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| SUMMARY

Scope:
|

This routine announced inspection was conducted in the areas of "the Physical|

Security Program for Power Reactors. The specific areas evaluated were:
audits; corrective actions; management support; security program plans; and
effectiveness of management control.

Results:
|

In the areas inspected, no violations were found. Two violations were closed
(94-18-01 and 94-18-02). The following strengths and weaknesses to the
security program were found:

e Strengths - Minimal back orders of maintenance / repair requests.
- SEL reportable events were responded to in an effective

n manner.. $0 - Effective security maintenance analysis program.
@@' - Thorough audit program.
00

-$o * Weakness - Reportable events trendthad increased during the last.

;u quarter.
- -u
! EE Licensee-conducted audits and surveillances were thorough, complete, and

$4 effective in terms of uncovering weaknesses in the security system,
4 procedures, and practices. Problems identified were not programinatic; but,

i . 85 indicated an improved awareness of certain procedure requirements was needed.
"'O The corrective actions taken were technically adequate and performed in a
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timely manner. The licensee provided adequate management support to the
physical security program. Plan changes reviewed had not decreased the
effectiveness of the physical security program. Licensee's effectiveness to
control and manage the security program was adequate and appropriate.
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