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Statepment of Violation:
Inadeqguate Corrective Actions

10 CFR Part 50, Appendix B, Criterion XVI, "“Corrective
Action," states in part, that measures shall be established
to assure that conditions adverse to gquality, such as
failures, malfunctions, deficiencies, deviatirns, defectiw
material and equipment, and nonconformances are promptly
identified and corrected. This is accomplished, in part, by
Interdepartrental Procedure 1IP-1.45Q, "Station Problen
Re_~~*ing *

Stau. Problem Report 920013 identified that cautions were
detesw.. % *~ be required. as a minimum, tec reduce the chances
of essential chilled watoar flow switch ([sic] malfunction
during the valving in process following maintenance.

Contrary to the above, on July 17, 1992, the licensee had not
incorporated the required cautions into the applicable
naintenance program procedures even though t. is action was
identified in May 1992. The corrective action was not taken
bacause of a miscommunication as to which department was going
to take responsibility ror completion of the ass!gned
activities.

This is a Severity Level 1IV viclation (Supplement 1I)
(498;499/9224-01)

Houston Lighting & Fower Position:
HL&P concurs that the cited violation occurred.
Reason for Violation:

The cause of the railure to promptly incorporate the
precautions in the Preventive Maintenance (PK) instructions
was ineffective communications. The memorandum which
addressed the engineering recommendation to add the
precautions was not sent to the Maintenance Department. In
addition, the Maintenance Feedback Reguest (MFR) which was
initiated by engineering to address the recommendacion did not
contain sufficient detail.

A contributing cause was inadequate maintenance procedures for
processing MFRs. The p-ocedure did not specify the mechanism
for processing MFRs involving corrective action items.
Additionally, the proceaure did not reguire that tha
responsible department obtain concurrence from the initiator
prior to rejecting an MFR.
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