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Milestoneso the1980s -m.I ..s L .-
: v_:.pe,;;;:urr.r.

+ n -n .
.. v:niIr;

.. .. .

- : '. y
mM.Vs %. -, .w ma

, 1940
1944

1988
- Acquired portions of Thorn EMI -i,

rredical equipment sales and services -Sold Utah International mining!

operation. operations to BHP of Australia, -Expanded lastics business oy acquir.
.ing

busm,Borg. 'arnerichemicalsgg y'g
4, -Opered new phenol tantin Mt. Ver. - Sold housewares business to Black & '*.b desses. " :,

Decker. ~

< non. Ind., to supply lastic %siness, - Expanded apphances business by
{ - Revenues reached $26 8 bilhon; net ~ Acquired Ernployen Reinsurance acquiring Roper Corporation.
-

earnings were $1.51 bilhon. Corporadon. ,;
- Acquired Montgomery Ward CreditJ

-Sokt Famd.y FinancialServices, a sec- Corporation. Aiggg,

ond mortgage subsidiary.
- Sold seiniconductor bt.ainess to

- Exparded Bergen o Zoom plastics - Received 75r4 of U.S. Air Force con- Harris Corporadon.
plant in the Nether nds. tract for new fighter en ~nes in so.

- 1ru ,uatedj,om, t venture an motors wath
,

,

- Acquired air pollution control busi- called" Great Engine % r."
Robert Bosch of West Gernany. a y' ,y,ih

4, ness from Enytrotech Corporadon. 1986 '~

-Revecues passed $50 bilh.on; ret a..-Introduced CT 9800 scanner for
,

medicaldiagnosticimaging. - Revised management structure to earnings exceeded $$ bilhon for first a
''

time.
chminate sector level,creadng a *

1942 icaner, flatter, more market. driven 1989
- 'AJQ ~ ~ ' '

business structure.
- Opened The GE Answer Center *, an , . - ~

|
award-winning 24-hour toll-free cus- -Shipped first Dash 8 computer- - - Establishedjoint ventures in a ppli- "5p-J,

controlled locomotives. - ances, power generadon and electri-
tomer service answering center. cal ment with GEC of the-

- Dedicated $ ISO mdlion expansion of - CFM Internadonal, the . . Uni " gdom.
, N

nt com- I

R&D Center in Schenectady, NX pany of GE and SNEC of France,

- Invested $300 milh. .
delivered its 1,000th aircraft engine. - Broadcasting record set by NBC with

68 consecudwe weeks as top-rated TVon into automat *
j ing locomodve business in Erie, Pa. 1C34 networL

+ ,

. . . . -A, *

-Sold centmlair condiuonmg - Acquired RCA Ceration,includ. to acquire a majorit interest1

business. ingtheNationalE eadcasting in ungsramCompanyof ungary. e_ lj

Company. .i

d R--Began $10 bil' on shire repurchase
'

1983
| ptogram.

- Acquired 80% of Kidder, Peabody'

-Opened new dishwasher plant in Groupinc. ' ' ' ~

louisville. Ky., as first phase of $ 1 bil- -Formed mobde communicationsjoint,

tion invesunent in major apphances. - Formed factory automationjoint ven- venture with Ericsson of Sweden. ,-: ' '

ture with FANUC Ltd. ofJapan, - ned . g i

( -Introduced Signa * magnetic reso.
;

nance for diagnosuc smagmg. -Statue of Uberty relighted by GE for
plastics in the buikling and construc.

,3,

100th anniversary. ' " ' ' ~ '

uon markets.- Expanded rnort einsurance busi.
-Opered $325 million lasdcs manu-

,

!

! n:ss by acquirin MIC Corporation. facturing facility in Burkville, Ala. - Awarded contract by Tokyo Electric
.

, ,

Powes Com y for world'slargest
-

-Common stock spht two for-one, ""
ig37 combined power plant.

-Net camings reached $2 billion for
first ume. - Acquin d CCR medicalequipment -Launched Work Out cfTort in allGE

_;.

busmess from Thomson S.A.of businesses toimprove Company)
i France m exchange for consumer competitiveness for the 1990s.

electronics business.

..py ; w , 4+ R .. . '. ;.
Contefits - Expanded fmancial services business ' ''

':
fwa

by acquiring Navistar Financial Cor-
poranon Canada, Gelco CorporationLetter to Share Owners 2 and D&K FinancialCorp.

Worldwide Business Profile 8
-Selected by NASA to reduce majorBoard of Directors 20

portions ofits plant space stauon.Managernent 22
| FinancialSection 25 - Common stock split Iwo-for-one.

, ,

i CorporateInformation 69
'

4 .'(
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i

t

_ _ _ - _- __ . . . -



i -

!

| GencralElectnc Company
i
!

!

1
|

|

: |

| Results ofthe 1980s |

| /';cneral Electrk Company and consolidated aPiliates

|
|

!
i

| Earnings Per Share Operating Margin Market Value
Awraged 10.9% annualgrowth improt ed to Ii.3 % ofsales Wentfrom Iith to 2nd

! $4.36 11.3 % $58
| billion

9.0%

i

! $1.66

I $12
! billion

f 1980 1989 1980 1989 1980 1989

Amencan comparues

Dividends Per Share TotalCost Productivity Average AnnualYield
Awraged 9.3 % annualgrowth .\ lore than tnpled Outperformd peer groups

J$1.70 .

L

5.0% 22.2%
.. a

^
18.1%

l7.5% i
17.3 %

"
80.74

1.6%

1980 1989 1980-81 1988 89 5 5& P 400 E GE
51w h rates adjusted to exclude

, ,,e, y

With diudermi reinvestment
assumed

FinancialHighlights

Percent
(Dollar amounts in millions; per share amounts ir. dollats) 1989 1988 1nocase

Revenues $54,574 $50,089 9%
Net earnings 3,939 3,386 16
Dividends declared 1,537 1,314 17
Pershare

Net eamings 4.36 3.75 16
Dividends declared 1.70 1.46 16

Earned on average share owners' equity 20.Or/c 19.4 %

I I

I
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'

i Nineteen eighty-nine uns anot. .er excellent year for General Electric -
'

a record year in a decade of accelerating perfonnance. We begin the
1990s with a profourxil) transformed Company, arxl while we are cul-

,

| turally opposed to dwelling on the past,it is important to outline the
! degree of change we have experienced lecause in many way s it sug- !

! gests the direction in which we are headed in the new decade argi ;

! bepnd. '

( GE entered the 1980s with a strong tulance sheet that gave us the

j financial strength arxl flexibility to effeo dramatic change decisively 3rt
compassionately. Much of that change was aimed at creating a businessI

| mix aix! a system of managing it that would allow us to grow much
more rapidly than the world economies in which we operate.

We begin the 1990s with a Company vastly different from the one,

|
''' ' ~ ~~'

;

.

. ,
uat existed in the early 1980s:

,

a In 1980, two-thirds of GE's
|''

.oenues came from slow-growth' -

!
'' ~ [ . core manufacturing arxl non-.

| .

- 1-
'

strategic businesses like natural
I ) . resources. Texiay, two-thirds of~

|
'

4 our revenues comes from high-.-
,

j s- %
'

growth technology and services.4 ; . ., ,

,'
.

.

,

in 1980, of our strategic' =.

| .

.,
'

businesses, only two were tmly
global-GE Plastics arxl GE Air-| i~1 ..

!
. craft Engines. We begin the

'

,

1990s with a significant globalj -

_
'

'-j i presence in virtually all of o '
businesses. Our operating profits} , ,

' '

from outside the United States*

}

. h, * gI! -

- \ have grown 30% per year since
,

'6 1987 and, at $2.s billion in 1989,
"

' -
- amounted to 4Gx of the Com.

\ pany total. Our exports helped
us increase our positive contribu-

'

chairman of tar Board and chief Executwr le n to the U.S. balance of trade to $4.8 billion in 1989, up from $3.1
offwerjohn F. wrtch,Jr. <nght); ric' bdion in 1988 and $2.1 billion in 1987. |
Chaurman ofLAr Board and Executnw |

Offwer Lorrener A. Bouidy (center); he began the 1980s with a bureaucracy of as many as nine man- ;a

Uvr L3ai man oftAr Board and Execuine agement layers in some businesses. Today, all our businesses have signif-
Oferr Edward E. Hood,Jr. (lef0- icantly reduced layett some to as few as four, and now we mow a lot

faster - not yet with the speed of the best small companies but with
that goal always in our sights and closer eveiy day.

Our producthity growth in the early 1980s was representative of=

the United States -in the range of I-2% a year. We enter the 1990s
approaching the 6% level,

Earnings grew for 40 consecutive quarters in the 1980s. As thea

decade , agressed, this growth climbed from high single digits to con-
,

| sistent double digits, and we finished the decade with a strong 1989-
| earnings of $3.9 billion, up 16% fmm 1988, anxi 2.6 times the 1980
'

level. Operating margins are at historic highs; revenues, at $54.6 bil-
tion, are double the 1980 level.

2
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= The stock marl u kx> Led favorably on these moves and changes i

and the performance they prwiuced. In 1980 we had a total market |

value of $12 billion, which ranked us 1Ith among American compa- I

nies. We left the decade mnked second, with a year-end market value of
$58 billion, and that $46 billion increase during the 1980s was the
largest of any company in the United States.

|
In sum, it uns a great decadefor GE, We are proud of what we did w cli l

and smaner for some of the things we didn't do so well. Not every new '

acquisition worked, although $ 16 billion out of the $ 17 billion we spent
on acquisitions will add to 1990s earnings. Not every new product was
dght - as the refrigerator comprrssor failure demonstrated. And we
discovered in middecade that we needed to upgrade substantially our
systems for complying with government procurement laws. m In 1980, we had a totalmar-

And fmally, as bold arxl tmnsformational as we think we have been
- as we acquired, sold, restructured and reorganized -it is clear in Act value of$12 billion, which
hindsight that we could have been faster, bolder aixi less incremental.
We will be all of these in the years ahead. ranked us lith among Ameri-

But before we take that kok ahead, we would like to share a few

thoughts atout the type of enterprise your Company has become- can companies. We I<ft the
People sometimes grapple with what to call GE. An eiectrical equip-

ment manufactnrer? Sure. But that description ignores two-thirds of decade ranked second, with a
our earnings.

Are we a conglomerate? No, not that there's anything wrong with year cnd market value of $58
being a canglomerate. We simply aren't one. We're not a collection of
stand-alone enterpdses, and this label misses the very essence of what billion, and that $46 billion
makes this Company work so well.

We know what we are: an integrated, diversfied company. And we'd increase during the 1980s
like to explain what that means and, more important, why we think it
positions us uniquely to take on the challenges of the 1990s. uas the largest of any com.

We entered the 1980s with a widely diverse set of businesses and

major product lines-as many as 350- that we subjected to a strategic pony in the United States.

test. Diversity, we felt, could only be a real strength if each business was
number one or number two in its particular market. For those that

;

were not, we had a very specific prescription - they were to be fixed,
! sold or closed.

.

In line with this simple strategy, we sold businesses that made up 25%
of our 1980 sales,inclur j natural resources, consum r electronics,
housewares and scores of others that could not become number one or
number two. During the same perial, we im ested $ 17 billion in acqui-
sitions - NBC as a free-standing busir,ess; the Aerospace business of
RCA added to GE Aerospace; Borg Warner Chemicals added to GE
Plastics; Employers Reinsurance, Montgomery Ward Credit and Kid-
der, Peatxxly as well as many others added to GE Financial Senices; the
French medical equipment company, CGR, added to GE Medical Sys-
tems; and, most recently, Tungsram of flungary added to GE Lighting
-just to name a few. We committed the research and development and

| plant and equipment investment necessary to keep our current busi-
1

nesses in leading positions, and we urxlertook the initiatives to ensure
that these businesses became global in their scope and reach.

i We enter the 1990s with 13 businesses, each number one or number
!

two in the global markets in which they compete, each with strong
:

I
i 3
|



_ _ - _ _ _ _ _ _ _ _ _ - _

distsibution netwm Ls, rat h in i xlusti6s injuiring enonnous capital,
in huology avvi human irviun es f or ent r3

Itut dnetsity, esen w hen laxt on stiong itutividual busitiew s, c.u h
making significant contributions, is not in itself enough. To truly inasi- 3

miie the sti :ngth of out businesses, we had to achiese w hat we call
'

" integrated diarrsity."To get that, we had to diunantic the inultip
'

laten of management that so smoothly ran the Oimpam in a mote
predictable era but that had, over tinw, sen ed to garble tommunication c

; uni lu A>ble action. We einos ni sector s, grou[n, spardbreaten atxt c

mut h of the other supentructure thai we had on(c usnt to inanage our
dhersityJlhe role of staff was tumed 180', f rom dux ker, inquisitor
arxl authority hgure to f acilitator, helper arx1 supixnter of "the field"-
our 13 busineses. Today, all 13 seport diently to the thier of us.
imixntant mmmunications are oralJI he p:.ssion of our business,

". leaden is not diluted by fihers, briefen anxi scwriten. We have put in,

, , , place a management systern that integrates our diversity mote simply,
. _ " '

'
a!!own us to alkicate trwustes more ef fectively than we ever believnt,

possible anxilet i us move faster.4

I . Obviously, the !!VJos will be as full of unknown, atxt suquises as the
'- *

1980s were, but in our view, some things ar e dead certain: The pace ofx -

. , ,,, *
- change will be faster. Globalization vill be inore pervasive. Competition

'

i k p *

willintensify. The need for continuous ernpio)ee education at allleveh;w
will be even greate r. Protecting the environment will become a total* * kt mmmitnwnt of ,,rre emplop at GE._

b | In the 1980s, uw built, winag..x at system ideally suited to deal with
C ' < - these !!r>0s issues-a system that brings the leaden of our 13 busi-

nesses together quanerly over a twmlay peri (x1, not for a parade of-
2I~

'
'

sterile, polishal business reviews but to grapple together with common de - w
,

problems aix! share insights and initiatives that are valuable to all,.

*

While our seemingly divene businesses range from a t~levision net.,

'
. work to financial senices, fium plastics tojet engiers, there is a unique
'

common the ead - shared management practkes - that birxis them
together arul creates what we callintegrated dhenity, All must deal2

'

N
<

$ninsuu aHAr 6Hrward annwl+ with the urgency of globalization, the nent for cuhural change, the
cas center en sanraadt x r.,ar' aab

protection of the ervironment anxi the sudden opgxntunities in Eastern
, $ge, e g,'", Eur pe,where, for example, the experience ot a business like GE

'

r

manCrunng sverwu and she adionud lighung, w hich moved quickly inta 11ungary, is sharnt arxl leveragni
rien. u mar u robes arrardfor arre- actuss all the businesses.
put and otArr GE hunturs. When one leaves these dy..amic vssions, it is im}mssible to be rom-

placent, impossible to be comfortue with the status quo. nc neni for
faster, more aggressive, more global action corr.es alive and is obviou .,

to all.

The same dynamics acur every day at our Manageinent Develop-
ment Institute at Crotonville, N.Y. where 5,000 emplo> ret a year, froan
every business in the Gempar,y, share the ver) test they have observed
in arca:like cu:tomer senice, environmental protection and comptess-
ing the pnxtuct development cycle. All these issues arxl countless othen
are wrestkxl with by men arul women eager to fmd a letter way of'
doing things - from anywhere - and translate it into a more pnxtuc.
tive way back hon :.

D

4
,

G
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'the ef fec of this constant sharing of common maaagement issues is
a seinfortenwnt in the rui xh of all of the tred for *[wed, mntinuous

exterimentation aixi action.
Weie seen, as we slini our bureaucracy anxi creatal this integratni

diveise enterprise, the enonnous tenefits of sharing best practic es, of
helping eac h other, of asking questions atut, almae all, oflis:ening. In
the 192s, these practices teixlnt to maaentrate in the upper le,els of
the Qnnpany. We are now commined to a decadeaong campaign to,

'

drive them ihnmghout the enterprise.

Our dreamfor the 1990s is a boundary.less twn pany, a Cornpann here
we krux L down the walls that separate us from each other on the imide
arxl from our i ey consdtuencies on the oatside.

The lourxlary less Company we emision will remme the baniers a trhileoursectninglydier,4 f
among engineering, manufacturing, rnarketing, sales anxi customer |

! sen ice; it will recognize no distinctions im een "domesdc" arxi "for- businesses rangefrom a trirei-
'

eign" o[emtions - we'll le as comfon able doing business in lludapest
'

4

"

arul Seoul as we are in Louisv:.'.le anxi Schenectady. A tourxlary less
soon nrtuerA tofinancialscre-

organization willignore or cras group labels such as " management,"
" salaried" or " hourly," w hich get in the way of people working together. ires fron,pimtics tojct

A bourxiary-lese Company will level its external walls as well, reac hing
out to Ley supp!iers to make them pan of a single puress in which they engines, there is a uniyur
arxl wejoin harxis arxl intellects in a cosmnon pur;me- satisfying
custorners. camon thrc sa -shared

His is an admittedly grand sision, requiring unprecedental cultural
change,and we are nowhere near achiesia,;it.11ut we have an idea of tr.anagement practices - that
how to ge: there - an ' dea that is rapidly becorning reality across the
Company. It's called Work Out, binds them together and err. f.
Work Out is ofuid and adoptable concept, not a gagram." It generally ates u. hat us callintegrated

starts as a series of regularly scheduled " town meetings" that bring
.

'

together large cross sections of a business - people from manufactur- dn.ersity.

ing, engineering, costrimer service, hourly, salaried, high arxl lower lev.
cis - people who in their nonnal routines work within the boxes on

,'

their organization charts and have few dealings with one another,
The initial purpne of these meetings is simple - to remove the' '

,
more egregious manifestations of bureaucnicy: tr.uhiple approvals,
unnecessary paperwc,rk, excessive reports, ruutirrs, ritual Ideas anxi
opinions are often, at fint, voiced hesitantly by people who never
1rfore had a forum - other than the water cooler - to express them.
We have found that after a short time those ideas begir. to come in a

i tonent - es[wcially w hen people see action taken on the ones already
advanced.

With the desk largely cleared of bureaucratic impediments arxl dis- l

tractions, fhe War L-Out :,essions then begin to focus on the mornhal-
lenging tasks: eumining the myriad processes that make up every

|business, identifying the crudal ones, discarding the est, arxl the, irrl-
!

ing a faster, simpler, better way ofdeing things. Next, the teams rabe
t

the bar of excellence by testing their improved processes against the
l

,

very best from arourxl the Company and from the best companies
|

around the worli l

i

)

!

5
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We have progtessed well into the hrst stage of Won L-Out in snost of
our businesses, and sune ate leginning ihe tramition inta the seconi
-or test practices- phase; but we aie urder no illusions that this is

| anything less than a decade long ciusade. We hase hardly wratched the
'

surfate of the enonnous mine of paduc tivity arxiinnovation that we
Anmc exists m the intelligerne arulimagination of out 300 000 employ-
.,es, but we are excited bc>urxl measure by w hat we are dis overing.
The natural cynicism that accompanies the announcement of new cor-
porate campaigns .nd slogans has lat gely been diwipated as progress
aint monwntum have begun to grow. Wo:L-Out is wu Ling.

The haniware of this Company-its businesses aral its managenx nt
stmcture-is now largely the way we want it. WorL Out is our decade-
long schicle for the wftuure. Restructuring is a toad, not a destination.
/. company can boost puductivity by restructuring, remming bureauc-

m Our dreamfor the 1990s is a mcy anxi downsiting, but it cannot smtam high produmvity growth
without cuhural change, without totally invoh ing the irulividual who is

boundary less Company, a 3 9 g y g9 ,g ,wg ;, y y_yg _,
'

age" it. The irxlividual is the fountainhead of cr eativi y n 1 innovation,t
Company where u e knock

an ' we aic strugghng to get all our people to aucpt 12 countertulturr,
.

.

down i u atis that separate th that of ten the best way to manage people isjust to get ou' of theirA t

way. Only by releasing the energy arxl fire of our einployees can we

unfrom each other on the chieve the decisive, continuous puxiuctivity advantages that will give.

us the freedom ta compete ext win in any business anywhere on the

irnide andfrom our key con. globe.

'

stituencies on the outside. We end this decade u ith enannous confidence in the future of Gf. lastii November, we announced our intent to repurthase $ 10 billion worth
;, of our smck over the next five yean. This decision was made poss ble by
|| our carnings aix! our debt capacity arxl by the significant cash flows

generated by our business restructurings arx! pnxtuctivity growth dur.
ing the 1980s.

The repurchase ii, no way impinges on investment in the Company.
R&D investunt is the highest in our history, as aie capital expeixli-
tures. Tha bd.nesses, even during the repurthase period, will be given

i
the resourtes to make modest size complenwntary acquisitions, and
should a veg lan ge a(quisition opportunity sur face, we have d)e flexi-
bility to susperxl the repurchase program and move decish ely.

Our Company will be making exciting business moves in the 1990s
- vent ures, new pnxiuct lines, acquisitions, alliances - but the most.

imponant campaign will be the daily one we ware to inspire arul enlist
our employees in the cause of shared excellence anxi winning.

In the 1980s, we changed the Company. We also challenged the
bureaucracy and generally got the better ofit. 8 n the 1990s, our task
wi.ll be to chal'enge each oth r and,in doing so, to get the ven best out
of ourselves. The cool efliciency that many have always associated with
business leaJership must give way to penonal skills and traits like
empowering, listening, passion, er.:r gy arvi the capacity to transmit
that energy to othen. I eing "on top d things," controlling them, must
give way to sharing, trusting, hiost of the bureaucracy that infects busi-
ness institutions - the reviews, layen, routines and repons - stems
largely from a lack of trust. We have seu, with the demolition ot'the
control superstructure w once imposed on our business, arxl we at e
beginning to ee ever e clearly as Woik-Out starts te blossom, that

6
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controlling people doesn't emtivate them. It s illes them. We'se fourul
1 that pect>le perfonn tetter, esen heroically. " hen thes see that w hat
; they do every day makes a dif ference

| When they see that - w hen t&y are allown! to make real contrihu-
tions to win - t hey quk Lly dewlop inct easal self4en/ulem r. That self-
confidence in tum prornotesnmpludy-of action,of design,of proc-i

ess, of cornmunicatic,n - tecause there is no longer a psy(hic nent to
wrap oneselfin the unnplexity, trappings anxijargon that,in a bureanc.
racy, signify sophistication arxi status. Arxl that simplicity will radically
in(Tease the sferd of our bushices irxl their aldlity to react to a world
whose pace of change will baun auoni9.g in the 1990s. Speni,
sirnplicity arni self confidence willic the operative c haracteristiu of the
winning companies of the 1990s arrileyorxl.

We unni GE to 6ccome a company where people come to wot k every day
in a rush to try something they woke up thinking atmut the night
tefore. We want them to go home fr n work wanting to talk a!xiut
w hat they did that day, rather than u png to forget alout it. We want
factories where the whistle blows atxi everyone worxlers where the tirne

|went, arxl someone suddenly worxlers aloud why we need a whistle. We
want a company where people firxl a better way, every day, of doing
things; arxl where by shaping their own wo: L experience, they make
their lives letter arxl >uur Cornpany test.

Far fetched? Fuzzy? Soft? Naive? Not a bit This is the type of liter- !

atal, involved, excitni, bourxiarpless culture that is present in succew
ful s: art up enterprises. It is unheard ofin an institution our sire; but,

we want it, anxi we are detennined we will have it.

/

John E Welch,Jr.
Chaimian of the Board arxl
Chief Executive OITicer

.

N

lawrence A.11ossidy
Vice Chairman of the lloard arxl
Executive Officer

Eciward E. Htxx1,Jr.
Vice Chairman of the Board arxl
Executive Officer

Febmary 16,1990
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E Throuch < ur capitalresources GE Financial Sereiccs had another outstcnding year es can dngs
reat hnt $927 million in 1939, an inctcase of 18% over the previom

, andfinantialopertise, ur ) tar. It alm made significant thr usts in new and existing ma Lets aid
} in usni strongh on c ustomer senic e.
j arr h</ ping tofurt business GE Capital Corporation, with 21 of the 23 GE Financi d Senic es
! hminesses arxl $59 billion in assets, continuni to expand and innovate
j gra:Acrr;: w .,ily m (f aggressively in donwstic rua:Lets. At the same time,a numler ofits
I

wm|xments establishal or extendal sun enful operatiom abr oad.
| the U.S. wmum,3 und- In Eumpe, Gi Capital used the expenise gairwd in the sale arxl

recapitahzation of U.S. winpanies to junid ute in the Enropean nwrg-lincreasingl3 of the globaI as md quisitions maiLet. Epipment leasing oix radons alm noved
i ahead the e with tratisactioris irxiudirig trailers for a leadirig trailer.
I ' " ' " " " > rental < ompany arx1 mac hirw tools for a major automotive comjwments
! manufacturer. GE Capital's real estate financing business made new

im es'ments totaling $200 inillion in the Uniin! Kingdom atd financed
f its first office buildings in I ranc e.

| 'the U.S. leader in third pany private-talel cinlii cards, GE Capital
senes setailers a x1 matiufacturen iii the depanment store, mnsumer

j durable anxi specialty retailing sectors. During the year,it acquirni sig-

| bria are/, m /#4remirslain bo nificant new cedit cart! portfolios ard introduced a major retailer-
] pneu loh -In,3d card pn graruf naturd alfdiatal Visa Card program for Ames Depattment Storet
i and wrwed h Gl. Capaal.
t

} GE Capitalalso is the nation 1r largest equipment lessor. Major invest-
j ments are in truc ks and can, aircraft, railcars, ocean shipping con-
| tainers, temjunary buildings, cornputen anxl inulustrial niuipment. In
] 198(., it exparded this leadenhip by inacasing the worldwide
i fleet of commercial and coqorate aircraft h leases to more than
i

32'' aircraft. Overall, the equipment leasing operations made
healthy gains in 1989.

GE Capital also teamed up with several GE businesses to bring,

j cost ef fective financing to their customen atxl supplien. Areas
j g", of synergy included plastics, appliances, aircraft engines,

hicomotives arxl medical systems.,

!

In financial guarantee insurance, GE Capital com-
; h,g g pleted its acquisition of FGiC Coqmration. In mort

cCust# 173f9e gage insurance,it used its expenise and marLet,

% S7 O leadenhip to expand innovative programs for homei

</ *
| ownenhip among the disadvantaged. One program/ helps to provide affordable housing for low arxl mcxler-|/ .

k Despite a very difficult )rar in the insurance irxlustry,

; ate income families across the nation.

f
Emplo>rrs lleinsurance Corporation improved earningsi

;A
6. Mg,#' ,p over 1988's recorti level while experiencing a slight decline

j 4 9 in net written premiums. This GEFS subsidiary also retairwd its gx>si-
|r go 7$ $8Ide ^

tion as the nation's second largest, and the world's founh largest, prop-
3100 eny and casuahy remsurer.si

$p h f[ h Kidder, Peabody completed a strategic review ofits four major activi-|

g ties -investment banking, securities sales arxl trading, retail sales and
i e

| p'# p e asset management- to Ntter position itself for the 1990s. As a re : ult,
|'

9 [.f g )g#,.c c, g raeps were taken to exit certain operations, to upgrade staffin others,
p g4 Y tR . such as investment banking, and to streamline the organization.4

h' $h*f|/ ',

i

8
!
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a We are creating innonctive CE Plasticsfinished out the decade with a series of des clopments that i

make this busincu, wl i< h had record eatuit.gs in 1989, w ell positionn! |
and exciting acys to rrplace for the 1990s. '

~Ihe hnt tull > car af ter the acquisition of inorg Wames Chemicah,
traditional materials u ith GE 19M9 saw the suuessfulintegration of the two bminer.cs. An esideme

of this suuess, GE Plastics announml plam to inctease pnduction of i
engineeringplastics -spr* C)colac* tesin,llorg Warner Chemicals'inain pnduct,arxlintnxluced

'

lseveral new grades in the Cycolac iesin line. Puduttion of Cy oloy'"
I cialhigh-perfunnaner pch- sesin, w hich bleixis trxan8 polg uimmate with Cnotac tesin, combin-

ing the best polymers of both businesws, also was upamled.
mers that can be rectried. In ohr moves to increase global ser ices, GE Plastics opened a plant

arxl technical (enter in South Korea, formed ajoint venture in Japan, ;

arxl continuni expansion plans in Alabama arxl Spain.
In addition,GE Superabrasives fonned ajoint senture with Asahi

Diamorxl Imlustry Co. of Japan to develop and mar Let industrial dia-
momis made by a new vapor deposition in hnology. This in hnology
was advanced by the Company's R&D Center, the same lab w here the
world's first high pressure diamomis were proriumiin the 1950s.

' p of * h. traditional markets, GE Plastics had a strong<

1

year. It enjoyed panicular successes in automodve,-
4

g g* ;g. packaging, arxl building and comtruction.
'

g

Despite some weakening in the automoth e
": + ' ~

.. g 4,.

'

'
',,

''O Y New market. GE Plastics exterxled it: mar ket pein ttw-

i {J N tion by winning key onlers from Cadillac for fiunt
*

%- fe,, ^ [ j fenders of NorylGTX* resin for the 1989/1990
'

'

' g' , its g
.,

Q]
yf ' DeVille arxi Fleetwaxi mulets, from Hyurxial fore , , , , -

,

the Sonata 1,umper beam arxi fascia, and from
'y

-a - ,, y $ , . Hoixia for the tumposite bumper bearns on the

a

h-@.
'

Accord. The n.diator housing in the Ghl Corvette'

S[/ '
"

'
'

also is made of GE polymers. !! 4

P8 In the pacbging irxiustry, GE Plastics intro- j
; duced a new film technology that allows crisper

microwave cooking for frozen foods. In Europe,it
,I'

g intraluted the Eurobottle'", a reusable bottle foro

*, "s carbonated drinks. It is made of lxxan* resin arxi u <, ,

- -

Gelon'" high barrier nylon,a new material.
n, n,w fung Enwon=,nu wnerpt now, in the building aul cunstruction markets, GE enjoyed considerable
in cuaf,u. Arm, aourases :A, mes c/cE sales growth in 1989- a year highlighted by the debut of the thing
purusfor 4A,laimg and wruir"'"'" Environments concept house. The house showcases current arxl future"

applications of engineering polymers in the building and construction
irxtustries. Several prcxiucts already are commerciar ed, including the ;

house siding coated with Geloy* resin arxi . concrete aggregate c,n-
taining Valox* resin. GE Plastics is working in partnership with more
than 50 companies to develop additional systems arxl com;xments.

Yet another innovatica came from G E Silicones, w hich developed a i

new polymer for the hair care market that allows shampoo anxi cowli-
tioner ta be combined into one prcxiuct.

,

Another key development was the growth of Polymerland, a w holly I

owned subsidiary invoimi in the collection, renewal arxl distribution of
recyclable plastics as well as the distribution of commodity and engi- |

neering polymen. Polymerlarxi acquired a new rnanufacturing facility |

arxl two distributors and opened four new distribution laations.

9
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b!TCraft EngimE

i

; a Almost ervrph seconds of GE Airrraft Engines had record rerrnues and rarnings in I989, and to
1 suuain the inar Let leadersidp it has won in inent >cais,it continued to
| rwry day, a commercialair- invest heavily in research arxi development prograrns direnni at the
! future. Tlese programs, nmning at 31.2 billion los 1989, pnx enied at

| craft pourrrd by GE rnginr$ a record pace to provide GE with the tec knology advanc enruts that
i hase contrihutnl to its remarLable suaess in ncry ma Let it serves.

| u t A,ng gj u budmg somc- Tiw mnunercial engine busiins, for exarnple, mntinued to luom in
j 1989. Finn orden for mmmenial engines worth $7 billion were

a here in the uvrld,
announced during dw p a. inJ ading GE's shaie of orders pked with

| CFht International, ajoint (ornpany of GE arxi SNEChi A of liance.
| ( Airlines such as American arxl USAir, as well as the fast-growing leasing
! h ., companies GPA Group Ltd. and lnter national lraw Finantc Gorjora-
| ' 4*

tion, announced lar ge orders ior GE CF480C2 or CFh156 engines in
,

"

! advance of specific ainrafi selections.
| Also during the year, the CF6-80C2 enghw

,

'

,

i 4.M '* went into senic e on the view lloeing 747-400 for
I -- airlines such as Laf thansa, KLh1 arvi blataysia aral-

M Y was installed on the new hicDor nell Douglas htD 1 I

| trijet. Its :aost suaessfut predecessor, the CF6-50, teached the major
j milestone of 50 million hours of operation.1.arge orders b) Continental
j crum su,,ufut cr o-30c2 cnpan arxl Air Interlaunched the higher-thnut CF6-80El engine twing devel-
; (belou9 her been utenedfor alma 5r 300 err. op.d for the rww Airlos Irxiustric A330 arxi other wideixxty aircraf t.

| . , 3N u y Sunil mmnmial engine sales also did well, led by an onier for 100

| nnatpurcA A,rimn anderArrna ios9. GEL 7 powered Saab 340 regional aircraft pla< ed by American Eagle. ;
j

'

In addition, C:madair annourned plans for a new 50-passenger
!

:egionaljet to be equip [ul with CF34 engines.

