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LE QUE ST E M

- Ms. Ophelia Williams
PART l.-AGENCY RECCROS RE LE ASED OR NOT LOCATED fSee checaeVboaes) -

No agency records subject to the request have been located.

4 No additional agency records subject to the request have been located.

Request *, records are availab'e through another pubhc distt bution ^ igram, S.g Jomments section,

Acency records subject to the request that are identified in Appendales) are already ava.lable for public inspecaon and copying si the
NRC Public Document Room,2120 L st:cet, t.' W., Washington, DC,

Agency records subject to the request that are ide ;f 6d in Appendix (es) ____ O are being made avadable for pubhc insucction and copying

p. X et t"e NRC Pubhc Document Room,2120 L street, N W., Washington, DC. in a folder under this FOl a rumner
. s

The nonproprietary version of the proposatts) that you ageeed to acctp1in a telephone corwersatiors with a member of my staf f is now berg made avadable
for public inspection and copying at me N RC Pubhc Document Room. 2120 L street, RW., Washmgton, DC. n a folder under tNs F Of A nurnber.

Agency records subject to the request that art identified in Appenu x(es) mav be inspected and copied at the NRC Lucas Pubhc Doc ment

Rcom identified in the Comments section.
Enclosed is nformation on how you may obtam access to and the charps for copying records located at the NRC Pubuc Ds.ument Room,2120 L Street,
N.W., Washington, DC.

*
X- ' Aoency recordi subject to the rnquest a,e enciosed.

Records subject to t ft request have been referred to another Federal agencyhes) for revtew and direct response to youh

X Fees

49l*90~ You will be biiled by the Nnft for fees totebog $y

m
You will receive a refund from the NRc in the amount of 5

in view of NRC's response to this request, no further action is bemej taker' on apocal letter dated .No

PART 11. A-INFORMATION WITHHELD F ROM PUBLIC DISCLOSURE

Certain information in the requested records is being withheld from public oisclosure pursuant to 'he exemptions described m and for the reasont stated
in Part it, B, C, and O. Any retsased portions of the documents for which only part of the record L being withheld are bemg made available for public

[ lesDettlOn and copying in the NRC Pubhc Document Room,2120 L Street, N.W , Washington, DC in a folder under this FotA number,

COMMENTS * Copies of' the records identified on enclosed Appendix D and the releasable
. portions of the records identified on Appendix E are enclosed. The fees for
processing your FOIA request are as follows:

$ 3.30Clerical Search- - 15 Mins. 9.50.22 per min. =

307.23Professional Search - 11 brs. 0 $27.93 per br. =

66.161 br. 15 mins. 0 $52.96 p'r br,SES Search =-

32.53Professional Rev - 1 hr. 10 mins. O $27.93 per hr. =

1 br. 0 $52.96 per hr. 52.96-SES' Review' =-

149 p9s. 0 $0.20 per pg. 29.80Duplication =-

Total $491.98

- You will be billed by the NRC's Division of Accounting and finance for this
-

cmount. This completes NRC's action on your F01A reauest.
-

StGN @t, DIR ECTOR, DIVISIONpf REEDO g |NJORMA ION AND PUBLIC ATIONS SERVICES
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RESPONSE TO FREEDOM OF
INFORMAllON ACT (FOIA) REQUEST FOIA

91-521(CONTINUATION) M30 F332
PART |LB - api._dCA_BL_E_E X EMPTIONSo

.

" Accords subject to ttie request that are destr%d in the enclosed AppendMesk 1/ bare beerq w6thheld in their entirety or in part under the
Enemption No.(s) and for the reason (s) gNeo below pursuant to 5 U S C. SSNo) and 10 CF R 9.1Ha) of N RC regdations

_._ _ _ _.___- ___ _ _ ___

1, The wethheld informat on es prope*iv cessified pusuant to Executive Ordec (Euemption U
. - _ _ - _ . . _ _ _ _ _ . _

2 The withheld informetsun velates soie'v to the intemat personnel rules a6d p*ocedures of NRC llasmpton?!

3. The nthheid mfoemation es srecif'caHv esemoted from pubhc d'$c6osure by st4 tate indicated (E xempton M
_ _ _ _ _ - . - _ .

Sections'14114$ of the Atom #c EneTv AM which prohbts the d#osu e of Aestricten Data or f ormers, Restr<cted Date 14? U S C,7161-2165L
%.

_ _ _ . . _ _ _ _ _ - --. .__.
7 p.

' 'rection 147 of the Atom 4 Energy Act, w hicr, prohibits the d sclosu e of Uncismi ed Safr>cos informanon 142 U S C. 21Wr

0. T he withe-end intarmenon .s a trade Sec'et ts: comme'trat ce imanoni informatiori tut is beg a tht+id f u the rea$ow ind cated. (E semonon 4)
, - _

20
The enforroation is consderec to be ton 8. dent a' ovuness (peon.esan ! .r%< mat 4on

A __ , _ . . . . _ _ _ _ _ _ _, . _ _ _ _ _ _ _ . _ . _ ~ . , . _ _ _ - _ _ . _ . . _ . . _ _ _ _ _ _ _ _ . , . _

The enfosmabon is cons.oe,wd to be peori.cte<v mforfwation pu svarit to 1O D R 2 MJN-n I:r

A _ _ . _ _ - , . _ _ . - _ _ - , _ . _ _ _ _ . _ . ..- ._. . .. , _, _ . _ _ _ - . _ _ _ _ .

,
The information was submitted and 'e:eived *6 tonfideme pu want to 10 U 54 2 790 do?'r

' Nr :
%=

$. The withheid mformabon es*sts of mie<ager.cv c mt agency <eco#[s that sic eme 4.aar+tue mm o*.1 scene , Oy ateryi (E nempoon 5|. Apo:icaNe Pnvoege

" .
Det;bera%e Process Disciosu*e of resec.smat inf ormabon *uud ter:0 ta ei tif t he ot eri aM ham es9 arp M &as cuent e te it+ deabtoaove pocess-

Where records are withhe(d in there er$ eery, the f acts d'e the st'#aus etert**r *3 A''b me ptonmonal mt# nah e l ben e su eve em it w e aky st-J'egatue f actual
portions because the asueese of the f acts would peem41 ri *64ted enoun, mio the vt de +erw tw ew w (N apnr y

Attorney won paeduct pmuege iDoc umenu perced tw an ,_,__, _ .-.-- __,.....'.._ _
. _.... ,_ _ , , . _ _ - . ~ . , _ _ _ _ , _ _

rnWetwne , m ( coir H.q.e+

.._s6 e;
.

