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April 17, 1996

i,

|Florida Power Corporation
Crystal River Energy Complex
Mr. P. M. Beard, Jr. (SA2A)
Sr. VP, Nuclear Operations
ATTN: Mgr., Nuclear Licensing |
15760 West Power Line Street '

Crystal River, FL 34428-6708

SUBJECT: MEETING SUMMARY - PRESENTATION ON CORRECTIVE ACTION PLAN CRYSTAL ;
RIVER 3 - DOCKET N0. 50-302 |

Dear Mr. Beard:

This refers to the meeting requested by the NRC on April 16, 1996, in Atlanta,
Georgia. The purpose of the meeting was to discuss the status of your
progress on your Corrective Action Program.

There were five areas of concern expressed by the NRC: management oversight
and involvement has been insufficient; inadequate configuration management -
many design basis issues; lack of sensitivity to the need to comply with
regulations; a marginally effective engineering organization; and poor
operator performance. It is our opinion, that this meeting was beneficial.

Enclosed is a List of Attendees and the FPC Presentation Handout. The agenda
included the following specific topics: Management Corrective Actions
Program; Design Basis Issues / Recourse Management; Plans for Upgrading
Operating Crew Performance; E0P Upgrade Progress; 50.59 Reviews; TSC
Ventilation; OTSG NDE Issues; and FSAR Review.

In accordance with Section 2.790 of the NRC's " Rules of Pr ntice, "Part 2,
Title 10 Code of Federal Regulations, a copy of this letter and its enclosures
will be placed in the NRC Public Document Room.

Should you have any questions concerning this letter, please contact us

Sincerely,
Orig signed by Ellis W. Merschoff

100003 Ellis W. Merschoff, Director,
Division of Reactor Projects

Docket No. 50-302
License No. DPR-72

|

Enclosures: 1. List of Attendees
'

2. FPC Presentation Handout
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cc w/encls:
Gary L. Boldt, Vice President
Nuclear Production (SA2C)
FPC, Crystal River Energy Complex
15760 West Power Line Street
Crystal River, FL 34428-6708

B. J. Hickle, Director
Nuclear Plant Operations (NA2C)
FPC, Crystal River Energy Complex
15760 West Power Line Street
Crystal River, FL 34428-6708

L. C. Kelley, Director (SA2A)
Nuclear Operations Site Support
FPC, Crystal River Energy Complex
15760 West Power Line Street
Crystal River, FL 34428-6708

Rodney E. Gaddy, Corporate Counsel
Florida Power Corporation
MAC - ASA
P. O. Box 14042
St. Petersburg, FL 33733

Attorney General
Department of Legal Affairs
The Capitol
Tallahassee, FL 32304

Bill Passetti
Office of Radiation Control
Dept. of Health & Rehab. Serv.
1317 Winewood Boulevard
Tallahassee, FL 32399-0700

Joe Myers, Director
Division of Emergency Preparedness
Department of Community Affairs
2740 Centerview Drive
Tallahassee, FL 32399-2100

Chairman
Board of County Commissioners
Citrus County
110 N. Apopka Avenue
Inverness, FL 34450-4245

Robert B. Borsum
B&W Nuclear Technologies
1700 Rockville Pike, Suite 525
Rockville, MD 20852-1631
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LIST OF ATTENDEES

Florida Power Corooration

P. Beard, Senior Vice President Nuclear Operations
G. Boldt, Vice President Nuclear Production
R. Davis, Assistant Director Operations and Chemistry
B. Gutherman, Manager, Nuclear Licensing
L. Kelley, Director Nuclear Site Support
P. Tanguay, Director Nuclear Engineering and Projects

Nuclear Reaulatory Commission

K. Barr, Division Reactor Safety (DRS), Plant Support Branch Chief, RII
R. Butcher, Senior Resident Inspector
C. Casto, DRS, Enginee.ing Branch, RII
S. Ebneter, Regional Administrator
A. Gibson, Director, DRS, RII
G. Hopper, DRS, Operator Licensing
J. Kreh, DRS, Plant Systems Branch
K. Landis, Chief, Division of Reactor Projects, Branch 3
L. Mellen, Division of Reactor Projects, Project Engineer ;
E. Merschoff, Director, Division of Reactor Projects |
L. Raghavan, Project Manager, NRR
B. Schin, Reactor Inspector, DRS, Maintenance Branch
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FPC/NRC MANAGEMENT CORRECTIVE
? ACTIONS PROGRAM MEETING

| APRIL 16,1996

| AGENDA
E
unummmmmmmmmm m w == =.w..=,_ces:- =meadsen.m

._ _aaaaman__ ..

.

1. Management Corrective Actions G.1). Boldt

2. Design Basis issues / P.R. Tanguay

Resource Management

3. Plan for Upgrading Operating Crew Performance
R. W. Davis !

'

i

! 4. EOP Upgrade Progress R. W. Davis l

!
1

b 5. 50.59 Reviews B. Gutherman

6. TSC Ventilation P.R. Tanguay
|

)
| 7. OTSG NDE Issues P.R. Tanguay
.

i

8. FSAR Review L. C. Kelley
b

9. Open Discussion
,

)
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' Status of Corrective
Action Plan,

--mmsymm _-

)

e 46 of original 49 items are
completea

o Those remaining open are: -

3 Procedure change process
BPI (wi I use s1 ort version)

3 I&C surveillance procedure
revalidation

QC holdpoints to witness .

points
J

J

Florida Power Corporation 1
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' Status of Corrective
Action Plan

,

,mmgggggg-

3'

.

o 5 of 6 additional corrective
>

actions complete (P. Beard letter
of September 18,1995) 1

>

o The open item is:
QPD surveillance of log

,

practices

J

i

)

4

r

J

.

Florida Power Corporation 2
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Performance |>

.

Ina,lcators
.

D

-= sees:
D

1e Long Range Plan and 1993
Plan revised to focus in four3

key areas .

Human PerformanceD

Regulatory Per ormance !

P an': Production and3

Reliabiity
3 Financial Performance

.

e 1993 first quarte:r
D

'

performance indicator report
trenc s the above area.s

,D

Florida Power Corporation 3
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BOLDT RESPONSE TO THE MRP REPORT

AS OF APRIL 15, 1996

(URRENT ST ATU$: Complete with Documentation (or N/A). .46 last report 41 MUT Additional Corrective Actions: Complete. 5

Complete, need Documentation. 0 3

Not Complete. .3 5 Not Complete. 1
49 6

ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

I. Initiate an aggressive effort to improve, from
the top down, internal communication of the
safety culture, including legal compliance
aspects, of nuclear power operations.

1 The Mission Statement was revised to place primary Pat Beard / COMPLETE

emphasis on nuclear safety. Gary Boldt Documents on File

NRC COMMENTS (From Inspection' Report'96-01)

The inspector reviewed the licensee's Nuclear
Operations .Long Range: Plan;for Excellenceildated
January 1995, and.verifled;that the Mission
Statement was--revisedi:from l994Lto|placeLnuclesz

safety.before electrical;generationb iThetLong: Range ,

P1an' established :a directionL for nuclearf operations
efforts 1over the.'next five years. :1The; inspector
also reviewed the Nuclear; Operations!i.ong . Range 1 Plan
for Excellence,-dated' January;1996h and4noted thati
the key nuclear operations challenge"in the?Long;
Range P1an was-human'performancel:and-safety! focus.

c GLB Response Page 1
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

2 The Long Range Plan identifies safety culture as the Pat Beard / COMPLETE
top priority and has established actions to go with Gary Boldt Documents on File
it. This was also stressed in the 1995 plan.

NRC COMMENTS (From Inso'ection Report 96-01)

Theinspectornotedthat. human:|performanceland.
safety culture < improvement;was the! top' nuclear
operations ' challengelin 'the.1995.Long Range !Planifor-

Excellence. The inspector also reviewed thesNuclear
Operations 1995 Annual Plan, dated January 1995.-

.

The Annual- Plan consisted' of the nuclearf operations
goals and supporting.' action' plans 1for eachL1

department which,:::in: turn,Esupport meeting 5the'ksy
nuclear operations challenges in;the1LongiRangelPlan
for Excellence, ;The inspector;noted thatithef1995
Annual P1an ialso' placed~ highLpriority' o'nihuman ~
performance and safetyLculture? improvement

3 Safety and conservative decision-making was Pat Beard / COMPLETE. PROCESS IN PLACE.
emphasized by senior management at the "all hands" Gary Boldt
meetings in January. This will be continued in ALL-HANDS MEETINGS ARE CONDUCTED
subsequent quarterly meetings. QUARTERLY. THESE TOPICS WERE

DISCUSSED IN THE 1/95 AND 4/95
NRC COMMENTS (From Inspection Report 95-08) MEETINGS.

Residents attended the subject meetings. The
importance of safe operation was emphasized to
licensee personnel. ,

.

GLB Response Page 2
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ACTION IT'EM
ACTION ITEM RESPollSIBILITY DUE DATE STATUS

4 A change was made to the plan of the day to remove Brent Moore COMPLETE

the number of continuous days on line. Documents on File

NRC COMMENTS'fFrom Inspection Report"96-Oll

The-inspector reviewed'various:1copiesiofLthelPlan~ of
.

the Day >forf1995 and 1996:andinoted that.theinumber
o f.' cont i nuou s ; days ? on 1 i ne ; statementl was :. remo'ved |g
This statement wasiremoved on; January 25,;1995s

5 The Plant Manager wrote a bulletin describing the Bruce Hickle COMPLETE

nuclear safety and event free operations program Documents on File
which was distributed to all Nuclear Operations
personnel.

