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INFORMATION ACT (FOIA) REQUEST
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COA NeJURST

OIA - 91-521

S A TER T

RESPONSE TYPE

x | FINAL

J Jr-ARnu

DATE

JAN 80 1992

Ms. Ophelia Williams

DOLKEY NUMBER S

11t apolicalie

PART |.-AGENCY RECORDS RELEASED OR NOT LOCATED (See chech e boaes/

No agency records subject 1o the request have been located

No additiona! agency records subject 10 the reguest have been located

Requesty.. records are available through another public distrbution

gram. Se. comments section,

Apency records subject to the request that are identitied in Append.r les!
NRC Public Document Room, 2120 | Street, P W. Washingion, DC

are already available for public inspec 0N and copying 8 the

Agency records subject 10 the request that are ide  fiud in Appendixies) D
8t ¢ NRC Public Document Room, 2120 L Street, N W Washington, DC, in a folder under this FO13 rumper

are beng made available for public insuectian and copying

——

———

The nohproprietary version of the praposal(s) that you agraed 1o scce Pt N @ 18lEDhoNE Conversatior with a member of my stat! s now beirg made avalable
ag ']

for public inspection and copying at *“e NRC Pubiic Document Room, 2120 L Swreet, ' W, Washingtun, DC. in a folder under this FO1A number

Room identified in the Comments section,

Agency records subject 1o the request that are idemitied in Appenu xies) .

N W Washington DC

mav be inspected and coped a1 the NRC Logar Putilic Dog ent

Enclosed 18 Information on how you May Oblain acesss 10 ahd the charges 1af Copy g records located 8! the NAC Public D .ument Room, 2130 L Street,

X Agency records subject to the request a-e enclosed
Records subject 10 the request have been referred 16 anather Federa! agencyes) tar review and duect response 1o you
Fees
SE——— — ..._..._...-4__-_—-ﬁ
X You will be billed by the NNT for fees totaling § ‘ig.].:..g..g___._- i
You will recaive a refund from the NRC in the amount of § LY
In view of NRC's response 1o this request, no further action is being taker on appeal letter dated . o No igming

PART I1. A-INFORMATION WITHHELD FROM PUBLIC DISCLOSURE

i e o e e i

X

Qertain information in the requested records is being withheld from public disgiosure pursuant to *he exemptions described in and for the reasons stated
inPart 11, B, C and D. Any relcased partions of the dacuments for which oniy part of the recard |, baing withheld are boing made available far public
insoection and copying in the NRC Public Document Room, 2120 L Sireet, N W, Washington DC in & folder under this FOIA number

COMMENTS

Clerical Search

SES Search
Professional Rev
SES Review
Duplication

Total

smount.

Professional Search

15 Mins., @ $0.27 per min,
11 hrs., @ $27.93 per hr,
1 hr, 15 mins. @ $52.96 p -

]

L

1 hre. @ $52.96 per hr.
149 pgs. @ $0.20 per pq.

1 he. 10 mins, @ $27.93 per hr,

*Copies of the records identified on enclosed Appendix D and the reieasable
portions of the records identified on Appendix E are enclosed. ‘he fees for
processing your FOIA request are as follows:

ol |

You will be billed by tte NRC's Division of Accounting and Finance for this
This completes NRC's action on your FOIA rejuest.
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“PART I8 - APy, 'CABLE EXEMPTIONS ‘ A

w 10 the request that are descv oed in the enclosed Amndmfu).“lf.]_.uu being withheld in their entirety of i parn uhder the
g No.(s) and for the reasonis) given below pursuant to § U S € 652{0) and 10 CF R 8 17(a) of NRC regulations
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Q The wihhelg Mﬂm i propedy clossded pursuant (o Exeoutie Ordw leommm H
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l The withheld information telates solely 10 the miemal persannel rules and procedures of NRC  (Exsmpton 2)

m PT— mnmm s spechcalty axempted from publ disciaure by statte indicatsd (Evemption 31

e L e ]

Sections 181-145 of the Atomie Energv Azt which prohibits the disclosure of destrotee. Date o1 Formierly Restricted Data (42 U S € 2161 2185)
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| Section 147 of the Atomic Energy At which prohibits the disciosure o Unclassified Sateguaras information (42 USC 2177

-mmw mbamaton is 8 trade secier w'mmw o hmncm mlwn~um, that e v\wsg w'mmo 3 o the wsmr'n inhs atm !E nmvwn 4 o a

The misrmanton is conmgamd 10 be 2ontidential Dusiness (iETetan | loenston

Sy et e 4 - . — -— - . — o b e, - - =

The wformaton s conssdemed 10 b progretary wlormation puesuarn te 10 CTR 2 78kai

The IoIMation was subminted ang reseived i tonfidence pursuant 1o 10 TFR 2 T80a0 0
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portions Lecause the islease of the facts wwu PRl g ) mmun .m;‘.w. ik I pluden diong pricess af he mawaey
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| Attorney-client priviege. fconﬁmm MM uUnicatan vetwasn an e Y anc This e gt ) . ’ e S
The withheld information is exemined 1om Bubic SCksU e DRcaiE (5 BSCOue WLkl Al 1 3 Ay unwal(arited invanen b R sonal Braty 1Exemiption 8!
lf fh Withhelg inhy Maton conssts 0f records aompuas 1o9¢ Jaw enlatcement purposes and & beng wahhgd tor 1 rakonis inscated  (Exemption 7)
vw b SEpacIac 10 Interiete with D ENTOTCRMEN] O Deand.ng Iecaune T Could ravmel The wopd, Hiraction, and foew ot ]
um‘m thus PO DY $1tow TREIDEIS 10 1Ak e SO 10 shield patent @ wrongding o1 & violaton of NRC rennirements
Wt {Exemprian 7 (A} Bo A = A i . . - L LR FLr% e