___-m

y and Ns he coent )'

, Attorneyeent privilege, (Corif, dent <ae commumcanons between an ette . . _ _ .
_ . , _ _ . _ . _ - _ _ _ _ - . _ . _ _ _ _ . _ _ , _ , _, . . , _

6 The w thread miormanon is enempied iro" pub 4< d sciosu'e beca<$e its d mosse Wd '<wt e a t *n un*a''4"'ed t'w as.e e' x*sor a car,a , (E nemot.on O-

_ _ _ . . _ . _ _ _ . _ _ _ . _ _ . _ . . _ _ . _ - _ . _ _ _ _ _ . -

7. The withheld infuttet. ora cor'sists of ecceds compi'ed f o' ta* ento *ce**em pu'txAes em 6 b*vo * 1hked em tN e+awnis maaird (E semption 7)

Disciosure could reawnabiy (+e empedec to mtbere * th en en'occement sweeed ng t'ecstae :t caud 'eveal tN swe*, d secton. and focus o'
. enf orcement efforts, and thus could pas Oly ano* rec p.ents to take a: bon to WeM patet #= wiongtomc or a v oeon et NRC tewrements
i trorts iemenqators (Enem,_ption ? ( AH ., , . _ . _ . . _ _ _ . _ . . _ _ _ _ _ . . . . _ _ _ _ _ . _ _ _

, Disclosu e wou c coniititute an unwa"ented .cyos on v pe, sone prmacy (Emempoon 7tC))r a

The intoerr.dbon ton $ists o' names C* m04 4.aM Jrui otte- W am- m IN h om.ioh * * ? + iu e s t r e n uei e 3 t o *da + oe s Wl

k. cont.dennai sou ces_ (E nempt.on 7 (Dnr1

iOTHkR.
. _ . _ _ _ - ._ . _ _ . . _ . , . - . _ _ . _ _ . _ -._

-t
i

PARTll C+ DENYlNG OFFICIALS

Purmant to' 10 CF R 925(bl and at 9 25td of tre U $_ Acter Pnvatory Commwe few nent ien te ame. ned mc &v .remr%n ene e .i mmpt bom pc
, duct on or d1clowre. and the its peMucDon or o scwe a comry to the put+c mte ee f ew wm wem ta 6 m ace e rn enw et.c w mem f.ed ne on as deny +g

Of ficia.a and the 04 ecto % Dw+CN o' Ff eedOM #9 M*,p mdon 49d PubhcaLOM #4o3 O W eM Ad e pA on y y e den g g pp mg t,e aegwaa to me f necyt.,, D. recta
for Operai.oris (EDOL

. _ _ - __ _ _ _ ~ _ . . _ . . - _ _ . . _ _ ,

DENmG OFFICIAL |
_. _ _ _ - _ . _ . _ _ .

~

TII LE -OF FIC{ , R(CORDS DEN'ED APFELL AT F Of f lCI AL J_ . _ , _

!. . - E ._~ MCREIAAY t R. }
__.,
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E/l i X !John B. Martin . Regional Administrator, RV
__. -- - _ _ - . _ . _ _ . , _ _ _ _ . . . . . ._._w.__.
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l-PART II. O- APPEAL RIGHTS

.,

Tne dema! by ea:n denyMg hai Mentif:ed in h't L C may be appeaind to tN AppeUate O*f c # ce%f ed thn Arv e. woest mmt be made m w rit m9 *anm 30 dns e rece u !

!of tNs remnse. Appers must be accressed. at asc'opnate, to the E necutive Dacetor te Opevoc% to me Secretary of tN Ccmm;swn or to the Inmettm Geew. O S. fWeear
Regutcory Commin.on, Washirvon DC 205R 4N shoWd c'erty state on the en.e ore and n tNe atte that it is a, "Anca. 60 = ao b:t:a; FOi A Decun " ,

MRC FORM 4G4 (Pert 2) (191) U.S NUCLEAR REGUL ATOHY COMMISSION
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APPENDIX D
= . -

,

RECORDS' MAIN _TAINED l_N THE PDR Ui! DER THE-ABOVE REQUEST NUMBER

_ Number Date- Subject. Number of Pages

.l.- -1989 Percentage of overtime worked since 3

1 January 1989

2.. 5/2/90 Note .f rom Anonymous to Mr. Bildenbocker re: 3

operator attrition.
.1

3 -4/24/90 Note from Anonynous to Russ Krieger re: 3 l

poor morale and stress. |

'f4. 10/30/89 Note from Anonymous to L. Cash, re: 2

overtime, j

.

-5.- 10/30/89- Note from Confidential to R. Krieger. re: 2

shift schedules.
,

,

6. 1989 Health Physics Policy Statement 11-3, Rev. 2 3

Effective 8/89
L-7. 10/11/89 P,;preentage of overtime worked from;

'

December '88 to September ~'89

8 '. 11/30/88 Policy Statement 2

'

._9 .' -1987. Hours worked normal / overtime 2

11 0 . 3/19/50. Note from M. Cooper io All Operator re: I

. Outage Schedule

11. 1/18/90- Ltr-from H. Ray to-R. Zimmerman, re: The 2

Impact of_0utage-Related Ovetime

12. 3/16/88 Rev 2- Implementation of-Ove time 20

,13 12/24/87 Routing & Document Control - Implementation 3

of Overtime Restrictions

14. 5/2/91 Memorandum-for Commissioner Curtiss - f rom
James M.= Taylor, subject: - " Overtime by
Reactor Operators and Information on
Personnel-Error Rate." 2

.

4

+ -- .:. _ . , _ _ , - ,
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APPENDIX E

DOCUMENTS DEING RELEASED IN PART
i

HUMBER DATE DESCRIPTION

1. 1989 Bi-Weekly Time Sheets, (65 pgs,) -
EXEMPTION 6.

J

$

* %

4
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os NRC at NS4' - @ h'/-F :id %h F35HEF at WESTE 11/8/E9 7:110M iG82 byteti 131 le 4'

f,i

es(RUSSRRIEGER t AWS
uhjec): Ov er t i rne Roport-October

- --- _ _ . . - - , - - - - - Fcirwarded with Ch a r.p es - - - - - - - - - - - - ~ ~ - - - - - - - - - - - -

03 -- Froia; %N FIGidt at WEcra 11/8/89 7:21AM-(GSc;04 byt c-c i 131 I r. , 4 re >

on NRC at AWC4 i

c: RUSS KRIEGER)et AWS.

= u b ,i e c t : Ovc rt 2 rns Report -Oct ober-

- . . .. - _ - _ - - - - - - - - -- - F o r w a r d e d with Ch a rig es - - - - - - - - - - - - - - - - - - - ~ ~ - - - - - - - -

rc ra MARTIN COOPER at WEST 2 il 7/89.4:22PM (67836. by t es : 127 I ri, 4 rp

os(y44 FISHER, DONLOKKER]at WESTS, QHEODORE VOG a t- WESTS
object Ove rt i rae Report-October

Men sage Corit erit t - - ~ ~ ~ - - - - - - - - - - - - - . - - - - - - .
. . . - _ - - - - . . - - . . - -

ent s t ora 1: Data-

VerMr. Hori - per your request.
'

q

he overtirne sir.cn J a ri, 1, 1989 is r u rm i rig at 18 8 % for the thru the e red of
his report i rig period based ore -

312230 hourttotal rio rraa l t i rae hours worked =

56739 hourstotal overtirae =

18.1%56739/312320 =

- ..-- ---- ----..--- ----- --..- ----- -- - ---- -- -- - . ----- --

Baseet >95% of a l l OPS 2/ 3 t irac- cards w e rit 2rito report

figures.
. --- - --- ---- - -- --- -- -- ------_ -- ---- --- - ---- - - ----- -

Oct ober Overt irae A

10-08-89 t o 11-05-89 324 t i rnec a rds x 80-=25,920 hrs.
total overtirne n11,541 hrs,

doubl et i rne =1934.0 hrs.
hours paid rio t worked (sick /vac/hol/etc.) =2688 --hre.

B/A * % O/t % 44.0% (doubl et a tae= C/A=%) 7.5%

D/A = % 10. 3''. t irae rio t worked perceretage

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -

Se pt erabe r Ov er t i rae
09-11-89 t o 10-08-89 328 t irnecards x 80 = 26,240 hrs.

tota 1 over t i rae 10,852=

1805 hrs.dou bl et i rae =

1963 hrs.hours paid riot worked (sick /vac/hol/etc.) =

10,852/26240 = 41% ( dou bl et i raeu 6.8%)

1963/26,240 = 7.5%
- - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - . - - . - - - - -

August Overt t rae
'07-31-89 to 9-10-89 507 t i raecards x 80.= 4 0, 5E.0 hrt.

