DEC 31 1992

Docket Nos. 50-277

50-278
Philadelphia Electric Company
Correspondence Control Desk
ATTIN: Mr, Dickinson M. Smith

Serioi Vice President-Nuclear
P. O, Box 195
Wayae, PA 19087-0195
Dear Mr, Smith:
Subject: INITIAL SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE

(SALP) REPORT NUMBER 50-277/91-99; 50-278/91-99

An NRC SALP Board, conducted on December 4, 1992, reviewed and evaluated the
performance of activities at the Peach Bottom Atomic Power Station for the period of August
4, 1991, through October 31, 1992, The enclosed Initial SALP Report documents the results
of this assessment. As previously agreed, we will hold a meeting with you and your staff on
January 20, 1993, at the Peach Bottom Conference Center to discuss the findings of this
evaluation,

During this assessment period, both units continued to be operated in a safe manner. This
SALP noted stronger performance in most of the functional areas. Performance in the
Emergency Preparedness and Securitv areas continued to be excellent. Improvements in
Radiological Controls was evidenced by an improving trend in that area. Improvements were
als~ observed i~ the Operations area.

This assessp  also highlighted several areas needing improvement, Increased management
attention is needed to address weaknesses in the maintenance and performance monitoring
area. These weaknesses contributed to equipment performance problems that resulted in
unnecessary challenges to the plint staff and plant transients. Further, continued emphasis
on improving the quality ard timeliness of corrective actions is warranted.

At the SALP meeting you should be prepared to discuss our assessment, and your plans to
improve performance. The meeting is intended to be a candid dialogue wherein any
comments you have, regarding our report, are discussed. Additionally, you may provide
written comments within 20 days after the meeting. In accordance with NRC policy, this
meeting will be open for public observation.
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Your cooperation with us 1s appreciated.

Sincerely,
Origingl Signed By:
Thomas T. Martin

Thomas T. Martin
Regional Administrator

Enclosure: Initial SALP Report No. 50-277/91-99; 50-278/91-99

¢ w/encl:

. N. Charles, Chairman, Nuclear Review Board

. B. Miller, Vice President, Peach Bottom Atomic Power Station

. Rainey, Manager, Vice President, Nuclear Services Department

. Cranston, General Manager, Nuclear Engineering Divisien

. Schaefer, External Operations-Nuclear, Delmarva Power & Light Co.
. P. Powers, Plant Manager, Peach Bottom Atomic Power Station

. A. Fulvio, Regulatory Engineer, Peach Bottom Atomic Power Station
- J. Beck, Jr., Manager, Licensing Section

1. W. Durham, Sr., Semor Vice President and General Counsel

J. A. lsabella, Director, Generation Projects Department, Atlantic Electric
B. Gorman, Manager, External Affairs

R. MclLean, Power Plant Siting, Nuclear Evaluations

D. Poulson, Secretary of Harford County Council

R. Ochs, Maryland Safe Energy Coalition

1. H. Walter, Chief Engineer, Public Service Commission of Maryland
Public Document Room (PDR)

I.ocal Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

K. Abraham, FAO (30)

Commonwealth of Pennsylvania

TM™I - Alert (TMIA)

Maryland Delegate James Harkins

Institute for Nuclear Power Operations (INPO)
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cc w/encl: (Via E-Mail)
K. Abraham, PAO

NRC Resident Inspector
The Chairman
Commissioner Curtiss
Commissioner de Planque
Commissioner Rogers
Commissioner Remick
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bee w/encl:  (Via E-Mail)

Region | Docket Room (with concurrences)

J. Taylor, EDO

V. McCree, OEDO

J. Lieberman, OE

L. Wharton, NRR

P. Stohr, DRSS, Reg 11
T. Martin, RA

W. Kane, DRA

D. Holody, ORA

C. Hehl, DRP

1. Wiggins, DRP

E. Wenzinger, DRP
C. Anderson, DRP
M. Conner, DRP

J. Lyash, DRP

M. Evans, DRP

F. Bonnett, DRP

W. Hodges, DRS

W, Lanning, DRS

1. Durr, DRS

L. Bettenhausen, DRS
DRS/EB SALP Coordinator
R. Cooper, DRSS

$. Shankman, DRSS
1. Joyner, DRSS

R. Keimig, DRSS

E. McCabe, DRSS

J. Laughlin, DRSS
A. Della Ratta, DRSS
D. Chawaga, DRSS
J. Shea, NRR

C. Miller, NRR

1. Douglas, DRMA
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