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e t UNITED STATESj ,j NUCLEAR REGULATORY COMMISSION
o 'f WASHINGTON, D.C. 20066 0001

k,,,,* May 8, 1996

Mr. Michael 8. Sellman
Vice President Operations
Entergy Operations Inc.
P. O. Box 8
Killona, LA 70066

SUBJECT: NRC MODIFIED INTEGRATED PERFORMANCE ASSESSMENT PROCESS (IPAP) ATx
WATERFORD STEAM ELECTRIC STATION, UNIT 3 (WATERFORD-3)

Dear Mr. Sellman:

The purpose of this letter is to announce a team inspection of your '

Waterford-3 using a modified IPAP. The IPAP will be conducted by Special
Inspection Branch, Office of Nuclear Reactor Regulation. As discussed between
myself and your licensing manager, Mr. Donald Vinci, we have scheduled the
on-site phase of the inspection for the period of September 30 through
October 11, 1996.

As outlined in Inspection Procedure 93808, the objective of the IPAP is to
develop an integrated perspective of performance strengths and weaknesses
in the areas of safety assessment / corrective actions, operations, maintenar.ce
and engineering and plant support. The initial phase of the IPAP will be an
in-office review of inspection reports, Licensee Event Reports and other
performance indicators. Findings based on this review will be confirmed and
challenged by an on-site performance based inspection. The modification to
the IPAP consist of augmenting the engineering portion to review safety
systems in accordance with Inspection Procedure 93801, " Safety System
Functional Inspection". This portion will include verification of completed
actions for regulatory commitments, controls for maintaining your design basis
and implementation of the 10 CFR 50.59 review process. In addition, the IPAP
will be used to develop feedback on the effectiveness and implementation of
our regulatory programs.

The inspection team will consist of a team leader and five or six inspectors.
Mr. Thomas Foley from the Special Inspection Branch, Office of Nuclear Reactor
Regulation, has been designated as the team leader.
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We will be in contact with your staff regarding the inspection. Should you
have any questions, please contact Mr. Foley at (301) 415-1036.

Sincerely,

!
Chandu P. Patel, Project Manager
Project Directorate IV-1

-

Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation

Docket No. 50-382

cc: See next page
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We will be in contact with your staff regarding the inspection. Should you
have any questions, please contact Mr. Foley at (301) 415-1036.

Sincerely,

ORIGINAL SIGNED BY:

Chandu P. Patel, Project Manager
Project Directorate IV-1
Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation

Docket No. 50-382

cc: See next page
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Mr. Richael B. Sellman
Entergy Operations, Inc. Waterford 3

cc:

Mr. William H. Spell, Administrator Regional Administrator, Region IV
Louisiana Radiation Protection Division U.S. Nuclear Regulatory Commission
Post Office Box 82135 611 Ryan Plaza Drive, Suite 1000
Baton Rouge, LA 70884-2135 Arlington, TX 76011 i

Resident Inspector /Waterford NPS
Mr. Jerrold G. Dewease Post Office Box 822
Vice President, Operations Killona, LA 70066

Support
Entergy Operations, Inc. Parish President Council
P. O. Box 31995 St. Charles Parish
Jackson, MS 39286 P. O. Box 302

Hahnville, LA 70057
Mr. James J. Fisicaro, Director
Nuclear Safety Mr. Jerry W. Yelverton, Executive Vice-
Entergy Operations, Inc. President and Chief Operating Officer
P. O. Box B Entergy Operations, Inc.
Killona, LA 70066 P. O. Box 31995

Jackson, MS 39286-1995
Mr. Robert B. McGehee
Wise, Carter, Child & Caraway Chairman
P.O. Box 651 Louisiana Public Service Commission
Jackson, MS 39205 One American Place, Suite 1630

Baton Rouge, LA 70825-1697
Mr. Dan R. Keuter
General Manager Plant Operations
Entergy Operations, Inc.
P.O. Box B
Killona, LA 70066

Mr. Donald W. Vinci, Licensing Manager
Entergy Operations, Inc.
P. O. Box B
Killona, LA 70066

Winston & Strawn '

Attn: N. S. Reynolds
1400 L Street, N.W.
Washington, DC 20005-3502