7,200 hrs.tetal overt i rae =

738 hrs.d o ub l et I rae =

hours paid riot worked (sick /vac/hol/etc.)= 5,023 hrs.

7200/40560 = 17.8% (doubl on i rne= 1. 8%)

12.4% riot worked percoretage5,023/40,560 hrs. =

. -- -_ - -- -------- --.. -- -------..----- ---..--- - --- -- --

.

!
Ju l y Overt t rao

p
|

07-03-89 to 07-30-89 341 t i rnecard s x 80 = 27,280 h r s. -

7.921.5 hre.tota 1 overt i ran <.
;

|
. _ _ _ _ _ _ _ _ _ _ _



*
. _ _ _ _ - . _ _ _ _ . _ _ _ _ - - _ _ _ .

.1 /- y hoor t. va t e net - wc r Woc (s t e r /voc / ho l /ut e. > = 4 . .. C) .hrt.
, , - .

-

3%1. 5/27,200 = 14.4% (doubl et i raen 1.1 % )

i 4 ,e,t.o !.t1. 20 0 = 16.3% not worked percentage,

. -- __---.._------_------ _- ..-_--- -_-----~~~~-~~~~..--- - --..--. . . . . . _ _

June Overttrne
06-05-89 t o 07-02-89 333 tirnecards x 80 = 26,640 hrn.

tetal overtirae " 3,950.5 hrs.
doubl et i nne 516. 7 5hr s,.=

hours-paid not worked (sick /vac/hol/etc.) E,598.2 hrs.=

3950,S/26,640 = 14.8% (doub) et une= 1. 9%)

2599 J.*/26,640 9.75% .not worked perccatage=

. ~_ ..._-__
.

May Over t i rae

04-24-89 to 6-04-89 5: 2 t t raecardt x 80 40960 hrs,=

total over t i rae 6743 hrs,=

d ou b l e t '., rae 700,b hrt.=

hourt paid not worked (sick /vac/hol) 2579.75 hrs.
'= .

*6743/40,960 16.5% (dou b) e c i ne= 1. 7%)=

3579.75/40960 = 8. 7% not worked percectage
---,---_ __-- _- . , - . - - - - - - - _ _ - - . . - _ - - - _ . - - _ _ _ _ . - - _ _ _ - - - _ _ . . -

April Overtirae
03-27-89 to 4-23-89 344 tiraecards x 80 = 27,520 hrt.

total overt i rae 3,887 hrs,=

doub s et irac = 596 hrt.
-hours paid not worked 2314 hrs.=

388?/27,520 = 14.1% (doubl et irae=2.1 %)

2314/40960 = 8.4% not worked percentage
- - - - - - _ _ _ - - - - _ _ - _ _ _ _ - - - - . _ _ _ _ _ ~ _ _ _ _ _ _ _ - _ _ _ _ _ - - - _ - - _ _ _ ~ _ - - _ _ _ _ _

March O vert i rae
02-27-89 t o 03-26-89 352 tirnecards x 80 = 28,160 hrs.

total overtirae 2743 hrs.=

doubletirne 247 hrs.=

.

2743/28,160 9.7% ( dou bl et i rae=. 88%)=
,

-. ..- -.. __ _ __ --_ _- ______-_ __ _ ___ ____ ___ ____ _ _ _______ _- ___ n

February Overt irae -
01 -30-89 t o 02-26-89 357 t i raecards x 80 28.560 hrt.=

total overtirac = 3127 hrs,

d ou bl et i rae = 384 hrs.

*- 3127/28,560 10.9% (doubl et irae= 1. 3%)=

---.-- _-___ -____-_-- _____ -_- __ _ - __-- -_ ___ __ _ _ ___.. __-c
January Over t irae

01-01-89 to 01-29 89 50G t a raecar dt. x 80 = 29.800 hrs,

tetal overt irne = - 2774 hrs.
doubletirne = 287 hre.

9.3% (doub l et i rae=. 96%)2774/29,800 =-

- - - _ - . _ - - - _ _ _ - - - _ _ - - - - _ _ - _ - - - _ - - _ _ - - _ - - _ _ _ - - _ - - - . . - _ _ - - -

December '88 Overtirne
-12-05-88 to 12-31-88 320 t i rnecards x 80 24, 300 hrs.=

total overtirae 2662 hrs.=

of which i s = doubl et i rne ?O3 hrs.=

.

2662/24,300 10.95). (doubl t i rae=. 95%)=

|
_ ___ __- -____ _ - _ _ _ - ___.. __ _ ___ . . .._-__ __ _ ____ _ _ .. _______ _ _
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- 1' . r' t - I kr < - < -t M t yw _ hvt pr o' abt y bec* - 2 ro. m.ic t ret: with 51; T.

liI L A y v' c g / f ' i c. ; t ' , r; ni *. r i t ; ' ;. 'c b l L 1_ 1 r. O p t-;'.a t l oric Llfs 3 t 1-

.. 1 epcd o;)i re ' .c tddang c,rs e (Mc e C!P tc t'w acii:hcwever, t I ve -
-

' <
; y?vA reccet de Ja v i ori to freeto al Cporr t e nt u2 but a i r. i r.L .It

-

erord eye et . 0 .t t of the JOIS procos s, 1- t r ust' t b2 c w211 rot t+ t

. laat SID oddresced to'you or thic raat t o r .
1-

A t.. you are rio doubt.eware, that it riot the firnt t ir.m M ar,o pri t '
!, hau r o ao r t er* ~ t o a free e to st at t i s :c it: Dpor at '.ont w: L fecn.?

Thitiit. a r ec ur-t r'D Prold eM 6 7'd there are enar.y cf't !onrec t or t 'i u
who f ecl _.cr i +~ the real p r o b l e ra n in the d e par t raor,t 6re ric t bt t r e

-. f oc u s er - on. We ere al1 wel1 aware _that certair. 1iabi1)tiett f. w c t ,,

an . f orced ' cvert irae, s t ros te , ch arig i nD schedules, job n,s ret y
h a r a r e: t- , - anc^ shift r ot a t i or, are iriher erit t o t he job. However, wer
are just an awarc that other areas; such an, unreacorm bic pc y,

'

poor s.upm.'v i t i c.n. and i nsens a t I ve rat.na g e rae r.t are riot e r.d cen i c. _ t o
I t he- job nnd are all places wherc> drataat ic if tprovenne:t con bev

| ' ef f ect ed and, thereby, a rne l i o r.n the riecen tary corid a t ion 11 st c '
i abcve.
|

My ques t a c no Sees whot ic your (Ma na getoer.t ' c ) - peropect i ve or, why
Operations 2/3 is experiencing such an "unucually" high attrit'o*.

rate, and-what, if nry, other a]ternetiven ( bet a def t the f r e e ri-) ,

are being contadered to solve this p ro b l er, ' *

+ + + + ++ + + + + + + + s + + s + + + + + s s+ + s s

RESPONSE:

Thank you for your inquiry. Baued on toy assensioent of the
9ttriiton excarienced durIng 1999, enhanced career opportunitact
.and highcr pey for comparable work-eppear to be underlying*

mo t, i ven . f or. nou t of the operator attritlon.

. .

_ _ . - . _ . . - - --
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A,EyTIO /ri.s-r x h ,

Py : .tt...L1 Lt*r ''n ti t h- r e: p;.nt s t., L,1 r p - .c ., (, .

