monitoring teams and the State EOC of
f the move. /g

NOTE: The alternate EOF is located at the NY Corporate Offices,
-

at Court Street in Augusta. The alternate staging area
e for standby persomel is the CW Newcastle District
d Office located 5 miles northeast on Route 1. .:)
,j 19. Personnel accountability has been performed. Assure that the
j Manpower Coordinator is being kept informed of all perscnnel
; entering and leaving the site. /,

r

20. Check with Security to assure that site access and control.

% measures have been taken. /
.

j 21. Assure that the Communications Aide is maintaining an updated
Q log of all events, decisions and phone calls. /
,8 '

. 22. Assure that a person.has been assigned to keep the Status Board') iD,L updated. /
.
'

b
,

{s .
.

'

)
,

.
. . -
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3

W INITIAL / TIME, r.) 23. Read the information on the status board aloud to the staff|j members in the EOF. This should be done at approximately one-
hour intervals.gg

..

"1 24. Notify the EOF staff, as soon as possible, of all emergency9 escalations, protective action recommendations and statei

y protective measure decisions,

d 25. Establish contact with and brief (you may assign the Asst.
c.i Coordinator to brief) the following outside agencies that will
$ report to the EOF.
a
.i

~j NAE
-} -

;1 MC /

Maine Div. of Health /Eng. /
.

Maine State Police /.,

j'

; Maine Civil Emerg. Prep. /
a

1 NOTE: Inform member of the above agencies of current dose
'l rate projections, plant conditions, field sample
.{ results and recommendations concerning emergency
a actions.

,.

26. If representatives oi' the above agencies are not present at
the EOF, communication is maintained with these agencies via,

'd the dedicated phones to:
:

State (Hotline) /
q
i NRC (Red Phone) /

3

1
] 27. Review the following forms for accuracy and completeness
.~ before approving them for transmission to the State EOC3

9. ., via the hotline:

. N' a) Form 1 Plant Status '

b) Form 2 Release Data
c) Form 3 Meteorology.

J d) Form 4 Projected Doses -

; e) Form X "Off-site Survey Report"
d f) Form Y Primary Vent Stack Data
i g) Protective Action Procedure 2.50.16, Form 1 .
.- ,

h w- }
1

- il

)
|i
;!

.
._ ._
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INITIAL / TIME

28. The following Yankee Wclear Service Division personnel will;y report to the EOF for assignments to augment plant persomel:
r1
9: - ASSIGrED TO NAME -

-

d
[ Systems Engineer TSC /

,

.q Safety Analysis Engineer TSC /.

"
Radiological Engineer TSC /-

Radiation Protection Engineer EOF /
..

1 Emergency Plan Engineer EOF /

Yankee Environmental Lab Staff EOF /
3

d 29. When contacted by Yankee Engineering Support Staff, provide,' radiological status reports, and request any required3

assistance. /

h 30. Notify Rad. Controls of the arrival of any aid and assistance
y persomel so that they may prepare the necessary badging. /

]5: 31. If there are injured personnel, provide first aid treatment
J and prepare the patient (s) for transfer to the Bath Hospital -

~4
. by the local ambulance service, 882-7878 or, if unavailable,

use the Company or private station wagon (see Emergency
Q Procedure 2.50.8).

}j;
..

NOTE: Contact Dr. Keating or his alternate (443-4471).
gn

NOTE: Provide the Bath Hospital (443-5524) with the following
information before a patient arrives at the hospital.-,

9
'} 1. Number of accident victims (and whether they are
'i radioactively contaminated).
a

;f '

2. Nature of medical problem of each.
e

'%g
.

Magnitude of radiation aspect, if applicable.3.

j 4. Anticipated time of arrival at the hospital.

..} 5. Who will accompany patients.
'd. - .,.

N
V ~ '

H
a

(?
d.,

. .. . , ,
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INITIAL / TILEF Transfer the patient (s) to the ambulance or station wagon. Ifd
the patient is contaminated, assign a Rad Controls represen-

.I tative to accompany them to the hospital to maintain radio-
I logical controls.:q

d 32. Check to see if the Recovery Manager has been designated and if
he is on site. Record name and time on site. ,

'

-

Name Time

33. . If the Recovery Manager is on site, keep him updated on all
major events and decisions. Infora the TSC and Control Room
that the Recovery Manager (give his name) is on site.

34. Check that the Manpower and Plaming Assistant has scheduled
! personnel for shift turnover and relief. ~/

.l
35. Evaluate current exposure totals as an aid in determining

personnel needing relief. Refer to Procedure 2.50.14,
z!

,. ,

?.4(' . - " Emergency Exposure Control," for guidance. /
)

1 36. Ensure that the EOF remains active and adequately mamed and
supplied for the duration of the event. /

# R 37. Notify American Nuclear Insurers (see Procedure 2.50.17). /
!' ..

": 38. Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintendent and Technical Support Center

4 staff concerning the emergency classification. /

J 39. If the Site Area Emergency condition has been brought under
control and plant conditions have stabilized to the satisfac-,

f,j tion of those personnel in Step 38, then:
iq

.;|
If de-escalation is to an Alert, go to Appendix C-2 ofa.
Procedure 2.50.2, " Alert." /

t

'| b. If de-escalation is to an Unusual Event or a non-emergency
h condition go to Appendix C of Procedure 2.50.1, "Notifi-
j cation of Unusual Event." /

40. Confer with the Recovery Manager on the necessary actions
'' reouired'to initiate recovery operations, if necessary. /
\

'
:

av .

,a

) -

qj ,

'

9
. .
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1 APPD OIX C-2
t

x , SITE AREA EMERGENCY - EMERGENCY COORDINATOR
1
q De-escalation to Site Area Emergency from a General Emergency

$ INITIAL COPOITIONS:
it -

7 1. The plant has been in a General Emergency Condition.
t.

;,. 2. All the required plant personnel and off-site agency
I personnel are on site or on the way.
p
$ 3. The decision to de-escalate to a Site Area Emergency has
y been made after consultation with Plant Management, the

; ; Shift Engineer, the Technical Support Center Coordinator
' y and other technical advisors. -

.,4

REQUIRED ACTIONS: INITIAL /TIbE

. 1. Notify the NRC on site and over the Red Phcne of the de-
, f; escalation to Site Area Emergency. /-

. 2. Notify the State autho$ities, on site and over the hotline
i y);_. in the EOF of the deescalation to Site Area Emergency. /-

J 3. ' Instruct the PSS to notify the Maine State Police, using
? the hotline (White Phone) in the Control Room, of the

de-escalation to Site Area Emergency.. -/

1 4. Notify Maine Yankee Nuclear Support Division /-
1

, ii 5. Notify Yankee Nuclear Support Division. -/-
G

.L R 6. Notify the American Nuclear Insurers of the de-escalation
'h . (see Piccedure 2.50.17). -/
.m

} 7. Notify the off-site monitors of the de-escalation. /

1

.N 8. Review Appendix C-1 of this procedure to assure that all
3 necessary functions are being maintained. /

9. If further de-escalation is warranted, refer to Step 39 of,

Appendix C-1 of this procedure. /-

rd 10. If after consultation with the Plant Shift Superintendent,
j the Shift Engineer, and the Technical Support Center

Coordinator it is declared that conditions warrant escalation
to a. General Emergency, go to Appendix C-1 of Procedure 2.50.4,

. [ " General Emergency." /

!L
[!.ff

. > .

d .

9
;
d
4
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! APPENDIX D

'.i
j SITE AREA EMERGENCY - RADIOLOGICAL EVALUATION ASSISTANT
'ds
''t This Appendix applies when the initial emergency classification

'

% is a Site Area Emergency and when we are escalating to a Site
g Area Emergency from an Unusual Event.
1 -

4 When we are escalating from an Alert to a Site Area and when we i
t de-escalate to a Site Area from a General Emergency, the following
j actions will have been initiated. Review them to assure that all
6 functions are being maintained.
C

? REQUIRED ACTIONS INITIAL / TIE

' NOTE: Assure that the Staff Building habitability'

'] assessment is being performed.
.

d

]y 1. Assign a Radiological Controls Supervisor to direct the
Radiological Protection (RP) activities being run from the

i Operations Support Center. /
. .| NAME

.

1j
,

2. Assign a Radiological Controls Specialist or other qualified
) person to direct the implementation of Procedure 2.50.10,
j " Evaluation of Radiological Data." His functions are

outlined in Step 17. /o

NAE.

j 3. Assign a Radiological Controls Specialist or other qualified
person to direct off-site sample collection. His functions ;

are outlined in Step 18. /
,

NAE
.

4. Assign a Radiological Controls Specialist or other qualified
person to direct the on-site radiological monitoring. His
functions are outline in Step 19.,.;

M-

4

l' 5. If conditions warrant such action, determine the effected
'! area downwind, and confer with the Emergency Coordinator

as to which sample locations the off-site monitoring teams
should be dispatched. /,

6. Direct the Sample Coordinator to dispatch his teams to the,

i appropriate sample locations. /,I
j ..

1 b

!t -

q
--,.,~,em-..,.,~-,,,,--..;...-~.-~.-..-~~~~,--~-----~~---
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;.4 Appendix 0
i

1
INITIAL / TIME1 R 7. Obtain the latest weather forecast to prepare for any predicted

changes in meteorological information. Use the weather alert
. radio or contact the state for the latest forecast. /

,.94

8. When a Form 1, " Plant Status," is received, complete Part II and
have copies distributed and the original forwarded to the

..% Emergency Coordinator. /

'Y 9. Re' view Form 2, " Release Data," when received. /y.

10. Review From 3, " Meteorology," when received. /--

11. Review and approve Form 4, "Projccted Doses". Have copies
,

,

distributed and the original forwarded to the Emergency
Coordinator. /, ,

3 12. Utilizing the information provided by the Radiological Data
V Evaluator, the information on the projected length of time of

the releases, the meteorological information, and the in-.

, .] formation coming in from off-site, evaluate the projected dose
] commitment to the effected areas. /

F
13. Use Procedure.2.50.16, "Prctective Action Recommendation," to

determine the protective actions to be recommended to the State. /

14. Fill out Form 1 in Procedure 2.50.16 and forward to the
'

Emergency Coordinator. /

15. Discuss all dose projections and advise the Emergency
Coordinator of any required protective actions. /.,

ij
;I

.n

!

.} |

4

| |

f . :
:q

., .,
.

. .

i -

d ,

Ed ,'
a

: k..$
-
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4

: INITIAL / TIMElj . 16. When de-escalating from.a site area emergency to lower
?f category emergency:.
t

a) Review off-site monitoring team locations. Consider.s

the downward location of the plume after the release
,p has stopped. /

b) Review r.h3 necessity of continuing all functions. /
. ;

; y c) Review personnel requirements. /

|. d) Review personnel dose accumulation. /
,

!)'
e) Review environmental data and consider necessity for ~

. additional sample collection. /

.;

} f) Review radiological status of all centers. /

| ;' g) Review status of Yankee Mobile Labs. /,

h)
1

~
Review on-site radiological data with employees on
recovery actions. /

1) Assure that any equipment, records, or logs that are
1 returned to the E.O.F. are being properly accounted for
j and stored. /

17. Radiological Data Evaluator /
. Name
(

a) Set up designated area of the EOF '
'

Command Room. /

; b) Set up the computer. /

' ]!
1

c) Remove the nomograms and maps from storage and place in
j their designated locations in the Command Roan. /
t

!4 d) Check out the operability of the computer terminal. /d

e) Check out the operability of the meteorological
data CRT. /

.

l

' f) Request help from the Computer Section if systems
.; are not working. /

.

!|: j
'

v
'

:
i

l,
j
:\ -

a
_ . . . _ .
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?t Appendix 0
!I.|\ INITIAL / TIMEt4 g) Request that the Primary Vent Stack samples (charcoal and
E particulate filters) be removed for evaluation. Make sure
3 the new filters are placed on line.

: d.,
~

h) Assign additional qualified help to aid in the
![j checking of results and the relogging of information. / |

,

17
j i) Perform dose calculations using the computer
'q and nomograms (Procedure 2.50.10). /y \ -

i@c j) Complete Form 4, " Projected Doses," and forward to the
i Radiological Evaluation Assistant. (A conputer printout

.y may be attached to the form). /
: f.
;n! k) Calculate PVS releases (based on chemistry analysis) and '

project whole body and thyroid dose rates downwind. /
,

.

:y 1) Transmit this information to the Radiological Evaluation
.q Assistant using Form Y. /

j 18. Radiological Sample Coordinator /

: 1,, Name
v.

4 a) Select qualified personnel for off-site monitoring -

,; teams. /-

Form three two-man o' f-site monitoring teams.. b) f
.a

.
Red Team /

Blue Team /__,

.[ Green Team /

j|
'

NOTE: Assure that each team knows its designation.

c) Provide assistance for teams when they check out
i their equipment. /
,

d) Dispatch off-site monitoring teams to survey locations
as directed by the Radiological Evaluation Assistant as
rapidly as possible. /,

One team should be imediately dispatched to thleNOTE:
,

nearest point in the downwind direction to confirm
off-site dose projections.