) M W OUI CONYITGTe @0 unWarasteld Svasion of persona prvacy (Exemation TG
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PART Il C - DENYING QFFICIALS
; et 10 10 CFR 925001 dagh ot 325! o 1he U S Nuciess Roguisiory Gommyision raguiuiony, i1 F s Geeh tatermaed gt the nformanan wanhedt s waempt from pro
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APPENDIX D
RECORDS MAINTAINED IN THE PDR UMDER THE

Re: FOIA-91-521

ABOVE REQUEST NUMBER

Date

1989

5/2/90

b/24/90

10/30/89

10/30/83

1989

10/11/89

11/30/88
1987
3/13/%0

1/18/90

3/16/88
12/24/87

572/

Subject Number of Pages
Percentage of overtime worked since 3

! January 1989

Hote from Anonymous to Mr, Biidenbocker re: 3
operator attrition,

Note from Anonymous ‘o Russ Krieger re: 3

poor morale and stres .,

Note from Anonymous to L. Cash, re: 2
overtime.

Note from Confidential to R, Krieger, re: 2

shift schedules.

Health Physics Policy Statement 11-3, Rev, 2 3

Effective 8/89

P_prcentage of overtime worked from. b
December 'B8 to September '89

Policy Statement 2
Hours worked normal/overtime 2
Note fraa M. Cooper .o All QOperator re: !
Outage Schedule

Ltr from H, Ray to R, Zimmerman, re: The 2
Impact of Outage-Related Ovetime

Rev 2 = Implementation of Qv¢ ‘time 20
Routing & Document Control < Implementation 3
of Qvertime Restrictions

Memorandum for Commissioner Curtiss from

James M, Taylor, subject: "QOvertime by

Reactor Operators and Information on

Fersonnel Error Rate.” 2
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| APPENDIX E
DOCUNENTS BEING RELEASED IN PART
NUMBER DATE DESCRIPTION
| 1 1989 Bi-Weekly Time Sheets, (65 pgs.) -
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TP Al
i F «G at HEST’ 1178/8% 7°310M (LBXGA bytest 121 1o, 4 g JE
! nmemm t AKS
- Mb) 1 Dvertime Report-October
X '{e@ig}--—u- o 4 e oy S Forwarded with Chnr.pc- ---------------- 4
,F ey f‘m-m Ml Flglzfaat WESTS 1178789 7121AM (RALYDS bytec: 1321 lr, 6 g
@1 NRC &t ALS4
<y KRIEGEHR) at AuS
. wbject: Overtine Report-October :
Il - ———— e ok e mn e FOPwarded with Chanpes =-—-=== e o o
e RTIM CODRER]at WESTE 11 7789 4:1&aPM (B7836 byvtes: 1287 lrn, & or
;—";‘ e VAN FISHER, DUN LOKMER]at WESTY, Qusonouc VOGT) at wsnT-
. ‘ubject: Overtime Report-October
!‘ﬂ A o o o e 1 e G w Megeane Derdentl =osmsesisasmiemem e S w i
5 @ut item 1t Data :
o - |
F  Mr, Haonm = per your reguest, t;a;?
Eﬂ-;\';_ A
iy
F;;hp cvertime samce Jan, 1, 1389 is rurning at 18 8 %X for the thru the erna of i
i“fhts veaorting pericod based on . '
&' total marmal time houre weorked = 12830 hoaurs
: total asvertime = SE732 hours
! SE739/31238@ = 18.1%
{ - - - S A e - o s i o - g . ——— o T . T - - b e P - ;
_ Begegr 295% «f all OFS &/3 time cards wernt into repart
f figures,
E D B S G W e S S T S e e e - W B e - S G A —— . - - - — B ———— -~ — . —————— W A ——— R e
l Octobew Dvert ime a ‘
| 10-DBE~8% te 11-08-89 324 timecards x BQ =295, 920 hre, |
i total cvertime =11,%41 hre. '
! daubletime =1334,0 hrs, |
5_ heurs paid net worked (sick/vac/hol/etc,) =688 --hrs,
i E/R = % O/t % 44,9% (doubletimnes C/A=K) 7.85%
.
N D/A = % 10, 3% tine rot worked percentage
E“" i, —— . T S - " — - - —— o — . ——_ ————— " ——— {—~. - - — Sy ————
71 Septenber Overtine |
t” 29-11-8% to 10-QB-89 28 timecards x BQ = ZE, T4V hre,
:’, g tc‘t‘l cverting = ‘0‘ ase
et daubletime = 1885 hrs,
£ hours paid rot worked (sick/vac/hal/Zete.) = 1263 hrs.
! 10, 852/E6240 = 41% tdoubletimnes 6&.8%)
o 1963726, 2ol = 7.5%
. Huguat Overt ime
@7-31-89 to 3-10-89% SQ7 timecards x 82 = 40,560 hrs. }
4 s tatal avertime = 7,280 hrs. ,
=5 doubletimeg = 738 hrs.
hours paid not worked (sick/vac/hol/ete, )= 5,023 hrs.
72@0/405&9 = 17. a.‘ (d':".‘blf" ame=1, B)‘)
B, Q33/740,56Q0 hrs. = 12.6% not worked pm~centage
July Overtime 3
R7-A3-8T to Q7-30-83 341 timecards »x 80 = 27,280 B s, [ﬁ/\-
taotal overtime < T, 92).5 hre.