The desrlopment of adranced commercudpourrplants for the future is |

| a top priority. GE recently announced plans for the GE90, a ww gener.
| auon of large comme cial engines that will hav+ thrust levels up to '

| 95,000 pourxis for Ix)wering bigger, twin-engined widebodyjets. Work
also is continuing on the GE36, better known as the UDFS engine, to

,

I ne it ready when airlines requh e it. Current estimates are that the
|

program v ill not go into pnxtuction before the late 1990s. '

GE's strength in military markets was greatly enhancal as a resul: of
significant devebpments thioughout 1989. The big news was the U.S

,

Navy s return of all F404 fighter engine t>usiness to GE after four years !
of split production with a competitor. GE's F404 also was selected by |
South Korea to powerits new F/A 18 fighters.The U.S. Air Force's
annual buy of fighter engines resulted in atout 85c4 of the single-
engine F 16 fighters being powered by the increased performance ver. '

sion of GE's F110 engine, which also flew for the first time in an F 15 I

aircraft. The B 2 bomber, powered by GE F118 engines, began flight-
testing.The ground test program of the F120, GE's carxlidate for the |

Air Force's Advanced Tactical Fighter, attained several major in!!e- ,

stones. The T407 turboprop engine, to le co ptwiured by CE and
'

sett ral other companies, was selected by the U.S. Navy for its new P-7A ,

patml aircraft, And another major contract was signed with the Air |
Force for 182 more F108 engines to power KC-135R tankers.

htarine and industrial engine sales also were on the upswing. Avia-
tion senice had outstanding sales, too, reflecting greater elficiency in i

engine overhaul arxi component repair as well as increased numbers of
GE-powered aircraft.

10
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Lighting

a Building on ourlegacy of GE Lightingfurther enhanced its leadenhip in the U.S mar Let s hile
addressing its o mmitment to huiht wot hl mar Let share by autuiring a

bringina light into the ucrld, majority interest in Tungsram Company of Ilungar y in carl > 1990
GE punhaml50% plusone shareof Tungstam,oneof flungarfs

we air constantly irnprot ing lar gest c ompanies with 12 manufacturing plants arul approximaw ly
$300 million in annual sales,of w hith 859 (omes f om espnts. GE will

the efficirney, guality and us' hate management responsibility for the sentuie arul an option to pur.
c hase an additional 20% of Tungsram.

ofourlightingproducts. The $150 rnillion transaction-one of the largest pnt war imest-
i ments in ilungary by a U.S. company - allows GE arxl Tungsram to
i merge their European disuibution and sales operations, significantly

su engthenmg GE Lighting's position in Europe. Tungsram will manu-
facture arx1 sell pn lucts ranging from household larnps arvi enerrw
saving fluorescent pn=lucts to high-technology dischar ge lamps in sup-

put of GC Lighting's global strategy.
-

' *-
Also in suppnt of that strategy, GE's recentlyg

.

" ''

#

,

:. *, fonnedjoint venture with Toshiha o' japan will..

!i~ . ,

> pnxluce fluorewent lamps in Ohio for the U.S.

| to, ard Asia Pacific markets.The two wmpanies also

| '.
_

aimed at the growing Asia Pacific region.
will cooperate in market developmer,t programs

y
,

o . s
| ,-

' '

/' C On the technologyfront, GE's revolutionary Ior-
' =~ ' ' '

'
ward discharge lighting gis es automotive design-~

{,g\('i(g\y
,

. en more freedom tn create exciting, sleet front.-

end designs for tomomiw s can. I he new lighting. s

'f /
,

,

~ ,,.)' also provid-s long life, durability arxl w hite light
'

! for motorists. Cmumitments for the lighting proi
!

_

. . ...( acts have already been received for systems to be,
I ' " ''g - inc'uded on automobiles in the mid 1990s.w w .: h.m?'- * Another technologics.! breakthrough resulted

s

|b - 1

I Current GE innmotunu en (4ghting w!udt in the intnxiuction of new l{alogen-lit" floodlights and snotlights. An i

sfera art.ducharge ousmuorne Aradlamps. exclusive GE infrared reflective coating inside the lamps captures dissi-

.1 [6$h IN s p ted energy arxi converts it into visible, usefid hght. In effect, the new
"

!
la.p msaney below) Aas toa eurd technology provides the light of a ISO-war. incandescent light but uses
enfrared energpato emp, usuer t.ght. only 60 watts of elextricity.

Other i989 highlights i.ncluded the reopening af GE's world renowned
Lighting institute in Cleveland, Ohio, after an extensive renovodon
that strengthened its 70-year reputation as the indusu y s pienar umin-
ing centcr. Each year, more than 5,000 custornen and business associ-
ates from around the globe participate in Institute programs that

4 demonstrate GE's expertise in lighibg design md application.,

| GE Lighting, w hich offers more than 6,000 dif ferent lighting pnd-
| ucts for the consumer, irxtustrial and comnxccial markets, also posted

sigruficant productivity imprm ements again with the help of innova-j r.

j tive ideas from people throughsut the business. Its lh! PACT progmm,
for example, involved 900 employees who submitted suggestions
resulting in $ 12.4 million in savings.

I
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|

hicaicalSyMems
i

1
t

| n At the hading edge of mmh rn GE MedH Systems posted record earnings in 1989 on solid sales pet. {l formanc es in magirtk newnain e (h!RL wmputed tonmgraphy (CT), I
medh edtechnologs, ue com x-ray, equipment senic e ark 1 finatu-ing. Die world leader iri cliagnostic |

imaging,it alm at hiemi continued sua ess hom its global strategy of |
tinur to denlop m w trch. sening the world snarket through three tegional organizations.

i in the Euro[wan egion, Genem! Ein1ric CGR is well along the way
' ,..y.mj.a tw.mg mad < the to strengthening its [xnition in this key mar Let. It made a numler of ;

Le> pnduct intnductions,imluding the Stenovop 11" mobile surgical
; humon body to diagnose and sutem and the compact Saturne'" 4 I linear auelerator for radiation !

onwlogy. I ccause of General Electric CGR's expenise in x ray te(huol- '

treat du. rase. '
ogy,it will sene as GE's base for supplying the digital, angiographic.

I remote < ontrol radiographic arxl fluorovopic, arxl mammographic i

x ra) systems that sene two. thirds of the world x ray mar ket. GE aim
acquired Gl.C. medical equiparnt sales ard senic e acthities in the

| United Kingdom in 1989.
In the Far Ea t, GE hiedical Systems-Asia . ontinued to strengthen.

its snarLet position thinughout the region. GE's 75%-ownedJapanese
joint senture, Yokogawa Aledical Systems, opened a new headquaners

-
i '

<

I atxl manufacturing facility near Tokyu. New CT puducts included the
| Sytec'" 3(XX) arx1 CT Pace" Plus systems; the RT 68(X) color flow ultra-

I sourri scanner also was unveiled.,

| 3 hicanwhile,in the United States, GE h1edical Systems-Americas

y' ' i frj remains the overall ma: Let leader, it has particular strength in
'

s
-

'

, Advantx" x-ray systems, mobile x ray units arxl premium CT and hlR ;

j f pnducts, all de;igned for wor! 1 marLets. Its hlR magnet plant in South
t pg.j Carolina - the irxlustrA largest - pnduces supeitorxiucting mag-

|| nets for noth the Signa * arx! htR htax" systems. From this solid equip-
! ment base, GE is successfully pursuing other op[rrtunities. The |

| innovatis e hiaxi.2(XXI" financial pacLage, for exaniple, provides
i

| upgrade options, protection against downtime arxl marketing support. '

hlajor pnduct intnxluctions included the advanced Signa Advantage"
h1R system arxl the innovative CT liiLight Advantage" system.

During the year, GE [xisitioned itself to lecome a world leader in the
emerging area of positron emission tomograph / (PET). It famied an
alliance with Scarxlitronix AB of Sweden urxler which GE acquirni

cn miara, newindependent ceuotuan that finn's PET scanner business. It also entered into ajoint develop-
duplay k4 CTand AfR samers nmuhans. rnent agreement with Ilamamatsu Photonics ofJapan involving light
w h.maA, girra w p pA w m,uto w .

detection devices for use in F ET sc:mners.
} pare dmgnostu snfemanon.

Driven by eforts to controlheahh care costs, the warldwide market for
diagnostic imaging equipment is expected to gmw r mre slowly in com-
ing years. To win in this constrained envimnment, GE is increasing its

| emphasis on market responsiveness arxl customer satisfaction.
'

Several moves were implemented in 1989 to support this thrust. An
~ Advanced Technology Division was ercated to explore new areas of
tect.nology and quantum advances in existing product lines. U.S. prcxi-
uct engineering was combined with marketing to assure th-ideal

I
match of products and senices to customer needs. Sales and senice |

organizations were realigned to bring senior management ck>ser to cus-
tomers. In addition,Ihe new insite" system decreases equipnrnt
downtime, minimizing patient inconvenience, ard a new system intro-
duced by General Electric CGR will assist in managing senice opera-
tions at more than UX) clinical sites in Europe.

12 1
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NBC
The National Broadcasting Company cafitu. ,si a historic string of
piime-time sictories to maintain its so ong leadenhip dnpne inct eawda The tup rated teles ision net- d tese.
wmpeution for the swtwar L telesition audierne. NBC, whi(h ha
nues of $3 A billion, alm took told initiatises in cable atal other atcas.uct Aforfice straight years,

Winning its fif th straight irar in prinw time ratings, N BC 'lY
becane the fi st retwa:L in telnision history to rank hrst in nm werkNBC beings world ewnts and

b

|

, ,
, af the 52 week broac'rast scar that runs Septemler to Septem er.d-

entertaming programs into (Audiente ratings determine how much bnudcastets can charge a ver-d 68
tisers.) NBCs weekly winning streat reached an unprnedenteWorld Series,! millions of h imes on a daily weeL3 before being interrupit I by ABC's wserage of the

"The Coshy Show" wmpleted the regular seasoi with its fouith wn-fh
secutive number one ranking,arxl NBC erxled 1989 with six o t e topbasu. ,

10 prime-time wiies. NilC won 25 Emmy Awaids for prine time pn>-
grams, five for news,12 for sports anxi nine f or daytime shows.N BC Pnxhictions had its bmiest year yet as NilC mm ni toward more!

in house program production to contful cmts anxiincrease revenuesf l i
"Mancuso, FBl" arxl"Ilardball" were among the in-houw pnx u(t am

on the 1989 90 schedule.j

'~
-

NBC Spons gaired exdusive! ~ ,' ' -

four y ar networkbroadcastI ,

rights to the National Bastethail| %
l

.. Association startinb< with the.

'

1990-91 season.a,s 7
.

k, Sigmfnrant steps were taken
;d

.

( *.

i

|i *Q J \ f .,
"k ~ 7

in 1989 to achies e N BCs iong-
* * ;a

j j
range goalof becoming engaged

'

[p g
. g . g"- in multiple networLs arx1 the~ D .*

"

W
j 3-

'
-

owneiship aiwi pnxluction of
l piognms seen worldwide on sat-

-

g.g ellite, cable anni over-the-air TV.v

CNBC, the Comunwr News* ,j
.

gd arxl Business Chantel, was* ' '

,
.

,we , launchedin Aprilas a 24-hour,

'
cable network. By year's end, /

,

'

|
s

CN BC was puxlucing 17 hours a day of original programming for
L '

-

'

ocsamb Ama twnd tenmnau rt</o 13 million sGbscribeandjanny canon wannw to brpns'$ NBC also completed formation of a joint senture with Cablevision
3

Systems,becoming a partner in 1 I national anxi regional cable chan-
;

among lau night virms.
d |g

nels,indudingCNBC. In a major innovation, the transacdon indu es|

plans for extensive, uninterrupux! coverage < ' the 1992 SummerOlympics through a unique pay per-view pa(Lage that will supplement|

|
!

NBC's own Olympics coverage.
NBC's primary business, the N BC Television Network, senes morel'

than 200 affiliated stations in the United States.Toirtter meet ta ay s
wmpetitive corxlitions, NBC intnduced a " pay-fm -|mi f ormance" sys-d h also ow ns
tem for compensating affiliates that has been well receive .
arxl operates seven TV stations ~ one eath in U'icago, Cleveland.
Denver, los Angeles, Miami, New York arxl Washington, D.C.

,

In a significant advance for high<lefinition TV, N BC's New York
station made the fint commercial broadcast of Advanced Coinpatible
Television (ACTV). The ACTV system, w hich is being devek> ped by a
consonium involving N BC, is compatible with existing 'I V wts.,'

5
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htdustriaIand Pou|r Systems
,

a A global upsurge in the m rJ GE Industrialand Ibuer Systems enjoyed a successfulyear white
strengthening itself to meet the dual c hallenges of exparxling glotut

for electric pouer generation op;w ertunities anxi intemihul glolul competition that lie ahead in
the 19Ws.

and renrued concrrru about increasing demaint for powet generation equipment and sptrnn is
.

leading the way for this business, whi(h ret ened 1959 erders worth
the rewarcn nmt arr increas- 56 billion. These inclued a $750 mi! Eon order irom the Tokyo Elnuit

Ibw er Company for the world's lar gest combined <ple power plant; a
ing the demandfor on- inno'

$i'50 million order for 16 gas tusbines fr om Duke Ibwer Cornpan);
atxi a $60 inilliori order frorn Virginia Eintiic lbwer Ceiriijuny for gas -

retn.e technologe.rs.
turbine generators. Revenues for GE laulustrial anxl Ibw er Systems sur-
passed $5 billion during the 3 ear.

Robust growth in the worldwide demarut for inwer generation sys-
tems anxi equipment is fortust throughout the 19%. More than half
of that growth is expected to be in gas turbines, where GE lbwer Gen-
eration is the snognized world leader. Already well gwnitiorxxl with '

i
business assmiates worldwide arul co pitxlucnon capabih:y inJapan.
Taiwan arxl leidia, this GE business strengthened its global poution P

I i E/hrNO[.' funber in 1989 by avathing ar. agiecment with thejoint venturer ou

mrtusmg stas,.of Ar #ifennium <ca,,, letween GEC af the Um,ted hmgdom and Alsthom of France to form
mermi cAar remm wmr, aan 99 M of,Ar the European Gas Turbine Coinpany (EGT). The EGT alliance will
f6 aiA and mer 909 c/Anulfur dumde ptovide GE with kmg-sought after access to the European Communi y
from combwtwn gnurde/ove emusseu ore m,7g
triraud Arough thu D0]oot chsmnes

i
-

GE's technology leadership is gaining added importance as customery
,- - f requirements become more divene arxl competition inctcases. GE

*

/- Power Delk ery, for example, offers new solid-state eintronic meters
* '

,

'

' , arul amorphous snetal distribution transformen - innovations that.

f improve a utility's eDiciency. New irxiustrial dnves and controls f rom
f . . T GE Drive Systems uti! ire advanced diagnostics to improve uptime in

( -

paper atul steel mills. Arxl GE Nuclear Energy's new high-energy fuel

d'
4 ' j rod design, gel 1, has already gairxxl orders froni several utilities'

# arourxl the world.
%L

'
'

y , #. Another area recricing special emphasis is environmental systems. GE is
' *

,

: - *
well positioned to respond to the mounting global concern over the

'
. ,

"

, . emironment wi'h advanced tachnology that cleans power plant emis-
/j sions. 'The Company is currently installing a wet flue gas desulfuriza-*

tion system in Taiwan that not only will reduce sulfur dioxide emissions
by 90% but will also, as a by-pralact, prmiuce high-purity gypsum for.-.

*

T iwan's building irxiustry, thereby reducing gypsum imports by 45%.:
~ ef , f With a huge global market for paru and senice existing in power

''

./ c
~

igenerat on, enhancing customer senice across all product lines is
- f \S another major objective for the 1990s. GE is working closely with sev-

'

,,

% J
eral utilities to help them define, implement arxl measure improved

*
'

plant performance. Long tenn maintenance contmets, where fees are' . .' .. gA3 \' \,
tied to plant availability, also are being offered by GE to help customen,-

; Leep their systems operating efTiciently arxl etonomically.
..

d
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i

| Appliances
,'

I
i i
| n We ars haders in prmiding GE Appliances accelerated eforts during theyear to position itsetf for

;

!

the 19% as a stn>ng competitor in both domestic aral w oild mat Lets,
,

j ransumers with the latest finishing the year with tesenues of $5.6 hillion.
j

i i

As [urt of a wide-ranging agreement with GEC of the l'nitni King- !{ styles andfratures in major dorn, GE Appliances enterniinto its fint European alliaine - the 1

initial step in aggiessh ely seekingjoint ventures arxl cicative alliarues
! appliancesfor the home,

|
un a global tusis'. Already the U.S. market leader in major appliances,it

!
hasjumiwd to a number two imition wtn!dwide through the GE-GEC

l! joint venture fonned in mid 1989,
i

| Also with a focus on the future, GE Appliances continuniits cost
|S

improvement elfons. A mapr step was the announced plan to mnsoli-
! date electric range pnxiuction into two !ar ge plants, dosing tw o other s. 1I

in addi'. ion, progress was made toward resohing problems discovered
! during 1988 in tertain refrigerator compressois.
i )

*
~ On the donwstic fmnt, the 19W intnxiuction of(>,

'

( )! .; d i j new, distincth ely styled full pr oduct line bearing

'

RCA major appliances provided retaikrs with a
-

{ lj -

4 1 - 1- J -l E ~ l one of Anwrica's most trusted brard names.fI '

~ \
Li,, . Launched in response to high dealer interest, the

i[y ' '
a +A | brarxl also is hdd in high esteem by consumers

!

, ,

,

!''~.-
.

m .ya
who see it as innovative arul forward thinking.I' i Y- . . . .

1 k =-
,p V. '

%e RCA line includes 69 different nudeh cm er-'i
. |

,

' mg each major pnxiuct category. Its st>Eng is con-
.

|2 g;'- temporary, featuring a high-tech, electronic look.,

J, ~

s; .

| W

{
To serve the appli.snce market more broadly, GE..

embarked on a new brarxi distrit.ation strategy..
t

,

p With consumer buying patterm inaking the nation-
,

'

| f. "
,' gg al chains arxl "su perstor es" a growitw ginent, GE

| ,9 " g. '

~ Appliances has mcved to irercase its ex;xisure in
; ,, _ those channels. All ofits authorized retail dealers

~

; .ammt as are now gnen the opportunity to have two or
cn a,w vAa, on wAu, Im, t/oppt-,, more of GE's stmng appliance In arui names - GE,110t point.
neatria aA uthutxaded bA- RCA and Monogram-on their fLwrs,

i

Re GE brand saw a major intnxiuction i : ' 989 - a new " White on,

| )
white"line of appliances that provides homer,wners a " designer" hx3L ,!gy without many of the costs associated with a rnere expens;ve built-in

!

,M,_,. i g ( kitchen. All rnodels in the line are white with white control paneb arxl
i

h subtle gray graphics. Most handles arxl other parts, which traditionally
,

were chrome, woodgrain or a dar ker neutral cobr, are white too.i _m

# M. 1

The Hotpoini line of appliances, known for reliability arxl durabihty,
|*g~ has been enhanced with the intnxtuction ofits hrst solid disk range and

i>

q full-featured electronic dishwasher.

He Monogram brarx1, the first in the indus:ry to offer a complete '
4

line of appliances designed Ior the high-end seginent, continued its
expansion with the addition of four new cooktops. Dree lean old in

;

| 1989, the Monogram line enjoy s a double-digit marLet shar e in the
high-end segment of the industry,

innmation carrks byondproduct lines at GE Appliances. t\enefits such
as The GE Answer Center * senite, a state-of-the-ait toll free customer
assistance number (800-626-2000), arxl GE Consumer Senice, a na-

tionwide factory senice network, continue to set the irxiustry uandard.

,
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| Aerospace

|
| si lli arr dctd, ping the GE Arrespace tooA oggressiw action to maintain leadenhip in its dites-

| sihed pnvluct lines arxh ontinued to win tww busiirss in the itu reas-
,1 admnced technokegirs ingly competitive defense nur Let. Ordets for the >rar iose 8% to
j $6 bilhon, induding a significant increase f r om international cu', toners-
| requiredfor the exploration 1n resix>nse to expected declines in U.S. defense pneuienwnt lesch
j arxlintensifying glooal competition, GE Aerospace initiated steps to
j anci uar of spac r u3 u ellasfor reduce costs, enhance efficiency arx1 pmducth ity, arxl posit'on the busi-.

| rwss for competitive advantage in the 1990s. Chief among those actions
the d<fenir of nations. was the establishment of the Aerospa(c Operations Dhision. x hit h

is tesponsible for all manufacturing. purchasing arxi souicii,g. |,.e

s\ arxhpality control throu,;hout the busirwss. In addition, j
'~

major elfans to inctea e engineering proaucthity were initi. '

ated during the 3rai.

| ',3,# GE Aerospace aho exparxled its business base in 1989 by
j . winning severalim}x rtant competitions The new prm

grams include the U.S. Anny's Tactical Cmnmarxl and Con-'
,,

tml System (ATCCS), the U.S. Air Fone's next generation of
4 20 Navstar global positioning satellites anxi flight contiols for
n the C 17 transport aircraft.,

Orden from intemational customen arxl technology licensing to

| foreign pannen amounted to nearly $ 1 billion, more than double that
j of the scar before. hiajor contracts from oveneas were received for
; commanications satellites, surveillance radan arxi flight simulaton.

E[ "' ".jl GE's divene line of programs ranges from satellites arxl rah r air
st l.g

102nennN nutrwar,aifor studwng :A, defense systems to urxlersea combat systems arxl sonan. Pnxiucts also
own< tayr and ar=mpArru tondamu include military data systems, visual simulation systems, annanent sys-,

,

| ., ', f
.

tems, transmissions arxl tunet stabilization systems; .
.

- for tracked vehides, fire control arxl guidance sys-
|

-

tems, automated test systems, aircraft electronics.

! - ' s -
~

* and communications systems.,.

#' . .

j . 1
- >g.D Y-

. ..
'

, , ' and entry into the fleet nf aur U.S. Navy cruisers

*
. Highlightsfor the year included the commissioning

'

- M . , h,,,' I / y
j l j |$. equipped with the GE-ueseloped Aegis fleet air" \ rj y

-
M W] f N defense system. nrte more were christened, inj . - g

'A =,' '') addition, the fint of the NavVs new Aegis destruy-i
-

.

$.f.3 J)F8 . ph .f 'A 'e ers, the Arleigh BurAr, was christened. hiore than 20r

g 3.priy[y _ ?A g '

Aegis systems also were in various stages of produc.'
,

tion during the 3rar.| e

|
, |, In space exploration, a GE-built heat shield is

*
.

' '
| .j traveling thmugh the solar system on the Galileo,

'
probe to protect that spacecraft when it enters the( - ,j . -

-

+

h. i-
.

- ,~

atmosphereof the planetJupiter. Alsoin 1989, pre.
-- -

gram acthity was expanded on NASA's space sta.
; tion project in which GE has responsibility for design and de.elopment
) of the polar platform arxl attached paybad accommodations arxl for

,

'

engineering of the senicing facility system.
Production continued on DSCS 111, the third generation of defense

communication satellites for the U.S. Air Force. In orbit perfonnance |
of DSCS satellites launched to date has been outstarxling. '

GE Aermpace also was selected by AT&T to build three satellites that

| will replace its current Telstars. Dual 4urxi Telstar 4 satellites will te
| built under a $250 million contract and launched in the mid 1990s.
.

I

( IF
,
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Communications ana Services i
,

!
!

a We help customers take advan- GE Communications and Services had increased revenues in |U89 The
six operating (om;xments of this business umomputers, satellees aiul

tage of the information age. other advanc ed technologies to help basinesses, gm er nments and irxli-
viduals take adontage of the infonnation age.

GE Infonnation Senices supphes netwo L based senites tha inte-
grate mmputen, software aixi corrimunications s)steriis to a variety of

j irxiu2tries, including worldwide fmancial, retail, energy atxi transpona-

!
~ ' "'' ~

tion busincues. Its Global limits Systern", for example, provides the;

finantial wrnruunity with timely data on cash exposure to optimite
j trading opponunities.
j GE American Communicaaons, which prmides wrtlite communica-

uons seru -s, agam led the domestic satellite industry with the highest
i satellite utilization rate. Construction began in 1989 on four new state-g ,.

y,". of the an satellites, two of whic h were presold to the cable TV industry,'

GE hiobile Communications fonned ajoint s entui- with Ericsson of
Smlen.Thejoint venture, owned 60% hy Eticsson ard 409 by GE,
will produce ruobile radio systems and cetVar telephor.es for the inter.-

national mar Let ar.d will sen e the U.S. and Canadian ina: Lets for t ellu-
lar telephone systems.

*
In addition, GE Government Sen i(es maintained its pr.ition as a

A new rromanum ru hange syn,= comed leading supplier of technical, scientific arxi rnanagemer:t services for
wr ct tr+rmarwn Smwn'widuvi, fedml, state arxl foreign gm ernmetus. GE Consulting Senk es pn>

.

: IaU"aI, pia r7 vides c nsulting and software senkes to many Fonune 500 n.apanies,! J
i ran smn=,nt homes so r<dwe #4, run and GE C<nnputer Sen ice of fers senice, rental, leasing arxl repa r ofi

,

of trad,ng Eur+,nds 5 s,lephon,. computers ard other equipment.

!

Electrical Distribution and Control ,

l
I

'

a Ourtechnologyputs electric- GE Electrical Distribution and Coatrol continued to make significant
advances in cost competitiveness arxl strategic alliances by intralucing

;
ity to ucrk safely and eficiently. worldJeadership prcducts arul forging new glotsil pannerships.

An irxiustry leader in puducts that pmtect arxi control electrical '

power arxi equipment, this business intnduced its new, integrated
Spectra Series" line of panelboants, switchimnis, busway arxl S icctral
RhlS" circuit brealers in 1989. The modular design of these new
pnducts substantially impmves luth senice capability and praluctiv-
it y. Senice impmvements also were achieved through the consolidation
of custonver senice, the opening of a centralized warehouse atxi the
strategic placement of equipnent centers around the United States.

,

Internationally, ajoint business interest was established with GEC l

of the United Kingdom. Under the 50/50 joint ventut e, GE's Italian-
'

based affiliate (COGEh!EC) was combined with GEC's Belgian based
Vynckier NV and French-based Unelec to create a European business
that manufactures arxi markets distributiou and contral equipment for
the Eumpean market.

GE Electrical Distribution and Control also has responsibilitf orf
GE's interests in the GE Fanuc Automatia Corporationjoint venture

|
7'Arv Spctra RMS* ndminat nrrua in Nonh America arxl Europe. During 1589, this factory automation !
br<a.tm c.,per of 44, w s ara sen ~ ~ venture with FANUC Ltd. ofJapan continued to achieve signihcant !

' 'l'''"**'[ d'"s"d '' '"F"
j grow th in productivity and marLet share. It also intnduced a totally |

new line of programmable entrohers, the Series 90" family, and ;
improved its own productivity by redesigning its factory and installin
an automated, state-of-the art printed wiring board auemb|y >> stem.

17
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i

n our electric motors run every. GC Motors achieved record sales performanr* in 1989 despite inctcased j
i uimpetith in the global marLetpla<e. jt

thingfrom tr, ulmills to steel mills. Recent s6rategic moves to improve GE's com[etineeness included the
; restruauring of domestic manufa' turing plants and the global consoli.

, , . dation of allindustrial motor busireses. hiotor manulanuring in=

Kot ca continuto to exparxl with puduction inctcases injoint ventutes
,

. _ 4 . ,, 4 . / M ,.. y.. . _ with liyurxiai and Daewoo. In addition, BG Automotise hloton, the
( '

newjoint venture with Robert lioxh of West Gennany,legan pnduc-
' -

4 ~. 1.. tion of electric rnoton in the United Stain for a varitty of automoti e-

j :(j - 1_ . .' applications. He venture is now shipping blower aint engine noting.%
"

'- ' j.. -
wirxiow moton for BhtWin Eurupe.

j ' s .. fan moton for Font in the United States as well as exporti .g [x)wer,,

j' ,

"
j ^[ ' 1, , -

The competitiveness of this business is being further enhanced by
| E- % -

*
reductions in total cycle time anxl by responsiveness to customers. Fo,t~ o

'
'

ma example, customers now have direvt access to GE hioton' data on< ~ - 'W -
'

Ausmndopn <,, tua miaa q,4,cr imentery, ortlen atxi technical information via the hiotorlink" elec-e
mas plant k owukao, xy, cknh th' tronic interfate.
;ue yhng go uar*/* a new cr li. creased energy conservation programs among customen also

cruied a savng demand for Energy $ aver * moton from GE. These,

motors are leaden in ae inxiustry with their high efficiency.

|
|

l' Transportation Systems
e
i

!

\ n Weprovide the horsepower GE TVcnportation Systems continu.'d its su cess in the U.S. anatLet by
l' winning about 60% c,f all new k>comotive orders placed during 1989.
| fopullpassengers, freight One significant development is a new " partnership" with the Santa''

Fe Railway that gives GE maintenance responsibility for the entire
and ore. Santr. Fe fleet of GE locomotives. GE also received an order for 60

locomotives from Santa Fe.
GE rema ned the leading competitor in electric drives for large |

i

mining trucks. Onten were placed for 229 off. highway trucks,120 |

tons and over, that will enter se vice on six continents.
)

The Company also manufactured its first AC propulsion system '

n, sansa n nailuey u i,rn,faingfra en f r rapid transit, which will be placed into service with hietro North.
n .inepm.hea,.ma, um,, in transit propulsion systems, AC motors are expected to repla< e DC
ag,,, mens ruA c r. in the years ahead. GE's leading share in the U.S. market has been

based upon DC technology, so the hietro Nonh demonstration a an
imponant part of the plan to maintain maiket position.

"
In another imponant 1989 move, GE acquired the locomotive<

i

'
business of Bombardier in hiontreal, Canada. The acquisition will

'

a

allow GE Transponation Systems to broaden its panicipation in the
L

- Canadian market by using the hiontreal plant to suppon pniduc.
. tion of Dash 8 locomotives for Canada and Super 7s.The latter

k- %, '.. k are rebuilt GE locomotives that provide reliable, lower horse-.I ~

power for railroad applications not requiring the perform.
'

g. ance of the Dash 8s. GE also received an order from
i | Canada's BC Rail for 22 of the Dash 8 locomotive',..

:p
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a Through creative alliances GE made significant progress in its plotulitation elforts darmg a ye.n
punctu ted by intenianonal esents that are teating down the tuincts

andjoint entures.us are to a ttue global nonomy.
In Eutope, where 1992 l<nnm on a horizon suddenly widened by

building up our ucrldwide |wilitical c hanges in the enmnunist bhn ,1989 was matLed by a numlet
of innovative shate-to-gain dliances 'enchting laith GE and its pan-

competitiveness as the bar- ners. The year legan with the signing of a multibusiness relationship
with GEC of the United Kingdom arviclosed with the announcenent

riers to a true globaleconmny of GE's atquisition of a majonty interest in Tungsnun Company, a
llungarian manufactures oflighting puducts.

rentinue to crumble. Th'e alliam es with GEC in appliances, ele trical equipment aimi
pow er generation, which were completed in 1989, stiengthen GE's
;xJtinn in Europe while yielding technological benc6ts arxl additional
ma:Let op;, tunities to GEC. The Company aho acquiral GECi med-

- .- ,,
', "

* ' *
, ical equipment sales arvi senice activities in the Uniad Kingdom.The,, , ,

., *
Tungsram acquisition, w hich was finalired in early 1990, represents, ..

?

' , , '
~ ' ~ ' .

a. .- - one of the largest post-war business invesunents in that muntry by a4 ,
.,

'[i U.S. company and significantly inctcases market opportunities for
"

'' ' ' 3 Tungsram and GE IJgh'ing.<o
,

- < ' in addition, the Ericsson-GE hlobile Cmnmunicationsjomt venture,,

'

created in 1989, mmbines U.S. and European strength in pnxtuct. s
'

L
' I, , , development into a global tec hnology leader in the mobile communica-

F,pp > +(p J -

tions and cellular telephone mar kets.
, ,

= '
'

?,; .''' O * ; . GE also wntinued to make imponant inroads in Asia, w here it has
'

b ,4 . .

.' ' ' = ?* had long starviing relationships with dotens of Ley panners.b '
'

''!* In texlia, for example, GE f unher strengthened its position in the
'

growing trxlian economy by exteiding its alliance with !!!!EL to
,

,
.

.[( include the full range of gas turbines anxi by announcing a joint ven-i,
. ture in medical systems with Wiptu.

"

, ,,,

-
' "'

The lightingjoint venture with Toshiba ofJapan is another exatnple.
runge. lig4a Aub A, tenu6, nn er m Daring 1989, it staned construction on a pnxtuction facility in Ohio to
audapra, nungan, uArre :A,w=knaima provide GE and Toshitmustoners with highquality fluoiescent lamps.

."ng a c pa N[, in the Anwricas, a new free trade agreement betwen the Unital
a

pne muur, m lienng:Aan usti,1pand:A, States arxi Canada is openirig up business opportunities on both sides
pr,wna opo A w pan <s m #A, European of the inrder. GE enjoyed continued growth in Canada, especially la
marbi- financial senices, motors aid plastics. G E Canada had record capital

? experxiitures in 1989. Included were the expansion of its aircraft
'

f engine pans plant in Quebec; the launch of the new Perfonnance Plus
% clo'hes drytr by Camco, GE Canada's appliance subsidian ; and the
d start of cons;ruction on a new facility in Ontario to tompoumi silimnes.