.. _ . .

a
3

1
fi

Ib '

|
__.

,
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.

iE.

$ INITIAL / TIME

hk e) Review and evaluate the incoming reports from the
jd.' off-site monitoring teams. Calculate off-site dose rates

based on field measurements, complete Form X and transmit
ih these data to the Radiological Evaluation Assistant. /M
h f) Evaluate the exposure being accumulated by the members of

the off-site monitoring teams and advise them of proper,.

7 protective measures to reduce exposure and personal or
equipment contamination. /, .,,

H g) Keep off-site teams aware of plant conditions, plume
9 location and exposure considerations. /

.

h) Assign priorities for analysis of incoming samples. See-

Procedure 2.50.10, " Evaluation of Radiological Data." /
e

1) Assure that all analytical results are given to the
i Radiological Evaluation Assistant. /

}} (s j) Coordinate the set-up and operation of the YNSD
Environmental Lab. Infore the Radiological Evaluation..

| Assistant if the radiation levels are too high for
operation at the E.O.F. /

19. On-Site Data Evaluator ' /
'

Name
-

. a)' Assure that plant and Staff Building habitability' assessments are being made and evaluated. /
t
.; b) Direct the set-up and functioning of the radiological

access and control measures at the E.O.F. /}
j c) Evaluate personnel contamination problems. /

] d) Coordinate the set up and operation of the Yankee
j Nuclear Service Division T.L.D. Lab. Inform the
! Rediological Evaluation Assistant if the radiation
i levels are too high for operation at the E.O.F. /J

e) Direct personnel and equipment decontamination efforts,

3 of the E.0.F. /
d

f)' A'sure that personnel exposure records are being updateds,.

'} at the E.O.F. and the informatic n is being transferred
.j to the Radiological Controls Supervisor at the 0.S.C. /

*'
.-

1
1.!

l

i
t *
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~

INITIAL / TIME,

^1 R g) Gather, record, and report on-site dose measurements to
p the Radiological Evaluation Assistant. Assure that
i pertinent information is added to the EOF Status Board. /'

t:<

f h) Review and evaluate in-plant personnel exposures with the
ic Radiological Evaluation Assistant. Assure that exposurei records are being updated.

-/
A

1) Assist the Radiological Evaluation Assistant to:
A:
B Review personnel needs with the Manpower and Planning-

. Assistant. /
,

9
Assure that the YNSO Environmental and T.L.D. Lab-

functions are being properly coordinated and utilized. /

t R If it is reported that radiation levels are too high for-

|, operation of one or both of the mobile labs, notify the3 C.M.P. Newcastle District Office that the labs will be *

'

going there. See Procedure 2.50.17, " Emergency Notifi-,
w' .

cation," for the phone number and notification details. /e
h
'

R Arrange for the collection of the off-site air samples and-

.'t T.L.D.'s by the Environmental Personnel at the Bailey

d'q House. Refer to Procedure 2.50.17, " Emergency of Notifi-
. cation," for phone numbers of personnel for weekend
y and back shift notification. /,

6

-

Provide constant updates of all radiological conditions-e

j to the Emergency Coordinator. /
v

Assure that all samples are being prioritized for-
.

analysis and evaluation. /
'I

] Assure that all sample results are being properly recorded-
,

and that completed samples are being properly stored. /
'

l
y Assure that all rad waste *is being properly stored. /

-

-y
6

{1 -

t .

4
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y APPOOIX E

N SITE AREA EMERGENCY - C0h04.NICATIONS ASSISTANT
H

]'
This appendix applies when the initial ear.rgency classification
is a site area emergency or when we are escalating from an

. Unusual Event to a Site Area Emergency. When we are escalating
- to a Site Ares emergency from an Alert, or deescalating from a,I General Emergency, the following actions will'have been

F initiated. Review them to assure that all necessary functions( are being maintained.

The Communications Assistant's function is to assure that all the* equipment and personnel necessary to carry out the required com-
munication functions are in place and that all information

I transfer and status board data are being maintained in a timely
U menner.
9

'

1.0 When the TSC, EOF and OSC are being activated asst..'s the,<

following actions are complete.

|j NOTE: All equipment and materials are located in the
it Emergency Plan Cabinet in the EOF. Extension phones
||~'- and wall Jacks are numbered. Make sure the phone

and Jack extension numbers are the same.

; L INITIAL / TIE
2. 1 Set up EOF extension phones."

z Emergency Coordinator Ext. /
F Asst. Emergency Coordinator Ext. /
g Radiological Evaluation Asst. Ext. /

q Radiological Evaluation Center Ext. /

d 1.2 Assure that the installed phones are in place and wc M nn.
'

Central Office Line (outside line) Emerg. Coord.
$ Central Office Line (outside line) Rad Eval Cent
? State P Hotline
p fdC Red Phone

-v

|L 1.3 Set up TSC extension phones.

k TSC Coordinator Ext. /
; Spare Ext- /.

: Spare Ext /
,s
.

] 1.A Assure that the installed phones are in place and working.

j Central Office Line (outside phone)-.s *

l |
< :
.
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Appendix E-

Is
.

',. INITIAL / TIME

$ 1.5 Set up the OSC extension phcnes.

OSC Coordinator Ext. /: OSC Rad Controls Ext. /y

1.6 Assure that the Recovery Manager's phcnes are in place.q

Recovery Manager Ext /
Central Office Line (outside line) /

.
State Governors Hotline (Yellow fhcne) /

2.0 Assure that a radio operator is assigned to the E-plan radio. /

2.1 The radio operators duties are:

a. Maintain radio contact with off-site teams.
b. Maintain radio log.

3.0 Assure that a Recovery Manager"s Information A.3sistant has been;

,-j assigned. /
.

3.1 The Recovery Manager"s Information Assistants duties are:;

a. Obtain information requested by Recovery Manager,
b. Transmit information as directed by Recovery Manager,
c. Take and record phone messages for Recovery Manager.
d. Assist Recovery Manager as directed.

; 4.0 Assure that a Communications Alde is assigned to:
.

1. The EOF /
. 2. The TSC /

4.1 The Communications Alde's duties are:

a. Handle all incoming and outgoing communications.
b. Log all messages and actions.

1 5.0 Assu're that a Communications Alde for the State CEP hotline isi assigned. /
.

A

'

1

.

l

I I
;

|
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N
ij INITIAL / TIME
6
L 5.1 The Hotline Communications Aide's duties are:
L
' a. Transmit all approved consnunications to the State CEP.
E b. Receive and pass on all requests from the State CEP.
E c. Maintain all Information Forms used to pass on information

to State CEP.,

d. Log all requests for information received from the State
CEP. '

p
} 6.0 Assure that log books, forms, pad, pencils, etc. are available
.; at each Center. /

,7.0 Assure that status boards are being updated in a timely manner. / -

e'

'

8.0 Assign any available unassigned personnel to assist in copying
and distributing. message and data forms. /

.

9.0 Assure that message forms for the transmission of information
to the State CEP are available at the locations listed below
and periodically verify that they are properly filled out,
including date and time and routed as indicated below:

9.1 Form 1, " Plant Status," located at the TSC Table.

9.2 Form 2, " Release Data," located at the TSC Table.

I 9.3 Form 3, " Meteorology," located at the Rad Data Evaluator
Table.

.

9.4 Form 4, " Projected Doses,". located at the Rad Data
Evaluator Table.

9.5 Form X, "Off-site Survey Report," located at the Radio
y Operators Station.

I 9.6 Form Y, " Primary Vent Stack Iodine Analysis," locatedo

4 at the Rad Data Evaluator Table.
"].

9.7 . Route as indicated on each form.
.

4 10.0 Check the alternate switchboard station (located at
/, secretary's station in TSC) to see if it will be

available if needed. /.

d
M i;q,'s *

J.

4
i

4.;
,:1

'
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Appendix E..,

,~,
<

- 4 11.0 If plant communication systems are inadequate to handle
Jd the flow of incoming and outgoing calls, notify the
f Emergency Coordinator and recommend alternate measures.
N
"i 12.0 When de-escalating from a Site Area Emergency to an Alert,A maintain all comunication functions..

:
I'j 13.0 When de-escalating from a Site Area Emergency to an unusual
4 Event or non-emergency status, maintain radio comunication
3 until the Emergency Coordinator orders termination of radio
4 contacts.
.

., FINAL C0rOITIONS
i

Collect all message forms, arrange them in sequential order and provide ~

i this documentation to the Emergency Coordinator.
* '

,
,
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y APPDOIX F

m.-

SITE AREA EMERGENCY - MANPOWER AND PLANNING ASSISTANT:Bi

|d
a
g This Appendix applies when the initial emergency classification
y is a Site Area Emergency and when we are escalating to a Site
y Area Emergency from an unusual Event.

'a s

a When we are escalating to a Site Area from an Alert or are de-
g escalating to a Site Area Emergency from a General Emergency,
a the following actions will have been initiated. Review the

[{i
actions to assure that all necessary functions are being
maintained..

:y
& INITIAL / TIE
E ,i

'

!,, l. Set up the Manpower Station at the Plant Engineering
Secretary's Station. /

*

,

:| 2. Pick up the following material from the Emergency Plan Cabinet
in the EOF: /

,

.

> a. Assignment tags
b. Emergency Plan Rosters;

c. Emergency Organizalton Chart
. d. Labeled bumper hats.

2
- 3. If possible check in personnel and distribute name tag and hats
O , as personnel arrive at the EOF. /
p i

7 4. If personnel are already in the centers, assign a manpower
L assistant to go to the centers and check off personnel present
l~ and distribute tags and hats. /
i's 5. Remind personnel to pick up their dosimetry. /.e
, y1

'{f 6. Check with each center to see if they need any personnel. /
.

: tj,

g 7. Call in any personnel requested. /
5
i j. 8. Maintain the Emergency Organization Chart in an up-to-date
+ menner. /.

,y
al
'S 9. Review manpower requests and establish shift relief schedules
M after reviewing the Emergency Assignment Roster with the
'd Emergency Coordinator or his assistant. /

$
!Nsy .,

.
._.

:.t
'

*,

M,,
!!3

y
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APPO OIX G
P'

M SITE AREA EMERGENCY - COORDINATOR'S ASSISTANT
:3
:t

This Appendix applies when the initial eme
$ EmergencyandwhenweareescalatingtoaSTncyclassificationisaSiteAreae Area Emergency from an unusual Event.
f'

>

g When escalating from an Alert or de-escalating from a General Emergency the
q following function will have been ini.tiated. Review them to assure that all
y necessary functions are being maintained.
t

0, 1. Function as an aide to the Emergency Coordinator.
!

r

p 2. Assist the Emergency Coordinator in directing the activities of the incoming
support personnel. -r-

3. Provide periodic briefings to emergency personnel at the EOF.

4. Direct personnel accountability at the EOF.
1
1 5. Document recomendations made to off-site authorities._.

|A /
.

..

:

9

d

I, .

!
'

!
1

,

}
'

y
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.
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!I') APPDOIX H f

itd RADIOLOGICAL TU(BITABICTTY ASSESSMENT

.f
jq::|]
t

| This Appendix applies when the initial emergency classification
is a Site Area Emergency and when we are escalating to a Site

1!- Area Emergency from an (Musual Event. -h .

jid When escalating to a Site Area Emergency from an Alert or de-'

. . escalating to a Site Area Emergency from a General Emergency,V habitability checks will have been completed. Additional'

habitability checks should be made at the request of the ,

( Emergency Coordinator, the Radiological Evaluation Assistant1

@Y or the Center Coordinators.
.

?J
;t INITIAL / TIE
N:

;j{ 1. Obtain a copy of Proc. 2.50.14, " Emergency Radiation Exposure ,

T. Control." /a
'q.

Z 2. Obtain a MM-14, a survey meter, and a low-volume charecal air

' .%.9
saepler. Perform the necessary functional checks on the
instrumentation. /;

:%.
~

.

Monitor conditions in the area (s) assigned:3.
,

M Technical Support Center
M Operational Support Center
!i Emergency Operations Facility
C Tunnel Access -
'

' Other areas as requested by the Plant Shift.

Superintendent, Radiological Control Supervisor or
,[ his alternate. -

,- .

@ NOTE: Check pocket dosimeter readings of personnel in each
y center periodically.
*

.

:n 4. Place a high range pocket dosimeter in a representative
i location at each center along with the third page of this '

appendix.'
-

d /

') 5. Using Table Il in Procedure 2.50.14, assess personnel actions
W with respect to radiological conditions encountered. /-
%

'

m
4 -

s!
M
N

e- . .- .

a
:A .