i el o e e e e e e T e = =
{ — 2 L . PRERORS NN FORRSNNEy RSN, SRR .
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Fites S S TRl oo MEVE probibhly bEern daurndetet with Elix
FRACLY PEQUEELEE the atiriatine moabkles fa Operetiame Lnit &
O SRITA Tt $EdAVG oo e BIF LT the 118417 howewer, = RO
PUMS FRCETY duidtign to frocie ell Cporetivw &°3 bartolning vt
@

M of the JDIE ovecess, 1 teusd thig Wil mod he 2

.

el cyees
lazt 3% addresueend to you or this watter,

Pe. PO sirer vl goaabet dware, this 3¢ ret 14 firet tinme MATIRRE >+
hay reatrted to a Freere to stabilise ite Dperadigms wos b $or e,
Thir 218 & reECurving problen, and there are many of we loneretag e
v *eel 20 1¥ the real problems in the departrent ars rob bein ¢
foo uset - o, We gre all well aware that ceriain !irb;iztscu; & bl
az forced avertime, stress, changing schedules; Job sately

h&zardt, anc shift rotat.or are jrherert ta the Jub. Huwever, we

Are Just &3 eware thoat cther areas) such an, urreacscencble Py
PGt suwpervisicwn, and ircersitive Mmarggenent are not erndenic Lo
the Jjob arnd are all places where dramatic ingrovecest can bo

efferted and, therebsy, anel)icre the receseary corditicons laste )

BLC ve,

My gQuesticns wre: whot 1E your (Managenerd'e) percsective on e
rate, &ard wiat, if ary, ¢ther alterretives (Lecsider 1he freesw)
are being considered to solve this problen”

R S
RESFONSE ;

Thanh you for your dnguiry, Baged on hy asscsswent of the
Miritiorn exparierced during 1982, erhanced carecr appsrturities
anc higher pey for comparable work appear to be whderlyirig

mot jves for most of the cperater sttritior,
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4y 1t ol ancent & b dn &RCAhEr area of the Codirtey, any
there ave many available, for clightly leas wErney, the
tremncro.us cifterencs In hoasing slore will accourt *or
“several hurdreds of dollere per mowth for savirgs.  firg
PENENEEY GUr Saléries are flresdy on & par wit™ ot Se
utiditien,

Whaeh weers thetl you will have effectively giver youreelf &
severs!l hurdred dollare & marth reice sinply by charnging
Joet ions,.

S, Yoo speik of “A FEW EMELOYEES" leavivp the Compary.

- Beveral heve left, wire sre lasking, ard come of those thet
- Are left are 1@&4?1&9 for prtvs~Canparny teadefers, What doee
this indicete?

- Peoplie arn gdissEtisfies with warkang canditione, Loo uch
Svert ame,

C= NS endugh morEy.
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R B, PRy ere the veterame of Urite 873 Stort Vg arc

e SLAMNRYY A e Lrigt Y diperat e, These wtro the people thet

DSl = biv to TreLG Y Brat Shetian l@shrical, Ihgde are rot the TR

& SUPEr I rad s e,

3 . L1 ey 0% thel we por atiscd, &5 Casally, 1o lote, N 2 B8 ST
Y ey evesrE A%y o 1e ue
kbf : We cerrat sftzad b vy fur heets in LMe gardl gvig haope the
e problen corveuts itvelf, The cortouuBroeee 27 & soen term ¢
bﬁ" ; Giwn imposer by the NRD far cutlweagh the cout of b€ poarp
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0 88, e L8, The resuvitt are already Yoo appérery.
F_‘_-‘p =)
& b
=¥ Py guaeticr €3mgly lated I8 thisd HMow ant waer is LD
TR mEndgenect podng to eddvess this prablen? The atoreiner tacaed
" A POATRE are mat up b dabate, they ace facte that cer te
L sttectel to oy srterviews with any canber of 4he aftecten
4 enploysees
4 - LR AR AR R R TR e
e . 3 nEs’:ﬁof‘"& &." :
i X
=i

. Thamk: you tor your inguiry. The factore you have idertitied
g above are eortritutang tu poor morale arnd stress withirs the
- Operatacre Qivigiarn, Durirng the recertly completed
Mrotesiicoral Uperatave Development and Eveluation Feograw
WOrbEEhaLe, you were adviwed thet Maragemnent doec recogrice
these featers avd that actiors have beer in1tisted ta
sdoress them, Specifically,

1. The Operatiovic Divisian hae receilved authorizat ion to
Ivireste gteffirig in erder to implemerd & sixth oEErat 1ng
{re.iet] crew. #n arnitaal trajaang clase ¢f thirty rew
cperetory 1e scheduled to comuernce cr Rpril 16, 199¢ ars
& sscand traivang clase of thirty rnew cperetars 1o
schetuler o commernce iy 1991, This ivcrease 1n ztaffimg
will semist in retueing cverting, ard hépefully, perrit