,

Also du ing the gar, GL arquired ab of the common stock of GE Can-
ada that it did not already own, er oboet 8% of the issued shares, for
approximately $ 100 million (in Canadian dollan).

GE also benefited frons the tevitali:2 tion of Exico's economy as

orden in hiexico showed strong growth. In addLion, joint venture
manufacturint; investments there in pbstics and apnliances, totaling
almost $100 million, were largely completed for 1990 stan up.

As the 1990s wifeld, increasing giebalization and the economic liberali-
zation of new marLets promise to open new frontien to GE's interna-
tional grot .h. And GE. with its suengthened business development
and country management organization,is well placed to panicipate in
the development of these .vorld markets.
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00WN Of Dirators asof sch,uar, w.u~
-

I

silas s cathcat<, a Dirntor from 1972 to lv87, was elected The Management Development arul Compernaswn Commit.

to the Itoas d ot. ebruary 16 IWOafter seningIwo 3can ter, w hi h includes only Dirn1 ors from outside GE, held

as Chairman of the Board of IGider, Peatody Group, int, 10 rnectinp. In adduion to approving changes in GE's

a GE Financial Senit es sub6di:uT. management,it t eviewed the Company's exempt salary

Dusing 19W.the D. rectors held ID tegul.u niec'inp structure and exn a6te compensation prograna.

and par titipated on the following committees that aid the The Neminating Curamitter, which held three meetings,

lloard in its duties. reviewed Board candidates and inommended the com.
The .Mt Committer, w hich indudes only Dirntor s f om mittee structure and membership for the ensuing year.

ou' side GE. held four meetinp. It reviewed the activities The Oratima Commettre met six times,iruludingjoint

and independone of GE's indc pendent auditors and the senium with the Audit, I"n .,ce, and Tn huology and Sci.

activities of the Company's internal audit staff as well as the ence Committees. It ieview ed the Company's operating

Cornpam's financial re;oning process. internal fmancial esults and plans as well as the activities of GE Aircraf t

controls and compliance with Ley GE policies,iinluding Engines and GE financial Senices.

those related to the de'inse procurement proc cu. It aho The PuMit ReyerurNhttra Committer, at its two meeting ,

r esiewed the investment portfolio of GL Financial Senices. reviewed the activities of the General Electric Foundations

The finance Committer met four tines. It examined GE's and evaluated environmentalissues that could affect GE.

financial ;xnition, pension funding and tnat operations, The Tuhnolg and Science Commettre held eree meet.

foreign unestments, haancing mmmitr,ents with the air- inp alljoint sessions with sl.e Operations Committee. Its

line industry and other matte rs intoh ing large. scale utili. activities included reviews 'GE Plastics, GE Medical Sys.

ratiori of Company funds. tems and GE Gas Turbines

H.Brewster Atwstor,Jr. Riche'dT.Bakor t.awrence A.Boesidy Silas S. Cathc. art Charles D Dickey,Jr.
Chairman of the Board, Consultant to Ernst k ViceClairmanof the Dirntor and retired Reured Chairman of the

Chief Esecutne Orhcer Young. pubhc account. Board, Execttive Of6cer Chairman of tSe Board, Board and former Disn.
and Dirntor, General ants.Clescland Ohio. ano Director, General llhnois Tool War Ls, Inc., tor, Scoti Pr per Company,
blills, Inc., consumer Director since 1977. Electric Comparv. diversified products, Philadelphia, Pt Director
foixts and restaurants, l' air 6cid, Conn. Dit utor Chicago.Ill Dirntor since 194 2.

htmneapohn, htmn since 1984 19721987 anti since 1990.
*

Director smce 1989

"**
'. gr d k n f .

- .gss.

g

,' !
!

( 1
.

#, ., gg, ,

|* : an# au
-a

Robert E. Mercer Gertrude G.Michelson Barbara Scott Prolskel L ewie T. Proston Frank H.T. Rhodes
RetiredChairmanof the Senior Vue President- Attorne) New YorL. N.Y, Cha.rman of the Executive President, Cornell t'niser

Board and former Direc. Esternal Affairs and Director since 1982 Committees and Director, sity. Ithaca, N.Y. Directo.

tor.The Good cat Tire & Director R4L hiacs & Co . J P. Alorgan & Co. Incor. since 19M.
3

Rubber Ccampany. Mron. Inc.. retailers. New York, parated and Aloritan
Ohio Director since 19H. N.Y. Director since 1976 Guarantv Trust Company.

New York, KY. Detector
since 1976.
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{ Committees of the Board
i

Audit Committee Mannaement Operations Committee Technology and
Ru hard 1. Baker, thau mar, Development and llenn i lhilman t.hairn,an Science Committee
lawrerne f touraker Compensation L.a w r e ni c A ikiimh . I t ank 11.1 Rhodes. ( haa rnan
bertrude G Mu hehon Committee Vu e l hairman f dwaid i ihn! p .
Barbara scott P enkel h aber 'l Wt atori, Chairman il Brewster Atwater.jr VueLhairrrian
l ew is 1. Pr eston llenn 11 llentes,Jr N!as $ Cathurt Charles D thikes.jr
i rank 11 'I . RhMen llenn L lidlinan Rohett L Mener 1.aw rr n(e L. f ou ater

Finance Committee Davi C. June, liarbara $rott Prenkel Henn 1 iblhnan
benrude G Mahehon 1ewa L Preston l'aud C JontiRobert i Merc er, Chairma n

Andrew C. $Wct Rt brn L Mcner
Joh,n f Wek h.jr.. Nominating Committes Wdham t renth $mith

\ ue Chiorman Charlet D Du krs,Jr ,Chaaman
Ruhard T. Baker sdai S Cathcart Public Flesponsibilities
%las $. Cathe art llenn 11. Herdes.Jr Committee
Charles D Dukes.Jr. Gertrude b Mabelson llenn 11 llenles.Jr ,thairman
Henn H. llenics,Jr It= a T. Preston John i Wekh Jr..
David C Jone* Anotew C. Ngler Vict Chairman
f rank il.T. Rhodes H lire water Atwater.Jr
Waht* B Wnston Ru hard T. ita k e r ii

1.awrence E. louraber ' '

flenn L lbliman i

Gertrude G. !'u helson j
Barbara Nott Prenkel j

Andrew C. Sigler -

Wdlum f rent h $nuth

W' , ] ~ | ' j. I 'j4 h -, .

],[ . f.'
'

'
*

T, ,

, . . -
i. ~ '

. ,

. g - [.h, i,

Y '

y .; < j L; ,

- '

-

#, .,
. .

.

towrence E. Foural<or Henry H. Henley, Jr. Henry L Hillman Edward E. Hood, Jr. David C. Jones
.

1

IcIlow. john F. Kennedy Reured Cha.rman of the Chairman of the Board Vice Chairman of the Retired U S. Air f orte l

$t hool of Gos ernment, IPard. Chief Executise and Da ector, The Hdiman Board. Executa c Ofhtet bencial and for.ner chan.
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irinancialSection

Summary Data

General Electric Company arvi consolidated afhhates

(tkillar amounu in milhons;
per-share amountiin dollars) 1989 1988 1987

,

Revenues $54,574 $50.089 $48,158
Net camings 3,939 3,386 2,915
Dividendsdeclared 1,537 1,314 1,209

''
lYr share-

Net er.mings 4.36 3.75 3.20
Divider * declared 1.70 1.46 1.32 %

Eamed on average
share owners' equity 20 0 % 19.4 % 18.5 %,

,

Percent increase from prior year
Revenuu 9% 4% 15 %
Net camings 16 -16 17

i Dividends declared 17 9 12

Net eamings per share 16 17 17

Dividends declared per share 16 10 12

{.
*

,

j

Contents

independent Auditors' Report 45

Audited financialstatements
Eamings 26
Financial Ibstion 28
Cash Flows 30
Notes to Consolidated

Financial Starements 46
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Overview 32

lixtustry Segments 34 '

Intemational 37

Financial Resourtes and
Liquidity 38

" ''..~f./ Selected Financial Data 42

Financial Responsibility 44
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Statement o/Earnin&rs . . , -.. . i

*

.. ,

,

!

General Elcaric Com;uny |,

arxlmnsolidated afliliates

f or the tears emled bn etulet 31 (in inithons) 1989 1988 1987
_

Revenues ><

! Sales of gorxis $31,314 $28,953 $29,937

| Sales of senices 9,673 9,840 9,370

i Other income (note 31 690 675 655

| Farnings of GEFS - - -

i GEFS revenues from operations (note 4) 12,897 10,621 8,196

! Total revenues 54,574 50.089 48.158

Costs and expenses (note 5)
Cost of gocxis sold 22,827 21.155 22,359

i Cost of senices sold 6,873 7,676 7,290-

Interest and other fmancial charges (note 7) 6,591 4,817 3,912-

Insurance policy holder kisses arxl benefits 1,614 1,501 1,500

| Provision for losses on financing receivables (note 8) 527 434 290
; Other costs and expenses 10,355 9,724 8,406

! Unusual expenses, including provisions for business
j restructurings(note 9) 1,118- -

j Minority interest in net camings (loss) of consolidated affiliates 84 61 (4)

4 Totalcosts and expenses _48,871 45,36R 44,931
I Eamings before income taxes, extraordinary item

and cumulative effect of accounting changes 5,703 4,721 3.227
'

| Provision forincome taxes (note 10) (1,764) (1,335) (1,108)
.

Eamings before awtraordinary item and cumulative effect of
accounting chang 3,939 3,386 2,119

,

j Extraordinaryitem (note 25) (62)- -

Cumulative effect toJanuary 1,1987 of accounting changes
Initial application of Statement of Financial Accounting:

! Staixlards No. 96 " Accounting for income Tues"(note 1) 577- -

Change in overhead recorded in inventory (note 1) 281- -

Net semings $ 3,939 $ 3.3R6 $ 2,915

| Net eamings per share (in dollars)
Before extraordinary item and cumulauve effect of

'

accounting changes $ 4.56 $ 3.75 3 2.33
j Extraordinaryitem(note 25) (07)- -

Cumulative effect toJanuary 1,1987 of accounting changes-

Initial applicatic,n of Statement of Financial Accounting
Standards No. 96 " Accounting for inmme Taxes"(note 1) .63- -

,

Change in overhead recorded in inventory (note 1) .31- -

Net eamings per share $ 4.36 $ 3.75 $ 3.20
Dividends declared per share (in dollars) $ 1.70 $ 1.46 $ 1,32

The notes to consohdated financial statemenu on pages 46-68 are an inte gral pan of this staternent.

,

i
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:

i, GE GEI'S
-

1989 1988 1987 1989 1988 1987

i

! $31426 $28,958 $29,937 8 $ $ |- --

9,693 9,8f6 9,378 - - -
,

| 704 680 649 - - -

i 927 788 552 - - -
,

12,945 10,655 8,225 i| - - -

,

! 42,650 40,292 40,516 _ 12,945 10,655 8.225 .

i
!
4 22,839 21,160 22,359 - - -

| 6,893 7,702 7,298 - - -
,
'

726 669- 645 5,912 4,177 3,277
1,614 1,501 1.560.

- - -

! 527 434 290- - -

} 6,662 6,250 5,979 3,708 3,484 2,440
;

91 11,027 - -- -

' 38 29 1 46 32 (5)
'

.

| 37,158 35,810 37,309 11,807 9,628' ,. 7,653 hi
):

i
'

5,492 4,482 3,207 1,138 1,027 572 i'

j (1,553) (1,096) (1,088) (211) (239) (20)
i ,

3,939 3,386 2,119 927 788 552'

| (62) (62)- -- -

:

| 518577-. -- - -

i 281 - - -

_

i $ 3,939 $ 3,386 $ 2,915 . $ 927 {g $ l,008 .
: m- u -

! In the supplementJ consolidatir.g data on this page, *GE" means the pre,1988 basis of consolidation as dese ' bed in note t to
. the consohdated financial statements. *GIIS" means General ElectrK Financial Services, Inc. and all of its at Stes and
2 asamated companies. Transactions tetween GE and GEFS have been eliminated from the " General Electric Company and
} connohdated athliates' columns on the p+ ecedmg page.11iminations are shewn on page 47,
!
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1

Statownt o)rFinancim Position
' '

...w...-- .,

J

General Ekttric Company ?.* ~
afulconsolidated affiliates

4

| At 11cceniber 31 (in indlons) 1959 1988

.I Assets

! Cash arxlequivalents(note 1I) $ 2,258 $ 2,456

i hiat Letable ser"rities canini at cost (note 12) 6,799 5,510
Af arketable ecundes unitti at snar Let (note 13) 8,488 5,089
Securities p 'Thased under agreenents to resell 16,020 13,811

Current retuvables! note 14) 6,976 6,780
Inventories (note 15) ti,655 6,486
GEFS financing receivables (investrnent in time sales, loans and

; financing leases)- net (note 10) 41,779 35,832

| Other GEFS raeivables(note 17) 5.476 4,699
Propeny, plant arxl equipment (including equipment leased

: to othen)- net (note 18) 15,646 13,611
1 investruent in GEFS - -

I' intangible assets (note 19) 8,822 8,552
! Allother assets (note 20) 9,425 8,039

Total assets $128,344 $110,865

Liabilities and equity,

Short term borrowings(note 21) $ 37,200 $ 30,422
Accounts paya'.21e (note 22) 6,666 6,004
Securities sold under agreements to repurchase 16,555 13,864
Securities sold but not yet purthased, at market (note 23) 4,090 2,6o8
Prugtess collections arxl price adjustinents accnsed 3,315 3,504
Dividerxis payable 426 369
All other GE current costs atx! expenses accrued (note 24) 5,650 5,549

+

Long-term born. wings (note 25) 16,110 15,082<

Reserves ofinsurance aflitiates 5,032 4,l'i7
: All other liabilities (notes 17 arxl 26) 7,866 6,986
j, Deferredincome taxes (note 27) 3,543 3,373
i' Totalliabilities 106,453 91,418
:,

: hiinority interest in equity of consolidated affiliates (note 28) 1,001 981
!' Common stock (926,564,000 shares issued) 584 584
! Other capital 826 823 I

Retained earnings 20,352 17,950 )||. Less common s:ock held in treasury (872) (891) ,

i. Total share ownen' equity (notes 29 and 30) _20J90 18,466 )
I Totalliabilities and equity - $128,344 $110,865

i Committnents atxl contingent liabilities (note 31)

The axxes to consoixteted financial statenwnu on pages 46-68 are an integral part of this statenent.

i

)
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GE GEFS;

1989 1988 1989 1988

4

$ 1,749 $ 1,823 $ 509 $ 633
'

49 80 6,750 5,430
- 8,488 5,089

#

16,020 13,8II-

i 7,218 7,110 - -

6,655 6,486> - -

4

41,779 35,939a - -

5,856 4,806- -

j

9,606 9,360 5,980 4,251.

6,069 4,819 - -

; 7,048 6,984 1,774 1,568
'

5,655 4,621 3,772 3,418

i $ 44,107 $ 41,283 $ 90,928 $ 74,945

,

$ 1,696 $ 1,861 $ 35,740 $ 28,731
J 2,901 2,136 4,144 4,132

16,555 13,864- -

4,090 2,088- -

'

3,315 3,504 - -

426 369 - -

>

5,650 5,549 - -

3,947 4,330 12,165 10,862
5,032 4,177- -

.

5,635 5,481 2,236 1,505

(636) (64 I) .. 4,179 4,014

22,954 22,589 84,141 69,373

283 228 718 753

584 584 1 1

826 823 1,702 1,379,

20,352 17,950 4,366 3,4394

(872) (891)
' - -

20,890 18,466 6,069 4,819

$ 44,107 $ 41,283 $ 90,928 $ 74.945

in the supplemental consolidating data on this page,*GE" means the pre 1988 basisi

of consohdation as descrited in note I to the consolidated financial statements;
"GEFS" rreans General Electric Financial Services Inc. and all ofits a thliates and
assciated companies. Transactions between GE and GEFS have been ehmmated
froo the *GenerrJ Electric Company and consohdated affiliates" columns on the
preceding page. Eliminations are shown on page 47,
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Statement f Cash Rows -)
,

. _

General Eledric Company
anxi conw>lidated affiliates

' tur the , cars esu.ted twicmtm 31 itu nuthono 1989 1988 1987

! Cash flows from operating eetivities
Net camings $ 3,939 $ 3,386 $ 2,915
Adjustnents to reconcile net earnings to cash provided frorn4

i operating arthities
i Extruardinary item and cumulative efTect of changes in

accounting principles (796)- -

Ikpreciation, depletion arx1 amortization 2,256 2,2f6 1,913
j Earnings retained by GEFS .- - -

i Defenedincome taxes 281 124 37'

Decrease (inctease) in GE current n eceivables (100) 123 138
Dectease (increase) in GE intentories (167) (209) 375,

'j increase (decrease)in auounts payable 503 303 149
Increasein insurance reserves 486 315 669

;$ Provision for losses on financing receivables 527 434 290
| Net change in certain broker dealer accounts (W2) (573) (103)
;. Allother operadng acdvides (80) 933 252

1
Cash provided from operating activities 6,623 7,102 5,831

4

j| Cash flows from investing activities
j! Property, plant arxl equipment includmg equipment leased to

others'

Additions (5,474) (3,681) (2,277),

Dis;x>sitions 1,294 470 890
Net increase in GEFS financing receivables (6,649) (6,057) (4,575)
l'ayments for principal businesses purchased, net of cash acquired (1,860) (3,504) (555)
Proceeds from principal business disposidons 880 646; -

; Allotherinvesting acdvides (400) ___ (1,620) (1,097)
'

Cash used forInvesting activities (15,089) (13,512) (6,968)
Cash flows from financing activities>

; Net change in borrowings (less than 90-day maturities) 7,360 3,868 2,519
Debt having maturities more than 90 days

Newlyissued 8,078 11,324 8,219,

Repayments and other reductions (7,710) (8,801) (6,883)
Sale of preferred stock by GE Capital -600, - -

Disposition of GE shares from treasury (mainly for employee plans) 509 356 361
*

Purchase of GE shares for treasury (490)- (387) (846)
Dividends paid to GE share ownen (1,479) _ (1,263) _ _(1,177),

Cash provided from (used for) financing activities 6,268 5,697 2,193
increase (decrease)in cash and equivalents during year (198) (713) 1,064
Cash arxl equivalents at beginning of year 2,456 3,169 2,105

Cash and equivalents at end of year S $ 2,456 $ 3,169g58,
'

The notes to consohdated fmancial statements on pages 4648 are an integral part of this statement.

4
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i GE GEI3

| 1989 1958 1987 1989 1988 1987
;

,

$ 3,939 $ 3,386 $ 2,915 $ 927 $ 788 $ 1,008
4
2

1,

(796) (456): - -- -

i I,524 1,522 1,544 732 744 369

| (927) (788) (552) - - -

| 178 (215) (158) 103 339 195 ,

(12) (170) 1II'' - - -

3 (167) (209) 375 - - -

''

693 (342) 21 (75) 693 48
486 315 f69- - -

,

527 434 290- - -
, ,

j (8'I2) (573) (103)- - - ,

1 (468) 440 413 256 751 159

! 4,7_60 3.624 3,873 2,084 3.491 2,179

!
i

t

2 (2,217) (1,884) (1,698) (3,257) (1,797) (579).

: 205 118 410 1,089 352 480
! (6,542) (5,tMS) (4,627)- - -

(759) (2,163) (1,101) (541) (555)-
'

-

830 646- - - -

115 444 (6) (8j0) (2,007) (1,282)

(2,656) (3,405) (648) (10,612) (9,936) (6,563)

! 850 (466) (96I) 6,576 4,249 3,515

! 204 934 396 7,874 10,291 7,818 ,

(1,772) (30) (238) (6,046) (8,77I) (6,G45)
600 ||

-
- _ - - __

509 356 361 - - -;

(490) (387) (846) - - -

(1,479) (1,263) (1,177) - - -

(2,178) (856) (2,465) 8,404 6,369 4,688

j (74) (637) 760 (124) (76) 304

j 1,823 2,460. 1,700 633.. 709 405

$ 1,749 $ 1,823 $ 2.460 $_ 509 $, 633 $ 709,
. ,.

In the supplemental conwlidating data on this page, *GE" means the pre 1988 basis of consolidation as derribed in note i to
the conehdated financial statements: "GEFS" meins General Electric Financial Services, Inc. and all of its affihates and
ascuiated companies. Transactinns between GE and GEFS have been eliminated from the " General F.lectric Company and4

consolidated athhates" columns on the preceding page. Ehminations are shown on page 47,i

,
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Manapaents Disctwton ofOperations )

Overview '

partly cEset by modestly highe4 prices. If s2LA .: tine

' General Patric Company's consolidated financial state. thite years 1987-1989 were adjusted for the effect of
ments include the oetailed elfects of adding to the Com. acquisitions and dispositions, the incicase in 1989 from
pany's manufacturing and industsial senices busmesses 1988 would have been about 3% arxl 1988 would have . .

'
the accounts of General Electric Finannal Senices, Inc. been up about 4% from 1987.
(GEFS). * GE's other income from a wide variety of sources has

2..
No:c o the consolidated hnancial staa.nents eylains totaled between about $650 million and $700 million for

'he consolidation procedure. Among <xher things, that each of the last three years. See note 3.
N. w:e im explains how the wrens . er "GE except a GEF" revenues, or camed income, from operations

.

d* ' gel S" r.nd "GEFS" are used in this report to help readers for 19F - re $12.9 billio - 2p 219 fmm 19% $10.7
understand the various data. nese terms are used fre- bilhor, 4.ch was 30% mois than 1987's $8.2 billion. He
aucntly in dus hianagement Discussion f^r clarification or princi} A cason for the inc4 rases has been higher levels ofW ur . sis.

assets :i. GE Capital, including; the et%ct of acquisitions.
Ma net ectrings for 1989 were $3.939 billion, er Yields (i.e., price or intt rest rates paid to GE Capital by its

i for 1988. %is was the third consecutive cus.om:n for its i'nancing of their needs) increased froms -

kJ- ; iouble <ligit eamiags increases. Opr rating the prior period in both 1989 arx 1988. Note 4 shows8

i.m 3> .,E of 11.3% of sales -- an all-time rtcctd - GEFS revenues fmm oparations by principal type of# r.*ft - ainuier widespread prociuctivity improve- acthity.
rmnue gains in both do ncstic anxiintema-" . '

Principalcosts and crpenses for GE are those classified ass*. N. While virtually all Ley businesses
costs of goods and senices sold sxd selling, general andtw 9 ; a11. - ogher camings, panicularly gcxxl 1989 administrative expense.'

p riorms w were reponed in GE Fi.ianciaWnices,
9. Plasics anc, .\1edical S ntems. See Indusu y Seginents a " Operating margin"is sales of goods arYY * ices less

beginning on page 34 tor additional detail about perform-
the costs of sales arxl selling, general and adr ative g.

ance by various busmesses of the Compm. expenses. Operating margin was 11.3% of sa 1989,

Net eaming~ for 1989 and 1988 did not include corp - up from 9.6% in 1988. Excluding abnormally i refrig. Q
rate provisions for business restructuring expenses, nor erator compressor warTanty e spense provisions in 1988, #,i

did either year indude any impact from accounting operadnwgn for that year would have been about I~
changes. Net eamings in 1987 also reflected solid operat. .c, .,cL he went impmvements follow several years

ing performance, but analysis of results for that year was .i.g wh h ri e margiu rate was in the 8-10% range ar.d
.

complicated t y two types of transactions that essantiald a di.m' ! o . ;he ongoing focus thmughout the
equaled each other l' . .m.These were a reduc- mpam on tmproving productivity. Grs wtal cost pro-

tion in r- 2x and afte o arnings caused by unusual dactivity,'which excludes the efTects ofinflation, avenged

arxl emn viinary expensea ($747 million after taxes), 5% for the last two years corapared with results in the-

mainly W business restmaurings to imprc.ve future prof-
1-2% range in the early years of the 1980s. Here were

itability; end an mcreaa e afier-tax carmngs ($720 mil- no corp;ratt-hvel business restricturing expense pra-

lion) from two accounting changes, one mvolving income visions in 1989 and 1988 to compare ,.ith the $1 bin,n

taves and the other invohing overhead recorded in inven-
tMe, as explained in note 1. GE/S&P eamings per share increasehiecrease compared

he following paragraphs discuss various aspects of the udth N
unsolidated Statement of Earnings on page 26. 80%

Consolidated rvtenues of $54.6 billion in 1989 were 9%
more th m the $50.1 billion for 1988 following a 4% * ^

4 increase from 1987. The principal components of consoli- g
dated revenues are " sales of goods and senices" by GE and
" revenues from operanons" or "camed income" fmm

---- -

gGEFS.
a et

a GE's sales of goods and senices for 198i2 otaled $41.0t me o
billinn, a 6% increase from the year before. '/irtually all of
the 1989 increase came from a higher volume of ship- - 20
ments, with slightly higher overall prices having only a 1985 1986 iss7 isas isas
ininor effect. Sales m 1988 were dcwn about 1% from
1987, with the effect of about 2% Iwer shiprrent volume

.
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provided in 1987. Rose provisions in 1987, and for sev- Constant dollar sales per GE employee
eral years prior to that, wet e largely targeted at improving On thousands)

cmt stnictures. 5m
o GE's interest expense in 1989 we $726 million, up

9% from $669 million in 1988, which was 4% more than in
. 19

1987. liigher interest expense in 1989 was due to a higher
average level of borrowings stemming from 1983 acquisi- - - -M
tion activity. The effect of this was partly offset by some-
what lower average 1989 interest rates. The increase in - - -

#

interest expense in 1988 from 1987 was mainly from, g
higher average interest rates partly offset by a somewhat - -

lower average level of borrowings. g

GEFS'principalcost is internt expense. isss asse isa7 issa isas

o GEE interest expense tc,taled $5.9 billion in 1989,
42% more than in 1988, whir.h had been 27% more than for differences between the statutory and effective rates.
in 1987. The incirased interest expense reflects the high .r Together with other information about income tax provi- t
level of borrowings that have been used main'y to invest in sions, an analysis of the differences between the U.S. fed- i
carning assets ,nvolved in a wide variety of financings eral statutory rate and the consolidated rate can be fourxl |made availabic > third panies. The composi e intenst rate in note 10.t

incurTed for GEFS' finance activities was 9.60% in 1989 Dividends declared totsled $ 1.537 billion in 1989, or $ 1.70 |compared with 8.39% m 1988 and 8.11% m 1987. The
per shart. At the same time, ' ompany retained suffi-r

"spirad," or differ nce between interest rates GEFS pays
to its lenders and rates it charges to its customers, nar- cient earnings to suppon enhced productive capability

and to provide adequate financial remurces for ;nternal'
ruwed in 1989 after increasing somewhat m the previous

and external gmwth opportunities. The fou th-quaner** F*"'
1989 increase of 15c4 in dividends declarea marked the

o Among GEFS' other costs, the provision for bsses 14th consecutive year of dividend growth.
on financing receivables of $527 million in 1989 was up
$93 million from 1988, which had been $ 144 million more Murn on omge sAare ounen'eguye ched 20Mc in

.

1989. UP rom 19 4% in 1988 and one arxl one-half pointsftk. 'OR At year e4198E and 1988, GEFS'reseite;

coverage was equal to 2.63% of financing receivables com- un dian for W87. Infonument die hycar GE
,

pared with 2.59% at the end of 1987. Insurance policy c nmn share repurthase program announctd m

I holder loses and benefits expense increased by 8% to November 1989 can be found in this report in the section

i $ 1.6 billion in 1989 after having declined modestly the that discusses Financial Resources and Liquidity staning

! presious year. The current-year increase was pdncipally n page 38.

! due to increased losses on life reinsurance, parually offset The global,conomic andpolitical outlook has numerous
'

by lower losses due to the reduced propeny and casualty uncertainues. For example, ;t is well known that the U.S.
j insurance business. government is seriously considering reductio in defense

| ne irterest ofrnino-Py share ouviers in the equity of con. 5Pending. It is also well known that t'q r is no consensus

solidated affiliates is relatively small but has been growing n how much and what types of reducuans tr Te will be or
. in recent gais. For GE, the increase represents mainly the how and when such reductbns will be impk .iented.

! :mpact of recent aggressive formation ofjoint ventures About one-eighth of GE's consolidated revenues might be

and alliances aimed at increasing global >nmpetitiveness. affected by such reductions. (See hwiustry Segments oni

For GEFS, the increase resulted principally from GE Capi- the next page.) 1onger range, reduced defense spending

tal's sale of variable rate preferred stock to third parties in c uld result in a lower fedeml budget deficit, lover interest

19fe to augment its equity base. There were no funher r aarxlc nsequem . imulati n fdomesticinvestment

sales of such stockin 1989. ar,1ec n mic growth. Funher, globalopportunities for
market growth such as that anticipated from the sched.i

The connlidated efective income tax rate was 30.9% in uled European economic integradon in 1992 appear plen.
1989 compared with 28.3% in 198' and 34.3% in 1987. tiful. Despite these uncertainties, management believes
(The U.S. fe&rai statutory ra.e was 34% for both 1989 that the streng.h of GE's divenirv and worldwide leader-
and 1988 compared with 40% in 1987.) Re decrease in ship in key businesses position th'e Company to continue
the U.S. f-deral statutory rate was the main reason for the good performance into 19*) and beyond.
lower effective consolidated rates in 1989 and 1988 com-

| pared with 1987,%ere ane, however, numerous reasons

33
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industry Segments e Airrra) Engines revenues were up 6% in 1989 follow-

Consolidated itulustry segment revenues and operating ing a small de(Tease in 1988 from 1987. Opeating pmfit

profit for the last five years appear on the opposite page, continued to increase through 1989. New engine ortlen of

The presentation o7 consolidated indu .try segments is in $8 billien in 1989, following the very str mg 1988 perform-

two parts, one ter GE en ept GEFS and one for GEFS. ance of $9.7 billion, biought fmn lucklop to $ 13.3 bil.

Consistent with years before 1988, GE revenues arrl oper- li n at the end of 1989 compared with $12.4 billion the

ating profit wntinue to include camings of GEFS. Reve. year before. Of the 1969 backlog, about 45% is scheduled

nues uxi operating profit for GEFS by the industry for completion in 1990. In addition, customers have

seguents in w hich it conducts business are presented sepa. options that total $22 billion. Ahhough military programs

rately with appropnate etumaation of GEFS' earnings as are imponant to Aircnft Engines' business, the surge in
'

well as the minor effect of transactions between GE and commer-ial engines arxl acceleradng gruwth in parts arxl

GEFS segments. Additional financial data plus detailed services provide a sound base as the deole of the 1990s

desc:;ptions of each segment can be f;urxl in note 33. begins.

Consolidated operatingprofit is the principal source of GEi e Bnedcasting operating profit increased 12% in
1989 over 1r continuing theimpmvements since GEnet eamings, and the relationship letween the two is

depicted in the chart on this page. Consohdateo operating 3cquired Nik mid-1986.The 7% dedine in 1989 reve-4

profit exceeded $7 billion in 1939 with three segments - nues reflected the lack of a counterpart to coverage of tbc

Aircraft Engines, Materials arxl Financing - each surpass- 1988 Olympic Games. A principal reason for better oper-

ing $1 billior. br the fint time. As shown in the chan, ating pmfit was higher productivity, which was pardy oft-

operating profit had dipped some in 1986, although net set by stan-up costs associatni wia launching CNBC, the'

'
eamings continued a steady increase. Operating profit in Ceumer News arxi Business. able channel and related

cable acuviues.
,

1987 wrs after absorbing $ 1.069 billion of unuse.d corpo-
rate-level expenses as noted earlier in thi: Management's e Industdal operating pmfits increased 6% in 1989 to!

Discussion. There were no such unusual expemes in 1989 $847 million with improv:ments in most ongoing busi-
; ! or 1988. Comments on each segment follow. nesses. Flat revenues reflected a number of business dispo-

- i A- epace reve .ues have been at about the $5.3 bil- side, principally the semiconductor business sold in late
I hon ' a for the past three years, and operating profits 1988. Improved operating profits in 1989 were led by
I have .ang d between $600 million and $650 million for Electrical Distribution and Contml, which included the

. I the ume years. New orders received of $6 billion in 1989 c nsolidation for part of the year of results for GE's Euro-

were up 8% from 1986, bringing the backlog of finn Pean controls ventures with GEC of the United Kingdom.
unfilled ottlers at December 31,1989 to $8.0 billion, of Transportation Systems 1989 operating profits were sub.

which approximately 40% is scheduled for completion in stanually higt rc on a strong increase in shipments. Light-
; 1990, mg operatmg profes were up :wwhat from the prior

Although there was a signiheen increase ia orders from year on slightly higher sales. Factory Automatior.,includ-

internationalcustomersin 1989,much of the Acrospace ing Drive Systems, had a good increase in operating profit

business is performed under contmct for the U.S. govern- and sales. Motors onerating profits for 1989 were about

ment, mainly for the Department of Defense. Des se,

orders growth over the past two years leading to ' record Coesolidated operating profit and net samings
backlog consisting of hurxtreds of diffeirnt cont. acts. (in billions)
management expects that some defense industry adjust- p.5,

ments will take place in response to changing levels of
'

defense spending. Management has developed long-range 6.0

contingency plans to anticipate such possible changes,
inclading a contemplated reduction of approximately 4.s

10,000 positiorn (about 25%) in the work force cver a
three-year period. In 1989, approximately 4,0W this '$7 s.0

''"*"8 '"d"reJuction occurred - through attrition, a business dispo-
sition and layoffs. The need for similar actions,if neces. ' U"m c 1.5

'

sary, will be determined over the next two or more years on c g
a business-by-business / location-by-location basis as busi- O

ins nas as7 asa unness condition., evolve. No spectiic decisions have yet been
made regarding potential additiom.1 actions.
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Summary ofhidustry Sdgonents .
'

General Electric Company arxl consolidated affiliates !

