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On December 4, 1992, a program review was being conducted by the Snubber
Testing Coordinator. It was found that contrary to Technical Specification
3.7.8, the specific population of snubbers installed on nonsafety-related
systems whose failure or fallure of the system on which they are installed
would have an adverse effect on any safety-related system was not defined
or included in the snubber testing program. The root cause of the event wvas
a personnel error during the preservice perieod. The snubber coordinator at
that time misinterpreted the Technical Specifications. Engineering has been
requested to identify non-safety related snubbers whose failure could
affect safety-related systems. These snubbersg will be added to the
inspection program, and visual examination and testing will begin during
the next refusling outage. There have been no previous similar occurrences
of inadequate snubber testing.
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PLANT CONDITIONS PRIOR TO EVENT:

Unit: Braldwood 1; Event Date: December 4, 1992; Event Time: 0800
Mode: 1 « Power Operation; Rx Power: 99% RCS [AB)
Tempersture/Pressure: NOT / NOP;

Unit: Braidwood 2; Event Date: December 4. 1992; Event Time: 080UC
Mode: 1 - Power Operation; Rx Power: 100% RCS [AB)
Temperature/Pressure: NOT / NOP;

DESCRIPTION OF EVENT:

There was no equipment or systems inoperable at the beginning of the
event that contributed to the severity of the event,

In accordance with Technical Specification 3.7.8, all snubbers shall be
operable. The only snubbers excluded from this requirement are those
snubbers installed or nonsafety-related systems whose failure or
failure of the cystem on which they are installed would have no adverse
effect on any safety-related system,

Prior to the initial plant startup, the Snubber Inspection program for
Braidwood Units 1 and 2 was developed At that time, Engineering was
not requested to identify the non-safety related snubbers that could
affect safety related systems.

On December 4, 1992, a program review was being conducted by the
Snubber Testing Coordinator. 1t was found that contrary to the above
requirement, the specific population of snubbers installed on
nonsafety-related systems whose failure or failure of the system on
which they are installed would have an adverse effect on any
safety-related system was not defined or included in the shubbe:
testing progran.

There are no safety related snubbers in Category 2 structures. In
order to insure that the Technical Specification reguiremants will be
met, all snubbers in Category 1 safety related structures will be
included in the inspection program. The program will be further
modified based on the results of a review of snubber applications
currently being conducted by Engineering. These snubbers have been
inspected since commercial operation of the Units. Undocumented visual
inspections were performed on the Main Steam and Feedwater System
snubbars in conjunction with walkdowns for determining damage that
could occur during transients assuciated with Unit Start-up and
Shutdown. The non-safety related snubbers in the remaining Category 1
structures were documented as being visually examined by certified VT~
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In addition, the accessible snubbers in both Units vere examined in
December, 1992.

Discussions with personnel previously responsible for tre prograa, and
4 review of availlable documentation, establishes that 10% of the non=~
safety related snubbers in each unit have been hand stroked during each
refueling outage., A portion of this population ig located in category
1 structures, Although the snubbers have not been bench tested, they
were proven not to be locked up o. frozen.

A review of the operability stutus of the untested population of
snubbers determined that the snubbers should be considered operable.
Technical Specifications requires testing of only a random percentuge
of the snubbers involved. No specific snubbers are regquired to be
tested. Thus, based on the visual inspections and hand stroking that
occurred, there are no sound c¢riteria for declaring any particular
snubbers inoperable.

This discovery is being reported pursuant to 10CFR50.73(a) (2)(i)(B) =~
anv operation or condition prohibited by the plant’s Technical

Specifications.

CAUSE OF THE EVENT:

The root cause of the event was a personnel error during the preservice
period. The snubber ccordinator at that time misinterpreted the
Technical Specifications. Engineering was not requested to identify
non-safety related snubvers that could adversely affect safety-related
systems as reguired by the Technical Specifications.

SAFETY ARALYSIS:

This event had no effect on plant or public satety since the snubbers
were visually examined and a percentage were stroked to prove they were
not frozen nor locked-up.
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During the next Unit 2 refueling outage, AZRO), a minimum of 0% of
those snubbers that Engineering identifies as non-safety related
snubbers whose failure could affect safety~related systems will be
tested. 1In the event of failures, sample population will be increased
as required. This will be tracked to completion by action item 456~
180~92-01402,

During the next Unit 1 refueling sutage, Ain04, a minimum of 4CY those
snubbers that Engineering identifies as non-safety related snubbers
whose failure could a/fect safety~related systems will be tested. 1In
the event of failures, sample population will be iacreased as roquirod
This will be tracked to completion by action iter 456~180-92-0140?

FYor outages after A2R0OJ and A1RO4, the snubbers invelved will be
considered part of the overall snubber populat.on and will be tested as
specified in Technical Specifications.

F. PREVIOUS OCCURRENCES:

There have been no previous similar occurrences of inadequate snubber
testing.

G. COMPONENT FAILURE D2TA:

This event was not the result of component failure, nor did any
components fail as a result of this event.

NRC FORM J6sA (592)