& preater Cppartunity for mobilaty witharn the Dpereticres
Davisacre,
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‘.'_ I.:‘I‘I___"‘; f"zﬁﬁ?@?‘d"&"ﬁﬁ Syt eens  Yhe veeults of thete int N iR 13 ok
o besr actaiirted & Crew MERtInp: will b sobedules g
et - RAE e F -t e o e s lew Yhrce reculta,

iy ::‘#! i t‘fﬂ!'l'f":? 2 At oeanpent fL10r 84 angls r de relative Lo the
S AREL IR i Weterwdy and wall br sanzleted in the weor
fl,,“'! ey ThiL reviga will logd ¢l e varivty of factoore
CEuTh e the acluel retee for cawpireblo Jobe, the Svreo
BLEAIE CenTSitiase both logslly érd netionall ¥y the
lzcal st maticoral lebur markety and toe u:_-.;.r,.;q-j'e
predictyisre for the near future, COne ¢f tne Lranary
erjectives the Conpary har alwiys had 18 te beep o
tﬂd}j@?«ﬁ«&t 10 Clardards CORDEY It IvE WiIthir tSe sndugtey
that attract, retairc ant wet ivebe P Yoy, u

A irticeted at 106 Professi ani )] Cperatore De veloptierd srg
Evelustio: F."r.:ggram “""‘""‘h‘kmh*:‘:’*: we antend ta wer b t(‘gﬂ'l T T AR B

turn around the pege moreles whd ctrece withir the Opereaticrn:
Pivigic-., _ .

Cooce vrieyed
Maraye-, Operaticeng ! ‘ .

April &e, 193¢
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Sk83 Vbl BONGE NEWB1E 10/31/6% 1AM (Fal? bylest 70 1)
Cabjecty SIF A-2EQ (Arceaymivs) = Alletment of Ovortaime in Maarteraoce

:q,.': . i=f S e ’
i SONGE INCUIRY FROGRAM (LTF)

SIR Ne. =€ (RArnonymanis )
DUEGTION/CONCE R

1 & & Maardernarce eraft worker ard waeg vecertly told that the
Mairtenance Ergineerinng Frocedirres Grane heay been on avertimc fo
the last &~& yearsg workivg & mivamum of T@ hooer wark weeks,

Dardt the Mairternarnce Ergirneering and Mairntenance Craft/Lir:
PETEITME,: COne® under the same budget” (I cther worde, arer't ve
all part of the sane SONGE Mairnterance Divigicrad? 1If we are &ll
under the same budget, ther all avertine shcould te contrel led the
game wiay daorn’t you think?

Moet livie perscrrnel and cther divigsicne €ay they have large woi
laacs here at SONGE, yet raet all divisions arse put on blarnkel
avertine, ever though they couwld oftern probably use at,

e T o e
3

I understand covertime 1s given on & pricrity arnd work loed besis
(Ccacse by cacte situatiorn) but 1t seemes odd that crne divigsior

' consistertly and easily gets cvertime, while octhers have to fight
for 3t.

Wrat warrvarnts all thie permsanernt cvertimg? Js it vital to the
aperaticn arnd corntirnued cperation of the plamte”™ Is it all thst
riecessary gurang morn outape periade”

RESFONSE

RAs a Mairternante craft worker, the amournt of covertime you worhk 3e
. governed by the "Agreenernt" betweern the Compary and the Union anc
[ the NRC cvertime puidel irnes,

Overtimne sssigried to the Maintenance Frocedures Group i1s based on
pricarity, backlsop arnd HMANPOWEDr resouPrces, There 18 o blarket
approval foo overtime as you inply.

L Overtime warkes by the Mairternance Frocedures Group 1s noarrally
¥ paid for cut of the Mairnternance budget. Freauerntly roermnal tane
arid aovertime are approved for capital work projectes, such as DOPs
that are funded from cother budpete, not the Mairnternance budget,
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werk & 1ot of overtime, while cther s worh 14ttle o rnorme,

The Mainterarnce Procedures Broup 16 & reletively swmall greoup.
During the past year several procedures peraonrel left our
crpanizaticon for varicus reascons,. Sueh attriticon quickly and
sigrificartly affects the work load of Lthe remaiving perescre’,
v, agditior, procedures prerecrnrel arve repularly assigred dut.
with lire crgamizatiore during refueling cutages. This aleo
reduces avallable marpower and ircreases the backlaeg. Thess
evernts terd to incresse the need to work overtine,

Ma iabewvert i1g aware of &ll of the abive cornditicns ard 18 takint
neacures to reduece overtine as & matter of privciple,

Thark yeou for your inguiry.
‘ﬁ.. 0, (":QSH,?
Mariager, Maeirternarice

Qctober 39, 1989

It is true that the Mairtenance Froced wes Broup &% & whiale worky
- ‘ #¢@~1'1&0&!‘@mouﬂt of everting, but ingdivigduslly thioe may red
pe the case. Deperding on the discipline, swme irdividuals may
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HEALTH PHYSICS POLICY STATEMENT II-3, Rev., 2
EFFECTIVE 8/89

- - - - . - -

TITLE: OVERTIME

PURPOSE: To provide guidelines for offering overtime, within the
limits of the Station Procedures and the UWUA Contrace.

