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FACILITY NAME (1)

COOPER NUCLEAR STATION

TITLE &)

Failure to Perform IST Surveillanice per Increased Test Frequency

WASHINGTON, DC 20503

DOCKET NUMBER (2)

05000298

PAGE (3)

10F3

RT DATE (7) WMM)___
- SEQUENTIAL REVISION FACILITY NAME DOCKET NUMBER
MONTH | DAY YEAR I YEAR NUMBER NUMBER | MONTH | DAY | YEAR
FACILITY NAME DOCKET NUMBER
06 | 18 | 96 | 96 007 - 00 flo7| |96 ) '
OPERATING N | T F1 Check one or more) (11)
MODE (9) 20,2201 (b) 20.2203(a)(2)(y) X 150.73(a)(2)()) 650.73(a)(2)(vii) |
POWER 97% 20.2203(a)(1) 20.2203(a)(3)(i) 50.73(al(2) i) $0.73( X
LEVEL (10) 20.2203(aM2)()) 20.2203(a)(3)(ii) 50.73(a){2){ii) 73.71
20.2203(a) (2){ii) 20.2203(a)(4) 50.73(a)(2){iv) OTHER
20.2203(a)(2)(in} 50.36(c)(1) 50.73(a)2)v) Specify in Abstract below
or in NRC Form 366A
20.2203(a)(2)liv) 50.36(c){2) 50.73(a)(2)(vii)
L
NAME TELEPHONE NUMBER (Inciude Ares Code)
David N. Madsen, Licensing Engineer (402) 825-3811

COMPLETE ONE LINE FOR EACH COMPONENT FAILURE DESCRIBED IN THIS REPORT (13)
REPORTABLE ‘ REPORTABLE
ﬂ CAUSE SYSTEM | COMPONENT | MANUFACTURER | "GHECLcHe CAUSE SYSTEM | COMPONENT | manuracTuren | RirCiiove

SUPDLEMENTAL REPORT EXPECTED (14)

YES
{If yes, complete *XPECTED SUBMISSION DATE)

vibration readings in the “alert” range.

ABSTRACT (Limit to 1400 spaces, i.e., approximately 15 single-spaced typewritten Iines) (16)

EXPECTED
SUBMISSION

DATE (15)

On June 18, 1996, it was discovered that the Inservice Testing (IST) vibration data for the Reactor Core Isolation
Cooling system (RCIC) pump had not been taken within the time required by ASME Section XI. As a result, the
RCIC system was declared inoperable at 09:26. Actions were immediately taken to perform the surveillance and
RCIC was declared operable at 12:37. The RCIC pump was on increased frequency testing based on previous

The cause classification for this condition is Personnel Error (NUREG 1022, Appendix B, Cause Code A.) The
primary cause was a failure to follow the schedule as approved once the RCIC pump had been placed on increased
IST frequency for vibration readings in the alert range. Lack of effective communication was a contributing cause in
that changes were made to the schedule without a clear understanding of the original basis for the schedule, This
breakdown in the scheduling process led to the missed requirement,
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TEXT CONTINUATION

FACILITY NAME (1) [__DOCKET

SEQUENTIAL

COOPER NUCLEAR STATION 05000298 | WU

007
.f TEXT (I more space is required, use additional copies of NRC Form 366A) (1 7)

| On June 18, 1996, it was discovered that the Inservice Testing (IST) vibration data for the Reactor Core Isolation
| Cooling system (RCIC) pump had not been taken within the time required by ASME Section XI. As a result, the
| RCIC system was declared inoperable at 09:26. Actions were immediately taken to perform the surveillance and

i RCIC was declared operabie at 12:37. The RCIC pump was on increased frequency testing based on previous

| vibration readings in the “alert” range.