:
4

m' .
F
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h
d Appendix H
a
f

INITIAL / TIME
j 6. Report findings and recommendations and submit to the
i appropriate center coordinator.

/
,

NOTE: Additional information, such as area surveys, should be
v recorded on the reverse side of form MY-fF-119-81.

..'a) NOTE: Start the Continuous Air Monitor located in the Staff
'

d Building. Use Procedure 9.209 for operating instructions.
.;

k<i

Q NOTE: Set up air samplers in areas where they will not interfere
$ with the conversations or movements of emergency personnel
p working in the centers. Since the TSC, OSC and EOF share
f the same filtered ventilation system, a single air sampler
?? ventilation discharge should suffice unless high airborne
.h activity is detected.
7

i

L
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a,
-

MY-FP-119-81, Rev.1

g EMERGENCY CONDITIONS RADIOLOGICAL ASSESSMENT FORM
i

:-(
o

tl Date
b *

M Location of Samplina '

:I

"
OATA

L'

| |' |
I Ii Time

i l I i |

{|. Maximum Dose Rate (W.8.) |
"

| '
|

| ,

|j Air Sample Results: Part. I L

'e | | |
! (1): Char. I i

'

;

$, I IMax. Contamination | | |
'

1
|

i ( Technician | | | || | | | |
?

l
; (1) From Appendix C Procedure 2.50.10. " Evaluation of Radiological Data" to

evaluate thyroid dose rate. If iodine is present in the air sample, confer.

i with the Radiological Evaluation Assistant to determine the need for KI.
:

A

') Recommended Action: (From sampling information and specifications in Table 1,
' , . Proc. 2.50.14, Emergency Radiation Exposure Control).

d 1. Continued center occupation until next survey.J

j 2. Plan and prepare for center evacuation.
.

i Comments:
;

i
*

;

k
t
.

\

NOTE: Additional information, such as area surveys, should be recorded on.

}
, , the back of this form. 1

t
~

|
.
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)1 2.50.4 GENERAL EMERGENCY -

l
DISCUSSION

] A General Emergency is defined as actual or imminent substantial core degradation or
g melting, with a potential for loss of containment integrity. The events included in
H a General Emergency category represent actual or potential substantial off-site

radioactivity releases requiring immediate implementation of off-site protectiveg. .

] actions. Assessment of radiolo
protective measures necessary. gical parameters will determine the type of.

The decision to make an immediate initial declaration rests with the Emergency
;. Coordinator. Prompt notification is made to the appropriate off-site authorities to -

assure that sufficient emergency personnel are mobilized and respond to the event inc.,

M accordance with their respective emergency plan arrangements. Public information"
concerning the event will be provided via appropriate mechanisms. The public will

| be alerted by the Public Emergency Alert System under this emergency. The State
t; will activate this system, unless plant conditions immediately indicate a General
y Emergency condition. Under this circumstance the Plant Shift Superintendent will
q authorize activation of this system from the Control Room. -
4

9 Other nuclear industry organizations will be alerted and requested to render
assistance as appropriate. Federal agency response will be implemented in
accordance with the Federal Master Emergency Plan.r

k
d All emergency centers are activated following the declaration of a General
d

Emergency. All personnel without emergency assignments are evacuated from the plant
Protected Area. The Emergency Operations Facility (EOF) once activated, will.,

provide a centralized meeting location for representatives from all responding,

emergency organizations.
'y
j The following appendices are attached and are to be used as check-off sheets by
il individuals responsible for implementation of this procedure at the various

identified center locations:
4 Appendix A Plant Shift Superintendent (Initial Declaration) Pg. 6

Appendix A-1 Plant Shift Superintendent (Escalation to General Emergency) Pg.11
. Appendix 8 Plant Management Pg.16

}}
Appendix C Emergency Coordinator (Initial Declaration) Pg.18
Appendix C-1 Emergency Coordinator (Escalation to General Emergency) Pg.25

;; Appendix 0 Radiological Evaluation Assistant Pg.32
1 Appendix E' Communications Assistant Pg.38

Appendix F Manpower and Planning Assistant Pg.42.

Appendix G Coorcinator's Assistant Pg.43i

y Appendix H Radiological Habitability Assessment Pg.44
1

'

*d 4,

'
.

;

h
..

:
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H

.] NOTE: We may get to a General Emergency in two ways..

91
y 1. Our initial' declaration may be a General Emergency.
~ .

.3) 2. We may escalate to a General Emergency from a lower category
;'] emergency,

h The above appendices will address each of these cases.
"

2.0 OBJECTIVE

To outline the actions required of plant personnel, visitors, contractors, and..

. other affected personnel in the event of a General Emergency.

, 3.0 PREREQUISITE (S)
.

1|
A General Emergency has been declared per procedure 2.50.0, " Declaration

-

and Categorization of Emergency Conditics."

p 4.0 PROCEDURE
d
; i 1. Personnel evacuating the plant will report to the Staff Building Emergency

w( Centers as indicated on page 4. -

.:
2. Having recognized the emergency condition and its classificaion as a General

i,* Emergency according to Procedure 2.50.0, " Declaration and Categorization of
',y) Emergency Condition," the Plant Shift Superintendent will follow the actions, | *

*
' specified in Appendix A, or Appendix A-1.

t,
L 3. After being notified of the General Emergency, the Plant Manager or his"

designated alternate will carry out the actions specified in Appendix 8.
3 4. The Technical Support Center Coordinator will respond and perform the actionsd specified in Procedure 2.50.19.

5.
-) The Operations Support Center Coordinator will respond and perform those.

actions specified in Procedure 2.50.18.

N R 6. The Emergency Coordinator will respond and perform those actions specified in
;j Appendix C, or C-1.

d 7. The Emergency Operations Facility (EOF) will be activated and those personnel
with EOF duties will respond and perform those actions specified in*

Appendices 0, E, F, G and H.

"I

'. 4

s

.

a
N
a .
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pf FINAL COPCITIONS

i5 1. When the General Emergency Condition has been brought under control and plant
! % conditions have stabliland to the satisfaction of the Plant Manager, the Plant jiD Shift Superintendent and the Emergency Coordinator, and such stabilization i".j does nat require de-escalation to a lower emergency classification, then the i

jh}p
Emergency Coordinator may in accordance with Procedure 2.50.0, " Declaration |

Jj and Categorization of Emergency Condition," declare the emergency condition
{'| terminated.

EN
'5 2. Under the conditions stated in step 1, the Emergency Coordinator will instruct !
. |c
}$

the Plant Shift Superintendent to announce on the FEMCO system that the
General Emergency Condition has ended,

t.y

,3( 3. The Emergency Coordinator will close out the event by issuing verbal summeries |
f. to appropriate off-site authorities and agencies. ,|'$. . !

ti t

4,

i It may be deemed necessary to de-escalate the emergency classification.
;ij Notification of this transition would be issued by the Emergency Coordinator..
U

,

f g: The Emergency Coordinator should ensure that NRC, MBCEP, CMP, and YAEC !; j have been notified in step 3 above.
|

r$ NOTE: Corporate support personnel will be required to notify any |
0:n inoustry-support summoned during the emergency (i.e., INPO, AIF, NSSS
1H or A/E vendors).,

:'
4. Public information statements will be prepared and released by Meine Yankee-

g corporate office personnel at Central Maine Power, Augusta, or, if conditions
.

'

warrant action, at an appropriate center location.,
, a.

$ 5. If conditions warrant termination of the emergency, the plant emergency t

; [ response staff will be notified that a recovery phase is in effect under the
3 direction of the Recovery Manager.

if
y.

a
.

#

t '

! t

!-

|
: 1

-

d-*
::
|.
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SIMMARY OF PERSONPCL REPORTING AREAS AND ASSIGMENTS , [
i.<

i} -

a. Weekends or backshifts during operations. .

u
i1!. 1. Onsite operations personnel report to the Control Room or as direcEed by the

'

4 Plant Shift Superintendent. All other personnel on site report as for normal
*

'

working hours or as directed by the Plant Shift Superintendent. ~

'
--

.
.

2. Personnel reporting to the si'te will check in at the Emergency Operations,

Facility.~

.

. if. b. Normal working hours: *

*
a ., -

.

h; Goerations Initially Report To Assicrments
,. r

.

C Dept. Head Ctmt. Room T.S.C.'- Asst. Dept. Head T.S.C.
.

-

4 Shift P.S.S. Coric. Room ,

Shift Operators Cent. Room .' ,

Spare P.S.S. 0.S.C. -

Spare Operators 0.S.C. -
.-

. .

, ' -.

1 Maintenance
.

y - ;
--.

f Dept. Head T.S.C. i
~ '

'

-

Section Head '' O.S.C. E.O.F. as needed
All Others 0.S.C. 0.S.C. as needed,

.,

| Radiolocical Controls
L.

% Sect. Head E.O.F.
J Rad. Control Supv. E.O.F.
| Foremen 0.S.C.
[ Specialists E.O.F. T.S.C. & 0.S.C. as needed

_

'

M Technicians 0.S.C. E.O.F. as needed -

} Testers, Trainees 0.S.C. E.O.F. as needed
1 Aides E.O.F. Oosimetry & Records Assistance
i'|

,
'

Chemistry

Sect. Head T.S.C.
'

.y Supervisor 0.S.C. 0.S.C. as needed
|f Technicians 0.S.C. 0.5.C. as needed ~

ih ,

P. , I&C #

'u ,

| Sect. Head T.S.C.
Foremen 0.S.C. 0.S.C. as needed

* '

|d Technicians & Testers 0.S.C. 0.S.C. as needed .
,

Ii . * 4g

'. *-

It
4
|1 l'

(ll ,

a i

| 4}
;/

,

:4
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.$ Plant Enc. Initially Report To Assianments

. ,1

Lead Eng. T.S.C.'

. d.. Eng. and Aides E.O.F. - T.S.C. as needed
et

Id E.

,.f,j
-

All Personnel E.O.F. T.S.C. as needed
,

Nuclear Safety
"

All Personnel T.S.C. E.O.F. as needed,

.;

1 Reactor Ena.
.1

'd Sect. Head T.S.C.
! Engs. E.O.F. T.S.C. as needed.

l{ Computer Grouc
'!.
d Sect. Head T.S.C. Room Comp. Room as needed

J|
Sr. Analyst Comp. Room

;. Analysts E.O.F. T.S.C. as needed.

.t"j ~' Trainina
'

.

q
zl, All Personnel E.O.F..

4
;|j- Plant Services
::

?) All Personnel 0.S.C.
,

I Stores
:3)
;,, All Personnel 0.S.C.
.

4

, .

? Administrative
,

j All Personnel E.O.F.
,

i

I

,

'

|

jy
.

['

.i.'
f, . .i

0 *

.
;

.' +.)
d
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.v APPENDIX A
-J
,j EERAL EMERGENCY - PLANT SHIFT SUPERINTEM)ENT
Fj
n

When the initial emergency declaration is a General Emergency.,

INITIAL / TIME
REQUIRED ACTIONS

I NOTE: Procedure 2.50.17, " Emergency Notification"*contains all the
| phone numbers and pager numbers required in this procedure.

1. Act as the Emergency Coordinator until relieved. /

2. Instruct control room persennel to sound a ten'second blast
'

d of the evacuation alarm and make the following announcement
/ on the FEMCO System.

- A. " General Emergency, General Emergency, General Emergency".

|{ 8. "(Describe condition and affected area)".-

A
J C. " Plant staff with emergency duties report to your assigned

|I emergency center 'and be accounted for by the center super-,

visor. All other plant staff, visitors and contractors
O assemble at the Staff Bulloing and await further instruction." /

.

,n
s Repeat the announcement.

,$)
li; 3. Use Procedure 2.50.16 " Protective Action Recommendations" to'[ determine which message A or 8 (in step 4) to use for notifying
{ the State Police.

[ NOTE: Steps 4 and 5 must be performed by the same person.

h 4. Notify the Maine State Police within 15 minutes of the
(y declaration using the White Phone in the Plant Superintendent's
t },j Office.
, ::

,# If contact cannot be made by this system, use an alternate-

! method listeo in Emergency Plan Procedure 2.50.17, Appendix A.

.( Provide either Message A or 8 indicated below: /

- '
y

.

t

.

si
:1
v._--.._..-.- -_- -.--- .-. - . - - . . . ~ - - - - - - - - ~ ~ . ~ - - - - - - - - - - - - ~ ~ - - -
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f1 Appendix A
1

h INITIAL / TIME
Message A: Use when it is known that there are no major.

.A
4 release paths (off-site dose less tnan 100mr expected)
u
,' "This is (Name of Caller) from Maine Yankee Atomic Power Station.

*

d We have a General Emergency.
*

>

j Present Plant conditions could represent a public health-

a hazard in the immediate area around Maine Yankee.
The wind is blowing from the (provide current wind speed-

,

1 and direction).
1

'-! Our recommendation for the public is to seek shelter and.

