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Discussion Paper on the Establishment of an

Institute of Nuclear Power Operations

Qverview

he electric utility industry is

developing plans for an Insti-
tute of Nuclear Power Operations
HINPOI, dedicated 10 ensuring the
high quality of operation in nuclear
power slanis. [is purposes, in brief,
are to establish industrywide hench-
marks for excellence in nuclear oper-
ation and to conduct independent
evaiuations to assist utilities in meet-
ing the benchmarks. It will deter-
mine educational and training re-
quirements for operating personnel
and will accredit training organi-
zations.

Plans for the Institute are being
developed under the leadership of
Dr. Chauncey Starr, Vice Chairman
of the Electric Power Research Insti-
tute (EPRI) Commitiees and advisory
groups involved in the planning pro-
cess are listed at the end of this
paper.

Philosophy of Openuona'

The philoscphy of the Institute
of Nuclear Power Operations is to:

* Promole a level of professionalism
in nuclear power operat.ons com-
mensurate with the importance
to the public of safe, reliable, and
economically efficient operations.

* Involve plant operating staffs in
development of henchmarks and
training systems in the con-
duet of the operation evaluations.

* Use the best available techniques
and methods to develop operating
and training practices and the
human factors aspects of design
and operation.

* Ltilize indeperdent professional
advice and counsel towards
accomplishing the Institute’s
objectives.

* Support and improve existing
practices and training systems,
wherever possible, rather than
supplant them.

* Help the utilities to help them-
selves rather than preempt their
management responsibilities.

* Encourage exceilence.

In carrving out *his philosophy
of operations, the Institute will:

* Establish inlustrvwide bench-
marks for excellence in the man-
agement and operation of nuclear
power plants.

* Conduct independent evaiuations
o determine that the benchmarks
are being met.

* Review nuclear power operating
experiences [or analysis and feed-
back to the utilities. Incorporaie
lessons iearned into training pro-
grams. Coordinate information re-
porting and analvsis with other
organizations.

Establish educational and training
requirements for operations and
maintenance personne! and
develcp screening and perform-
ance measurement svstems.

* Accredit training programs and
certify instructors.

AUCUST o7

¢ Conduct seminars ar generic
training for various uu'ity employ-
ees, including instruciors, utility
excculives, and upper manage
ment, 1o ensure qualily in the
operation of nuclear power
programs.

* Perform studies and analyses to
support development of criteria
{or operation, for training, and ior
the human faciors aspects of
design and operation

¢ Provide emergency preparedness
coordination for the nuciear utility
industry.

Exchange information and experi-
ence wilh operators of nuclear
power plants in other counines.

Institute Organization

he institute consists of a Board

of Directers, an Advisorv Coun-
cil. an Industry Review Siructure, a
President, and five divisions. The
Board of Directors will et Institute
policies and direction und will be
composed of a chairman and elected

Institute of Nuciesr Power Operstions
Stat! Structure
Board of
Owectors
[
| Aowsory | Indusiry
. Counci {
| | Siructiure
e ———— e
i
| Presigent
|
f
‘ | i 5 1
| Cntena | {
' ;’em”'? -  Deveicoment § | | Evalaton & Kt cmtend | Agminstration
| won | Anans's ! ess 3
S | Oween | Owwon Owision
Lod Cady Seb Tele C avee
Thow~ p!t' e ederm L e

e Tdeen
-~




