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January 15, 1993

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D.C. 20555

Subject: Waterford 3 SES
Docket No. 50-382
License No. NPF-38
Reporting of Licensee Event Report

Gentlemen:

Attached is Licensee Ivent Report Number LER-92-017-00 for Waterford Steam
Electric Station Unit 3. This Licensee Event Report is submitted in
accordance with i0CFR50.73(a)(2)(1)(B).

Very truly yours,

%A'——"“ //af
.F. Packer

General Manager - Plant Operations
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Attachmant

cC! J.L. Milhoan, NRC Region IV
G.L. Florreich
J.T. Wheelock - INPC Records Center
R.B. McGehee
N.S. Reynolds
NRC Resident Inspectors Office

Administrator - LRPD
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Waterford 3 was at 100% power when work commenced to adjust the packing on a
normally closed containment isolation valve. Technical Specifications (T§)
required the valve to be returned to operable status or the affected penetration
isolated within 4 hours. However, the allowed outage time expired with the valve
still not operable. %o other compensatory action was taken.

The root cause of this event is inappropriate action by the Control Room
Supervisor because he failed to utilize available administrative controls to
ensure that the maintenance complied with TS requiremen’- As a result, the
valve maintenance was not effectively tracked and the non-compliance with TS's
was not recognized. Corrective action will include training for both Operaiions
and Maintenance personnel.

Since PSL-204 was later tested satisfactorily, the valve would have performed its
required function; therefore, this event did not threaten the health or safety
of the public or plant personnel. A similar event is described in LER 91-015.
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REPORTABLE OCCURRENCE
On December 15, 1992, Waterford 3 was operating at 100% power. At 1300, work

commenced to tighten the packing on Pressurizer Surge Line Sample Outside
Containment Isolation Valve PSL-204. As a containment isolation valve, PSL-204
is governed by Technical Specification (75) 3/4.6.3. “Containment Isolation
Valves." TS5 3.6.3 requires that inoperable containment isolation valves be
returned to service or the affected penetration isolated within #aur hours. TS
3.6.3 further requires that a stroke time test be performed on affected valves
before the valves are returned to service.

The PSL-204 packing adjustment was completed in four hours. However, the
required stroke time test was not performed within that time nor was any other
compensatory measure allowed by TS 3.6.3 taken. Therefore, Waterford 3 operated
with an inoperable containment isolation valve and without taking compensatory
measures for a period of time longer than allowed by Technical Specifications.
Operation prohibited by Technical Specifications is reportable as an LER in
accordance with 10CFR50.73(a)(2)(1)(B).

INITIAL CONDITIONS
Plant Power: 100%
Mode . 1
Procedures Being Performed Specific to this Event: None
Technical Specitication LCO's in Effect Specific to

this Event: None
Major Equipment Out of Service Specific to this Event: None
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Second, the Operations Department will conduct seminars on this event with
Maintenance Department personnel. While not responsible for this event, a
discussion of the sensitivity involved in performing maintenance on Technical
Specification components {s expected to improve communication between Operations
and Maintenance personnel in this important area.

Corrective action associated with this event will be completed by May 5, 1993.

SAFETY SIGNTFICANCE
This event posed no risk to the health and safety of the public. The Pressurizer
Surge Line Sample Inside Containment Isolation Valve PSL-203 could have isolated
the containment penetration had that been necessary. Also, since PSL-204 was
later tested satisfactorily, the valve would have performed its required
function; therefore, this event posed ro risk to the health or safety of either
the public or plant personnel.

| SIMILAR EVENTS

LER 91-015 is a recent example of an event in which Technical Specification
requirements were not satisfied because of a failure to comply the requiremer.s
of OP-100-010, "Fquipment Out of Service." As in the event desc~ibed above,
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required stroke testing of a containment isolation valve was not performed as
required by Technical Specifications after work was performed on the valve
packing. Similarly, the root causes of the two events werc the same: in both
cases the Control Room Supervisor did not initiate an Equipment Out of Service
checklist to assist him in identifying constraints on the maintenance.
Corrective action for the earlier event included a debrief of the responsible
Control Room Supervisor and adding the event to the Operations Department
required reading program. Although those corrective actions will also be taken
tor this event, the formal training described for Operations personnel is
expected to address any knowledge-based deficiencies in this area.
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