-| remain indoors until further advised.
,

)) ,I expect a confirmation call."
.

*

:.t'. Repeat the entire message. /
]
] Messaoe 8: Use when it is known that we have a major release
g ongoing or one is about to occur (off-site cose

.q greater than 100mr expected)

y
"This is (Name of Caller) from Maine Yankee Atomic Power'.J -

t" Station.:

]' We have a General Emergency.*
.,

N Present Plant conditions could represent a public health-

] hazard in the immediate area around Maine Yankee.
#j The wind is blowing from (provide current wind speed-

g and direction).
11 Conditions warrant immediate activation of the Public-

y Emergency Alert System.
E We intend to activate this system unless instructed-

J not to do so within 15 minutes.
Our recommendation for the public is to seek shelter7 -

and remain indoors until further advised. However we
recommend that evacuation of people close to the plant

,i and downwind of the plant be considered.
m

W I expect a confirmation call."*

C
,

g Repeat the entire message. /
'4

'1 .

;4
4

,
\g'

|.

f.
!n
L ' vmenm:ve r -~>mm om.m w - =~.- .m w- rw- n "mwnm' ~~~ c***'- ~~ 3'"- '~~'-
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d Appendix Aj
n

;g| INITIAL / TIMEay. 5. Confirm the message for the State Police when they call back.
"f They will ask to speak to the. individual who made the

notification.
.

.. -
/

] 6. If conditions warrant the use of Message B and the State has
not advised against the activation of the Public Emergency Alert,

System, instruct the CAS operator to activate the PEAS Button.
r

y 7. If conditions warrant the use of Message B and the Stateq advises against the activation of PEAS, record this in the
O Plant Shift Superintendent's log. /A

N 8. The Maine State Police (MSP) will call to coordinate the siren4 actuation. With both parties maintaining communication, the MSP
.

1 will activate the fixed sirens and will indicate when activation
-] is completed. Walt 30 seconds and reactivate the fixed siren
.1 system by inserting the key (on the PSS's key ring) in the PEASj encoder located in CAS (make sure encoder is plugged in), turn the

.? key to ON and push the ACTIVATE button. If you do not hear a set
2 of tones after pushing the ACTIVATE button, repeat the above steps:2
.1 for activation. Contact the gatehouse to have somecne verify the
1 siren activation. If not verified, repeat the activation. /

4.,

,-] 9. Request the Shift. Engineer to report to the Control Room
]_; and instruct him to:
3

A.
1; Notify the MC, within one hour after declaring the

emergency, on the Emergency Notification System (Red
Phone). Maintain an open comunications channel on this.,

a line. This channel will be closed only when allowed to do
4 so by the NRC. /

F4

} 8. Notify Maine Yankee Nuclear Support Division. /

C. Notify Yankee Nuclear Support Division. /

D. Review the classification and determine required assistance. /

ql E. Advise the Plant Shift Superintendent on response measures. /

R 10. Contact the Emergency Coordinator, inform him of current pl, ant,

j status and request him to initiate his appendix of this proceduree

; (Appendix C). /

u

.d '

:1 )-

__ p a ,

3

1, -

,4
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R] Appendix A
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n

y INITIAL / TIME.c SUBSEQUENT ACTIONS
< p.i

N NOTE: Assure that an accurate log, including the time, of all events, '

d actions, notifications and phone calls is being maintained.
ti ,

.[* 1. Update the off-site dose projections as conditions change, usingd the radiation monitors and the computer or the nomograms in the

]]
Control Room. Refer to Procedure 2.50.10 " Evaluation of
Radiological Data," and Procedure 2.50.16 " Protective Action

c Recommendations." /
-v

| NOTE: This function will be taken over by the EOF when the
appropriate personnel are on site.

3 2. Be prepared to provide plant status information via the
-

I hotline to off-site authorities if requested. /fi
* 3. Notify the CW Dispatcher, who in turn will notify Maine

Yankee Corporate Management and the Public Affairs and In-
formation Service. /

3m. 4. When the TSC establishes contact with the Control Room request
" any required assistance in handling comnunications. /
.)

-

'

j 5. If the event produces abnormal in-plant radiological conditions,
j direct the shift Chemistry and Radiological Controls Technician
.j to evaluate the condition and augment this capability with the

: manpower provided by the Emergency Coordinator when applicable. /'I
6. Account for duty shift personnel. Give the names of personnel

accounted for to the Gate House. /,

7. Request assistance of outside agencies (fire, law enforcement,
.j or medical rescue personnel) as needed to deal with the event

| (refer to Procedure 2.50.17, " Emergency Notification"):

a. Fire /
.j b. Medical /

;l c. Law enforcement (in conjunction with the Security Captain) /.a
:q
'..: 8. Together with the Emergency Coordinator and the Shift Engineer,
', re-evaluate the emergency classification to see if
j conoitions warrant de-escalation of the classification. /

) -

3- 4
1

.

1

- . . . . . . _ - - - . - - .. - _ - - . . - . - - - - . - . . . - - - - - ~ ~ ~ . -- - - - - - - - - - . - - - - -
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~

s

' 3' INITIAL /TIiE9. If after discussion with Plant Management, the Shift
p, Engineer, Technical Support Center Coordinator,
ij and the Emergency Coordinator, the decision to de-escalate
y,q is made, assure the following takes place:
':.(

f:3 a) Notify plant personnel of de-escalation to Site Area,
Alert, Unusual Event, or a Non-Emergency Status, which-

?.f ever applies. /*:

g'.]n
, _ _

b) Notify the CP dispatcher of the de-escalation. /,

y

3 c) Review the applicable' procedure to see if all necessary(j
) functions are being maintained. /:-

,|3; 10. If shift turnover is required, brief incoming Operations .

; y personnel on accident proceedings prior to relinquishing
i control.

Sj
. /

ei 11. Summarize all actions and resultant conditions in the control
l Room Log either when a shift has been completed or when the
A emergency has been terminated. /
1. .

l t

. J
a.
d
-a

~

.

:i

.F
-: -

'1
}

-

,>
.:

!

|!
'i
,t

.

I .I
I J

t.1
G
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e
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|

,

J
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:d APPENDIX A-1
~

.

.q

;q PLANT SHIFT SUPERINTENDENT ESCALATION TO A ENERAL ENERENCYy FR04 AN UNUSUAL EVENT, ALERT, OR SITE AREA EMERGENCY
f;]

..

d
d The plant has been in either an unusual Event, Alert, or Site Area
.d condition for some period of time. The initial conditions will
%. vary depending on which level emergency we are escalating from.
q -

'o NOTE: If escalating from the Unusual Event the following

W.i
conditions apply.-

.

<j COPOITIONS
a
#d R a) The Emergency Coordinator may be on site or he may be on
j standby at a phone.
,

-] b) None of the Emergency Centers is activated..

>vi c) During normal working hours, plant staff are all on
: site; only visitors and contractors have been evacuated.
1(

d) YNSD and ANI hase not been notified. ''-

REQUIRED ACTIONS: ESCALATION FROM
'

*

'$ UNU5UAL Alttti /
EVENT SITE AREA. -

;r

NOTE: Put Initials and Time at each step.
ej .
y R 1. If the Emergency Coordinator is not on site, continue
g' to act as the Emergency Coordinator until relieved. |

M
fg R 2. Contact the Emergency Coordinator (at home or on site) and
:g] inform him of the plant status. Recuest him to contact
M plant perscnnel using Procedure 2.50.17, " Emergency
:Q Notification". |
3,,-

j 3. Instruct Control Room personnel to sound a ten-second
2.] blast of the evacuation alarm and make the following
') announcement on the FEMCO system: |
.

9
d a. " General Emergency, General Emergency, General
.! Emergency, we are escalating to a General Emergency".
'l
p, b. "(Describe condition and affected area)".
.y

,

e
q v

y
0

|}i .i
m.<
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q Appendix A-1
+1

11 ESCALATION FROMd
UNUSUAL ALERT /'

EVENT SITE AREA

M " Plant staff with emergency duties report to yourc.
.d assigned emergency center and be accounted for by

' the center coordinator. All other plant staff,
{ visitors, and contractors assemble at the Staff

Building and await further instructions.".*

d
? Repeat the announcement.

NOTE: Steps 4 and 5 must be performed by the same person.

3 R 4. Notify the Maine State Police viithin 15 minutes using .

j the hotline phone (White Phone) in the Plant Shiftj Superintendent's Office.
q

} If contact cannot be made by this system, use an-

1{8
alternate method listed in Emergency Procedure

,. 2.50.17, Appendix A.
,

Provide either Message A or 8 indicated below:,

.,
4 ;)

-j Message A: Use when it is known that there are no major
'

'j release paths.
.

::t
i'

d.
"This is (name of caller) from Maine Yankee Atomic-

: Power Station.'s
r)

- } We have escalated to a General Emergency.-

Present plant conditions could represent a ''-

public health hazard in the immediate area *

,,

.d)
around Maine Yankee,

4 The wind is blowing from the (provide current-

2 wind speed and direction).
$

. 5 Our Emergency Ope:.?ations Facility will be making-

- B protective action recommendations to the State
7 Emergency Operations Center shortly via direct

' Yi hotline,
d -

:j I expect a confirmation call."-

. ..j'~

Repeat the Entire Message, l.[in , g }
A -

a
$*
'$a
*'

.

-. - .- -. - , - - - - . --
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.g ESCALATION FROM,

.$.1 UMJ5UAL ALERT /.

EVENT SITE AREAN
(j Message 8: Use when it is known that we have a major
g release ongoing or one is about to occur.
-)

"This is (name of caller) from Maine Yankee:; -

!j Atomic Power Station.

We have escalated to a General Emergency.-

2
/1 Present plant conditions could present a public-

9 health hazzard in the immediate area around Maine Yankee. .1
d The wind is blowing from (provide current wind speed-

and direction).
.

S Conditions warrant immediate activation of the-

'd Public Emergency Alert System.
3(
l' We intend to activate this system unless instructed-

.j not to do so within 15 minutes.
,

g
4 Our emergency operations facility will be making-

|} - protective action recommendations' to the State
y Emergency Operations Center shortly via direct
Jj hotline.
!h
j I expect a confirmation call." |

-

' ilj Repeat the Entire Message.
'

.

..J

) 5. Confirm the message for the State Police when they call
4 back and ask to speak to the individual who mede the call
). in Step 4.
.} l

l 6. If conditions warrant the use of Message 8 and the State

][j
has not advised against the activation of the Public
Emergency Alert System, instruct the CAS operator to

. activate the PEAS button. |
A
)] . 7. If conditions warrant the use of Message 8 and the State

; advises against the activation of PEAS, record this in
.j the Control Room. l
. . ,

d .
'

1
J1 *

9,
.

.
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;4
, ESCALATION FROM

; UNUSUAL ALERT /
q EVENT SITE AREA

:d 8. If Maine State Police (MSP) call to coordinate siren
;] activities, both parties will maintain communications
lj on the hotline while MSP activates the fixed siren system.
| When MSP indicates' activation is complete, wait 30 seconds

and reactivate the. fixed siren system by inserting the key- *

(on the PSS's key ring) in the PEAS encoder located in CAS
(make sure encoder is plugged in), turn the key to ON ande

i' push the ACTIVATE button. If you do not hear a set of
.S tones after pushing the ACTIVATE button, repeat the above

steps for activation. Contact the gatehouse to have someone,

verify siren activation; if not verified, repeat activation. l;
:

.

:l R 9. If the Emergency Coordinator is not on site, have the Shift
j Engineer make the following notifications of the escalation:
.:)

]:)
a) NRC on the Emergency Notification System (Red Phone).

Maintain the open communications channel on this line.
j This channel will be closed only when allowed to do so
't b,

,
by the NRC. I

d
1
-] b) C.E.P. (Black Hotline Phone). |
:.1
2 c) Maine Yankee Nuclear Support Division. I

)1) d) Yankee Nuclear Support Division. I

:y R 10. If the Emergency Coordinator is on site, check to assure
] that he has made or will make the notifications in Step 9. |

11. Account for duty shift personnel. Give the names to the'
..

Gatehouse. I

i

.I

1

4
'

.

8 e

#

'!
'

.

4
1

3
3 .
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INITIAL / TIME.t
.

i 12. Assure that all personnel returning to the Control Room from
:| assignments in the plant check their dosimetry. Report any
q offscale or high exposures to the EOF. /

4
1 13.
-

Request assistance of outside agencies (fire, law enforcement,
,i or medical rescue personnel) as needed to deal with the event
jj (refer to Procedure 2.50.17, " Emergency Notification"):

h a. Fire
d b. Medical
o c. Law Enforcement (in conjunction with the Shift Security
1 Supervisor).
,

14. Together with Plant Management, the Emergency Coordinator, -

-

the Shift Engineer, and the Technical Support
,} Center Coordinator, re-evaluate the emergency classification
* to see if conditions warrant de-escalation of the

ij classification. /
i
i 15. If conditions warrant de-escalation, assure the following

( takes place:

i a. Notify plant personnel of de-escalation to Site Area,*

'] Alert, Unusual Event, or a Non-Emergency Status, which-.

ever applies. /
.

