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SUMMARY

The Inctitute of Nuclear Power Operations (INPO) conducted its {irst evaluation
of Carolina Power and Light's (CP&L) H. B. Robinson Nueclear Generating Plant
during the weeks of February 23 and March 2, 1981, H. B. Robinson #2 consists
of one 865 megawatt (electrical) Westinghouse pressurized water reactor plant.
It is located near Hartsville, South Carolina on Lake Robinson. The plant was
piaced in commercial operation in Mareh 1971,

PURPOSE AND SCOPE

INPO conducted an evaluation of site activities to make an overall determination
of plant operating sefety, to evaluate management systems and controls and to
identify areas needing improvement.

The evaluation was based on preliminary INPO criteria, and information was
assembled from discussions, interviews, observations and reviews of plant docu-
ments. Emergency preparedness was not included in the scope of the evalu-
ations, nor were corporate activities, except as an incidental part of the station
evaluation.

The evaluation team examined station organization, training and qualifications,
operations, maintenance, radiological and chemistry activities and site technieal

support. Since evaluations were based on best practices, recommendations are
not limited to minimum safety requirements.

DETERMINATION

within the scope of this evaluaticn the team datarmired the nlant is “eing safely
operated. The following beneficial practices and aceomplishments were nuted:

Improvements were recommended for the following:
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Recommendations sre intended to augment CP%L efforts to achieve the highest
possible standards in its nuclear operations. In taking corrective action, CP%L
should consider possible underlying issues of findings and recommendations,
CP&L responses to the report are considered satistactory. To follow the timelv

compietion of these responses, INPO requests written notification upon achieve-
ment of improvements at key target dates.

Specific evaluation findings are in the accompanying DETAILS, and information
of an administrative nature is in the ADMINISTRATIVE APPENDIX. These
findings were presented at an exit meeting at the plant on Jareh 5, 1981, and
were further discussed along with CPXL responses on May 19, 1981, in a meeting
with CP&L management,

The evaluation staff appreciates the excelient cooperation received from all
levels of the Carolina Power and Light Company.

E. P. WILKINSON
President

PNT 1P - 143\ - M&m a\\ Gvens eyiepT

Covvective Actiens .
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CAROLINA POWER & LIGHT COVMPANY

Response Summary

The INPO evaluation team concluded that the Robinson Plant Unit 2 is being
safely operated. Carolina Power % Light Company (CP&L) concurs. However,
the company also is aware of areas where improvement is needed in order to
ensure the highest standards of exceilence are maintained. The evaluation has
assisted in identification of some of these areas where improvement is needed,
and INPO's recommendations have assisted in identification of additionai correc-
tize actions.

Specific implementation dates have been established for manv of the INPO
recommendations.

CP&L looks forward to a continuing close working relationship with INPO as we
work together to improve our operations.
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DETAILS

This portion of the report includes the detailed findings. It is composed of six
sections, one for each of the major evaluation areas. Each section is headed by a
summary describing the scope of the evaluation and the overall fincing in that
area. The summary is followed by the specific findings, recommendations and
utility responses related to each of INPO's evaluation procedures. Items which
relate to criteria that have not been included in INPO procedures but which are
generally recognized as desirable accepted techniques of industry and manage-
ment are listed as Category [I. The evaluation procedures used are listed in the
ADMINISTRATIVE APPENDIX.

ORGANIZATION AND ADMINISTRATION

The organizational structure, personnel qualifications, administrative controls,
management objectives, quality assurance, information handling, industrial
safety and equipment surveillance were evaluated.

As noted earlier, major strengths in this area are the goals and objectives
program, the position descriptions and accountabilities in use and the industrial
safety program.

OBJECTIVES
(INPO Procedure OA-101, Revision 1)

The evaluation team examined the methods used to establish and disseminate
management goals and cbjectives and the methods used to trask progress :o
timely completion of objectives is ensured. The team also examined the
objectives in use to determine if they provide substantive guidance to managers
and supervisors and if they support the plant mission and company objaetives,
The degree to which the objectives are used to guide day-to-day activities was
also examined.

