In Reply Refer To:
Docket No. 50-445

UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV
11 RYAN PLAZA DRIVE, SINTE 1000
ARLINGTON, TEXAS 76012

July 20, 1979

Texas Utilities Generating Company

ATTN: Mr. B. R.

Clements, Vice President

and Manager of Nuclcar Operations

2001 Bryan Tower

Dallas, Texas 75201

Gentlemen:

This letter confi
regarding TUGCO.

at Comanche Peak
An agenda for the
agenda those spec
You may also pres

If you have any g
the scheduling o

Enclosure:
Agenda

rms the schedule for a Second Corporate Management Meeting
Based on telephone conversations between you and Mr. R. Smith
of this office, the meeting has been scheduled for 9:00 a.m. on August 28, 1979

Steam Electric Station.

meeting is enclosed. I have indicated in Section 111 of the
ific subjects which we request that you or your staff address.
ent additional material which you consider appropriate.

uestions concerning the meeting, or encounter difficulty with
the meeting, please do not hesitate to contact me.

Sincerely,

202 b —
G. L. Madsen, Chiof,

Reactor Operations and
Nuclear Support Branch

n908



1.

1.

v,

SECOND CORPORATE MANAGEMENT MEETING

Coman:he Peak Steam Electric Station, Unit )
Docket No. 50-445

Introduction (G. L. Madsen)

A.
B.
.

Introduce RIV staff
Invite TUGCO to introduce licensee representatives
Opening remarks

Construction Problems (R. G. Taylor)

Presentation by the licensee (TUGCO)

A.
8.

Staffing for oreoperational and startup testing
Status of the preoperational and startup programs
1. Schedule changes
2. Test Procedures

a. Completed (reviewed and approved)

b. Draft crmpleted

3. Systems turned over to operations from construction
ready for test

4, Preoperational tests completed
QA program for preoperation and for startup testing

Licensee interfaces with I&F

FSAR commitment to be inspected against:

A.

B
€.
0

Section 14 Test Program (R, Smith)

Sectfon 17 QA Program (R. Smith)

Section 13 Conduct of Operations (R. Smith)

Section 5.2.8 Inservice Inspecticns (Baseline data) (R. Smith)



VI.

VII.

VITL.

E. Section 11 Radioactive Waste Management (B. Murray)
g, Section 12 Radfation Protection (B. Murray)
G. Section 13 Conduct of Operation (B. Murray)

Irspection Program (G. Madsen/T. Westerman/R. Smith)

Inspections against TS and 10 CFR after OL s issued (R. Smith)
A. Surveillance requirements

B. Reporting requirements

C. Changes to design, tests or procedures

Pregram Schedule (R. Saith)
A. IE provides "Finding of Readiness of Licensee"
B. Schedules for indicated programs

Closing remarks, Discussfons (G. Madsen)