;y~ b. Notify the CMP dispatcher of the de-escalation. /

c. Review the applicable procedure to see if all the necessary
functions are being maintained. /2

16. If shift turnover is required, brief incorhing Operations
i personnel on accident proceedings prior to relinquishing

.1 control. /
\ .

l 17. Summarize all actions and results in the Operations Log
j either when a shift has been completed or when the emergency
j has terminated. /
4

~

.. 18. When escalating to a General Emerg cy from an Alert or Site
i Area Emergency, assure that the fa owing actions have been
' completed

|

R a) The Emergency Coordinat'or is on site and has assumed the
.j duties of Emergency Coordinator. /

'} t

"d I
1
y

.

h
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al . INITIAL / TIME
4
'I b) All notification and off-site phone contacts, except for the

State Police (White Phone) contacts, are being made from they

3. i
ECF. /

W c) All Emergency Centers are activated. /
I:k

d)
M]

Plant staff have evacuated to the Staff Building and are
accounted for. /

e) All required agenci'es and organizations have been made aware.

_ that the plant was in an Alert or Site Area Emergency. /.

.s.

SUBSEQUENT ACTIONS
-

'j NOTE: Assure that an accurate log, including the time, of allj events, actions, notifications and phone calls is being
maintained.*

d
l 1. Off-site phone communications will be handled from the EOF when
d it is staffed.

4

d 2. Notify the CNP dispatcher, via microwave, who will in turn
M notify M.Y. Corporate Management and Public Affairs and
-i Information Service.
:4

Fi 3. Establish contact with the TSC and OSC if escalating from an
f. Unusual Event.
.

/

' NOTE: If the EOF has not set up for off-site dose evaluation,
,;S estimate the off-site dose using the radiation monitors
];l and the computer or the nomograms in the Control Room.

Refer to Procedure 2.50.10, " Evaluation of Radiological
.d Data."
.c
3

. [;j 4. Maintain contact with the TSC and OSC if escalating from an
j Alert or Site Area. /
n

,
5. If escalating from an Alert or Site Area Emergency, personnel1

3.i accountability has been completed. If you should lose
2: contact with any personnel in the plant, report his name and

{d his possible location to the EOF. /q ;

k
'

:
,

*

j.' t
-

.

d
. ,.1,

* , .

u .

.'
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! APPENDIX 8

h '

EFERAL - PLANT MANAER

d
}j This Appendix applies in all cases, initial declaration of a General Emergency or iny an escalation to a General Emergency from a lower category emergency.
M'

*

REQUIRED ACTIONS

II R 1. Assess the situation based on information supplied by the Plant Shift.y Superintendent or the Emergency Coordinator and report to the plant.
,:

'q NOTE: The Plant Manager is not assigned to any particular center,y as he is responsible for overall direction of emergency
;.1 response.
ry

,

$ NOTE: In the absence of the Plant Manager the following individuals,
. in the order listed, are designated as his alternate:

Assistant Plant Manager (one of the Department Heads is
O permanently designated)

,

s Operations Department Head

.] Q j"1 Technical Support Department Head
On-Outy Plant Shift Superintendent

_

j SUBSEQUENT ACTIONS

> | 1. Assure continuity of resources (technical, administrative, and matet_al) on a
24-hour basis as required.

9

'. I 2. Act as liaison between plant and corporate headquarters for the generation of
public information releases.

.

~ 3. Inform M.Y. Corporate Management when additional resources are required to
augment plant resources (Combustion Engineering, Stone & Webster and other
contracted. services). Request activation and assistance of those resources
using Emergency Procedure 2.50.17 for phone numbers and contact information.-

-

|
'

- 4. Inform M.Y. Nuclear Support Division when Yankee Nuclear Service Division
support other than the Site Response group is required..

- r

1 5. Periodically review emergency classification with Emergency Coordinator and
( Shift Engineer and adjust if conditions warrant such action.

^ ![

''

. .

y

| d 4
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# 6. Direct the emergency organization until such time that the emergency e.Maltion
"I has been terminated.
J

ij NOTE: Notify plant staff, corporate office and other emergency resources
;t if the emergency condition requires a transition to a reemery; phase.

7. Direct plant action during the recovery phase, when applicable.
%

8. Close out the event by summarizing details and actions with appropriate-

|

)3 offsite authorities:
~"

..

Nuclear Regulatory Commission.A.

'I
.

8. State of Maine.

C. Federal Emergency Management Agency.
.
h

!
:3

1
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. . .
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APPENDIX C,

d R-
GEBERAL EMERGENCY - EMERGENCY COORDINATOR

:..l
1

1
When the initial emergency declaration is a General Emergency.

6
INITIAL / TIME

RECJIRED ACTICNS,

,

R 1.d;|' Assume the functions of Emergency Coordinator at the Emergency
d Operations Facility.

/_

]a
NOTE: The Emergency Coordinator, when notified, will assume the

position of Emergency Coordinator,and continue in this
l position until relieved.

}li
-

] R 2. Notify Plant Management. /
:s

.d NOTE: On back shifts and weekends the Plant Shift Superintendent
41 will notify the Emergency Coordinator and brief him on
d plant conditions.s

I (-da i

3. Augment the duty staff, during tiack shifts and weekends, by
..a noti.fying one person from each of the grcup call lists

.' 3
Procedure 2.50.17, " Emergency Notification":l

ij NOTE: Assure that the person contacted har a call list
V available so that he may continue notifications.

Instruct the person contacted to give top priority.,

to the notification of offsite monitoring team
personnel.

,

m

/} 4. Report to the Emergency Operations Facility (ECF), located

}:
in the lower level of the Staff Building. /

7j 5. During normal working hours contact the Operations Support
~

Center for Radiological Controls and Chemistry personnel. /
.

| 1 6. Check with the Control Room to see if all notifications (?RC,
'

. State, and MY Corporate) have been made. If any calls have not
been mace, instruct the Control Room that the call will be made
from the EOF (except calls to Maine State Police). /

- *

g

1.

.b
: i
|' .
A.

.s
'

3 e' w *
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; Appendix C

11 INITIAL / TIME.1 R 7. Contact the Offsite Dosimetry Assistants and assign them to
i Local Emergency Centers. Use procedure 2.50.17, " Emergency

1 Notification," for the names and phone numbers of
~j qualified persomel,

b 8. Get updated conditions from the Plant Shift Superintendent and
the Shift Engineer and confirm or re-evaluate the
emergency classification using Procedure 2.50.0, " Declaration
and Categorization of Emergency Condition," criteria. /

<

J NOTE: Assure that an accurate log, including the time, of all
q events, actions and phone calls is being maintained.
.I

9. Assure a communications aide has been assigned to log events -

and take phone messages.,

i'

f! 10. If conditions warrant a de-escalation or termination, go to
rf

Step 37.
/

d] . . ,
11. Contact the Plant Shift Superintendent and obtain a plant

( status report and the current meteorological conditions. /,

12. Direct cualified emergency personnel to conduct a Staff
Building habitability determination using Appendix H. /

Tj 13. If it is detemined that the cen'r may become uninhabitable,
initiate planning for evacuation of center and moving to thei

.! alternate center. The following actions should be taken:
1
:i a. Notify Security.of the possibility of the move. /a

!

) b. Have available transportation alerted and ready to pick
] up personnel and equipment. /
~1

Assemble all required eculpment (emergency kits, radio,q c.
nomograms, dosimeter racks, counting eculpment, etc.) for-

'

quick transport to the alternate center. /,

'

d. Notify any offsite teams in the field of the possibility
] of a move. /

.

...)
.I
L

. .t
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q
INITIAL / TIME' ;] Dispatch several personnel to prepare the altenate EOF for- e.

o use. Include a qualified Emergency Coordinator, if
; available.

/

d NOTE: The alternate EOF is located at the MY Corporate
!.} Offices at Court Street in Augusta. The alternate
?[ Staging Area for standby personnel is the CMP Newcastle
j.q District Office located 5 miles northeast on Route 1.
a
3 14. If it is determined that the center is uninhabitable, initiate'j the movement of personnel and equipment to the alternate center.;

n)
Inform Security, offsite monitoring teams and the State EOC of,,

a move. /1
f 15. Assign the following emergency duties to appropriate qualified

_

h personnel as they arrive at the EOF:
y .

4

N
Name of Individual

w]
:. Coordinator's Assistant

Consnunications Assistant
3 (E Radiological Evaluation Assistant

4)
Manpower and Planning Assistant

f
JA 16. Contact the Gatehouse or the Security Center in thej Staff Building (if the key card rack has been moved there)
h)

: to see if any personel are unaccounted for. /'.

d 17. Check with each center (TSC and OSC) to see if the missing
[ person is in the Staff Center. /

j 18. Check with the Control Room to see if they have any
c) information on the missing person.
u
l- 19. Initiate a search and rescue effort from the OSC if
..] personnel cannot be located.
y
:j 20. Check with the Control Room to assure that habitability
^t has been established. /..

Q .

21. Check with plant Security to assure that site access and
control measures have been taken, Procedure 2.50.9,

T " Security Force Radiation Emergency Plan." /

..;
i

|j s

1 .s .. ,,
..;

I
'
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q
d INITIAL / TIME

M 22. Establish contact with and brief the following outside agencies
],J that will~ report.to the EOF:

1j NOTE: Briefings may be assigned to the Coordinator's Assistant.
:,. ;

k). Name Initial / Time, d;:

NRC
/

h}, Maine Div. of Health Eng. /'

. .

Maine, State Police /
:

'; Maine Civil Emerg. Prep.
.

-

/
.1
.j NOTE: Inform members of the above agencies of current dose rate

7}. recommendations concerning emergency actions.
projections, plant conditions, field sample results and

.] .

23. 'If representatives of the above agencies are not present at the'q
i\
q

, EOF, communication is maintained with these agencies via the
hotlines to:

~1

Contact Established,

1"
State C.E.P. EOF (Hotline) /

lj NRC (Red Phone) /
:]

]5
Review the following forms for accuracy and completeness before24.
approving them for transmission to the State EOC via the hot line:

3

- .{ a) Form 1 Plant Status'

i c) Form 2 Release Data
4 c) Form 3 Meteorologyj d) Form 4 Projected Doses
j

'

. e) Form X "Cff-site Survey Report"
f) Form Y Primary Vent Stack Data

F;; g) Protective Action Procedure 2.50.16, Form 1
.1

3 25. Assure that the Comunications Assistant has assigned a person to
} maintain a continuously updated status board.
i

1 26.
il Read the information on the status board aloud to the staff members

in the EOF. This should be done at approximately one hour intervals.
.t ,

ii !
i V

i
'l

4

.I,'

3

i
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INITIAL / TIME3 27. Notify the EOF staff, as soon as possible, of all emergency
i

. escalations, protective action recommendations and state

)A protective measure decisions.
,

3 28. The following Yankee Nuclear Service Division personnel will
n; report to the EOF for assignments to augment plant personnel:

Assigned To Name
~1

] Systems Engineer TSC /

M} Safety Analysis Engineer TSC /
s

:j Radiological Engineer TSC /-

w .

] Radiation Protection Engineer EOF /
Itj Emergency Plan Engineer EOF /

) Yankee Environmental Lab Staff EOF /
Y
1 29. Check to see if the Recovery Manager has been designated and if
jj he is on site. Record his name and time on site.
..i.

*

is
a NAME ON SITE AT TIlf
S

]] 30. If on site, keep the Recovery Manager updated on all major events
ir and decisions. Inform the TSC and Control Room that the Recovery
i Manager (give his name) is on site.

3 31. When contacted by Yankee Engineering Support Staff, provide a
.] radiological status report, and request any required assistance. /
i.1
j 32. If there are injured personnel, provide first aid treatment

.1 and prepare the patient (s) for transfer to the Bath Hospital by
fj the local ambulance service, 882-7878 or, if unavailable, use
' i the Company or private station wagon. (See Emergency
t] Procedure 2.50.8.)
1
3 NOTE: Contact Dr. Keating or his alternate (443-4471).

?] NOTE: Provide the Bath Hospital (443-5524) with the
'! following information before a patient arrives at
i, the hospital.
I
i

d -

^) !
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g
INITIAL /TI%:.4

.g 1. Number of accident victims (and whether they
. jj are radioactively contaminated).
i_ tj 2. Nature of medical problem of each.
Q *

$y 3. Magnitude of radiation aspect, if applicable,
,

. $ 4. Anticipated time of arrival at the hospital.
'N
y 5. Who will accompany patients.

