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July 1, 1996

Mr. D. M. Smith, President

PECO Nuclear

niclear Group Headgquarters
Correspondence Control Desk

P. 0. Box 195

W2yne, Pennsylvania 19087-0195

SUBJECT: MAINTENANCE RULE BASELINE INSPECTION FOR PEACH BOTTOM UNITS 1 AND 2

In a telephone conversation on Jure 28, 1996, between Mr. R. Smith and

Mr. J. Williams, arrangements were made for the NRC to conduct a baseline
inspection of your maintenance rule program at the Peach Bottom Atomic Power
Station. The inspection is planned for the week of August 5, 1996.

The inspection objective is to evaluate your performance to support compliance
with the requirements of 10 CFR 50.65, "Requirements for monitoring the
effectiveness of maintenance at nuclear power plants." The inspection will be
conducted using Inspection Procedure 62706, "Maintenance Rule" and will
involve a team of at least 4 inspectors.

The team will require information about your program for their in-office
preparation for the inspection. This information is identified in the
enclosure to this letter. Please provide this information to Mr. Williams by
July 24, 13996. Mr. Smith has been advised of this request.

Thank you for your cooperation in this matter. If you have any questions

regarding this inspection, please contact me at (610) 337-5211 or E-mail
address GWMENRC.GOV.

Sincerely,

Driginal Signed By:

Glenn W. Meyer, Chief

Operator Licensing and
Human Performance Branch

Division of Reactor Safety

Docket Nos. 50-277
50-278

Enclosure: Reference material needed for maintenance rule inspection )
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Mr. D. M. Smith 2

cc w/encl:

r-c..x:c.xw*oc_.mmn—ccn—um

B. Fetters, Vice President, Nuclear Station Support

. Neissen, Director, Nuclear Quality Assurance
. D. Schaefer, External Operations - Delmarva Power & Light Co.
. Edwards, Plant Manager, Peach Bottom Atomic Power Station

J. Lengyel, Manager, Experience Assessment
W. Durham, Sr., Senior Vice President and General Counsel

. MacFarland Goe]z Manager, Joint Generation, Atlantic Electric

. W. Gorman, Manager, External Affairs

. MclLean, Power Plant Siting, Nuclear Evaluations

. Vannoy, Acting Secretary of Harford County Council

. Ochs, Maryland Safe Energy Coalition

. H. Walter, Chief Engineer, Public Service Commission of Maryland

Jacobson, Peach Bottom Alliance

Commonwealth of Pennsylvania
State of Maryland
TMI - Alert (TMIA)

Distribution w/encl:
Region 1 Docket Room (with concurrences)

K.

Gallagher, DRP

Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
PUBLIC

¥
R.
W.
J.
J.

Black, NRR
Correia, NRR
Dean, OEDO

Shea, NRR

Stolz, PDI-2, NRR

Inspection Program Branch, NRR (IPAS)

J.

Williams, DRS
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. A. Hunger, Jr., Chairman, Nuclear Review Board and Director, Licensing
. Mitchell, Vice President, Peach Bottom Atomic Power Station
. Rainey, Senior Vice President, Nuclear Operations
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REFERENCE MATERIAL FOR MAINTENANCE RULE INSPECTION

* 1. Copy of Maintenance Rule Program and all related procedures

* 2. List of Systems, Structures, and Components (SSCs) within the scope of
the maintenance rule

* 3, List of SSCs placed in (a)(1) and (a)(2) categories of the maintenance
rule

* 4, |ist of maintenance preventable functional failures (MPFFs) for the
current operating cycle with any repetitive failures identified

* 5. List of risk significant systems

* 6. Organization chart depicting key personnel involved in maintenance rule
implementation and 1ist of their office telephone numbers

7. Background explanations for SSCs currently assigned to the (a)(1)
category

8. Copy of any internal or external maintenance rule assessments
9. Current maintenance rule trending data

10. Current performance criteria and goals for SS5Cs

11. Qualifications and backgrounds for Expert Panel Members

12. Risk Reduction Worth, Risk Achievement Worth, and Core Damage Frequency
results

Items identified with asterisk (*) are needed for in-office review prior to
the inspection on site.