1. %- 41- ,c. e _',- ?t .- r.a r vi e e t : .c r utallt.r
'

-j, ir2 s

0 ' . . : ;y4 g -i r ar n e en t i r.1 c .a c M.1,3 6 . g, hvo 4 7% i r.f 1 (w . c o
ra;D tb . t * "4 i j u / I, y e v c.r e ! ,.t e !* rs ,

>

4^ . -Tbr cott cf h c u n i rs h t te. c: c a b l e ti a r. the lett 1 ave you t ,
~

-t.e. tiw 1 ar, house cc i c c 1 ri *9 61 - t'3 t' , COU , 1 r, 1989 - 1 ; 8 0 , 0 .:W.

4. 44 1/it ance06te in c(16rIct pt r ycor doen r. p t Lecp up
w i t .'- . t h e i r.c r e a s i nb cbc.t t of foot, clot %:ng, h o u s i r.g;, or

- t e a ric,por t r,t : o"..
.

~4 If you eccept ' A Job i r. another area of t t e c ou rit ry, ent '

~there art mey avai!able, for t1Ight1y 1one m o riu y , t h c-
t ret c riot un c,i f t c r e n c tr an he.ur s t'D c' l orie w111 acecunt for
s e ve rv l hundrede of dellert por mor.t h for oavirgn. A nti
remembre cur t e l t '' i c u are (. l r ei. cly on 6 por with ot hcn
ut111t;ec.

i-

Which me e nte that-you w1J) have ef f eet t vely g a ver _. yourt e l f 's
covere! hundred dolleru 6 month raice sanply by cher.ging
l oca,t .: orire.

$. Yot - t. pe e k of "A FEW EMC'LOYEES" l eev a ric t he Comper.y.
Several h a ve l ef.t , more ar c look i ng, and come c *~ t hote ' t h t t
are left ece e 1 och 3 r.rj for i rst rE--Compar y t r n r r. f r r s . What cloet
this-indicotc?

-- Peo;sl e are d i s t et i s f i eci wi t h workinD c ond i t- 2 ons, too much
oV G r* *, 3 m e .

' ' NCet ' O nou Dh Mor'Oy.-

'

tJe poni t 2 ont t o navnnt e t ci, 2.e. Operat i c.nu it e dead enc.:-

= Job.

Constant unc+rtt o f f i ne har l ec' to a' free:e :n J010-

trensfers,

i

i
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c., ,
,

'', *C.- Lc;'t log i. n! t he r e t i. '[t of thit n * : @. t f r cita Of et ([t i t. d .
TreinarL:

h
. '

Lett year i ht NRC Ant' -1fCD both g e v t2 OC%E. e t oper i c.r " r e t :. 3,,
*

T h a t- yv r: * he - f!RC han quc nt i< nnd our AF ; } it y ~ t o (A e '. o.po ' -
c '_ e t tic c /. . : _ t t < -l y. -Thote pec.;,le th61 have Isi1 6rr not
riew h1.e .-t4ey .tr o the_veteraen - c. # Ur.itc 2/3 Stort Up ane-
n a r.y- y( v : - L ra t 11 operat l or . 1 h tc u e v.o r e t5e people t5et
t id t o ' sui . g ced b*.rtinn techn. cal. these arc'rset-the t: .tc f _ peo;. 2 t- t N t .- wt. c n r.. r f f c m d , co cas val ly, 1 c. lote. Let'r i.1
eve * e i5- l u. uc,

We ct-nnot t. + t o r d t v tr.i ry o u r he6cc in t"c tend entj hope tbc
problen coe ect s 'i t u t i f. .T h e- cor.coquerrot era lcng t eric t
d e v.n ,i enpote :' by ihe NRC f ai- out wu 19h tht toct c1 D ec p a r.e
experiencoc people th i<cy positionn tv ihoy PEO, ACC, CD, CD
SS, or E " P. . T*ee recultt nro already too appscert.

.

M y ' q u c n +. '. o n simply steted in thit: Jicw and w". o r. it .c p p t
raa nag c uc e.t got r g to eddrcEs than pr ob l era ? The it 1 ore rne'.t l oric c
poirte ere .^Ot u p to dubate, they:are facts that can to

,at t ect es to Dy-Interviewt. wi t h any roau!)er of the a ff ect ee
eriip l oy ee n ?

s + + s + + + e + + + + + + + + e s + + + + + s s + s- + -

RESPON2E:

ThanK ycv for your inquiry. The factorn you have 2dontit3ed
-above are cent el bu t t rig . t o poor raora l e and-stresE Wi tbin -t he
Operat s ont Div1 Lion. During'the r ec eret 1 y cornpl et ed
Pro t ec :. l c e a ; Operat ors Develooment~and Evc.luatson Pecg rarc
worksho; t , you were advi Led .t hat .- ManaDernent doet recograte
those factc % and.that actions have been initiated to
adctres c L t 5 era. Sperificolly,

,

1. The Operationt Division hac received authori st ion Et o
2ncre.+te stoffinD in order t o . i rnpl ernerit a sixth.operat2ng

. (rc.le+1 c r t+ w . An initici training cjanc of thirty.new
-

operctort- i s ccheduled: t o conrnence on April 16, 1990 e r.d
a second training clast-of thirty-new-operatort it
scheciol er t o c ornmenc ci in:1991. Thic i necease --i n otaffinuv. : 11 assict in reducing. overtime, and hopefully, pe rt> i t,

a greater opportunity-for rnob i l i t y within the Opcretlora
1

D1v:slor.
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' ; b. e e ry e v -pe t - s t r i i ce o f mpe r c i c e n . ht. . c. t.e o r. 2 r.t t:ct v2<.act

,

'" by a c ;: * 0 ; t c - t t? i t!r r,t i f) - t Sci . w ; r k i ng condit1cc c. ' ;;
the i t r i.4 t e rid t or.r e r ro wh a t: h _ e _t- c cmt r i but 2 tg t <. . p;,
inoc C j t. v.r (! v t o t460. " it- retults 01' t h fM t-. i r, t t. r V i Cw t. f's s (

,
- ' ' . bee r. ) DO C uf 1(? t'it (- (j 6 e d. C r O 6, fo&Pt 1 fy W313 be F Ch e d u l p(! 3ee

t S o ' r. . ' F-' _ r r. t - .. r r .J3cw thccc re;ultt.

3. ' A . t -es v 3 t . , if t ' .e c of apo nt c *. i ca . c t (.ndi. r d t i td a t 2 vc- to t '.c
~

ir.C #0.t r, i '; i.t * (1C Fria f a n " 6..I1 .LP~ CQr %}fiti'-d a rt t h 0 O C C r"
*'

- .F r . ''it revata w:2)- l o ;d . c. t . vor irty of f ac t c.c r
tWS .e'. *hC eCf UC1 t'e t O'2 .t C r ccMpr'"Eb e ,i cdc t. , the cvt'rt., .