.'h Transfer the patient (s) to the ambulance or station
tii wagon. If the patient is contaminated, assign a .'

Rad Controls representative to accompany them to
J the hospital to maintain radiological controls.
l

.' 33.

' ]i
Notify Rad Controls of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging. /

.4

?; 34. Check that the Manpower and Planning assistant has prepared
T, .4 to supplement plant manpower as may be dictated by emergency

; ?! management. /

i 35. Check that the Manpower and Planning Assistant has scheduled
personnel for shift turnover and relief. Evaluate current

. exposure totals as an aid in determining personnel needing
~ $1 relief. Refer to Procedure 2.50.14 for guidance. /n
,,f

!f 36. Assure that the EOF remains active and adequately manned and
- p)l supplied for the duration of the event. /
1

R 37. Notify American Nuclear Insurers. (See Procedure 2.50.17). /

fi) 38. Periodically confer with the Plant Manager or his alternate,
;j. the Plant Shift Superintendent and the Technical Support
j| Center staff concerning tne emergency classification. /n ,
.

1

.I

I3
i;i
a

i

>t

[!
i
:

, .1,
,

.-
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~

1 39. If the General Emergency Condition has been brought under control..

and plant conditions have stabilized to the satisfaction of the;

-| Plant Manager or his alternate, the Plant Shift Superintendent,
the Emergency Coordinator, the Technical Support Center Co-r.4

yl
d ordinator, the Shift. Engineer, and the Recovery Manager

if on site, then de-escalation to a lower classification
{{ emergency should be made. . /
U
q a) If de-escalation is to a Site Area Emergency, go to Appendix

C-2 of Procedure 2.50.3, " Site Area Emergency". /

.3 b) If de-escalation is to an Alert, go to Appendix C-2 of
Procedure 2.50.2, " Alert". /

"
c) If de-escalation is to an Unusual Event or a non-emergency

)t status, go to Procedure 2.50.1, " Unusual Event". /

1 d) Ensure that corporate support groups notify any requested
! industry groups of this close-out. /1

, ~ ' e) Coordinate the restoration of emergency equipment
; / ~'- to its original state. /b-t
{ f) Assist the Plant Manager in coordinating a
.j recovery phase, if applicable. /

4 .

40. Confer with the Recovery Manager on the necessary actions-

~.}
'

required to initiate recovery operations. /

il,
.

A
a

il
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:M APPEM)IX C-1
it

j R GENERAL EMERGENCY - EMERENCY COORDINATOR
!,l

'( Escalation to a General Emergency from an Unusual Event, Alert,
; g or Site Area Emergency.
;N

E INITIAL COM)ITIONS
(4

.] 1. Escalation from an Unusual Event:
G

i

R't a. The Emergency Coordinator may be onsite or he may be on
y standby at a phone.

b. None of,the emergency centers is activated.

c. During normal work days the plant staff are onsite
| and visitors and contractors have been evacuated to
1 the Staff Building.

d. The NRC, the State, and M.Y. Nuclear Service Divisior,-

]{ have been notified of the Unusual Event. Yankee Nuclear
Service Division and the American Nuclear Insurers have

7 not received any notification.
.I

NOTE: When escalating from an unusual Event use
f Appendix V on page 24 of this Procedure.

R 2. Escalating from an Alert or Site Area Emergency:.g
d

31 a. The Emergency Coordinator is on site and has assumed his
] Emergency Coordinator's duties. All notifications and
e offsite phone contacts are being made from the EOF.
d
f) b. All emergency centers are activated.
'3' * c. During normal work days all the plant staff with no
:} emergency duties have been evacuated to the Information
1 Center.
.t!..

3. All required agencies and organizations have been notifiedi] that the plant was in an Alert or Site Area Emergency.
we

i REQUIF.ED ACTIONS: INITIAL / TIME
.

j 1. Check that the Control Room has announced the General Emergency
.; condition over the FEMCO. /

1.1
is

l
.

I
.

1
d -

1
.$ |

'

3
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s1 INITIAL /TIfE
:.e

1 2. Notify the PRC of the escalation over the Red Phone. Maintain
.g the open comunications channel on this line. This channel
;y will be closed only when allowed to do so by the NRC. /e
d 3. Check that the PSS has notified the State Police using the4 hotline (White Phone). /
9
f.d 4. Check with the Control Room to see if the Maine State Policed (MSP) and the PSS have coordinated the activation of the fixed
2{ siren sytem. /

U 5. Notify Maine Yankee Nuclear Support Division of the escala-
.I tion to a General Emergency. / -

6. Notify Yankee Nuclear Services Division of the escalation -

) to a General Emergency. /i:|
|7 7. Notify Civil Emergency Preparedness of the escalation using

J the hotline in the EOF.
L. /

]l 8. Confirm that all centers in the Staff Building are. aware of the,

r escalation.
4 *

d 9. Consider briefing all agencies in Staff Building on escalation.

:h 10. Have the Manpower Coordinator check the manpower-
J. requirements of'all emergency centers and call in extra
:} personnel as required. /

t

d 11. Get updated conditions from the Plant Shift Superintendent and
?) the Shift Technical Advisor and confirm or re-evaluate the
1 emergency classification using Procedure 2.50.0, " Declaration

. !) and Categorization of Emergency Conditon," criteria. /

:s].
12. If after consultation with Plant Management, the Plant Super-..

; 'O intendent, the Shift Engineer and the Technical
. i] Support Center Coordinator it is determined that conditions

warrant a de-escalation, go to step 37. /

d 13. Confirm that Offsite Dosimetry Assistants have been assigned
% to Local Emergency Operating Centers. /
% .

y 14. Maintain contact with the Control Room, Technical Support
+j Center, and the Operations Support Center. /i

,

[.Y < ' ; 15. Assure the habitability determinations are being made in the. .

V Staff Building Centers and the Control Room. / *

,

N
y
d j
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.il

4 INITIALS / TIME
ig 16. If it is determined that the EOF may become uninhabitable,
q initiate planning for evacuation of the center and moving to

the alternate center. The following actions should be taken: /
"

.

pq a. Notify Security of the possibility of a move. /
h
d b. Have available transporatation alerted and ready to pickj] up personnel and equipment. /

Q
Assemble all required equipment (Emergency Kits, radio,g c.

)j nomograms, dosimeter racks, counting equipment, etc.) for
:j quick transport to the alternate center. /
.

O d. Notify any offsite teams in the field of the move. /
,

j e. Dispatch several personnel to prepare the alternate EOF
'q for use. Include a qualified Emergency Coordinator, if

3 available. /
:<

d 17. If it is determined that the center is uninhabitable, initiate
p the movement of personnel and equipment to the alternate EOF.
j Inform Security, Offsite Monitoring Teams and the State EOC of
a the move. /
nj -

:j NOTE: The alternate EOF is located at the offices
1 at Court Street in Augusta. The alternate staging area '

3 for standby personnel is the CMP Newcastle District Office
d located 5 miles northeast on Route 1.
)
'3 18. Personnel accountablility has been performed. Assure that the.

./g Manpower Coordinator is being kept informed of all personnel
entering and leaving the site. /d

yg 19. Check with Security to assure that site access and control
h measures have been taken. _/_H
d 20. Assure that the communications aide is maintaining an updated
fj log of all events, decisions and phone calls. /

_,

A
:J 21. Assure that a person has been assigned to keep the the status
M board updated. /
aj
i 22. Read the information on the status board aloud to staff members
['l.' in the EOF. This should be done at approximately one hour

1 intervals. /"
.,

y .. .

i

n
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23. Notify the EOF staff as soon as possible of all emergency
?f
d

escalation, protective action recommendations and state
protective measures decisions. /ij

g 24. Establish contact with and brief (you may assign the Asst.
s.1 Coordinator to brief) the following outside agencies that will
j report to the EOF. /
3j NAMEa
J 2C /

Vi
.g Maine Div. of Health / Engineering /

.,

h Maine State Police /
21

sj Maine Civil Emerg. Prep. /
~

fk
g NOTE: Inform members of the above agencies of current dose
a rate projectons, plant conditions, field sample
d results, and recommendations concerning emergency
j actions.
e
si I 25. If representatives of the above agencies are not present at
M the EOF, communication is maihtained with these agencies via

the dedicated phones to:

:h State (Hotline) / -
.

a
NRC Red Phone /r.

t

;7 26. Review the following forms for accuracy and completeness before .
} approving them for transmission to the State EOC via the hotline:,

. ra
i' a) Form 1 Plant Status

. C! b) Form 2 Release Data
|@ c) Form 3 Meteorology
: d) Form 4 Projected Dosese

!i e) Form X "Off-site Survey Report"

| }j
i f) Form Y Primary Vent Stack Data

|y g) Protective Action Procedure 2.50.16, Form 1
Gd

.$
li,

1 .

|

.. a 6

u .

. ?j is-

Qm
i
3
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t'' INITIAL / TIMEy

c) 27. The following Yankee Nuclear Service Division personnel will
report to the EOF for assignments to augment plant personnel:

.e ,

L
$.; ASSIGNED TO NAME: 1,
n

(4 Systems Engineer TSC /

j Safety Analysis Engineer TSC /

Radiological Engineer TSC /M
Radiaton Protection Engineer EOF /

e], Emergency Plan Engineer EOF /

.

)'n Yankee Environmental Lab Staff EOF /

!.] 28. When contacted by Yankee Engineering Support Staff, provide
j radiological status reports, and request any required
,c| assistance. /

w -

9 29. Notify Rad Controls of the arrival of any aid and assistance
id personnel so that they may prepare the necessary badging. /a

30. If there are injured personnel, provide first aid treatment

.Q)3
and prepare the patient (s) for transfer to the Bath Hospital

- by the local ambulance service,1 m WWED.or, if unavailable,

. @k;j,'
use the Company or private staton wagon. (See Emergency
Procedure 2.50.8).

' 'A
dj NOTE: Contact Dr. Keating or his alternate ( 6 .

: r,

'9 NOTE: Provide,the Bath Hospital ( 6 with the
,p; following information before a patient arrives at
4 the hospital.
$

,} 1. Number of accident victims (and whether they are
' .'aI radioactively contaminated).

.;/

:6 2. Nature of medical problem of each.
A

!.] 3. Magnitude of radiation aspect, if applicable.
u -

'

4. Anticipated time of arrival at the hospital.,.

-a
$
5

| i
'

:1. ,

3 *

.j
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i

INITIAL / TIME

O 5. Who wi31 accompany patients.
a.

4 Transfer the patient (s) to the ambulance or station
# wagon. If the patient is contaminated, assign a Rad
W Controls representative to accompany them to the
d hospital to maintain radiological controls.

3 31. Check to see if the Recovery Manager has been designated and if
f he is on site. Record name and time on site.
3
u
o
jj NAME TIME
a
j 32. If the Recovery Manager is on site, keep him updated on all
.j major events and decisions. Inform the TSC and Control Room'

] that the Recovery Manager (gives his name) is on site.

33. Check that the Manpower and Planning Assistant has
d scheduled personnel for shift turnover and relief...,

3( Evaluate current exposure totals as an aid in
,

f V' determining personnel needing relief. Refer to
j Procedure 2.50.14 for guidance. /
,

j 34. Ensure that the EOF remains active and adequately
2 manned and supplied for the duration of the event. /
.1
.] 35. Notify American Nuclear Insurers of the escalation
j to a General Erergency. (See Procedure ~2.50.17). /
n
a
y 36. Periodically. confer with the Plant Manager or his
ci alternate, the Plant Shift Superintendent and
li Technical Support Center staff concerning the
M emergency classification. ./
?.

If the Gerer'al Emergency condition has been brought underj 37.
4 control and plant conditions have stabilized to the
g satisfaction of the Plant Manager or his alternate,
( the Plant Shift Superintendent, the Emergency
j Coordinator, the Technical Support Center, the
3 Shift Engineer, and the Recovery Manager
q if on site, then de-escalation to a lower classification
d emergency should be made. /

t

.t
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d
d INITIAL /N$E

ij a) If de-escalation is to a Site Area Emergency, go
' :)) to Appendix C-2 of Procedure 2.50.3, " Site Area
4 Emergency". ,e

/
o.

, ry b)
.

If de-escalat$rn is to an Alert, go to Appendix C-2
'Ad of Procedure !. 50.2 " Alert".1 /

d|!
*

c) If de-escalat' xi is to an unusual' Event or a 'non-
-

'

emergency con.ition, go to Appendik C of ProcedureIj 2.50.1, "Notu'ication of Unusual Event". .. .

/

?n , '

38. Confer with the Recovery manager on tne necessary +actions required to initiate recovery operations. '/ -

-

-
.

,. -

.:.
3
u

-

?1 '
:) . .'
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Xt APPE!OIX D

ji
GENERAL EMERGENCY - RADIOLOGICAL EVACUATION ASSISTANT.

