o Dure Poper Company Wiz K. Mo M Ji

Catanba Nuclear Generation Department Vice Presudent
4800 Concord Road (803 )831-3200 Offic
York, SC 29745 (803 )83 1-3426 Fiax

Y —

May 29, 1996

U. 8. Nuclear Regulatory Commission
ATTN.: Document Control Desk
Washington, D.C. 20585

Subject: Catawba Nuclear Station
Dockets 50-413 and 50-414
Reply to Inspector Follow-up Item (IFI)
Inspection Report 50-413, 414/96-04

Attached is Duke Power Company’'s regponse to the one(l) IFI cited
in Inspection Report 50-413, 414/96-04, dated April 26 1996.
This was identified by W. M. Sartor, Jr., as an excerise weakness
for failure to demonstrate the ability to provide acurate
information te the news media in a timely manner during the
Annual Emergency Response Organization Exercise on March 11 -15,
1996.

If there are any questions concerning this response, please
contact Kay Nicholson at (803) 831-3237.

Sincerely,

W. R. McCollum, Jr.
SRC\KEN:RESPS6.04
xc: S. D. Ebneter, Regional Administrator
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CATAWBA NUCLEAR STATION
. REPLY TO INSPECTOR FOLLOW-UP ITEM
IFI 413, 414/96-04-01
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This weakness 1is attributed to the present structure and
organization of the News Group Emergency Plan not having
adequate processes in place to assure that the release of
information could be achieved in a timely manner. As a result
of the cumbersome process outlined in the News Group Emergency
Plan, the News Group failed to provide news releases prior to
federal, state and local representatives.

The Duke Power Corporate News Group as added an experienced
nuclear plant emergency planner to their staff effective
05/01/96. This individual has been given the following
responsibilities:

e Clearly define the News Group Emergency Response
Organization within the News Group Emergency Plan.

¢ Develop “job aids” to assist the News Group Emergency
Response Organization in understanding their emergency
organization assignments.

¢ Rewrite the News Group Emergency Plan utilizing new
processes to streamline the method of releasing information.

®¢ Develop a training program designed to ensure that all News
Group Emergency Response Organization members are prepared
for their role.

The projects identified above are in the initial stages.
McGuire Nuclear Station utilized portions of the revised News
Group Emergency Plan during their 05/29/9€ quarterly Emergency
Response Organization drill. The plan will continue to be
tested and refined during the remaining 1996 Catawba Nuclear
Site Emergency Response Organization Quarterly Drills
(09/1/96, 11/13/96, 12/04/96). The plan will also be testing
during the Oconee Nuclear Site Emergency Response Organization
Annual Exercise on 09/17/96.

Final implementation of these corrective actions will be
achieved by 03/01/97.
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