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NRC Requalification Examination Summary

Dear Dr. Bettenhausen:

During the week of November 16, 1992, Licensed Operator
Regqualification Examinations were administered to four Millstone
Unit 3 Licensed Operators and Senior Licensed Operators. These
examinations were conducted in accordance with NUREG 1021,
operator Licensing Examiner Standards, Section ES-601.
Accordingly, the examinations were prepared, administered, and
evaluated by both NRC and facility examiners.

Preliminary results of the facility evaluations for all portions
of the examination were provided to P. H., Bissett, NRC Chief
Examiner, on November 19, 1992. Attached is a summary of our
grades.

An evaluation of the examination res ;l1ts was performed to
identify strengths and weaknesses, b th individval and crew, and
to identify necessary remediation and enhancements to the MP3
Licensed Operator Regualification Pro ram content. The following
is a summary, by examination environment, of the evaluation:

SIMULATOR EXAMINATIONS

STRENGTHS:
- Use of Procedures - in all observed instances where any
type of procedure applied, operators knew where to
obtain them and consistently referred to them in a
timely manner.
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WEAKNESSES (Individual):

Operator C =

puring the simulator portion of the exam, this operator’s
verbal communications were not consistently conforming to
MP3 Operations Manager’s expectations. This appeared to be
limited to the first of two scenarios and was particularly
noticeable in situations of rapidly reporting multiple
points of information.

puring one JPM, Response to ATWS conditions, it was not
evident that this operator completely performed the initial
(redundant) verification of reactor status, as listed in EOP
15«FR 8.1. Although thi< had no impact upon the JPM itself,
the underlying cause was investigated and determined to be
attributable to the JPVM‘s initiating cue.

Operator D =~

puring the simulator «xam, this operator omitted one piece
of egquipment among a .engthy list of pumps/fans to be
manally inhibited from automatically starting upon
electrical power restoration. After a short duration, this
operator discovered his own mistake and properly reported
and corrected it. The mistake appeared to be caused by
transposition error with similar equipment and function on
the same control prnel.

buring one JPM, Response to ATWS conditions, it was not
evident that this operator completely performed the initial
(redundant) verification of reactor ctatus, as listed in EOP
15=FR S.1. Althcugh this had no impact upon the JPM itself,
the underlying cause was investigated and determined to be
attributable to the JPM’s initiating cue.

WALKTHROUGH EXAMINATIONS

There were ne JPM‘sg performed unsatisfactorily. However, the
facility graded one JPM performed by one operator as a "miss",
because a non-¢critical step was performed out of order.
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WRITTEN EXAMINATION

Examinee performance on the written examination was satisfactory,
showing an understanding of the learning objectives examined.

EXAM ADMINISTRATION
Written Preparation =~

puring the NU/NRC exam team’s preparation, two questions that
were proposed were deemed to not be at the appropriate level for
the purpose of NRC examination. The Chief NRC examiner decided
that these questions were measuring simple memory-recall
information and n eded replacement or modification to be
acceptable, Theso gquestions were replaced by guestions of the
appropriate level that measured similar areas of plant
cperations.

Additionaily, one guestion unigue to the SRO exam appeared to be
measuring concepts too similar to another question on the exam.
This question was replaced within the bounds of the sampling
plan.

There were several guestions that were (to some degree) altered
to enhance them. Input from all members of the exam team
provided valuable improvements, particularly in the quality of
multiple choice distractors.

Written Administration =

Immediately preceding the vritten examination, it was discovered
that two guestions on the SRO exam (previously identified for
replacement) were not replaced, as they were on the RO exam,
This was corrected prior to giving the exam.

one (1) other guestion had been subject to normal
review/modification of the exam bank by the training staff during
the interim period betwean preparation week and exam week. The
replacement was acceptable.

On the static exam, the operators’ turnover form contained a
minor error in a procedure number., This error was missed in the
facility review of the form, and required correction by briefing
the examinees.
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The dynamics of the Turbine~Driven Aux Feed Pump were not
properly modelled. Under a unique set of coincidences, this
problem becomes apparent, and indeed occurred again on this exam.
The model has since been revised to produce desired results.

Yours truly,

NORTHEAST NUCLEAR ENERGY COMPANY
- - :)
,/}%tLJ»—é// COLK.

Stephen E., Scace

Station Vice President
Millstone Nuclear Power Station

Attachment
SES/RGS/kae
& Document Control Desks, U.S. NRC
B. W. Ruth, Manager, Operator Training, NU

R. M. Kacich, Nuclear Licensing, NU
P. H. Bissett, U.8, NRC
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ATTACHMENT

LORT EXAMINATION SUMMARY

WEEK OF NOVEMBER 16, 1992

MILLSTONE UNIT 3

- T
Simulator Category Written JPM’s
Name P/F Static B Total No. Sat
OPERATOR A P 10/12 23/23 94.3 S5
= el A o = |
OPERATOR B P 16/12 21723 B8.6 N
T S
OFERATOR C P 10712 21/23 88.6 S
OPERATOR D o 12712 20/23 91.4 5
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