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On 12/07/92 at 0630 with the plant shutdown for a planncd outage (Operational Condition 3 - Hot
Shutdown), it was discovered that all source range and intermediate range monitors (SRMs and
IRMs) were inoperable. This condition was due to weekly surveillance
kept current and the failure to take actions required by Technical Specifications 3.3.1 and 3.3.7.6.
Therefore, this report is submitted pursaant 10 10CFRS0.73(a)(2)(1)(B) as operation prohibited by
the plant Technical Specifications.

The root cause of this event was failure of the Shift Supervisor te recognize that the surveillance
requirements wede not carrent.  Corrective “ctions include modifying the applicable procedures to
alert operators 10 SRM/IRM operability, tra  ‘ng, and an evaluation by Plant Management of the
need for disciplinary action.

During this event, ail rods remained fully inserted in the core and the reactor mode switch remained
in the shutdown pesition. When the STPs were performed, all data was acoeptable with no
adjustments required,
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On 12/07/92 at 0630 with the plant shutdown for a planned outage (Operationai Zondition 3 - Hot
Shutdown), it was discovered that all source range and intermediate range monitors (SRMs and
IRMs) of the nuclear instrumentation system were inoperabie. This cond®tion was Jdue to weekly
surveillance requirements that were not kept carrent and the failure to take actions required by
Technical Specifications 3.3.1 action 'b" and 3.3.7.6 action 'b’. Therefore, this report is submitted
pursuant to 10CFRS0.73(a)(2)(1)(B) as operation prohibited by the plant Technical Specifications.

On 12/06/92, a shutdown was in progress in preparation to repair the "B’ reactor recirculation pump
seal. At 1729 a manual reactor scram was inseried and the reactor mode switch was placed in the
shutdown position.  Abnormal cperating procedure (AOF)-0001 ("REACTUR SCRAM ') was
entered and all immediate operator actions were completed including a verification that all rods were
fully insened. Completions of the immediate actions of AOP-0001 was drcumented in the control
room log book on 12/06/92 at 1731.

When the reactor mode switch was placed in the shutdown position, this placed the plant in
Operational Condition 3, Hot Shutdown. Per Technical Specification 3.3.1 "Reactor Frotection
System Instrumentation”, the intermediate range monitors (IRMs) are required to be operable in
Operational Condition 3 with a minimum of 3 instruments per trip system. At this time the weekly
functivaal surveillance test procedure (STPs) for the IRMs were not current.  With these STPs not
current, all IRMs were inoperable. The fact that the IRMs were inoperable was not noted by
Operations personnel until 0630 on 12/07/92, Technical Specification 3.3.1 action b’ requires that
with less than the minimuem number of channels operable in both trip systems, that one trip system |
be placed in the tripped condition within one hour and that the required actions per Table 3.3 1-1 be
taken.

Similarly, the source range monitors (SRMs) are required to be operable in Operational Condition 3
per Techaical Specification 3.3.7.6. As with the IRMs, the weekly functional STPs were not
current ~~using the SRMs to be inoperable. Operations personnel noted this also at 0630 oo
12/07/52, the satne ume it had been discovered that the TRMs were inoperable.

The required actions of both Technical Specifications 3.3.(, action b’ and 3.3.7.6, action 'b’ are to
verify within | hour that all incertable control rods are inserted into the core, and to lock the reactor
mode switch in the shutdown position (by yemoving the key). These requirements were satisfied at
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0636 on 12/07/92 as documented by limiting condition for operation (LCO) 92-629. During the
pesiod from 1829 on 12/06/92 until 0636 on 12/07/92 the requiremens of Specification 3.3.1 action
b’ were not met; however, all rods remaines inserted into the core and the reactor inode swiich
remained in the shutdown position. At 1400 on 12/07/92 all required IRM STPs were conipleted
and action ‘b’ of Specification 3.3.1 was exited. The weekly functional STPs for the SRMs were
started at 1352 on 12/07/92. At 1434 the minimum number of SRMs were operable and at 2112, on

12/07/92, all SRMs were operable. With the required SRMs operable, action ‘b’ of Specification
3.3.7.6 was exited.

Technical Specification 3.3.1 action 'b’ and 3.3.7.6 action "h" wore not entered at the proper time
due to a failure of the Shift Supervisor to recognize that the IRM and SRM STPs wers not current.
The Shift Supervisor reviewed the outage schedule and found that the nuclea: instrument STPs were
not »cheduled 1o begin until the day shift on 12/07/92, From this information, he assumed that the
STPs were stiii current.  The “Surveillance Test Events - Shutdown/Startup Logic" sheet listed the
last time these STPs were performed and had it been reviewed by the Shift Supervisor this error
could have been prevented.

The root cause in this incident was failure of the Shift Supervisor 10 recognize that tne SRM and
IRM STPs were not current at the time of entry into Operational Condition 3 (Hot Shutdown). This
errer was caused by reviewing only the Outage Schedule instead of using the "Surveillance Test
Events - Shutdown/Startup Logic" sheet which would have shown these STPs to be past their due
date.

A recent event reported in LER 92-027, described a violation of TS 3.0.4 involving an incorrect
interpretation of TS 3.7.3. TS 3.7.3 requires that the reactor core isolation cooling system (RCIC)
be operable prior to increasing reactor vessel pressure above 150 psig. LER 92-027 has similarities
to the event reported in this LER (LER 92-028). In LER 92-027, the Shift Supervisor (S8) and
Administrative Control Operating Foreman (Admin COF) failed to recognize that raising reactor
vessel prescure above 150 psig placed the plant in violation of the specified applicability conditions
of 18 3.7.2. Similarly, in LER 92-028, the S§ did not realize that the STPs were not current. While
these events have similarities, there are differences in development of the events and in the
contributing factors. In LER-027, there was some confusion over a footnote in TS 3.7.3 and &
Control Operating Foreman failed to challenge the 8§ on his decision 1«0 not place the RCIC system
in the standby lineup as required by procedure. In LER 92-028, the major contributor to the event
was the reliance on the outage schedule by the SS. He failed 1o review the proper documentation to
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