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Attached for your information is the SALP input for TMI Unit 1

(SALP period October 1, 1982 to January 31, 1984).
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THREE MILE ISLAND UNIT 1 SALP
6. Emergency FPreparedness
Ar emergency preparedness inspection (50-289/82-25) was conducted on
November 4-S, 1882, tc evaiuzte corrective actions regarding seven items
resuiring re<CIu‘1on énc eight improvement items k h hac been
identified curing the emergency rreperecdness éppréf (‘0-c89/81 20) on
July 13-24, 1SE1. As & re5u31$ four ﬁ.em< ’EC»T?-ﬁg resclution (Appendix

A items) &nc &1]1 improvement items) were closed. One
of the remaining Appendix A 1tens pertain to mogifications of the reactor
building evacuetion alarm anc the other two pertain to installation,
calibration-and procecures for post-accident sempling. During the
November 1882 inspection, the evecuation &larm system was noted as being
modified, but performed poorly when tested on November 5-12, 1982.

Another inspection (50-285/83-13) was conducted on May S-11 and June 29,
1983, to verify completion of the three items that had remained open and
to ascertain whether corrective actions recarding ceficiencies identified
during the emercency exercise (50-289/82-12) conducted on August 11,

1682, had been impiemented. The inspectors verified that the three
Appencix A items were closed. It is noted that the reactor building
alarm system hac¢ been modified and acceptebly tested. In addition,
intpectors closed TMI-1 Restart Certification Items 137A and 137B,
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are concerned with
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state police).

1e.ter dated January 13,

tors noted that
1GE€3 (3211-8‘-012) to the

&) offsite support groups (e.g.
The inspec

licensee's

NRC, pertaining to exercise ‘:ﬂc",s were being actively pursued, bu. iad
nct been completed. These iters inciuded & new Emergency Cperations
Facilisy (ECOF) and sienificant mecifications to their Technical Suppert
(TSC) ane Dperaticnal Suppers. Cersers (OS0) ::"e' exercise fingings
which reguired re-iraining of cbservers &nc exercise participants had
been completed,

.On November 3-&, 1883, & special inspection (5C0-285/€3-31) of the licensee's
Prompt Notification Systems was concucted. As & result, the inspector
verified that egministrative arc physical means to &lert and provide
gromet instructions t¢ the putlic within the Emergency Planning Zone
(EFZ) were in place.

A full scale exercise inspection (S0-288/83-33) was conducted on November
15-18, 1983. As 2 result of the exercise, the inspectors concludec that
within the limitations of the exercise scenario the licensee's emergency



Three Mile Island Unit 1 SALP 2

response proviced adequate protection of public health and safety. In
accition, the licensee's emergency response organization demonstrated
scceptable implementation of their Emergency Plan &nd Emergency
impiementing Procedures.

Agzitionally, the inspectors noteC thét Emergency Response Facilities
(e.g. 0SC, TSC and EOF) showed markec improvement over the previous
exercise. New and upgraded facilities (including & new building for the
EOF) and equipment contributed to a coherent and overall very good
accigent response.

The licensee has been responsive to NRC initiatives and acceptable
resolutions were proposed and impiementec on & timely basis.

Summary-of-Rating

Cetegory 1
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.

MEMORANDUM FOR: E. Conner, Chief, Reactor Projects Section
No. 38, PB No. 3, Region I

FROM: James Van Vliet, Project Manager
Operating Reactors Branch #4, DL

SUBJECT: NRR SALP INPUT FOR TMI-]

Enclosed is NRR's SALP input for TMI-1 for the period 10/1/82
through 1/31/84. This input has been prepared in accerdance with
NRC Manual Chapter 0516 criteria.

\ v A

James Va;'v1iet, Project Manager
Operating Reactors Branch #4, DL

Enclosure:
As Stated
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Fecility Neme: Three Mile Islend, Unit No. 1
Licensee: GPU Nuclear Corporation
NRR Proiect Manazger: James A. Van Vliet

¢ Introduction

This report presents the results of an eveluagtion of the licensee, GPU
Nuclear Corporztion in the functional erez of licensing activities.
It is intended to provide NRR's input to the SALP review process &s
described in NRC Manual Chepter 0516. The review covers the period
10/1/82 to 1/31/84.