NRC COMMENTS (From Inspection Report 95-08)

The residents attended the DNP0's briefing of
personnel. This program will be implemented by each
manager reporting to the DNPO. This program is a
living program and will be enhanced as operating
experience is gained. The residents have reviewed
the draft Plant Operations specific program.

The residents monitored operator simulator exercises
and noted the event free operations program elements
were incorporated during the monitoring and
critiquing of operator performance. ,

GLB Response Page 3
e
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ACTION ITEM
ACTION ITEM REsF9NsIBILITY DUE DATE STATUS

6 Specific presentations were made to "all hands" on ALL DIRECTORS COMPLETE

the event free operations program. This program + Jerry Documents on File
will be implemented by the departments reporting to Campbell,
the Plant Manager by April 1,1995. Each supporting Brent Moore
department will fully implement this program by July
1, 1995.

NRC COMMENTS (From Inspection Report 95-08)

Residents attended the subject meetings. The
importance of safe operation was emphasized to
licensee personnel and the new initiative the event
free operations program was presented.

'

7 Line management directed that future audits include Paul McKee COMPLETE. PROCESS IN PLACE.
an assessment of safety culture in the departments
audited. Performance criteria for this portion of Audit 95-02-MAKP made some

,

the assessment will be based on FPC management observations. Audits 95-03-SSUP
expectations developed, in part, from consideration and 95-04-CREW provided more ,

of IAEA bulletin 75-INSAG-4. intense analyses of hp/sc
parameters.

NRC COMMENTS (From inspection Report 95-08)

The residents have discussed the safety culture
audit program with responsible supervisors. The
review criteria, for the audits, was reviewed by the
inspectors.

NRC COMMENTS (From Inspection Report 95-16)

Assessment: The licensee's self assessment programs
are a strong initiative to identify areas that need
improvement. The one remaining challenge is the
implementation of corrective actions for the issues
identified by the assessments.

.

GLB Response Page 4
4
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ACTION ITEM
ACTION ITEM K5Ponstesury DUE DATE STATUS

8 A letter documenting FPC senior management Gary Boldt COMPLETE

commitment to (and role in achieving) conservative Document on File
decision-making was sent from FPC (Allen Keesler) to
INP0 (Zack Pate).

NRC C0t#4ENTS (From: Inspection >Reporti96201)

The'. inspector /reviewedithelsubjec61etter?whichTws
dated:Februaryilk1995. >Theilette M ah inM esponse:

toa-requestifrom|the:presidentfofEINPO?LThellettef
positively' ensured-that;theLneedifor. conservative
deci s i on ;maki ng :.was j thoroughlyJ ingra ined . i ni Cry ~stal' ' "-

River's nuclear: organizationi iTheiletterYalsoL
.

ensure;conservativedecision|makjng};i ncl uded ': a j bri ef? onstl i net o f s actions by| FPC ?whi ch
'

""
i 9 An event response checklist for the Nuclear Shift Bruce Hickle COMPLETE

Manager to use in responding to and investigating Document on File
significant plant events has been implemented. This
approach is one of several initiatives intended to Other initiatives include line< .

emphasize the lead role of line (especially plant) management becoming more involved
management in nuclear safety and legal compliance. in personal safety by attending

plant safety meetings and PRC
NRC COMMENTS (From Inspection Report 95-08) establishing guidelines and goals

to strengthen its role as a
The residents have reviewed the event response safety review committee.
checklist and found it to have the potential to be a
useful tool. The residents verified the NSMs were
aware of the checklist and were prepared to use it
when needed.

i

.

GLB Response Page 5
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ACTION ITEM
ACTION ITEM RESP 0NslBlu TT DUE DATE

. STATUS-

II. Expand existing management procedural
initiatives, including additional emphasis on
procedure adherence. This should include
efforts to improve ownership and the quality
of procedure maintenance by users, making them
more simple and usable. This should be done
consistent with the communication of safety
culture.

1

10 Implementation of the event free operations program DUPLICATE COMPLETE. SEE ITEM # 6.
in all departments by July 1,1995. ITEM TO # 6

WHICH APPLIES
NRC COMMENTS (From Inspection Report 95-16) TO THIS AREA

ALSO

The inspectors reviewed the overall Event-Free
Operations Program, which had been approved by the |

Senior Vice President, Nuclear Operations. The
stated program objective was to ensure that all
personnel are properly equipped with and utilize the
" tools" necessary to perform their job function with
the result being an ever-decreasing frequency and
significance of errors to the point that operations
is event free. The program applied to all
personnel; including operations, engineering,
maintenance, contractors, etc.; who work within
Nuclear Operations.

Assessment: Overall , the inspectors concluded that
Event-Free Operations Program implementation was
excellent in the operations department and
acceptable in all departments. Remaining licer.:ee
challenges were to more consistently apply Event
Free Operations in all departments and to monitor
and trend in more detail.

GLB Response Page 6
.
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ACTION ITEM
ACTION ITEM RESPONSIBIU TY DUE DATE STATUS

11 A formal business process improvement (BPI) Bruce Hickle 6/96 .. .PENDING _
evaluation will be performed on the procedure change Dan:Kurtz START The2 process |willtbel: reviewed
process in 1995. 12/96 internally.' by Nuclear. Operations

'e'rsonnel folloWing the|: outage;COMPLETE p i
NRC COMMENTS (From Inspection Recort 96-01) The primary focus 3willdbefontthe

~ ...

Temporary; Change:processtRef;
The inspector reviewed documentation:and: held _ .. ' BJH etoLPM8;PM96-009.;.4/1/96|
discussions with licensee personneltwhoiindicated
that the formal BPI was scheduledLto!beginiin? June
1996,-which is'after the'CR3 refuelingjoutagel

12 "All hands" meetings presented and discussed event Pat Beard / COMPLCiE. PROCESS IN PLACE.
free operations and procedure compliance policies. Gary Boldt SEE ITEM # 3

-

GLB Response Page 7
m
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ACTION ITEM
ACTION ITEM REsPOWs181U TY DUE DATE STATUS

13 Procedure ownership is being transferred to end Bruce Hickle/ COMPLETE

users on a trial basis (beginning in the I&C shop). Ron Davis /- The Managers of the Maintenance
The purpose of this effort is to enhance ownership Jerry shops have been made the'

and accountability among procedure users and to Campbell Interpretation Contact for
assure the level of procedure detail (or procedures their shops perform.
simplification) is commensurate with user needs.
Such efforts, however, must maintain a proper
balance of quality of technical input. Therefore,
system engineering will remain a close partner in
review and approval.

NRC C0ptiENTS (From' Inspection" Report"96201)

Theinspector~riviewedfinte66ffice3erres'pondend
~

which' documented 1the; transfer)oftproceduresttoithe. .

Various maintenance?groupsf(electrical WI&Cs
mechanical)fand to operationstandL:NPTShiThe
inspectors-also: reviewed;documentationifrokthe
maintenance shops;whichEindicated:thatithektransfer
of- procedure ; ownership 3was': going well sand"
maintenancewastcontinuing;towork1with):esginesp1Ng
to" ensure the(technical? requirements 70ftthe ,

procedures.were'metj(dfoperations? personnel [whoThe; inspector /alsoldiscussedthissitem"with'NPTStan
prov i ded :Icomment s? s imil a r;to lt he ? maintenance
feedback.flicensea1 management?indicatedi(that*the

_

trial period was:successfultandstheltransferlof ~
procedure:ownershipjwasipermanenty

f

GLB Response Page 8;
.
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ACTION ITEM
ACTION ITEM E S N SIBility DUE DATE STATUS

14 A computer program (NUPOST) for recording and Greg Halnon COMPLETE

tracking procedure change recommendations was System is operational. Contact is
Earnie Gallion.implemented. Operations led the development and

'

implementation of this product.

NRC~ COMMENTS (From' Inspection ReportE96601)

The' ins'pectorsverifledthat:NUPOST[waslimpiemented[
~

The inspector also' selected severaleprocedures3at'
random and' observed a' demonstration on:how NUPOST

~

works. .During the demonstration,(the. inspector
noted that operations:personnelLweresusing,NUPOSTQ
However, review' of proceduresi owned by! NPTS Eand" . _ .
maintenance did not provide evidence which| indicated .

thatthesedepartmentsLwere.using;NUPOSTfas
frequently as operations.

15 A training initiative to intentionally fault (or Rolf Widell COMPLETE

fail) a procedure during simulator exercises to Scenarios in each of the first
verify that operators will use the procedure change two cycles of simulator
process is being implementad. requalification contained

situations where procedures did
NRC COMMENTS (From Inscection Recortr96201) not contain adequate guidance for

.. _ . ~

correction of specific equipment
The inspector reviewed. and' verified =:thatitheMe.. .sson problems. For each, MNP0 policy
plans were prepared: for- thes trainingf activitfi jThs regarding the use of 50.59 and
inspector also held discussionsywith operationsFand 50.54 to determine appropriate~

trainingLpersonnel. regarding the manager of nuclear' corrective actions was developed
plantioperations' policy concerning.stheluseiofg50.59 and discussed. These types of
and 50.54"to. determine | appropriate; corrective'~ activities will periodically

actions + for the: scenarios.! . occur during future requal.
sessions.