Finding

ORGANIZATION STRUCTURE
(INPO Procedure OA-102, Revision 2)

The evaluation team examined the plant organization to determine if it supports
safe and efficient operation of the station. The team reviewed the responsibili-
ties, authorities and accountabilities of staff positions to determine if they are
clearly defined, well understood and compatible with each other and if excessive
durdens were placed on any individuals. They also reviewed the staffing levels to
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determine if sufficient qualified people are available to provide backups for
management personnel and to prevent excessive overtime. Methods used to
evaluate the performance of individuals at the station were also examined.

I.  Finding (Criterion A)

iccommendation

Response

2. Finding (Criterion E)

Recommendation

Response

3. Finding (Criterion F)

Recommendation

Response

ADMINISTRATIVE CONTROLS
(INPO Procedure OA-103, Revision 1)

The station administrative procedures were examined to determine if clearly
defined controls are in effect and if adherence to these controls is maintained,
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Finding (Criterion D)

Bocpnnonqanon

;

QUALITY PROGRAMS
(INPO Procedure OA-104, Revision 4)

The quality assurance (QA) program was reviewed to determine if an approved
program is in place which covers all aspects of plant operations, the program is
adequately staffed and the organizational relationships ensure independence of
the quality assurance staff from production responsibilities. The eftectiveness
of the quality assurance program was not withir the scope of current evaluation
eriteria and was not evaluated,

1. Finding (Criterion A)

2. Finding (Criterion C)
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Rg_commendntion

TFORMATION PROGRAMS
(INPO Procedure OA-105, Revision 3)

The team examined the methods used to process and evaluate cperational :.a.otv
and reliability information to determine how such information is identified and i;

the review process ensures appropriate actions are determined and completed in
a timely manner.

Finding (Criteria A,D)

Recommendation




ROBINSON (1981)
Page 8

INDUSTRIAL SAFETY
(INPO Procedure OA-106, Revision 1)

The team examined the industrial safety program to determine if management is
clearly committed to industrial safety, the program is supported at all levels of
the station staff and the program is effective in minimizing safety hazards and
accidents.

Pinding

SURVEILLANCE PROGRAM
(INPO Procedure OA-107, Revision 1)

The team examined the surveillance program to determine if adequate proce-
dures, including acceptance criteria, are in use. They also evaluated the
methods used to schedule surveillance tests, control operztions so that safety is
not adversely affected during testing, and identify and resolve deficient con-
ditions iden’ fied during testing.

Find g

PERSONNEL QUALITICATIONS
(INPO Procedure 04-108, Revision 1)

The team examined the methods used to establish qualificeation requirements for
each job position and to ensure positions are filled with qualified personnel.

Finding
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TRAINING AND QUALIFICATION

The following areas were evaluated: training organization and
training resources, licensed operator training and requalificatio
operator training, shift technical ad
training effectiveness. In these areas
extensive written training plan that d

administration,
n, non-licensed
visor training, maintenance training and
positive features were noted, including an

escribes the various methods of training,
the formulation of training materials and the discipline training programs. Also,

the licensed operator candidates are Jrovided eight weeks of full scope simulator
training on normal, abnormal and emergency conditions prior to their licensing

examinations. However, some aress require improvement, as identified in the
findings listed below.

TRAINING ORGANIZATION AND MANAGEMENT
(INPO Procedure TQ-211, Revision 2)

In this area, the team examined the
guidance used by the organization t
activities and programs used for the

L. Finding (Criterion B)

training organization and the administrative
0 develop, implement and evaluate training
qualifieation of plant operations personnel,

2. Finding (Criterion F)

Recommendation

Response
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3. Finding (Category II)

Recommendation

Response

TRAINING RESOURCES
(INPO Procedure TQ-221, Revision 2)

[n this area, the team examined the training facilities, equipment and materials
available to support the delivery of training programs for plant personnel,

1. Finding (Criterion A)

Recommendation

Response

: 2. Finding (Criterion F)
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Response

TRAINING EFFECTIVENESS
(INPO Procedur. TQ-231, Revision 2)

In this area, the team examined plant management and training organization
practices relating to evaluation of training program effectiveness, audit of

training activities and evaluation of instructor ani trainee performance in
training programs.