On May 7, 1996, The Operations and Scheduling Departments were notified by the IST Engineer that RCIC had

| been placed on increased IST frequency for vibration readings in the “alert” range. This resulted in scheduling
Surveillance Procedure (SP) 6.RCIC.102, “RCIC IST and Quarterly Test,” for performance on an increased frequency.
| Currently, increased surveillance frequency scheduling is performed by a manual tracking method. SP 6.RCIC.102

| was also scheduled to be performed as part of the startup plan from Outage 96-02. However, on June 10, 1996,
Operations performed SP 6.HPCI1.103, “HPCI IST and Quarterly Test” earlier than planned. The HPCI test failed and
| was declared inoperable. As a result of the HPCI inoperability declaration, RCIC was tested per SP 6.RCIC.101,

| “RCIC Monthly Test Mode Surveillance Operation” (which is not the IST procedure for RCIC) and SP 6.RCIC.102
was rescheduled by the Scheduling Department to be performed on a later date.

When the revised schedule was provided to the Surveillance Coordinator on June 12, 1996, he indicated that SP
6.RCIC.102 did not need to be performed since SP 6.RCIC.101 had been performed, and the current surveillance
tracking program provided no information identifying that the increased frequency IST had not been performed. As
a result, the Scheduling Supervisor and System Scheduler approved the removal of 6.RCIC.102 from the schedule.

On June 18, 1996, the Surveillance Coordinator self-identified that the RCIC IST vibration readings had been
missed. Upon notification of the missed vibration readings, the Shift Supervisor declared the RCIC inoperable at
09:26 for failure to meet Surveillance Requirement 3.6.G, which references ASME Section XI requirements. A four-
hour notification was made to the NRC. SP 6.RCIC.102 was performed and RCIC was declared operable at 12:37.

CAUSE

| This condition was caused by a failure to follow the schedule as approved.
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1

This condition had minimal safety significance. As noted above, SP 6.RCIC.102 was successfully completed on
| June 18, 1996. No discrepancies were identified as a result of the surveillance. Therefore, while RCIC was
| technically inoperable due to the missed surveiillance, it was capable of performing its intended function.

| CORRECTIVE ACTIONS

| Immediate corrective actions consisted of reestablishing RCIC operability, placing in the existing surveillance tracking|
program remarks identifying increased frequency SPs, and routing a list of components under increased test
frequency to the appropriate Scheduler in order to confirm/add notes to the scheduling logs as such. For long term
| corrective actions, an enhanced computer program has been recently procured and is currently in the
implementation phase. This enhanced computer program has been previously discussed in LER 96-004. Once the
enhanced computer program is established, it will permit the input of special testing frequencies, including the
addition of special frequencies for all surveillances on increased frequency, and allow notes to be addad that
indicate that a given procedure(s) is on an increased frequency. The enhanced computer program v  control

schedule changes (including changes in SP assignments to satisfy surveillance requirements) by reguiing additional
reviews within the Scheduling Department.

PREVIQUS EVENTS
LER 88-020 Surveillance Procedure Not Performed Within Required Surveillance Interval

LER 90-008, Rev. 1 Update On Surveillance Procedures Not Performed Within Required Intervals Due To Deficient
Computer Scheduling Program And Personnel Error

LER 93-024 Failure To Perform A Required Surveillance Test While Shutdown Due To Ineffective
Communications

LER 96-004 Failure to Perform Surveillance within Required Surveillance Interval




[ LIST OF NRC COMMITMENTS I ATTACHMENT 1*1

Correspondence No: _NLS960142

The following table identifies those actions committed to by the District in this
document. Any other actions discussed in the submittal represent intended or
planned actions by the District. They are described to the NRC for the NRC's
information and are not regulatory commitments. Please nctify the Licensing Manager

at Cooper Nuclear Station of any questions regarding this document or any associated
regulatory commitments.

COMMITTED DATE

COMMITMENT OR OUTAGE
There are no additional commitments made in this LER.
The commitment to implement an enhanced surveillance
. 3 4 None .
tracking computer program has been previously made per

LER 96-004.
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