GLB Response Page 9
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

16 When appropriate, new procedures and key changes to Rolf Widell/ COMPLETE. PROCESS IN PLACE.
existing procedures are tested on the simulator. Jerry

Campbell Examples include ITS required.

N_RC COMMENTS (From Inspection Report 96-01) changes to SP-417 and loss of
vital busses from 100% power.

The inspector reviewed documentation ~ dated June 15, Also, simulator validation has

1995, which indicated that simulator: validation.had been performed on E0P-7 and 8,
.

been performed for procedures E0P-7pEOP-8,D:.SP-1104 SP-110, 113 and 130, and the new_

SP-ll3, SP-130, and the new APfon Rapid! Shutdown.' AP on Rapid Plant Shutdown.

17 All I&C surveillance procedures are being re- Bruce Hickle/ 7/31/96 IN PROGRESS

validated by the 1&C shop. Jerry.. (All) An SP team has been established
Campbell that will validate and re-write

NRC COMMENTS (From Inspection Report 95-08) both SPs and pts. Some SPs have

been validated on the simulator.
The residents have discussed the review and re-
validation of I&C surveillance procedures with I&C As of 2/29/96, all of the outage

personnel. This effort could result in improved I&C SPs have been validated.
procedures with fewer events. All remaining I&C SPs will be

completed by 7/31/96.

18 To simplify procedures and place more accountability Bruce Hickle ONGOING IN PROGRESS

on the performer and performing departments, some Jerry 12/31/96 The task force has identified
" hold points" have been replaced with " witness Campbell

' ~ ~ ~ ' ~

those discretionary hold points
'

that will become second-partypoints" (second party verification), and some new
witness points have been added. verifications, witness points, or

just go away. Procedure
NRC COMMENTS (From Inspection 2 Report 96-01) revisions were dependent on

approval of N0D-48, which was
Thisitemwasinprogressiand'.was(aboot'.50[ percent signed the week of 6/19/95. The
complete. .The-. inspector reviewed selected. ' _ final step in the process will be
procedures which had been. revised to: replace: hold to revise existing procedures and
points with witness points. ;The procedurestwere make the changes.to the affected
being revised during their regular; revision cycles. , hold points. Approximately 160t

' procedures are affected. The
procedures are being revised
during their regular revision

cycle. About 50% are complete.

GLB Response Page 10
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

19 To further clarify procedure intent and improve Bruce Hickle COMPLETE

procedure usability, " independent verification" and CP-115 on File
,

" concurrent verification" have been re-defined (in
CPil5).

NRC COMMENTS (From Inspection Report 95-08)

The residents reviewed the change in definition in
CP 115. The operations personnel were concerned at
first that the revised definition would inhibit
their ability to perform tagging under unique
circumstances (such as in high radiation areas)
where exposures to other hazards would dictate
concurrent tagging. The provisions in CP 115
alleviated this concern.

.

GLB Response Page 11
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ACTION ITEM
ACTION ITEM REsF9tSIBILITY DUE DATE STATUS

20 To improve line ownership of the problem report and Bruce Hickle COMPLETE

precursor processes, program and procedure CP-111 on File
responsibility was moved from the QA director to the
plant manager. Additionally, CP-144 (Root Cause

Analysis) has been revised.
NRC COMMENTS (From Inspection Report 95-08)

As noted above, the plant manager has assumed the
responsibility for the precursor and problem report
processes and has placed emphasis on the program.
The number of reports submitted is part of a
licensee trending program. The number of precursor
cards submitted has increased dramatically since the

,

first of the year and the results are very positive.

NRC COMMENTS (From Inspection Report 95-16)

Assessment: The management attention and oversight
to the issue of operability determinations has been
inadequate and is considered a weakness. It has
been six months since the subject of inadequate
operability determinations was discussed with
licensee management and an improved procedure was ,a

still not available. It should be pointed out that
the licensee's briefings of the NRC on operability
issues have been good and conservative. However,
written operability determinations are very brief

d with few details and generally considered
inadequate. The clear expectations reflecting
management's highest safety standard was absent as
shown by the lack of a detailed and thorough process
with rigorous guidance for making operability
determinations.

,

GLB Response Page 12
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ACTION ITEM
ACTION ITEM K5Possiniury DUE DATE STATUS

20 (continued)
NRC COMMENTS (From Inspection Report 95-18)

The inspectors reviewed Quality Programs
Surveillance Report #QPS-95-0092, on the Event Free
Operations Program for the site. The surveillance
noted one good work practiqe, the use by operations
of the tool bag tags to effectively focus on the use
of human performance tools.

The surveillance report identified several areas
where improvement could be realized.

,

'
III. Increase the management attention devoted to

managing change. This includes configuration'

management, procedures and processes, and,

organizational change. Ineffective, or

incomplete, management of changes was a
significant contributor to many of the events
or conditions reviewed by the MRP.

21 The project manager / team approach to plant Paul Tanguay COMPLETE

modifications was significantly strengthened, Revisions to NEP-102
including operations representation. and NEP-212 on File

NRC COMMENTS (From Inspection _ Report 95-16)

Multidiscipline project teams have been established,

with representatives from the various plant,

departments fcr all major projects and'

modifications. A project manager from NEP is_

assigned as the single point of accountability.,

Representatives present their department's position
instead of personal opinion and provide input on the
project in an effort to ensure that the needs of the

,

plant are addressed.
i

4

GLB Response Page 13
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

'

22 Formal action plans (using a specific format) were ALL DIRECTORS COMPLETE

implemented for significant issues. Examples on File

NRC COMMENTS (From Inspection RecortC961011
~ l

The. inspectors.vertfied thhtfaction plan'stwere <

developed'and being?implementedifor significant'
issues: such as--the:TSC:ventilationisystemf
setpoints;>make-up;tanklandjBWST/RB.lsump: level
issues; surveillance requirement 1 extension 3to!24

i months;. control room habitability 1 envelope;Tand" - ,

thermoilag'.1The : inspector! reviewed .copiesioff the |
action plans? ! The'Linspector:f notedithat?someloff ths
issues 4also hadeissue managerslassigned talensure ;

that; adequate [ attention (and.;focusiwerelbeing i

provided.to:resolvelthelassociated{ issue E

23 A computerized Ful/ Text search capability was Bill Conklin COMPLETE

implemented to help manage change in procedures. System Descripticn on File

NRC' COMENTS (From Inspection'Rsport"96 Oll'3

;

The inspectorLreviewed|thejjist{ofidocuments]thit
were;availableTon FULTEXTiand? observed?a
demons trat ion L.'of s how! procedures);cani beirstrisvsd fand
viewsdTon.FULTEXTqsThefinspector3verifiedithatshe^
latest rev. ision.Lof the. +,procedurcAwa. s'referencsdfis

~ - . - -

GLB Response Page 14
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ACTION ITEM
ACTION ITEM RESPONSIBILITY ~ DUE DATE STATUS

24 The System Engineering Manual was updated to include Jerry COMPLETE

instructions for use of CMIS and Ful/ Text and other Campbell Document on File
available tools to verify documents requiring
change.

NRC COMMENTS (From Insoe'ction Recort 96201)

The'inspectorJreviewedrevislon?91bfthej.' Nuclear
P1 ant Technical: Support Manual,-idated.-Decembert1995?
and vertfled that--the manual;includedTinstructions
for using CMIS and FULTEXT~andlother availableLtools
to. verify 1 documents; requiring change.

25 A check-list was added to the MAR closure process to Paul Tanguay COMPLETE
assure all documents requiring change are completed. See # 21 above

NRC COMMENTS (From Inspection Report 95-16)

(FPC has) Revised design control procedures to
strengthen the process for ensuring that required

- documents are revised prior to modification package
closure and system turnover. The project manager
monitors and tracks the revision of other plant
documents which require a change.

.

GLB Response Page 15
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS,

_
_

26 Maintenance of system histories in the Tech Support Jerry COMPLETE

area will assist with continuity through Campbell Examples on File
organizational change. Some examples are the
quarterly report, action plans, system libraries,
and system outage critiques.

NRC COMMENTS (From' Inspection Report'96-01)

The inspector reviewed' quarterly reports $forithi
third and fourth quarters ~ oft 1995,Tselected:jaction
plans and system libraries. JThe3information was
thorough and. detailed and providedi.the!: licensee:with
informationfon' system | performance;

__

27 A check-list for discussion items to be included in Bill Conklin/ COMPLETE

screening and selection of,new supervisor candidates Rolf Widell TDP-205 checklist modified.
was implemented. This provides for senior managers Supervisor Assessmment Center
to emphasize change management, safety culture, and evaluates change management
conservative decision-making with new supervisory capabilities. Nuc0ps " red book"
candidates prior to organizational change. contains instructions regarding

use of the Assessment Center and
NRC COMMENTS (From Inspection' Report'9610ll Director involvement in

discussing expectations during

The-inspectorreviewed.'.thelchenk]deselectioni.ofistiincludedTin
selection process.

the procedure for the :screeningran
supervisory' candidate'so The.: procedure;: addressed}the
need: forcer::crvativeidecisionimakihg;concerning
plant? safety.