9 6.5_:Wn1C C ord 1 ( 3 O *;E DOth 1OCE11y &nd~MntjOn6}}y,~the
~

1oca} 4nd via 1. o r";61 1 clu t" Mn r k t t f; And t 'iw et c.r!Of11 C
- p r t?ci j f t 'i fer * . 10 t "i s ret? A r* futurc, Ore Of t re; p r' l ti6 C y,

s

o,tgetti vo 2 the Coupany has alv.ays had 2: tc hcep our
t oriperd- a t i on Et er derdt corapcd a t a ve W 2 t h 2 7. t*+ a ndus t ry
t ?s 6 t atiF6Ct, CUtrin A rid M O ' i v ', t ry e ta p l g j ga . ,

Sb i rid 1 C E t 6. d . A t t! e P r o f f,t L ) p rit,) Oprf*6 tort De ve l op:3c nt prg
Eveluatao.m Program worknhops, we i r,t r-r.d to work togethcr t?
turn erot.7 0 15 e - pc.or- - tnortle and strc u withirs t h t- Opre r et i ont-

. A Y k $ k $ '' e e
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SONGS INQUIRY PROGRAM (SIP)

SIP No. A-2E0 ( Ar.oriyracus )

DUESTION/ CONCERN:

-1 aw a Ma) rit crianc.c craf t worker a rid was r e c e r.t l y iold that t bc-

Ma i rst ero ric e Er.g a riee r i rig Procedures Group he*- beers ori overt irat "r.-

the lavt 2-3-years worh i rig s. rn i rs t ra u ra of 50 hour work weekn.

Dors' t, t he Ma i rit eriarice Er.g a riecr i reg a rid Ma i rit e ria rice Craft /Lir.1
p e r so ririe l coine urider the sarne budptt' ( I ri other words, ar er.' t u.
all part of the sarae SONGG Ma i rit eriar ce D a v i s i eri) ? If we are a'l-
u rid e r the c a rnte budget, there all overtirne s h c.u l d be corit eol l ed the

sarae way d ors ' t you t h i rek ?

Most I t rie p e rs oririe l arid ether'div2sioris say they have 1arge wor 1-
locos here at SOr GS, yet riot all divisiore are put o ri b l a rik e t

. overt irae, everi though they cciu l d ofteri probably use it.

I urid erst a red overt i rne is givers cri a priority a rid work load besit
(case-by case si t uat i ore) but it s eerns odd that cree d i v i s t ori
coris i o t e ret l y - a rid e a s i l y g et s ove r t i rae, while others have to fight

for it.

-What warrarats al1 ' t his per rn a.rie rit overt ime? .I s it vital to the
operatiore a r.d corit i riued operatiori of the p1 arit s ? In it alI that
rieces s ary durarig recre out age periods'

R E Sf> O N S E :
'

.

As a Ma i rit ernarice craft worker, the arnourit of overt i rne you work is
g overried by thr " Agreeraerit " bet weers t he Cceaparty a rid the Unlor, a r.c
t he NRC overt t rae ' gu t del i rres.

Overtirne e s s i gried to the Ma i rit eriarice Procedures Group is based o r,

c. ' priority,; backlog and roanpower resources. There is rio bl ariket
, approval for overt i rare as you t ra p l y.i

Overtirae worked-by t he Ma int eriance Procedures Group is norraally
paid for out . of the Mainteriante budget. Frect uent l y _ norroa l t i rae

and overtarac are approved for capital work prcgeets, such as DCPs
'

that are f unded f rorn other budgets, nat the Maintenance budget.

s

I.

i

,
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'I t in true that the Maint enanco procec iret3- Group M a whole worpta

~

i rid i v i d ua l l y i t'e s t. saay riot. e. ti Dni fi cent ataourit- of . over t i tae, b61 :

Lpe the case.. Depending on.thc discipline, some i ndividuelts saa f. ,
work-6 lot cif - c. vert A rne, - wh i 1 e . c t het 5: 6 :*t-b -1 i t t li o' none.

The Maint unance Proceduret Group 19 a relet s vely urnalI t; r o u p .
During_the past year several prc.cedurer peruonnel_left our
o_r D a n i z a t i or. for varieus reasorm. Such - at t ri t ion quick 1 y anc'
.s1 0ni.fi car.t ly. a f fect s the work load of the rerna i rii r.D personfe'.

.

In addition, proceduren'rersonnel are regular 1y. assigned duty
wit h line organizationo dyring re f uel i r'D out aget. This alte

,

'

reduces ava i l able raanpower a rid increaten-the becklo0 Thtgr

eventt t er d _ t o inerence the need tc work overtirac.:

Maia {)eroe n t is aware of all of.the abovo conditions and is t a i-. a n t
. taee t uret to reduce overtafne es a inat t er of pranciple.

Thank you for your ir.quiry.

.,
_

O. CASH,..

Manager, Ma'i nt o nance

October 30, _ 1989

-
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)STEL{ W1]H-- I NrVI fiE F ' 3 09 MISSION

SDN75 INDUIRY P P ub 4P' 4.''o

Ulp N:, 4-67 (Conf i dent 101 i

DUCE 7 10|L TO W i:+!':

Dur.np thit Uiu t |- re f vu 11 r.t c. a t p r , th. Onarat2c.c 2/3 ner-
are fcreed to word 10 weeH of 1. . 1/2 hour Layt because tht-
aren' t enough people. However, on Nondayn there it an etre
ch) f t oc.. 9 o v:v h a v e taor c t h a ri 30 eatra poc cl e thet doy. Thc=r
people &ce_threstened with dirt y jobt i f. they 6tb to 9: home
after 6 hours.

They ar e told it it too c ca ipl i c o t ed to f 1 pur e out a way 14 fair .<

allow ne .-p l e t o go horot> after C heurt, and keen t he people t h q. ,

nerd fer 12 hourt.
.

I' m sure everyone undary t ands how etretrfu) it av t< we<r P iO
weeks of forced 12 1/2 hour dayc. Htf r e tc a perfect opportunity-

t o el l evi at e t orne of thic strece, a rid becauce Ope rat ion: 2/3
supervicion caye it as t oo corapl i cat ed, over 30 people. who
arer,'t.re6)ly needed, are forced tn worh 12 1/2 hoort on
Mondays.

Is this good ra a na g eraent .'

REEPONSE:

Thank vou f oes your t riq u i ry. As you riot e above. the curr ent
uhlft schedule rosult2 I r. en o<orlap between crews on
Mondayu Thin schedule wat telected tc opt s mally nupport t hr
Unit 2 refunling outage and the continued operation o f' Unit
3. When the ove rlap occurs, we.are able to effectively

,

utilice the addittonal resources to concenteate on areas
such 65 housekeeping, tr62nang, Elgn6De, et c. As you bnow.
'these areas are import ant to our continued success.

To ray knowledge, people aren' t threatened with dirty jobs if
they as k - t o go horno after 8 hours and it i G6' t overly

4

_.

* f

_ - _ - - - - - - - - -



-.h8k.J-We d9,4#4Bf J.J. Ah , esE,4- ' M a'h 4.w w6t A A r-s h 5 4M Whd6aMJ ada4 w, h a mm-,st'#._ w g am .g._,.-
-

4$ h

.'l
-

.,

4 1 -. . hk .k _ $1 - W [, j h g9 . ; g ,g ', , , _O 4

^

Phorat .0ftor. G houet. . I f- yoii aro t rit erori ed . I ri t #R a rig
t i f M. -Cd f. T r Qfi i t )C- C 6.terff rit' t h i f t n th o d u l e, . y'c u ent e, t t-v t.u a t

*
"".-your reQunc t ' t o e dreorv a t t ori ici ac c or'd e nt e vt a t h e t: t a b | i t h t:i' 4

. ..

. P 01.1 t , ... 1

-

-

,
- 9
' NUEG K r 1 D [,t e r*

Men A gO4', Upptaticyc

i
'Oc t of;or A' , 1999

,

j. 1

L

i

9

m

t

t

I

-.

_

$

e

f

a.