T

The basic approach used fer this evaluetion was to first select a
number of licensing issues which involved @ significant amount of

staff manpower. Comments were then solicited from the staff. In

most cases the staff applied the evaluétion criteria for the perform-
ance attributes based on their experience with the licenszee or its
products. Finally, this information was essembled in a2 metrix which
allowed an overzl] eveluation of the licensee's performance. This
evaluztion is based on staff input from branches in three KRR divisions.

11. Summary of Results

NRC Manual Chapter 0516 specifies that each functionel area evaluzted
will be assigned & performance category besed on & composite of 2
number of attributes. The single final rating is then tempered with
judeement 2s to the significence of the individuzl elements.

proach, the performance cf GPU Nucleer Corporaticn in
reza - Licensing Activities - i¢ rzted category 2.

"
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Evaluation criteria, ¢ civen in NRC Manual Chapter Appendix 0£16 Tahle 1.

were used for this eveluation,

V. Performance Analvsis

The licensee's performence eveluetion is besed on & consideration of
sever gttributes &s given in the NRC Manual Chapter. For most of the
licensing actions considered in this evaluation, cnly three or four
of the attributes were of significance. Therefore, the composite
reting is heavily based on the following attributes:

- Manacerent involvement
- Approach tr resolution

-

- Respontivene. s
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Cf the remeining attributes of: |

- Enforcement History ‘ :

- Reportzble Events
- Staffing

- Training

only staffing was jucged to 2pply to the licensing activities evaluated.

The eveluation wes based on our evaluztion of the following licensing
gctivities:

- Respense to NUREG-0737 Items

- Fire Protection Program (Appendix R
Reouirements)

. - Steam Generztor Recovery Program

- Pre-Festart License Amendments

- Seismic Qualificeation of Auxiliary
Feedwater

- Licensed Operztor Regqualification
Program Chances

- Inzdequate Core Cooling Instrumentation

- Plans for Preventing Exceeding
PTS Screening Criterion - %5

- Long Term Review of Containment
Purge & Vent

- Effluent Discharge Monitor Relocation

- Raxswng HP1 & LPI Bypass Setpoints

- Stztion Distribution Voltage
Verificetion Test

- Post-Accident Shielding Alternate

- Environmental Quelification

vgnecement Involvement in Assyring Quality

& 1% . = . - .-
vverg!l rgiing vor thte gtiritute

is category 2. Al reted activities
were considered category 2, except for the steam generztor recovery
program &nd the effiuent cischerge monitor relocetion which were
rete¢ category 1 en¢ the envircnmentel quelification program which
&S rétec cetegory 3. In cenersl, the level of merecemert inveive-
rent hes been appropriete for the significence of the issue. Prior
planning, prioritization of activities end corperite manzgement involves
ment in site ectivities are evident. In the czse of the steam generztor
recovery progrem, an issue of high compeny priority, safety significance,

end pudblic visibility, involvement by the hichest levels of GPU
nenzgement has been rezdily apparent. The effluent discharge monitor
relocetion licensing activities seemed to have been well founced

enc preperlv presented, thus implyine close menzgement involvement.

i < ar TS 3 . § ~2pa : Yy

there is, however, little incicztion of menacement inveivement in
- : My - Mg

thg TMl«] ervircnmentel cuglificetion issye. This conclusion wes
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submittals, eand one meeting on this subject with GPU RNuclear personnel.
Subsequent to the evaluztion period, znother meeting &nd a two-day
au¢it of the environmental qualificetion files were concucted: and the
results confirm ocur conclusion in this report. There is little
evidence of programmetic planning for the TMI-1 environmental quali-
fication program. The Corporate Policy on environmental quelification
beceame effective on January 20, 1684 and it is not cleer what the
previcus policy mey have been, There is no indication of any
manzgement or cuality assurance review of the environmental gualification
files. Althoush the files generzlly seem to contzirn the information
neeced to demonstrzte cuelificaticn, there ‘¢ np GPU gnelysis, cther
then miscellaneous hand-written notes, describing how the information
relates to TMI-1 and why it demonstrztes qualification. There is no
indication thet environmental cualification decision making is

being done-at the appropriate menagement level. More management
gttention is neeced.