GLB Response Page 16
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ACTION ITEM
ACTION ITEM RESP 01tSIBILITY DUE DATE STATUS

28 The 1995 goals include reviewing the AI's and N00's Bruce Hickle COMPLETE

and other administrative procedures to make sure Als and NODS were reviewed by
they are current. A portion of that review was 12/31/95. Alliexcept?AG200
completed in 1994. TNUCLEARiPLANTiSTAFFiORGANIZATION

~AND RESPONSIBILITYS havelbeen
NRC COPMENTS!(From"InsDestioFRedoft?96 Oli Feviseds';EAI)200fwillibelrevised

~

~bh5/01/~96{
' ' '"

' ^

The':inspectorTreviewedTdoc'umentulonIWicRisdicatsd
thatt al l f AI 's iand ? N00's l werei revi.ewed s by| Decembeh

' 31,i1995.' LNost offthef procedures;1wereirevisedW
However, : not? all ith~eirevi sions? had t been ! completed i-

The-remainingsrevisions wereischeduleditolbe
completed:by;. February;29M1996[

29 Computer software controls are being audited with Bill Conklin COMPLETE

the purpose of improving change management. Audit # 95-01-SQA completed this
i action. N00-37 was revised to

NRC COtMENTS? f From Inspection *RenoFt496-01) comply with the recommendations.

The computer; software'wasireviewsdibystheilicensee'

in Audit:95-01-SQAd;1995: Audit 1Reportfof2 Software'4

Quality Assurance. ; Proc'edure;N00-37%Softwire '1'
Qu al i tyj As s urance ; :: wa sy rev i sed / toj comp]y;wi thithe.

recommendationseofytheSQAfaudit2

:
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ACTION ITEM
ACTION ITEM RE5f94SIBILITY DUE DATE STATUS

i

30 Nuclear Operations is taking over the in-processing Larry Kelley COMPLETE

and fitness for duty programs from Human Resources As of April 3, 1995, Nuclear
and has established a project team with a designated Operations Access Control hasi

; transition manager. been performing all tasks needed
for unescorted access to CR3.'

2NRC COMMENTS (From Inspection' Report?96 01)
~

The-inspector; reviewed:thedocumentationswhich'
discussed the transferLoff theiin-' processing (and.
fitness forlduty programs from" Human 4Resourcesfto
Nuclear Operations. As of April 3,H1995L Nuclear
Operations had been performing {all-:ta:;ksineeded[for
unescorted. access;to CR3.'

31 The Master Schedule, the fuel cycle action plan, the Phil COMPLETE

90-day, weekly and daily schedules, have been Skramstad/ Examples on File
implemented as instruments to regulate and control Brent Moore
the rate of change.

32 A new section has been added to the quarterly Paul McKee COMPLETE

performance indicators to look at changes occurring Documents on File
in fifteen different areas to arrive at an overall
assessment of safety impact. ,

33 Changes recently made to the FPC QA Plan will allow Paul McKee COMPLETE

the Nuclear General Review Committee (NGRC) and the Documents on File
Plant Review Committee (PRC) to focus on more safety
significant (as opposed to routine) issues.

m

.
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ACTION ITEM'

ACTION ITEM RESINESIBILITY DUE DATE STATUS

34 NGRC-led targeted assessments (similar to the Paul McKee COMPLETE

Management Review Panel Report) will be regularly Document on File
performed. (E. Mroczka report)

NRC COMMENTS (From InsDection ReDort 95-16)

The inspectors attended significant portions of the
NGRC operations and maintenance subcommittee meeting
and observed a thorough, detailed technical review
of several issues; including the service water
inspections, the makeup tank issues, and evaluations
of cause and corrective actions for problem reports 7

and precursor cards. The subcommittee concluded
'

that in some cases, the licensee needed to be more
candid with respect to personnel errors, and stop
building programmatic fixes for every error.

The inspectors noted that the licensee has
established a Senior Management Self-Assessment
meeting on a biannual basis. This is considered an
excellent initiative with the potential to greatly
enhance the licensee's self assessment process.

The inspectors have witnessed several strong
initiatives to perform self assessments of ,

management and plant performance. These new
!programs and enhancements to existing programs are

still relatively new, and while they have identified !
some substantive issues, corrective actions have not !

boeen completely implemented. The inspectors will
continue to monitor the programs to determine their
effectiveness.

35 Management directed that a quality audit be Paul McKee COMPLETE,

performed on the engineering process for making and The Engineering Audit in
changing engineering calculations and that the audit November, 1995 included these
team include NGRC and/or other independent elements.
engineering calculation expertise.

GLB Response Page 19
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ACTION ITEM
ACTION ITEM RESITWSIBILITY DUE DATE STATUS

36 Future significant change projects will require ALL DIRECTORS COMPLETE. PROCESS IN PLACE.

prior completion of an action plan, schedule, and
contingency plan for potentially negative outcomes. ..

Recent examples:
CCHE Action Plan; CR-3 Sepoint

Action Plan.

IV. Enhance the current initiatives to improve the
working relationship with the NRC, by
development of a more comprehensive plan.
This plan would address philosophy and
expectations as well as mechanics. It should
stress recognition of the value added by the
regulator in each interaction. Once
developed, thorough internal and external
communication will be required for it to be
effective,

37 A revised plan regarding communication with the NRC Larry Kelley COMPLETEe

was issued on January 6, 1995. It recognized the N00-53 has been implemented.
NRC's mission and value added by the regulatory
process; however, further strengthening of this
aspect is planned when the plan is converted to a
nuclear operations directive (N00).

38 Senior management participation has increased in Pat Beard / COMPLETE. PROCESS IN PLACE.
face-to-face phone conversations with Region II and Gary Boldt
NRR counterparts to share information and clarify Recent examples:
expectations. TSI, SWOPSI, RPS setpoints. See

also example in # 44 below.

39 Each executive direct report is increasing the ALL DIRECTORS COMPLETE. PROCESS IN PLACE.
frequency of contact with their NRC counterpart. & Jerry

Campbell Meetings have been held both at
the NRC and on site.

See also example in # 44 below.

GLB Response Page 20
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

40 The Senior Vice President has emphasized improvement Pat Beard COMPLETE

in the timeliness, directness, and completeness of Discussions with the Sr. VP were
NRC communications with licensing management. held at the Licensing staff

meeting of May 4, 1995.

41 The Senior Vice President has emphasized the need Pat Beard COMPLETE

for line management involvement in the NRC
communication plan.

42 FPC will establish routine meetings between Larry Kelley COMPLETE

licensing and Region II staff similar to those we
continue to hold with headquarters staff.

43 FPC will strengthen the participation of line ALL DIRECTORS COMPLETE. PROCESS IN PLACE.
management in safety, operability, and regulatory
compliance discussions / meetings with the NRC. We recent example:
must continue to emphasize, however, that licensing Bruce Hickle/ Bill Stephenson
remains the single point of contact to arrange and contacted the NRC on May 16 re:
facilitate FPC/NRC communications. N00-14.

.

44 FPC will increase contact between mid- and upper- ALL MANAGERS COMPLETE. PROCESS IN PLACE.
level management and their NRC counterparts. ,

recent example:
R. Widell, J. Lind and G. Halnon
met with R II staff to discuss

Licensed Operator Training on May
24, 1995. Minutes on file.

OTHER EXAMPLES?

.

^

45 Clear objectives for safety / regulatory performance Larry Kelley COMPLETE

are being developed, as well as methods to monitor (see PMB's 3/1/95 presentation to
performance against these objectives. the NRC)

GLB Response Page 21
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ACTION ITEM
ACTION ITEM RESMNSIBILITY DUE DATE STATUS

V. The MRP also recommends improving the
timeliness of design engineering response to
plant needs.

46 Internal communications were enhanced to press ALL DIRECTORS COMPLETE

issues to the forefront earlier. An example is thee

establishment of an operator workaround list in (the Nuc Ops newsletter, the
response to the Salem event. Operations Journal, the Focus

Item list and naming issue
NRC COMMENTS (From Inspection Report 95-08) managers for specific projects,

e.g. Sid Powell for CCHE are
The residents have reviewed the licensee's operator examples)
work-around list. The list is a comprehensive list
of outstanding work-around items and includes a
status column so management can keep abreast of
outstanding issues. For historical purposes, the
operator workarounds that have been closed are
attached to the back of the list under closed items.

The licensee is placing increased emphasis on the
PR/PC progr m. A significant rise in the number ofa

PCs written has been noted by the inspectors.
Several significant tr7nds and issues have been
identified by the licensee using this process.

NRC COMMENTS (From Inspection Report 95-16)

NED implemented monthly design engineering priority
meeting with representatives from various
departments. The meetings were held to discuss
emergent plant issues, prioritize REAs, and discuss
NED workload versus plant needs.

GLB Response Page 22
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ACTION ITEH
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

47 Engineering established an initiative to assure Paul Tanguay COMPLETE

their customers have direct input to project
priority set'ing. NED Prioritization Program was

established to better support

NRC COMMENTS (From Inspection Report 95-16) day-to-day plant problems.

Multidiscipline project teams have been established
with representatives from the various plant
departments for all major projects and
modifications. A project manager from NEP is ,

assigned as the single point of accountability.
Representatives present their department's positior,
instead of personal opinion and provide input on the
project in an effort to ensure that the needs of thei
plant are addressed.

48 Design engineering is in the process of relocating Paul Tanguay COMPLETE

to, and consolidating all engineering employees and
appropriate technical records at, the Crystal River
Site.