34

$' This Appendix applies when the initial classification is a General
% Emergency and when we are escalating to a General Emergency from an
j|'| Unusual Event.

}$
.

?-

When we are escalating to a General Emergency from an Alert or Site
$y} Area Emergency, the following actions will have been initiated.
$ Review them to assure that all funtions are being maintained.
%)
1.j REQUIRED ACTIONS
ft

, INITIAL / TIME

@ 1. Assign a Radiological Controls Supervisor to direct the Radiological
Protection (RP) activities being run from the Operations Support?.

' ~. Center.
-

/
', NAME

$jj 2. Assign a Radiological Controls Specialist or other qualified
d;g person to direct the implementation of Procedure 2.50.10,

" Evaluation of Radiological Data". His functions are outlined
i][- in Step 17. /..,

Q NAMEv

'd
fg 3. Assign a Radiological Controls Specialist or other qualified
7 person to direct offsite sample coordination. His

. [d. functions are outlined in Step 18..
j /

! ?,J
4

NAME:,

N 4. Assign a Radiological Controls Specialist or other qualified
{j, person to direct the on-site radiological monitoring. His '

4.j functions are outlined in Step 19.
.

?_.? /
*

NAME. . -

5..
,3 5. If conditions warrant such action, determine the affected
: Pjj area downwind and confer with the Emergency Coordinator

;.5 as to which sample locations the offsite monitoring teams
it should be dispatched. /
-

d:s
Direct the Sample Coordinator to dispatch his teams to the6.
appropriate sample locations. /

]

l
4

%

..j J .
'3

.- t

id
1 1

0_..,~.-._.._,..._..._...._.._._.._.~...-_..._..~..._...._._._...
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'I4
~

j1,i INITIAL / TIME

7. Obtain the latest weather forecast to prepare for any
predicted changes in meteorological information.4

Use the Weather Alert radio or contact the State for the,.

latest forecast s /

'd 8. When a Form 1, " Plant' Status" is received, complete Part II and
i3 have copic:3 distributed and the original forwarded to the
; Emergency Coordinator.

/

} 9. Review Form 2, " Release Data" when received.
# /.

10. Review Form 3, " Meteorology" when received.g

w
-

/
'd
0 11. Review and approve Form 4, " Projected Doses". Have copies.

g distributed and the original forwarded to the Emergency
i Coordinator.

/

$ (. 12. Utilizing the information provided by the Radiological Data

.

3,
2 '

Evaluator, the information on the projected length of time of-

? the releases, the meteorological information, and the information
.d coming in from offsite, evaluate the projected dose commit-
) ment to the effected areas. /-
.-

'

J 13. Use Procedure 2.50.16, " Protective Action Recommendation" to '

$ determine the protective actions to be recommended to the
;f State.

/
-
! 14. Fill out Form 1 in Procedure 2.50.16 and forward to the 'j Emergency Coordinator.

*

/
11

15. Discuss all dose projections and advise the Emergency
Coordinator of any required protective actions. /

.

.

3
t'

$ '
1
3
4

'j
f!
<

~

* I i

'w

'
9

s'
>
. . . . . . - . . . . . . .
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kl

N
1) INITIAL / TIME

-M 16. When de-escalating from a General Emergency to lower
i[ category emergency:
0

]] a) Review off-site monitoring team locations. Consider
; the downward location of the plume after the release
.].. has stopped.

/
o
.3 b) Review the necessity of continuing all functions. /4

3 c) Review personnel requirements. /
. . ,

y d) Review personnel dose accumulation. /
.

e) Review environmental data and consider necessity for
.

,.

''

additional sample collection. /
$
,q f) . Review radiological status of all centers. /q

.}?i
g) Review status of Yankee Mobile Labs. /

:t i h) Review on-site ra'diological data with employees on
Q recovery actions. /

1) Assure that any equipment, records, or logs that are
[] returned to the E.O.F. are being properly accounted for .

i., and stored.
d /

-

1 17. Radiological Data Evaluator
/.] NA>E.

i<
.

i3 a) Set up designated area of the EOF Command Rcom. /
b

] b) Set up the computer. /
r.

c)
|.

-

Remove the nomograms and maps from storage and *

place in their designated locations. /

j d) Check out the operability of the computer terminal. /,

1
l e) Check out the operability of the meteorological data CRT. /
O
p f) Request help from the' Computer Section if systems
| -j are not working. /s-
L $.j ,u.: i

a
, t; '

'I'
hs
|I

'

Y
';

$. l.
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~A
} INITIAL / TIME''

:s .q g) Request that the Primary Vent Stack samples (charcoal and
O particulate filters) be replaced for evaluation. Make sure
} the filters are placed on line. /

!q h) Assign additional qualified help to aid in the
t:{ checking of results and the relogging of information. /..

f i) Perform dose calculations using the computer
lj and nomograms. (Procedure 2.50.10). /

61

j). Complete Form 4, " Projected Doses" and forward to the
'

. Radiological Evaluation Assistant. (A computer printout may be
N' attached to the form.) -

k) Calculate PVS releases (based on chemistry analysis) and project
-

whole body and thyroid dose rates downwind. Transmit this'

information to the Radiological Evaluation Assistant using
.C Fom Y.-

/
e.

.h k'
18. Radiological Samole Coordinator--

/
Namew

'9 a) Select qualified personnel for offsite monitoring
'D teams. /r ,

s

] b) Form thrse two-man off-site monitoring teams.

k Red Team /J
Name

'

.-. Blue Team
.

. @y /
Name.

->
og ,

9 Green Team /
Name

.i..
M NOTE: Assure that each team knows its team code..

4
:1 c) Provide assistance for teams when they check out '

y1 their equipment. /
u
.?|
9

.(
,

. ''

; '

s.c '

_< *

k

.

q
1
a
:
.i.
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q
i
3 INITIAL / TILE
11 d) Dispaten off-site monitoring teams to aurvey lucations as

-( directed by the Radiological Evaluation Assistant as rapidly
{ as possible. '

/,

i NOTE: One team should be immediately dispatched to the
9 nearest point in the downwind direction to confirm

offsite dose projections.
?q,

e) Review and evaluate the incoming reports from the off-
'

site monitoring teams. Calculate offsite dose rates based on
field measurements, complete Form X and transmit this data to

,.d the Radiological Evaluation Assistant. / .
~

? f) Evaluate the exposure being accumulated by the members of the
|] off-site monitoring teams and advise them of proper protective
j measures to reduce exposure and personal or equipment
I contamination. /

:e,g g) Keep off-site teams aware of plant conditions, plume location
;i ( and exposure considerations. /

h) Assign priorities for analysis' of incoming sample. See
! Procedure 2.50.10, " Evaluation of Radiological Data. /

A
,

$ 1) Assure that all. analytical results are given to thej Radiological Evaluation Assistant. /,

:
( j) Coordinate the set-up and operation of the YNSD

.% Environmental Lab. Inform the Radiological Evaluation
|C Assistant if the radiation levels are too high for

1 operation at the E.O.F. /
1-
|T 19. On Site Data Evaluator /
{ Name

I3'6 a) Assure that plant and center habitability assessment are
d being made and evaluated. /

p[ b) Direct the set-up and functioning of the radiological
access and control measures at the E.O.F. /

!.
|; c) Evaluate personnel contamination problems. /
,.,

f d) ' Coordinate the set-up and operation of the Yankee
i Nuclear Service Division T.L.D. Lab. Inform the
h,i, ( Radiological Evaluation Assistant if the radiation

3levels are too high for operation at the E.O.F. /ij

-

Eq i. ,j
<,g

:. . , .
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a
y

INITIAL / TIE,

3.
1 e) Direct persomel and equipment decontamination efforts
fj of the E.O.F. /

h) f) Assure that persomel exposure records are being updated.

at the E.O.F. and the information is being transferred
to the Radiological Controls Supervisor at the 0.S.C. /

~

R g) Gather, record, and report on-site dose measurements to
K the Radiological Evaluation Assistant Assure that pertinent
p information is added to the EOF Status Board. /

'

)7
h) Review and evaluate in plant personnel exposures with the

.Radiological Evaluation Assistant. Assure that exposure
q records are being updated. /2
,' i) Assist the Radiological Evaluation Assistant to:

.' , ' l. Review personnel needs with the Manpower and Planning
1 Assistant. /7
% ;

s

y
',

2. Assure that the YNSD Environmental and T.L.D. Lab
yj functions are being properly coordinated and utilized. /
S
9 R 3. If it is reported that radiation levels are too high for
d operation of one or both of the mobile labs, notify the.

T C.M.P. Newcastle District Office that the labs will be7 going there. See Procedure 2.50.17, " Emergency Notification,"
} for the phone number and notification details. /

[ R 4. Arrange for the collection of the off-site air samples and-

H i T.L.D.'s by the Environmental Personnel at the Bailey House.
@ Refer to Procedure 2.50.17, " Emergency of Notification,"$

l; for phone numbers of personnel for weekend and backshift
|(. notification. /W
h] 5. Provide constant updates of all. radiological conditions
11 to the Emergency Coordinator. /

'

6. Assure that all samples are being prioritized for?

;j analysis and evaluation. /
n
N 7. Assure that all samples results are being properly recorded
j and that completed samples are being properly stored. /

f]l .1 8. Assure that all rad waste is being properly stored. /

1 V
! 1

G
) '

$,!
r. .. . . -- -

.

- _ - . , , . _ _ _ - - - , - - . - , _ , - _ , e_.,c _ _ , - . . - _ - . , . , . , . - . , , , _ - _ - . , _



n . . . . . . .

:V *e
q

I'3

sl
y Proc. No. 2.50.4
W Rev. No. 10j Page 39 of 47

.m ..

, .

b ~

1 APPEM)IX E
1
i- GENERAL EERGENCY - C0hWUNICATIONS ASSISTANT,

.y
u

d This appendix applies when the initial emergency classification
d is a General Emergency or when we are escalating from,an Unusual

Event to a General Emergency. When we are escalating to a General
'

Emergency from an Alert or a Site Area Emergency, the following
actions will have been initiated. Review them to assure that all
necessary functions are being maintained.

The Communications Assistant's function is to assure that all the
equipment and personnel necessary to carry out the required"

| communication functions are in place and that all information
" transfer and status board data are being maintained in a timely

menner.
o

1.0 When the TSC, EOF and OSC are being activated assure the
following actions are completed.

NOTE: All ehulpment and materials are located in thes

( ( Emergency Plan Cabinet in the EOF. Extension phcnes and
wall Jacks are numbered. Make sure the phone and jack; ._

R ' extension numbers are the same.
4

;t .

r INITIAL / TIME] 1.1 Set up EOF extension phones.
c

4 Emergency Coordinator Ext. /
Asst. Emergency Coordinator Ext. /

-

{ Radiological Evaluation Asst. Ext. /
' Radiological Evaluation Center- Ext. /

q 1.2 Assure that the installed phones are in place and working.
d .

4
'

central Office Line (outside line) Emerg. Coord,
i Central Office Line (outside line) Rad Eval Cent

State CEP Hotline
. NRC Red Phone
#

1 1.3 Set up TSC extension phones.
4
"

TSC Coordinator Ext. /
Spare Ext. /1

Spare Ext. /

1.4 Assure that the installed phones are in place and working.

f / Central Office Line (outside phone) 882-7628 1

i
e

.,

s

. . . . _ _ . . . _. -- - . . . . . . . . . . . . . . _ . . _ . _ . . _
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b[
.

INITIAL / TIME
Tij .
t 1.5
b Set up the OSC extension phones.

7 OSC Coordinator Ext. /
o. OSC Rad Controls Ext. /w
.4
'
,- 1.6 Assure that the Recovery Manager's phones are in place.

'j Recovery Manager Ext. /
.

Central Office Line (outside line) /
-

:] State Governors Hotline (yellcw phone) /
.t

i 2.0 Assure that a radio operator is assigned to the E-plan radio. /
'] '

2.1 The radio cperator's duties are: .i
.:)
i a. Maintain radio contact with off-site teams.
~] b. Maintain radio log.
1]
e 3.0 Assure that a Recovery Manager's Information Assistant has been

assigned. /..

:..i

3 3.1 The Recovery Manager's Information Assistant's duties are:q
d a. Obtain information requested by Recovery Manager,
j b. Transmit information as directed by Recovery Manager.j c. Take and record phone messages for Recovery Manager.*

d. Assist Recovery Manager as directed.

t 4.0 Assure that a Ccmmunications Aide's is assigned to:
'l
'

i 1.' The EOF /y 2. The TSC
..

/

f 4.1 The Communications Alde's duties are:

1 a. Handle all incoming and outgoing communications.
d;,, b. Log all messages and actions,

E 5.0 Assure that a Communications Aide for the State CEP hotline is
f assigned. /

.[
). '

l

>}
>

1 e
'a *

,

t i

J
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1
@ INITIAL / TIME=
d 5.1 The Hotline Communications Aide's duties are:
V

f)[
a. Transmit all approved communications to the State CEP.
b. Receive and pass on all requests from the State CEP.