6.

e

S

+
1

m-m- e n-,-e- N-,e, aN ,+ - --e .-- ,r,-| -ra w -.- - - ,, ,w-,~,a, a,, . , ,r,,,-m, a- ,-w,-- e--- e v -- -m v -w-e---r,<nNww~v.,,+,-- .->v,w,,



_- . - ._ -- - . . _ - . . ~ ~ . - . - - . . . . - . . - . - .

- 2.:. g
.

I
'

'

' HEALTH PHYSICS POLICY STATD(Drr II-3, Rev. 2
EFFECTIVE 8/89

,
_-

................. __......._________..._____
I

1.

I

|
i

TITLE: OVERTIME

LPURPOSE: To provide guidelines for offering overtime, within the '

limits of the Station Procedures and the UWUA Contract.
RESPONSIBILITY 'IO EXECUTE: -Health Physics Supervision

1.0 INTRODUCTION: *

Supervision shall-ensure that all overtime is assigned in a
fair manner consistent with Division needs, the Working

; Agreement, and Station Procedures.

;

2.0 ACTION RULES:-

2.1 Health Physics Technicians and their first-line
supervisors are restricted by SO(123)-XXII-5.2 as to
the amount of overtime that may be worked.

,

2.2 Overtime sh'ould be divided as equally as practical
3. among those qualified and-available.

12.2.1 The offering supervisor shall determine in
- each case who is qualified and available.

-2.2.2 Personnel assigned to NTD'are generally con-
1sidered available for-overtime. assignments,
and should be included in all offerings that
will not interfere with class schedules.

2.3 Overtime shall be of fered in ~accordance with the
following1 guidelines:

2. 3 .1- Twenty-four hours advance notice for four or
-

less than four hours.
-

2.3.-2_ Seventy-two hours advance. notice for more.

than four hours.

3.0--OVERTIME; RESTRICTIONS:

3.1 The-provislons of SO(123)-XXII-5.2 shall apply to all
overtime offerings to Health Physics Technicians'anda

"

their first.line-supervisors.

.

x.

. . _ . .. - .
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-3.2 In no case-should-sections 6,2.1-6.2.3 of the
referenced procedure be. deviated from by any Health
Physics personnel:

No person should work more than 16 hours without a
break,xor more than 16 hours in a 24 hour period, or
more than 24: hours in a 48 hour period, or more than 72
hours in any 7 consecutive days; there should be an 8
hour break between each work period.

Definitions of Gork periods are located in the
procedure.

4.O OF dRING OVERTIME TO BARGAINING UNIT-EMPLOYEES:
..

4 .'l All overtime: offerings to Bargaining Unit employees
; 'shall be made-by using the current-combined Evergreen

Report as produced and distributed by Payroll. Use the
current-Evergreen list until an= updated one is received
(every payday Friday).

4.2 For those work _ groups working a.f3xed shift as defined
by-a section.M agreement, divide the Evergreen Report-
finto shifts.

-

4.3 To-fill a vacancy on a shift, offer in the following
order:

E4. 3.1: offer the OT to those persons on that'same
shift who will be onLan RDO,

-

Note:
- _ If-personnel eligible for~ overtime are

' not. at work when offering is made (i .e. - home,
medical, training), contact.them by reason-
'able means and document. This is to be.done .

-even when it will result-in double time rate
-payment.-

-4.3.'2 ' offer IE's and.HO's as necessary to persons-
working.that day on adjacent shifts, -

4. 3.-3 offer the vacancy to persons on adjacent
shifts who will be'on an RDO,

4.3.4 offer;to persons eligible for' upgrade into'
L the classification in which the overtime
| ~ 1ssignment is available (i.e., offer-SRMH'

vacancies to upgradable RMHs, etc.).
-

.

[E-
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4.3.5 offer to contractors qualified and available.

If the positions remain unfilled after steps 1-4, make4 '

"

assignments in the following order:
'4~.3.5, 4.3.2, 4.'.1, 4.3.3 (see above).

:4.4 To fill an extended 1 hours position:

4.4.1 offer HO's as necessary-for the duration that
-the jdb is forecast to last, in evergreen
order, to the on-shift personnel qualified
and-available to work, except for reasons of
job continuity, which can be offered first-to
the persons involved with the_ job.

4.4.2 Job continuity offers should'be limited to
"short duration" jobs; any work not of a " job
continuity" nature shall be offered in
evercreen order.

5.0 DOCUMENTATION (FOR BARGAINING UNIT PERSONNEL):

5.1: For OT-worked by Health Physics -personnel and their
L _first line_ supervisors,_-follow the requirements in-the

-referenced procedure.
_

5.2 =For-all overtime offered, keep a written reccrd of the
offering, detailing the offer, to-whom, and.the-
results,--i.e. accepted, declined, etc. .-This' record
should be retrievable 1for reference-if necessary.

5.3_ Using an Aigner Form 865-208- or equivalent, enter the
(names)of all personnel qualified for the offering, in--

evergreen-order.

5.4 Enter-the-details of the offering (when, where,
duration, number of positions).

. 5. 5 :-Of f er the determined number of positions p.er the -
combined Evergreen Report--and document results, i.e.,
accept;or decline,

i .5.6. Keep _these records in a notebook in the Foreman's
office.

.

I
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6. 0.
-OVERTIME ELIGIBILITY FOR MANAGEMENT D(PLOYEES:

6.1 - Overtime for Management employees should be in
accordance with NGS Directive 007.

r
%. M

APPROVED BY:' ' %
'
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wig i d 10/12 / O'9. I 1 : ;;,i;M . e, 2 x / i g . na , 6, g r, ,. , ,,

- o s ie N R C t"AWS4
~es huS|y5 KRIEEEP at fMS, PATRICK SHAFFER at AWS2
'ubfact Overtarae Re Se p t ern ber
_

.,. _ l ____ ,__+. port___ ---- Forwarded ' wi t h Chariges ------ ------- --_-_________

rornt(MARTIN ;EF at WEST 5 10/11/89 10:28AM (61574 tsy t es : 111 I ri, 4 gr)

WESTS,(DONLOKKER,-THEODOREVOGkon VAN - F] SHE R at
Rh 7es FRANK GILM

:ubject : ' Overt irae Re port -Se pt era ber
Message Coriterits. _ _ - ___________ ------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ext - i t era la Data

Mr. Hc.r. per your request. Var

__ _ ____ _ ___ _ ..__ __.__.________ .. __ ______ __ __ _ _ ______

Iwe rs : 195% of all OPS 2/3 t i rae cards w e rit irito report
figures.

__,_ _ ___-_ _____ _____- _ ____ _ _________.___ __ ____ ___ __ __ __

Sept iber Overt i rae
09-11-69 to 10-08-89 328 t i raec a rd s x 80 = 26,240 hrs.

10,852total overtirae =
.

doubletime 1805 hrs,=

hours paid riot worked (sick /vac/hol/etc.) 1963 hrs.=

10,852/26240 = 41% (doubletime= 6.8%)

1963/26.240 = 7.5%
- __ _ __ _ ___- _-______ _ _ _______ ___ -_ -___.._-_ _ __ __ -__-____ _

Aun' - sertime
07-31-89 to 9-10-89 507 t i raec ard s x 80 40,560 hrs,=

total over t i rae 7,200 hrs.=

doubl et i rne 738 hrt.=

hou"s paid reo t worked (sick /vac/hol/etc.)= 5,0?3 hrs.