,

^

NRC COMMENTS (From Inspection Report 95-08)

The residents have discussed the velocation efforts
and its impact on engineering at this time. The
relocation is scheduled to be completed by August
1995 and should result in improved internal
communications within FPC.

NRC COMMENTS (From Inspection Report 95-16)

- NEP was relocated from the corporate office to the
site.

- Combined all engineering resources (NEP and NPTS)
into one organization.

GLB Response Page 23
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ACTION ITEM
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

49 Managers in both design and system engineering Paul Tanguay/ COMPLETE. PROCESS IN PLACE.
functions have begun to increase the frequency of Jerry

communication with the NRC. It has been Campbell Recent example: J. Masada and K.
particularly emphasized that they do so at the Lancaster met with the NRC
start of new projects and initiatives in order to engineering counterpart Chuck
communicate action plans, schedules, and contingency Casto.
plans (for potentially negative results) prior to
implementation.

ADDITIONAL MUT CORRECTIVE ACTIONS

ACTION ITEM
ACTION ITEM RESPONSIBilliY DUE DATE STATUS

1 Revise page 16 of AI-400B (Enclosure 3) so t_ hat step Bruce Hickle COMPLETE

1 is more broadly focused. Completed by revision 17 to AI-
400C (see page 12).

2 Revise page 17 of AI-4008 (Enclosure 3) so that the Bruce Hickle COMPLETE

checklist for infrequently performed tests or Completed by revision 17 to AI-
evolutions is approved by the DNP0 or his designee 400C (see Enclosure 7).
(usually the shift manager).

3 Revise AI-500, page 46, step 4.3.2.3.2 to assure the Bruce Hickle COMPLETE

intent of the procedure or evolution is also Completed by issuance of 01-09.
considered by the shift supervisor and that he
follows the following four steps when in doubt:

*

- Communicate
- Approve
- Plan
- Schedule

I

.
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ACTION ITEM *

ACTION ITEM RESP 0NsIBit.ITY DUE DATE STATUS

4 The management review panel process (MRP) is a good Bruce Hickle COMPLETE

concept but fell short in application when used to Completed by issuance of MRP
initially review the MUT event. Expand the MRP guideline dated August 29, 1995.
process to apply to all potential NRC violations
whether self-identified or NRC-identified. Draft a
charter or guideline for conducting MRP's to assure
consistency and thoroughness of reviews. Some of
the items that should be included are:.

. -.

- an attempt to interview all personnel
; involved, including support groups where

appropriate;
!

- assurance that CP-lll and CP-144 have been
fully applied as appropriate;

- review of all appropriate logs, chart
recordings, completed procedures, REDAS data,
annunciator printouts, and other relevant
documentation;

- review for generic aspects of the event,'

i.e., similar violations, events, errors, -

systems, etc.;

- assure both technical and human performance
aspects of the issue get equal attention.

5 There is some evidence that operations log entries Bruce Hickle 9/5/96 QPD conducted Surveillance
remain imprecise or incomplete. Schedule further Procedure QPS-96-0017 " Nuclear
audits and/or training on the topic of adequate log Plant Operations Logkeeping" on
keeping. Consider reinforcing log keeping practices 2/8/96. As a result, information

by running table top or simulator exercises -from 01-05 and ROT lesson plans
specifically for this purpose. will be used to convey log

keeping expectations and evaluate
the standard by adding a
signature for log keeping
techniques in the SP0 and PPO
TPMs by 9/5/96.
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ACTION ITEM
ACTION ITEM RESPONSIBillIY DUE DATE STATUS

_

6 Develop specific examples of evolutions that require Bruce Hickle COMPLETE

higher authority to authorize. Then, conduct Completed by Operations Workshop
training with Shift Supervisors and Assistant Shift on Procedural Use Expectations
Supervisors on these examples and the guidance in training conducted during Cycle 1
applicable Als. Requal; 1996.

.

. . . .
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O cR-s ouarterly Performance indicator Report - First Quarter 1996

Human Performance Success Index
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Definition of the Performance indicator
The top indicator is a measure of the number of human performance events (Problem Reports and Precursor Cards with
cause/condrtion codes that fall into the human performance category), divided by the number of opportunities for events |
to occur (number of hours worked), and normalized to frt a 1 - 10 scale on the chart. Problem Report severity levelis

O based on the Severrty Level Classification for Operations Significant incidents listed in CP-111, Initiation and Processing
of Precursor Cards and Problem Reports, Enclosure 3.
The lower chart shows seven " condition codes" used under the Human Performance category.

Performance Measurement / Goal

O The target is to achieve and maintain the success index > 9.

Analysis / Summary

1st Quarter 1996 - There were 359 occurrences designated as " Human Performance" of v.tiich 50 were Problem
Reports. The Problem Reports listed below are the reason for the index being < 9 this quarter. The formula used to
calculate the index contains a penalty factor for Problem Reports with a severity level greater than zero. There were five |

0 with a Seventy Level 1, and two with a Seventy Level 2 in the first quarter
Severity Level 2: 1

- PR-96-0008, RCS cooldowr, rate exceeded. This PR was reportable.
- PR-96-0103, MSV-171 Instrument Tubing. This PR was reportable.
Severity Level 1:

- PR-96-0004, Decay Heat system loss of inventory.

O "R-96-0047, Worker entered RCA without proper RWP sign-in.
- PR-96-0058, Procedural inadequacy leaves pressure gauge isolated. |
- PR-96-0069, Radioactive Materialidentified outside the RCA. j

- PR-96-0072, RC subcooling monitors inappropriately categorized per Reg. Guide 197.

The analysis of the human performance codes shows an increase in those due to ' work practices" and "" failure to follow

O pr edures r p li ies". 4 % (65) f the " Work Practice precursor cards for the quarter were related to vital area
doors unsecured. This accounted for 41 of the 90 listed for March. The average number of precursor cards and i

problem reports issued has significantly increased since the start of Refuel 10. |
!
!

Responsible: R. O. Enfinger, Manager Nuclear Safety Assessment Team Page: 1

ata Ibcted By: G. O. Widell, Engineering Technician
O
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) CR-3 Quarterly Performance indicator Report - First Quarter 1996

Precursor History
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Definition of the Performance indicator
This indicator tracks the number of Precursor Cards issued each month, the number of cards closed each month, and
the number of open " backlog" cards.

Performance Measurement / Goal
) An open backlog target of < 300 has been established for 1996. The target was chosen based on average number of

precursor cards issued per month.

J
Analysis / Summary

Thcre were 673 cards written in 1994,2,930 cards in 1995, and 1629 in just the first quarter of 1996. This is attributed
to Refuel 10.
The backlog has taken a dramatic increase during Refuel 10 and the number of closures also hit a record high. A

) major emphasis must be placed on closures for the remainder of 1996 to drive this trend down.

OPEN BACKLOG THAT IS GREATER THAN 30 DAYS OLD:

January - 208 of 457 = 46%
February - 256 of 584 = 44%) March 314 of 751 = 42%

Responsible: R. O. Enfingt;r, Manager Nuclear Safety Assessment Team Page: 6

Data Collected By: Gayle Widell, Engineering Technician
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g | CR-3 Quarterly Performance indicator Report - First Quarter 1996
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Definition of the Performance indicator-

This Indicator tracks the number of " events" caused by personnel error that impact plant operation. This Indicator tracks
j " operational events" with the expectation that human errors can be controlled such that they will not result in an

undesirable event (one which affects plant operation).
Examples of " events" considered are:g

4

:
; - Unexpected System Actuation - Tech. Spec. Violations
# - Unplanned Releases and Spills - Excessive Radiation Dose
! - Destruction of Equipment - Mismanagement of Reactivity Control j

O - Serious injury - Operation Outside of Operating Limits j
- Plant Trips - Degradation of Plant Safety Margins;

t

Performance Measurement / Goal
The goalis zero events.

O

Analysis / Summary -

The first quarter of 1996 resulted in 111 Problem Reports, the majority Annual Performance

3 occurring in March during 10R. It was determined through review of these Summary
that there were none which fell into the criteria established for this

5-indicator. j
$3 * * *

U2 -

0 1 -- -- ' -
% 0- --. -- --.

O 1992 1993 1994 1995

Year Ending

Responsible: B. J. Hickle, Director, Nu;: lear Plant Operations Page: 2
Data Collected By: R. L. Thompson, Senior Nuclear QA Engineer
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3 CR-3 Quarterly Performance Indicator Report - First Quarter 1996
-

l

i

Components Not In Expected Position |

|

7

6

5
I l
t
O 4

5 )
53
zJ

2 -
|

I1-

O-- -+- - + - - - '

) '

95 Q1 95Q2 95 Q3 95 Q4 96 Q1 96 Q2 96 Q3 ' 96 Q4

!

Def' ition of the Performance Indicatorm

This indicator is derived by reviewing all Problem Reports and Precursor Cards for those addressing components found

) in an unexpected position.

Performance Measurement / Target
The target is to have zero events, but there is no specific goal set, as this is a type of" precursor" trend to avoid en event) that would affect plant operation. For example, an increasing slope would be an indication that the probability of a more
significant problem has increased.

