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Docket Nos. 50-325, 50-324
License Nos. DPR-71, DPR-62

Carolina Power and Light Company
ATTN: Mr. R, A, Watson
Senior Vice President
Nuclear Generation
P, 0. Bux 1551
Raleigh, NC 27602

Gent lemen:
SUBJECT: MANAGEMENT MEETING - BRUNSWICK

This confirms the telephone conversation between Mr. R, B. Richey of your
staff and Mr. H. 0. Christensen of this office on October 9, 1992, concerning
a Management Meeting to be conducted at the Brunswick Media Center on

October 23, 1992, at 10:00 a.m. We requested this meeting to discuss restart
issues at your Brunswick facility. A proposed meeting agenda is enclosed.

Should you have any questions regarding these arrangements, we will be pleased
to discuss them.

Sincerely,

Original signea by:
Marvin Sinkule /for

E1'is W. Merschoff, Director
Division of Reactor Projects
Enclosure:
Proposed Meerting Agenda

cc w/encl:

R. B. Richey

Vice President

Brunswick Steam flectric
Flant

P. 0. Box 10429

Southport, NC 2846!

(cc w/encl cont’d - See page 2)



Carolina Power and Light Co.

(ce w/enc! cont'd)

J. W. Spencer

Plant General M.~ ger

Brunswick Steam Electric
Plant

P. 0. Box 10429

Southport, NC 2846

H. Ray Starling

Vice Pres’ dent . La?ai Dep. tment
Carolina Power and Light Co.

P. 0. Box 1551

Raleigh, NC 27602

Kelly Holden

Board of Commissiovners
P, 0. Box 249

Bolivia, NC 28422

Chrys Baggett

State Clearinghouse
Budget and Management
116 West Jones Street
Raleigh, NC 27603

Dayne H, Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Health & Natural Resources

P, 0. Box 27687

Raleigh, NC 2761i-7687

H. A. Cole

Special Deputy Attorney General
State of North Carolina

7. 0. Box 629

Raleigh, NC 27602

Robert P, Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 276:6-0520

bec w/encl: (See page 3)
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Carolina Power and Light Co. 3

bee w/encl:

Document Control Desk
H, Christensen, R]]
R. Lo, NRR

NRC Resident Inspector

U.S. Nuclear Regulat~ry Commission
Star Route 1, Box 208

South ort, NC 2846]
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ENCLOSURE
Proposed Meeting Agenda

October 23, 1992

Opening Remarks

Discussion of Major Restart lssues:

Actions being taken to assure that
ali significant deficiencies will
be identified/resolved prior to
restart.

Actions being taken to resolve
recently identified deficiencies with
the Miscellaneous Structural Steel
Verification Program.

Project Status:

Integrated Startup Plan

-Startup Readiness Program

Operator Work-Around Reduction

-Backlog Screening Process and Reduction
Structural Programs (i.e., Miscellaneous
Steel, Corrosion, Building Walls, etc...)

Closing Remarks

. Ebneter

. Richey

. Eoneter
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