7200/40560 17.8% (doubletime=1.8%)=

-5,023/40,560 hrs. = I c' . 4 h rio t worked perceritage
____ ._ __ _ _____ ____ - _- .- -__-_ ____ .. _ ____ ___ ____ __ - _______

Jul> Overt t rae
07-03-89 to 07-30-89 341 t i raec a rds x 80 = 27,280 hrs,

total overtime 3,921.5 hrs,=

dou bl et i rr e 322 hrs.=

hours paid riot worked (sick /vac/hol/etc.)= 4,449- hrs.,

3921.5/27,280.= 14.4% (doubletime=1.1%)

-4,449/27,280 = 16,3% riot worked pe rcrmt a g e
____ _________ . ___ _ _- -__ ______.._--- - __ ______ ______ __ _____ _

Jurie nvert irae
06-05-89 to 07-02-89 337 tiaecards x 80 26,640 hrs,=

total overtirae 3,950.5 hrs.==

dou bl et i rae 516.75 hrs.=

.. hours paid rio t worked _ (sick /vac/hol /etc. ) 2,598.2 hrs.=

3950.5/26,E.40 14.8% ( d ou bl e t i rne= 1. 9% )=

~

2598.2/26,640 9.75% riot v:orked perceritage=

_ . ____ _ __.__ _ _ __ ___ ___ ___ ___ _ ______ ___ ______ _____ __

Ma' 2 ort irae
04-24-89 to 6-04-89 512 iiaecard s x B0 40960 hrs.=

total over t i rae 6743 hrs.. !<=
,

Idoubletirae 700.5 h rs.=

[hours paid .r o t wo r 'v ed NicW/vac/hol) 3579.75 hrs. :=

.
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,

'35?S.7d/40960 * 8.7% not-worked percentade- .o -
- . -- --- .-- ---- -- -------- ---------- .------- ---- ---- -- .

April Overt irae
103-27-89 t o 4-23-89 344 t t raecards x'80 = 27,520- hrs.

'

tot al'= overt irae = 3,887 hrs. ;

doublet t rae = 596 hrs.
2314 hrs.-hours paid-not-worked: =

-. ,

3887/27,520 =-14.1% (dou bl et i nne=2.1 %)
'

2314/40960'= 8.4% not worked percentago
.

. - _ . -- -- --- .-- --_ ---_- ----- .----- --- ------------ ,

March Overt i rne
02-27-89-to 03-26-89 352 t iraecards x 80 = 28,160 hrs.

tetal overt irae = 2743 hrs.
.

-247 h rs.doubl et t rae =i

4

2743/28,160 =- 9. 7% - ( dou b l e t i raea. 88%)
.- ------- -- -- - --- -- . ---- -- ----_- - - -- - -- -_ --- --- --

February-Overtirae
01 -30-89 t o 02-26-89 357 .t i raucards x 80 = 28,560 hrs,

*

t ot a l - overt irae = 3127 hrs.
doubietirae = 384 hrs.

3127/28,560 =. 10.9% (doubl et irau= 1. 3%)
-- ------ ----- . . --- - -- -- . ---- --- --_ -- ------ - -- - -- ---e.

January Overtirao
,01-01-89 to 01-29-89 506 tiraecards x 80 = 29,800 hrs,

total overti:2e = 2774 hrs.
-doubletirae = 287 hen.

2774/29,800 = 9.3% (doub l et i raea. 96% )
-- . . - _ . _ - - - - - - - . . , . - - . . - - - - - - - - - - - - - - _ - , . - _ - - - - - - _

Deceraber i 88 Over c t rae
,

12-05-88 t o 12-31-88 320 t i raecard s x 80 r 24, 300 hrs.
-

total overtirae = 2662 hrn,

of which is doubletirae = 233 hrs.

2662/24,300 = 10.95% : (doubl t irne= 95%)-

c- _ .---- . --- ------ -- --- - -.--- ------- ------ -- - -_-_---..-

- - - - - - . _ - - - - - - - - - - - . . - - - - - _ - - - _ _ _ _ - - . - . . . _ . . -

-

'

T t rae not Apri1 2314 Hours
worked: May 3579.5

June 2598.2 :
'July- 4449

August 5023
- - ---_ --- - ----- - ---

17963.7 Hours (for 5 raonths)

Avg. per raont h a 17963.7/5 = 3592.74 . Hours' per raont h

E x t rapol at ed to annulal.tiroe not workeda
3592.74-* 12 raont hs = 43112.88 hours

Witb.2. weeks-vacation per etap 1 oyee each worker. works 2000 hours
21. 56 etaployeesper yeart - 43112.88 hours / 2000 hours /eroployee =

extra needed to cover f or t i rae off.
!

*
.
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POLICY STATEfMNTS

.

htigste whe1ever they wish artd it would Comminiot To the entent det an inue duririg entended periods of shutdown forbe 'en ful' or *heipNf* to erhtrees eddieseee items within de currentcertain questions. regulahone, certacetion is unne<enny refuehng, major maltenance or insjor U
D/c4 cut the development of the since litigation was permisetbte under plant mod 4cetions; and (3) neb

30 Acton Pten end the saito6a policy the origsrial polta statunent tiewever ad h da @ p m Qiq
statements.Ineve behend Se issues which rea4 matten gotna beyond P ds b b
Connunioners should play a central the emistir;g repanhone mey now be requirements to consider use of overtime
to!e in delenss the oppropnete certfeed direcus to the Counteetork only on on individual basis,a s

response to the US-r a radent A equest for e=ecreauon should
Unforimettfs the "F.emed Statement cJ cfurly prnent talthe neus of the luus Potey on pactors Causks Potigue of
Pohey' reLaqwahea Cocurdasiao control to the TW-2 erodent (Ls. In what way Operatic 3 moonel at Nuchat ReactorsP
and suent>os from a sajos portion of does the nu stodent prouds e beels Ucensees of opereting plants andtLe process. nerefore I wo6ld Lou for the conoros pments4 (b) ee applicants for operating bcenses shdlpreferred the foCowtrg apprmb: sign,Acanca of the inus (t e, what u .e plablish controls to prevent situutons
Revised 9tvarr.eut of Pot;<y . con".% pace *f ##8 'dd""*3 where fatigue could reduce the abibty of

*
Invel (c) to the ertent possible. the

i Fachround differences in esticeale underlytng the opeteting peonnd to keep the ructor
* " in a safe condition. The controls shouldin lece 19m ihe Cornmissten invea e ['n locus on shift staffing and the use ofCo e nStaternent of Poucy deehng wh mi'

related remurerents far riew epersung consideration of addibonal TMI related overtiene-hey job-related factors that
Ircemee ' Thre statement out!med the requtruneste le 3. dderent reasones, influence fatigue. -

*

prwe$e by wfoch IAe Commission incorrwt snesspcons. incomplete %e objective of the controls would be
evaluated the TMM ace" tent and theo informationk to assure that, to the estent practicable,

To We sateet that a nuotantion ruses persortnel are riot assigned to shift #wered in a het ci requirements to t e, se rie ed for a require %nt alreedF duties while in a fatigued condition that

$ 3 e ue [,o rg b e e e the d c: ng,

,_ subsequently subelantial controversy o_ et._ gem o, ee - , ~ ~ aha ~ 3ee -
, to

developed over the statessent- amed for thcs, reqdremerits is permitted the plant staff who perform safely.
particWarly over trutment of wtNu fureeir echo by es related functior.s le g senior tesctor
requaements and toeves wtuch go wm n.a wnma itself hu operators. reactor operators, health
Leyond e;ustos regWatsons. Due to part ein edy fourid eu!Acuni tuis for physicJsts, evalhary operators, and ktyd cMem of those Iterns.