Analysis / Summary
) There were two instances of a components found in an unexpected position during the first quarter (one in February

and one in March). They are addressed by:

- PR-96-0058, Procedurallnadequacy leaves pressure gauge isolated. An operator discovered DH-4-Pl1 and DH-4-
P12 isolated by DHV-123 and DHV-125. The gauges should have been in service when RCS pressure is below 60

) psig. OP-404 and OP-301 did not address these valves.

- PC-96-1449 - MUV-105,106, & 155 were left closed after work instruction, Wl-301< was completed instead of
returning them to their normal open position. Corrective actions are addressed in the response to the Precursor Card.

Two more apparent instances have been identified in early April on PC-96-1861 and PC-96-1862. They will not

) appear on the first quarter total, but are indicative of the need to emphasize S.T.A.R. when working with valve lineups.

Responsible: R. W. Davis, Assistant Plant Director Operations & Chemistry Page: 4
Data Collected By: R. L. Thompson, Senior Nuclear Quality Assurance Engineer

M
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3 CR-3 Quarterly Performance Indicator Report - First Quarter 1996

___

CR-3 Regulatory Performance Index

g Quarter - 4 Qtr. Cumulatve - - - - Goal

10

9 v--
\

Goal > 7.5 '
8 -

3 ^_ _ _ -_______ ______ _ _____________

7 - - -

6-- - - - - - - -

5 - - - - - - - - - - -- -

4 - - - - - - - - - - - -

3 - - - - - - - - - - - -

2 - - - - - - - - - - - -

)
1- + + + + + + + -v + + + + +- <

93 93 93 93 94 94 94 M 96 96 96 96 96 96 96 96 i
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4g

Definition of the Performance indicator
This is an index developed by Nuclear Operations Site Support to trend CR-3's overall performance from a regulatory
viewpoint. It is a weighted summation ofindicator values derived from common performance indicators. These are:

3 Automatic Scrams; Safety System Actuations; Significant Events; Safety System Failures; Forced Outage Rate;
Equipment Forced Outages per 1000 hours Critical; Radiation Exposure (cumulative is for 8 quarters); NRC Violations; i

Strengths and Weaknesses; Number of LERs; and NOTES Items Completed. The results are normalized to fit a scale
of 1 - 10.

Performance Measurement / Goal

3 The goalis to achieve and maintain an index of greater than 7.5.

Analysis / Summary

The Regulatory Performance Index (RPI) for the 1Q 1996 dropped as compared to the 4Q 1995 due to: (1) the
condenser tube outage in January which increased the Forced Outage Rate and the Equipinent Forced Outages per
1000 hours critical; (2) the refueling 10 outage starting early which increased the Radiation Dose and the Equipment

3 Forced Outages per 1000 hours critical; and (3) the NRC inspection report had a higher ratio of cited violations and a
higher ratio of weaknesses. These decreases were partially offset by: (1) fewer Significant Events; and (2) a higher
ratio of NOTES ltems Completed. These decreases can be turned around by operating CR-3 with no forced
outages for the remainder of 1996; by keeping the radiation doses AL. ARA; by finding and reporting NRC
violations ourselves; and by increasing our strengths.

The RPI for the Cumulative 4 Quarters ending the 1Q 1996 dropped as compared to the Cumulative 4 Quarters
ending the 4Q 1995. The Quarterly RPI for the 1Q 1996 was less than the Quarterly RPI for the 1Q 1995. The
performance indicators that contributed to the decrease were: Forced Outage Rate; Equipment Forced Outages per
1000 hours Critical; and Radiation Exposure. These decreases were partially offset by increases in the following
performance indicator values: Safety System Actuations; and the ratio of NRC Violations. These decreases can be

g turned around by operating CR-3 with no forced outages for the remainder of 1996; and by keeping the
radiation doses ALARA.

Responsible: L. C. Kelley, Director Nuclear Operations Site Support Page: 12
Data Collected By: R. M. Bright, Principal Nuclear Licensing Engineer

p
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j CR-3 Quarterly Performance Indicator Report - First Quarter 1996
INPO Industry Indicator

Unplanned Automatic Scrams per 7000 Hrs. Oritical

D
3

_

E Quarter

E 4 Qtr Rolling Ave

b E2
E
v>

o

| 5

D h1 - -- - ===
* * ' * ' ' " '

- - - - - - - - - - - - - -

V

'O.00'
0 '

3
96 Q1 96 Q2 96 Q3 96 Q4

Definition of the Performance Indicator 4

The number of unplanned automatic scrams (reactor protection system logic actuations) that occur per 7000 hours of I

g operation (which is approximately one year) while the reactor is critical. Unplanned means that the scram was not part of
a planned test or evolution. Unplanned automatic scrams include, for example, automatic scrams resulting from a I

transient, an equipment failure, a spurious signal, or human error.

) Performance Measurement / Target i

Achieve an Unplanned Automatic Scrams per 7000 Hours Critical target of less than 1.0.

Analysis / Summaryi

There have been zero unplanned automatic scrams during the
--

first quarter. The last unplanned autor.Tatic scram at CR-3 was Annual Perfonnance Summary
on September 18,1993.

3

2 -

|

1 - -

] o- -+- - +--

1992 1993 1994 1995

Year Ending

| Responsible: R. W. Davis, Assistant Plant Director Operations & Chemistry- .Page: 13
Data Collected By: M. E. Collins, Senior Nuclear Operations Engineer

%
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CR4 Quarterly Performance indicator Report - First Quarter 1998

|

| 1996 NRC Violations -CR-3
!

,

10 __

| 8 CR4MciWdF1 m ises cia.d.cn48g ~R@ YTDWii M-
M toesNot@ned CR4

E 5 - m - sees yTo voi.i .cn4

3 4*
3 -'- Ras = 2 N tca*d)
2 -

g .f&YW'"
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

I
.

Ratio of Non-Cited ViolationsITotal Violations - 1996
i

1

.
100.

? 8
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _4_G_oa_l =_W%, _ ,

60

g 40
0 Zero's 0% 0%
0

] Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Definition of the Performance indicator |
This indicator trends two items: a) cited and non-cited NRC violations as they are identified in formal NRC inspection i

'

reports, and b) the ratio of non-cited to total number of violations. This trend will be for violations resulting from 1996
activities only.

The Region 2 average comes f:om data supplied by intemational Energy Services. The data is obtained from formal
Inspection Reports that have been electronically recorded in the NRC public document room,

f

Performance Measumment1 Goal

) a) Maintain the number of cited violations, "resulting from 1996 work activities", below the Region 2 average.
b) Improve the ratio of non-cited (i.e., self-identified) violations to total violations to >67%.

Analysis / Summary

There have been two (2) NRC inspection Reports received in the

j first quarter. They were: Annual Performance Summary

inspection Report 95-021 - This IR was a routine resident
70

inspection covering the time period Dec.17,1995 through sm
i

/( Jan.27,1996. It identified one cited (Level IV) and one non- 60

! cited violation, BUT only the cited violation was from 1996
50

and included in this trend. This results in a ratio of zero non- /j w %_. ,,

cited violations to one total for year-to-date or zero percent 40 7 7 ,

for February. / N 20%30 m -m--.,,

I +-+ I -
MTed

inspection Report 95-022 - This IR was a special team 20 - m - -

inspection conducted on Dec.11 - 15,1995. The report
to -- ,-

g identifies four " apparent" violations being considered. All four
are relative to 1994 work activities relative to makeup tank 0- -~

issues. 1992 1993 1994 1995

E::;-E :t2: L C. Kelley, Dirt.ctor Nuclear Operations Site Support
.

Page: 18
Date Collected By: R. L McLaughlin, Nuclear Regulatory Specialist

D
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Performance Indicator index Trend
(Station Values)
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'

4 Crystal River 3 -x- Industry Median

For the index calculation unit capability factor, unplanned capability loss factor, unplanned auto-
;

matic scrams per 7000 hours critical, safety system performance, collective radiation exposure, and
volume of low-level solid radioactive waste indicators are calculated for a two year period instead ;

of the normal three year period to allow the index trend to be more responsive to changes in plant
performance.

&
a
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Performance Indicator Indexes
Data Through Fourth Quarter 1995
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For the index calculation unit capability factor, unplanned capability loss factor, unplanned auto-
matic scrams per 7000 hours critical, safety system performance, collective radiation exposun:, and

*

volume of low-level solid radioactive waste indicators are calculated for a two year period instead
of the normal three year period to allcw the index trend to be more responsive to changes in plant
performance.

u
c=0
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PLANT PERFORMANCE INDICATOR INDEX - PWR

DATE: 03/05/96
i

PLANT: Crystal River 3 Unit 3
OVERALL PERFORMANCE INDICATOR .

INDEX PRODUCT VALUE INDEX PRODUCTWEIGHT VALUE INDEX PRODUCT VALUE

Unit Capability Factor (2yr) 0.16 90.8 100.0 16.0

Unpl. Cap. Loss Factor (2yr) 0.12 0.6 95.8 11.5
Unplanned Auto. Scrams (2yr) 0.08 0.0 100.0 8.0
Safety System Performance:
PWR High Press. Inj. (2yr) 0.09 0.009 100.0 9.0
PWR Aux. Feedwater (2yr) 0.09 0.007 100.0 9.0
Emergency AC Power (2yr) 0.09 0.011 98.3 8.9

Thermal Performance (lyr) 0.06 99.7 84.4 5.1
Fuel Rel. (most recent qtr) 0.07 3.8E-04 100.0 7.0
Chemistry Perf. Ind. (1yr) 0.06 1.21 83.5 5.0
Coll. Radiation Exposure (2yr) 0.08 118 93.9 7.5
Low Lev. Rad. Waste Vol. (2yr) 0.05 37 100.0 5.0
Ind. Safety Acc. Rate (1yr) 0.05 1.27 43.0 2.1

_

WEIGHTED INDEX 94.0 WEIGHTED INDEX WEIGHTED INDEX
NORM. INDEX 94.0 NORM. INDEX NORM. INDEX |

:

Commercial Dates:
Unit 3: 03/13/1977

Notes:
1. Indicator values are based on data through the 4th quarter of 1995.

