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Bath the utlity management end the NRC soted irresponastbly in this situstion,
The NRC scted in &n irresponsidls mennaer in jumping to conciusions without

the incident in BIIEMETNG 10 be responsive to the NRC, The NRC in tum

resctsd without investigating and now I forceg to save tace by blaming the
opersors,

| can reiste 10 te position of the operators tecause in 1883 | wes firsd from
my position as Site Operstions Director ot TMI2 when | retusse to fire en
Engineering Director who identiflec-setety concarns with the polar crane. In thig
Incident the three Pecpie involved received no support from the NRC aithough
further invesugations Proved their concerns valid ang might have evertsd an
scoident. | am the onwmummmmmmauwlnmnm
industry, The other two were forced cut and their careers ruined. | might have
received the same Ursatmemt had my wite net Overheard a conversstion
between NRC officiale when | was testifying befors Congress. An NRC official
statad 1o the EDO of the NRC that | would never get another job in the nuciesr
industry,



NRC at Crystal River, Amdﬁcrhmughbnumcfth-mﬂ
fllmtafouomdupmbhmw.notcemm. In addition the cperators
mumm.mmammmmmum
NMmmuanmaunguﬂqm, | don’t know their
responas but can only assums they said no cangidering the history of
sUPpOrng peopls who make aliegations.

conceam is valid. ThoopumnnCrymHm"nh«uinmvopmbnlndl
consider it a privilege to wrree this affidavit in support of them and would be
honored if | am allowed to tast'ty on their behalf.

Thess ooerstors deserve @ commendation for going beyond the call of duty
when conventional sutharitiss were eeieep a1 the wneel. Thay would not have
been forced to take this sctien it the utility management snd the NRC hed

heeded their concerns ne acted in & responeible menner. Instead, those seme

| am more concerned about the chilling effect this has on other operators who
mthmconeomlndwmlgmnthm. The NRC does not have the
m«umgpmnmdbwpmodwmvonpum who are mors
famitiar with the problems coming forth. There is no evideiice to show thet
Whistisblowers are encouraged aithougn they are necassary if we are to aveid
another Chernoby! or TMI2 considering the emphasis by utilities to cut costs.



My more specific Concerus are listed below:

3. mmn:mduu:m iz any material niscondyuer .
They followed norms) Cparuting procedures to solve & saricus
problem that could bave bees Crystal River’
during an accidant. Although the NRC has characterized their work

4% an unapproved *tegt, " that ia balcney, The CPerators engaged
in the same problem solving werk that cecuss regularly withoue
Frior NRC approval. The only significant difference hers was that
they made » record of the results, :c prove thare i2 a problem

lrom SVer essurized bydrogen. If the CPSriters had been naking

Up their acticns as they want, it would be diffarent. But thay

didn‘t. Thay followed normal Frocedures and were conscientious
enough to rake a record of publie Safety threats that bacome
chvious frem doing the work, I: undarnines the NRC’'s misaion to
brand their diligence ag misconduct that should be punished,

3. I amything wese wreng, the NRC (s applying inccnsistent
standards. There have been 11 {ncidents at rystal River

iavelving 30 ous of 33 oparaters whoe engaged with impunity in

MUCE MOTEe extrame behavier thae the NRC is accusing these

individuals. To illustrace, mr. P
this

elds and the ocher cperators is

with the alarm on, The Commission should not scars enforcing
technicalities it PFevicusly has ignered, when the alleged
misconduct solvas a public salaty threac.

3. I1f punighment ig SPpPropriace, it should be directed at
thcse who covered UpP any informasion that should have been




disclosed to the ¥mC. Thar Teans the licensee’s responsible
toginsering and management perscmnal. The operaters did not chwer
imything up. They indtially raised the issue with the engineering
department . mamumluqzooaaaetmeaincm.

The licensee had £21l access to the writter results cof the

cperutors’ activities, and iz fact undarcock corrective actien to

fix the problem after thay proved it existed. Licenses
has responsibilizy to notify the NRC
Activities.

nanagemen:
=f any quastizsnable

Licenses enginsering persennel are Tespensikble for
Ceating. A wrissan Tucord of all the Cperators’ actions were
available to plant management and engineering. Neither teld the
NRC of the prrblem fixed tranks to the cperators.

4. Tr'a case is vaincecs by & rush to judgment. The NRC' s

Atlanta regiinal office decided to act agminst the cperators

before there had been a full iovestigaticn of what happanad. The

subsequant "Sactiinding” was compromised, hecause NRC regicnal
management made up itz mind before learning che faces.

£. The NRC’'s own PRssivity is responsible for this
centroversy. The operators had gene to the NRC Resident Ingpecter
three times about this critical safety threat, and he did not
4ct. Indesd, he suggesced filing a grievance. The goverzman: had
the resporsibility us gc straight to the plant‘s Operations
Manager to cbtain resolusien. AL a similar facility, the Ocoree
nuciear facility, tha NRC tosok APPropriate action on a sizilar

Frobles. Iznstead, tha NRC Sat cn tae probles and now proposes to
discipline those who defended tha public.



6. M.Mdmbomemm. Crystal River 3 wag
Operating in a manner that violsted nuclear safety law, by

undsrmining the facilisy's ability to keep water flowire threugn
the system when it ig needed for a safe shutdcwn. The plant is

Sperating in a lawful mamnar today culy because Mr. Fields angd

the othar operatars actions Proved this Vilnarability.

7. Punishment in thig case would have a chillicg effect on

other nuclear POWer plant operstors. The clear messace te tha
indusery is

tu:mn:mwiumnc in trousles 12 they ast
iike shesp. Ou the othar hand, th-ymlndwulbomu
they exercise {ndependent judgment through approved precadures

eXpcse serious preblems thar corperits and gover=ment

te

bureaucracies do not want to hesr abou:s. That is exactly the

OPposite message that the NRC sheuld be sending to the nuclear
industry.

8. I am net alone in believing that the NRC’z proposal is

wrong, based on the evidsace. To illustrate, anotser NRC

inspscter, Mr. Cure Rapp, has been serving as tha agency’'s

technical exper:z con the dispute. He wae so cigturbed by the

agency‘s handling of this dispute that the agency made his
cencarns a Differing Professicnal View. Ner is Mr. Rapp alcoa.

Our credibility as an agency enforcing nuclear safety laws is at
atake,



I have read the above five Page affidavit, and it is trug,
lecurmte and complete to the best of uy knowledge and beliss, .
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