RESPONSIBILITY TO EXECUTE: Health Physics Supervision

1.0 INTRODUCTION:

Supervision shall ensure that all overtime is assigned in a
fair manner consistent with Division needs, the Working
Agreement, and Station Procedures.

2.0 ACTION RULES:

2.1 Health Physics Technicians and their first-line
supervisocrs are restricted by S0(123)-XXI1I-8.2 as to
the amount of covertime that may be worked.

2.2 Overtime should be divided as equally as practical
among those qualified and available.

- S 4 | The offering supervisor shall determine in
each case who is qualified and available.

2.2.2 Ferscennel assigned to NTD are generally cen-
sidered available for overtime assignments,
and should be included in all offerings *hat
will not interfere with class sch-iules.

2.3 Overtime shall be cffered in accordance with the
following guidelines:

2 dnd Twenty-four hours advance notice for four or
less than four hours.

&:.3:2 Seventy-two hours advance notice for more
than four hours.

3.0 OVERTIME RESTRICTIONS:

3.1 The provisicns of $0(123)-XXII-5.2 shall apply to all

overtime offerings to Health Physics Technicians and
their first line supervisors.

TR
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In no case should sections 6.2.1-6.2.3 of the

referenced procedure be deviated from by any Health

Physics personnel:

No person should work more than 16 hours without a

break, or more than 16 hours in a 24 hour period, or
more than 24 hours in a 48 hour period, or more than 72
hours in any 7 consecutive days; there should be an 8

hour break be*ween each work peried.

Definiticons of work periods are located in the

procedure,

4.0 OF. RING OVERTIME TO BARGAINING UNIT EMPLOYEES :
4.1

4.2

4.

3

All overtime offerings to Bargaining Unit employees
shall be made by using the current combined Ev

Report as produced and distributed by Payroll,

ergreen
Use the

current Evergreen list until an updated one is received

(every payday Friday).

For those work groups working a fived shift as defined
by a Section M agreement, divide the Evergreen Report

into shifts.

Yo fill a vacancy on a shift, offer in the following

order:

£:3.1 offer the OT to those persons on that same

shift who will e on an RDO,

hote: TIf personnel eligible for overtime are
net at work “hen coffering is made (i.e. home ,
medical, training), contact them by reason-

able means and document. This is to be done
even when it will result in double time rate

payment.,

4:3:2 cffer IE's and HO's as necessary to persons

working that day on adjacent shifts,

4.3.3 offer the vacancy to persons on adjacent

shifts who will be on an RDO,

4.3.4 offer to persons eligible for upgrade inte

the classificaticn in which the overtime
issignment is available (i.e., offer SEMH

vacancinas to upgradable RMHs, etc.}.



4.4

L 11-3-2-8/89%

4.3.5 offer to contractors qualified and availahle.

If the positions remain unfilled after steps 1-4, make
assignments in the following order:

4.3.5, 4.3.2, 4.'.1, 4.3.3 (see above).
To fill an extended hours position:

4.4.1 ci{fer HO's as necessary for the duration that
the job is forecast to last, in evergreen
order, to the on-shift perscnnel gualified
and available to work, except for reasons of
job continuity, which can be offered first to
the persons involved with the job.

4.4.2 Job continuity offers should be limited to
“"short duration" jobs: any work not cof a "Job
centinuity" nature shall be offered in
evercieen order.

5.0 DOCUMENTATION (FOR BARGAINING UNIT PERSONNEL):

S«

5.2

$.3

5'4

5.8

5.6

For OT worked by Health Physics perscnnel and their
first line supervisors, follow the requirements in the
referenced procedure.

For all cvertime offered, keep a written reccrd of the
offering, detailing the offer, to whom, and the
results, i.e. accepted, declined, etec. This recoerd
should be retrievable for reference if necessary.

Usiug an Aigner Form 465-208 or eguivalent, enter the
names ~f all perscnnel gualified for the cffering, in
everyreen order.

Enter the details of the offering (when, where.
duration, number of pesitions).

Cffor the determined number of positions per the -
combined Evergreen Repert and document results, i.e.,
accept or decline,

Keep these records in a notebook in the rereman's
office.
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v:TRRIRGEﬁiat QHQ,‘%GTRILK QHA#FEE}.t AWSE
ertine Report-September

Sreim i m e mammmn . FOPrwarded with Charipes =—<==—=su- e o e e s e
§ STS 1@/11/89 10:1&38AM (E1874 bLiytes: 111 ln, & gr)
FIQHFR mr ST¢H§?0N LOKKERy, THEQDORE voei}
BILMOR
1¥L’Petl Qv-vtxna Report ~Sept enber
' Pl i e e o s e e s S e m s MESSARE. Conterits sevrmsssresrnces e

tut item 1: Data
Mr. Hor = per your rejuest. i\/a%

Br.w.es: yHEER of all OP3 273 tine cards went i1rtc report
figures.,

Sep wber Dvertine
P9-11~-83 ts (0-08-83 28\ timecards x 8@ 26, 240 hrs.