2. Performance Indicator Index values use the Chemistry Performance Indicator beginning with first quarter 1995.
Values prior to 1995 use the Chemistry Index.

s

.

~p

_ _ _ _ _
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>

Summary Comparative Performance Indicator Report
Data through: 12/95

>
Utility: Florida Power Corporation Date: 03/06/96
Unit: Crystal River 3 3

Position in Industry Distribution
(Note 1)

Unit or --------------- Better Peix; ance ----------------->
I PERFORMANCE Station

INDICATORS Value Median

Unit Capability Factor 88.6 9: P
' A

(unit percent, three-
year average)

,
CUnplanned Capability less 0.8 | P_
O A

Factor (unit percent, three-
year average)

0 PUnplanned Automatic Scrams 0.3 :O A
y per 7000 Hours Critical

(unit rate, three-year average)
'

Safety System Performance
(three year average)(Note 2)

O M"t industry GoatHigh Pressure Safety 0.012 O
D Injection System - PWR

(unit value)
M"t Industry GoalAuxiliary Feedwater System 0.007

- PWR (unit value)

G Muts Indunty GoalEmergency AC Power 0.009 OI System (station value)

G PThermal Performance 99.7 |O A
(ratio of design to actual
gross heat rate, unit percent)

R Better Than Fuel Defect Reference
p Fuel Reliability - PWR 3.8E 04

(unit microcuries/gm)'(Note 3)

Chemistry Index PWR 0.64 : {
G

once-through with
morpholine (unit value) (Note 4)

> Collective Radiation Exposure 99 {'

. PWR (man rem per unit
per year, three-year average)

P aVolume of low-level Solid 59 O #
Radioactive Waste - PWR
(cubic meters per unit per

,
year, three-year average)

Industrial, Safety Accident .. 7 { G '

Rate (station rate per
200,000 man hours worked)

)
G = 1995 t).S. industry goal P = Plant Value R = Fuel Defect Reference Value

$
_ - _ _ _ _ _ _ _ _ _
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Design Basis Issues / Resource !,

Management
m ee--mm m m

- : ::mavew::2 ;_.. ..

e Resources are being challenged due to
the number of design basis issues
identified

e issues are primarily a result of existing
programs and initiativeso

e Resources are based upon safety .

significance and plant need aso ,

determined by: !
| routine management oversight !

i monthly Engineering priority meetings

monthly reviews of operator work around list
problem reporting processo

e Planned enha'ncements:
post 10R outage will develop an integrated
plan to enhance prioritization of issues

engineering resource loading is being
developeda

1
Florida Power Corporation

o

if i
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Design Basis Issues
z:- mma m =u==:sx.,_

..: ...::c - ;.wa, mow: . . wn::. ;.-
,.

e Significant items

Currently active:,

-ITS Setpoints
.

-Tank Cales.,

-EOP Review
-TSC Ventilation

>

- CREVs
-HPI Instrumentation

.

- MUT Issue
-REA Backlog

i

New:
' '

- GL96-01

-FSAR Review /50.59 issue
' -IPAP

.

2Florida Power Corporation

)

in
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Design Basis Issues
,

m m !02mEM*, "jif;LVghan
. :e mxc;awsuvm>u ' ;; ;

o Significant items (cont'd)
a

Closed:

-89-10 MOV Testing34

-89-13 Service Water
-18-24 month Surveillance0

Extension

a

Cancelled:

- Power Level Upgrade
3

-License Renewal

J

e

3Florida Power Corporation

e

.i
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Design Basis Issues / Resource
,

Management
#weenzammem. .

,
-nem=w+7 m. ,

e issues are being addressed primarily
with in-house resources augmenteda

with contractor support .

o Some support is being provided by A/E -

,
,

o Direct FPC supervision of activities and
performing work in-house has
advantages

quality of the products is controlled
retains expertise & knowledge'

allows increase interaction with ;

other department'so

3

3

4
Florida Power Corporation

0

"'
_ - ___ _ _ _ ___ .
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CR-3 OPERATIONS
,

___ gq;gyggg -
)

o SRO CANDIDATES ' 3 in 24 montas
6 Plant Engineers

>

4 Current ROs to be upgraded

3 Outside hire engineers
>

o RO POSITIONS
6 New positions>

o ANSS-SRO CERTI LED POSI- lON>

CREATED
1 Per shift within 24 months i

)

n Fire team leader, qualified reviewer, planning
qualified

) Will make notifications during events - plant and
simulator

Will control personnel entrance into the control
,

room
C

)
Florida Power Corporation

L|9.
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CR-3 OPERATIONS
- ~. _,,,v.yf,+ .m3ewwweempm,w.-% ,..t.:.,, - = = = _- -

m-

,

e~ ROTATIONS
'

*
3 this cycle if current candidates receive
SROs (Projects, Quality Programs and
Training),

.

o MENTOR PROGRAM
,

Senior iVlanagement (VPs and Directors)
will be NSS mentors

,

e 3ROCEDURES
3 n EOP Enhancement

AP review and development in process

OP backlog
,

e NO N-L CEh SED OPERATORS
.

Selection standard upgraded

o
Florida Power Corporation

%
- .. . - _
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- INTEROFFICE CORRESPONDENCE

'

Florida
M. . o . . . . o .'g Nuclear Operations N_R 3 5__ 240-3300
c office MAC Telephone

D
SUBJECT: E0P Enhancement Program Status Report as of 03/14/%

T0; B.J.Hickle DATE: March 14.19%
3 E0P Issue Sponsor OP96 0035

The attached schedule provides an overview of the progress of the E00 Enhancement Program
(Phase 2).

) The draft procedure revisions are nearly coglete.. A new item has been added to the
schedule to perform a * table top * review of the draft procedure revisions to ensure they
meet managenent expectations prior to performing validation and verification activities.
Paul Fleming John Lind. Brent Brooks (BWNT) and myself will perform a detailed review
of the drafts during the week of 3/18/%.

The E0P setpoint validation effort is essentially coglete however, a nuiter of open items
regarding these setpoints still exists. We have prioritized all the open issues and a

3 detailed review of the open items list was performed by a project team on 2/28/96 per your
request. Results of that meeting have been presented to Nuclear Operations management
on March 1.1996. It is now recognized that a number of technical issues will remain open
ewen after the cogletion of the Phase 2 effort. This is due to resource limitations in
Engineering at the current time.

Configuration management has agreed to take ownership of the Setpoint and Step data base
3 at the cogletion of this effort.

Mr. Beard Mr. Boldt. and Mr. Tanguay attended an overview meeting of our program with
the E0P Group on 3/6/%. At that meeting we presented the current status of the
Enhancement Program. current challenges. our vision of the future for E0P maintenance,
and answered related questions. We appreciate the opportunity to discuss our program with
upper management as it demonstrates a sincere interest in the imortance of this efforts.

D
Based on scheduled tasks cogleted to date. I estimate that the E0P Enhancement Program
is 462 conclete. If you need further information. please advise.

ED '

G.A.B er
E0P Project Manager

xc: P.M. Beard B.Gutherman
G.L.Bqldt F.X.Sullivan) P.R.Tanguay Ross Butcher (NRC)
L.C.Kelley Records Management
R.W. Davis File
R.D.Demontfort
C.W.Bergstrom
G.P.Hebb
J.Lind

3 J.G. Smith
J.L. Springer
J.R.Maseda .

R.W. Knoll (NU47)
R.F.Bremer (NU47)
M.S. Kelly (NU47)
K.C.Ca@ bell (NU47)) R.O.Enfinger
P.V. Fleming a

i U
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EOP Enhancement Program Phase 2 (Rev2.)
1336

O Task Name Duration Start Aug | Sep | Oct | Nov | Dec Jan | F*b | Mar | Apr | May | Jun | Jul - | Aug | Sep | Oct
1 Draft EOP Changes 173d Tue s/1/95 -2 = _ y6

2 EOP-03 ISCM 40d Tue 8/1/95 Ketty

_ _ _ _ _ .

