JAN 21 1993

Docket No. 50-254
Docket No. 50-265

Commonwealth £dison Company
ATTN: Mr. L. 0, DelGeorge
Vice President
Nuclear Oversight and
Regulatory Services
Executive Towers West 111
1400 Opus Place, Suite 300
Downers Grove, IL 60515

Dear Mr. DelGeorge:

This refers to the inspection conducted by Mr. T. J. Madeda of this office on
January 4-8, 1993. The inspection included a review of authorized activities
for your Quad Cities Nuclear Generating facility. At the conclusion of the
inspection, the findings were discussed with those members of your staff
identified in the enclosed report.

Areas examined during the inspection are identified in the report., Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of
activities in progress.

No violations of NRC requirements were identified during the course of this
inspection.

Areas examined during this inspection concern a subject matter which is exempt
from disclosure according to Part 73, Title 10, Cede of Federal Kegulations,
Section 73.21(c)(2). This information must be handled anu protected in
accordance with the provisions of 10 CFR 73.21. Consequently, our report of
this inspection will not be placed in the NRC Public Document Room.
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We will gladly discuss any questions you have concerning this inspection.

Sincerely,

James R. Creed, Chief
Safeguards Section

tnclosure: Inspection Reports
Ho, 50-254/93002(DRSS);
No. 50-265/93002(DRSS)
(SAFEGUARDS INFORMATION)

cc w/enclosure:

R. Pleniewicz, Site Vice President

A. Misak, Regulatory Assurance
Supervisor

D. Farrar, Nuclear Requlatory
Services Manager

NRR/DRIS/RSGBSD

NMSS/HIGDON/4E4

OE Director

¢c w/enclosure, w/o
SAFEGUARDS INFORMATION:

DCD/DCB (RIDS)

0C/LFDCB

Resident Inspectors LaSalle
Dresden, Quad Cities

Richard Hubbard

J. W. McCaffrey, Chief, Public
Utilities Division

Licensing Project Manager, NRR

Robert Newmann, Office of Public
Counsel

State Liaison Officer
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