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On November 30, 1992 at approximately 1500, Fire Barrier Penetration 19-E-30, connecting
the Turbine Building and Room 19 of the Auxiliary Building, was breached to support
maintenance on a Component Cooling Water/Raw Water (CCW/RW) heat exchanger. Fort
Calhoun Station Technical Specifization (TS) 2.19(7) requires that a hourly fire watch
be established within one hour of the breach. The Fire Protection Impairment Permit was
not properiy completed. As a result, from December 1, 1992 at approximately 1545, until
December 2, 1992 at 1134, there was no hourly fire watch to satisfy the TS requirement
for Penetration 19-E-30. On identification of the impaired fire barrier, compensatory
measures were established in accordance with TS requirements.

The root cause of this event was determined to be inappropriate actions and lack of
attention to detail.

This report is being submitted pursuant to 10 CFR 50.73(a)(2)(i)(B). This report is
also being submitted pursuant to TS 5.9.3, because three fire barriers impaired to
support the CCW/RW work, have been incperable for more than seven days.

Corrective actions involve completing CCW/RW heat exchanger cleaning, counselling the
responsible craftsperson on the event, and providing refresher training to fire watch
qualified personnel.
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From 0950 to 140J, craft personnel were involved in multiple tasks relating to the
obtaining and staging of equipment that would be required for the job. This included a
lead craftsperson who had been specifically tasked by the crew leader with
responsibility for the FPIPs.

At approximately 1500, the crew leader asked the lead craftsperson if the FPIPs were
ready and posted at the job site. The craftsperson responded by posting the FPIPs at
the required locations, but failed to ensure that all the required signatures were
obtained. The signatures of the Shift Supervisor (SS) and Security Shift Supervisor
(SSS) had not been obtained nor had required copies of the FPIPs been provided to these
individuals. As a result, the SS and SSS were unaware of the impairment and the need
for the associated fire watch, At this time, Fire Barrier Penetration 19-E-30,
associated with FPIP 2938, was breached to support the equipment staging. The
impairment resulted when the penetration was opened, by removing the endcaps, to allow a
hose to be passed from Room 19 to the Turbine Building. No other fire barrier was
impaired as a result of the heat exchanger work at this time.

The failure to properly implement FPIP 2938 prior to breaching penetration 19-E-30 was a
violation of station procedures, but did not at that time represent a violation of

TS 2.19(7). The TS 2.19(7) requirement for an hourly fire watch was being met by a
previously initiated fire watch associated with FPIP 2930. (FPIP 2930 addressed
impairment of the door between Rooms 18 and 19.)

At 1530, the crew leader questioned a second craftsperson if the FPIPs had been posted

at the job site. It was confirmed that they had been posted. However, the second

craftsperson failed to notice that the posted FPIPs included the white Control Room cop{
w

and that ali three copies; Control Room (white), Fire Watch (pink) and Job Site (yello
were posted together.

On December 1, 1992 at 1545, security officers witn fire watch duties closed out
existing FPIP 2930 in Room 19, The guards questioned the need to maintain a fire watch
due to the work on the heat exchanger and made a review of the posted FPIPs. At 1700
the security officers identified FPIPs 2936 and 2937 as being posted but not properly

completed and initiated actions to have them completed. Work had not yet reached the “
poirt, however, where these FPIPs were required.
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| CORRECTIVE ACTIONS

i The following corrective actions have been or will be completed:

The CCW/RW heat exchanger cleaning is expected to be completed by
January 29, 1993. Necessary compensatory fire watches required by TS 2.19(7)
will remain in effect until the fire protection impairments are closed out.

2. Thie responsible craftsperson was counselled on the event.

3 Refresher training wiil be provided by January 31, 1993 to fire watch
qualified personnel, and will discuss the specific responsibilities of the
fire watch with respect to Standing Order G-58 “Control of Fire Protection
System Impairmerts" FPIPs.

PREVIOUS SIMILAR EVENTS

LERs 90-001, 90-024, 90-027, 91-006, 92-003 and 92-021 discuss other recent events
involving Technical Specification 2.19 fire watch reguirements.
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