; c. Maintain all Information Forms used to pass on information
9 to State CEP.
.:., d. Log all requests for information received from the State
1 CEP.
m

f 6.0 Assure that log books, forms, pad, pencils, etc., are available
f at each Center. /

'y 7.0 Assure that status boards are being updated in a timely manner. /
~

'js
8.0 Assign any available unassigned personnel to assist in copying] and distributing message and data forms. /

9.0 Assure that message forms for the transmission of information
N. to the State CEP are available at the location listed belowl (,- ~ -
j ''

and periodically verify that they are properly filled out
including date and time and routed as indicated below:

4 -

y 9.1 Form 1, " Plant Status", located at TSC Table' .

1 ,

.

{ 9.2 Form 2, " Release Data", located at TSC Table
., .

*J,

.]

'

:|
*

q
-

,

1

j}

q'l

d>
e

}b j'
3
a .

) 1'la
||

1

- . -
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1.]

;y
1 9.3 Form 3, " Meteorology" located at Rad. Data Evaluator Table.
E

9.4 Form 4, " Projected Doses" located at Rad. Data Evaluator Tabit=.

} 9.5 Form X, "Off-site Survey Report" located at Radio Operator's Station.
$
$ 9.6 Form Y, " Primary Vent Stack Iodine Analysis" located at Rad. Evaluator
~'

Table.
L .

.j1 9.7 Route as indicated on each form.
,

k- 10.0 Check the alternate switchboard station (located at secretary's
.i station in TSC) to see if it wil be available if needed. /J .

j] If plant communications systems are inadequate to handle the11.0
j flow of incoming and outgoing calls, notify the Emergency
] Coordinator and recommend alternate measures.

12.0 When de-escalating from a Site Area Emergency to an Alert,
f ,. . maintain all communication functions.
k'i - 13.0 When de-escalating from a Site Area Emergency to an Unusual

] Event or non-emergency status, maintain radio communications
.I until the Emergency Coordinator orders termination of radio
] contacts.

,

-..

FINAL CONDITIONS

'

Collect all message forms, arrange them in sequential order and provide
4 this documentation to the Emergency Coordinator.
I

b

||
4

i

d
3
3

.

:

] l

!! o J|..

J .

i
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APPEPOIX F

h GENERAL EMERGENCY - MANPOWER Ato PLAhNING ASSISTANT
il
'i

d This Appendix applies when the initial emergency classification is
? a General Emergency and when we are escalating to a General Emergency-

} from an Unusual Event.
7.-
n
*a When we are escalating to a General Emergency from a Site Area or.

an Alert, the following actions will have been initiated. Review-j them to assure that all necessary functions are being maintained. _
'

:'

., I INITIAL / TIME

.|

! 1. Set up the Manpower Station at the Plant Engineering secretary's
- station. .

/

^
2. Pick up the following material from the Emergency Plan Cabinet

in the EOF: /
.

~1 a. Assignment tags
b. Emergency Plan Rosters

' k'
,

c. Emerge,ncy Organization Chart
3 d. Labeled bumper hats

i 3. If possible, check in personnel and distribute name tags and hats
..] as personnel arrive at the EOF.
i
~j 4. If personnel are already in the centers, assign a manpower assistant

to go to the centers and check off personnel present and distribute.!

tags and hats.
,,

.] 5. Remind personnel to pick up their dosimetry.
|

~

6. Check with each center to see if they need any personnel.

! 7. Call in any personnel requested.
~1
;j 8. Maintain the Emergency Organization Chart in an up-to-date manner.
;

y 9. Review manpower requests and establish shift relief schedules after
] reviewing the Emergency Assignment Roster with the Emergency

Coordinator or his assistant.

'{, !.

> \
! l

1 ,'
q. v .

4
||
3,
..
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APPENDIX G

]N GENERAL EMERGENCY - COORDINATOR'S ASSISTANT

i

h This Appendix applies when the initial emergency classification is a General
.

J3 Emergency and when we are escalating to a General Emergency from an Unusual Event. -

4

:4[j When escalating from an Alert or a Site Area Emergency to a General Emergency,
- the following functions will hcVe been initiated. Review them to assure that all
3 necessary functions are being maintained.

;h 1. Function as an aid to the Emergency Coordinator.

( 2. Assist the Emergency Coordinator in directing the activities of the ~

incoming support personnel.

] 3. Provide periodic briefings to emergency personnel at the E.O.F.

4. Direct personnel accountability at the E.O.F.

3 5., Document recommendations made to off-site authorities.,

s .

..p -

l
1
<

I
.c1
9

.

g

M

in
- e

;i'
i,l
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- APPEWIX H
'd RADIOLOGICAL HABITABILITY A F CMENTa

'O
.A This Appendix applies when the initial emergency classification is a General,; Emergency and when we are escalating to a General Emergency from an Unusual Event.
!4
' p) When escalating to a General Emergency from an Alert or Site Area E'nergency,

i habitability checks will have been completed. Additional habitability checks
Q should be made at the request of the Emergency Coordinator, the Radiological;j Evaluation Assistant, or the Center Coordinators.
'].
'k INITIAL / TIE

l 1. Obtain a copy of Procedure 2.50.14, " Emergency Radiation
1 Exposure Control".

/1
2. Obtain a RM-14, a survey meter, and a low volume charcoal air,

'j sampler. Perform the necessary functional checks on the
j instrumentation. /.

3

j 3. Monitor conditions in the area (s) assigned:

j - Technical Support Center4

j Operational Support Center
-

Emergency Operations Facility
1 Tunnel Access

';

i
Other areas as requested by the Plant Shift Superintendent, Radiological

Control Supervisor, or his alternate.
. t-

,

NOTE: Check pocket dosimeter readings of personnel in each center-

periodically.3

( 4. Place a high range pocket dosimeter in a representative location
4 at each center along with the third page of this appendix. /
9 -

1 5. Using Table II in Procedure 2.50.14, assess personnel actions with
} respect to radiological conditions encountered. /

1
.
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)) Appendix H*
4

$ ~

INITIAL / TITE3
:$ 6. Report findings and recommendations and submit to the appropriate
9 center coordinator. /
?.

F NOTE: Additional information such as area surveys
should be recorded on the reverse side of *

., -
6

i Form MY-HP-119-81.
'k
H NOTE: Start the Continuous Air Monitor located in the
1)' Staff Building. Use Procedure 9.209 for operating
[j instruction.
' '

NOTE: Set up air samplers in areas where they will not
interfere with the conversations or movements of

(3
emergency personnel working in the centers.
Since the TSC, OSC and EOF share the same filtered

-| ventilation system, a single air sampler set up as
}.) close as possible to the ventilation discharge,
' .4j should suffice unless high airborne activity is cetected.
' ,

( j>%)
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W
EMERGENCY C0 m ITIONS RADIOLOGICAL ASSESSMENT FORMq

A
[ Date

U.l Location of Samplino
5|
q

'h
; . DATA /----

.

1 I I I I I I I ITime i I I I | I I I
-

I I -l I i i i | |Maxinsn Dose Rate (W.B.) | | | | | | |
| | | 1 1 I l'

Air Sample Results: Part. | | | | -

1 I I I |.i (1). Char. I l l I l 1
'

I
i 1 | | | 1 | |

.

) Max. Contamination | | | | | | | 1

|*

I
I I i l i I i l

;

!, . Technician | | | | | I I | |
'

,-
,

. . (. .

1,

.d (1) From Appendix C Procedure 2.50.10 " Evaluation of Radiological Data" to1 evaluate thyroid dose rate. If iodine is present in the air sample confer
with the Radiological Evaluation Assistant to determine the need for KI.

.

.

Recommended Action: (From sampling information and specifications in Table 1,
'

!, Proc. 2.50.14, Emergency Radiation Exposure dontrol)

j 1. Continued center occupation until next survey.
.1 2. Plan and prepare for center evacuation

Comments:

711 ,

4

i

;

9

] NOTE: Additional information, such as area surveys, should be recorded on
f'

. , . the back of this form.-

:..

-! V .

I
i

.

- .9

.
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1 2.50.22 ACTIVATION OF TIE ALTERNATE EMERGENCY OPERATIONS FACILITY
i.)
'1

1.0 OISCUSSION
.

~

The alternate EOF is located in the Central Maine Power Company offices on
Court Street, Augusta, ME, approximately 25 miles north of the plant.

In the event that radiological conditions, either actual or predicted,'

;. necessitate using the alternate EOF, all equipment at the primary EOF necessary

j'f
to maintain an informed functional staff will be removed to, and placed in

. service at the alternate EOF. The equipment will include personnel and
environmental dosimetry data systems and sample counting instrumentation.

The TSC and OSC staff will be informed of the status of any decision making
regarding the need to relocate and of the relocation.

2.0 -OBJECTIVE.

.I
j To describe the criteria for and the actions required to activate the Alternate

Emergency Operations Facility (AEOF). '

,

1 ,

'
i 3.0 REFERENCES
3 .

j Procedure No. 2.50.14 " Emergency Radiation Exposure Control," (Table II).
!j- 4.0 PREREQUISITES

,

1
& 4.1. The EC should dispatch an advance emergency coordination team to the
.f alternate EOF to assume the decision-making, dose assessment, and
1 communication functions if the primary EOF must be evacuated. The advance
'' team will consist of the following personnel / functions:

Emergency Coordinator - decision making-

Radiological Evaluatbn Assistant - dose assessment. -

4
Comunications Aides (two) - establish communications with ECF-

(ext. ') and State EOC (telephone ''

NOTE: A map showing the location of the Court Street office can be
found in the Emergency Plan (fig. 7.4).

4.2 Notify Security at the Central Maine Power Company (CNP) General Office by
dialing s (main number and instruct them to dispatch
Security persomel to the CNP offices on Court Street to prepare for the,

4 arrival of Maine Yankee Emergency Response personnel and maintain facility I

i access.
;

-

. . . ,
1

.
I

$

.i

.i
i
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5.0 PROCEDURE

R 5.1q' The Emergency Coordinator shall ensure the following on-site or on-site
directed roups and organizations are notified to evacuate the primary EOFto the al ernate EOF in Augusta.

,d Recovery Manager
i

TSC
OSC

.
All Sample Collect'icn Teams
All representatives of offsite agencies (e.g. State of Maine, PEC) in

1; the EOF

j R 5.2 The Emergency Coordinator shall ensure notification of outside support
organizations (Engineering Support Center (YNSD) Framingham, Combustion
Engineering, INPO) of the evacuation..

3

d 5.3 'The Radio Operator in the EOF shall report to the Control Room and maintain
.

conriunication with the offsite mcnitoring teams.
l 5.4 The CEP Hotline operator shall recort to the control rocm to establish
| ccmmunications with the AEOF . .

R 5.5 Upon notification that the previously dispatched advance group is
functioning from the AEOF, the EC shall transfer his functional, .

J responsibility to the qualified Emergency Coordinator at the Alternate EOF
j while the Primary Emergency Coordinator is in transit.
J

j 5.6 The EOF staff, under the direction of the Emergency Coordinator willi transport all necessary eculpment (see Attachment A) to the alternate EOF.

>. 5.0 FINAL C0tOITIONS. -

t

The EOF staff and all necessary eculpment and supplies have been relocated to
i the alternate EOF.

I
:

* |

.b l

|
-

t
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|
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,.1
|" EQUIPMENT RELOCATION LIST

; vj
.

!? 1. SAM II gamma spectrometer and shielding
'J

$ R 2.
d

Environmental TLD reader and annealing oven (these items located at the
Bailey House)

I.4

:j!
'

~

R 3. Extra environmentaf TLDs, TLD holders and packaging supplies (these
t items located at the Bailey House)

:4

(: 4. All personnel dosimeters

|(~ 5. EOF copy of:
,

|j Emergency Plan Implementing Procedures -

$' Telephone Directories
"

Log Books
Data Forms

,

All Completed Documentation

"i 6. Survey meters and supplies necessary to replenish the offsite monitoring(, teams.; ,

7. Survey meters and supplies to ensure that AEOF is kept free of
contamination.

. ,

t

i
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.
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8 'o. . UNITED STATES
l' - -- "7. NUCLEAR REGULATORY COMMISSION
h E WASHINGTON, D. C. 20555

% j# ~ July 8, 1985
.....

50-309 Maine Yankee

MEMORANDUM FOR: Chief, Document Management Branch, TIDC

FROM: Director, Division of Rules and Records, ADM

SUBJECT: REVIEW 0F UTILITY EMERGENCY PLAN DOCUMENTATION

The Division of Rules and Records has reviewed the attached document
and has determined that it may now be made public1 available.

/r -

u,

. M. Felton, Director

DivisionofRulesandRecordyf/[
Office of Administration-

Attachment: As stated
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