,

l'or the years ended December 31 (In millions) 1989 1988 1987 1986 1985
.

Revenues
- GE

Aerospace 5 5,282 $ 5,343 - 5 5,262 $ 4,318 $ 3,085
j Aircraft Engines 6,863 6,481 6,773 5,977 4,712

| BroadcaXng 3,392 3,638 3,241 1,888 5?
; Irxtustrial 7,059 7,061 6,662 6,770 6,946
i Major Appliar.ces 5,620 5,289 4,721 4,352 3,617
'

Materials 4,929 3,539 2,751 ?,331 2,119
Power Systems 5,129 4,805 4,995 5.262 5,824 I

Technical Products arxlServices 4,545 4,431 3,670 3,021 2.317 i

! Eamtngs of GEFS 927 788 552 504 413
4 AllOther 319 394 3,176 3.379 1,071
k Corporate Items arxi Eliminations (1,415) '1 477) (1,287) (1,077) (903) -,

TotalGE 42,650 40,292 40,516 36,725 29,252

GEFS
'

Financing 7,333 '5,827 3,507 2,594 2,469
Insurance 2,710 2,478 2,217 2,026 1,332
Securities Broker-Dealer 2,897 2,316 2,491 1,176 -

I AllOther 5 34 10 18 4 ,

TotalGEFS 12,945 10.655 ~ 8,225 5,814 3.805
Eliminations (1,02) (858) (583) (526) (433)

Consolidated revenues $54, 74 $50,089 $48,158 $42,013 $32,624

Operating profit
GE< -

| Aerospace $ 646 $ 640 $ 603 $ 608 $ 437
i Aircraft Engines 1,050 1,000- 940 869 673

Broadcasting 603 540 500 240 20
Industrial 847 798 302 575 658,

| MajorApphances 399 61 490 462 399
Materials 1,057 733 507 424 330 i

; Power Systems 507 503- 199 354 740
' Technical Productsand Senices 589 484 275 112 22

>

; Earnings of GEFS 927 788 552 504 413
AllOther 176 168 72 162 376

TotalGE 6,801 5,715 4,440 4,310 4.068
GEFS

! Finandng 1,152 _899 636 (99) 501
Insurai ce - 407- 334 183 132 48
Securities Broker-T%aler (53)_ 64 (23) 83- -

! AllOther (368) (270) (224) (177) (125)
| TotalGEFS 1,138 1,027_ 572 - (61) 424

Eliminations (903) (802) (562)- (513) (490)
; Consolidated perstmgprofit 7,036 5,910 4,450 3,736 4,072

GE interest and financial charges (net of eliminations) (703) (655) (635) (616) 1354)
{. GEitems not traceable to segments (630) _ (56-e) (588) 7 (287)
| Eemings before income tem :s extraordinary item erwt

| cumuletive effect of changes in accounting principles $ 5,703 $ 4,721 $ 3.227 $ 3,127 - 3 3,431

- The notes to consolidated fmanaal surements on pages 4648 are an integral part of this statement."GE" means the pre im basts of,

consolidation as described in note I to the consolidated Mial statements: "GEFS" means General Electric Financial Services, Inc. and all ofits -i

i affdiates and associated companies. Operatin rofit ot uE segments excludes interest and other fmancial charges; operating profit of GEFS -
indudes the effect of interest and discount, w h is the largest element of GEFS' operating costs.

,
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even with 1988 on modestly higher sales. were very strong in the second half of 1989. He backlog

e Afajar Appliances revenues were $5.6 billion in 1989, of unfilled orders was $ 1.5 billion at year-end 1989, about

a 69 increase from 1988. 'lhe current year included sales 75% of which is scheduled w be shipped in 1990. Commu-

from the European venture beginning in the second nications and Senices had a good increase in openting

quaner. This increase was panially offset by the absence of profit with panicularly good contribudons by Gr. Ameri-

revenuc5 of businesses that have been sold, mainly Roper's com, Information Senices arxl Mobile Communications.

outdoor power products. Order rates weakened duriag a Earniags of GEFS continued to inciease in 1989,
the seco:xl balf of 1989 although core product lines Comments on GEFS uxlustry segments appear below. Of
showed ome market share gains.The substantialincrease GElY 1989 net eamings, GE Capitars contributian was
in 1989 operating profit was primarily because prior-year $816 million,36% more than 1988's $600 million, which
results v ere impacted severely by refrigerator compressor- was 28% more than 198Ts $470 million. (Fhe 1987
related warranty provisions. amount excludes the cumulatiw effect of the income tax-

e Afaterials revenues were up $1.4 biilion in 1989 from accounting change atxi extraordinary loss discussed in

the >rar before, an increase of 39J. A large part of the note 1L

increase was due to having a full year of Borg-Wamer's a Financing operating profits continued to increase
chemicais operations in 1989 compared with only the last very substantially as they have each year since 1986.The
quaner .if 1988. Incoming order rater. for Plastics slack- level of eaming assets and the impact of changes in inter-
ened in du latter pan of 1989 reflecting a slowing in auto- est rates on borrowing costs and financing yicids are
motive and appliance markets. The 44% increase for 1989 important factors in Financing operating pmfits. Total
operating profit reflected higher physical volume of Plas- assets of GE Capital increased by 23% in 1989 from 1988,
tics' shipments, including a solid contribution from the which had been 30% more than 1987. Financing yielc's
Borg-Warner Chemicals acquisition. Superabrasives alsc increased again in 1989 following an increase in 1988. GE
contrib.ited to the higher operating profit for 1989. Sili- Capitars composite annualinterest rate increased 119 baski

cones ad 12dd Petroleum profitability were about the points in 1989 compared with a 43 basis-point increase in
same ir,1989 and 1988. 1988. These increases in composite interest rates reflectcd

a brr Systems irvenues were up 7% in 1989- the Principally the effect of higher shon-term interest rates

first upswing in five yean. Openting profit improved on commercial paper borrowings. GE Capitars lending

slightly. Power Generation had improved operating pmfit " spread"(difference between iriterest rates charged to cus-

reflect ng higher shipments of gas turbines aul wide. tomers and interest rates paid to lerxlers) decreased some-

spread producthity improvements. Other basinesses in what during 1989.*ihe spread had increased somewhat
the segment had somewhat lower results than last year. during 1988.'

Spurr d by strengthening demarvi by domestic utilities a lasurance operating profit increased 22% in 1989
and a $750 million order for the world's largest combined. from 1988. Principal reasons for the 1989 improvementi

cyde power plant to be built by Tokyo Electric Power were the inclusion of all operations of FG'C Corporation
'

Company, Power Generation recorded new orders of as a result of completing its acquisition early in 1989
almost $4 billion in 1989 -over 40% ahead of 1988. Tiw arxl improvement in the mortgage insurance market.
Ibwe r Generation backlog was $5 billion at December 31,,

1989, about 45% of which is scheduled for completion in
'

Total assets of GE Capital
1990. ftn billions)

e Technica:Nducts aniServices operating profits y,o
; wen up 22% in 1989, co.ui,uing the good increases of

prior years.The revenue inm of only 3% in 1989 48
reflected the impact of Sorru. acellaneous business dispo-
sitions. Higlier operating prufit was sparked by Medical

--
s6

Systems, where a sharp increase in operatiry profit
refleaed higher volume in x-ray, computed tomography

_
24

and magnetic resonance imaging, as well as good produc-
tivity improvements. Medical Systems equipment orders 12

~

, o
!

1985 1986 1987 1988 1989
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i Employers Reinsurance Corporation, which is the largest Totalinternationalrevenues
; single business in the insurance segment, had nmde dy (in billions)

: higher net earnings in 1489. ERC has increased resenues $15

j each year since 1986. )-
! a Sewritics Broker.Draler (Kidder, lYahody) had an 32 !
! operating loss for 1989 compared with a profit in 1988.

.

9
!

;
Most of the 1989 ' ss was incurred during the first quarter

' " " * 'of the year, arx1, a:. resenues improved rxl costs werea

reduced, the last six months were atout break-even. ' ^ " = " - -
6-

' " " " " ' "Kidder, Peabouy took steps during 1989 to exit cerein
" '""** - -

3
; businesset, to upgrade staff in others and to streamliae the
i organintion.

o

a AB other GEFS consists principally of acquisition- 1985 1986 1987 1988 1989
,

,

; related interest expense not alk)cated to the segments. '

o CE items not traccaNe to segments include expenses in addition, exports from GE operations in the United'

| such as the Corporate R&D Center arx1 corporate staffs States to GE alliliates olTshore were $ 1.107 billion in 1989,

j and income from corporate treasurv activities. $874 million in 1988 and $801 million in 1987.

a GE again sharply increased its positive contribution to
; Intomational operations the U.S. balance of trade. In 1989, this contribudon netted
1 o Tota 1internationaloperations (consisting of all to about $4.8 billion compared with $3.1 billion in 1988
) exports from the United States plus the results of opera. and $2.1 billion in 1987. This improvement is attributable
: tiona located cutside the United States) had revenues to the higher level of export activity, as depicted below.

j aggregating $ 13.9 billion and operating profit of $2.8 bil-
GE contribution to U.S. balance of trade (estimatedl

| lion m 1989. Intemational revenues were $ 10.8 bilhon m (in billions) 1989 1988 1987
i 1988, up from $9.2 billion in 1987. International operat-

ing profit in 1988 was $2.1 billion compared with $1.7 Export sales from the United States
g;

. To external customers $6.2 $4.9 $4.03

i bilh.on m 1987. .

To GE aHiliates 1.1 0.8 0.8
; The chart (above right) shows the growth in GEs reve- Total expons from the Uruted
| nues for international operations by areas of the world States 7.3 5.7 4.8 +

( over the last five years. An especially significant ncreas m impons into the United States ;
i

European operations is evident, especi>lly in the last twn From GE affiliates 0.7 1.0 1.1

years. This is the result of significant increases in exports Directly from other suppliers 1.8 1.6 1.'i

of Airtraft Engines; a much higher volume of shipments Totalimpons into the United
Stat s 2.5 2.6 2.7of Plastics products; the establishment of an increasing

GE tnbution to U.S.presence it. European Medical Systems markets related to s i;ec, 9{
acquisitions beginning in 1988; and, m 1989, the impact [

| of venture activities, especially in Major Appliances and
Controls.

GE's exports from the United States to extemal
GE's '*P''88 Nom the United States to external cus- customers (in b mons)

:

tomers escalated to $6.2 billion in 1989, up from $4.9 bil-
*

tion in 1988 and $4.0 billion in 1987. The chart (on the
right) shows the substantial growth in GE's exports for the gu
last fh years, led by the strong increases in Airtraft E,

| Engines. Export sales by major world areas follow.
3.9

GE's exports from the United States to external customers
, , , ,

(In millions) 1989 1988 1907 J
Europe $2.915 $ 1,805 $1.253

'3Pacific Basin 1,926 1,357 1,14fi
Amencas 596 531 625
Other 724 1.177 iM)

..

0

$6.161 $4.870 $4.024 1985 1986 1987 1988 1949

. .gc, .
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Management.'s Discus.uon of Financial Resourccs a,,d Liquidity

Overview chase (" repurchase agreementi ). These typically repr e-
"

This discussion offinancialresources and figuidity focuses sent highly liquid, short-tenn invesanents of excess funds -

or. *be Statement of Financial lbsition (page 28) arxi the or bonuwim; of such fuixls fium others. At year-eixls

Statenet of Cash Flows (page 30). As with the Statement 1989 and 1988, the balances (both assets and liabilities)

of Earnings, the content of these two statements is so dif. were solely thou of Kidder, Pealuly in connection with its'

ferent for GE anxi GEFS that most of the asset, liability and broker. dealer activities.

cash flow catcgorics do not lend themselves to simple com- = GE's current receivables are n . inly amounts due from
bination. This, of coune, reflects the differences in the customers arxl were $5.3 billion at 0 e end of each of the
nature of the businesses last two yrars. Customer receivables " turned over" 7.50

Although GE's manufacturing and nonfinancial senices tirnes in 1989 compaied with 7.01 times in 1988. (" Turn-
activities involve a variety of different businesses, their over" relates reteivables to sales and is a measurement of
underlying characteristics are the developing, pirparing collection efficiency. liigher tumover irxiicates faster col-
for market and selling of tangible pmducts and senices. lections.) GE's trend in this area has been improving since
Risk and reward are directly related to the ability to man- 1985, primarily as a res@ of vigorous management attc n-
age those activities. Financial leverage comes from realiz- tion to credit and collections. Other receivables measure-
ing an adequate return on share owners' equity with ments, such as delinquency ratic, and amounts past due,

f judicious use of bormwed funds, also ha u been improving, and the overall condition oicus-
GEFS is not a " captive finance company" or a vehicle for 'omer receivables remained cellent at the end of 1989.

"off-balance-sheet financing" for GE. In fact, very little of Current receivables other than amounts owed by cus-
its business is directly related to other GE operations. Its tomers are amounts that did not originate from sales of
principal businesses pmvide financing, reinsurance and GE products or senices, such as advances to suppliers in
broker. dealer senices to third parties. The underlying connection with large contracts.
characteristics of these businesses involve the management = Inventories of $6.7 billion at the end of 1989 were
of firnncial risk. They do not develop, manufacture or sell slightly higher than the $6.5 billion at the end of 1988,
products anxi wnices such as, for example, an aircraft Inventories turned over 4.44 times in 1939 compared with

|; en 6ne or the deliming of a message over a TV network. 4.38 times in 1988. As with receivables, this is a measurt-
', Tneir rist md reward are related to the ability to provide ment of efficient use of resourtes and has been showing

funds at competitive rates coupled with creative value- steady impmveme.t in arcent year nere wete no signifi-
*

added senices. cant changes in inventory levels in the key businesses-

These fundamental differew ente reflected in the between the last two >rar ends. last-in fint out (LIFO)
; measurements commonly used by invesmrs, rating agen- revaluations decreased $37 milhon in 1989 compared with
| c;es and financial analysts. 'fhese differences will become an increase of $ 150 million in 1988. LIFO rentuations

clearer in the discussion that follows with respect to the increased $324 million in 1987, mostly related to the
more significant items in the two financial statements. accounting change described in note 1. Included in these

changes were decreases c!$68 million, $23 million and
i Statement of Financial Position $22 million (1989,1988 and 1987, respectively) due to

a Marketable securities carried at cost for each of the lower inventory levels. In each of the last three years, there,

; last twmears were mainly debt securities held by GEFS' was a rtt current-year price increase
j insurrnce affiliates in support of + heir obligatiens to
! policy holders. The increase to $6.8 billion in 1989 from

GE/S&P dividends per share increase compared with 1984
$5.5 bilhon m 1988 reflects the acquisiuon of FGIC.

7 Yke Marketable securitles carried at market represent -

primarily the imesting and trading portfolio of Kidder,
,

Itabody and, to a lesser degree, similar insurance affi'Jate
activities. The increase to $8.5 billion in 1989 from o
$5.1 billion in 1988 reflects a higher level of activity in --

these businesses as well as higher market prices at the end 3
of 1989 compared with 1988.

a ct
a Securitiespurchasedundes agreementstoresell n susw _,_2

("reserse n urchase agreements") are related to the liabil-
E

| ity acco"nt: Securities sold under agreements to repur- __0
| ises n86 1987 1988 1989

|
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* CEFS'fnancing reccimbles grew to $41.8 billion in Dividends per chare
1989, a $5.9 billion (16%) increase. Note 16 indudes addi-

gno
tionalinfoanadon an.1 details about these receivables,
which are GEFS' single most imponant earning asset.

i r,o

GEFS provides time sales a,d loans on various bues
with varying levels of security and difTering maturities,
and it also makes preferred stock investments arxl occa- _ _

t .20

sionally receives warrants convertible into common stock.
Time sales and loans grew $4. I billion to $30.9 billion.

_ _ _ .
0 80

Increases were in retailer and auto financing ($2.1 billion);
commer bl real estate financing ($ 1.2 billion); arxi com-

_ = a ? *
4

mercial and itxiustrial loans ($ 1.1 billion). Ilome and rec- '
0

readon financing decreased by $6W million. ins ou in7 ina on
Induded in time sales and loans a, d other assets were

fundings and investments, principally by GE Capital, for ence as a certent of average fmancing receivables was
leveraged corporate restructurings, management buyuuts 0.93% in 1989,0.81% in 1988 and 0.627 in 1987.The
and recapitalizations - so-called leveraged buyouts or

increases in 1989 and 1988 reflect significant gr ;wth inLBOs. GE Capital stnictures these transactions to alTord

itself suflicient collateral protection with appmximately
credit card operations whose loss rates, as expected, are

75% ofinvestment positioned at the senior debt level. ne r-latively high 'n comparison with other GE Capital busi-
nesses. At the end of bo'h 1989 arxl 1988, the resette cov-

GEI5 portfolio at December 31,1989 was widely dis-
persed thmughout the United States and, to a lesset erage on financing receivables was equal to 2.63% of the

degree, Canada and Europe; it induded a numberof dif- receivables balances outstanding.The reladonship was
equal to 2.59% at the end of 1987.

ferent industries; and it consisted of approximately 100
Although the nattn e of GE Capitafs business is such taat

accounts aggregating approximately $8.3 billion. Receiva-
ble losses from these transactions have averaged about 1%

an economic downturn or increasing level of interew rates

ofinvestment over the past three pars and have been could result in finanaal strcss to customers, management

much more than offset by the equit; gains that are en believes that the diversified nature of the portfolio affords

integral pm cf LBO fmancings- reasonable protection against any material negative impact
on GEFS' operating results or financial condidon. In sum-

Also induded in GEFS' time sales and loans were $8.8
billion invested in approximately 800 real estate loansair- mary, GEFS' financirig receivables are in good condition

tually all for commercial properties. Typically, such loans
and reserve protection is appropriate,

were structured so that existing cash flows more than cov- e Iwyny, plant and equipment (induding equipment

cred debt service and were secured by first mortgages leased to others) aggregated $ 15.6 billion at December 31,

largely on multitenant office buildings and apanment 1989, up $2.0 billion from $ 13.6 billion a year earlier. GE's

projects. Ioans for land acquisition and development and propeny, plant and equipment consists ofinvestments for

pmject construcuon were not an important part of the iu own pmductive use, whereas the largest element of '

portfolio. At gar-end 1989, the portfolio was geographi- GEFS' investment is in equipment that is prosided to third.

cally balanced with investmenc througinout the United parties on operating leases. Details by categories of invest-
ment can be found in note 18.States and, to a much lesser extent, Canada and Europe.

Receivable losses on commercial real estate loans have GE's total expenditures for new p':mt atxi equipment

averaged significantly less than 1% ofinvestment over the during 1989 were $2.3 billion, bringing the total of the last

Past three pars. five years (excluding the unusually arge addition by acqui-

Investment in fmancing leases reached $12.8 billion at sition of RCA in 1986) to $10.3 billion. Of that five-year

the erxi of 1989, up from $11.1 billion at the prior year total,32% was to increne capacity; 25% was to increase

end. Details of these Inlances am be found in note 16. pnxiuctivity; 12% was to support new business stan-ups;

The allowance far losses deducted in arriving at the net IC, was to replace and renew oklen equipment; arxl 17%

balance of $41.8 billion increased from $972 million at the was for such other; arposes as improving R&D facilities

end of 1998 to $1.127 billion at December 31,1989. arxi safety and env;wnmental protection.

Inchided were additions by charging operations ($527 mil- GEFS added $3.1 billion to its equipment leased to oth-

lion in 1989, $434 million in 1988 arxl $290 illionin ers in 1989. Current-year amortization was $647 million. I

19E7) and write-offs of $420 million in 1980 794 rnillion
i

in 1988 and $171 million in 1987. Overull, russ experi-

..m,... _ .
m e .e d 7 * e. m *" _d *
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m Intangible assets aggregated $8.8 billion a December GEFS' earning assets. G EFS' wm[ mite iater est rates w ere
31,1989. The majority of this consolidated totalis GE's discussed in connection with the Statement of Eantings. A -
intangibles, which were $7.0 billion at that date, about the large portion of GEFS' borrowings is in the fonn of com-
same as a gar earher. The lar gest portion of GE's tulaixe nwicial paper ($30.5 billion and 521.6 billion at the emb of
(in both pdw ill and other intangibles) are:e from the 1989 and 1988, respectinly). Most of this conmiercial
acquisition of RCA Corporation, in 1986. Other balances paper is usued by GE Capital. Its commercial paper has
were mainly related to acquisidons of Borg-Warner's maturities of up to nine months. The average remaining
chemicals businesses, Roper Corporation, a TV station in tenus of GE Capitafs commercial paper were 23 days at
Miami, Fla., and CGR medical business usets. The the crxis of 1989 arxl 1988. Average interest rates on GE
increase in 1989 included completion of15org-Wamer Capitars commercial paper were 8.81% arxl 9.32% at the
valuations. end of those respenive ycars. *Lrverage," the i elationship

GEFS' intangible assets were $ 1.8 billion at the end of of debt to equity capital, is expected by investors to be
1989 compared with $ 1.6 billion a year earlier, principally much higher in a financial :nterprise than in an irxlustrial
reflecung the 1989 completion of the acquisition of FGIC enterprise. GL Capitars ratio of debt to equity was 7.80 to

'

Corporation. 1.00 at the erx! of 1989 compared with 7.67 to 1.00 at the
n AF other assets totaled $9.4 billion at December 31, erxl of 1988. This relationship of debt to equ'.ty capital is

1989 compared with $8.0 billion a year earlier. These believed to be sound and is appropriate for a highly ratec.
include a wide variety ofitems as detailed in note 20 GE's fmancial senices caterprise.
all other assets increased $ 1,1 billion durirg 1989, princi, Notes 21 and 25 provide details of short-tenn and long-
pally because of new investments injoint ventures classi, tenn banuwings.
fied as " associated companies."

Statement of Cash Flowsa Tota!borrowings on a consolidated basis aggregated
$53.3 billion at December 31,1989 compared with $45.5 The Staten,ent of Cash Flows (page 30) emphuizes the
billion at the end of 1988. However, bonowings must be analysis of cash flows from three broad categories-oper-,

looked at separately for GE and GEFS. The major debt. ating acthities, investing activities and financing activities.
rating agenci s evaluate the financial corxlition of the enti- Inasmuch as the cash management acthities of GE arxl
ties separately because of their distinctly different business GEFS are separate and distinct, it is more rseful to resiew
characteristics. Using criteria appropriate to each, those the separate cash flow statements than the consolidated
major rating agencies continue to give top ratings to debt 'tatement.
of both GE and GEFS.

GE's total bonowings were $5.6 billion at the end of G.E
1989, a decrease of $548 million from the end of 1988. GE's cash and equivalents aggregated $1.7 billion at the
long-tenn bonuwings of $3.9 billion were down from end of 1989, slightly lower ($74 million) than at the erxl of
$4.3 billion a year earlier, and shortaerm borrowings 1988. During '989, GE gene.ated $4.8 billion in cash from
declined to $ 1.7 billion from $ 1.9 billion. TLe current por- its operating activides. This provided remurces to invest
tion oflong-term borrowings included in short term bor- over $2 billion in new plant and equipment; to make acqui-
rowings dropped about $1 1 billion during 1989 reflecting sitions, the principal ones of which reqcired cash outlays of
mainly reductions related to debt involving the 1986 acqui-
sition of RCA Corporation. By the end of 1989, a!1 debt of

Consolidated total assetsRCA Corporatic a that had been assumed by GE had been (in billions)
retired. GE's total debt at the eixi of 1989 equaled 21.0%
of total capital, or a decrease of 3.9 points from 24.9% at g

the erxl of 1988. This relationship of debt arxl equity capi-
gg

talis sound arxl is well within the range of what would be
expected of a strong industrially oriented firm.

9oGEFS' total borrowings were $47.9 billion at Decem-
Irr 31,1989, of which $35.7 billion is due in 1990 and

60
$ 12.2 billion is due in subsequent year. The comparable
amounts at th end M 1988 were: $39.6 billion total; %, 30
$28.7 billion due within one year; arxl $ 10.9 billion due

.

-

_,

beyund that. The increases were to support the growth in o
1985 1986 1987 1988 1989
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almost $800 million; to reduce total debt by $500 rnillion; Retum on share owners' equity i
arxl to pay $ 1.5 billion in dividernis to share owners. yos

Operating acthities are the principal source of GE's cash
flows. Over the past three yean, operating acthities has e

_ _
is'' |

provided more than $ 12 billion of cash. Principal on- -

going applicadons usually are to invest in new plant arni
, _ 16

,

equiprient ($5.8 billion total over the last three yean) arx 8

to pay dividends to share ownen, ($3.9 billion total os er the
last three yean). Experxlitures for new plant arxi equip-

. _
i4 j

1

ment are again expected to be in the $2 bilhon-plus t ange - 12

earnmg> _ ,
j hfor 199u, arxl dhidends are expected to increase with

- . -
-

Based on past perfonnance arxl current expectations, ir. " 85 "" "" "'' ""

combination with the financial flexibility that comes with -

the highest credit radngs, GE is in a sound position to con- Fr<e-year share repurch9se propara
tinue making long-term investments for future growth,
mcluding selectn'e acquisitions and invesurents injoint in November 1989, GE's Board of Directon authon. zed

ventures. The five-year share repurchase program dis- the repurchase of up to $10 billion of the Company's com- ,

cussed separately on this page is a direct result of GE's solid mon st ck our the next five years. This authonzauon was

financial condition and cash generadng capability. m de after evaluadng various ahemases to enhance
long-term share owner value. Based on the fmancial arxi

GEFS C mPeddve positions of the Con pany,it= debt capacity

GEFS' principal sourre of cash is financing acthitier that and the cash-generadng characteristics now present in its

mvolve continuing rollover of short-term tonowings aixi
key businesses, management believes GE has the flexibility

appropriate addidon oflong-term bonnwings with a rea-
to continue increasing dhidends in line with earnings, to '

maintain a high degree ofintemal reinvestruent, to make
sonable balance of maturities. Over the past three years, . wiecdve c quisitions mnplementary to existing business |GEFS'outstarxling borrowmgs with 90-day or less matun-

- and also to repuichase a significant amont of stock.
ties have increased a total of $14.3 billion. New borrowings
of $26.0 billion having maturities longer than 90 days Such repurthases will resuh in higher eamings per shair k*

and returns on equity than would otherwise be the case.err added during those yrar: ,hile $21.5 billion of such
The repurchase plan is designed to lx texible. Sharesar-term borrowmgs were paid off.

6L 2S' principal application of cash has beto in m <en- will be acquired with furxis from a combination of free 1. .

ing chines to grow the business. Of the $27.1 billion cash flows and new borrowings while keeping GEb debt to- i

of net iavestments by GEFS over the past three 3rars,
capital ratio in the 25% range. Should world economic

$17.1 t;ilhon was devoted to addu nsml financing receiv-
conditions, a major acquisition or other circumstances war-

ables. Other principal investments during these years were rant, the Company would modify the pace and dim:nsion
'

$2.2 billion to acquire new businesses as GEFS expands its
op;, e plan to maintain GE's solid financial position. This ~

actmties arxl $5.6 billion for new equipment, which is trpurchase plan was reviewed with debt rating agen.:ies,

mainly for lease to others. who confirmed GE's Triple-A debt rating.
Durine the last six weeks of 1989, about 3 8 million

, Cash used for new investments in excess of ca:h pro- shares w$re reacquired at a cost of $236 million.
vided from additional borrowings has been prosided

,

mainly by generation of $7.8 billion of cash from operat-
ing activities for the 3 ars 1987-1989 and from issuance of
$600 million cumulative variable preferred stock by GE
Capital in 1988. GEFS' cash and equivalents balan:e has
remained relatively stable throt'ghout the period -again
in keeping with its business missien.

In summary, based on past performance and cunent
expectations, in combination with the financial flexibility
thacorres with excellent cr ea ratings, GEFS is well posi-
tioned to continue gruv x H ar. cts and to prrxtuce
gend r;"e of return on Gt. 3. hare owners' investment in
GEFSs

..a., .-
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Management's Discussion ofSelected Financial Dad
'

1
Select,df.nencialdata summarizes on the opposite page such as waste-water treatn ent plants, giound-water moni-
sc.me < lata frequently requested alx3ut General Electric dtorind evices, air suippen or separators, arr.1 incinemtors
Company arxi prmides a remid that may be useful for at new arxi existing facilities constn cted or altered in the
reviewing treads. the dea are divided into three sections: nonnal wurse of business. Consistent w ith GE's policies
upper portion -con 3olidated infonnation, middle por- stressing emironmental responsibility, as erage annual
con - GL data that retlect vasious conventianal measure- capital expeixiitures for nontemedial projects at e pres-

'

ments for industrial enterprises, and lower portion - ently expected to range between $ 150 million arxl $200
GEFS data that reflect Ley information arxl ratias perti- rnillion over the next two years. Tae principal reasons for -

nent to fmancial semces. thi; expected increase fiom existing lesels are new or

GE's totalresearch and development expenditures were a expanded prog.ams ta bu'Id or modify manufacturing j

terord $3.931 billion in 1989, up 9% from 1988's $3.601 pmcesses so they can use ulternative methods that will '

billion. Of the 1989 exynditores, $1.334 bilEon was from result in minimizing environmental waste and reducing

GE's own funds, an increm of 15% ftom 1988's 31.155 emissions. .

billion. Expenditures from furxts provided from customers The Company also is involved in a sizable number of i
:, (mainly the U.S. govemment) wre $2.597 billion in 1989, remedial acions to clean up hazardous wastes as trquired |'

or 6% rnore than $2.446 billion the year before. Aircraft by federal and state laws. Such statutes nquire that i
l

Engines arxl Aerospace account for the largest share of responsible parties furvd remedial actions reganiless of
'

GE's R&D experxlitures from both Company arxl cus, fault, legality of original disposal or ownership of a dis-

tomer funds. Other significant expenditures of Company p sal site, in 1089, GE spent approximately $75 millien on

furxis were for hiedical Systems, Plastics and Ibwer remedial cleanups and related studies wmpared with
,

Systems. approximately $48 million speat for such purposes in
1988. It is presently expected that remedial cleanups andGE's totaHwMog of. firm unfilled orders at the erel of 1989
" '*** ** .* * "'*9"i''*"#' E'*"""#l**P#**li*" " i"

.

was $30.5 billion. Or.lers constituting this backlog may be
the range of $80 nsacn to $120 million over the next two

canceled or defe red by customers (subj.ect in cethin cases
to cancellation penalties). Commen's on unfilled orders

t is difficult to estimate reasenably the ultimate level of
for businesses with relauveiy long manufacturing cycles

emiroamental expenditures due to a number of uncer-
!, can be found in the discuscion of Industry Segments

tainties, including uncertair. ties aix>ut the status oflaw,
which begins on page 34. About 46% of the 1989 total

'#E" ' l' " EY' "*"'*"'' ****"E c stsand
i unfilled orden is scheduled to be shipped in 1990 with

. mformation relating to irxlividual sites. Subj.ect to the fore-
mst of the remainder to be shipped m. the two years after Nng mP nyman genrmWedatcapitalthat. For comparison, about 49% of the 1988 backlog was
expected to be sh4 ped in 1989. exPedums ahndalaaions to mm@ wMe

Unfilled orders for es port of all types of products and Present laws goveming environmental protection will not|

#"".P n 15 cap talexpenditures, cam-i# #" # #' *
! senices from the United States were 59.9 billion at Decem-

| ber 31,1989, up from $8.2 billion the year before. The * E* **P*** ** E''* '

| backlog of Aircraft Engine orders is a major port'on of the
!j export backlog, but significant increases were r.: corded in Consoudated employment at year end
| 1989 by Aerospace and Power Systems. (inthouscnds)

| Inflation has not been a significant factor in consoli,iated 375

| eamings growth in recent years because of the rein viy
modest rate of price increases in the ecommies vi the _ _ . _ . _

3M

Un;ted States and of the piincipal lom gn countries where
the Company has operations. 225

Regarding envimnmental matters, the operations of the y
Company, like those of other companies engaged in simi-, ,
iar businesses, ir.volve the use, disposal and cleanup of sub- ya 75
stances regulated under environmental protection laws.