,
-

3 EOP-05 EHT 15d Mon 9/2595 Bremer

- 4 EOP-06 SGTR 30d Tue 9/2tk95 ~

Ke!!y._

I

8 EOP44 IHT 15d Mon 10/16/95 E Bremer

e EOP47 ICC 15d Mon 11/tL95 Bremer

7 EOP-08 LOCA C/D 40d Tue 11/7/95 g gegy
!

! e EOP-09 NC C/D 25d Wed 11/29/95
. Bremer

9 EOP-14 Enclosuree 24d Mon 1/tL96 Bremer.,

10 EOP.11 LDHR 20d Tue 1/9/96 '' - Kelly
-

11 EOP-12 580 20d Tue 2696 'ga gerty

12 EOP41 Entry bond 5d FrI5596
| Bremer |

._ ___ j
13 EOP.10 PTStabd 20d Frt 2/16/96 Dremer

.:.--' 2 :-- 2- _- .- .:- - ---- - -

Task Summary Y 7" " * " ~ ~ " *

Rev 2 tssued 11/29.% to separate setpoent and step vahdation Critical C. 1 i _ ] Rolled Up Iad W W *- -
effort trio 2 separate tasks
Data Thu 3/14/96 Progress - Rolled Up Maestone

Maestone $ Rolled Up Progress N ,

__ __. _ j

Page1
_. . - - . . - . _ _ . _ . - - - _ - . .

s -

_ _ - _ _ - _ _ _
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EOP Enhancement Program Phase 2 (Rev2.)
1996

n Ta.mname Duration start Aun | Sep I Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct

14 EOP-13 Rm 15d Fri 3/15/96 g g, emet

!5sca<'ri='a.**w18 Table Top Review of Drafts 5d Mon 3/1596

.

14 Engineering Setpomt Vai6detion 24w Mon 10r2/95 10/2 ___^Z T T ___. __.~. 3 3/22
Design E4 1;is

17 Engmeeting Step VsEdstion 20w Mon 3/25/96 3/k5 - *- stb
Design Engineering

10 Simulator Becomes Aveda'* Od Mon 1/29/96 $ 1/29

19 REFUEL 10 37d Thu 2/29/96 2/29 4/19

i

20 Develop Traming Program 80d Frt 3/15/96 aftg y w g. -2; y;4

Sr.isthtSpringer

21 End ROT Exams Od Mon 4/1/96 4fg g
End ROT Enams

22 Develop PRR Packages 45d Fri 4/5/96 4tt ' ~44 ~$9 S/S-:

Ketty

23 Develop Senanos 4w Fri 459C 4/5 5/2

Fleming

24 Simulator Vahdation Ud Fri 5/3/96 613 [ hi!] 6/6
' ~

OSS Crews & EOP group

25 treorporate Validaten Comments 25d Fri 6/7/96 6/7 Lt .21] 7/11
Bremer/ Kelly

28 Wrders Gude Venfication 15d Fri6/7/96 S/7 4 S/27

OSS Crews

Task Summary 7
j Rolied Up Task & ?'I + dRev 2 essued 11/29/95 to separate setpomt and step vahdatKm Cntical L 3 .1

Effort mto 2 separate tasksr
'

Date Thu 3/1496 Progress - Roped Up Maiastone

Milestone $ RoII.d Up Progress - !
_ . _ _ _ __ __ _ _ . _ _ - . . . . . _ {

, . ., :.

_ . . . . -

i ~

. . _ . - _ _ _ _ _ _ _ _ - _ _ _ . _ - _ _ . - _ _ _ ______ ___ __._ _ ___.. _ __ _ __._ _ __ _ _____.__ _ _ _ __ _ _ _
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EOP Enhancement Program Phase 2 (Rev2.)
1996

n Task Narne Duration Start Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | sep | Oct

27 kxxrporate venresten comments 20d Fri 6/2&S6 t/2s 7/25

EOP Group

2s novies croes step Doc. 20d Fri 7/26/96 7/26 -- 812 2

Contractor /EOP Gro@ tert
' '

29 Train Crews Cycle 4 requet ew Mon 8596 sjs . . . . - Sits

Smith / Springer

30 Qualired Revww 10d Fri 8/Z3/96 S/23 9/5

BremertQft's

31 PRC Approvet Od ThuSS96 ofs $ ofs
PRC/Becker

"
32 issue EOP Revisione 3d Mon 9/16/96

9/16|9/18
Doc. Conteof

.

~ n. . . . - - _._ --

Task Sinmviary 5 -- y
Kev 2 escued 11/29/95 to separate setpoint and step validaten Cntcal |
(ffort into 2 separate tasks

_
Li E - | Rolled Up Tash S.W488t5

Data Thu 3/14/96 Progress N Rolled Up M# stone

Milestone $ Rotted Up Progress N
. . - . . _

Pap 3
. . - - _ ~ -- _ ~. . - - . - -. ._ _ _ _ _ _ . . _. . J

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - . _. - _ _ _ _ _ _ _ _ -- -- --
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50.59 |

o
REVIEW

l
|

C . w w...., e m a g ggggt -|- T g;3 ggg;g e w e r -

Current Process is NSAC 125-Based

h Review of 50.59 Process Began 2/96

Full-time Effort Using
Engineering Supervisor ;

O Regulation

Department Procedure
o (NOD-11)

Other Implementing

Procedures (5)g

50.59 Procedures From Other Plants
Reviewed

o NRR Project Manager inspection
4/9/96 - 4/12/96
Findings of Internal Review Matchedg
Many PM Findings

| Additional PM Comments Will Be
b Considered

!
'

O Florida Power Corporation 1
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50.593

REVIEW !

] - . #m-syyqqqq __ psauw . -m-m.

Preliminary Internal Findings
J NOD-11 Needs Improvement

Definitions

Screening Criteria)
Management Directives

(Must Do 50.59) I
3

Training / Qualification

May Need Single Point Implementation
3 Procedure

Flow Chart Concept

3

NEl Task Force
Industry and NRC Concern

3 FPC Participating

NRC Contact (C,"" hfield)

3 Recommendations .cceptable to NRC
and Industry ;-

i

3 Florida Power Corporation 2

'i? |'



>

3 TSC Ventilation Status
-nngg g w ,n - .

)
,

o Cos ars have been installed on the roof
top air intake ducts ')

.

o Outside air intake has been changed
to be from inside the equipment room,

o Air intake duct size was reduced to
increase air velocity

a
permanent air flow instrumentation has
been installed j

e Post modification testing has yielded>

acceptable and repeatable results

e Analyses to address humidity and)
dose considerations are being finalized

results appear to be acceptable
'

)

)

I
Florida Power Corporation
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OTSG XDE Issue
,w ,37 g, . , , ..

.

>

e 10R Committments: !

criteria limited to first span, pit-like.

'
IGA indications

plug any tubes that exceed the new
1.25 volts limit (bobbin coil probe))

perform an insitu pressure test on
13 tubes with 74 known indications3

-3 exceeded plugging limit
notify t7e NRC of 10R inspection,

results/ findings prior to entering
MODE 4 i

) - number of tubes plugged and sleeved
- crack-like indications in the first span '

- assessment of growth for first span IGA)

indications

- results of in-situ pressure testing
>

'Florida Power Corporation

)
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OTSG XDE 10R Results
.

. ,,-g g w. .

e 21% of OTSG tubes were inspected
e total of 44 tubes were plugged

3 - 26 in "A" OTSG
- 18 in "B" OTSG

e no tubes were sleeved3
1

e no crack-like indications were found in the first !
span !

D e review of inspection data from 1992,1994 and
1996 did not reveal any growth of first span
indications

3 e insitu pressure testing of 74 indications at >2900
psig did not indicate any leakage

e insitu results support 95/95 probability / confidenceg
of no leakage in first span indications at MSLB
conditions 1

3 e to address the remaining 5% of the tubes an
analysis was done to show that 10CFR100 limits
would not be exceeded following a MSLB

D assumed 100 gpm primary to secondary leak

2Florida Power Corporation
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3

CR-3
3

FSAR REVIEW

h-*==== MEA _ 3N555"=?--"-

J

BACKGROUND: FSAR accuracy
im alications from the Millstone Event.

3

Subsequent Review of CR-3 Spent
Fuel Section of the FSAR.3

J

OBJECTIVE: Assure a high level of
conficence tlat o3erating 3ractices at

3 CR-3 are in comp iance wit, t7e FSAR.

J

J

Florida Power Corporation
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CR-3 l

'

FSAR REVIEW

* sam =r --=msag _ _j m _maamm

' SCOPE: A sys':ematic review of t7e FSAR
focusing on t7e 3| ant systems chaaters
wit, t1e appropriate plant implementing.

procedures, cesign cases cocument, '

and tec1nical speci"ications.
,

3 RESOURCES: Two peop e full :ime wit 1

one adcitional person 75% o" the time.
O

Additional corrective action
resources wil ae assigned as

D
rec uired.

.

J

3
Florida Power Corporation
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3

CR-3
FSAR REVIEW

P = =-~czzmu --..-- ?=me w m -

SCF EDULE: A ailot review is underway
'

3 on the Ma<eu a System and t7e Decay
Heat Removal System. Aler comp etion
and review of t7e pilo':, a target scledulea

'

will be deve oaed. The scledu e for
corrective action will be based on t1e

D -

num oer anc severity of the 'incings.
|

D

CURRENT PROGRESS: T1e Makeup
System and t7e Decay Heat System are
nearing completion. We lave icenti"ied3

ap aroximate y 32 "incings.
D

A corrective action con':ro process
las been establisled to reso ve

.

*
findings.

* Florida Power Corporation
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CR-3
>

!FSAR REVIEW
* osomaramwayme mesmy--

' Findings are categorized into 5
categories ranging from editorial to
deviations clear y not boundec by'

FSAR descriptions. We have not
found any deviations not bouncec,

by the FSAR.

A prob em report has been written'

addressing the category C deviation
identified so far.,

A compre7ensive action p an is
'

being developed which will include
appropriate documentation and
dispositioning requirements.'

'
Florida Power Corporation
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