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1.0 PURPOSE

To establish the proper utilization and method of cogleting
Construction Discrepant Condition Reports (CDCR). The CDCR may be

i used to document and disposition minor discrepancies in lieu of
generating a Field Action Recuest.

2.0 REFERENCES
:

2.1 Nuclear Quality Assurance Manual. -

p 3.0 DEFINITION
j,

R

0 Minor Discrepancies - An incomlete work step that is presented3.1

C for inspection, that can be corrected without being nonconform-
ing (e.g. undersize inside diameter, incoglete grinding,.

E incoglete cleaning or incomplete machining).G 0
V U 4.0 PROCEDURE

R

E 4.1 The Quality control Superintendent shall document minor
discrepancies on a CDCR, note the CDCR number at the applicable,

'

ICQP step number and submit it to the Construction Manager for
resolution.

4.2 The Construction Manager shall be allowed five (5) working days
to ttAe action to correct the reported condition. The action
shall be docurented on the bottom of the CDCR and transmitted to

-

the Quality Control Superintendent for review and acceptance.

4.3 Upon receipt of the CDCR from the Construction Manager, the
Quality Control Superintendent shall reinspect the noted
discrepancy.

'

4.4 Construction Discrepant Condition Reports shall be retained by
the Quality control Superintendent to be incorporated into the
final records package.

4.5 Construction Discrepant Condition Reports shall be cogleted as
follows: Refer te Oe e,J.!M t. i,e i
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4.5.1 (1) CDCR No. - Each CDCR shall be numbered to preclude
1duplication. The individual numbers shall start with,
'

001. The proper designation for the first CDCR is CDCR-
001.

; 4.5.2 [2] TO - All CDCR's shall be addressed to the
i construction Manager.

j 4.5.3 [3] Date - The date the CDCR was aenerated.

4.5.4 [4] Contract Name and No. - The name of the applicable
.

p unit and the contract number. I

R 4.5.5 [5] IC0p (Rev.) and Step No. - The applicable ICOP No.,
O tts current revision and the step number where the dis-
C crepancy was noted.

'

Ei

O [6] Drawino No. and Rev. -The applicable drawing numberD 4.5.6
u aaa its rev4s'oa-
R

E [7] Item - The component, part or system affected by the4.5.7-

.

,

aiscrepancy. If the discrepancy is noted within a multi-
lot, the serial number (s) of the items affected shall be; noted.

.
'

' 4.5.8 [83 Condition - The discrepant condition and acceptance
criteria shall be noted. If possible, a recommended

: resolution shall be noted.
..

4.5.9 [93 0C Superintendent - Signature of QC Superintendent
generating the Q)CR.

i
.

4.5.10 [103 Construction Manager - The Construction Manaoer's
;

signature after the noted discrepancy has been corrected.

i 4.5.11 [113 Date - The date the Construction Manaper signs the
. wcx and transsi.ts it to the QC Superintendent.
I

-
i 4.5.12 [123 Inspection Results - If acceptable, the properj olocx snali ne enecxec. If the work is found rejected. -

the block shall be checked, and another CDCR/FAR issued.

-
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4.5.13 [133 OC Superintendent - The QC Superintendent shall
sign after his reinspection.

4.5.14 l'14] Date - The date the QC Superintendent performs his
reinspection.

4.6 The QC Superintendent shall develop a CDCR log, indicating the
CDCR nunter, the date issued / transmitted to the Construction.

Manager, the affected item and any other renerks necessary to
clarify the condition. Refer to the exhibit, page 5. -

4.6.1 If warting with multiple ICQP's, the affected iCQP
P - -

muber and the applicable step number shall be noted on
R *the log.
O
C

l E
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