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% NUCLEAR REGULATORY COMMISSION
nan ? REGION 1V
’,lo\: 611 RYAN PLAZA DRIVE, SUITE 400
o ARLINGTON, TEXAS 7/ 211.8064

MAY -6 1996

Entergy Operations, Inc.

ATTN: C. R. Hutchinson, Vice President
Operations - Grand Gulf

P.0. Box 756

Port Gibson, Mississippi 39150

SUBJECT: NRC INSPECTION REPORT 50-416/96-06

Thank you for your letter of April 19, 1996, in response to our letter
and Notice of Violation dated March 21, 1996. We have reviewed your reply and
find it responsive to the concerns raised in our Notice of Violation. We will
review the implementation of your corrective actions during a future
inspection to determine that full compliance has been achieved and will be

maintained.

Sincerely,

J. E. Dyer, Director
Division of Rezctor Projects

Docket: 50-416
License: NPF-29

cC:
Entergy Operations, Inc.
ATIN: Executive Vice President
and Chief Operating Officer
P.0. Box 31995
Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
P.0. Box 651
Jackson, Mississippi 39205
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Entergy Operations, Inc. -2-

Winston & Strawn
1400 | Street, N.W. - 12th Floor
Washingten, D.C. 20005-3502

Mississippi Department of Natural
Resources
ATTN: Sam Mabry, Director
Division of Solid Waste Management
©.0. Box 10385
Juockson, Mississippi 39209

ClaiL~rne County Board of Supervisors
ATIN: President
Port Gibson, Mississippi 39150

Bechtel Power Corporation
ATTN: Manager of Operations
P.0. Box 2166

Houston, Texas 77252-2166

Bechtel Power Corporation
ATIN: N. G. Chapman, Manager
9801 Washington Boulevard
Gaithersburg, Maryland 20878

Entergy Operations, Inc.

ATTN: General Manager, Grand Gulf
Nuclear Station

P.0. Box 756

Port Gibson, Mississippi 39150

The Honorable William J. Guste, Jr.
Attorney General

Department of Justice

State of Louisiana

P.0. Box 94005

Baton Rouge, Louisiana 70804-9005

Office of the Governor
State of Mississippi
Jackson, Mississippi 39201

Mike Moore, Attorney General

Frank Spencer, Asst. Attorney General
State of Mississippi

P.0. Box 22947

Jackson, Mississippi 39225



Entergy Operations, Inc.

State Board of Health

ATIN: Dr. F. E. Thompson, Jr.
State Health Officer

P.0. Box 1700

Jackson, Mississippi 39205

Division of Radiation Health

Mississippi Department of Health

ATIN: Eddie S. Fuente, Director
State Liaison Officer

P.0. Box 1700

Jackson, Mississippi 39215-1700

Entergy Operations, Inc.
ATTN: Vice President
Operations Support
P.0. Box 31995
Jackson, Mississippi 39286-1995

tntergy Operations, Inc.

ATTN: Director, Nuclear Safety
and Regulatory “ffairs

P.0. Box 756

Port Gibson, Mississippi 39150

Entergy Operations, Inc.

ATTN: Vice President, Operations
Grand Gulf Nuclear Station

P.0. Box 756

Port Gibson, Mississippi 39150



Entergy Operations, Inc.

bcc to DMB (1EO1)
bcec dist»ib. by RIV:

L. J. Callan

DRP Director

Branch Chief (DRP/D)
Project Engineer (DRP/D)
Branch Chief (DRP/TSS)

DOCUMENT NAME: R:\ GG\GG6OGAK.JET

PE:DRP/D

MAY -6 1996

Resident Inspector

DRS-PSB

MIS System

RIV File

Leah Tremper (OC/LFDCB, MS: TWFN SE10)
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ENTERGY Entergy Operations, inc.
C. R. Hutchinson
April 18, 1896
\
U.S. Nuclear Regulatory Commission :
Mail Station P1-37 v
Washington, D.C. 20555 \‘
Attention Document Control Desk
Subject: Grand Guif Nuclear Station

Docket No. 50-416

License No. NPF-29

Response to Notices of Violation 50-416/96-06-01 and 02
Report No. 50-416/96-06, dated 03/21/96
(GNRI-96/00072)

GNRO-96/00045

Gentlemen:
Entergy Operations, Inc. submits the response to Notices of Violation 50-416/96-06-01 & 02.