In 1989, GE had capital expenditures of amut $ 110 mil- o
lion for projects related 'to the emironment.The compara- 1985 ' tes6 1987 issa asse

ble amount for 1988 was about $70 millkn. These amou nts
exc!nde expenditt.res for remedial actions, which are dis-,

'

cussed on this page. Capital expenditures for emironmen-
I tal purposes have included pu'Jution control devices

42
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5 elected FinancialDatal

(Ibtlar amountiin nulhons; per4h.are amounts in dollars) 1989 1988 1957 1986 1985

Gonstal Electric Company and consolidated affiliates
Revenues $ 54,574 $ 50,089 $ 43,158 5 42,013 $ 32.624
Earnings before extraordinar y has and tumulathe4

effect of accounting changes 3,939 3,386 2 19 2,492 2,277
Net earnings 3,939 3,386 2.915 2,492 2.277
Dnideres declared 1,537 1,314 1,209 1,081 1,020
Earned on average share owners' equity 20.0 % 19.4 % 18.5% 17.3 % 17.5 %
Per share

Net earnings $ 4.36 $ 3 75 $ 3.20 $ 2 '3 $ 2.50
Dividends dslated 1.70 1.46 1.31 % 1.18 % 1. l lW
Stock price range 64 %-43 % 47 %-38 % 66 %-38 % 44 %-33 % 36 %-27 %

Total assets 128,344 110,865 95,414 84.818 49,123
long-ttrm bormwings 16,110 15,082 12,517 10,001 5,5 U f
Sharesom nding-average (in thownds) 904,223 901,780 911,639 912,594 910,762
Share c,wnet accounts-average 526,000 529,000 491,000 492,000 506,000
Employees at year end

Domestic 243,000 255,000 277,000 302,000 243,000
Foreign _ 49.000 43.000 45,000 71.000 56.000

;

Totalemployees 292.000 298.000 _3/2 000 373,000 299,0(X)
_

t GE data
~

|-Short-term borrowings $ 1,69C $ 1,861 $ 1,110 $ 1,813 $ 1,29'i
,

long-term borrowings 3N7 4,330 4,491 4,351 75S
Minority interest 283 228 190 189 126
Share owners * equity 20,890 18,466 16.480 15.109 13.671, ,

Tc,tal capualinvested $_26.816 $ 24,885 $ 22,271 .$ 21,462 $ 15.847

Return on average total capital invested 17.0 % 16.4 % 14.7 % 13.9 % 16.2 %
Bormwings as a pertentage of total capital invested 21.0 % 24.9 % 25.1% 28.7 % 12.9 % *

CuiTent assets $ 15,671 $ 15,499 $ 15,739 $ 14,288 $ 12,546 '

Current tiabilities 13,988 13,419 12,671 11.461 8.919
Working capital $ 1,683 $ 2,080 $ 3.068 $ 25 $, 3.627

Property, plant and equipment additions (other than
by acquisition of RCa) $ 2,251 $ 2,288 $ 1,778 $ 2.N2 $ 1,953

'

Year-end orders backlog 30,473 27,265 22,737 23,943 23,117

GEFS data

Earnings before extraordinar) 'o:s and cumulative
elfect of accounting change $ 927 $ 788 $ 552 $ 5N $ 413

Net earnings 927 788 1,008 504 413
Share owner's equity 6,009 4,819 3,980 2,994 2,302
Eamed on aserage share owner's equity 17.6 % 18.0 % 18.0 % 19.7 % 19.9 %<

Bormwings from ediers $ 47,905 $ 39,593 $ 30,885 $ 23,397 $ 16,393
Ratio ofdebt to equity (GE Capital) 7.80:1 7.67:1 7.98:I 7 83.1 739:1
Totalassets of GE Capital $ 53,696 $ 47,766 $ 36,644 $ 27,970 $ 22.469
Reserve coverage on financing receivables 2.63 % 2.63 % 2.59 % 2.59 % 2.57%
Insurary;c premiums written $ 1,819 $ l.809 $ 1,729 $ 1,704 $ 1,092
Securities b *er-dealer earned income 2,897 2,3!6 2,491 1,176 -

See notcs I and s s the consolidated financial st tements for information about 1987 accounting changes arxi extrurdinary kxs and nxe 2 ior
inforn , tion abc : Srtain acquisitions and related matters. In addition, RCA Corporation and Kidder, Peabody & Co. were acquired inJune
1986. GE" rrm ac pre.1988 tusis of consobdation as deuribed in note I to the c.onsolidated financial statements. "GEf 5" wans Gereral
Ekrtric Financial Services. Inc. and all ofits affiliates and associated companies. Trannactions between GE and G EFS h.ne been clin inated f rom
the " consolidated data." Share data reflect the 2.for.1 stock spbt in April 1987.4
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Manag$ ment's Discmston ofFinancial Responsibit.h

The fm.a. cia: infonnation in this report. bicluding the KPMG Peat Ma wick pmvide an ebjecth e,indepemkm
audited financial statements, has been prepared by man- resiew of nunagenent's discharge of its ooligations relat-
agernens. Preparat;on of financial statements and related ing to the faimess of reponed operating results ard finan.
data invohes estimates aid the use ofjudgment. Accc, ant- cial condition. Their repon for 1939 appears on the
ing principle < used in preparing the fmancial statements opposite page.
are those tiiai as e gentially mepted in the l'nited States. The Audit Committee of the Board (consisting solely
These principles are consistent in most imponant respects of Directors from outside GE) maintains an ongomg
with stamlards issued to date hv the International appraisal- on behalf of share ownen- on the effective-
Aucunting Siaidaids Coun niace. Where thcre is no ncss of the indepe:xlent auditors, tiv Company's staff of
si:.gle specified accounting principle o~ tandard, man- corporate auditors and management, with respect tc the
ager nt makes a choice fmm reasoi.abie, accepted alter- financial reponing process, and of the aAnpaarv ofirner-
nath o, using nrthods that it believes are prudent for nal Enancial controls. The committee also reviews the
General Electric Company arxl its censolidated afIlliates. Company's accounting policies, comp 9nce with key poh-

To safeguard Company assets,it is important to have a cies, and the Annual Repon wl proxy niaterial.
sourxl but dynamic systern of intemal financial controls
and procedures that balances benefits and costs. One of the
key elements ofintemal financial controh has been the

'*Company's success in rec. aiting, selecting, training and
developing professional financsal ragers. Their
responsibilities include implementing and ovenceing the John E Welch,Jr.
financial control system, reporting on management's stew. Chainnan of the Board and
ardship of the assets entmsted to it by share owners, and Chief Executive OfTicer
performing accurate and proper maintenance of the
acc unts.

q _m wr-Management has long recognized its responsibility for
conducting the affairs of the Company arxl its affdiates in Dennis D. Damnennan
an ethical and socially responsible manner. General Elec- Senior Vice President.,

; tric Company is dedicated to the highest standanis of Finance |
~

integrity. Integrity is not an occasional requirement but a
centinuing commitment that is reflected in key written February 16,1990
policy statenents. These cover, among other subjects,.,

'
emimnmental prc < ection, potentially conflicting outside

,| business interests of employees, compliance with antitrust
laws, ard proper domestic and international business prac- j
tices. Management insists on maintaining the highest rtan-
dards of corr?uct and practices with respect to transactions

,

;[ with the Urdted States government.There is continuing
:e emphasis to all employees that even the apparance of

impropriet y can erode public conhdence in the Company |

and in the government procurement process. Ongoing
education, communication arid resiew progmms are |

designed to create a strong co npliance emimament and
to make it clearly uixl rstood that deviation from Com-
pany policies will not be tolerated. ;

i

|

|

I
|
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Independent Auditors'1Lyort

To Share Gwneto ena Board of Directors of
GeneralEkotrk Company

We have audited the accompanying r.ateunt of fmancial,

position of Germl Electric Company ad. consolMated
affiliates as of Dececher31 iW9 arxi 1980 auf the
related statements of u nings and cash skiws for caih of
the pars in the three year period erxled Decemter 31,
1989. Thcse consolidated financial statements are the,

responsibility of the Comnany's nunagement. Our respon-,

;,ibility is to expreu an opinion on these cunsolk'ated
financial statements based on our audits.

We condotted our attdhs in accordance with generally
accepted auditmg garxhrds. Those starxlards require that

'
we pian and perfonn the audit to obtam reasonable assur.
ance alxut whether the fmar cial statements are free of2

material ndsstatement. An audit incbdes examining. en a
test basis, evidence supporting the r. mounts and dis 6c-
sum in the finanaal statenvents. An audit aho includes
assessing the accout.dng principies used arxl significant
esdmates made by managcment, as well as evaluadng the
overall financial statement presentation. We believe that
our audits pnniae a reasonable basis for our opinion.

In our opinion, the aforcmentioned finar.dal statenents
appearing on 'paget 26-31 a'xl 4f>68 prescat fairly, in all
tua'ceial respects, the f Tncial positim of General Electrk
Company and consoli' .ed afhliates at December 31,1989
and ;988, ana the rewits of their operadons arr! their cash

| flows for each of the years in the tntce-Far period eixied
,

: December 31,1989, in conformity wkh generally accepteti
| accountingprinciples. ?

As discussed in note I to the consolidated financial state-
ments,in 1987 the Company changed iu mediods of
accoundng for incorn: taxes and cverheaa recorded in
invemory. We concar with these accoundrg changes.

!

| k h h fd Jhem Ne.d
,

| KPMG Peat Atarwick
! Stamford, Connectictrt

!
|

'

| Tebruary 16,1990

i
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Notes to Co5solidatea einancial Statements
'

Note ] PoMcles
k..dex Summary of Significant Accounting

_.

Subject Page Consolidation and financial statement presentation

Auounting Pohcies (note 1) 46 Consolidation. The consolidated fmancial Litements t ep-,

Accounts Payable (note 22) 60 resent the adding together of all companies in w hich Gen.
Acquisitions (note 2) 49 eral Electric Company directly or irxiirtrtly has a riajority
Allowance for Lnsses on Financing Receivables ownenhip or otherv:ise controls (" affiliated companies").

(note 8) 53 Psior to 1988, results of fmancial senices affiliates - the
Bom> wings - Long-Term (note 25) 60 principal one being General Electric Financial Services,
Bonnwhgs - Shon Tena (r.ete 21) 59 Inc. (GEFS or GE Financial Senices) atxi its affiliated corr. .
Cash and Equivalents (note ! I) 55 panies - were included on the equity basis as one line in
Cash Flows - Supplemental Inionnation (note 32) 63 total earnings arxi net assets. This was pennissible nrxier,

i Commitmerns and Contingent Liabilities (note 31; 63 accounting rules in effect before 1988. Buause fmancial
:, income Tax ;- Deferrect (note 27) 61 senices opei itions are so different in nature from arxl

Income Taxes - Provision for (note 10) 54 essentially unrelated to operations of other GE businesses,
Intangible Assets (note 19) 58 management believed that financial statements were more.

Interest and Other Financial Charges (note 7) 53 undentandable if GEFS' statements were shown sepa-
Inventories (note 15) 55 rately, it shoald be emphasized that, under both cunrnt
Marketable Securities Carried at Cost (note 12) 55 and prior procedures, cc:wlidated net eamings and shair
Marketable Securities Carried at Market -GEFS ownen' equity are the same for all periods presented.

(note 13) 55 However, substantially more detailis trquired under the!

Minority Interest in Equity (note 28) 61 current standacd than under rules presiously in effect.
;| Other Assets (note 20) 58 Also as a result of this change, the Company adopted an
;' Other Costs and Expenses Accrued - GE (note 24) 60 unclassified wnsolidated statement of financial position.

Other inconx. (note 3) 50 Management believes it is important to preserve as
Other Liabilities (note 26) 61 much as possible the identity of the principal fmancial data
Pensions and Other Retiree Benefits (r.ote 6) 52 and related measurements to which share ownen and

j Propeny, Plant and Equiproent (note 18) 57 others have become accustomed over the years. Acconi-
; Quanerly Infonnadon (unaudited] (note 35) 68 ingly, consolidated financial statements and notn now are

Receivables and Payables - Brckers and Dealen generally presented in a format that includes dat grouped,

j (note 17) 57 basically as follows. !

j Reteinbles- Current -GE (note 14) 55 e GE- this is essentially the pir-1988 basis of consoli-
| Receivables - Financing - GEFS (note 16) 56 dation except that it includes some very small fmancial
! F evenues from Operations- GEFS (note 4) 51 senices afTiliates presiously not consolidated. The effect of
| Securities Sold but Et Yet Purchased (note 23) 60 transactions among companies within thi group has been
|, Segments- - Geographic (ncte 34) 68 eliminated. Where appropriate for clarification or empha.
!' Segments-Industry (note 33) 64 sis, particularly in the notes, this group of entities also is
| Share Owners' Equity (note 29) 62 refened to as "GE except GEFS."
| Stock-Rclated Information - Other (note 30) 62

a GEFS- this affiliate owns all of the common stock of
j SupplementrJ Cost Details (note 5) 51

General Electric Capital Corporation (GECC or GE Capi-Unusual Expenses (note 9) 53
'

tal) and of Employers Reinse unce Corporation (ERC),
and 80% of the stock of Kidder, Peabody Group Inc-
(Kidder, Peabody).These affiliates and their r spective
nffiliates are consolidated in the GEFS columns with the

j effect of transactions among them eliminated before the
| consolidated presentation.

|
|

|

|
l
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j e Consolidated- these columns represent the adding and 365 days. GEFS' rash and equivalents, whic h includes
( together of GE and GEFS. However, it is necessary to only cash arxl very shon-tenn (only a few day s' maturities),

temove the effect of transactions between GE except is not affected by this modificatian.
| GEFS and GEFS to arrive at a consolidated total. The

Itnsions and other retirement benefits. Accounting policies
" eliminations" used to anive at these consolidated totals for pensions and other retirement benefits are discum d in

| are summarked below. note 6.
j Eliminations Income taxes. SFAS No. 96 " Accounting for incone

(In mibns) 1989 1988 1987
Taxes" was issued by the Financial Accounting Standards

i Statenwnt of Esmings lloard in December 1987. A requirement ol'SFAS No. 96
j Sales of goods $ (12) $ (5) $ - is that defened tax liabilities or assets at the end of each
! Sales of services (20) (26) (8) peritx' be determined using the tax rate expected to le in

,

Earnin o EFS ( :7 (55 ) effect when taxes are actually paid or recovered, Accord.
GLFS revenues from mgly, under SFAS No. 96 mies, income tax expense pmvi-

: operations (48) (34) (29) sions will increase or decrease in the same period in which :.'

Total revenues (1.021) (858) (583) a change in tax rates is enacted. Previous rules required
| Cost of goods sold (12) (5) providing deferred taxes using rates in effect when the tax.-

! Cost of services sold (20) (26) (3) asset or liability was first recorr6d without subsequent

| In{est and mher Snancial adjustment solely for t w changes (except with respectg9) g9)
| Gther costs and expenses (15) (10) (13) to leveraged leues).
'

Totalcosts and expenses (94) (70) (31) In conformity wirb Sr/.S No. 96 transition t ules, the
|

4 Earnings bdoreincome Company elected to adopt the new income tax accounting
: taxes, extraordinary item during 1987.The cumni.tive effect toJanuary 1,1987
! and cumulative effect of ($577 million,includi ig $518 million for GEFS)of the
: accountingchanges (927) (788) (552) cham is shown in Ge 1987 columns of the Statement ofExtraordinary item - - 62a

s:
| Income tax accounting Easngs. j.
; change - - (518)
1 Net camings 5 (C27) $ (788) $(1.008,) GE accounting policios

| Statement of FinancialPosition
. Sales. A sale is reconled when title passes to the customer

GE currem receivables $ (242) $ (330) or when senices are perfonned in accordance with
'

gel 3 financirig receivables*
(107)-

contracts.
. Other GEFS receivables (380) (107)
] Investment in GEFS (6.069) (4.819) Investment tax credit (170), The ITC was repeded, with
; Total a'. sets $(6.691) $(5.363) some transition &l exceptions, effectiveJanuary 1,1986.
! Short. term borrowings $ (236) $ (170) However, for financial reponing purposes, GE has
i Accounts payable (379) (2fA) deferred recognition of the ITC each year and continues

Long. term b'orrowings (2) (110)
Allother liabilities (5) -

to amortize ITC as a reduction of the provision for income,

,

taxes over the lives of the facilities to which the credit
Totalliabilities (622) (544) 3pptje3,,

GI.FS equity J6.069) (4.819),

Totalliabilities and equity $(6.691) $(5.563) Intentories.The values of most inventories are determined
on a last in first out, or LIFO, basis ut do not exceed

| Net earnings (operating realizable v ilues. EffecuveJanuar" 1,1987. GE changed
i activities) $ (221) $ (13) $ (213) its accounting procedures to mclude in inventory certain

investing activities 179 (171) 243 manufacturing overhead ccsts previousiv charged din ctly,

j Financing activities 42 184 (30)
'

to expense.The more significant types of manufactunngTaal 5 - $ - $,

overhead included in inventory as a result of the change
-

are: depreciation of plant and equipment; pension and
Results of companies in which GE or GEFS owns other benefits c,f manufacturing employees; and cenain

i between 20% and 50% (" associated companies") are produc:-related engineering expenses. The Company
j , included in the fmancial statements on a "one-line" basis. believes this change was preferable becaux it provides a

Cashfows. During 1989, the definition of" cash and equiv. better matching of production costs with related revenues
alents" for GE except GEFS was modified to exclude mar-'

ketable secunnes having original maturities between 90
"y,g=:,

%
,

y 3
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in reparting opratmg results. In alance with gener. materiF.ly diffe iInvestinent banking revznues from
ally accepted accounting priaciples, the cumulative management fees, sales concessions arxl urxlerwriting fees
effect of this change for perinis prior tojanuary 1,1987 are morded on settlement date. Advisory fee sevenue is
($281 million after prmiding for taxes oi$215 milliard is recorded when senices are substantially completed and
shown separately in 1987 in the Statement of Eamings on the revenue is reasonably determinable.
page 26. Here was virtually no efTect fre*n this change on See " insurance affiliates" on page 49 for infonnation ,,
1987 results after recording the cumulative effect. with resped to camed income of these businesses.

'

Depreciation, depletion and arr.orthation. De cost of Allouencefor losses enfinancing receimbles. G E Capital
moc manufaciming plant arwi equipment is deptwiated maintains an allowance for losses on financing receivables
using an accelerated nethod based primarily on a sum of- at an amount that it believes is sufficient to prmide ade-
the9 ears digits formula. If manufacturing plant and quate protecdon against future losses in the portfolio. For
equipnent is subject to abec ;nal economic conditions or small-balance at I certain large-balance receivables, the
obsolescence, additional depreciat m is provided. dlowance for losses is detennined prindpally on the basisb

of actual experience during the preceding three years.
GEFS accounting porecies Further allowances also are prmided to reflect manage.
Methods ofrearding rnenues (" earned income"). Income ment'sjudgment of additional k>ss potential. For other

. on all loans is camed on the interest method. For kun receivables, pnncipally the larger loans and leases, the
'

cont, acts on w hicn finance charges are precomputed, allowance for losses is determined primarily on the basis of
finance charg, s are deferred at the time of contract acqui, management'sjudgment of net loss pot:. xial,indudirg
sition. For k>an mntracts r which fiaance charges are not specific allowances for known trouble 1 amounts,
precomputed but are billed to custonr incomeis All accounts or portions thereof deemed to te uncollect-
trcorded when earned. Accrual ofinterest income is sus. ible or to require an excessise codection cost ne written
pended when collection of an account becomes doubtful, ofI to the allowance for loser Small-balance acco mts am
generally after the account becomes 90 days delinquent. progressively written down gfmm 10% when more than

Financing lease income that includes related investment three months delinquent to 100% when more than 12
tax credits and residual values is recorded on the interest . months delinquent) to record the balances at estimated

method so as to produce a level yield on funds not yet realizable value. However,if at any time during that period
recovered. Unguaranteed residual alues induded in lease an account isjudged to be uncollectible, such as in the case
i :ome are based primarily on independent appmisals of of a bankruptcy, the remaining balance is written off.
the values ofleased assets remaining at expiration of the larger 3alance accounts are resiewed at least quarterly,
lease tenns. and those accounts that are more than three , onths delin-m

Origination, commitment and other nonrefundable fees 9'Jent are written down, if necessary, to reconi the bal-
'

related to furxiinbs are defe:Ted and recorded in camed ances at estimated realizable value,

income on the interest method. Canmitment fees related MarActaMc securities. Marketable securite. of Kidder,
to loans not expccted to be funded arxl line-of. credit fees Peabody are canied at market value with the difference
are defened and recordad in earned income on a straight- txtween cost and market value induded in opentions.
line basis over the period to which the fees relate. Syndica- Marketable debt securities held by all other GEFS affdiates
Gon fees are recorded in camed income at the time the are canied at amoruzed cost. Marketable equity securities
related scruces are performed unless significant contin- of insurance afTdiates are carried at market'value, and
gencies exist. unrealized gains or losses, less applicable deferred income

Kidder, Peabody's proprietary securities arxl commodi- taxes, are recognized in equity,
ties transactic..is are reconied on a trade-date oasis. Trad- 3,,ygg, -msd ada p w k M -ing ud investment securities are valued at market or

repudase agr-tsNd secadies sold ader y
esumated fair value. Unreali7ed gains and losses on apen
contractual commitments, principally financial futures, ments to repurehase (repurchase agreements). Repurchase

and reverse repurchase agreements are treated as financ-
when-issued securides and forward contracts on U.S. gov. ing transactions and are canied at the contract amount at
ernment and federal agency securities, are reflected m the

which the securities subsequently will be resold or reac-
Statement of Earnings on a trade-date basis. Customers'

quired Repurchase agreements relate either to market-
nansactions and the related revenues and expenses are able secu rities, which are arried at market value, or to

) reflected m the financial statements on a settlememt-date
basis. Revenues and expenses on a trade-date basis are not

securities obtaind purse nwrse mpuase p
ments. It is GEFS' policy to take possession of securities
subject to reverse recurchase agreements. GEFS monitors
the market value of the underlying securities in relation to,

'
the related receivable, induding accrued interest, and
requests additionalcollateralif appropriate.

.n
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Depreciati<m and amortization. The col equipment Nsts ]I Acquis as cnd R:Isted M:tt:rs i,

; leased to others on operating leases is amonizr ', princi-
j pally on a straight.line basis, to estimated net salvage value GE
'

over the lease ter m c,r over the estimated economic life of
Although there were a number of acquisitions arxl disposi-

{ the equipment. Depreciation of p;openy arti equipment tions during 1989, the larger transactions invoh ed mm.
for GEFS'own use is recorded on either a sum-of the- pletion of arnmgements for severaljnint ventures.These,

; 3rars digits or a straight-line bas:s over the lives of the included the mmbining ofinterests in Eun, pean appli-
'

|
255*t5- ances and electrical controls with GenerW Electric plc,

|- Imstment ter credit (17C). ITC anociated with equipment (GEC),an unrelated corporation in the United Kingdom.
on operating leases and with buildings arxl equiptnent is (GE also acquired GEC's medical systems sales arxl service;

j defermi and amonized over the lives of the urxleriving in the United Kingdom.) Besides the businesses arxl
i assets. r esources contnbuted by the panies in these transartions,
O

Inrurance afiliates. Premiums on shon-duration insm - GE paid cash of $570 miliion to GEC in the secorxl quaner

ance contracts are reported as earned income over the f P894ther newjoint ventures included an arrange-
i terms of the related reinsurance treaties or insurance poli- ment with Ericsson of Sweden (mobile communications

! cies. In general, earned premiunn are calculated on a pr > businesses). Legal form arxl percentage owne. ships in

rata basis or are determined based on repons received these alliances va y.
'

from reinsureds. Premium adjustments under retrospec- Durung 1988, CE completed a number of acquisitions. -

'

I tively rated reinsurance contracts are recorded based on nelargest of these were:
' ,

estimated losses and loss expenses, including both case and Roper Corporation, acquired in April for $507 million i

< incurred-but-not-reported (I B NR) reserves. Revenues on cash. Roper's principal businesses were the manufacture
'

! long-duration contracts air reported as earned when due, ami sale of gas and elecu k ranges ami outdoor pow er gar.
*

Deferred ir surance acquisition costs are amonized as den equipment. In December, GE rold Roper's garden

the related premiums are earned for property and casualty equipment business for $295 million cash. Roper's kitchen-

! business. Deferred insurance acquisition costs for the life appliance business prior to acquisition had annual saler of

insurance business are amortized over the premium- about $375 million.f

payi rg periods of the contracts in propor Jon either to Berg-Warner's chemicals businesses, acquired in Sep-

| anticipated premium income or to gross pmfit, as aopro- tember for $2.3 billion auh. These businesses (annual

! priate. Deferred insurance acquisition costs are reviewed s les of abont $ 1.6 billion prior to acquisition) manuf ac.
'

{ for recoverability, and for short duration contracts, antici, ture and sell products cort.plementary to GE's plastics
businesses. '

! pated investment income is considered in making recover-
| ability evaluations. B th of these acquisitions were accounted for a, pur-
! The estimated liability for outstanding losses and loss chases with the excess of puronase price over the estimate

! expenses consists of case reserves based on reports and of f ir values of net assets acquired recorded as grxxlwill.
S** " (* I9-! estimates oflosses and an IBNR reserve based pf.uarily

| on experience. Where -xperience :s not sulTicient, indus- Business dispositions during 1988 included most of the

| try averages for the panicular insurance palucts are GE Solid State (semiconductor) business; seven of N BC's

used. Estimated amounts c,f salvage arx' W og;' tion eight radi ntationc; RCA Global Communications, Inc.-

!- recoverable on paid and unpaid losses are deducted from D Provider ofinternational communications services); and

| outstanding losses. The liability for future policy benefits Sadelmi-Cogepi, a foreign construction firm. Cash pro-

! of the life insurance afTiliates has been computed mainly ceed: from these transactions aggregated about $700 mil- * '

I
by a net-level-premium method based on assumpri:ns for li n. Aggregate annual sales of these businesses were

i investment yields, monality and terminations that were about $900 million.
I appropriate at date of purchasc. or at the time the policies On December 31,1987. GE and a French electronics

! were developed, including provisions for adverse C mPany, Thomson, S.A., completed a transactior in

i deviations. which GE acquired Thomson's medical equipment busi-
ness (CGR) and Thomson acquired most of GE's consumer

'
electronics business. The total transaction included cash
received by GE of about $560 million.CGR's 1987 sales of;

.

:
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| Mut $8WJ million came mainly ft higitalx ray,mam-
uary 1,1938 orJan)uarv 1,1987, management estimates

If the premli 88 tramactiom had enunni onJan-
mography, computal tomography, ltruourxi, arulu

relatal sales arxl senice in Europe atxi latin America. that GEFS results of operadons for ihe >rars crxled .|
*

| GE s consumer eintronics business induded mainly GE December 31,1988 arul 1987 would have been as follows. |

| arul RCA biand telesision sets, VCRs arxl audio pralucts i

! with sales of about $3 billion annually GE will continue for
; same time to a eive royalty inco ne imm patents trlatnl Revenues $10,889 $8.702 |

} to consumet elet tsunks pnxlucts. Other r elated dosings, fenings Idos,e exn aoulmy im |

principally for olhhore wnsumer electronics operations, NC"$n" N
" "

4

o 7s 09
| took place in 1966. Net earnings 7M 1,035
; Also during 1987, activities involving a "new products"
: division anxi N11C's radio networks were sold for cash The above unaudited pm forma i fonnation has be m
'

aggregating about $90 million and a note for $3 million. Preparnt based on assumpdons that management deerns
i in addition, GE donated RCVs Davkl Samoff Research appmpriate, but the resuhs are not necessarily indicative of
'

Center to a not-for pmfit organization in 1957. dose that might have occurred had the acquisitions taken
! Here was no material effect on GE's operating results place at the beginnings of the respective years.%e results
! or fmar.Jal position from the above tramactions in the of MW Credit Operations bare been consolidated with

| year when they occurred GEFS since the date of acquisition. There would not have
been any significant pm fonna effect on wnsolidated ax t,

; GEFS camings per share from this transaction.

I During 1989, GE Capital acquired for $407 million cash inJuly anxi December 1987, GE Canital acquired the

| the remaining 62% of the common stock it had not previ- utstanding capital stock of D&K Financal Corporation

! ously owned in FGIC Corporation (FGIC), a company (D&K) and Gelco Corporation (Gelco), respectively, for an

} principally engaged in proiiding financial guarantee' aggregate purchase price of appmximately $535 million,

j. insurance on selected securides. FGIC, which had annual 15 th entities are in % business of lening vehicle fleets
~

revenues prior to acquisition of about $ 125 million, is now ami other 44 ment. He acquisitions were accounted for

;= consolidated with GE Capital.The aggregate effect of this as purchases. kesults of operations of the acquired corpo. '

y acquisition and a number of asset acquisidons from other radons haw been induded in GE Capital since their

financial senices businesses during 1989 was not material. trspecure dates of acquisioon anxi are not mat. rial,
. ,

,

o inJune 1988, as part of the management led acquisitian
g of Montgomery Wa-d & Co., incorporated (Montgomery

Ward) fmm Mobil Corporation, GE Capital acquired Note >2 GE Otherincome

. Montgomery Ward's credit operations comprising Mom-
* 'm f GE except GFFSis summanzeoin the

| gomery Ward Credit Corporation (MW Credit) and certain gg .'
!| related rssets (collectively with MW Credit, MW Credit

| Operations) for a cash purchase price of $7 I8 million. On ruibus) 1989 1988 1987

: GE Capital and Kidder, Peabody acquired 40% and 10%,
Royalty arxl technicali

i respectively, of Montgomery Ward's common stock for a agreements $359 $359 $283
cash purchase price of $4 million and $ 1 million, respec- - Marketable securities arxl bank
tively. In addidon, GE Capital and kidder, Peabody paid deposits 106 1C5 133,

cash of $82 million and $8 million, respectively, for pre- ''d C "g" ** y y y'

; 7
ferred stock in Montgomery Wani. The management-led otherinvestments

'

acquisition of Montgomery Ward was partially financed Interest ii 13 15

by GE Capital in the form of a $275 million subordinated Dividerxis 2 8 4,

|. loan. Other surxtryitems 182 45 _10J

[ The acquisition of the MW Credit Operations was $704 $680 sg.89

i accounted for as a purchase, and, accordingly, the pur.
'

chase price was allocated to the assets arxl liabilities of MW

[ Credit Operadons based on estimates of fair value. The
excess purchase price over estiraated fair value of net

i assets acquired (goodwill) is being amortized oa a straight-

| line 8 over 20 years.

!

;

;

1

-[.'

4
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Nots y CEFSRevenu:;cfrom( rations Details of certain it included in earned income from
fmancing leases are shown below.

GEFS reve nues from operations (earned income) are sum.
marized in the table below. ''"""*'"'I ' 9" '9"" '9"7

(In milix>ns) 1939 1988 1987 ferry ingestment tax credit
amomted

Time sales, loan, investment azul Di+ect financing leas (s $16 $20 $3I
other incorne $ 8,113 $ 5,986 $ 4,475 Ineraged leases 21 3 16

Financing leases 1,078 870 738 Total financing leases $37 $?9 $17
Operating lease rentals 1,426 1,372 536 ^

Gains on sale of residual v.' .n atP enuum arxl commission income leasecom letionofinsurance affiliates 1,810 1,802 1,748
Commisskins arxi fees of securities Direct I nancing Pm $38 $39 $44

kven0edim e l '-) W* 4broker dealer 518 625 728
"*"0'4 b N N$12.N5 $10.655 $ 8,225

~

Noncancelable fu'ure rentais due from customers for
equipment on operatingleases a J December 31,1989

. totaled $2,354 million arxl are om as follows: 1990-
) $734 million; 1991 - $484 million; 1992 - $353 million;

1993-$254 million; 1991- $164 million; and $365 mil-
tion thereafter.

Note j Supplemental Cost Details (excluding unusual e :penses)

Supplemental ccet details are shown in the table below,

Suppiamentalcost details 1989 1988 1987

|'(In millions) GE GEFS Total GE GEFS Total GE GEFS Tr tal
-

Employee compensation,induding
!Social Security taxes and other +

benefits $11,960 $1,103 $13,063 $ 11,640 $1,052 $12,742 $12,139 $959 $13,098
Selling, general and administrative

expense 6,662 - 6,662 6,250 - 6,250 5,979 5,979-

Company-funded research and -
development 1,334 - 1,334 1,155 - 1,155 1,lM - 1,194

Maintenarce armi repairs 821 - 821 839 - 839 840 - 840
Rentalexpense 709 176 885 700 160 860 657 123 780
Advenising 415 75 490 413 66 479 495 51 546
Taxes,except narrollaxiincome

taxes 298 110 408 374 77 451 289 82 371

Total emplope compensation data include Soctal Security taxes of $804 million in 1989, $819 million in 1988 and
$796 million in 1987.

_.g%., _

QM--
s,m m. ,.. .

