JAN 24 1985

Docket No. 50-410

Niagara Mohawk Power Corporation

ATTN: Mr. William G. Hooten
Executive Director
Nuclear Operations

¢/o Miss Catherine R. Seibert

300 Erie Boulevard West

Syracuse, New York 13202

Gentlemen:
Subject: Management Meeting NRC Repor+t No. 50-410/84-20

This refers to the meeting held at our request at the NRC Region I Office, King
of Prussia, Pennsylvania, on November 14, 1984 relating to activities author-
ized by NRC License No. CPPR-112. This meeting was attended by yourself and
other members of your staff and by myself and other members of the NRC staff.
The <ubjects discussed at this meeting are included in the NRC Management
Meating Report No. 50-410/84-20.

The meeting served to status us in regards to the corrective actions that have
been implemented in response to the Construction Appraisal Team inspection en-
forcement action. We additionally appreciate the opportunity to candidly dis-
cuss some of the current Nine Mile Point, Unit 2 site issues with your key
managers.

We acknowledge the multipie reviews that have been conducted to date regarding
the site radiographic fiim problems. We intend to closely monitor the resolu-
tion of the duplicate film concern. The Quality Performance Management Program
was discussed, it was evident that upper management has utilized the program to
monitor site quality indicators. The status of the Management Analysis
Corporation audit was presented.

As noted during the meeting, we desire a meeting upon the conclusion of your
hardware reinspection effort to be apprised of those results.

Your cooperation with us is appreciated.

Sincerely,

pugnal pugrad b
Samuel J. Collins, Chief

Project Branch No. 2
Division of Reactor Projects

Enclosure: NRC Region I Management Meeting Report No.50-410/84-20
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Niagara Mohawk Power Corporation 2

cc w/encl:

Connor & Wetterhahn

John ¥. Keib, Esquire

D. Quémme, NMP-2 Project Director
C. Beckham, NMPC QA Manager

Depi rtment of Public Service, State of New York

Public Document Room (PDR)

lLocal Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector

State of New York

bcc w/encl:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/o encl)

W. Lazarus, DRP Section Chief

State Liaison Officer (SLO)

Director, DRP

. Grant DRP
R. F. Heishman, RCPB
Ry LON
1<DRP RI “DRP
Gra /ﬁ Lazarus
23/85 /305
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