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i motivation of the security staff, and monetary resources allocated for the
; program.
-
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The licensee had an onsite physical protection system and security-

:

organization. Their objective was to provide assurance against an,

unreasonable risk to public health and safety. The security organization and
'

: physical protection system were designed to protect against the design basis
threat of radiological sabotage. A proprietary security force implemented the,

: site security program. At least one full-time manager of the security organi-
zation was always onsite. This individual had the authority to direct the

.

4

physical protection activities of the organization. The management system '

i included a mechanism for establishing, maintaining, and enforcing written
; security procedures. Licensee's management system provided for written

approval of procedures and revisions thereto by the individual who had general
i responsibility for security functions. Licensee management exhibited an

,

I awareness and favorable attitude toward physical protection requirements.
1

! The security organizational structure has not significantly changed since the
last inspection. The level of staffing has decreased from 98 in January 1995'

to 93 as of this inspection. The decreasing manning level has been constanti

i since 1988. The downsizing did not have any observable negative effect upon
' the operational performance of the security force. The relief shift schedule

had been changed from a 5 day /8 hour work schedule to a 4 day /10 hour work
*

j schedule. This allowed the relief shift personnel to better support the on-
duty shifts during the 44 hour work week and give additional manning when it
was needed. Training had been improved by adding the following training; drug-

' interdiction, hostage negotiation, enhanced tactical, investigative
techniques, and violence in the workplace. The training schedule had been i

e

revised to reduce the number of hours spent away from site to requalify. -

!, Computer based training had been implemented to support the flexibility of the
.

| new training schedule. New incident scenarios were created to enhance and 1

challenge the alarm station operators performance of duty.:
-
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The inspector found that the licensee provided appropriate and adequate
,support for the physical security program. The low number of human error ;

events, low number of backlogged maintenance report requests (2) and enhanced i

training demonstrated that there was appropriate station personnel and
organizational support. This also was based on the review of the records and
interviews with management, support, and security personnel.

There were no violations of regulatory requirements found in this area.

2.4 Security Program Plans
,

|
The inspector reviewed appropriate chapters of the licensee's PSP, revision

. 1
36, dated October 2,1995, the Safeguards Contingency Plan, revision 4, dated i

!January 14, 1994, and the Security Personnel Training and Qualification Plan
(T&QP), revision 0, dated October 1, 1995. Site Procedure VPAP - 1801,
" Quality Assurance Audit Program" and Security Plan Implementing Procedure |

!SPIP - 004, " Security Safeguards Event Reportability" were reviewed also.
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