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Contract No. NRC-34-95-302 is hereby modified as follows to incorporate Phase
ITI requirements of the Agency's Strategic Assessment and Rebaselining

Initiative:

1. SECTION B, paragraph B.3.b PRICE SCHEDULE is amended to include Phase I11.

2. SECTION B, Paragraph B.4.b CONSIDERATION AND OBLIGATION--
DELIVERY ORDERS--PHASE 11, is deleted and replaced as follows:

B.4.b CONSIDERATION AND OBLIGATION--DELIVERY ORDERS--
PHASE 11 AND PHASE 111

(a)

(b)

The total estimated amount of Phase Il and Phase III of this
contract (ceiling) for the products/services ordered,
delivered and accepted is $70,000. The Contracting Officer
may unilaterally increase this ceiling amount as necessary
for orders to be placed with the contractor during the
contract period.

The amount presently obligated with respect to Phase 11 and
Phase III of this contract is $70,000. The Contracting
Officer may issue orders for work up to the amount presently
obligated. This obligated amount may be unilaterally
increased from time to time by the Contracting Officer by
written modification to this contract. The obligated amount
shall, at no time, exceed the contract ceiling as specified
in paragraph (a) above. When and if the amount(s) paid and
payable to the Contractor hereunder shall equal the
obligated amount, the Contractor shall not be obligated to
continue performance of the work unless and until the
Contracting Officer shall increase the amount obligated with
respect to this contract.

3. SECTION B, the following is added to B.4:

B.4.c CONSIDERATION AND OBLIGATION

The total amount obligated under this contract is $231,000.
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4. SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT is modified to add
the following additional work requirements for Phase 111 of this contract:

C.11  STRATEGIC PLAN DEVELOPMENT

C.11.1 The Contractor shall advise the Chairman and assist the Steering
Committee in the preparation of the agency’s Strategic Plan, providing the
following specific support during the period July 27 through August 31, 1996:

a. Prepare a plan for approval of the Chairman which describes the
Contractor’s recommendations for the most effective process for developing the
Stravegic Plan. This planning document should be a concept paper which
cons (ders the key factors affecting this effort such as the results of Phases
1 2:d 11, continuing Commission consideration of the Direction Setting Issues
(DS1), results of interviews of the Commissioners, the schedule for
completion of the Strategic Plan, the DSIs and the upcoming internal and
external stakeholder meetings, and other matters which, in the Contractor’s

Judgment impact upon the successful and efficient completion of the Strategic
Plan.

The Contractor’s recommended plan should also present a strategy for
incorporating into the Strategic Plan all of the agency matters of a strategic
nature, irrespective of whether such matters were considered in the DSIs, the
resulting Staff Requirements Memoranda (SRM), or developed during Phases I and
II. It should also describe the Contractor’s plan for reviewing and analyzing
all 24 DSIs and the available SRMs with the objective of distilling strategies
which emerge from this process.

The Contractor’s recommended plan should indicate where in the recommended
strategic planning process, significant involvement by the Contractor would be
most helpful. In that connection, the Contractor should indicate at which
stage in the process a phase down of PSG involvement and a phasing up of the
Steering Committee activities would be most efficient.

Due: August 9, 1996
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b. Prepare the PSG recommendation for a detailed outline of the Strategic
Plan

Due: August 12, 1996

€. Meet with individual Commissioners to discuss development of the agency’s
Strategic Plan and any specific issues that they may have regarding content or
process. This will include a review of any materials which individual
Commissioners may have produced. Develop and present to the Chairman a
process to resolve any issues which emerge from these meetings.

5. SECTION F, Paragraph F.3 DURATION OF CONTRACT PERIOD (MAR 1987) is
modified to read as follows:

This contract shall commence on 9/11/95 and expire on 8/31/96.

A1l other terms and conditions of the contract shall remain unchanged.