=
total overtime = 10,852
=

goubil et 1me 1888 hrs, :
e Roaurs paid raont worked (sick/vac/hoel/ete.) = 1963 hra.
: 19, BEZ /26240 = 41% {daubletime= &, 8%)
| 1263/86. 240 = 7, 5%
|;, . - - -t~ -l o — o o o - — - s - o . o ———————— —— T —— - - -
Aun uaswlyert 1 me
Q7=31-5% to 9-10-8% @ timecards x 88 = 49,960 hrs,
total overtime = 7,804 hrs,
{ doublet ine = 738 - hre,
l hgurs  paid not workaed (sick/vac/hol/ete.)= 5,083 hrs,
r
l 7ENR/4RTED = 17, 5% (doublet 1me=1, 8%)
I S.REILLQ, SERQ hre. = 12, 4% not worked percentage
o 1 - ———————_ - — A T W S ey e ] a - - —— oy — o - — .
l Jals gt ime
[ @7~03-89 to A7-320-83 ‘xmecards ¥ BA = 27,280  hrs,
| total avertime = 3,9321.5 hrs,.
n doublet ine = e nrs,
' : hours paid rnot worked (sick/vac/ihal /ete. )= 4,449 nrs,
{. 3931, 5/87, 880 = 14, 4% (denblet inesl, 1%)
) 4,&«3/._7,...8@ = 16, 3% rnat worked percentage
l&*n-w-c--c——v- —————————————————————————————— N e S A o D " . Ay S - 5 o . i S sy
k Jure Dvertine
P6-05-89 to @7-02-89 Tii)tinecards x 88 = 26,640  hrs,
4 total overtine = 3J3,350.5 hrs.
daubletine = S16. 78hrs,
= hours pald not worked (sigk/vac/hal/eto.) = E,538.2 hrs.
| 3950, 5/86, 660 = 14, 8% (doublet ime=1.93%)
{ 2598, 2/26, 640 = 9, 75% rot worked percentage
! May art ime
: BY-Z4-89 to 6-D4~89 512 Yimecards x 8@ = 40359 hre,
1 total overtime = 6743 hrs.. v
i deubletime = 70Q.% hrs. l} /
[ howrs pard rnat wsorked (sick/vac/hal) = AET2A. 7S5 hres, .
4

\
l
\
)
\
\
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bkt April Overtime

ﬁﬁ“ L TQ3-E7-89 to 4-23-89 344 timecerds x B@ = 27,520  hrs,
Ldﬁ, : tatal overtime = 3,887 hrs.,
Tt doublet ine = 856 hre.
e hours pard not worked = 2314 hre.
iﬁi g 38B7/27,580 = 14.1% (doublet ime=g, 1%)
I
ﬁ", E314/4096Q = 8, 4% not worked percentage
LI;II m”.‘-ﬂ*‘“-’-‘—‘eﬁﬂ ~~~~~~ W B e e e A TR TG S AW e e G e S SR S S S S S e T W S A T v - v —-——— —— -
14 March Overtime
Wt AZ~27-8%9 to AZ~26+-89 358 timecards x 80 = 28, 169 hirs,
N . total cvertime = 2743 hre.
o gaubletime = 247 hrs.
fae
L ETLI/EB, 160 = B, 7% (doublet ines, 88%)
: A A - ——— - —— . —— -~ - ———— . ———— WP G e e G R R el WS T e A e S TS, e - - - S ——
kt February Overtime
e Q1=30-89 to QZ-26-89 357 tivecards x BQ = 28,560 hrs., .
A tatal owvertime = Z187 Nrs.
i doubietine = 384 hrs.
7
i Z1E7/08,560 = 10, 9% tdeubletimnes1, 3%)
F ""”-*”‘“" T —— . T — - — . N ————— T ——, - I T . TR AN S . A . b--—’--‘-“,p‘“—-c
Jarmuary Qvertine
Bl QI-N1~-89 to O1-29-83 S0& timecards x 8@ = g9, 800 hres.
5 total wcvertine = S774 hrs.
doublietine = 287 hra,
LT7T4429, 80Q = 3, 3% (doublet ines, 96%)
F Decenbsr '88 Over:ime
; 12-A0-88 to 1&8-31~88 320 timecards » BO = 24, IAD hrs.
i E total cvertime = 66 hra.
Lf of which is doubletine = 233 hrs
i A BEET/ 24, 300 = 1@, I5% (doutiltime=, 35%)
E:”’vm-_&‘_-“—wﬁM--’.——'-‘--’--"‘-‘--" ———————————————————————————— A . o —— - o - . ——— -
i e
- Time not Apral E314 Hours
e warked May 3579.5
: Jure eu98. &
ll August S@a:
NG LR L e T17963.7 Hours (for & months)
A
f Avg. per manthai 17963 2/5 = 389&. 74 Haours per month
o ! Extrapclated ta annulal time not worked:
2558.74 * 12 months = 43112, 88 haurs

With & weeks vacation per employee sach warker works Z00Q hours
per year: 63112.88 hours / 200Q@ hours/emplaoyes = 21,056 employees
extra needed to cover for time off.

