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P.O. Box 1051
St. Francisville, LA 70775

INPO Records Center
1100 Circle 75 Parkway
Atlanta, GA 30339-3064
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Public Utility Commission of Texas
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Department of Environmental Quality
Radiation Protection Division
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by the plant Technical Specifications.

On 11/25/92 at approximately 2059 hours, with the unit in Operational Condition 2 (Startup), the
reactor core isolation cooling (RCIC) system was not placed in the standby lineup prier to reactor
vessel pressure increasing to above 150 psig.  This action is prohibited by Technical Specification
3.0.4. Therefore, this report is submitted pursuant to 10 CFR 50.73(a)(2)(i)(B) as operation

The root cause of this event was (1) incorrect interpretation of Technical Specification 3.7.3 by the
Shift Supervisor and the Administrative Control Operating Foreman and (2) the failure of the
Control Opzrating Foreman to challenge the Shift Supervisor on not placing RCIC in standby lineup,
contrary to the requirements he read in gencral operating procedure (GOP)-0001 (Reactor Startup).
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REPORTED CONDITION

On 11/25/92 at approximatety 2059 hours, with the unit in Operational Condition 2 (Startup), the
reactor core isolation cooling (RCIC) system was not placed in the standby lineup prior to reactor
vessel pressure increasing to above 150 psig.  This action is prohibited by Technical Specification
(TS) 3.0.4, Therefore, this report is submitted pursuant to 10 CFR 50.73(a)(2)(1)(B) as operation
prohibited by the plant Technical Specifications,

Prior to the event, reactor startup was in progress, The RCIC system had been isolated on the
previous shift, prior to automatic isolation on low steam supply pressure. Criticality was achieved at |
1945 on 11/25/92. Shortly following entry into the heat up range on the IRM's, pressure started to
increase. Al this point, a warm up of RCIC was initiated per system operating procedure (SOP)-
0035, The Shift Supervisor and Administrative Control Operating Foreman (Admin. COF)
reviewed Technical Specification 3.7.3 for RCIC. It was determined that when 150 psig reactor
vessel pressure was reached, a limiting condition for operation (LCO) would be written.  This
would require the high pressure core spray system (HPCS) 10 be operable, and it was. The Shift
Supervisor directed the Control Operating Foreman to inform the Admin. COF when 150 psig was
obtained so that the LCO could be iritiated. At this time, the Shift Supervisor and Admin. COF did
not realize that going above 150 psig reactor vessc. pressure was a change in the specified
applicability conditions of TS 3.7.3. There was some confusion concerning the footnote in TS 3.7.3
that allowed going above 150 psig for RCIC surveillance testing.

The COF was tollowing GOP-0001 for the reactor startup. The COF had read the step requiring
RCIC to be in the standby mode prior to exceeding 150 psig reactor vessel pressure, but did not
challenge the directions given by the Shift Supervisor for initiation of an LCO at 150 psig reactor
vessel pressure.  Upon re-evaluating his decision, the Shift Supervisor contacted the acting Assistant
Operations Supervisor and Licensing personnel, It was determined that RCIC was required to be in
the standby mede prior to exceeding 150 psig RPV pressure. The RCIC system was placed in
standby lineup at 2158 hours on 11/25/92.

ROOT CAUSE

The root cause of this event was twofold. First, Technical Specification 3.7.3 was incorrectly
interpreted by the Shift Supervisor and the Admin. COF. Second, the COF failed to challenge the
Shift Supervisor on not placing RCIC in standby lineup, contrary to the requirements that he read in
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GOP-0001 .
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The corrective action containg § requirements:

I Training will be initiated for all ROs and SROs on interpretation of TS 3.7.3 and the
footnote.

2. A change notice will be inttiated for GOP-0001, for enhancement, that adds a
CAUTION to the step that initiates warming up of RCIC.

3 The need for disciplinary action will be evaluated and administered by plant
management, as appropriate.

4. A human performance enhancement evaluation system (HPES) review will be
performed for this event to develop a case study with the Operations Department.
5. The case study will be analyzed by each operating crew by 5/30/03, |
SAFETY ASSESSMENT

During this event, the low pressure emergency core cooling systems (ECCS), low pressure coolant
injection (LPCD A, B, and C and the low pressure core spray (LPCS) system were operable. Also |
the high pressure ECCS system, the high pressure core spray system (HPCS), was operable.

Adequate core cooling was assured during the entire event,
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