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Docket No. 50-285

LICENSEE: Omaha Public Power District (OPPD)
FACILITY: Fort Calhoun Station, Unit No. 1

SUBJECT: SUMMARY OF DECEMBER 13, 1984 MEETING WITH OPPD
AND NRC STAFF REGARDING OPPD's SECURITY PLAN

Introduction

At the request of the WRC staff, a meeting was held on December 13, 1984 at
the N2C offices in Bethesda, Maryland, on the above subject. The purpose
of the meeting was to discuss NRC staff concerns reiating to the quality

of the Fort Calhoun Station Security Plan. The NRC staff concerns arose

as a result of recent security inspections, recent security violations,

and a security enforcement conference conducted in October 1984. The
meeting was chaired by the NRC Project Manager for Fort Calhoun. The
agenda for the meeting is contained in Attachment 1. Attachment ? identi-
fies the meetina attendees.

Summary

The NRC staff presented an overview of the recent security inspections and
violations, and an enforcement conference in order to give the meeting
attendees a common background in order to discuss the quality of the security
plan. OPPD personnel stated that they also have concerns regarding the quality
of the plan, and they are currently performing an indepth review. The NRC
staff presented 20 concerns relating to the security plan. Each concern was
discussed in detail. These concerns were presented &s examples. The NRC
staff did not perform a recent indepth review of the plan so it is unknown at
this time whether the 20 concerns are the only ones affecting the quality of
the plan. OPPD personnel acknowledged that the concerns would be considered
as examples, and that these concerns would be made a part of their indepth
review,

A discussion was also held regarding the interface between the implementation
of the plan and the quality of the plan. It was stated that the implementation
of the plan is an inspection and enforcement function and the lead rests with
the Region. This is why, up to this point, the interface has been primarily
between OPPD and the Region. It was also stated that the quality of the plan
is a licensing function. This is why the headquarters staff have become in-
volved at this time. The NRC staff stated that they will keep these two areas
separate to the extent possible.
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Future Work

The OPPD in-depth review of their security plan should be completed in the
first quarter of 1985. OPPD expects to change parts of the security plan, and
the changes are expected to increase the plan's effectiveness. This should
also occur in the first quarter of 1985. Under the NRC regulations, OPPD will
submit a report to Region IV containing a description of each change within
two months after the change is made. The changes will be reviewed by Region
IV, and it is expected that Rejion IV will request headquarters assistance in
reviewing the changes.

Original signed by:
E. G. Tourigny, Project Manager
Operating Reactors Branch #3
Division of Licensing
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Location:

Time and Date:

Purpose:

Agenda Items:

Attachment 1

FORT CALHOUN PHYSICAL
SECURTTY PLAN FEETING AGENDA

Bethesda, MD
Air Rights III Building
4550 Montgomery Avenue, Room 2242

Thursday, December 13, 1984
2:00 p.m. - 5:00 p.m.

To discuss the Fort Calhoun Station Physical Security Plan

NRC Opening Remarks - Ed Tourigny/Jim Miller, 5 minutes
OPPD Opening Remarks - Dick Andrews, 5 minutes

Recent Security Inspection Summary - Jerrv Everett, 10 minutes

Detailed Discussion Relating to NRC Concerns - R. Burnett/
Ed Tourigny, 2 i/2 hours

Summary - Ed Tourigny, 5 minutes



Name

Ed Tourigny
ME Kallman
James J. Fisicaro

Richard L. Andrews
Kenneth J, Morris
W. Gary Gates

Mer! R. Core

Jim Miller

Jane Gibson

Patty Noonan

Loren Bush

Jerry Everett
Steven Brown

Don Kasun

Gerald Klingler
Paul Surber

Robert C. Bohlmann

Attachment 2

Affiliation

NRR Project Manager for Ft. Calhoun

OPPD Fort Calhoun Station Admin. & Security

OPPD Superviosr-Nuclear Regulatory & Industry
Affairs

OPPD Division Manager-Nuclear Production

OPPD Manager-Adm. Services OPPD

OPPD Manager-Fort Calhoun Station

OPPD Supervisor-Maintenance Fort Calhoun Station

NRR Chief ORB#3

NRR Safeguards Project Manager

NRR Regulatory Requirements Assistant, SSPB

IE Senior Security Specialist

RIV Acting Chief, Nuc. Mat. Safety/ Safequards

NMSS Ft. Calhoun License Reviewer

NMSS Chief SG Licensing Section Div. of SG's

IE Senior Enforcement Specialist

OPPD Sect. Manager-Generating Station Engineering

PSESI Consultant to OPPD on Security
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