S D, SeEaa—_
A =

BUMG, TH/40960 = B, 7% not worked sercentage ‘
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ale whatever ey wish and it would

be 16l or “helphil™ 1o aridresy
Cerinin questiony

Thveagheut the development of the
T™I Acton Plan esd the variows policy
statemenis, | bave belwved the
Comausnionens should play o cenval
role in deternmanuig Bhe appropnsis
reaponss W Ma TME-2 axident
Unfarwnstely the "Ravised Statement of
Policy™ reliaguwiahes Commiasian canirol
ad atientios from & wajor portion of
B rocess. Therefore | would bave
preferrad he following sppeosch:

Puvivad Statament of Poliey
{ Bachground

In Jeue 1990 Hie Cosnminnion lssvea o
Nlul‘\nf of Policy deshing with THI-
related requirements fot new eperan:
licermen ' Thiv starement outlined !ho".
process by which the Commusion
evaluaied the TMU-2 aceident and then
srreed 10 a hat of requirements 1o be
sdopied in response 1o the scadent* It
then provided guidance for Luigation al
TMI-2 isaues in operating license

";:bonmuy subsiantial convoversy
developed over the sialement—
particularly over treatment of
requizements and issves which go
beyond exsting regulations. Due 1o part
10 thus cuntroversy, u‘:m 10 a change
i the compention of the Commisson in
art @ the umceriain reswlis of oagoing
itigation and s part ie confusicg
created by subsecuent Comminsion
slalements the Commission bas decided
to modify th.s espect of e policy
sialement. In the loag rvn the
Commission believes it will save Lme
by modilying s gudance ot thi
juncture.

1. Modified Commissian Cuidance of
Ligonon on TN-2 Issves ir Operuting
License Proceedingy

In the June Statement of Policy the
Commission described the T™I related
requiremenis a1 falling into twe
categones 1] Those inat interpret,
refine or quantify the general language
of sxisting regulations, and (2) those that
supplement the enisting regulelions by
impaning tequirements in sddiuum to
specilfic cory already contained
therein” The Commission s modifying
i guidance with respect to the second
ceiegory Rather than entirely
preciuding livgation of requizements
that go beyond the regulations {other
thaa those found in the Comaussion's
hist of requirementay. the Commirsion
will now provide patties an cpportunity
(@ ceriify guch questions (o the

A e ——

CParther Comeeviiom Cordande for Power
P oncrae Oorvnimi Licwrwe n Sarmmn o B key ©
A5PR OTE uee N AR

¥ Ralaed Beguavmeuia far New Oversiing
Larnses NUREGcnam (fune 10 ae modifind By
“Clanhicaswon of TWU Acude Plas Requresania”
NURLC-T™Y (Nev 1000}

November 30, 1988

POLICY STATEMENTS

Commisnion. To the extent thal an issue
sddresnes llems within the current
regulanons, cendicalion is unnecessary
since ligation was permiss ible under
the otiginal policy statement However
nsues whach v:; matiery going b;yonl
the enis regulations mey now
umﬁuh:.‘rnu’ 10 the Commisrion *

A reguesnt lor pertification showld
cleerly present (o) the nexus of tha aaue
16 the Thil-2 acadent fLe. In whal wy
does the MM acciden! provide o besis
fat the concerns prasestad) (b) the
siensNcance of the isave (Lo, what .. »
consegoence of pot numun’ the
fesue). (c) W the exient possible. the
differences in reticnale underlying the
certification lrow the retiosale
underiymg the Commission
considerstion of additonal TMI related
requiremenie (eg. different reasoni~g,
ingorrect sssnmptions. wcomplete
information)

To ‘e sxieot tat o sootention rises
the neod for & requisen.ol already
mcluded o the Cammisaion's Lt of
requiremants fof pew opereting Lcataes,
cardfication s Unnecenary. As undar the
old podicy steement. Utigetion of the
aesd for thesw requirements i permitied
withou! further sction by the
Comunlesion. The Commission (taell has
elready found sulficient banus for
allowing comnderation of hose (tems,

It should be empbasiaed that this
policy statement (as well a8 the previous
policy anviement) is intended 1o sddress
aues ansing from the T™MI-2 scodent
Other (saves are 1o be treated aczording
to normual Coramuesion procedures t

& FR 33836
Publishes 6/1/82

Nuelear Power Piant Stall Working
Hours

AGENCY: Nuclenr Regulatory
Commission.

acmow: Publication of revised policy
regerding nuclear power plant steff
warking hours

summany: On February 11, 1082, the
Nuzlear Regulatory Commission
ublished a "Policy on Feclore Causing
"atigue of Operating Personne! at
Nuclear Reactors” 47 FR 7352
Comments received since publication
have revenled questions concerning the
policy stutement Accordingly, the
prlicy statement has Leen revised and
¥ - cevised version is reproduced bielow,
Ch. 1qes include: (1) The addition of &
se- race which explicitly states that the
objective of the working hour policy Is
to have operating personne! work an 8-
hour day, 40-hour week; {2) The addition
of a phrase to indicate tha: ¢ stated
warking hour resirictions o applicable

PSPR.16

I

dum-r extended periads of shutdown for
relueling, major maitenance or major
plant modificetions; and (3) The
eddition of & phrase exempting
exiended shuldown periods lrom the
requirements \o consider use of overime
only on an individus! basis

Policy ov Factors Causing Foligue of
Operatiag Persoune! at Nuclear Reactors

Licensees of opersting plants and
applicants for eperating licensos shall
eslablish conirals 1o prevent situations
where latigus could reduce the ability of
operating personnel 1o keep the reacior
in & sale condition. The controls should
focus on shift siafling and the use of
overtime—key job-related faciorn the!
influence fatigue, ’

The objective of the controls would be
to sssure that, to the extent precticable,
personnel are not sssigned to shift
duties while in a fatigued condition that
could significently reduce their mental
alertness or their decision muking
capability. The controls shall apply to
the plant staff who perform salety-
related functions (e g.. senior rescio
operslors, reacior opersiors, hewlth
physicista, suxiliery operators, and key
maintenance personnel).