51 |
- ,an .c. . |



_ _ _ _ _ _ - _ _ _ _

Noto h PensionsandOthe( 'stirse Benefits ~uture senice p )of empk>yees Prio seniu mst for i
~

clanges in pension berrfits that are allocable to previous
GE and its affihates sponsor a number of pension and periods of senice are amonized in the same marmer.
other retiree benefit plans. His note summarizes impor- Actuarial assumptions for the principal pension plans
tant f nancial aspects of GE's obligations for these plans. include 8.5% for both the assumed discount rate used to '

Measurements of obligadons and costs are based on actu- determine the present value of future benefits and the .
arial calculations invoking various assumptions as to expected long-term rate of return on plan assets.%e
future events assumed rate of as erage futuie inoeases in pension bene-

fit compensation is 6.5E
Principal pens;cn pians

Employer costs for the principal pension plans in 1989 and
The principal pension plans are the GE Pension Plan 1988 recognized the impact of continued favorable imest-
(GE I an) and the GE Supplementary Pension Plan (Sup- ment performance. Benefit costs for senice during the
plementary Pian). The RCA Retirement Plan (RCA Plan) year recognize plan design changes in 1988. For example,
was merged with the GE Pension Plan at the erxi of 1988. beginning in 1989, employee contributions no longer
Amounts and comments about the GE Plan in this note reduce pension costs bemuse such conaitrtions are used
include the RCA Plan for ab periods shown. Other pen- to pmvide additional pension benefits. Details of cost for
sion plans are spomated by domestic and foreign aflitiates, the principal pension plans follow.
but these are uot considered te be significant individually
or in the aggregate to the consolidated financial position Cost for principal pension plans

(In millions) 1989 1988 1987

& GE Plan covers substantially all emploires in the
United States, including approximately 50ck of GEFS '"",f'"o'r7,',",""E *

p
employees. Generally, benefits are Insed on the greater of contributions $ 413 $ 300 $ 585
a fonnula recognizing career camings or a formula recog- Interest cost on pmjected berrfit
nizing length of senice and final average camings. Bene- obligasm 1,259 1,232 1,187

fits are funded through the GE Pensior. Trust. At the end h*'t ab
l*

P an aveu'"

ion
of 1989, appmximately 208,900 employees were covered,

Net pension cost 5 (241) $ (227) $ 25
appmximawly 1"2,900 former employees with vested
rights were entitled to future benefits and appr7ximately ',h',*[u" "

as $ 4.026 $ 2,261 $ 1,237
154,500 retirees or heneficiaries were nxeiving benefits. Recognized return on plan assets J.l.A74) (1.460) (1.293)
& Supplementary Plan is an unfunded plan pmviding Unrecognized return on plan assets 5 2.452 $ 801 $ (56)
supplementary retirement benefits primarily to higher-
level, longer senice management and professional Recognized retum on plan assets is determined by
employees in the United States. At the end of 1989, about applying the expected long-term rate of return to the mar.
3,400 emoloyees were eligible for this plan, and about ket-related value of assets.
4,100 rtures or beneficiaries were receiving benefits. Fundingpolicy for the GE Plan is to contribute amounts
Statement offinancial Accounting Standards (SMS) No, 87 sufTicient to meet muumum funding requirements set
requires use of die pmjected unit credit cost method to forth in U.S. employee benefit and tax laws plus such addi.,

| determine the projected benefit obligation and plan cost. donal amounts as GE may determine to be appropriate
i He projected benefit obligation is the actuarial present fmm time to time. GE made no contribution for 1989 arxl
! value of the portion of pmjected future benefits that is 1988 bemuse the funding status of the GE Plan preduded

,I attributed to employee senice to date. He benefit cost for current tax deduction and a contribution would have gen-
senice during the year is the portion of the projected ben- rated an exdae tax.
elit obligation that is attributed to employee senice during The funding status of an ongoing plan may be meas-
the yrar. This cost method recognizes the elTect of future ured by comparing the market related value of assets with
compensation and senice in projecting the future benefits. the projected benefa obligation. ne market-related value.

in addition, SFAS No. 87 establishes a " transition gain." of assets is based on amortized cost plus recognition of
his is the excess atJanuary 1,1986 (when the Company market appreciation and depreciati',n in the portfolio over
adopted SFAS No. 87) of the current fair market value of five years. GE believes the market-related value of assets is
plan assets over the plan's projected benefit obligation. a more realistic m asure than current fair market value
This tnasition gain is being amonized over 15 years
except that such excess for the RCA Plan was recognizec'*

as an asset in accounting for the RCA acquisition in 1986.
Gains and kisses that occur because actual experience

differs from that assumed are amortized over the average

-
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because the market-related value reiu(ie impact of Note f Int:ra ,,d Other Financlil Charges
shon-term man ket flucteadons. The furxung status for the
prindpal pension plans follows. GE. Interest capitalized, principally on major pmpeny,

plant arxl equipment projects, was $48 million in 1989,
FsMing status for principal pension plans $1I milh.on in 1998 aryl $23 milh.on in 193/,. . .

Lhember 31 (in millons) 1989 1988

GEFS. G EFS interest and discount expense reponed in the
Market-related valueof assets $20,794 $19.308
Trojened benefit ot ligation 16.057 15,473 State nent of Larnings is net ofinterest income on tempw

rary investments of excess fuixls ($ 160 million, $285 mil-
A schedule reconciling the projected benefit obligation lion arxl $165 million in 1989,1988 arxl 1987, respectively)

for principal pension plans with GE's recorded pension anxl capitalized interest of $ 13 million, $ 16 million arxl
liability is shown below. $4 million, respectively, for 1989,1988 arxl 1987.

Reconciliation of projected benefit obligation with pensian
ll:bility for principal per.sion olane

Note [ GEFS Allowance for Losses ontwember 31 (In miumns) 1989 Iwa

Financing Receivables
Projected trnefit obligation $16.057 $15,473
less c trrent fair market value of trust assets (24,211) (21,502)
Unree,ignized SFAS No. 87 transidan gain 1,693 1,847 GEFS allowarse for losses on financing receivables repre.
O:her unrecognized net experience gams 5.333 3.303 sented 2.63% of total fmancing receivables at luth year- [Unrecognized prior-senice cost 90 114 erwis 1989 arxl 1988. The table below shows the activity in [Recorded prepaid pension assets 1.469 1,177

the allowance for losses on financing receivehles during i

Recorded pensionliability $ 431 5 412 each of the last three years. |
He portion of the projected benefit obligation repre. (la mi'h""5) 1989 1988 1987

senting the acct.mnlated benefit obligation amounted to llalance atJanuary I $ 972 $ 743 $ 603
$ 14,M0 million arxl $ 14,073 million at the erxis of 1989 Additions charged to operations 527 434 290
and 1988, respectively. The vested benefit obligation was Net tmnsfers relateo to companies
$ 14,721 million and $ 13,895 million at the ends of 1989 C'luired and sold 48 89 21

Amounts written off 6820) (294) (171)an:11968, respectively. These amounts are based on com-
Italance at Decemter 31 $1.127 $972 $743

pensation and sersice to date.
Trust assets consist mainly of common stock and fixed

income investments. Trust assets induded GE common Am unts written olTin 1989 were approximately

stock valued at $201 million at year end 1989 ($139 mil, U8M avemge financmg rrteivables outstarximg during

lion at year-end 1988) mainly held in connection with as the ye r,c mp red with 0.81% and 0.62% of average

indexed ponfolia financ ng rece:vables outstanding during 1988 arxl ;i

Other unrecognized net experience gains resulted prin. 1987, respecthe4 ].
cipally from favorable investmem performance.

Principal retiree health care and life insurance plans Nm p Umi%m
GE arxl its aflitiates sponsor a numler of plans prmiding GE. Unusual exper.ses in 1987 were provisions for corp >
retiree health care and life insuance benefits. GE's aggre- rate restructurings. These were for the expenses of refo-
gate cost for the principal plans, which cover substantially cusing a wide variety of business arxl marketing activities
all employees in the United States, was $283 million in and reducing foreign and domestic risk exposures. These
1989, $302 million in 1988 and $278 million in 1987. provisions included costs of rationalizing and imprming a

Generally, employees who retire after qualifying for large number of production facilities; resnangmg produc-
optional early retirement under the GE Plan are eligible to tion activities among a number of existing plants; and
panicipate in retiree health care and life insurance plans. reorganizing, phasing out or otherwise concluding other
Heahh care benefits for eligible retirees under age 65 and activities no longer considered essendal to the tuinlutt of
eligible depcndents are included in costs as covered the Companyt business.
expenses are actually incurred. For eligible retirees and

GEFS. GEFS unusual expenses in 1987 included amounts
spouses over age 65, the present value ofit.ture health

related to insider trading chaiges anal bu3inen icstructur-
care benefits is furxled or accrued and is mcluded in

ing activities of Kidder, Peabody.
costs in the year the retiree becomes eligible for benefits.
He present value of future life insurance benefits for eli-

'

'"gibli retirres is furx'ed arxi is included in costs in the year
of retirement.

Most retirees outside the United States are covered
; by government health care programs, and GEis cost is

notafgrune2ns ,
= m. - . a w ,,2 - v
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Note h Provtssonforim h Tames Uncioding 1987 cutraordina ~y and cumulative offect of wm
'

j changes in accounting principles)
_ _ ,

-. . - - .. g .

Provision for income tomes 1989 1988 1987 s

a

! (In milhons) GL GLFS 'lotal GL GLFS Total GL GLFS Total
..

; Estimated arr.ounts payable
(retoserable) $ 1,375 $ 48 $ 1,423 $ 1,311 $ (32) $1.279 $1,246 $ (212) $ 1,034,

| Deferred tax erj me (henef t)
A foun %.p,uq ddiciences" 242 144 386 (152) 274 122 (71) 231 160

investment credit defened
(amorti2ed N.- rxi (64) 19 (45) (63) (3) (f6) (87) 1 (86)

$1.553 $ 211 $1,764 $1,096 $ 239 g.335 $ 1,088 $ 20 $1,15
1

" Estimated amounts payable" includes amounts applica. A reconciliation from the consolidated pmvision for:

ble to foreignjurisdictions of $272 million, $344 million income taxes that would have resulted using the US,

; and $ 197 m:11 ion in 1989,1988 arxl 1987, respectively, federal statutory rate to the actual provision is shown
General Electric Company files a consolidated UX led- below.

f eral income tax retum that includes GEFS. GEFS' prmp Differences between expected U.S. federal statutory
sion for estimated taxes recoverable (payable) includes its tax rete provision and actual tax provielen
efTect on the consolidated tax retum. The amount reported (in millions) 1989 1988 1987.

by GEFS has been reduced to ehe extent of consolidated; ExpectM consolidatM m
investment tax credit carryforwards of $168 million at provision at -tatutory aies $ 1,939 $1605 $1,291i

December 31,1987, investment tax credit carry forwards increase (reduction)in taw
2

; of $ 168 million and $107 million realized in 1984 and resulting from GE
1987 respectively, were reflected as reinstatements of inclusion of GEFS earnings

defened tax balances. (before extraordinary item and
cumulauve effect of accounu,ng4

Deferred incorne taxes reflect the impact of" temporary change in 1987)in before-tax
i

difTerences" between the amount of assets and liabilities income on an -fter-ux basis (315) (268) (221),

i for fmancial crporting purposes and such amounts as Varying tax rates ofcther
: measured by tax laws and regulations. See note 27 for affiliate 5(Principally foreign) (60) (76) (117)

^* " " ""
[ details of the balances in deferred income taxes at the ends c ed (64) . (70) (88)
| of 1989 and 1988. Current-year effect ofinconw tax
? The US investment tax credit (ITC) was repe; :d, with accounting change - - 133

| some transitional exceptions, effectivejanuary l,1986. All ther-net 125 (14) 98

i However, because ofits use of the deferral method of (314) (428) (195)
! accounting for the ITC, GE has an unamortized balance increase (reduction)intaxes

|
remaining'. As a result of the accounting change in 1987, 8

,,, ,, ,g,x
unamortized ITC is treated as a temporary differrnce for cmlit on financing and -
deferred tax accounting. GE's remaining unamortized ITC operatingleases (22) (17) (27)
balance was $ 112 million, net of deferrcd tax at year-end D'V"leixis received which are not;

1989, and will be added to income in future years. Inc ineNm tax exempt
i The 'J.S. federal statutory tax rate on torporations was marketable securities (131) (104) (112)34% in 1989 and 1988, down from 40% in 1987. Data income taxes at canitalgains rate - - (14),

about " effective tax rates,"i.e., provision forinconc u xes Adjustmentof taxyeductible
'

" ' ^as a percentage of earnings br fore income taxes, extraortli- lia (21) (2h -

| nary item and cumulative efTect of accounting changes, Ghange in tax-rate assumptions
follow, forleveragedleases (23) (14) (31)
- All other-net 48 G1 - ('2)Effective tax rates (before extraordinary item and cumulative -
effect of accounting changes) (176) (110) (209)

: 1989 1988 1987 Eliminations 315 268 221

Actualconsolidated tax provision $1,764 $1,335 $1,108GE 28.3 % 24.5 % 33.9%;

; GEFS 18.6 23.3 3.5
' Consolidated 30.9 28.3 34.3 Provision has been made for substantially all U.S r d.e
'

eral income tax liabilities applicable to undistributed earn-
! ings of affiliates and associated companies.

+ y ,v
,
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Based on the location (not taxjurisd( 0 of the busi- Note ]g CEC ent Rec lv:bles
ness pro iding goods or senices, consoliaated donx stic
income before taxes, extraordinary item atwl cumulative on emt ce si (in milhono 1989 19e
effect of changes in accounting principles was 51,930 mil-
tion in 1989, $3,936 million in 1988 and $2,710 million in Rec-ivable from:

1987, The corresponding amounts for foreign-based oper- ["j'";"*hmpanies $5 $5

ations were $773 million, $785 million arxl $517 million in Others 1.897 1.M57
. each of those years, respec tively. .385 7,306
i less allowance for losses (167) (l%)

Note ]] Cash and Equivalents

Deposits restricted as to usage arxl withdrawal or useil as
partial compensation for short-term borrowing anunge. Note ]j GEInventories |
ments were not material for either GE except GEFS or |

GEFS See note 21 for related information about credit Decemter si (in miluonsj 1989 1988
lines and compensating balances.

'

Raw materials arxl work in process $ 5,492 $ 5,603
Finished goods 3,103 2,863

Note ]] Marketable Securities Carried st
UnbiHed shipments 249 2468

Cost 8 844 87I2
i tess revaluation to LIFO (2.189) - (2'.226)

LIFO value ofinventories $ 6.655 $ 6.486,

; Carrying value of marketable securities for GE except
GEFS was substantially the same as market value at year-

.

'

ends 1989 and 1988. Niarket value of GEFS' securities LIFO revaluations decreased $37 milh.on m 1989 com-
carried at amortized cost was $6,952 million arxi $5,537 p red with an increase of $150 million in 1988. LIFO.

million at December 31,1989 and 1988, respectively, revaluations increased $324 million in 1987, mostly related
to the accounting change described in note 1 Included in
these changes were decreases of $68 million, $23 million

*

Note ]] GEFS Marketable Focurttles Carried and $22 million (1989,1988 arxl 1987, respect vely) due to
et Market lower inventory levels. In each of the last three years, there

was a current-year expense for price increases.
-

Decemter 31 (ln milhons) 1989 1988

U.S govemment arxi federal agency
'

secuAies $4,399 $2.433
State and municipal securities 191 215
Corporate stocks, bonds and foreign

i secunues 3.898 2.441
]$8.488 $5.089,

At December 31,1989, the carrying value of equity i

securities canied at market value included unrealized
gains and unrealized losses of approximately $32 million
and $37 million, respettively.

A significant ponion of securities carried at market
value at December 31,1989 was pledged as collateral for
bank loans a5xl repurchase agreenwnts.

4
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Note M GEFS Financing . .:elvabloc (investment in time sales, I y and financing leases)
~

-... .m..m._
ned at gross ic3k value, which includes finanm cinrges,~~ "Ikvemter 31 (in millions) 1989 19C

*Tinancing leases" mnsists of dirtet finandng anxi lever ;
Time salm and loans aged leases of aircraft, railroad rolling stock, automobiles ~ .

Retailer anxi auto hnancing $ 9,6n6 $ 7,465
and other transportation equipment, data processing '

Commes ual seat estate fmancing 8,89n 7,725
Commercial and industrialloans 8,599 7,476 equipment, medical equipment, atxt other manufacturing,
fyuipment s'lcs hnancing 2,562 2,171 power generation, mining and commercial equipment and
flome arul recreation funn(ing 1,222 1.888 facilities. '

Other -- 45 k th sole owner of as ets urxler direct financing leases
30,879 26,770

arxl as the equity participant in leveraged 'eaws, G EFS isl
Del.en ed income (737; (983) M on & b gm Md MidM m m

ud ons on the mst o&M wts W taxferr cor 30,142 25,787
'iterest paid ta third-pany pania. pants." "'investment in Gnancing leases

GEFS aho ,s enu,ded generally to any investment tax creditDinct hnaacing leases 9,827 8,433 i
leveraged leases 2,937 2.61' on leased equipment and to any residual value of leased

. i 2,7f . I I,1 z4 assets,

42,906 36,911 Investments in dired financing aad leveraged leases
less allowance for losses (1,127) (972) represent unpaid rentals arxl esumated unguaranteed

$41,779 $35,939 residual values of leased equipm 'nt, less related deferred \

income arxl principal arx! interest on notes arxl otheri

" Time sales arxi loans" represents transactions in a vari- instmments representing third party prGdpation,
ety of fonus, including time sales, revolving charge arxl Ilecaus- GEFS has no general obligation on such notesi

credit, mon gages, installment loans. interme;tiate-term and other instmments representing third-pany panicipa-,

loans, arxl revohing loans secured by business assets and tion, such notes arxl other instruments have not been
I

mandatorily trdeemable preferred stock. The ponfolio included in liabilities but have been offset against the
I includes time sales ano loans carried at the pnncipal related rentals receivable. GEFS' share of rentals receivable

amount on wbich fmance charges are billed periodically, is sulx)rdinate to the share of the other panicipants who,

arxl time sales arxl kuns acquired on a discount basis car- also have a security interest in the leased equipment.

Additional detail about investment in fmancing leases at December 31,1989 arxl 1988 is shown below.

Investment in financing lesses Direct Total
hnancing ! cases leveraged leases hnancing leases

Ik rember 31 (In millions) 1989 1988 1989 1988 1989 1988
'

Total minimum lease payments receivable $12,009 $10,109 $11,444 $10,745 $23,453 $20,854
j less principal and interest on third-pan y nonrecourse

debtj - - (8,207) (7.893) (8.207) (7,893)
Rentals receivable 12,009 10,109 3,237 2,852 15,245 12,961

i

s
| Estimated unguaranteed residual value of leased assets 1,250 1,102 883 817 2,133 1,919 #

j less deferred income (a) (3,432) , 2,778) (1,183) (978) (4,615) (3,756)(
'

investment in financing losses (as shown above) 9,827 8,433 2,937 2,691 12,764 11,124
less amounts to arrive at net imestment

Alk)wance for losses (214) (121) (48) (74) (262) (195)
Deferred taxes arising from faancing leases (1,207) (1,218) (2,444) _ (2,40_6) (3,651) (3,624)

Netinvestment in financing leases $ 8,406 $ 7,094 S 445 $ 211 5 8,851 $ 7,305
1

(a) Totalfmancingleasec.cierre ocome is net of deferred iniual dirxt costs of $37 million and $33 million for 1989 arxi 1988, respectively.
_
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Contractual maturities of time sales ( 'oans and rentals receivable at Decemte 31$9 are shown below.

Comrectual maturttles 1995
on mil'"m) Total 1990 lo91 1992 1993 1994 and after

Time sales nulioens
Retailerarxiautofinanci 3 $ 9,606 $ 7,333 $ 1,980 $ 196 $ 57 $ 29 $ 8
Commercialreal estate financing 8,890 403 6i9 1,105 2,088 1,599 3,076
Commercialand industriallmns 8.599 1,326 1,026 1,00ti 803 758 3,680
Equipment sales financing 2,562 908 654 400 230 131 239
Home and recreation financing 1,222 686 77 69 64 60 266

30,879 10.659 4,356 2,776 3,242 2.577 7.269
Immetmentin financing lemees

Direct financing leases 12,009 2,788 2,651 1,879 1,371 783 2,537 '
leveraged leases 3.237 141 156 162 166 181 2,431

15,246 2,929 2,807 2.041 1,537 964 4.968
$46,125 $13.488 5 7.163 $ 4,817 $ 4,779 $ 3,5 31 $12.237

Experierre has shown that a substantial portion of
receivables will'v paid prior to contractual maturi y,
Accordingly, the maturities of time sales and loans and Note ]h Property,Plantand Equipment
rentals receivable shown in the table above are not to be (including equipmentleased to
regarded as forecasts of future cash collections, others)

Note ] [ Other GEFS Receival,les from and Decemwr 31 on numom) 1989 1988

Payables to Brokers and Dealers originalcost
GE

included in other receivables and other liabilities of GEFS und and impmverents 5 266 5 260
'

Buiklings, structures and related
are amounts receivable from and payable to brokers arxl ipment 4,600 4,250
dealers in connection with Kidder, Itabody's nonnal trad- hlaTinery and equipment 13,756 12,957
ing, lending r.nd borrowing of securities. At December 31, trasehold costs arxl manufacturing

plant underc nst 1,051 1,1261989 and 1988, such amounts consisted of the folbwing, Oil and gas properu,ructiones ,49 464
December 31 (In millions) 1989 1988 20,422 19,357

Instuded in other resolvables GEFS

Securries failed to deliver $ 215 $ 132 Buildings and ipment 1,206, ,,4 5,

[t k to06ersits paid for securities borrowed 1,03G 1,226
2,076 1,564er, pnnapally clearing organizations 17 32

Railmad rolling stock !,347 1,038$ 1,262 $ 1.390
hlarine shipping containers 816 857

includedin h Babaties Ai.Traft 1,324 618
Securities failed to receive $ 484 $ 451 Data pmcessing equipment 461 355
Deposits received for securities loared 665 903 Other 816 634
Other, principally clearing organizations 24 48 8,046 5.811

$1.173 $1,402 $28,468 $25,168

Accumulated depreciation, depletion and
amortization
GE $10,756 $ 9,997
GEFS

Equirment leased to others 1,745 1.311
Buildings and equipment 321 239

- $12,822 $11.557

GEFS' increase in buildings arxi equipment includes the
effect of the transfer of GE Americom from GE at vear-
end 1989. CutTent-year amortization of G EFS' equipment
on lease to others was $&l7 million, $665 million arxl $316
million in 1989,1988 and 1987, respectively.,- -

-- yc_g = .e- -
At December 31,1989, GE excep GEFS'had minimum

rental commitments under noncancelable operating leases

s+ ;- 3
%W:A
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aggag.a.;0,00 million. Amot. payable over the Note % / y Assets "

next five years are: 1990- 5537 million; 1991 - $480
million; 1992 - $354 million; 1993 - $338 million; arxl

twember 31 On milhons) 1989 1983 ~19H - $308 million. -

*At fkcember 31,1989, GEFS had minimum rental GE

commitments under nuncancelable operating leases aggre- '"[g*"h, ;,,
gating $!42 million. Amounts payable over the next fn* (including advances of $54 milhon
pars are: 1990- $ 168 million; 1991 - $ 143 million; and $29 million) $ 1,448 $ 647
1992 - $106 million: 1993 - $65 million; and 1994 - Mixellaneous investments
$68 iniUien. nemnwnt and goyeninieni-

guaranteed secunues 144 202
Other 167 175

Matketable equity securities 54 72
Note h intangible Assets less allowance for losses (113) (100)

1,700 996
" "December 31 On milhons) 1989 ?968

Recoverable engmeenng costs on
GE g vemmentcontracts 782 752

tong-term receivables 608 675Goodwill $6,517 $6,423
Other intangibles $31 561 'relevision program costs 410. 352

Deferre.l charges 372 3187NM 6.984
) Real estate development projects 31 73

GEFS Customer financing 62 73
Goodwill 1,587 1,364 Other 2'9 205
Other intangibles 187 204 5.653 4.621

1.774 1,568 GEFS

$8.822 $8.552 Investment in associated companies
(including advances of $277 million

-

and $389 mill;on) 1,045 1,145i Accumulated amortization of GE's goodwill was
Miscellaxousinvestments 1,539 1,034'

$484 million and $318 million at December 31,1989 arxl Broker-dealer cash and securities'
1988, respectively. Accumulated amortization of other segregated by regulatiorg 134 383
intangibles for GE was $474 million and $455 million at "[ '' ''9"*" " "** h h,'
December 31,1989 arxl 1988, respectively. The largest GE

Realestate properties 151 122
goodwill and other intangibles were from the RCA acquisi- Other 219 247
tion, for which goodwill is being amoniud on a straight- 3.772 3,418
line basis over 40 years. Other amounts of gocidwill being $9,425 $8,039
amonized over 40 years amse from a number of acquisi-
tions in 1987 and 1988. All other GE intangibles arel

For GE, aggregate market value of marketable equity
goodwill are being amonized over shorter periods as securities, which are carried at cost, was $67 million and
appropriate, ranging from one par to 20 pars.

$72 million at par ends 1989 and 1988, respectively. Gross
Accumulated amonization of GEFS' goodwill was unrealized gains and losses were $ 19 million and $6 mil-

$181 million and $ 133 million at December 31,1989 arxl
lion, respectively, at December 31,1989.

1988, respectively. Accumulated amortization of GEFS'
he National Broadcasting Company (N BC, an affiliate

other intangibles was $90 million and $73 million at
of GE) capitalizes program costs (including rights to

December 31,1989 and 1988, respectively.he principal brcadcast) when paid or when a program is ready for
sources of GEFS goodwill include acquisitions of FGIC

broadcast, if earlier. hese costs are amortized based upon
Corporation; Gelco; MW Credit Operations; Kidder, Pea-

projected revenues or expensed when a program is deter-body; ERC; and a number of auto auctions. Amonization mined to have no value,
is being recorded over various periods, none more than 30

At par-end 1989, NBC had approximately $1.70 billion
pars. GEFS' other intangibles represent principally the of commitments to acquire broadcast material or the tights
value ofinsurance-in-force related to ERC's property and to broadcas; telesision programs that require payments
casualty reinsurance business, which is being amortized on over the next six pars.
a straight-line basis over its estimated life of approximately For GEFS, miscellaneous investments included $ 1.149
16 pars,

billion and $641 million at December 31,1989 and 1988, .

respectively, ofitems at estimated realizable values previ-
ously included in financing receivables.
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i
4

| Note [ Short Term The average dailyI ice of GEFS'imnuwings, exclud.
j -

ing the current puttion oflong term Imnuwings, was
i Amount and everage rate et December 31 $31,154 million in 1989 compared with $27,889 million
i 1989 19M8 for 1988. De December 28,1989 balarce of $34,769 mil.

on was We maximum Mance in M,De kernd,
(in milhons) Amount Rate Amount Rate

i 1988 balance of $30,385 million was the maximum bal-

] GE ance in 1988. ne average short-tenn interest rate, exclud-
Commercial paper 5 597 8.5% $ -

ng the current portion oflong-term debt, was 9.449 for -

e$rt is 313 8.2 337 8.5% 1989, representing shordierm interest expense divided by
j AffilLte tank bonowings the average daily balance, compared with 7.96% for 1988,
s (principauy foreign) 436 18.8 - 261 25.7 At December 31,1989, GE Capital had established lines

Current portion of of credit aggregating $ 13,445 million with I87 banks,
4

| 84enn bonwing 1,2
including $10.370 million of revohing credit agreements

j
1.696 1.861 with 118 banks pursuant to w hich GE Capital has the right

| ggg to lxmow furxis for perioris exceeding one year, in addi.
: Commercial paper - 30,452 8.80 24,591 9.32 tion, at December 31,1989, approxirrately $ 1,256 million
: Banks 2.702 8.58 1,987 9.34 of GE's credit lines was available for use by GE Capital. A
j Current portion of total of $4,430 million of these lines also was available for

[",8 bru tn ing 5 790
i

i use by GE Financial Senices. During 1989, GEFS did not
,

I departments 847 8.29 990 8.48 borrow urxler any of these cremt lines.
| Passtnoks and GEFS compensates banks for credit facilities in the form
; investment certificates 374 373 of fees or a combination of balances and fees as agreed to
! 35,740 28.731 with the bank.

| Eliminstens 0 6) (170) At December 31,1989, Kidder, Peabody had established
j $37.200 $30.422 lines of credit aggregating $5,727 million, of which $3,862
'

million was available on an unsecured basis. Borrowings
De average balance of short term borrowings for GE from banks were primarily unsecured demand obligations,

;
; except GEFS, excluding the current portion of song-term at interest rates approximating broker call loan rates, to ,

j borrowings, was $2,284 million in 1989 compared with an fmance inventories of securities and to facilitate the securi- ;:
; average balance of $ 1,416 million in 1988. (Except for ties settlement process. j

i commercial paper, the average balance is calculated by
j averaging month-end balances for the year; commercial
! paper average borrowings are based on daily balances for

| the year.) De maximum balances in these calculations
| were $2,791 million at the end ofJune 1989 and $2,444

| million at the end of September 1988. ne average world-
| wide effective interest rate for the year 1989 was 11 %; for

| 1988,it was ISE These average rates represent total
: short-term interest incurred divided by the average bal-
! ance outstanding. Although the total unused credit avail- '

; able to GE through banks arul commercial credit markets

! is not readily quantifiable, confirmed credit lines of about
! $ 1.3 billion had been exterxled by 47 banks at year <nd

1939. Substantially all of these lines also are available for
use by GE Capital and GEFS in addition to their owni

! credit lines.
.

!
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Nots ][ Accounts P:yal i Note $ t ) Term Borrowings -

December 31 (In milhons) 1959 1988 cmler 31 (In milhons) ~1989 1988
.

GE $ 3,947 $ 4,330
Trade accounts $2.606 $1.939*

12.165 10.862
Colleoed foi the actount of others 19-) 180 U "'I"'N "' (2) OIW

; Other (indudmg associated companies) 100 17

2.901 2,136 I.IS:lg $15,082-

4 GEFS
Accounts and drafn payable 4,144 4,132 Outstanding balances in long-term hormwings for GE

at ikcember 31,1989 and 1988 ate as follows.! Eliminations (379) (264) -

$6.666 $6,004 Weighted
December 31 average
(In millions) interest rate Maturities 1999 1998

'

Notes 6.97 % 1991 1992 $1,056 $1,163

Note ] GEFS Securities Sold but Not Yet Extendible notes (a) 7.69 1998-20Vi 600 800
Purchased, at Market Debentures / sinking4

'
furri debentures 8.43 1992 2016 513 545

Foreign currency
Iwember 31 (In millions) 1989 1988 notes (b) 8.14 1992 1993 900 900

Deep discount;

U.S. government and federal agency notes (c) 7.51 1993-1994 350 350
i securities $3,508 $ 1,560 Industrial development /

Stat and municipal securities 4 9 pollution control
| Corporate stocks, bonds and foreign honds 6.17 1991 2019 236 262
1 securities 578 519 Other (d) 292 310
| $4.090 $2,088 $3,947 $4,330

j (a) GE will reset interest rates at end ofinitial and each subsequent
interest period. At each rate-reset date, notes are redeemable

Note M GE AllOtherCurrentCostsand
in whole or in part t.t GE's option or repayable at option of the
holders at face value plus accrued mterest. Current mterest .

Expenses Accmed periods range from May 1,1991 to April 8.1993. Notes are in-
cluded in the current portion o'longaenn debt when the,

At par-ends 1989 and 1988, this account included taxes (b) In$YetioifwNE ro
'

a Curren Unit 150 million,

accrued of $1,521 million and $1,568 million, respectively, note issue (7%% coupon rate) due in 1992, GE entered into a
and compensation and benefit accruals 01 $948 million and currency and interest-rate swap agreement under which GEt

$982 milh.on, tespecuvely Alw included are amounts for assumes a hxed japanese yen habihty (22,262 million) for pay-! . ,

ment of principal m 1992 and pays interest in yen at a rate same-
t product warTanties, estimated costs on shipments billed to what below the six-month yen uBOR.

-A Eun> yen 35 billion note issue due in 1993 is equal to US $194I customers and a wide variety of other sundry items.
nullion at a fixed exchange rate of yen I80.4i = US $l.00.

In connection with a US $500 million note issue (9Vs% coupon
| rate) due in 1993, GE entered into currency and interest rate

swap agreements under which GE assumes a fixed Dutch guilder,

; - liability (632 million) and a fixed German mark liabilit y (373
4 million) for payment of principalin 1993. GE pays interest in the

respective currencies at somewhat below the respective currency
three-month 1.lBOR.

(c) including amortization of originalissue discount, the effective
interest rates are: 4 %% Euro. dollar notes (US $200 million)-.

| 7.41%,2%% US dollar notes ($I50 million)- 7.66%.
(d) *Other" includes originalissue premium and discounts and a

| variety of borrowings by alliliates and parent components with
various interest rates and maturiues.Through 1988,"other" also

j included an adjustment to bring RCA borrowings at acquisition
date to fair market value. Such RCA borrowings have now all
been retired.

long-term bottowing maturities during the next five
pars, including the portion classified as cutTent, ate;

$ 150 million in 1990, $861 million in 1991, $442 million in

| 1992, $982 million in 1993 and $ 179 million in 1994.