Notice of Violation (NOV) 50-416/96-06-01 stated that Grand Gulf Nuclear Station (GGNS) had failed
to provide adequate procedural and supervisory oversight for a maintenance task being performed.
GGNS agrees with the findings of this inspection report. The effects of this violation (i.e., standby
diesel generator inoperability) were discussed in a voluntary Licensee Event Report, (LER 96-002-00),
dated February 26, 1996. However, information contained in Attachment 1 of this violation response
was not included in LER 96-002-00. The information in Attachment 1 of this response should be
reviewed in conjunction with information contained in LER 96-002-00. As noted in the associated
inspection report, we were remiss in not identifying and addressing the role of supervisory oversight in
preventing such occurrences, particularly when maintenance work is being performed by relatively
inexperienced personnel. This has been corrected. GGNS believes that the corrective action outlined
in Attachment 1 of this violation will adequately address all issues associated with this event.

T~ 1232



April 19, 1996

GNRO-96/00045
Page 2 of 3

Notice of Violation 50-416/96-06-02 stated that GGNS failed to follow the steps outlined in plant
administrative procedure 01-S-07-43. GGNS agrees with the findings of this inspection report.
Attachment 2 to this violation response outlines corrective actions that GGNS believes should address
this issue and prevent recurrence.

Yours truly, o
6/ J

CRH/IJEOQ/

attachment: 1) Response to Violation 50-416/96-06-01
2) Response to Violation 50-416/96-06-02

cc Mr. J. E. Tedrow (w/a)

Mr R. B. McGehee (w/a)
Mr. N. S. Reynolds (w/a)
Mr. J. W. Yelverton (w/a)

Mr. Leonard J. Callan (w/a)

Regional Administrator

U.S Nuclear Regulatory Commission
Region IV

611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

Mr. J. N. Donohew, Project Manager (w/2)
Office of Nuclear Reactor Regulation

U.S. Nuclear Regulatory Commission
Mail Stop 13H3

Washington, D.C. 20555



Technical Specification 5.4.1.a requires, in part that written procecures be established covering
the activities ieferenced in Appendix A to Regulatory Guide 1.33, Revision 2, 1978. Section 9

Attachment 1 to GNRO-96/00045
Page 1 of 3

Notice of Violation 96-06-01

of Appendix A requires that the licensee have maintenance procedures.

Procedure 07-S-15-6, “Lubricating Oil Sample Selection,” was issued to provide instructions for

obtaining lubrication oil samples from the Division Il Standby Diese! Generator.

Contrary to the above, Procedure 07-S-15-6 did not properly establish the activity of sampling

the Division lIl Standby Diesel Generator in that the procedure did not provide specific
directions for obtaining the sample. As a result of this procedural deficiency, the diesel
generator was rendered inoperable for a period of 7 days.

Admission or Denial of the Alleged Violation

Entergy Operations, Inc. admits to this violation.

The Reason for the Violation, if Admitted

On January, 19,1996, a repetitive task was issued for maintenance personnel
to obtain an oil sample from the Division 3 SDG. The task description said to
take a sample from both crankcases using generic procedure 07-S-15-06,
Lubricating Oil Sample Collection. The procedure gives generic instructions
on collecting oil samples. With the procedure containing only generic
instructions, the repetitive task should have contained specific instruction for
collecting an oil sample from the Division 3 SDG.

Maintenance personnel attempted to obtain the oil sample from the Division 3
SDG scavenger strainer. The strainer is adjacent to the reservoi where the
sample is normally taken. After partially disassembling the strainer cover, the
maintenance person became uncertain about the task and stopped to consult
a co-worker. Af2r a brief discussion, the mechanic realized he had made an
error. When attempting to close the strainer, the cover was not seated
properly. The reservoir was then opened and the sample taken from the
appropriate location. The task was compieted and the Work Order closed.
Management expectation of the mechanic was to make his supervisor aware
of this error. This was not done, therefore, there was no evaluation to
determine whether a retest should be performed.
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Attachment 1 to GNRO-96/00045
Page 2 of 3

The maintenance personnel assigned this task was unfamiliar with this task.
No pre-job briefing was held therzfore supervisory oversight was inadequate.
During a pre-job briefing, there would have been opportunity for the
supervisor to inquire concerning the maintenance person's familiarity with the
task or for the maintenance person to question the process himself.

These factors described above, inadequate work instructions, fai'ure to
adhere to management expectations, and inadequate supervisory oversight
were the fundamental factors contributing to this event.

Corrective Steps Which Have Been Taken and Results Achieved

Maintenance personnral removed the oil scavenger strainer cover, and inspected
the o-ring. The cover was reinstalled, and inspected to ensure proper seating. A
leak check was satisfactorily performed with oil pressure applied.

Quality Deficiency Report was written by Maintenance to document this
deficiency and track corrective actions.

