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On 11/15/84, the plant's surveillance coordinator determined that the monthly channel
functional test had not been performed on the main steam line instrumentation for the
months of September and October. This monthly test is required by Tech. Specs, table
4.3.2-1, item D., as well as the " MAIN STEAM LINE TUNNEL TEMPERATURE INSTRUMENT FT & C"
procedure (HNP-2-3107).;

|

This test was previously required every 18 months; however, Tech. Specs, amendment
number 39 changed the 18 month interval to a 30 day interval. The plant's surveillance

| ccordinator did not adjust the surveillance frequency; consequently, this event is the
| r:sult of personnel error. j
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This LER is required by 10CFR50.73(a)(2)(1)(B).

On 11/15/84, the plant's surveillance coordinator cotermined that the monthly channel
functional test had not been performed on the main steam line instrumentation for the
months of September and Oct.ober (i.e. , by the " latest possible dates of 10/01/84 and
10/31/84 respectively -- these represent the respective due dates of 09/24/84 and
10/24/84 plus the 25% grace period allowed by Tech. Specs. section 4.0.2). The monthly
ch nnel functional test is required by Tech. Specs. table 4.3.2-1, item D., as well as
tha " MAIN STEAM LINE TUNNEL TEMPERATURE INSTRUMENT FT & C" procedure (HNP-2-3107).

This test was previously required every 18 months; however, Tech. Specs. amendment
number 39 changed the 18 month interval to a 30 day interval. The plant's surveillance
cocedinator did not adjust the surveillance frequency; consequently, this event is the
result of personnel error.

Whtn the plant's surveillance coordinator determined (on 11/15/84) that the test was
p;ct due, he contacted other plant personnel and assured that the test was performed in
cn expeditious manner (performed and satisfactorily' completed on 11/15/84). The-
curveillance schedule for the main steam line instrumentation surveillance has been
carrected to reflect the required 30 day interval. The surveillance coordinator was
counselled to be more careful in his database revisions.

To prevent recurrence of this event, plant personnel will compare the following with
ecch other, and assure that any discrepancies are corrected:

a. the surveillance coordinator's database,

b. the surveillance requirements in the Unit 1 and Unit 2 Tech. Specs., and

c. the applicable plant procedures which implement the surveillance
requirements.

Following the above event, on 11/29/84, during a Q. A. audit., plant personnel determined
th t further problems existed with the surveillance program.

a. The monthly channel check, and the quarterly channel calibration, for the
l reactor vessel pressure instrumentation (2B21-R623 A,B) was not being

| performed as required by Tech. Specs. Table 4.3.6.4-1, item 1.
|

b. The quarterly channel calibration for the reactor vessel shroud water level
instrumentation (2B21-R610, R615) was not being performed as required by
Tech. Specs. Table 4.3.6.4-1, item 2.
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The first event was the result of plant personnel's failing to recognize the need for a
procedure revision. Thus the Tech. Spees. requirement was not implemented.
Additionally, the surveillance coordinator failed to verify that the necessary changes
were made.

The second event was the result of plant personnel's revising the surveillance
procedure such that the channel calibration was performed every 18 months instead of
the required 3 months calibration. Additionally, the surveillance coordinator failed
to ensure that the surveillance frequency change was not contrary to Tech. Specs.
requirement.

Note: Prior to the implementation of Tech. Specs, amendement number 39, the
surveillance requirements were being met.

The monthly channel check, and quarterly calibration for 2B21-R623 A & B were performed
ratisfactorily on 11/29/84. The quarterly channel calibration for 2B21-R610 & R615
were performed satisfactorily on 11/29/84. Additionally, the procedures and
rurveillance program for these surveillance requirements are being revised to meet the
requirements of Tech. Specs. Table 4.3.6.4-1, items 1 and 2.

An in plant audit of the surveillance program for both Unit's 1 and 2 is still in
progress at this time. Additionally, an outside group will perform an independent
cudit of the surveillance program. If any other deficiencies are found an update
report will be submitted.
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* Georgi) P,wer Company
* Post Offica Box 439

8 ally, Georgb 31513
Telephone 912 367-7781

912 537-9444

GeorgiaPbwer
Edwin I. Hatch Nuclear Plant

December 26, 1984
GM-84-1104

PLANT E. I. HATCH
Licensee Event Report
Docket No. 50-366

United States Nuclear Regulatory Conunission
Document Control Desk
Washington, D. C. 20555

Attached is Licensee Event Report 'o . 50-366/1984-030, Rev. 1. This !
report is required by 10CFR50.73(a)(2)(1)(B).
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s H. C. Nix
General Manager
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| xc: R. J.' Kelly

R. E. Conway

'

J. T. Beckham, Jr.
; P. D. Rice
i K. M. Gillespie
I superintendent of Regulatory Compliance

R. D. Baker
Control Room
Docusent Control
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