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Division of Radiation Safety and Sefeguards
United States Nuclear Regul::to y Commission, Region IV
511 Ryan Plaza Drive, Suiv 100
Arlington, TX 76011

Reference: Docket # 030 20282/92-01
License #35-23125-01

Gentlemen,

in re?ponc9 to your letter of October 8,1992 requesting a description of our plans to
improve the'ef fectiveness of the management control of our licensed program, a tt u-
followin0 plan has been initiated: .

~ The Nuclear Medicine department shall be monitored weekly by the department
director as to the completion of all requirements. Such monitoring will- be-
documented by the diractor.

When these violations occurred before, the pro 0 ram was not monitored on a regular
basis by.the department supervisor. This monitorin0 will prevent negligence on the .,

part of the department.
_

Sincerely,
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Dougla$ K. WeaverL

Chief Executive Officer
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