These amounts are after deducting debentures that have
been reacquired for sinking-fund needs,

1

|

|

.
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Outstarxiing balances in long-term 1( wings for Note M GE A _ therLlibilitiesGEFS at December 31,1989 arxl 1988 are as follows,

For GE except GEFS, this account includes noncurTent
compensation arxi benefit accruals at year-ends 1989 andDecember 31 a

(In milhons) interest rate Maturities 1989 1988 1988 of $ 1,51 I million and $ 1,516 million, respectively,

Senior notes Other noncurrent liabilities include amounts for product
Master notes (a) 1991 $ 165 $ 181 wan,nties, defened incentive compensation, defened
Foreign currency investn.ent tax ctedit, deferred income arx1 a wide variety

notes (b) 9 Met 1991 1998 1,493 757 of other sutxtry items.
Zero coupon / deep

discount notes 14.08 1992-2001 2,270 2,270
Extendible, reset or =

remarketed Note / Deferred Income Tsmes i
notes (c) 8.25 1991-2018 2,456 2,998

Hoating rate notes (d) 2049 269 1CA The tax effects of principal temporary differences
'Other notes 8.99 1991 2009 6,209 5,304

between the carrying amounts of assets and liabilities arxl
their trx bases are summarized below.di o mum (984) (1,136)

Total senior notes 11,878 10.538 December 31 (in millions) 1989 1988
Subordinated notes 9.32 199I-1997 287 324

GE except GEFS
$12,165 $10.862

Provisior.s for expenses, $(1.785) $(1,723) I

Accumulated depreciatx>n 929 852
(a) Notes have a rolling 13-month or 15-month maturity and beat Assets and liabihties related to pensions 409 331

floating interest rates based principally on GE Capitars 180 day Other - net (189) (10|}
(b) For notes enom nated in pounds sterling (equal to US $ 158 Net deferred tax asset (636) (M1)

million), Euro an Currency Uniu (US $499 million) and Cana-
dian dollars (t $315 milhon), GEFS has entered into currency GEFS
swap or interest-rate swap agreements under which GEFS Financing lenes 3,651 3,624
assumes a fixed principalliability and pays fixed or lloating rate Tax traicfer ' eases 332 335 '

interest to a commercial bank counterparty. For the notes Operatingleases 331 177 |
denominated in Si. iss francs (US $ 153 million), there is no stated Frmision for losses (3921 (377)maturity date but issuer calls and investor puts are available at Other- net 257 25510-yea-intervals. GEFS can hmit the ultimate retirement to US ~-

$ 153 mi' lion and interest is fixed for the first 10-year peri <xi. In Net defened tax liability 4,179 4,014,
connection with a US $125 million note issue due in 1998,GEFS Net deferred tax liability $ 3,543 $ 3,373
entered into a currency swap agreement under which GEFS
assumes a fixed pound sterhng liabihty (74 million) for payment
of principalin 1993.

(c) GEFS will reset interest rates at end ofinitial and each subse-
quent interest period. For Extendable notes, at each rate-reset Note % MinorityInterestinEquityofdate, holders may redeem notes at face value plus accrued inter- 4U
est. Current interest periods range from February 20,1990 to Consolidated Affiliates
March 4,1993. Notes are included in the current portion oflong-
teim debt when the interest-rate-reset date is within one year.

(d) The rate ofinterest payable on each note is a variable rate based December 31 (In milliom) - 1989 1988
on the commercial paper rate each month. Interes,is payable at
the option of GEFS either momhly or semiannually. GE __ _ $ 283 $ 228

GEFS 718 753
lamg-term borrowing maturities during the next five

,

$1,001 $ 98i
years, including the current portion of notes payable after
one year, are: 1990-$1,365 millioni 1991 -$1,427 mil- hl nority interest in equity of consolidated GEFS affili-
lion (including $165 million of notes hadng a rolling 13- ates includes the issuance by GE Capital in 1988 of six
month or 15-month maturity); 1992-$1,678 million; thousand shares of $100 par value variable cumulative
1993-$1,890 million; and 1994-$1,073 million-

preferred stock for net proceeds of approximately
In December 1987, GE Capital initiated a debt extin- $600 million. No additional preferred shares were issued

guishment program to use the proceeds from the issuance in 1989. Dividend rates on this preferred stock during
of new long-term debt to repurthase or redeem approxi- 1989 ranged from 6,42% to 7,855
mately $ 1.1 billion of existing debt at market prices or

,

redemption premiums in excess of the net carrying
amounts. This resulted in an after-tax loss of $62 million
(net of $39 million tax credit) that was reported as an

' extraordinary item in the consolidated Statement of Earn-
ings for the year 1987 The extinguishments were com-
pleted during the first quarter of 1988,

.r -. _
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Nota ]p Share Own:rv L Jty futxis from a co. lation of borrowings and free cash );

flow. Should worict economic corditions, a major acquisi- 1

GE preferred stock up to 50,000,000 shares ($ 1.00 par tion or other cirrumstances warrant, the Company would
'

-

value)is authorized, but no such shares have been issued. modify the pace and dimensien of the repurchase pro- |

Authorimi shares of common sim L (par value $0.63) total gram to maintain the solidity ofits financial position. As of4

1,100,WO,0(X L December 31,1989,3,765 thousand shares having an |

Shares of GE common stock aggtrgate cost of $236 million had been repurchased
onember 31 on thousando 1989 19 % 1987 urxler the program arxl placed in tirasury.

In April 1987, GE share ownen authoriml: (a) an I

! Nre sury increase in the number of authorized shaies of common |) 48) ( l1
l outstandmg 941.781 902.116 902.953 stocumm 550,000J)00 shares each with a par value of

$1.25 to e,100,000,000 shares each with a par value of4

.

GE share ownen, equity is as follows. $0.63; (b) the split of each previously issued common
share, including shares held in treasury, into two shares of

GE share owners' equity common stock each with a par value of $0.63; atxi (c) an
On milhons) 19N9 19AS 1987 ir% Tease in the number of authorized shairs of preferrrd
common stock Nued stock frum 2,000,000 sharts with a par value of $1.00 per-

'

Bal w n Januarv i $ 584 $ 584 $ 579 share to 50,000,000 shares with a par value of $1.00 per
; Adjustment for stock sph - - 5 share. All share data hr , teen adjusted for this change.
; Balance at December 31 $ 584 5 584 5 584 The effects of transWing to U.S. dollan the fmancial

Other capital statements of foreign athliates whose functional currency
Balance atJanuary 1 5 823 $ 878 $ 733 is the kical currency are induded in other opital. Cumula-

oreigncu encft r s t)on
- - I}"

tive f rei n currency translation adjustments were84

adjustments (4) (39) 145 $ 133 million, $137 millu w $176 mdlion of additions to
;

Unrealized gains (losses)on othercapitalat Decembet :' 2989,1988 and 1987,
i securities held by insurance trspectively.

affiliates 5 18 (33)
; Gains (kases) on treasury stock
' dispositions 2 (34) 30

Note M OtherStock-RelatedInformationOther - - 8

Balance at December 31 $ 826 $ 823 $ 878i

Stock Ption plans, appreciation rights arx1 perfonnance! Retained semings
Balance atJanuary I $17,950 $15,878 $14,172 units are described m the Company's current Proxy State-,

| Net camings 3,939 3,386 2.915 ment. Requirements for stock option shares may be met
Dividends declared (1,537) (1,314) (1,209) within certain restrictions either from unisst:e.1 or treasury

4

| Balance ai December 31 $20.352 $17,950 $15.878 shares. During 1989, options werr granted to 3,800 em-
| common stock held in ployees and 15 nonemplo)te Directon, As of December
| treasury 31,1989, a total of 456 irxiividuals were eligibk to receive

'" J "" I I I I class-grant options, and all exempt salaried employeesPu h s n
Dispositions were eligible for special option grants. A totai of 4,633

| Employee savings plans (124) (213) (148) penons held options exercisable at the eixl of 1989 or in
Stock options and the future.

| appreciation rights (212) (77) (%)
'

Em loyeestockownership Stock op6on Information Average pe' share
| n - (11) (39) shates subject option Market

(Shares in thousands) to opuon price pricesh r purc ase tan (47) (49) (42)
| Contnbution to G Pension Balance atJanuary 1,1989 19,936 $36.41 $44.75
i Trust - - (25) Options granted 5,038- 57.19 57.19Conversion oflong-term Options exercised (3,954) 28.28 55.61debt - (1) (24) Options surrendered on

incenu,ve compensau,on exercise of appreciation
! plans 2 (5) 13 rights (712) 30.77 56.37

Balance at December 31 $ 872 $ 891 5 860 Opuons terminated (217) 44.45 -

Balance at December 31,1989 20.091 43.34 61.50
i in November 1989, GE's Board of Directors authorized

the repurthase of up to $ 10 billion of Company common Outstarxling options and rights expire and the awartl,

| stock over a five-year period. This repurchase program period for outstanding performance units ends on various
j ts designed to be flexible. Shares will be acquired with dates fromJanuary 1,1990 to December 15,1999. Shares

available for granting additional options at the end of 1989,

{ were 6,473,950 (11,936,568 at the end of 1988).
I

i
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Note y Commitmentscnd( tingent " Net increase in G- financmg receivables" included:
U:bilitiae

'
(In millions) 1989 1988 1987

;- At December 31,1989, there were no known contingent increase in loans to
| liabilities (including guarantees, perding litigation, taxes customers $(24,699) $(23,731) $(18,990)

ard other claims) that, ir, the opinion of management, Principalcollecnons from
custonrrs 21.350 19,802 15.370

.' wouid be snaterialin relation to General Electiic Company
.. Investment in equipment

ard consolidated afTiliates' fmancial position, nor were for financing leases (4,766) (5,031) - (3.117)
4

i there any material commiauents outside the normal Ivincipalcollections on
course of business, Snancing leases 3,214 3,974 2,291 -

e

' Net change in credit card
; receivables (1.641) (957) (181)

Note M SupplementaiCash Flows $ (6,542) $ (5.943) $ (4,627)*

i information
G EFS* "all other investing activities" induded: -

,

| "All other operating activities"in the Statement of Cash
(,, ,;,i;,n,) ,ggg ,ggg ,gg7

Flows consists principally of adjustments to current arxi !,

} noncurrent accruals of costs ard expenses, amortization of- Purchases of marketable ;
premium arxl discount on debt, and adjustments to assets securities by insurance ,

such as amortization of goodwill and intangibles. Dis sit ons of marketable
, Information about acquisitions and dispositions can be securines by insurance
j fourxl in note 2.uc Statement of Cash Flows exdudes affiliates 181 2,334 2,624

! certain noncash transactions that had no significant effects other (403) (1,153) (137)

! on the investing or financing activities of GE or GEFS, The $ (80l) $(2,007) $(1,282)

| transfer of GE Americom from GE to GEFS at the end of r

: 1989 inctrased GEFS' equity by $332 million. GEFS' * debt having maturities more than 90 days"
'

Cash used in each of the last three years induded: induded: j
;

i.

j (In millbns) 1989 1988 1987 (In millions) 1989 1988 1987

!-
Interest (paid) Newly issued debt'

GE $ (793) $ (640) $ (577) Short-term (91365 days) $ 4,571 $ 5,916 $ 5,546
1 GEFS (5,876) (4,030) (3,301) long-term senior 2.842 3,936 1,927

I $(6,669) $(4,670) $(3,878) long-term subordinated - 58 -

i lYoceeds- nonrecourse,
! Income taxes (paid) recovered leveraged lease debt 461 381 345
i (federal, foreign, state $ 7,874 $ 10,291 $ 7,818

and local)4

GE $(1,163) $(1,284) $(1,096) Repayments aixiother
: GEFS (168) 251 403 reducdons

! $(1,331) $(1,033) $ (693) Short term $ (5,556) $ (6,220) $ (5,836)
!- Iong-term senior (230) (2,284) (526)
| long term subordinated (7) (6)- (20) .-

; " Net change in certain broker-dealer accounts" Principal payments- i
. induded: nonrecourse,
*

leveraged lease debt (253) (261) (263)
'

(In millions) 1989 1988 1987 3 t6,046) $ (8,77 I) $ (6.M5)

Marketable securities of'

broker dealer $(3,356) $(1,009) $1,826
Securities purchased urxler

agreements to resell (2,209) (922) 72'

Securities sold under-

agreements to repurchase 2,691 677 117
,
'

Securities sold but not yet
purchased 2,002 68I (2,118)4

$ (872) $ (573) $ (103)

%;. Ms.G*,
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Note [ lewfustry Segme Aetails - )

4

Revenues*

(in milhons) For the year 6 ended December 31

Total revenues Intersegment revenues F.xtemal revenues

1989 1988 1987 1989 1988 1987 1989 1988 1987,

i

GE
Aerospace $ 5,282 $ 5.343 $ 5,262 $ 77 $ 166 $ 78 $ 5,205 $ 5,177 $ 5,184"

Aircraft Engines 6,863 6,481 6,773 69 119 48 6,794 6.362 6,725i Bro,nkasting 3,392 3,638 3,241 1 - - 3.391 3,038 3,24i
j Industrial 7,059 7,061 6,662 701 706 708 6,358 6,355 5,954
i Major Appliances 5,620 5,289 4,721 - - - 5,620 5,289 4,721

Materials 4,929 3,539 2,751 33 40 32 4,896 3,499 2.719
lbwer dystems 5,129 4,805 4,995 128 126 125 5,001 4,679 4,8704

i Technical Products and
j Senices 4,545 4,431 3,670 194 161 337 4,351 4,270 3,333

Earnings of GEFS 927 788 052 - - - 927 788 552
'

4 All Other 319 394 3,176 - - 4 319 394 3,172
Corp.c3 rate items and

Eliminations (1,415) (1,477) (1,287) (1,203) (1,318) (I,332) _ 212) (159) 45(
3 Total GE 42,650 40,292 40,516 - - - 42,650 40,292 40,516

f GEFS
Financing 7,333 5,827 3,507 - - - 7,333 5,827 3,507
Insurance 2,710 - 2,47E 2,217 - - - 2.710 2,478 2,217

i Securides Broker, Dealer 2,897 2.316 2,491 - - - 2,897 2.316 2,491
AllOther 5 34 10 - - - 5 34 10

a

r,

Total GEFS 12,915 10,655 8,225 - - - 12,M5 10,655 8,225
Eliminations (1,021) (858) (583) - - - (1,021) (858) (583)

'

Consolidated revenues $54,574 $50,089 $48,158 $ -$ -$ - $54,574 $50,089 $48,158

i

j Assets Prcporty, plant and equipment
(including equipment leased to others).

(In millions) At December 31 For the years ended December 31

Depreciation. depletion and
| Additions amortuauon

.

1989 1988 1987 1989 1988 198', 1989 1988 1987
!

! GE
Aerospace $ 3,806 $ 3,838 $ 3.943 $ 173 .$ 208 $ 178 $ 153 $ 170 $ 151
Aircraft Engines 5,341 5,164 5,066 341 234 242 273 251 242

) Broadcasdng 4,428 4,104 3,948 81 147 115 79 70 64
j Industrial 4,016 3,729 4,M I 354 301 274 248 249 315
| Major Appliances 2,825 2,284 '1,529 149 215 118 112 105 93

Materials 8,023 7,130 3,901 722 757 378 319 252 202
; PowerSystems . ') fot 2,531 3,266 ,138 127 118 136 138 162.

Technical Pnxiucts and
Senices 2,772 3,183 3,873 219 203 235 154 168 170

1nvestmentin GEFS 6,069 4,819 3,980 - -- - - - -

AllOther 951 1,122 2,046 3 5 72 - 17 62
Corporate items and

i Eliminadons 3,272 3,379 2,707 71 91 48 50- 102 83

| TotalGE . 44,107 41,283 38,300 2,251 2,288 1,778 1,524 1,522 1,544 -
GEFS

Financing 54,056 44,874 34,163 3,174 1,738 503 679 695 325
Insurance 9,663 8,025 6,577 17 26 3 8 6 4
Securides Broker-Dealer 27,118 21,891 20,041 33 19 60 32 32 28

! All Other 91 155 625 33 14 13 13- 11 12

TotalGEFS 90.928 74,945 61,406 3,257 1,797 579 732 744 369

j Elinsnations (6,691) (5,363) (4,292) - - -
,

- -

Consolidated totals $128,344 $110,865 $95,414 $5,508 $4,085 $2.357 $2,256 $2,266 $1,913

I

|
;
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Revenues indude income from all s[ is: i.e., for e Broadcasting co. .s primarily of the National
GE, toth sales of pnducts and senices to customen and Bnudcasting Company (N BC), which is the current leader
"other income'; for G EFS, " earned income" as described in in network television. NBC's principal businesses are the
note 1. In general,it is GE policy to price sales fmm one furnishing within the United States of network television

! Company wmponent t ) another as nearly as practical to senices to affiliated television stadons, the pnxiuction of
equivalent commercial selling prices. About one-sixth of live and recorded television pmgrams, arxl the operation,
GEs consolidated revenues are from agencies of the U.S. under licenses from the Federal Communications Com-
goverr. ment, GE's largest single customer. hiost of these mission (FCC),of sesen VHF television bnudcasdng4 i

were for aerospace and aircraft engine products arxl stationme NBC Television Network is one of three
,

; senices. competing major nadonal commercial broadcat television
Operating profit by industry segment is on page 35 networks and senes more than 200 regularly affiliated sta-

of this repon. dons within the United States. The television stations NBC
A description of each of General Elearic Company and owns a:xt operates are located in Chic go, Cleveland, Den-

consolidated affiliates * irxlustry segments follows, ver, ins Angeles, hiiami, New York and Washington, D.C.
timadcasting op; rations are subject tc FCC regulation arxl

G_E ction licensing. N BC is cunently expanding its opera-

o Acrospace pmducts and senices encompass electron- dons, induding investment arxl pmgr amming acdvities in
cable televtsion.

,

ics, avionic systems, military vehicle equipment, automated
test systems, computer software, armament systems, mis. * Indust +ialencompasses factor automation products,

sile system components, simulation systems, spacecraft, motors, electrical equipment for industrial arxl commerdal

communicadon systerns, radar, sonar and system:. integra. constniction, GE Supply Corrpany, transponation systems I

tion. Most aerospace sales are to agencies of the U.S. gov. and lighting products. Cunamers for many of these pnxi-

emment, principally the Department of Defense anxi the ucts and senices ir.dede electrical distributors, original

National Aeronautics and Space Administration, equipment manufaaurers atxl industrial erxl u3ers. ,

o Aircraf Engines and replacement parts are manufac- Moton and motor-related products seng the appliance, ;

tured and sold by GE for use in commercial ana military c mmercial,irxiustrial, heating, air condinomng and auto.'

ain raft, in naval ships and as industrial power sources. m tive markets. hiotor products are used within GE and

GE's military engines are used in a wide variety of aircraft als are s ld externally. Electncaldistribution arxlcontrol
e9"i ment, for whica European operations were j-Pthat indudes fighters, bombers, tankers and helicopten,

G E's large CFht56 an i CF6 engines power all categories of exp rxled with a newjoint ven'.ure in 1989,is sold for I-
,

commercial aircra ft: short/ medium, intermediate and installation in c mmercial, industrial and residenu,al facih,-
|

long-range. Applications for GF's CFhl56 engine, pro- des. Faamy aummadon pmduas cover a oroad range of'

;

ducedjointly by GE and SNECNI A of France, indude: electrical and electromc products, mcluding drive systems, '

Boeing's 737 300/-400/-500 series; Airbus Industrie's with emphasis on manufacturing and advanced engineer- .

A320, A321 and A340 series; and milita 7 aircraft such as *8 automauon applications. GE Supply operates a nation-

the KC-135, FlKE 3 and E-6 The CFhf 56 3-powered 737 wide network of electrical supply houses. Transportation
.

has become the fastest selling aircraft / engine combinadon systems indude diesel-electric arxl clearic locomotives,

in t. mmerdal aviation history. GE's CF6 family of engines tranS't Pt OPulsion equipment, motorized wheels for off-

powers intennediate and long-range aircraft such as highway vehides, such as those used in mining operations,

Boeing's "47 and 767 series, Airbus Industrie's A300, and drilling devices. Imcomotives are sold principally to

A310 and A330 series, and h1cDonnell Douglas' DC-10 d mesuc and foreign railroads, while markets for other

and h1D-1 I series. GE also producesjet engines for execu- pr ducts indude state and urban transit authorities arxl

tive aircraft and regional commuter airlines, industnal users. Lighting products include a wide variety
of lamps - incandescent, fluorescent, high intensity dis-

! charge, halogen and specialty-as well as wiring devices
and quartz pmducts. hiarkets and customers are princi-
pally in the United States, although toreign markets are
becoming increasingly important. h!arkets are extremely
varied, ranging from household consumers to commercial
and industrial end users and original equipment manufac-
turers. Until the fourth quarter of 1988, the Industrial seg-
ment also included semiconductor operations that have
since been sold.- _

m.-- .
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o My- g% indodes kiti , i erxilaundry equip- intense. During ~ l there werr tangible signs of market

ment suc h as refrigerators, ranges, microwave m ens, impruvement. GE~rdanagement continues vigoruus efTons
f eezers, dish washers, ckithes washen ard dr>rrs, arxl to impmve cost-competidveress arxl to adapt pruducts arxl
num air conditioners. These are sold uixier CC, Hotpoint marketing to the changing emironment. Steam turbine-
erxl hionogmin brarxis arxt, inct easingly, urxler private generators are sold to the electric utility irxiustry, to the
brarxh for retailers. Distribution of appliances using the U.S. Navy atd, for cogeneradon, to private irxtustrial cus-
RCA brarxi began in 1989 GE miauwave ovens arxi room toners, hiarine steam turisines arxl pmpulsion gears also
air corxiitionen are mainly sourced from foreign suppliers are sold to the U.S. Navy. Gas turbines are used principally
while investment in Company-owned domestic facilides is as luckiged nwer plants for elece utilities ard forI
focused on ref rigeraton, dishwashers. ranges and home irxiustrial cogeneration arxi mecharical drive applimtions.
laundry equipment. Acquisidon of Roper Corporation in Centrifugal compresson are sold for application in gas
1988 added to GE's produc'ive capacity arxl broadened its reinjection, pipeline senices arx! prucess applications such
product of terings, including gas ranges. A large portion of as refmeries arxl ammonia plants. Although there have
major appliance sales is tr a variety o retail outlets with a been no nuclear plant oniers in the United States since the

~

significant ponion of sales of cenain pnxiucts such as mid-1970s arxlinternational acdvity has been very low, GE
laurxity equipment and refrigerators being for replace. continues to invest in advanmi technok>gy development ,
ment ofolder products. The other principal market con- and to focus its resourtes on trfueling ard sening its
sists of residential building contractors who install major installed boiling-water reacton. Ibwer delivery products
appliances in new dwellings. A nationwide senice network indude transfonners, relays, electric load management sys-
supports GE's appliance business. Eurupean market partic- tems, power conversion systems arxl meters, principally
ipadon was expaixled significantly in 1989 with the forma- for electric utilides, installation, engineering arxl repair
tion of a newjoint venture. senices indude management atxi technial expertise for

a Materials includes high-perfonnance engineered large projects, such as power plants; maintenance, inspec-
plasdcs used in applicadons such as substitutes for metal tion, trpair arxi rebuilding of electrical apparatus pro-
and glass in automobiles and as housings for computen duced by GE and others; on-site engineering and

and other business equipment; silicones; superabrasives upgmding of already installed products sold by GE and
such as man-made diamorxis; and laminates. hlarket others; and emironmental systems for utilities.

opportunities for many of these products are created by a TechnicalProducts and Services consists of technology
functional replacement that provides customers with an operations prmiding pnxiucts, systems arxl senices to a
improved material at lower cost. These materials are sold variety of customers. Businesses in this segment indude
to a divene customer base (mainly manufacturers)in the medical systems atxi senices, communications and infor-
United States arxl abroad. Acquisition of the chemicals mation senices, arxl certain other specialized senices.

'

businesses of Borg-Warner Corpomtion at the erx! of hiedical systems include magnetic resonance (hiR) scan-;;
1988's third quaner provided GE with another pnxiuct - ners, computed tomography (CD scannen, x-ray, nudear,

ABS resins, a f amily of thennoplastic resins used by cus- imaging, ultrasound, arxl cher diagnostic equipment and,

tom molden and major original equipment manufacturen supporting senices sold to domestic arxl forrign hospitals
for use in a variety of applications, induding fabrication of arxl medical facilides. Acquisitions ardjoint ventures in.i

automotive pans, telecommunications equipment, com- recent years have expanded GE's medical systems actisities
puter endosures, major appliance parts and pipe. The in world markets. GE Americom, a leading domestic satel-
acquisition also added technical and manufacturing lite canier, operates seven domesdc satellites prmiding dis-

i strength arxl domestic and offshore marketing facilities tribution senices for cable telesision, broadcast telesision
'I and expertise that complement GE's other plastics busi- and radio, and voice, video anxi wideband data senices to

nesses. hiaterials also indudes Ladd Petroleum Corpora- agencies of the federal government, Common carrier serv-
tion, an oil arxl natural gas developer and supplier with ices of Americom are subject to regulation by the FCC. (f s
operations mainly in the United States. of December 31,1989, GE Americom was transferred to

e huier Systems serves workiwide utility, industrial and GE Capital. GE Americom's operadng results will be
governmental customers with products for the generation, induded in GEFS beginning in 1990.) Infonnadon serv-
transmission and distribudon of electricity and with related ices are provided both to intemal and external customers
installation, engineering and repair senices. GE has by GE Information Senices, GE Consulting Senices and
remained the leader in most power systems products in the the GE Computer Senice operation. These indude
face of a decline in domestic and foreign markets for a
number of years. Worldwide competidon continues to be
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; enhancal computer-based communic ( s senices, such third party investonL J commercial and residential read
as data network senices, electronic messaging atxl elec- estate financing. Acquisition of Montgomery Warti & Co.'s
tmnic data interchange, which are ofTered to mmmercial credit operations in mid 1988 ddni to GE Capital's earn- |

and industrial customen through a worldwide network; ing a., sets, particularly in credit card operations, which |
application softwarc packages; custom system design and continue to exparxt. GE Capital also is an equity investor |
pmgramming senices; arxl independent maintenance arxl in tenain other senice and financial senices organizadons
rentarleasing senices for minicomputen and microcom- arxl panicipates in leveraged buyuuts. Although leasing
puters, electronic test instruments and data communica- has been a major factor in GE Capitafs growth over the
tions equipment. A separate senices component provides years, G E Capital has actisely changed its investment port-
a variety of specialized senices to govemment customen. folio to place greater emphasis on asset ownenhip, man.
In December 1989, GE's mobile cornmunications business agement and operation. Virtually all pnducts financed
was placed in ajoint venture with F ricsson of Sweden. by GE Capital are manufactured by companies other
This venture combines GE's mobile radio manufacturing than GE.
and distribution strength in North America with Ericsson's . Insurance consists mainly of ERC, a multiple line |
European market strength and position in digital cellular property and casualty reinsurer that writes all lines of rein. !
technology, surance other than title arx1 annuities. ERC reinsures I

s Earnings ofandInvestment in GEFS are shown on a propeny arx! casualty risks written by more than 1,(X)0 I

"one-line" basis in GE's segment data but are elimint.ted in domestic arxl foreign insurers and augments its foreign
consolidation. A separate discussion of GEFS segments business through subsidiaries kicated in the United King-
appears below. dom arxl Denmark. By way of other subsidiaries, ERC

c AllOther for periods prio, to 19eo consists mostly of writes property arxi casualty reinsurance thmugh bmkers

fonner consumer electronics operations (principally video arxl pmvides reinsurance bmkerage senices. ERC also

arxl audio products, including operations acquired from writes certain speciahy lines ofinsurance on a direct basis,

RCA in 1986) and results of miscellaneous other activities Principally excess workers' compensation for self-insurers,

no longer part of GE's business. Ongoing operations libel and allied tons, and errors and omissions coverage for

mainly involve licensing use of GE know how to othen. insurance agents arxl bmkers. It is licensed in all states of
the United States, the District of Columbia, certain prov-

,

GEFS inces of Canada and in otherjurisdictior.s. ERC's business

The business of General Electric Financial Senices, Inc. is generally subject to regulation by various insurance

(GEF3) consists of the ownership of three affiliates that, regulatory agencies. Other insumnce activities of GEFS

together with their affiliates arri other investments, consti. include GE Capital affiliates that pmvide financial guaran-

tute Genem! Electric Company's principal financial serv- tee insurance on selected secunues, prn ate mongage

ices activities. GEFS owns all of the common stock of insurance, life reinsurance and, for GE Capital customers,

. General Electric Capital Corporation (GECC) arxl of credit life and cenain types of property / casualty insurance.

Empluyen Reinsurance Corporation (ERC) and owns 80% * Securities Broker Dealer represents Kidder, Peahxly,
of Kidder, Peabody Group Inc. (the other 20% is held by which is a major investment banking arxl securities ' inn.
or on behalf of certain Kidder, Pealxxty officers). Principal businesses include securities underwriting; sales'

For industry segment purposes, Financing consists solely and trading of equity and fixed income securities; financial
'

of activities of GE Capital; Insurance consists principally of futures activities; advisory senices for mergers, acquisi-
activities # ERC but also includes certain insurance enti- tions and other corporate finance matters; merchant bank-
ties owned by GE Capital; Securities Broker-Dealer con- ing; research senices; and asset management. These

sists entirely of Kidder, Peabody's operations; and All senices are provided in the United States and abmad to

Other is mainly GEFS' corporate activities not identifiable domestic and foreign business entities, governments, gov-
with specific industry segments. ernment agencies, and individual and institutional inves.

Additional information about each GEFS segment tors. Kidder is a member of the principal domestic
follows, securities and commodities exchanges and is a primary

o Finanemg activities of GE Capital include time sales, dealer in U.S. government securities. Certain affiliates of

revolving credit and inventory financing for retail mer- Kidder Pealxxly are subject to the ules and regulations of

chants (major appliances, television sets, furniture and vari us federal, state and industry iegulatory agencies that

other home fumishings, arxl personal computen); auto- apply to securities bmker-dealers, including ihe U.S. Secu-

mobile leasing and automobile inventory financing; home rities aix! Exchange Commission, U.S. Commodity Futures

I arul recreation financing (principally time sales arxl dealer Trading Commission, New York Stock Exchange, National

imentory fmancing of mobile homes); commeraal and Ass c ation of Securities Dealen arxl the Chicago Board| =

fTrade.
| industrial loans and equipment sales financing provided

tl, 3 rough leases, time sales and loans; leasing senices for;

| q .,. w .-g ~ m
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Revenues

(in milhons) for the yean ended IWemier 31

'lotai revenues Intenegment revenuen External resenuen,

i 19M9 1988 1987 1989 19M8 1987 1989 1988 1987

United States $48,912 $43,364 $45,160 $ 1,107 $ 874 $ bol $47,605 $45,490 $41,359;

! Other areas of the world 7.458 5.576 4,894 689 977 1,095 6,769 4.599 3,799

| Interuimpan> eliminations (1.796) (1,851) (1.896) (1,796) (1,851) (1.896) - - -

| Total $54.574 $50.089 f 48.158 $ -- $ -$ - $54.574 $50.089 $18.158

!

i
'

* Operating profit Assets
; For the yean ended Decemler 31 At December 31

1988 1987 1989 1988 19871989 .

United 5tates $ 6.070 $ 4.941 $ 3.715 $117,109 $102,327 $89,480
3 Other areas of the world 974 1,009 725 11,346 8,64 1 6,027

.

Intercompany eliminations (8) (10) 10 (i11) (103) (93)
' Total $ 7.036 $ 5.940 $ 4.450 $128.344 $110.865 $95.414
i

| U.S. revenues include GE exports to external customers, Exports to external customets by major areas of the

f. and royalty arxllicensing income from foreign sources. world are shown on page 37.
. .

uote 35 oo.,t.rm r, ,i..,.odit.d>

.

" " * " ' ' ""'' "'"#' '"'
(Dollar amounts m milhons:
per share amounts in dollars) 1989 1988 1989 1988 1989 1988 1989 1988

Consolidated operations
Net earnings 5 849 $ 725 $ 972 $ 835 $ 945 $ 815 $1,1,73 $1,011
Net earnings per share 0.94 0.80 1.08 0.93 1.04 0.90 1.30 1,12
Dividends declared per share 0.41 0.35 0.41 0.35 0.41 0.35 0.47 0.41

( Common stock market price
High 49 47 % 56 % 44 % 59 % 44% 64 % 46%
low 43 % 40 44 % 38% 51 % 39 52 % 42 %

i Selected data
GE'

! Sales of products arxl services 8,868 7,975 10,188 9,245 9,616 9.306 12,347 12,298
| Gross profit from sales 2,392 1,978 2,989 2,365 2,499 2,349 3,407 3,270
.| GEFS

| Revenues from operations 2,824 2,411 3,261 2,465 3,230 2,717_ 3,630 3,062
Operating profit ~ 259 246 231 223 341 230 307 328

'

!

| For GE, gross prof 1 from salesis sales of goods and Second , third- and fourth-quarter 1988 net earnings

[ services less cost of g*xxis and services sold. These costs of included negative effects ($23 million - 2 cents per share,
sales accounted for a relatively smaller proportion of GE $43 million - 5 cents per share and $231 mi" ion - 26
operating costs in 1989 than in 1988, reflecting differences cents per share, respectively) of expenses and accruals for

| between the periods from acquisitions and dispositions as abnormally high warranty costs for certain refrigerator

[ well as ongoing refinements among broad cost classifica. compressors.

i tions. For GEFS, operating profit is as presented on
'

page 35 of this report.

,

'
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Fonn 14M and Other Reports
Corporete:M::m The fmancial information in this repon,in the opinion of
General Electric Company management, substantially confonns with or exceeds the*

SISF EastonTurnpike information required in the "10.K Repon" to be submitted
i Fairfield, Conn 0fA31 to the Securities ard Exchange Commission at the end of

(203)373-2211 Marth. Certain supplemental information is in that repon,
| however, ard copies without exhibits will be available,Annua ne
- De 1990 Annual Meeting of the General Electric widat charge, fmm: Corporate inetor Communica-
'

.