Enough plant operating personnel
should be employed 1o maintain
edequate shilt coverage withou! routine
heavy use of overtime. The objective is
10 have operating personnel work &
normai 8-hour day. 40-hour week while
the plant (s opereting. However, In the
event that unloreseen problems require
substantial amounts of overtime to be
used, or during extended penods of
shutdown for refueling. major
malntenance or mejor plant
modifications. on & temporary basis. the
following guidelines ahall be followed

& An individual should not be
permitied to work more than 16 hours
straight lexcluding shift turnover time).

b An Individual should not be
perm. - o work more than 18 hours in
any 24 -hour period, nor more than 24
hours in any 48 hour period not more
than 72 hours in eny seven day periad
(all excliding shift tun.over time)

€ A break of et leas: eight hours
should be allowed between work
periods (including shilt turnover lime).

cept during extended shutdown
periods, the use of overtime should be
considered on an individual basis and
not for the entire stafl on & shift.

Recognizing that very unusual
circumstances may arise requiring
deviation from the above guidelines,
such deviation shall be nuthorized by
the plant munager or his deputy, or
higher 'svels of management. The

p

‘o’



e

L |

paramount considerstion i such
suthorization shell be that significant
reductions in the elfectveness of
mlﬂ ting persannel would be highly
un

In addition. procedures are
encownged that would allow licensed
Periodiealy eioved ond songoed
pe reiieved and avaigned lo
other duties away lrom the control
board during thelr tow of duty.

FOR FURTHER (NP ORMATION CONTACT:

Mr. Lawrence P Crocker, (301) 452-8387,

Dated ot Bethesde. Maryland, this 25th day
of Moy, 1982

For the Nuclear Regulaiory Commission.
Joba A Zwolinaid,
Acting Chief Lisensee Qualificotions Bronch,
Division of Mumen Factors Safety.

(':s

POLICY STATEMENTS

PS.PR-1?7

November 30, 1688
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March 19, 19%0

Te: All Operators

Subject: oOutage 3thedule

The upcoming Outage and the method to be used in Operations to support
Schedule is a topic of vital interest to each of you, and 1 apologize
for the delay in getting the word out to vou about the details on how
we will staff for this Outage. 1In an effort to reduce the amount of
Overtime being worked by operators, we have had to modify some of the
methods that we have used successfully in the past.

¥hen the Outage starts, "C" crew personnel will be reassigned to the
other 4 crews or other Outage related jobs. We will be scheduling 4
Primary Auxiliaries and 3 Secondary Auxiliaries, forcing to maintain 2
and 2. Vacancies that occur in shift staffing due to vacation,
illness, etc. will be covered by overtime to maintain minimum outage
staffing. The filling of the HFMUD (45) position will be done via
overtime. After shutdown of the Secondary Plant, the FFCPD (35)
position will be secured.

License class 283-2 will return to shift for 3 weeks un May 11. This
should greatly reduce the amount of overtime required to maintain the
minimum number of auxiliaries. They return to training on June 4 for
final training and NRC licensing. At that time (June 4), the crews
will go on 12 hour shifts. They will be working & on, 2 off for 4
weeks with an approximate end on or abeout June 30. This will provide
the required staffing levels for ESF testing and bringing the plant
up in modes, While cn 12’s, "E" crew perscnnel will be distributed
amongst the other 3 crews. 12 hour shifts will end on or about June
30. Treviously approved vacations are reflected on the schedule.
Please submit reguests to readjust your vacation as necessary due to
the changes in the crew schedule. Every effort will be made to

accommodate your needs.
7 1 o .
//¢Z¢CL¢'L“‘ ~ <

M. V. Cooper
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J/R/A ASSOCIATES
Regulatory Information & Suppert Systems
1407 Marco Drive
Mitchellville, MD 20721

B01/ £49-9478

Novenber 21, 1991
OGW~91-139

Mr., Donnie W, Grimsley, Director
Division of Freedom of Information and
Publications Services
Office of Administration FREEDOM OF 111757 tras
U8 Nuclear Regulatery Commission h7:40£¥i gt

Washington, D.C. #0553
ﬁlu ’9/- S'& i/
@’d//-.vo-qj

SUBJECT: FREEDOM OF INFORMATION ACT REQUEST

Dear Mr, Grimeleyt

Pursuant to the Freedom of Information Act, © UW.5.C. Paragraph
552 and NRC's policies and regulations, 10 CFR Part 9, Subpart &,
I reguest ropies of all irternal NRC dgecum - te related tc the
development, review, . spproval, ard jssuance of NRC Informatior

Notice 91~36,  ihNyciear Plant Staff Working Hourg, "  iss.ed &
Jore 10, 1§91, S ——

—
. ———— B e st
e

If @)1 o any part of this reguest 18 deniead, please Li1te Lhe
, cpecific eremptionis! whith you thint justifies your refusgl ‘e
relesse the information. | would appreciate your prompt responie
Within ten working days of the receipt ©f  this request, as
provided by the léw and NRC's regulations, | agree 1o pa, sutt
fees &% renuired under 10 CFR Faragraph .33 et seq fcr t-
tParch; review; afnd provision of such recorgs.

Thank ycau for your assistance,