' maintenance personnel).It shodd tw emphmed eat M4 i cor p e b a o t e C m n si n ia fnough plant operating personnel
eri to the uccartman rnWie of ongoma pouc'y sistement (as wd as the prmous should be employed to maintain

] ['nf[,' [," g[ edequate shift coverage without routine
' "'osatica, and in part to cairthismo

cre sted by subuquent Cornmusion
sistemems the Couuseon has decaled ethee lseues are to be treated eccording heavy use of overtime.The objective is
to moddy th, sspect o' the pec7 to 1 Cormnen voce durep to ha ve operating personnel work a
sisterrient in the long run the nortna! 8 hour day,40 hour week while

,

Comimisien twLevn it wd! seu tune the plant le operating. However,in the
a6 F R 538%

event that urdoreseen foyertime to be
by mod lying its gwdance at ths Nu.ow emst roblerns require

substantial amounts o
it. Modafted Cbmminion Cuidate of use(L or during extended pencida of
Ltgonon on TMMhsses ir Operuteg Nuclear Powet Plant Staff Working shutdown for refueling. maior '

Lcean Procreders Hours rnalntenance or major plant
modifications. cn a temporary basis, thein the hne $rstement e.f Pohey se Aceticy: Nuclear Hetulatory following guidelines shall be followed:Corrancon ducnhed the TM1 rela ted Commission.requirernents as fathng into to a. An Andaldual should not be

Acticu: Publication of revised policy permitted to work more than 16 hours
e ne or uanti the g n tal a go regardirig nuclear power plant stoff straight (excluding shift turnover time).

of raisung regulations, and (21 those that worling hours b, An individual should not be
supplement the esisting regulauons by pMm. isd to work more than 18 hours in
unpoems requirements m addit,on to $UMMAsm On February 11,1982. the any 24 hou period, nor rnore than 24
specmc coes already centuned Nudear Regulatory Cornmission hours in any 48 hour period nor more
it ereire ne Comnun.on to modifymg published a "Pohey on rectors Causing than 72 hours in any seven day peri,id
D8 twdance wuh rnrect to the second Fatigue of Operating Personnel at

(all exclvdinE shift tun.over time).ca tegory. Itather then emurely Nuclear Reactors," 47 FR 7352 C. A brtsk of at lean eight hoursprecluding ht getion of requirements
that go beyond the regulauens (ott.or Comments received since publication should be allowed between work
than those found in the ComtrJuien a have revented questions concerning the periods (includang shift turnover time).

policy statement, Accordmgly, the d. Facept during entended shutdown
!! no p ov de att en r try Pflicy statement has been revised nd periods, the use of overtime should be

to certify such quesnons to the !- evised version is reproduced below. conaldered on an Individuel basis and
Ch> ges !nclude:(1)De addition of a not for the entire staff on a shift..u.,c.- - c,..*"' *
sec ence which cupbcitly states that the Recognizing that very unusualGM*~ .0

M. r e w n| % . ,.w.tw % cw e ms objective of the working hour policy la circumstances may arise requiring
to have operating parsonnel work an 8 deviation froro the above guidelmes.tsuo.m uca.= iw. wwu p. hcur day,4ahour week:(2) The addition 1 ! sucb deviation shat! be authorized byNMUN"*" of a phrase toindicate tha: ie stated the plant manager or his deputy, or

"*

working hour restrictior.: a applicable ; , h!gher hvels of management.The
s
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POLICY STATEMENTS
~

partmount constderadon in such
authorttation shall be that significant
reducUons la the effecuveness of ,

oretatirq persannel would be highly
unlas .

In a diden.procedurea ste
encouraged that would eDow licensed

,

operators at the controls to be '

peridcal'y relieved and assigned to
other duUes away from the control
board during their tour of duty.
POR FVKtMLA tNF0muAt:0N COWT ACT
Mr. La wreace P. Croclet. D01) 492-8357. .

Dated at Bethesde, Maryland this !Jth day
of Mey.te&L
. For the Nedear F.erufstory Comrstsalos

Johe A.Zwotinakt
Actist Giri Uunsre Qualificotices Bronch
Division ofHuman fectors sofety.
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March 19, 1990

.

To: All Operators

subject: Outage 5:hodulo

The upcoming Outage and the method to be used in oporations to support
Schedule is a topic of vital interest to each of you, and I apologito
for the delay in getting the word out to you about the details on how
we will staf f for this Outage. In an effort to reduce the amount of
overtino being worked by operators, we havo had to modify some of the
methods that we havo used successfully in the past.

Phon tho Outage starts, "C" crow personnel will be reassigned to the
other 4 crows or other outago related jobs. We will be scheduling 4
Primary Auxiliarios and 3 secondary Auxiliarios, forcing to maintain 3
and 2. Vacancies that occur in shift staffing due to vacation,
illnoss, etc. will be covered by overtimo to maintain minimum outage
staffing. The filling of the HFMUD (45) position will be dono via
overtimo. After shutdown of the Secondary Plant, the FFCPD (35)
position will be secured.

Licenso class 28.3-2 will return to shift for 3 weeks an May 11. This
should greatly reduce the amount of overtimo required to maintain the
minimum number of auxiliarios. They return to training on June 4 for
final training and _ NRC licensing. At that timo (June 4), the crews

_

will go on 12 hour shifts. They will-bo working 5 on, 2 off for 4
weeks with an approximato end on or about June 30. This will provido
- the required staffing -levels for EST resting and bringing the plant
up in modos. While en 12's, "E" crew personnel will be distributed
amongst the other 3_ crews. 12 hour shifts will end on or about June
30. Previouslyt approved-vacations are reflected on the schedule.
Picaso submit requests to readjust your vacation as necessary due to
the changes in the crew schedule. Every effort will be made to
accommodate your noods.

!

/(ch( $ ([3,
M. V. Cooper'

MVC009:jk
.

1
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J/R/A ASSOCIATES
Regulatory Information f. Support Systems

140*/ Marco Drive
Mitchellville, MD 20'/21

301/ 249-9672

Noven.ber 21, 1991
OGW-91-135

Mr. Donnie H. Grimsley, Director
Division of Freedorn of Information and

Publications Services
Office of Administratio"

FREEDOM Cf M;fJ'a nU.S. Naclear Regulatory Commission ,

'MUOIWashington, D.C. 20555

f% ~9/~.C2/
SUDJECT: FREEDOM OF INFORMATION ACT REQUEST

WW // c5 eu C))
~

Dear Mr. Grimsley:

Pursuant-to the Freedom of Information Act. 5 U.S.C. Paragraph
552 and NRC's policies and regulations, 10 CFR Part 9, Subpart A,

I request topies of all internal NRC doc um: t s. reloted te the
n jd_iusu_ance of NRC I nfor ma t ior.dyyflop meDL _E.cVi c a . --.0 p p r.o v a l ar

Moti g,_1_1- M, A lpat.,PJant S tgf f_Wo r k 2 nMio u ry" Zig ~6d 6W '
June 10, 1971. % . _.

.__ ___
- -

If all c- any part of this r e o .; e s t is denied, please ::te thn

specjfit e>enption(5) which you thin 4 Justifles your refye61 *e
rele3se the information. I would appreciate your prompt respente
within ten working days of the receipt of this r e q u e s *, , as
provided- by the lan and NRC's regulations. I agree to pa, such

'

fees at eauired under 10 CFR Pare;;r aph 4.33 et.ueq fcr t-
search, review, and orovision of'such records.

Thank yea for your assistance.

Sine . rely, ;
*

. .- .

Ophella G. i111ams

1

I

|

Q _

*
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