kpproach to Resolution of Technical lssues from & Sefety Stendpoint

Overall rating for this attribute is category 2. Six issues were
rated category 1 and eight issues were reted category 2. There
were no category 3 rat1ngs.

The licensee's understanding of the issues has been generzlly zpparent
and the proposed resolutions hzve been generzlly conservetive and
sound. In particuler the licensee's zpproach to resciution cf fire
protection (Appendix R requirements) demonstreztes & cleer urderstanding
of the technical issues; leading to technically scuncd, thorough
epproaches for reso1u°wcn of the issues. The licensee's steam
generator recovery progcram has continyed to be thorough, well

planned, conservetive end technicelly sound. For both of these

issues, the licensee has frecuently posec cuestions end requestes
:'er"wca“cr= from the staff cn technicel or licensing espects of
the fssues., This has tended to assure continued clarity of the issues
tc be resoived enc minimized felse starts, rework, etc. For

,envirgnmental cuelificeticn, the catecory 2 rizting is margirel, but
improvement is enticipeted &s & result of increzsed mznacement
‘rvolverent (see zbove).

A7 r . EEE R
rgspensiveness to Al initigtives

Overell reting for this attribute is category 2, with &ll activities
reted category 2. A noted trend is that the licensee is most
responsive to those fssues tnat licensee considers heving higher
priority (those issues impacting restert). Iscues to which licensee
zeeione lester sriorities ceriodicelly recuire submitie) schecule
extension. Althcugh it is net an activity listed <n the eveluztion
metrix, the Centrel of Heevy Loeds is one issue for vhich
sienificant submittz] extentions heve Deer necessery. Licensee
wgesintes t0 NP0 drdtisedygs pre generrily founé eng ThOrout

ErC p4CETTED € rECCUTIORE pre ferer: shes,



tnforcement History

Not epplicadbie.

Reporting end fnelvsis of Reportable Events

Not zpplicable.

€tzffing (Includine Mznagement)

taffing waes only eveluated for two activities, thus there is
nsufficient becis for & mezningful oversl!l .twrc of this
tribute. Steffing was rated category 1 for the steam generator
recovery progrem, Consistent with the scope &nc priority of the
steam generztor recovery procram the licensee has dediczted ample
staffing (including menaoemen., of appropriate cuzlifications.
Steffing was reted category 3 for environmental cuzlification.
Two engineers are currently assigned to TMI-1 environmental
qualification. This level of staf‘vng is s1cn1.1cant1v smeller
“khen the levels seen &t other utilities. therefore azppears
that additiona] steffing would be epprcprﬁa;e, (see zbove).

Trezining
e e

Treining wes not eveluzted for eny of the activities eveluated.
Thus there is no besis for evaluation.

Conclusions -

Based on an NRR eveluation of 14 licensing activities during the
serioc Octcber 1, 1982 <hrough Jeruvery 31, 1884, the overell performance
rating for GPU Nuclear licensing sctivities for Three Mile Island Nuclear
Station, Unit 1 is category Z. The overell reting for each evaluatec
g<tribute is category 2. No mejor deficiencies effecting licensing
c:::“‘°'es becere apperent during the eveluation pericd. GCrFU
shouid focus on improving iis environments] c;eR.‘i~E‘1c5 :r:g
licensee cenercnfy cevotes &n sCdecuete level of menzcement
vement t0 licensing activits the licens t
fon of technical issves ¢
e licencee s cenere)
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Yames A, Van Viiet, Project Mznager
Operating Reactors Branch #4
Division of Licensing
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