! Comp""y will be leid on Wednesday, April 25, at the tions, General Electric Company, Fairfield, Conn. 06431.
Wamerneaue in Erie, Pa. Copies of the General Electric Pension Plan, the Sum.

.
.

mary Annual Repon for GE employee benefit plans sub-
Shaes ownerinquiries

ject to the Employee Retirement income Security Act of
When inquiring about share owner matten, contact: 1974, arul other GE employee benefit plan documents arxi
GE Securities Ownenhip Senices, P.O. Box 120065, information are available by writing to Coqurate investor

..

Stamford, Conn. 06912. Telephone: (203) 326-4040. Comnmnications anxi specifying the information desired.i

| Divklend Reinvestment Plan GE Fmancial Senices has a separate Annual Report,

Share owners who have one or more shares of GE stockand both it and GE Capital Corporation file Fonn 10-h

registered in their names are eligible to mvest cash up to Repons wiMie Secun. .ues arxl Exchange Conunission.
.

.

! $10,000 per month and/or reinvest their dividends in the Copies of these repons may be obtaimd fmm: General
GE Dividend Reinvestment arxl Share Purthase Plan. Electric Fin mcial Senices, Inc., P.O. Box 8300, Stamfoni,

1

,
For an authorization form and prospectus, write to: Conn. 06927.

) Reinvestment Plan Senices, P.O. Box 120068, Stamford, The Annual Reports of the General Electric Fourdations

Conn.06912* also may be obtained by contacting their offices at 3135
,' Easton Turnpike, Fairfield, Conn. 06431.N :'; 'Tm Aeont and Reelstrar

- To transfer securities, contact: %e Bank of New York, ""
Receive f: Deliver Depanment, Chuith Street Station, F r mf nnation about GE consumer pmducts and serv-
P.O. Box 1100", New York, N.Y.10249. Telephone: ices, callThe GE Answer Center 8 at (800) 626 2000. For

(800)524-4458' information about GE technical, commercial and indus-

trial products and senices, ca!! the GE Business Informa-
' Seook Exchange -.. ~ --

tion Center at (518) 438-6500. For information about the.,In the United States, GE common stock is listed on the
varied financial products and senices offered by GE Capi-| New York Stock Exchange (its principal market) arxl on

the BostonScock Exchange GEcommon stockalsois tal Corporation, call (800) 243-2222.,

|

listed on certain fortign exchanges, including ne Stock

|
Exchange, landon anxi the Tokyo Stock Exchange.

As of December 8,1989, there were about 515,000
7

| share owners of record.
>
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(
corporation, association, firm, or individual, and to dispose of, or
otherwise deal with, such pr.jperty, assets, business or good will.

D.To engage in any activity which may promote the inteiests of the j
corporation, or enhance the value ofits property, to the fullest extent
permitted by law, and in furtherance of the foregoing purposes to
exercise all powers now or hereafter granted or permitted by law, 7

including the powers specified in the New %nL Business Corporation
<

Law. ,

Section 3. AUTHORIZED SHARES !
1,

.
.

A. General Authorhation
f

The aggregate number of shares which the corporation is authorized
y to issue is 1,150,000,000 shares. consisting of:

,' ; 7|'.L Mg ,'H-

W.tft%y, hMM (1) 3.100,000,000 shares of common stock having a par value of s~ a. . .

' ~ $0.63 per share;and g"jgM

(2) 5( ''00,000 shares of preferred stock having a par value of $1
,qi- -

.

per share.
2

. -

B. Preferred Stock
-

(1)The Board of Directors is authorized, subject to limitations
prescribed by law and the provisions of this subsection B, to
provide for the issuance of the preferred shares in series, and
by filing a certificate pursuant to the Business Corporation

.

Law, to establish the number of shares to be included in each '

such series, and to fix the designation, relative ri, hts, prefer-t
ences and limitations of the shares of each such series. The
authority of the Boardwith respect to each series shallinclude,.

3.. : 1m
?9 b, e;- but not be limited to, determination of the following:

a, ,

; -
(a)The number of shares constituting that series and the'

' *
t

aisdnctive designation of that series;
(b)The dividend rate on the shares of that series, whether

dividends shall be cumulative and,if so, from which date or ,

i'

dates;
(c) Whether that series shall have voting rights,in addidon to

..<,r,....,- a . the voting rights provided by law and,iiso, the terms of such
.

voting rights; | ;.w. ..;.
a:Mn6mm-ww% (d) Whether that series shall have conveision privileges and,if - p ,, ,,,,,,g.

so, the terms and conditions of such conversion, including
provision for adjustment of the conversion rate in such
events as the Board of Directors shall determinet .

~

(c) Whether or not the shares of that series shallbe redeemable,
and, if so, the terms and conditions of such redemption,
including the date or dates upon or after which they shall be
redeemable, and the amount per share payable in case of
redemption, which amount may vary under different condi. ,

tions and at different redemption dates:

4 .;
. . ., . t "; ^ ' ~

.',9.: ..;@wi,a.:.nM~ . .g.,,3, .,s.,y,pf;; g,g. . . . . . . ......~.y,,s.,

.
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CERTIFICATE OF INCORPORATION

Ol'

GENERAL ELECTRIC COMPM *
Section 1.NAME

The name of the corporation is Generall'lectric Company.
-

. *

Section 2. PURPOSES
'/ The purposes of the carpo:ation are as follows:,

@f T'v;sg4WiM#t A.To manufacture, process, construct, develop, assemble, and gy. , g. QS. ..
produce in any way, to sell, lease, sup ly, and distribute in any way, to - ,,

*

.
...,r,- .a

purchase, lease, mine, extract, an acquire m any way, to own, 7

operate, experiment wit , deal in, service, finance, and use i, any
h

way, equipment, apparatus, appliances, devices, structures, materi-
als, processes, information, tangible and intangible property, serv-
ices and systems of every Linri, nature and description:

(1)for any electrical, or energy conversion, application or pur-
pose, including but not limited to the production, transmis-
sion, distribution, storage, regulation, control and use in any
manner of electricity, or in any way connected with or deriving
from any electrical, er energy conversion, application or pur-
pose, a nd,

(2)for any other application or purpose, whatsoever, including
- s

,e '

but notlimited to industrial utilf ty. con;umer, defense. govern-
mental, scientific, educational, cultural, tenancial, recrea-

,

tional, agricultum), transportation, construction, mining, and
communication applications or purposes.

15. To conduct studies and research and development, a - to engage
in any other activity relating to the development, apphcation, and
dissemination of information concerning sc;ence, technology, and
other fields of endeavor....,,s,,

: .

,, ,,. , , , ,
,

. % mne t
C. To acquire by purchase, subscription or c..herwise all or part of

any interest in the property, assets, business, or good will of any

* 1est of Certificate ofincorporation as set forth in Restated Certificate of Incorporation
filed by the Department of State of New York on April 30, 1965. Section 3.A. was
subsequently amended on April 29,1971, to change the authorized number of common
shares from

105,000,000 shares with a par value of $5 to 210,000,000 shares with a par
value of $2.50, on December 20,1976, to change the authorized number of common
shares, par value $2.50, from 210,000,000 shares to 251,500,000 shares, on April 27, l983,
to change the authorized number of common shares, par value $1.25, from 251,500,000
shares to 550,000,000 shares and on April 23,1987, to change the authorized number of
common shares, par value $0.63, from 550,000,000 shares to 1,100,000,000 shares; and to
change the authorized number of preferred shares, par ulue $1, from 2,000,000 to
50.000,000 shares. Section 3.C. relatmg to preemptive rights was added by amendment
effective May 2,1975. Section 6 relating to Directors was amended effective April 28,
1988, to limit their personal liability to the corporation and its shareholders. General
Electric Company was created by a S

,
Laws of 1892, effective April 15,189 cial Act of the New York Legislature, Chapter 323,

.i '-- "' '''*
...w,: .w.mm %.3, .0. .ad3 -

.

, e

'
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,M (f;The rights of the shares of that series in the esent of
|Q voluntary or involuntary liquidation, dissolution or winding

,

up of the corporation;
(g) Any other relative rights, preferences andlimitatioin of thatg senes.

(2) Dividends on outstanding preferred shares shall be declared
and paid, or set apart for payment, before any dividends shall*

be declared and paid, or set apart for payment.on the common'

shares with respect to the same dividend period.
h
Y C. Preemptive Rights*

.

No present or future holder of any shares of the corporation of any
class or series, whether heretofore or hereafter issued, shall have any
preemptise rights with respect to (1) any shares of the corporation of
any clus or series, or (2) any other security of the corporation (includ-
ing bonds and debentures) convertible into or carrying rights or
options to purchase such shares.

Section 4. 0FFICE
The office of the corporation is located in the City of Schenectady,

County of Schenectady, State cf New York.

Section 5. B)'.L4WS
The by laws may be amended or repealed, and new by laws may be

adopted, by the shareholders or the Board of Directors, except that the
Board of Directors shall have no authority to amend or icpeal any by-
law which is adopted by the shareholders after April 20,1918, unless
such authority is granted to the Board by the specific provisions of a by-
law adopted by the shareholders,

Section 6. DIREC70RS
The Board of Directors nf the corporation shall consist of not less

than fifteen nor more than twenty-one directors, the number to bc
determined, within these limits, as prescribed by the by laws.

:
A person who is or was a director of the corporation shall L se no

personalliability to the corporation or its shareholders for damages for
any breach of duty in such cepacity except that the loregoing shall not
climinate or limit liability where such liability is imposed under the,

Business Corporation Law of the State of New York.

Section 7. AGENT FOR PROCESS'

The Secretary of State of the State of New York is designated as the
,

agent of the corporation upon whom process against it may be served,
and the post office address to which the Secretary of State shall mail a
copy of such process served upon him is Corporate Legal Operation, I
River Road, Schenectady, New York 12305.

5

- - - _ _ _ _ _
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!BY-LAWS
t, >

OF

GENERAL ELECTRIC COMPANY *
,

;

.,. .

?-

-

. . . . .. ,: ,. ,
m, ,.u.. . . ;;, ARTICLEIw: | ..

W"a@ @NS ?|hif5h!M' ''omce
The omcc of this Company shall be in the City of Schenectady, 'I
County of Schenectady, State of New York.

'

'

ARTICLE 11

DIRECiURS

A.The stock, property and affairs of this Company shall be

managed by a Board of Directors consisting of not less than fifteennot more than twenty.one members.The number of Directors shall
be such number, within the aforesaid minimum and maximum
limits,as shallbe determined by vote of a majority of the entire Board

4' .-fE[t + .{,# of Directors, except as the number of Directors for any year shall be -
- '*

- lixed by the shareholders at any annual statutory me-ting by a -y.

majority vote of the outstanding shares entitled to vote thereon.The|
Directors shall be elected each year, at the annual statutory meeting
of the shareholders, to ho d office until the next annual statutoryl

rnecting. and until their successors have been elected and base
qualified. One-third of the vmmber of Directors constituting the
entire Board, as that number shall be determined from time to time,

|''"" shall be a quorum for the transaction of business. ' ' ' ' .w -" "
,

Mm:mhrm g,_ & - r. . . . .. . .n .gB. Meetings of Directors
1.The Board of Di-ectors may fix the time or times ana the place

. '

or places of regular and special meetings of the Board. Special
,

'

meetings of the Directors also may be held at any time by order
of the Chairman of the Board, or in the absence of the Chair.
man of the Board, by order of the President,if then a separate *

officer, or upon the written direction of two of the Directors.
2. Notice of each special meeting shall be mailed or telegraphed to-

each Director at his residence or plac- of business at least two
days before the meeting, and notice :shallbe deemed to be given
at the time of mailing or delivery to a telegraph office for
transmission, but the said two days' notice need not be given to
any Director who submits a signed waiver of notice. whether
before or after the meeting, or who attends the meeting without

10.1976, except forw-.... . . ,.. . . . , , , r.

* As last amended and testated by Itoard of Directors on September ,' .* .. fEi5tW/Ntj.%.*. , . ..

Anicle XI which was amended by shareholders on April 22.1987.
>

t

}

6
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protesting prior thereto or at its commencement, the lack of
notice to him. If the time and place of a regular meeting have
not been Oxed by the Board, notice of such meeting shall be
given as in the case of a special meeting.

3. The Board of Directors may prescribe an order of business for
its meetings.

4. Any action required or permitted to be taken by the Board of,

Directors or any committee thereof may be taken without a
meeting if all members of the Board or the committee consent
in writing to the adoption of a resolution authorizing the action. .s

The resolution and the written consent thereto by the members
* '

.
- of the Board or committee shall be Gled with the minutes of the

proceedings of the Board or committee.

... c; y ...,, %. ;.. a .c. v9 5. Any one or more members of the Board of Directors or of anyw .. . >
c b f. committee of the Board of Directors may participate ir a - '

,.m
f

,

Mt@fNY M N. meeting of such Board or committee by means of a conference [N-
u

' '

telephone or similar communications equipment allowing all
'

persons participating in the meeting to hear each other at the
'

same time. Participation by such means shall constitute pres-.
,

ence in person at any such meeting.
C. In respect to things not herein specially provided for, the Board ofs

Di::ctors may excee the powers conferred on them by law.

ARTICLE Ill

COktMITTEES OF DIRECTORS

The Board of Directors, by resolution adopted by a majority of the
entire Board, may designate from among its members, a Management

s
y , c ,;,,. / ' - 3-

. Development and Compensation Committee, an Audit Committee, a
. iw

., .
-

Finance Committee, an Operations Committee, a Public Responsibili,
ties Committee, a Technology and Science Committee, and other
committees, each consisting of three or more directors, and each of
which, to the extent provided in the applicable resolution, shall hase all
the authority of the Board to the fullest extent permitted by law. The
Board may designate one or more directors as ex officio members of any
such committee who may replace any absent member or members at..s.... ,. . ., . '- + m.

. r.bhm,c -e e-edo any meeting f such committee. , . . ., ,.gc. i

ARTICLE IV

OFFICERS,

A. As determined by the Board of Directors, the ofHcers of this
Company shallinclude:

1. A Chairman of the Board, who shall be chosen by the Directors
from their own number. The Chairman of the Board shall be
the Chief Executive Officer of the Company and in that capac.
ity shall have general management, subject to the control of the
Board of Directors, of the business of the Company, including

7. , , ., -e.

.' E.4[Ud di' 0. .D v ' '' '

- ..

_.__--___-a _ . _ _ _ _ _



_ _ _ _ _ _ _ _

,

i_V.,, s,

.~....,,o...m.,_ . - . - . . . , - . .. .. ~ , . - , _ - . . . . . - , , . ,

.
*

(.
|

.

the appointment of all officers and

in these By. laws he shall aho have thefor w hose election or appointment no othemployees of the Company
.

discharge or rem;ove any ofB cr or emplpower, at any time, to
er provisions is made,

subject to the action thereon o(f the Board f Doyee of the Company,
perform all other dudes appropriate to this offiirectors, and shall,

o

man of the Board shall preside at all meetin
he may at any time call any meeting of t he Bce. The Chair. 1

gs of Directors, and |-,

committee of the Board, whether or notmay also at his discretion call or attend anoardofDirectors;he.

'

.
Iy meeting of any' - . committee' N,.

2. One or mo. a member of such
'

chosen by the Directors from their own nue Vice Chairmen of the Board, who shall
-

ss

..p[.v,pf4-C$d3.D',.
. ..

[]ybit' g'
designate one or more of the Vice ChaivN.h@@

, also be .

mber.The Board may
'

Officers of the Company accountable t
'

" ~ ~
'

rmen to be ExecutiveOfficer.
o the Chief Executive

3. A President of the Company whDirectors from their own number Theo shall be chosen by the
a '

.

J"''
,

,

however, that in the discretion of the Bnormally be vested in the Chairman of the Boffice of President will
.

President may be established independ
oard, provided.

oard, the position of
to, the Chairman during transiti ent of, but accountable j

4. Two or more Vice Presidents one oon periods.

designated Executive Vice Presidents or Sr more of whom may also be
,

accountable to the Chief Executhe Offienior Vice Presidents
5. A Vice President - Finance who sh ll bcial officer of the Company, , nd who shall he the principal finan.

cer.3%_ . .
t'2 - '"

M.X e.' ' a

the Board, by resolution, shall detave such duties as

a*-

Board may designate a person to exedisability of the Vice President - Finaermine, in the absence or
..

nce, the Chairman of theoffice. !

fi A Comptroller and a Treasur rcise the powers of such !

Company. The Treasurer and Comper who shall be officers of the
'

duties as may be assigned by the Vice Puoller shall perform such
the absence or disability of th C" . " " . . , , . , ,

-

4. . . s e'

resident - Financ
-

Chairman of the Board may designatonmtroller or Treasurer,e,inP " * ',#,,g. s
'

g. g.3*dmMW'"*". e

powers of such office. the
. ''

7. A Sectetary,who shaB recordin pr p s ;, pe6 son to execute the
'

shareholders of the Company and of mpurpose and have custody of the minutes of ther books to be kept for that
1o
3

Directors and of committees of the B
e meetings of the

CompensationCommittee)and Ash llbeetings of the Board ofoard (other than thecustody and care of the seal of th,a
e responsP,le for the {the giving and serving of all 'npany. lie shall attend to

Board ofDirectors. perform such other duties as may be impos dnotices of the Company ande
upon him by the

. . . . ., , ... _ ..

k .* htr thk''E t%'.7 ,H 19 *[. e ,.\,. . '...ag.
.

t
A

8

- .. j
i
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Ing Sectetaries, each of whom shall have theThdecretary may appoint an Associate Secretaryand Att
'

est.

attest the torporate seal of the Company, power to affix and

shall perform such other duties as mey be assigned bexecution of documents on behalf of the Company and
and to attest the ,

who

Secretary; and in the absence or disability of the Secretay the ,

Associate Secretary may be designated by the Chairma
.

ry, the*

(exercise the powers of the Secretary.
'

' ' '!.

n to ,

8. Such other officers as the floard may from time to tim
y,( ..

shall simultaneously hold the offices of President and Secr tB. One person may hold two or more ofYices, except that no person7."/* h @ b M,, b -
'.f .

,

e appoint. '* N"' , , , .. '.. W. .
'

C. All omccrs shall be elected by the Board of Directors fW%y.f'rd tee ary. ' 1

term which shall continue until the first Board
' ,

, ''
or an initial

ofGcers shall be elected for one year terms; provided hnext annual statutory meeting of shareholders and thmeeting following the.
-

ereafter all,

officers shall serve at the pleasure of the Board Omceowever, that all,

may from tirae to time direct, provided that these powers and dsuch powers and perform such duties as the Chief Executive Offi
.

rs shall exercise

not inconsistent with any outstanding Board resolutions
cer

utics are
D. In the event of the ah.cnce, incapacity, illness or the d

Chairman of the Board, the President,if then a sepa
.

eath of the

assume the duties of the Chairman of the Board pendingrate officer, shall
Board of Directorst provided, however, that if there iaction by the
President in of0cc, the duties of the Chairman of the ll v '. ,

s not a separate
~'

action by the Board of Directors, shall be assumed by that Vioard, pending.
1 '

" -"

man who is senior to the others in length of Genert Electri Cce Chair,
.

service.
c ompany

ARTICLE V

Runnat.orontrEus Ahn atrixwtEs

removed by the affirmative vote of at least a majorityA. Any officer or employee of the Company may b4 ,p|
...n

+ ' * P'?
* ' ' ^ '

e at any time

Directors.Incaseofsuch removaltheofficersoremov d h l
..A w '

. ..,;., ..i...w ro w'r?MI '
.

of the lloard of
deliver all the property of the Company in his posse

.

s a lforthwithe

contained shalllimit the power of any officer to dischcontral, to some person to he designated by the Board Nssion. or under his -r

othing herein.

nate.
arge any subordi.

B. The Board may at any time, in the transaction of b
rarily delegate any of the duties of any officer to any othusiness, tempo.

'

person selected by it. er officer or
,

ARTICLE VI I t

VACANCIES
Any vacancy occurrin

may be filled for the unexpired term by the Board of Dirg in the Board of Directors, or lo any office,

ectors. " ' , , . . . , .-" ',
% .. ' ".:. .. g. It d '9 #.'

.. ?. 3
*
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ARTICLE VII

MEETINGS OF bil AREllOLDERS

Meetings of shareholders may be held at such time and in such place
within or without the State of New York as the Board of Directors may

,

determine, and the annual statutory meeting required by Section 602(b)

.
TI.f,

.
.

of the New York Business Corporation law shall be held e t the fourth

WMS.M.@) MM. NWY.W
Wednesday in April of each year, or as the Board of Directors may from 6.

.

W M M 9 7.% . @ time to time otherwise determine. %
'

' "

Special meetings of the shareholders may be called by the Board, or ,

upon the written regeest therefor of shareholders holding forty per- t
cent of the then issued stock of the Company, Gled with the Secretary.'

.

The Board of Directors may prescribe an ord:r of business for
meetings of shareholders. The Chairmen of the Boa-d, or in his
absence, the President, if then a separate officer, shall preside at
meetings of the shareholdess; provided, however, that the Board of
Directors may for any meeting of shareholders designate another
oHicer or officers to preshle.

ARTICLE VIII

. .,s - *. ' ( ,/ u- gIUCK ANDTRANSIT.R
'

A. Certificates of stock, signed by the Chairman of the Board, or a
- : a . _ . - c-. -- ,

~ Vice Chairman, or the President, if then a separate ofRcer, or a Vice
President am' the Secretary or Treasurer, shall be issued to the share.
holders. Such signaturer may be facsimiles, engraved or printed, and in !

'
case any such officer who has signed or whose facsimile signature has
been placed upon a certificate shall base ceased to be such before such
certificate is issued such certificate may be issued by the Company with

c.' the same effect as if that officer had not crased to he such at the date of- -. . -

. ~m4ny o e.e.dp M.J.: . its issue.
B.The stock shall he transferable only upon the books of the Com. i

pany, by the hmder thereof, in person, or by properly authenticated $
power of attorney.

C.The Board of Directors or Executive Committee may appoint
suitable agents ir. ihe City of New York and elsewhere, to facilitate
transfers by shareholders under such regulations as the Board may
from time t i time prescribe. The transfer books may bu closed by the i
Board for such periods as may be deemed advisable for dividend or ;

other purposes.
'

D. The Poard of Directors or Executive Committee may appoint any ;
Bank or Tiust Company in the City of New York or elsewhere, to act as
registrar of transfers of stock until otherwise ordered by the Board of
Directors. After the appointment of any such registrar of transfers, no
certificate thereafter issued for stock shall be binding upon the Com.

,. ., , . . . , , .

pany, or have any validity, unless countersigned by any such registrar of<- , . r . , 2. 3 . e. ,. . .. . ,%. . . . . transfers, or by a successor of any such registrar appointed by the Board.7.... ,3 - ..m, . . . . .

or Directors.

.

10
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. _ _ _ . _



- . _ _ - -. - . . - - _ _ _ . - - - -

,

1
,

- |
'

|

6

v- ,. . w .a , ,

E

E. The 11oard of Directors may make such other and further regula-
tions, with reference to the stock and its tramfer, as to them m:y seem

4

advisable from time to time..

E The floard of Directors may call a meeting or meetings of share. ,4

holders for the purpose of authorizing an increase of the stock of this |
;

Company, at such time or ti nes as to the 11oard may seem advisable,

j ARTICLE IX'

^
EXAMINATION OF BOOKS ,

The lloard of Directors may, by resolution, make regulations respect."
4 -

*
. ,

ing the examination of the books of the Company by sharehohlers.
'

'
, s

4

ARTICLE X y
| *D$"MA6tNRdp ;f,HtWWW.wMM y.@

'1?
" ENGINEERING DfftSIONS AND ACIIVITIES 4 '

. ,

Allengineering decis!ans mi 'in a particular state pertaining to any
, -. project o engineering activities onduc.ed by the Comoany in such*' ' <

,

state where so required by law, or v here the Chief Executive OIDcer so*
*

j directs, shali be made (a) by the employee of the Company who holds a
~ certificate of registration as an engineer in such state and who h : heen

specified by the Chief Executive Offices or the person designated by the
i Chief Executive Ofticer to nr S such specification.as the engiacer in

responsible charge of such I ert or enginecting activities, or (b) by-

other responsible engineers under his direction or supervision.

ARTICLE XI
v. . -v+ ,

, . c.
~ ~ .-(g, '

''' . , '

,

. .n
A.The Company shall, to the fullest extent permitted by applicable3

law as the same exists or may hereafter he in effect, indemnify any<

person who is or wa* or has agreed to become a director or officer of the
,

Company and who is or was made or threatened to be made a party in or'
,

j is involved in any threatened, pending or completed action, suit or
proceeding, whether civil, criminal, administrathe or investigative,

"; ,..g...... 4... .-

including an actien by it in the right of the Company to procure a
.. w m s*i b.r w & m 7f W - judgment in its facor and an action by or in the right of any other :M

corporation of any type er kind, domestic or foreign. or any partner,
ship, joint venture, trust, employee benefit phn or other enterprise,
which such person is serving, has served or has agreed to sei ve in any,

capacity at the request of the Co.s.pany, by reas m of the fact that he or
she is or was or has agreed to become a director or of0 er o; the
Company, or is or was serving or has agreed to serve such other
corporation, partnership, joint venture, trust, emploire benefit plan or

,

other enterprise in any capacity, againstj udgments, Ones, amounts paid-

or to be paid in settlement, taxes or penalties, and rmts, charges and
; expemes, i,cluding attorney's fees, incurred in connection with such '

action or proceeding or any appeal therein; provided, however, that no
:

,

,..m . * .a y . y=;,,. * .= w ,*

I.%: ...;@ '<4|.pht^/W.; - a.*
,

i
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-
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h person if ajudgment or j

he director or offleer estahltd'enh d faith or were the reside ofIndemn!fication shall be provided to any suc ,
,

|

other Gnal adjudication adverse to t
(i)his or her acts were committedin ad in either case,were material to the|

din fact i
. Se and del: berate dishonesty an ,djudicated, or (ii) he or the personally gainehich he or she was notlegally(

9

h A shall extend to the heirs and
,

. use of action so a J la financial prout or other ad.antage to w
*

i dernnincation under
.t ,i

en tled.Ti.e benefits of this Paragraplegal representatives of any person entitled to nd from time to time by;

|, . i
e8

/g{R -'

i
mitice comprisedof membersof thed may designate for suchthis paragraph,11.The Company may.to the extent author ze

'<

h .. s's.2,..,.

r agents of the Coct- (4hff,gjg,'...f*4tM,ac^y ,
.

the Board of Directors,or by a com
.

Board or members of remnagement as the lioarpurpose, provide indemnification to employees oCompany with such scope
Qsirn. jig; '"

,1
; , r, 'o*

pany who are not otDrers or directors of the
.

such committee.the Companyis
..

d

and effect as determined by the Boar , orc. The Company may indemnify any person to whomification or the advance.
. ^f .

permitted by apphrable law to provide indemngranted pursuant to, orih tion 1.aw or other rightsment of expenses, whether pursuant to r g ts
provided by, the New York flusiness Corporalders,(ii)a resolution of directors,such indemnl0 cation, it beingcreate i by (i) a resolution of shareho

uthorire the creation of other
f

or (ill; an agreement providing or
expressly intended that these By-laws ah to be indemnified and to thes incurred in defending arights in any such enanner. The rig tthorized by this Para- , ,;
retrabursement or advancement of expense

,

proceeding in advance of its final disposition auht which any person may
--*>

i
i ion of the Cettificate

graph C shall not be exclusive of any other r ghave or hereafter acquire under any stature,prov st vote of shirchulders or disinter.
,

>
.

of incorporation, B . laws, agreemen , raph A shall,and !3
.

. P

ested directors or otherwise.D.The right to indemnification conferred by .aagph 15 or Paragraph C may,d ption of this Article
any indemnification extended under Paragrah

be retroactive to events occurring prior to t e a oXI, to the fullest ex:ent permitted by applicable law.f h Company or by the vote of thed or repealed either by-- " .3v .. . . ~, ,,, W.~4" ' w 1, .-

F.This Article XI may be amended, modifie
*

. .# ,%|,", . .e^ w, .n.. . , '*

action of the lloard af Directors o t e
snaid ulders. ARTICLEXil ,

AMENDMINTS OFIW.I.AWSt d at any time,in - ;

These By. laws may he altered, ab nded or repea e ,p cate of incorporation of this Com-i

the manner provided in the Cert i i

i
pany.

ARTICLE >".ll-
,

INERGENCY BN1 AWhall become effective if the Defense
. A.Thb hergency Bylaw s * * - . ,,.. ..

*?i,?..;GNro ' I'NP n g. N/(;44 , (J .'
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Council of New York, as constituted under the New Yo:L State Defeme
: Emergency Art now in effect or as it may hescalter be amended from'

time to time, shall order the elfcctheness of eme:gency lly law s of New
j Yor L Corporations and shall cease to be elfeulve w hen the Council shall
: so declare. This Emergency fly law may also become effecthe in the"

manner outlinedin Section E of this Article.
11. In the event this Emergency lly. law shall become eHeuhe, the5

business of the Company shall continue to be managed by those
.

i members of the lloard of Directors in of0ca at the time the emergency
I arises who are available to act during the emergency. Ifless than threc ,,

such Directors are available to act, additional Directors, in whatever'
,

j number is necessary to constitute a lloar d of three Directors, shall be.

j - '". selected automatically from the first available of0cers or employees in
'

i
the order provided in the emergency succession list established by the

w. $ .u A p . lloard of Directors and in effect at the time an emergency ariscs. Y'''. C "
) hM" "Mrhk:."*-rh C. For the purposes of Sections 11 and D(3) of this Attitle, a Director %NMh

.

shall be deemed unavailable to act if he shall fall to attend a Directors
> s..,

meeting called in the manner provided in Section D(t) of this Article.
This section, however, shall not affect in any way the ri ht of a DirectorEq

'
,

in office at the time an emergency arises to continue as a Director.-

D.The floard of Directors shall be governed by the following basic
-

procedures and shall have the following speelHe powers in addition to
; all other powers which it would otherwise have.

1. Meetings of the Board of Directors may be called by any
Director, or by the Hrst available officer or employee in the,

order provided in the emergency succession list referred to in,

Section in of this Article, by mailing to all Directors written
-

notice thereof at their residence or plaic of business at least two;

, '. , 4 g 9 i - N days before the meeting and by using other reasonably available
*

- *$~+-.

means of communication in an effort to contact each Director.'
2.Three Directors shall constitute a quorum which may in all:

I cases act by majority vote.
3. If the number cf Directors who aic available to art shall diop,

below three, additional Direc tars,in whatever number is neces-,
'

sary to c:mstitute a lloard of three Directors, shall be selected
'

automatically from the Orst available officers or employees in
s.,... . . - . . . . . the order provided in the emergency succession list refer red to "

,, -
*

3.An*Jee -ne, in Section 11of ahis Article. "'" '<"' M
4. Additional Directors, beyond the minimum number of thice

Directors bot not more than three additional Direcmts, may he.
,

elected from any officers or employees on the emergency;
,

r succession list referred to in Section B of this Article.
5. Any Director, other than a Director in of fice at the time an

! cmcrgency arises, may be removed by a majority vote.
; 6.The lloard of Directors may establish any additional proce.

dmes and may amend any of the provisions of this Article,

concerning the interim management of the affairs of the Com.

,

13 l
* ' ' '.. . . ~ . . , ,

!
. . . . * . . 4 14| N.fgIh.* II,rVMN. - ''
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I pany in an emergency ifit consider s it to be in the best interests
of the Company to do so,except that it may not change Sections
C or D(5) of this Article in any manner which excludes from
participation any person who was a Director in of fice at the time j

i

an emergency arises. ;

7. To the extent that it considers it practical to do so, the 8toard of , *

Directors shall manage the business of the Company during an i
'

cmergency in a manner which is consistent with the Certificate
of incorporation and Ily laws. It is t ecognired, however, that in '!

- ;
'

an emergency it may not always be practical to act in this
-

. $2manner and this Emergency lly. law is intenued to and hereby ' ( f.; ' |
.,

'

empowers the lloard of Directors with the maximum authority
4 '-

,

. 7's </;!.. possible under the New York State Defense Emergency Art, and
J.W.< . , . .. ,. . ,, . - ,o..

"hWWt all other applicable law, to conduct the interim management of ,gMfg- Qg<
the affairs of the Company in an emergency in what it considers

- c ~ y ,. y"

, '

to be in the best interests of the Company.
E. If an obvious defense emergency exists because of an enemy attack

-

and,if by s cason of the emergency, the Defense Council of NewYork is
itself unable to order the effect;veness of emergency by laws as contem.
plated by Section A of this Article, thent

1. A quorum of the lloard of Directors pursuant to Article 11 of
these fly laws may order the effectiveness of this Emergency Ily.
law or

2. If a quorum of the lloard of Directors pursuant to Article 11 of
these ll3 laws is not present at the first Board of Directors
meeting called,in the manner provided in Section D(O of this

3
, , ,
4 .

Article, after an emergency arises, then the provision. of this7

N- Emergency fly law shall automatically become effecthe and
shall remain in effr et until it is practical for a normally consti-

'

i

tuted floard of Directors to resume management of the business
of the coiiipaiiy,

'' * ' " " " . . , .....,_,...,p,,, ,
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