1. Finding (Criterion A)

Recommendation

Response

2. Finding (Criterion C)
Recommendation

i Response

NON-LICENSED OPERATOR TRAINING
(INPO Procedure TQ-242, Revision 2)

In this area, the team examined the training program and training practices used
to initially qualify non-licensed operator candidates and to maintain and improve
the qualifications of existing non-licensed operators.




-

ROBINSON (1981)
Page 12

Finding (Criterion D)

Recommendation ’ |

Response

LICENSED OPERATOR TRAINING
(INPO Procedure TQ-243, Revision 2)

In this area, the team examined the qualification program and training practices
used to maintain and improve the qualifications of licensed personnel.

1. Finding (Criterion G)

Recommendation

Response

2. Finding (Criterion I)

Roéommcndation
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3. Finding (Category I1)

Recommendation

Response

LICENSED OPERATOR REQUALIFICATION TRAINING
(INPO Procecdure TQ-244, Revision 2)

An evaluation of the licensed operator requalification program was conducted to
determine the effectiveness of the program in maintaining a high level of
knowledge and skill for holders of operator licenses.

1. Finding (Criterion B)

Recommendation

Response

2. Finding (Criterion G)
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Finding (Criterion I)

Response

Finding (Category I1)
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SHIFT TECHNICAL ADVISOR TRAINING
(INPO Procedure TQ-245, Revision 1)

In this area, the team examined the qualification program and training practices
used to initially qualify shift technical advisor (STA) candidates and to maintain
and improve the qualifications of the ST. .

Finding (Criterion A,B,C, D, &E)

Recommendation




OPERATIONS

[n this area, the conduet of shift operations. tagout practices, organizatior
administration, use of procedures, nlant statt perations
equipment and shift turnover were evaluated. ‘he team noted the

personnel exhibit a professional attitude toward

juties, and the auxili:

operators show a good knowledgze and understandir 0f plant systems
equipment. However, some areas need improvement. as jentified in the f
listed below.

CONDUCT OF SHIFT OPERATIONS
INPO Procedure OP-301, Rev. 2)

The team examined the conduct of shif
activities are related to plant operation

on,
control room, log keeping is timely and accur:

mentation 1

1. Finding (Criterion B)

Recommendation

Response

Finding (Criterion C)

Recommendation




Finding (Criterion D)

Recommendation

F'AGOUT PRACTICES
INPO Procedure OP

in this area, the team examined the formal tagout procedure
highly respected and understood by the plan
approval is required

JoubDie

to determine if it is
t staff, senior reactor opera‘or (SRN)
for removal of safety related equipment from service,
verification is required of safety related manual valves that do not
ontrol room indieation, a second verif

tag

ification of

have

juipment t

oi tagged equ taKes place
coloring and numbering is not confusing and the clearance
reviewed,

log is periodica
1. Finding (Criterion A)
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Recommendation

Response |

|
v |
2. Finding (Criterion F) 1

Recommendation

Response

|
\
|
3. Finding (Criterion G)

Recommendation
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OPERATIONS ORGANIZATION AND ADMINISTRATION
(INPO Procedure OP-303, Rev. 2)

In this area, the team examined the operations organization and administration
to determine if a well defined and understood orzanizational struecture exists,
department management has adequate authcrity to accomplish assigned tasks,
adequate administrative support is provided to maximize productive time for
personnel operating the plant, all instructions are issued in a businesslike
manner, administrative programs are established for activities affecting em-
ployees and position descriptions are available and utilized for all personnel.