The work instruction for task was revised to incorporate specific directions for
obtaining oil samples from the Division 3 SDG.

The personne! invoilved were counseled concerning management's expectations
to inform supervision concerning mistakes cr problems with performance of a
task.

Corrective Steps to be Taken to Preclude Further Violations

Review procedure 07-S-15-06, “Lubricating Oil Sample Selection,” for technical
adequacy. Verify that applicable tasks are evaluated to ensure that instructions
are component specific and that correct sampling methods are indicated in the
instructions.

Review oil sampling tasks to ensure that the sampling methods chosen do not
adversely impact plant equipment.

Reinforce management expectations and supervisor guidance on the methods for
worker selection. Ensure that supervisors use pre-job briefings and provide
overall supervision and direction to craft under their control.

Reinforce to all personnel the requiraments for handling mistakes or problems
and when the job supervisor should be contacted.



Attachment 1 to GNRO-96/00045
Page 3 of 3

Date When Full Comp'iance Will be Achieved

All actions are scheduled to be completed by June 30, 1996




Attachment 2 to GNRO-96/00045
Page 1 0of 2

Notice of Violation 96-06-02

Criterion V of Appendix B to 10CFR Part 50 states, in part, that activities affecting quality shall be
prescribed by documented procedures and shall be accomplished in accordance with these procedures.

Updated Final Safety Analysis Report, Section 3.7, stated, in part, that since all structures, systems, and
components related to plant safety are required to have the capability to withstand potential
earthquakes, each of these structures or systems have been designed to seismic Category |. Non-
safety related systems and components, whose continued function is not required to shutdown the plant
or mitigate the consequences of a loss- of-coolant accident, but whose failure during a safe shutdown
earthquake could affect safety-related equipment, were seismically analyzed and supported, as
necessary, to prevent such collapse on safety-related equipment.

Procedure 01-S-07-43, “Safe Handling of Loose Items Inside the Plant,” was issued to implement the
requirements stated in the Updated Safety Analysis Report. Step 6.4.14 of Procedure 01-S-07-43
stated, in part, that loose items, which weigh more than 10 pounds but less tharn 200 pounds and will
remain for a long duration, must be tightly restrained to a permanent structural component such as
handrails, structural steel, or reinforced concrete walls, floors, or columns.

Contrary to the above, on January 29, 1996, the inspectors identified that the storage locker, which
weighs approximately 150 pounds, in the remote shutdown panel room did not meet the requirements
specified in Procedure 01-S-07-43, in that the locker was not tightly restrained to a permanent structural
component.

L Admission or Denial of the Alleged Yiolation
Entergy Operations, Inc. admits to this violation.

I The Reason for the Violation, if Admitted
Grand Gulf Administrative procedure 01-S-07-43 does not contain adequate direction for
ensuring the requirements of the Updated Final Safety Analysis Report, section 3.7 are

carried out. Additionally, the mechanisms for communicating and ensuring that the
requirements of 01-S-07-43 are followed have not been effective.

. Corrective Steps Which Have Been Taken and Results Achieved

* A Quality Deficiency Report (QDR 020-96) was written to document and address the items
discovered in the remote shutdown room and the ESF switchgear room.

¢ The cabinet in the Remote Shutdown Panel Room was secured.
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Attachment 2 to GNRO-96/00045
Page 2 of 2

¢ On March. 21, 1996 a Flant Stand-Down was conducted to address Plant issues. Temporary
storage cf items in Category * buildings was one of the topics of discussion.

Corrective Steps to be Taken to Preclude Further Violations
¢ Revise the standard Grand Gulf Nuclear Station-Civil Standard-17 and plant
procedure 01-5-07-43 to include maps with "safe areas" where equipment can be

stored on each floor without seis.nic concern and clarify the criteria (weight limits,
distances, tie down, etc.) used in the standard and procedure.

¢ Perform a 100% walkdown of all accessible areas of Category 1 buildings.
* Modify the Work Incomplete Tag to address the requirements of 01-S-07-43.

* Revise the housekeeping procedure (01-S-07-9) to incorporate a requirement to
inspect for loose items during housekeeping walkdowns.

o Communicate the loose items storage requirements and procedure at the next Plant
Stand-Down in the second quarter of 1996.

¢ This event will br: reviewed by the Maintenance, Engineering Support, Operations,

Chemistiy, and Health Physics Training Review Groups to assess the need for
addition=! *ra’.iing once Civil Standard 17 and procedure 01-S-07-43 are revised.

s W - I
All actions are scheduled to be completed by August 31, 1996.