1. Finding (Criterion A)

Recommendation

Response

2. Finding (Criterion D)

Recommendation

Response

USE OF PROCEDURES
(INPO Procedure OP-304, Rev. 2)

In this area, the evaluation team examined the use of procedures to determine if
management policies exist for use of procedures, procedures are being utilized,
procedures are written clearly, instructions in emergency procedures allow quick
and appropriate responses to situations and a system for revising and controlling
procedures is in effect,




I.

2.

3.

4.

Finding (Criterion B)

Recommendation

Response

Finding (Criterion C)

Recommendation

Response

Finding (Criterion D)

Recommendation

Response

Finding (Cn‘tex_'ion E)

Recommendation
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PLANT STATUS CONTROLS
(INPO Procedure OP-305, Rev. 1)

In this area, the team examined the plant status controls to determine if
Mmanagement approved policies exist that give guidance in the area of plant
status controls, operavnility status of equipment is properly controlled, a senior
licensed individual is assigned responsibility for plant status eontrols, and special
situations such as outages and post accident recovery have provisions for
adequate plant status controls.

1. Finding (Criterion G)
Recommendation

Response

2. Finding (Catergory II)

Recommendation

Response
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OPERATIONS FACILITIES AND EQUIPMENT
(INPO Procedure OP-306, Rev. 2)

In this area, the evaluation team examined the operations facilities and

uipment to determine if equipment is accessible for operation, programs are
effected to maximize equipment availability, the working environment ocon-
tributes to overall efficiency and safety of plant operations, communication
equipment is adequate and watch stations are adequate.

Finding

SHIFT TURNOVER
(INPO Procedure OP-309, Rev. 2)

In this area, the team examined shift turnover to determine if procedures speeify
shift turnover requirements for all operating shift positions; shift turnovers
include mechanisms to communicate pertinent information regarding equipment
status, operations or testing in progress: and pertinent logs are reviewed,

Finding (Criterion B)

Recommendation

Response
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MAINTENANCE

The maintenance organization, the preventive maintenance program, mainte-
nance orocedures, maintenance history anc the administeative systems for
controlling and documenting maintenance work were evaluated. Also, the
methods used to control and calibrate test equipment and instrumentation, and
the overall adequacy of the maintenance facilities and equipment were reviewed,

It was noted that s comprehensive preventive maintenance (PV) program is being
initiated.  Maintenance procedures are well written, definitive and are a
significant tool in the maintenance program. VMaterial condition of the plant
indicates a need for more detailed attention to identify and take action to
correct deficiencies, such as: secondary leakage, routine ecalibration and
maintenance on non-safety-related equipment, housekeeping and equipment
history.  Additionally, some problems exist in the control and storage of
measuring and test equipment. Specific findings are detailed as follows:

MAINTENANCE ORGANIZATION AND ADMINISTRATION
(INPO Procedure MA-401, Revision 2)

The mechanical and instrumentation and control (1&C) subunits were evaluated
t0 determine il these groups are organized to accomplish required maintenance
tasks. Particular attention was given to the interfaces between these groups and
plant management. Other areas of interest included he availability of position
deseriptions, delegation of responsibilities and authorities, administestive pro=-
grams, safety and communications programs and the administrative/olerical
work load on department personnel,

Finding (Category 1)

Recommendation

PREVENTIVE MAINTENANCE
(INPO Procedure MA-402, Revision 1)

A review was made to determine if preventive maintenance (PV) activities are
being performed and whether a well defined and effective program is in place,
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The administrative procedures governing the program and the station organiza-
tion established to implement the procedures were also examined. Other arecas
of interest were criteria used to define the equipment inecluded in the program,
the use of equipment history files in conjunction with the program, the adequacy
of individual PM procedures for safety-related enuipment and inspection

frequencies.
Finding (Criterion B)

Recommendation

Response

MAINTENANCE PROCEDURES
(INPO Procedure M A-403, Revision 2)

A review was made to determine the existence and adequacy of maintenance
procedures and vendor manuals for safety-related and major balance-of-plant
work activities, Procedures and manuals were examined to determine the tvpes
of activities covered, scope, level of detail, review and approval eyele, document
control requirements and methods of revision. An evaluation was also made of
the effectiveness of procedures in controlling and documenting work and
inspection activities,

Finding

-




ROBINSON (1241)
Page 25

WORK CONTROL SYSTEM
(INPO Procedure M A-404, Revision 1)

A review was made of the administrative mechanism used for identifying and
reporting equipment probiems. An evaluation was performed to determine if the
work eontrol system was effective for planning and documenting the completion
of maintenance work. Specific areas of interest included the administrative

procedure for requesting corrective maintenance and those provisions in the
system related to planning, authorizing and documenting the work.

l. Finding (Category I1)

Kecommendation

2. Finding (Criterion B 7)

Aecommendation

MAINTENANCE HISTORY
(INPO Procedure V! A-4085, Revision 2)

A review was made to determine if complete, functional maintenance history
records are being retained and used in evaluation of equipment performance,
Specific areas of interest included the amount and tvpes of equipment ineluded
in the program, traceability and retrievability of records and methods used for
review and evaluation of maintenanee histories.

]
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Pinding (Criteria A,B,C,D & E)

PERALE W Sveduauuil I iaue UL Uie IndinLenanee msiory.,

Recommendation

R esponse

CONTROL AND CALIBRATION OF TEST EQUIPMENT AND
INSTRUMENTATION

(INPO Procedure ‘1 A-408, Revision 1)
A review was made to determine the adequacy and effectiveness of methods
used for calibration and control of test equipment and instrumentation, Speeci-
fically, methods used for identifying, calibrating, storing and issuing measuring

and test equipment were examined. Procedures establishing and governing the
calibration program and existing calibration records were also reviewed.

1.  Finding (Criterion A)

Recommendation
Response

< - .

2. Finding (Criterion E)
Recommendation

Response
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3. Finding (Criterion F)

Recommendation

Response

4. Finding (Criterion G)

Recommendation

Response

MAINTENANCE FACILITES AND EQUIPMENT
(INPO Procedures MA-408, Revision 1)

A review was made to determine the adequacy and condition of maintenanee
feeilities and equipment. The location, size and condition of office, work nd
storage space were examined, along with the condition of muintenance tnols ind
equipment, Work and storage facilities and equipment wope found '3 he 1de=
Juate, excent as noted below:

Finging (Criterion E)

Recommendation

Response
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RADIATION PROTECTION & CHEMISTRY

Radiation Protection and Chemistry were evaluated by reviewing the perfor-
mance of radiological protection training, dosimetry, internal and external
exposure control, radioactive waste control and water chemistry control. This
portion of the evaluation was primarily an examination of plant programs and
facilities as they function under normal (non-outage) conditions. With this in
mind, it was concluded that the plant's radiological protection and chemistry
programs were adequate to protect the publie, plant workers and the environ-
ment. However, there were areas which require improvements.

RADIATION PROTECTION AND CHEMISTRY ORGANIZATION
& ADMINISTRATION
(INPO Procedure RC-501, Rev, 1)

An evaluation was performed to determine the effectiveness of the radiation
protection and chemistry organizations and their associated administrative
control mechanisms. Areas reviewed included the formal organizational struc-
ture, procedures for conduct of operations, staffing levels, training and re-
training programs, position deseriptions and management authority,

Finding

ALARA PROGRAM
(INPO Procedure RC-502, Revision 1)

This area was evaluated tc determine (f the company is making a substantive
effort to maintain exposures as low as reasonadly achievable (ALARA) Those
aspects of an ALARA program specifically addressed were issuance of 4« senioe
management policy statement, assignment of responsibility for implementation,
comprehensiveness and mechanisms for setting goals and measuring the success
of the program.

A formal ALARA program is implemented with two permanent staff members
assigned the responsibilities for the coordination and implementation of the
program. Examples of good ALARA practices were the design review of the new
radioactive waste facility, involvement in outage planning, review of new plant
procedures and plant modifications. However, the formal ALARA program has
only been in existence for about a year and its success in reducing exposure
cannot yet be measured,

Finding

-
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PERSONNEL DOSIMETRY
(INPO Procedure RC-503, Rev. 2)

An evaluation was performed to determine the effectiveness of the plant's
Josimetry program in measuring, evaluating and recording occupational radiation

exposures. Areas examined included the scope of the dosimetry program and
procedural controls for use. Determinations were made as follows:

Finding (Category II)

Recomm ndation

Response

RADIATION SURVEILLANCE AND CONTROL
(INPO Procedure RC-304, Rev, i)

An evaluation was performed to determine the effectiveness of the nlant's
radiologienl sur.eillance program and radiologieal work control meehanisms in
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identifving radiological conditions to workers and management and in minimizing
the radiation and contamination levels. Areas of interest included surveillance
program procedures and seope, radiological concitions in the plant, surveillance
methodology and the level of management review of surveillance data. The
radiological surveillance and work control methods were generally effective, dut
proolems were noted in identifying and controlling the spread of contamination
at the source. Determinations were as follows:

Finding (Category II)

Response
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WASTE AND DISCHARGE CONTROL (LIQUID)
(INPO Procedure RC-505, Rev, 2)

This area was evaluated to determine if there is a svstem of controls that will
minimize the generation of radioactive waste, reduce the likelihood of having an
‘nadvertent release, detect the presence of contamination in systems where it
should not be and ensure that all activities reluted to this area are effectively
coordinated between different departments involved in radicactive waste han-
a.'ng. Determinations are as follows:

knding ‘Category II)

and methods of solidifyving waste,
Recommendation

Response

RADIOLOGICAL SURVEY EQUIPMENT CONTROL AND CALIBRATION
(INPO Procedure RC-508, Rev. 2)

An evaluation was performed to determine the effectiveness of the plant's
radiological survey equipment control and ealibration program in maintaining a
sufficient inventory of instruments with a high degree of accuracy for the
radiological measurements made with these instruments. The evaluation sovered
procedure:, storage conditions, reference standard traceat «ty, operational
response cheoks and equipment identifieation., The instrument eontrol and

calibration program was effective in aceomplishing its intended purpose. Deter-
minations were made as follows:
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1. Finding (Category II)

2. Finding (Category 1)

Recommendation

Response

PERSONNEL HEALTH PHYSICS INDOCTRINATION
(INPO Procedure RC-507, Revision 2)

An evaluation was performed to determine the effectiveness of the plant's health
physies indoetrination program in informing personnel of the risks associated
with radiation exposure and available me thods for minimizing exposure. A\reas

reviewed included t policy, scope and depth of the indoetrination, the
training environment training lndo'ctm.uon.

The plant had recently implemented a company-wide general employee training
program which was developed to standardize training within the company. Taken
A a whole, the indoetrination program appears to be structured and conducted in
A manner that achieved the objective of preparing personnel to work in radiologi-
eally controlled areas of the plant,
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Finding

| The finding concerning the classroom training facilities is reflected in
| the training section of the report,

PROCESS WATER CONTROLS
(INPO Procedure RC-508, Rev, 2)

An evaluation was performed to determine the effectiveness of dlant process

water controls in maintaining the integrity of plant systems, \reas reviewad
included procedures, laboratory quality control, bulk chemieal, cleaning agent
and reagent control, training and systems chemistry,

1. Pl_m (Criterion B)

tecommendation

Response

S, Finding Criterion A)

Recommendation

— . e
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HEALTH PHYSICS FACILITIES AND BQUIPMENT
UNPO Procedure RC=800, Ravision

Al evaluation was performed to determine the adequacy of the plant's chemistry
and health physies facilities and equipment in satisfving plant needs and in
contriduting to safe and efficient plant operation. Areas of interest ineluded the
number and types of instruments and equipment, the protective clothing inven-

tory, the design and working environment of facilities and the sase of access to
“MNMthmemMm

The original plant design does not provide adequate space for health physies and
chemistry fucilities within the auxiliary building, Plant personnel have at-

tempted to utilize the available SpAce in the best possible manner, Improve-
ments in the facilities are needed as noted helow:

Finding (Criterion B)
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RESPIRATORY PROTECTION PROGRAM
(INPO Procedure RC-511, Revision 2)

An evaluation was performed to determine the effectiveness of the plant's
respiratory protection program in protecting personnel from airborne hazards.
Areas reviewed included poliey and procedures, identification and control f
airborne hazards, selection and use of respirators, respirator maintenance, whole
body counting and emergency capadilities. The plant program was judged to be

adequate for the proteetion of personnel from known hazards, Determinations
were made as follows:

L. Finding (Criterion )

Récommendation

-
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2. Finding (Category II)
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TECHNICAL SUPPORT

On=site engineering support was evaluated in light of current INPO oriteria. It
was noted that improvements could be made regarding control of plant modifica-
tions, performance monitoring, training of engineering personne! and reliability
of the plant computer. These improvements are discussed in detail helow:

ON-SITE ENGINEERING SUPPORT
(INPO Procedure TS-702, Revision 1)

An evaluation was performed to determine the effectiveness of the on-site engi-
neering support group in resolving problems and concerns of a technical nature,
Areas reviewed included organizational structure, size, assignment of responsi-
oilities and effectiveness of coordination with other groups. In addition,
programs for control of design changes, on- and off-site incident review, plant
performance monitoring, reactor engineering and other sueh engineering activi-
ties wore reviewed. Determinations were made as {ollows:

1. Finding (Criterion 3)

Recommendation
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Response




2. Pinding (Category 1)

Response
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Finding (Category 1)

" Recommendation

Finding (Category 1)

Recommendation
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0A-101
0A-102
0A-103
OA-104
0A-105
OA-106
0A-107
QA-108

TQ-211
TQ=-221
TQ-231
TQ-242
TQ-243
TQ-244
TQ-245

oP=301
OP=10%
OP=303
0P=304
oP-305
QP-308
OP-309

MA-401
MA-402
VA-403
VA-404
MA-405
MA-406
MA-408

Objectives
Organization Structure
Administrative Controls
Quality Programs
Information Programs
Industrial Safety
Surveillance Program
Personnel Qualifications

TRAINING

Training Organization And Management
fraining Resources

Training Effectiveness

Non-Licensed Operator Training

Licensed Operator Training

Licensed Operator Requalification Training
Shift Technical Advisor Training

OPERATIONS

Conduet of Shift Operations

Fagout Practices

Operations Organization and Administration
Use of Procedures

Plant Status Controls

Operations Faecilities and Equipment

Shift Turnover

MAINTENANCE

Maintenance Organization and Administration

Preventive Maintenance

Maintenance Procedures

Work Control System

Maintenance History

Control and Calibration of Test Equipment and Instrumentation
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ADMINISTRATIVE APPENDIX
LISTING OF AREAS EVALUATED
ORGANIZATION AND ADMINISTRATION
M
Maintenance Facilities and Equipment




RC-501
RC-502
RC-503
RC-3504
RC-505
RC-506
RC-507
RC-508
RC-509
RC-511

TS-702
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RADIATION AND CHEMISTRY

Radiation Protection and Chemistry Organization and Administration
ALARA Program

Personnel Dosimetry

Radiation Surveillance and Control

Waste and Discharge Control (Liquid)

Radiological Survey Equipment Control and Calibration

Personnel Health Physics Indoetrination

Process Water Controls

Health Physies Facilities and Equiocment

Respiratory Protection Program

TECHNICAL SUPPORT

On Site Engineering Support




